**PERSONAL AUDIO ENHANCERS ARE AVAILABLE FROM THE COUNCIL
SECRETARY**
AGENDA FOR REGULAR ELKHART CITY COUNCIL MEETING
LOCATION: CITY HALL, 2ND FLOOR, COUNCIL CHAMBERS
April 18, 2022
7:00 P.M.
1.

Call to Order, Pledge, Moment of Silent Meditation, Roll Call

2.

Minutes for Approval
Minutes of February 14, 2022 – Council

3.

Presentations and Introductions

4.

Unfinished Business
a) Reports of Council Committees
b) Ordinances on Second-Third Reading
There are no ordinances on Second-Third Reading
c) Ordinances and Resolutions Referred to Committees
PROPOSED ORDINANCE 21-O-46, an ordinance appropriating Five Hundred Thousand
and 00\100 Dollars ($500,000) from the ARP Coronavirus Local Fiscal Recovery Fund to the
Negative Economic Impact Account the Homeowner-Occupied Property Rehabilitation
Program
PROPOSED ORDINANCE 21-O-49, an ordinance appropriating Three
Hundred Twenty-Two Thousand Three Hundred and Fifty Dollars ($322,350.00)
from the ARP Coronavirus Local Fiscal Recovery Fund to the Negative Economic
Impact Account for the Elkhart Thrive Neighborhood Opportunity Hub Initiative
d) Tabled Ordinances and Resolutions

5.

New Business
a) Ordinances on First Reading
PROPOSED ORDINANCE 22-O-11, an ordinance amending the zoning map
created pursuant to Ordinance No. 4370, the “Zoning Ordinance of the City of
Elkhart, Indiana” as amended, to rezone vacant land fronting Benchmark Drive
and situated South of and adjacent to 5305 Beck Drive, Elkhart from M-2,
General Manufacturing District to M-1, Limited Manufacturing District
PROPOSED ORDINANCE 22-O-14, an ordinance appropriating Three
Hundred Sixty-Six Thousand Dollars ($366,000) from the Motor Highway Fund
as funding for various unexpected needs of the Street Department

Ordinances on First Reading Continued
PROPOSED ORDINANCE 22-O-15, an ordinance appropriating One Hundred
Thousand Dollars ($100,000) from the EDIT Fund for Professional Services
related to the annexation of Elkhart East and Ideal Beach
PROPOSED ORDINANCE 22-O-16, an ordinance appropriating Five Hundred
Thousand Dollar ($500,000) from the General Fund for Benchmark Drive and
Hoffman Street Extension project
PROPOSED ORDINANCE 22-O-17, an ordinance appropriating Six Million
Five Hundred Thousand Dollars ($6,500,000) from the General Fund to the
Elkhart Capital Outlay Fund for the Hively Avenue Grade Separation and other
future capital projects
PROPOSED ORDINANCE 22-O-18, an ordinance appropriating One Hundred
Thousand Dollars ($100,000) from the General Fund to the Professional Services
account of the Department of Law
b) Resolutions
PROPOSED RESOLUTION 22-R-16, a resolution of the Common Council of
the City of Elkhart, Indiana rescinding Resolution Numbers R-05-22, R-08-22 and
R-09-22 and the Memoranda of Agreement between the City of Elkhart and
Pontoonstuff Inc.\MMM Realty LLC\Legacy Plastics LLC
c) Vacation Hearings
There are no vacation hearings
d) Other New Business
e) Reports of Mayor, Board of Works, Board of Safety or City Departments
f) Neighborhood Association Reports
g) Privilege of the Floor
h) Scheduling of Committee Meetings
6.

Acceptance of Communications
Minutes – February 23, 2022 – Board of Aviation Commissioners
Minutes – March 8, 2022 – Board of Public Safety
Minutes – March 22, 2022 – Board of Public Safety
Minutes – March 15, 2022 – Board of Public Works
Minutes – March 18, 2022 – Board of Public Works
Minutes – December 6, 2021 – Plan Commission (Amended)
Minutes – March 7, 2022 – Plan Commission
Report of February 17, 2022 – Ambulance Services, Billings and Collections

7.

Adjournment
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DRAFT

MINUTES OF THE REGULAR COMMON COUNCIL MEETING
OF FEBRUARY 14, 2022
Present:

Council President Arvis Dawson
Council Members Kevin Bullard, Brent Curry, Brian Thomas, Aaron Mishler, Tonda
Hines, Megan Baughman, Dwight Fish, David Henke

Absent:

None

This meeting was made available to the public electronically through WebEx and live-streamed
on Facebook. All Council Members were present in Council Chambers.
President Dawson called the meeting to order at 7:00 p.m. in the Council Chambers at City Hall,
229 S. Second Street, in Elkhart.
James Gardner led the assembly in the Pledge of Allegiance and President Dawson asked for a
moment of silent reflection.
The clerk called the roll.

