
 

**PERSONAL AUDIO ENHANCERS ARE AVAILABLE FROM THE COUNCIL 

SECRETARY** 

AGENDA FOR REGULAR ELKHART CITY COUNCIL MEETING 

LOCATION:  CITY HALL, 2ND FLOOR, COUNCIL CHAMBERS 

May 2, 2022 

7:00 P.M. 

 

1.   Call to Order, Pledge, Moment of Silent Meditation, Roll Call 

 

2.  Minutes for Approval         

 Minutes of February 28, 2022 – Finance-Of-The-Whole Committee  

    

3.  Presentations and Introductions 

 

4.  Unfinished Business 

 

a) Reports of Council Committees  

        

b) Ordinances on Second-Third Reading      

PROPOSED ORDINANCE 22-O-11, an ordinance amending the zoning map 

created pursuant to Ordinance No. 4370, the “Zoning Ordinance of the City of 

Elkhart, Indiana” as amended, to rezone vacant land fronting Benchmark Drive 

and situated South of and adjacent to 5305 Beck Drive, Elkhart from M-2, 

General Manufacturing District to M-1, Limited Manufacturing District 

PROPOSED ORDINANCE 22-O-14, an ordinance appropriating Three 

Hundred Sixty-Six Thousand Dollars ($366,000) from the Motor Highway Fund 

as funding for various unexpected needs of the Street Department  

PROPOSED ORDINANCE 22-O-15, an ordinance appropriating One Hundred 

Thousand Dollars ($100,000) from the EDIT Fund for Professional Services 

related to the annexation of Elkhart East and Ideal Beach 

PROPOSED ORDINANCE 22-O-16, an ordinance appropriating Five Hundred 

Thousand Dollar ($500,000) from the General Fund for Benchmark Drive and 

Hoffman Street Extension project 

PROPOSED ORDINANCE 22-O-18, an ordinance appropriating One Hundred 

Thousand Dollars ($100,000) from the General Fund to the Professional Services 

account of the Department of Law  

 

c) Ordinances and Resolutions Referred to Committees 

PROPOSED ORDINANCE 21-O-46, an ordinance appropriating Five Hundred Thousand 

and 00\100 Dollars ($500,000) from the ARP Coronavirus Local Fiscal Recovery Fund to the 

Negative Economic Impact Account the Homeowner-Occupied Property Rehabilitation 

Program 
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d) Ordinances and Resolutions Referred to Committees Continued 

PROPOSED ORDINANCE 21-O-49, an ordinance appropriating Three 

Hundred Twenty-Two Thousand Three Hundred and Fifty Dollars ($322,350.00) 

from the ARP Coronavirus Local Fiscal Recovery Fund to the Negative Economic 

Impact Account for the Elkhart Thrive Neighborhood Opportunity Hub Initiative 

PROPOSED ORDINANCE 22-O-17, an ordinance appropriating Six Million 

Five Hundred Thousand Dollars ($6,500,000) from the General Fund to the 

Elkhart Capital Outlay Fund for the Hively Avenue Grade Separation and other 

future capital projects 

 

e) Tabled Ordinances and Resolutions      

PROPOSED ORDINANCE 22-O-09, an ordinance amending the zoning map created 

pursuant to Ordinance No. 4370, the “Zoning ordinance of the City of Elkhart, Indiana” as 

amended, to rezone 309 Stainless Dive, Elkhart, Indiana by removing the existing zoning 

restriction, which prohibits access to the property from County Road 19 

 

5.       New Business 

 

a) Ordinances on First Reading  

PROPOSED ORDINANCE 22-O-19, an ordinance appropriating Six Hundred 

Thousand Dollars ($600,000) from the Cumulative Capital Fire Equipment Fund 

to the Motor Equipment Account for the purchase of a fire apparatus for the 

Elkhart Fire Department 

PROPOSED ORDINANCE 22-O-20, an ordinance transferring Ninety-Two Thousand 

Dollars ($92,000) from the COVID-19 Aviation Grant Fund and Fifty-Nine Thousand 

Dollars ($59,000) from the Aviation Federal Grant Fund to the Aviation General Fund and 

appropriating the same for the operational and safety needs of the Elkhart Municipal Airport 

      

b) Resolutions  

 There are no Resolutions  

       

c) Vacation Hearings          

 There are no vacation hearings 

          

d) Other New Business 

 

e) Reports of Mayor, Board of Works, Board of Safety or City Departments 

 

f) Neighborhood Association Reports 

 

g) Privilege of the Floor 

 

h) Scheduling of Committee Meetings 
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6.       Acceptance of Communications 