APPROVAL OF MINUTES
Minutes of January 10, 2022 Council Meeting
President Dawson asked for a motion to approve the minutes. Motion made by Councilman Fish and
seconded by Councilwoman Hines.
By a unanimous voice vote of 9-0, the minutes were approved.

PRESENTATIONS AND INTRODUCTIONS
There were no presentations or introductions.
UNFINISHED BUSINESS
REPORTS OF COUNCIL COMMITTEES
There were no Council committee reports.

ORDINANCES ON SECOND-THIRD READING
Proposed Ordinance 22-O-03
AN ORDINANCE OF THE COMMON COUNCIL OF THE CITY OF ELKHART,
INDIANA, AMENDING ORDINANCE NO. 4099, “AN ORDINANCE AMENDING
ORDINANCE NO. 3116, ESTABLISHING THE RULES AND REGULATIONS
FOR THE GOVERNMENT OF THE COMMON COUNCIL OF THE CITY OF
ELKHART, INDIANA, AND ITS MEMBERS” AND ESTABLISHING RULES
FOR THE COUNCIL MEMBERS TO PARTICIPATE IN COUNCIL MEETINGS
BY MEANS OF ELECTRONIC COMMUNICATIONS.
The clerk read the proposed Ordinance, 22-O-03 by title only. President Dawson asked for a
motion to approve ordinance. Motion to approve on second reading was made by Councilman Henke
and seconded by Councilwoman Hines. President Dawson opened the floor for council discussion.
COUNCIL DISCUSSION ON PROPOSED ORDINANCE 22-O-03
Councilman Henke it has been a long time coming. Thanked John Espar and Traci for their
extra hours and labor on this. In addition, thanked Councilman Mishler, Councilman Fish and
Councilman Bullard for their participation. Appreciates everyone’s efforts in not only putting this
together but also making it a better instrument for the council moving forward and feels that Mr. Espar
has worded it quite well. It is self-explanatory and ask for its passage.
Councilman Bullard this was not put into the ordinance itself but should maybe think about
when the public makes comments. On Facebook, people can use aliases and sometimes comments are
skipped over. Could the link for WebEx be put into the comments on Facebook and tell the public that if
they want to make a comment, they need to use WebEx? With that being said, I am wondering if we
could create some sort of city policy, not necessarily in this ordinance that will be used for listening, but
not necessarily making comments.
Councilman Fish proposed an amendment to the ordinance. His amendment is to change the
language in Section 5 Paragraph 3, from 2/3 majority to simple majority. Motion was seconded by
Councilwoman Hines.

COUNCIL COMMENTS ON THE AMENDMENT TO PROPOSED ORDINANCE 22-O-03
Councilman Henke this was debated for some time and thinks that for congruency, with state
and Robert’s Rules 2/3 on that particular night was agreed upon that it met the rule most fairly with Mr.
Bullard, Mr. Mishler, John Espar, Traci and myself and we were quite comfortable with the 2/3
majority. The second part which is in all fairness to the rules is when you are trying to silence or stop
debate, when you are trying to limit discussion, it should take a larger majority. There will always be a
majority and minority representation. For example, right now, we have a 5-4 Democrat majority and
you can easily shut down conversation, no different if it was reversed. We felt Robert’s Rules and the
state both pushed toward a larger majority so you would not simply be able to shut down debate and
discussion. It is a fairness issue.
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President Dawson seeing that there were no further comments, he asked Councilman Fish to
restate his motion.
President Dawson asked the clerk to do a roll call. Roll Call was as follows:
AYES: Curry, Mishler, Hines, Fish, Dawson
NAYS: Bullard, Thomas, Baughman, Henke
By a vote of 5-4, the amendment passed.

COUNCIL COMMENTS ON PROPOSED ORDINANCE 22-O-03
Councilman Henke that is the same majority that is going to tell people to quiet down and stop
the process and debate.
PUBLIC COMMENT ON PROPOSED ORDINANCE 22-O-03
President Dawson opened public comments. There were no public comments. President Dawson
returned the comments to the Council and seeing that there were no additional comments from the
Council, he asked the clerk to call the roll. Roll call was as follows:
AYES: Curry, Thomas, Mishler, Hines, Fish, Dawson
NAYS: Bullard, Baughman, Henke
By a vote of 6-3, the proposed ordinance as amended passed on second reading.
President Dawson asked for a motion to move ordinance as amended to third and final reading. Motion
by Councilman Thomas and seconded by Councilman Mishler. There was no further discussion on this
proposed ordinance.
President Dawson asked the clerk to call the roll. Roll call was as follows:
AYES: Curry, Thomas, Mishler, Hines, Fish, Dawson
NAYS: Bullard, Baughman, Henke
By a vote of 6-3 the ordinance was adopted as amended.

Proposed Ordinance 22-O-04
AN ORDINANCE TO ESTABLISH RESPONSIBLE BIDDING PRACTICES AND
SUBMISSIONS REQUIREMENTS ON PUBLIC WORKS PROJECTS
The clerk read proposed Ordinance 22-O-04 by title only. President Dawson asked for a motion
to approve on second reading. Motion to approve was made by Councilman Mishler and seconded by
Councilman Fish.
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COUNCIL DISCUSSION ON PROPOSED ORDINANCE 22-O-04
Councilman Henke comments but his comments were about Proposed Resolution 22-R-04.
There were no further council comments.

PUBLIC COMMENTS ON PROPOSED ORDINANCE 22-O-04
President Dawson opened public comments.
Marcella Kunstek, Senior Construction Analyst for Indiana, Illinois and Iowa Foundation
for Fair Contracting (IIIFFC). Her group is a labor management organization established to promote,
support and encourage fair contracting. Came to commend the City of Elkhart for taking the initiative to
adopt a responsible bidder ordinance. This acts as an insurance policy for the city and taxpayers to
ensure skilled contractors and workers are performing work on your city projects. Many public bodies
have adopted the RBI language and there are currently 57 responsible bidder ordinances in the State of
Indiana.
James Gardner starts by saying that this is a good piece of legislation for the city promoting
responsible contractors in the Department of Labor approved apprenticeship programs in the
construction industry. The phasing out of technical and hands on career centers and public schools over
the last few decades leaves a void for generations to come. States that he himself utilized the
automotive curriculum that was offered at Goshen High School under at that time instructor Paul
Williams. He was a great mentor to the students and himself in the classroom by giving them a chance
at a great paying career. That program was very close to what he went through as an apprentice at the
operating engineers. Not every student or citizen has the ability to go to college and an approved
apprenticeship programs do not incur any costs to the apprentice, which means no student debt. It
ensures the Department of Labor certified training craftsmen are performing work for the city.
Seeing that there were no further public comments, President Dawson returned the comments to
the council.
COUNCIL DISCUSSION ON PROPOSED ORDINANCE 22-O-04
Councilman Fish looks forward to the passage of this. It will help the city and the contractors
that we are going to be working with to have a good and honest dialogue, have a good responsible
relationship, and save the taxpayers’ dollars. It will focus on high quality work, timely work, because a
lot of the RBO’s that have been passed and projects that have come out of the across the state. In his
research, this is the vehicle that will create that mechanism for efficiency, savings, safety and
employment.
Councilman Henke is wondering how this will change anything since we have had multiple
street failures, outside contractors and streets that did not hold up as they were designed and the city
never got to go back and have them redone. Radio’s for the police department that failed set up and did
manage forward with regard to staying in business, the airport runway that had to be resurfaced after it
failed, buildings and roofs that the city owns and the underpass. Wondering, where is the city’s
protection, the taxpayer’s protection when the contractors do not actually provide that quality service?
Tory Irwin, Public Works Director, responds to Councilman Henke. This ordinance does not
necessarily address that. It seeks to ensure that the contractors that are performing work are qualified to
perform the work when they start they work. The method that we employ to ensure that the work we are
last are warranty bonds, which have a limitation of three (3) years, beyond that we have a hard time
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holding contractors accountable because there are usually other factors involved.
Councilman Henke responds back to Tory. Therefore, what I hear you saying is that we have a
hard time holding contractors accountable and so I wonder what this ordinance does to help the taxpayer
in that regard. Asked if there is anything, they can build into an ordinance and have surety bonds and
performance bonds.
Tory Irwin informs Councilman Henke that they already have performance bonds and warranty
bonds in place for contractors. This ordinance is to ensure that the work we get is quality and the work
completed on time. There are clauses in this that if the contractor fails to complete the work on time, we
can find the contractor non-responsive and not responsible.
Councilman Mishler feels that this ordinance protects the taxpayer and it can increase our
workforce participation. Not sure if everyone had heard, but Elkhart has the lowest unemployment rate
at 0.9, we are the lowest in the entire nation. This means that we are trying to entice some more workers
to come here, and one (1) thing that can entice people to come here is a qualified apprenticeship
program. One thing that Councilman Henke spoke about was the quality of work issues, a qualified
apprenticeship program can kind of help deal with those issues. It will not so much help the
repercussions if there is an issue with the work, but it will ensure that the workers are trained properly
and able to get the job done right.
Councilman Bullard feels that they already have some of these precautions in place on some of
the practices we do when it comes to hiring contractors. Remembers from a couple of years ago a
presentation that Dwight Fish brought in about the bidding. Feels that this is the same type of
presentation and that it was not well received then. Has his questions that many of these practices are
already in place on taking bids and apprentice type program, which has many flaws. He is just very
cautious about this.
Seeing that there were no further comments from the council, President Dawson asked the clerk
to call the roll. Roll Call was as follows:
AYES: Curry, Thomas, Mishler, Hines, Baughman, Fish, Henke, Dawson
NAYS: Bullard
By a vote of 8-1, the proposed ordinance passed on second reading.
The clerk read proposed Ordinance 22-O-04 by title only. President Dawson asked for a motion
to approve on third and final reading. Motion made by Councilwoman Hines and seconded by
Councilman Fish. Roll Call was as follows:
AYES: Curry, Thomas, Mishler, Hines, Baughman, Fish, Henke, Dawson
NAYS: Bullard
By a vote of 8-1, the proposed ordinance was adopted.
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Proposed Ordinance 22-O-05
AN ORDINANCE AMENDING THE ZONING MAP CREATED PURSUANT TO
ORDINANCE NO. 4370, THE “ZONING ORDINANCE OF THE CITY OF ELKHART,
INDIANA,” AS AMENDED, TO REZONE 1637, 1643, AND 1649 W. INDIANA AVENUE
IN THE CITY OF ELKHART, INDIANA FROM R-3, TWO-FAMILY DWELLING
DISTRICT TO R-2, ONE-FAMILY DWELLING DISTRICT
The clerk read proposed Ordinance 22-O-05 by title only. President Dawson asked for a motion
to approve on second reading. Motion by Councilman Curry and seconded by Councilman Henke.