 Minutes – April 5, 2022 – Board of Public Works 

 Minutes – March 10, 2022 – Board of Zoning Appeals 

 Minutes – March 9, 2022 – Lerner Theatre Board 

 Minutes – March 15, 2022 – Park Board 

 Report – March 2022 Month End – Communications 

 Report – April 19, 2022 – Parks Department 

 

7.    Adjournment   





  DRAFT 

 

MINUTES OF THE FINANCE COMMITTEE OF-THE-WHOLE MEETING OF 

FEBRUARY 28, 2022 
 

 

Present: Finance Committee Chairman Arvis Dawson  

Finance Committee Members Tonda Hines and Brian Thomas 

Other Council Members present: Kevin Bullard, Brent Curry (arrived late), Dwight 

Fish, and Megan Baughman  

 

Absent: Councilman Mishler and Councilman Henke 

 

 Council President Dawson, Chairman of the Finance Committee, called the meeting to 

order at 6:00 p.m. in the Council Chambers at City Hall, 229 S. Second Street, Elkhart.  This 

meeting was made available to the public via WebEx and was live-streamed on Facebook. All 

council members present, were present in Council Chambers. 

 

The clerk called the roll.  

 

 Chairman Dawson said this evening the Finance Committee will discuss: 

 

Proposed Ordinance 21-O-57-R 

 

AN ORDINANCE APPROPRIATING ONE MILLION DOLLARS ($1,000,000) 

FROM THE ARP CORONAVIRUS LOCAL FISCAL RECOVERY FUND TO 

THE PROVISION OF GOVERNMENT SERVICES ACCOUNT FOR 

UPGRADES TO THE LERNER THEATRE HEATING, VENTILATION AND 

AIR CONDITIONING SYTEM 

 

 The clerk read the proposed ordinance, 21-O-57-R, by title only. Chairman Dawson 

opened the floor for council discussion and asked if there was a presentation. 

 

 Corrine Straight, Director of Communications and Director of Quality of Place 
started the presentation and has been involved with the replacement project since the start.  She 

handed out to the council a copy of the presentation, it was a brief summary of the report that they 

received from DLZ.  That report included their findings from their analysis of the existing HVAC 

as well as their recommended next steps.  There are three (3) big chunks  in the report that are 

important for us to note as we look at the next steps going forward is the history of the renovation, 

the roof top units and the plan.  In regards to the history of the renovation, it started in 2009 and 

was completed in 2011.  The HVAC units were installed at that time.  She stated that it is important 

to note since there were some questions, that as they have gone through this process, DLZ did 

determine that the rooftop units that were installed and selected in 2009/2010, were adequately 

sized for the building at that time.  They worked very well for quite some time and there were a 

myriad of factors that went into the deterioration of those units.  Being inappropriately chosen or 

inadequately sized during the renovation was not an issue that they identified.  Since the 

completion of the renovation, there have been a lot of maintenance and operational issues with 

some of the rooftop units and they are in various stages of partial or complete failure, which is 
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leading us to this replacement.  We are fortunate, that in 2019 and 2022 the Lerner is seeing a lot 

more traffic than we saw back in 2009/2010.  The life expectancy on rooftop units is typically 12 to 

15 years.  While it does feel that it has been a really short period of time, we have been able to get 

about 12 years out of these rooftop units, but of course, we would have liked to have seen 15 years.  

There have been some contributing factors that have shortened the life of the units such as power 

surges, hail damage as well as increased demand on the units because of the increased traffic and 

usage within the theatre.  The plan going forward, there are six (6) rooftop units that will be 

replaced with matched capacity units.  There are two (2) units that can be sized up, so that means 

we can get increased capacity out of them using the existing duct work.  They could have put much 

larger units on top of the building, but the duct work and infrastructure within the building would 

not have supported that and the cost would have been much greater than what they are looking at 

now.   All of the new units will feature parts and pieces that were not on the original units such as 

hail guards as well as the brown out protection.  The brown out protection that is available to us 

now is much better technology than back in 2011.   