COUNCIL DISCUSSION ON PROPOSED ORDINANCE 22-O-05
President Dawson opened council comments.
Councilman Henke states that it is interesting that we are down zoning, and feels that we need
more of that in the city.

PUBLIC DISCUSSIONON PROPOSED ORDINANCE 22-O-05
President Dawson opened public comments.
Eric Trotter, Assistant Director of Planning, petitioner is requesting the down zoning at staff
request or guidance. The properties in question has two (2) zoning classifications and they are in the
process of selling a couple of properties so it was the staff recommendation that they down zone from r3
to R2 so that the entire lot they are selling has one (1) zoning classification. It is a bookkeeping thing on
the part of the city.
Chris Marbach, Surveying and Mapping formerly Marbach, stated that it is a clean-up issue.
They currently have three (3) parcels of ground that are not currently platted and the owners are asking
that we make it all R2 and make it a uniform little three (3) lot minor subdivision.
Councilman Fish asked a question of Chris Marbach. He asked if there were plans to build new
units in that area.
Chris Marbach answers the question and stated that no, these are three (3) existing homes that
we are just trying to reconfigure the lines around them and the accessory buildings next to them. No
new construction is proposed.
Seeing that there were no further public comments, President Dawson asked the clerk to do a roll call
vote. Roll Call was as follows:
AYES: Bullard, Curry, Thomas, Mishler, Hines, Baughman, Fish, Henke, Dawson
NAYS:
By a unanimous vote of 9-0, the proposed ordinance passed on second reading.
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President Dawson asked for a motion to approve on third and final reading. Motion made by
Councilman Mishler and seconded by Councilman Fish.
The clerk read the proposed Ordinance 22-O-05 by title only. The clerk did a roll call vote. The
Roll Call vote was as follows:
AYES: Bullard, Curry, Thomas, Mishler, Hines, Baughman, Fish, Henke, Dawson
NAYS:
By a unanimous vote of 9-0, the proposed ordinance was adopted.

ORDINANCES AND RESOLUTIONS REFERRED TO COMMITTEES:
Proposed Ordinance 21-O-46
AN ORDINANCE APPROPRIATING FIVE HUNDRED THOUSAND AND 00\100
DOLLARS ($500,000) FROM THE ARP CORONAVIRUS LOCAL FISCAL RECOVERY
FUND TO THE NEGATIVE ECONOMIC IMPACT ACCOUNT FOR THE
HOMEOWNER-OCCUPIED PROPERTY REHABILITATION PROGRAM
President Dawson stated proposed Ordinance 21-O-46 remains in committee.
Councilman Bullard these ordinances are from 21-O going back to November and
December and council rules state that the committee chairman should report within thirty (30)
days of these ordinances and/or resolutions being referred to committee. He feels that these
should be struck from the docket.
President Dawson responds to Councilman Bullard stating that since he is the chairman
of the committee he will give a report. He has talked with the administration on when they want
to bring these forth and at the present time, they are not ready to bring them forth. Therefore,
that would be his report. It has been talked about that, they are putting too much on the
Economic Development department and until they get up to full staff, we are just going to leave
them in committee.
Proposed Ordinance 21-O-49
AN ORDINANCE APPROPRIATING THREE HUNDRED TWENTY-TWO
THOUSAND THREE HUNDRED AND FIFTY DOLLARS ($322,350.00) FROM
THE ARP CORONAVIRUS LOCAL FISCAL RECOVERY FUND TO THE
NEGATIVE ECONOMIC IMPACT ACCOUNT FOR THE ELKHART THRIVE
NEIGHBORHOOD OPPORTUNITY HUB INITIATIVE
President Dawson stated proposed Ordinance 21-O-49 remains in committee.
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Proposed Ordinance 21-O-67
AN ORDINANCE APPROPRIATING FOUR MILLION TWO HUNDRED THOUSAND
DOLLARS ($4,200,000.00) FOR THE DESIGN OTHER PROFESSIONAL SERVICES
FOR THE NEW PUBLIC SAFETY FACILITIES OF THE ELKHART POLICE
DEPARTMENT AND ELKHART FIRE DEPARTMENT
President Dawson stated proposed Ordinance 21-O-67 remains in committee.

Proposed Ordinance 21-O-68-R
AN ORDINANCE APPROPRIATING ONE MILLION DOLLARS ($1,000,000.00)
FOR LAND ACQUISITION IN CONNECTION WITH THE NEW PUBLIC
SAFETY FACILITIES FOR THE ELKHART POLICE DEPARTMENT AND
ELKHART FIRE DEPARTMENT
President Dawson stated proposed Ordinance, 21-O-68-R remains in committee.
Stated that he would like to schedule a Finance Meeting Of-The-Whole for the 28th at 6pm. So
Monday February 28, 2022, at 6pm.
TABLED ORDINANCES AND RESOLUTIONS
Proposed Ordinance 21-O-57-R
AN ORDINANCE APPROPRIATING ONE MILLION DOLLARS ($1,000,000.00) FROM
THE ARP CORONAVIRUS LOCAL FISCAL RECOVERY FUND TO THE PROVISION
OF GOVERNMENT SERVICES ACCOUNT FOR UPGRADES TO THE LERNER
THEATRE HEATING, VENTILATION AND AIR CONDITIONING SYSTEM
President Dawson stated the proposed Ordinance 21-O-57-R remains tabled.

Proposed Ordinance 22-O-01
AN ORDINANCE ANNEXING CERTAIN REAL ESTATE COMMONLY KNOWN AS 25610
COUNTY ROAD 4, ELKHART COUNTY, INDIANA AND 52396 COUNTY ROAD 9,
ELKHART COUNTY, INDIANA AND DECLARING THE SAME TO BE A PART OF THE
CITY OF ELKHART, INDIANA. (LD Elkhart IN Landlord, LLC, petitioner)
President Dawson stated the proposed Ordinance 22-O-01 remains tabled.
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NEW BUSINESS
ORDINANCES ON FIRST READING
There are no ordinances for first reading.

RESOLUTIONS
Resolution #R-04-22
A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF ELKHART, INDIANA,
DECLARING A CERTAIN AREA TO BE AN ECONOMIC REVIALIZATION AREA FOR
GRANTING TAX PHASE-IN BENEFITS TO MARSON INTERNATIONAL LLC
The clerk read proposed Resolution 22-R-04 by title only. President Dawson asked for a motion
to adopt this resolution. Motion by Councilman Fish and seconded by Councilman Mishler.