 

 Tory Irwin, Director of Public Works continued with the presentation by going over the 

construction timeline.  The investigation and analysis phase of the project started on October 19, 

2021 and the design phase will be done on March 1, 2022.  The bid phase will start September 1, 

2022 follow by the awarding of the contract on October 4, 2022 and after that the construction 

phase will start and last into 2023.  At this time he does not have a better timeframe for the 

construction as it is going to depend on how long the parts take to come and coordinate with the 

Lerner and their events to make sure that when the units are being replaced it is not when they are 

having a major event at the Lerner.  

 

 Councilman Fish the question probably on a lot of people’s minds is shutting down the 

Lerner is a sketchy thing when you talk about revenues etc.  Will we have all of the equipment at 

one time?  Does not was to piecemeal one unit here and one unit there.   

 

 Tory Irwin responds to the question by saying that we are going to be coordinating with 

the Lerner to make sure that the disruption to their schedule is minimal, if any.  As far a piecemeal, 

the systems up on top of the roof, that is going to be dependent largely on the contractor that wins 

and how they plan to stage the construction.  There is certainly cost savings to bring the crane 

equipment only once to remove the old units and place the new ones.  However, that can be more 

disruptive to the Lerner as it would require them to take more of the systems offline 

simultaneously.  It is going to be a balancing act between coordination with the contractor, 

coordination with the Lerner and the season of the year.  We do not want to be doing this in the 

middle of the summer.  They are going to try and do this during the off season.  They will not know 

any more until they get bids and line up a contractor.   

 

 Councilman Fish asked if we are going to be limping along until 2023.   

 

 Tory Irwin responds to Councilman Fish by saying yes, when the units go down, they 

will be repaired to the best of the ability to repair them. 

 

 Councilman Fish asked if the repair money is included in the $1 million dollars that they 

are asking for or is it going to be coming from the general fund?   
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 Tory Irwin that there was extra money budgeted this year knowing that this was going to 

be an issue.  They are keeping their fingers crossed in hopes that they do not need to have any 

repairs but they will see what the year holds.   

 

 Councilman Bullard asked for clarification that they will somewhat still be able to 

control the environment during the construction phase.   

 

 Tory Irwin responds by saying that the goal is to do it when we would need minimal 

control on the environment within the Lerner.  Fall would be a good time to replace the units but it 

also depends on their schedule because it is going to be loud and we do not want to disrupt donor 

events.  He continues with his presentation stating that DLZ put together an extensive estimate on 

the replacement of the eight (8) units.  That estimate comes out to $1.265 million dollars which 

includes the units, electrical work and rebalancing of the air flow.  That does also include the 

design.  They have heard that this should cost much less and they encourage anyone who wants to 

bid less to come to the bidding process and step up to the table and submit a price that is much less 

than $1.265 million.   

 

 Councilman Thomas asked based on your experience at public works, how many 

companies do you think might bid on this project?  Is this a big project? 

 

 Tory Irwin said yes this is a big project.  Whenever they do a project that is over $1 

million it is considered a big project.  In regards to his other question, he stated that they do not 

replace units that often so it is not like building a road or installing utilities where I know the 

contractors.   

 

 Councilman Bullard says that you have ten (10) units and he sees that the bid is for the 

purchase and set the unit.   

 

 Tory Irwin says that there is a 1A, 1B and 1C and thinks that is where some of the 

confusion is, there are actually ten (10) units.   

 

 Councilman Bullard do you think it is possible to coordinate the crane and the closing of 

the roads, there is going to be a lot of juggling. 

 

 Tory Irwin stated that right now whoever wins the bid, is going to have a plan on how 

they are going to stage it.  Every time they mobilize a crane it costs a significant amount of money.  

So, they are going to want to do that the least amount of times possible in order to be the lowest 

bidder.  Goes on to say that the moving target here is the availability of the units, so we may plan 

on doing this work in “X” month but the units may not agree to that.  It is all based on the 

manufacturing timeline and how long it will take for us to get the units.  As of right now, we are 

looking at a six (6) month delay from the time that you place the order until they arrive.   

 

 Chairman Dawson asked if there was a way for us to lock the prices in.  Also asked about 

the hail damage to the units and if there was a claim filed.   
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 Tory Irwin the prices will be locked in when we lock the bid.  States that he does not 

handle the insurance but believes that the city did not file a claim that with the depreciation on these 

units, it probably would not yield anything.   

 

 Chairman Dawson would like a definitive answer on whether or not we filed an 

insurance claim for the damage on the units.  He asked for an answer by Monday. 