COUNCIL DISCUSSION ON PROPOSED RESOLUTION 22-R-04
President Dawson opened Council discussion.
Councilman Henke has a question regarding the matrix and how it was scored. He went
through the numbers, questioning why it was saying it was a 5 years tax phase-in, when in years passed
it would have scored as a 3-year phase-in. Kristen Smole from Economic Development stated that it
did score as a 3-year phase-in and that the 5 years that are on the memo is a typo. Councilman Henke
stated that a corrected memo would have been helpful.
PUBLIC COMMENTS ON PROPOSED RESOLUTION 22-R-04
President Dawson opened public comments.
Leighton Johnson, Senior Director of Workforce Solutions from the South Bend/Elkhart
Regional Partnerships wanted to show support for Marson International. Have worked with them on
developing apprenticeship programs for robotics technicians and industrial maintenance mechanics
paying $21 dollars or more an hour. Actually have worked with Marson’s team to design a two (2) year
program where the apprentice would actually complete and end with a non-degree certification from Ivy
Tech College here in South Bend and Elkhart. Degrees in industrial technology and their new smart
manufacturing and in digital integration program. He handed out copies of the press release that went
out to the council members. Once the apprentice completes the program, they would be making
somewhere in the range of $26 to $28 per hour.
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Seeing that there were no further comments from the public, President Dawson moved the comments
back to the council.

COUNCIL DISCUSSION ON PROPOSED RESOLUTION 22-R-04
President Dawson opened Council discussion.
Councilman Thomas petitioner has the opportunity to add equipment or purchase a new
building, which is located on Manchester Drive and formally used by Manchester Tank or lease a
building in Michigan to help serve customer demand. Would the passage of this abatement insure that
the Manchester Drive location or are you still considering both? Petitioner responded by saying that
they have already closed on the Manchester Driver location as of December 29th.
Councilman Henke philosophically, would not mind a presentation whatsoever because it
sounds like everyone is on board for the abatement.
President Dawson asked the clerk to call the roll. Roll Call was as follows:
AYES: Bullard, Curry, Thomas, Mishler, Hines, Baughman, Fish, Henke, Dawson
NAYS:
By a unanimous vote of 9-0, the resolution was adopted.

Resolution #R-05-22
A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF ELKHART, INDIANA,
DECLARING A CERTAIN AREA TO BE AN ECONOMIC REVIALIZATION AREA FOR
GRANTING TAX PHASE-IN BENEFITS FOR PONTOONSTUFF, INC.\MMM REALTY
LLC\LEGACY PLASTICS LLC
The clerk read proposed Resolution 22-R-05 by title only. President Dawson asked for a motion
to adopt this resolution. Motion made by Councilman Mishler and seconded by Councilwoman Hines.

COUNCIL DISCUSSION ON PROPOSED RESOLUTION 22-R-05
President Dawson opened Council discussion. No comments were made by the council.
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PUBLIC COMMENTS ON PROPOSED RESOLUTION 22-R-05
President Dawson opened public comments.
Kristen Smole, Economic Development, started by going over the tax abatement numbers.
Three (3) years on personal and real property and this will be a 1.5 million dollar investment in real
property and 1.5 million dollars in personal property. It will create 10 new jobs with an average of
$62,400 per position. The estimated revenue will be $843,000 with a total of $311,000 total tax savings.
Pontoon Stuff is a leader of pontoon parts for the area and, nationally they sell more pontoon parts that
will completely restore a pontoon than the rest of their competitors combined.
Councilwoman Baughman asked a question to the representative from Pontoonstuff. She
stated that she was familiar with the building as her husband and brother were involved with the Sports
Center. Asked if they were adding on to the Northeast corner of the building. Added so the way this is
written you are adding a 10,000 square foot expansion to the existing structure. In regards to the
equipment, this will be for new equipment that you are purchasing.
James Morgan, CEO, answered the question by stating that they actually added right to the
front of the building and that expansion was originally done for Pontoonstuff but now that they are
doing the manufacturing that addition is going to now be for Legacy Plastics. Stated that yes it is for
new equipment that is on order.
Councilman Henke had a conflict, as you cannot abate a building that is already erected. Mr.
Morgan stated that this is for an additional building that is going to be built on site. Councilman Henke
responded with so this would be yet another addition and you already have some of the equipment on
site that is part of this 1.5 million purchased. Kristen Smole responded by saying that this is a separate
project and that a new building coming and is not the current building that he just spoke about.
Councilman Henke asked how are we going to be able to differentiate between the building that is
already underway and any equipment that is already there in comparison to the invoices of the new
building and the abated equipment that is going there. Kristen Smole responded by saying there would
be separate addresses.
Stephanie Kabel, Director of Business Retention and Expansion from the EDC of Elkhart
County here to support this project. Feels that there is some confusion just because they have to give all
of the details of their project in the application. The abatement that is being talked about is for the
50,000 square feet for the new building purchase right up against County Road 17. He will be adding
the equipment and a new distribution center in that location.
Councilman Henke just wants to make sure that the confusion is over since we are on record.
How would the equipment differ from one (1) project to the other? Do they do different needs or just
different locations? Mr. Morgan responded by saying it is different locations and it is the same
equipment, additional equipment that we will be able to place. Councilman Henke stated that we are
the final audit process and we just need to make sure that there is not a crossover because that is our job
to find out. It is not a question, just a matter of restating the law and then allowing you to answer to it so
that we have a better feeling about it.
Councilman Bullard is familiar with that area. Pontoonstuff recently tripled your original
building roughly three (3) years ago, then you bought the Sports Center and remodeled that, and now
you are buying property closer to County Road 17 and that is what this abatement is about. Their
building is massive and when they say that they sell more stuff combined that anyone else, drive back
there.
Kristen Smole wanted to address Councilman Henke’s question. We can do a site visit too.
They listed the equipment that they are planning on purchasing and we can do a site visit after those
invoices are received to make sure that it is at the location of the abatement.
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PUBLIC COMMENTS ON PROPOSED RESOLUTION 22-R-05 CONTINUED
Councilman Mishler for the folks in the audience and at home who may be watching regarding
how we do these abatements. Points are awarded based on a scoring matrix, needed fields, how many
jobs added, and employee benefits. For this company, they scored a 47, which puts them in the three (3)
year range for abatements.
President Dawson asked the clerk to call the roll. Roll Call was as follows:
AYES: Bullard, Curry, Thomas, Mishler, Hines, Baughman, Fish, Henke, Dawson
NAYS:
By a unanimous vote of 9-0 the resolution was adopted.

VACATION HEARINGS
There were no vacation hearings.

OTHER NEW BUSINESS
COUNCIL COMMENTS/ISSUES
Councilman Henke has some concerns and might as well make them semi-public now. He has
served under five (5) administrations and we get various complaints routinely throughout the year on
various topics. This is a first about returning calls, meeting with investors, allowing people to prioritize
that it is to the level that he was on a call before the meeting tonight for 2 ¼ hours. Just wants to be on
recording stating that he is concerned about this as we darn not lost momentum on what we are building,
we dare not slow down and we dare not lose our investor community. We are where we are today
because of that very group. The RDIT (River District Implementation Team) was at its best, the city
simply got out of the way, and there are articles written and published about that. We are in an enviable
and unique position throughout the state with amount of reserves we have on our books and with the
amount of local investors that are willing to spend millions in our own backyards. He wants to let it
been known that until we get this done, he is in no way shape or form, interested in looking at public
safety buildings, spending money that way until we get our investment house in order.
Councilman Bullard is going to beat this drum one more time and it is something that he has
been talking about since December, which is the electric scooters. Just traveling through the other night
and we have thousands of people at the aquatic center and there are a couple of scooters in a snow bank.
We have six (6) of them in the snow banks at the plaza center and we still have one (1) across from
Hopman’s. He has been beating on this drum since December, and has talked to everybody through the
administration, and we really need to be getting these picked up. They are not being used and are not
parked in places that are not in front of businesses. We all got the email from the company touting how
great this was and that it created a couple of new jobs and a couple of businesses, but in his opinion all it
has done is create some trash throughout the city. He would be glad to volunteer to pick them up and
deliver them to wherever.
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REPORTS OF THE MAYOR, BOARD OF WORKS, BOARD OF SAFETY OR
CITY DEPARTMENT HEADS
Bradley Tracy, Chief of Staff as most of you know, the Great Lakes Valley league came to
Elkhart and used the aquatic center. Just wanted to give everyone some statistics, there were ten (10)
men’s teams and nine (9) women’s teams and there were over 60 different relays and events that
happened at that time. Over the four (4) day period, there were over 1,000 people plus that had to have
hotel rooms in a city because none of the teams were local. Secondly, on House Bill 1002, which is the
property tax bill, this will be in committee tomorrow at 9am and it is available online.
Tory Irwin, Public Works Director just wanted to give the council a little bit of an update and
a little perspective on where we are in the world today. We received notice today from the EPA that our
utility needs to be on the lookout for cyber-attacks from Russia. While he is confident that we would be
able to handle any cyber intrusion, we would not be able to react to a mass power failure. The entire
critical infrastructure throughout the nation is also at risk not just the city. We are okay as far as the
water and sewer systems go, and I do not publicly want to get into what exactly it is that we would do.
If it is a mass power failure then that is a different story. We would not have the ability to operate the
sewer system, the water system we could manage for a while.
Dayna Bennett, Director of Development Services there has been a lot of public discourse
around the location of Suzanne’s Kitchen. They have reached out to the operators of the kitchen to try
to help them find a permanent location for their services. They have also reviewed a couple of options
with them and trying to connect them with some additional funding resources. While there is no
permanent solution yet, they are working with them in that regard.
Kristen Smole, Economic Development updates the council regarding the small business
grants. They have received a total of 22 applications and as they are going through them, they just
wanted to provide some overall information. Three (3) of the applications were located in the county so
they were not evaluated and two (2) received too much revenue so they were disqualified. Currently
working with three (3) businesses to get the information that is needed. There are 14 other applications
that are currently under processing. In the review process, they saw everything from back rent and
utilities to technology upgrades to make their business a little more efficient. The majority of the