 

 Councilman Fish asked Tory if he was comfortable with this process and if he feels that 

everything has been covered on this particular project.  Sees that there is thermal and moisture 

protection, but asked if we are going to be able to get in there and clean the duct work and get it to a 

pristine state so that when the investment is made we can have nice cleaner air.   

 

 Tory Irwin answered yes to the councilman’s first question and thanked him for the 

transition into the next slide.  As part of the work that is ongoing with the systems in the city, we 

currently do not have an assets management plan to maintain all the cities HVAC systems.  At the 

next council meeting we are going to be bringing an appropriation request on first reading asking 

for an additional $80,000 to inventory all of the cities HVAC systems in every single city building 

and there are dozens of them.  This will allow us to get a list together and put a bid package 

together for annual maintenance on all of the cities HVAC systems.  This will help us extend the 

life of these units, so that we are not rushing to replace in an emergency.  They are planning to 

integrate the HVAC systems into an asset management program similar to the one that was 

developed for the utilities.  The annual maintenance plan will help keep track of the upkeep but will 

also help in the planning for their end of life capital planning, so that we are not coming in an 

emergency situation and asking for $1.5 million dollars to replace these units.  They will fail again 

in the future, 15 years, 20 years from now, someone will be up here asking for money again and it 

will be more the next time to replace these units.  Their hope is to get as much life out of them as 

possible and then have a plan to replace them in the future so that everyone can see it coming.   

 

 Councilman Fish stated so that it is not a surprise, the $80,000 that you are proposing 

here... 

 

 Tory Irwin stated that the $80,000 will just be to develop the bid documents and 

inventory everything that we have.   

 

 Councilman Fish asked is that going to be a third party. 

 

 Tory Irwin replied yes. 

 

 Councilman Fish stated so we will see a different set of numbers for a maintenance 

contract.  

 

 Tory Irwin replied yes and it is something that we can budget for in 2023, or we can come 

back for an appropriation for the remainder of this year.  He stated that they will probably integrate 

it into the budget for next year.   

 

Councilman Fish asks what Tory’s professional opinion was on a long term contract. 
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 Tory Irwin stated that he thinks it is the right move.  Does not want to say that these units 

have been neglected but they do not receive the attention that they need and doing a little bit of 

preventative maintenance can go a long way to extending the life on these units.  If you prefer, you 

can amend this ordinance to include the $80,000 as that would be an option.   

 

 Councilman Thomas going back to 10-9-2021 where you say or whoever made this up 

says that the investigation and analysis phase, were we not alerted to this a little earlier than that 

like in 2019? 

 

 Tory Irwin states that we were, that is the date that the contract was signed with DLZ to 

do the report that was finished.   

 

 Councilman Thomas stated regardless of the date, what is he questioning is the and 

maybe it is just the glacier speed of city government or any government works is at least five (5) 

months between hearing about it, knowing about it and signing the contract to determine what the 

problem is, then another five (5) months till the design phase, another six (6) months to the bid 

phase, a whole year before the contract is awarded and probably a year and a half to fix the 

problem.  He would hope that this is not normal.   

 

 Tory Irwin stated that it is normal on a project of this scope and that it takes time to 

design, but a couple of months of that was waiting for the council to appropriate the money.   

 

 Councilman Thomas stated that is not going to fly.  When we were first told about this it 

was like the beginning of the apocalypse and the portrait of dark times, it had to be taken care of 

right now and now we are going to be a year and a half.   

 

 Tory Irwin stated that he has been actively working on this project since that time.  

Cannot tell us how many hours of every week he spends talking about HVAC systems.   

 

 Councilman Thomas asked if there was any danger to the infrastructure of the Lerner. 

 

 Tory Irwin stated that even if they had been able to move at lighting speed, they still 

probably would not have been able to get to them for this season just because of the delay in getting 

materials. In October had we been ready with a design, which we were not as that would have been 

near impossible. Even if we would have placed an order then, it would not have come to the spring 

and then you are going into summer and you really do not want to take the HVAC system. 

 

 Councilman Thomas commented that there is three (3) months between design phase and 

bid phase but yet DLZ is telling us exactly what we need on the next page, why six (6) months of 

design.   