applications were from the downtown area however, there was a good representation from all over the
city. Councilman Mishler asked Kristen how the response has been from the businesses, have they
been grateful, have they wanted more, they have not been happy with the program. Kristen responded
back by saying that the response has been really great and that she has had a couple of businesses who
call every week just to check even though the deadline has not moved on when they are going to hear
back. They have had some businesses reach out and just say how thankful they are. Councilman
Henke asked how many businesses have called in inquire, actually went through the application process
and how many calls does it take to make that work? Kristen responds by saying that she did not track all
of that because the phone calls happened organically, so she did not track every single call that came
through. States that these are rough numbers but she would estimate that 30 to 40 businesses have
reached out and 22 applications have come in. As far as how many phone calls it takes, that just
depends on the business.
Councilman Bullard asked some of the council members about their trip to Indianapolis and
suggested that the taxpayers should have a little report about the AIM dinner that they attended.
Councilman Mishler responds to the request by saying that they went to Indianapolis for the
legislative dinner and they sat with State Representative Tim Wesco. Unfortunately, State Senator
Blake Doriot and State Senator Linda Rogers were not in attendance. They did have good conversation
with Mr. Wesco and with State Representative Joanna King. Much of what was discussed was in regards
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to the resolutions and stated that it was just very good to sit down at a table where we can have those one
of a kind conversations one on one with our legislators that we do not necessarily have a chance to do in
these environments. Ended by saying that it was a very productive night.
Councilman Fish stated that these are important meetings because you have to get in front of
your legislators and tell them about your economic situation. Tell them about the positives and
negatives of what they are proposing especially when you have a bill like 1134 that affects our education
system. To make sure our voice is heard, you have to be in front of these people and he feels that they
were very effective in doing that. Stated that the taxpayers get their money when they do to these events
because they are working the table as well as the room. Ended by saying that these are fun events but
more importantly, you get in front of people who are creating laws that affect us.
President Dawson stated that more importantly, you get to meet with different city council
members and you do not know anybody’s political party when you are sitting down and talking to
people. The small cities all have same issues so it is just good dialogue. Just the interaction with our
state legislators and people throughout the state who serve in positons as we do is an excellent
opportunity for us.

NEIGHBORHOOD ASSOCIATION REPORTS
Councilman Curry stated that he gave an update on the Pierre Moran Neighborhood
Association a little over a week ago. However, did state they have all exchanged phone numbers and
that they stay in contact throughout the month on issues in their neighborhood. One of the main issues
right now is people parking utility trailers and old cars on the streets and letting them sit there for
months. They are happy to see that the police department went throughout their neighborhood passing
out tickets. That made a lot of people in the association very happy.
Councilman Fish stated that it is not official yet, but he received a check from Vibrant
Communities to help reinstate the Hudson/Sterling Neighborhood Association. There are citizens that
are going step up and be on the organizing team.

PRIVILEGE OF THE FLOOR
There were no comments during privilege of the floor.

SCHEDULING OF COMMITTEE MEETINGS
Finance Committee Meeting Of-The-Whole for Monday February 28, 2022 at 6pm.
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ACCEPTANCE OF COMMUNICATIONS
Minutes of January 18, 2022 Board of Public Works
Minutes of January 3, 2022 Plan Commission
American Rescue Plan Compliance Report
Budget Encumbrances from 2021 to 2022
Councilman Fish, seconded by Councilman Mishler, moved to accept communications,
which motion carried, by voice vote, and the communications were accepted.

ADJOURNMENT
Motion by Councilman Fish, seconded by Councilman Mishler, moved for adjournment, which
motion carried unanimously, by voice vote, and the meeting was adjourned.

______________________________
Debra D. Barrett, City Clerk

______________________________
Arvis Dawson
President of the Elkhart City Council
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