 

 Tory Irwin stated that they will do their best to speed that up but that is the timeline that 

we worked with DLZ.  If they can do anything to shave a few months off of that they will do it.   
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 Chairman Dawson clarifies with Tory that this is a $1.2 million dollar project.  Stated that 

the council already appropriated $500,000 towards the $1.5 million dollars that is needed.  For 

everybody to look at everything, you are looking at $80,000 and entering into a maintenance 

contract once we figure out what that is.  He stated that his thought is rather than having to ask for 

an appropriation, you have $1.5 million dollars and believes that unless somebody tells him 

different, that is enough capacity to do what you are asking to do. As a council, do we need to 

broaden our scope for the $500,000 that we appropriated originally or do we need to amend this to 

include that as well?  Does not see coming back and asking for additional funding from the general 

fund to do this.   

 

 Councilman Bullard states that this $500,000 is going to be returned.   

 

 Tory Irwin stated that the $500,000 cannot be returned as they have budgeted $1.5 million 

dollars and they may need that if inflation keeps skyrocketing the way that it is.  Yes, with any 

savings that is left we can use that towards the inventory and contract.  

 

 Councilman Bullard questions the memorandum and the last sentence that says the 

$500,000 will be returned to the general fund is that correct? 

 

 Chairman Dawson replies with that was dated 10-28-2021 before we even had an 

estimate on what the costs were going to be.  That might be what is stated but his understanding is 

that is now currently incorrect.  He is asking that they get everything done for the $1.5 million and 

not come back for an additional appropriation if everyone else agrees with that.   

 

 Councilman Thomas says in essence you are asking us for another million because you 

already have $500,000 in the pocket. 

 

 Tory Irwin stated yes that is correct, 100%. 

 

 Chairman Dawson clarifies that it is $1.5 million not $2.5 million and also clarifies that 

he is just needing another million. 

 

 Councilman Thomas asks where the money is coming from. 

 

 Councilwoman Hines replies that the money is coming from ARP. 

 

 Chairman Dawson states that the $500,000 came from the general fund. Just wants to 

make sure everyone is clear on where we are going. 
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 Councilman Fish so what he heard the chairman alluding to if we are trying to find 

$80,000 do we want to include that or not. 

 

 Chairman Dawson states he was not alluding, but stating specifically do not come back 

and ask us for more money.  Everything they are talking about doing, the $80,000 and maybe for 

the contracts might cost a little more but when you have some numbers bring that to us, but try and 

do everything within that $1.5 million.   

 

 Councilman Fish wants to make sure he is on record and states that the $80,000 that you 

are trying to get is included in the $1.5 million.  But the maintenance contract would be separate? 

 

 Chairman Dawson replies no, I am saying get everything done within the $1.5 million 

and if it cost more, then come back and give us an explanation as to why,   

 

 Tory Irwin says absolutely once we get the cost for that in a bid, we can come back to the 

council and either request that as a separate appropriation or integrate it into the budget for next 

year for all of the buildings.  Believes that if inflation does not kill it, that the $1.5 million will be 

enough to do the replacement, the inventory and the bid documents for the maintenance itself.   

 

 Councilman Bullard states that if memory serves on October 28th it originally came as a 

$1 million dollars coming out of the general fund.  We sat here and talked about and talked about it 

and we reduced it to be $500,000.   

 

 Jaime Arce, City Controller stated yes that is correct.   

 

 Councilman Bullard states and then of course we had time and everything and of course 

this memorandum said it would be replaced back to the general fund.  If this is ARP money and 

this is going to be for a community project, why don’t we replace the $500,000 dollars on the 

general fund and make this $1.5 million coming out of the ARP money and save our coffers for 

other things that we need and are working on.   

 

 Councilman Thomas asks do we have $1.5 million left in ARP money. 

 

 Chairman Dawson states that is the question.  Right now, we need to deal with this $1 

million and come back and say that we prefer that the $500,000 dollars that we took out of the 

general fund come from ARP money.  He does not know how much is left and if we could cover 

that. Right now, we just need to get through this million and then if we decide to suggest it to the 

council and the council to the administration that rather than taking this $500,000 from the general 

we prefer it come from the ARP money.  He asks if Jaime is on WebEx and what his thoughts are. 

 

 Jamie Arce was having network issues from his office so he came over to the meeting in 

person.   

 

 Councilman Thomas states if you do that, then your $80,000 ordinance or appropriation 

request is new because it would be folded into this $1.5 and do we have to change the language on 

this ordinance that we are looking at right now to reflect these changes that we are talking about. 
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 Chairman Dawson stated that he does not believe that we need to, because if you are 

going to change the $500,000 I would change the language in the $500,000 and not the million so 

that we can get this started.  We can go back and rescind that somehow and then take it from ARP.  

Does not feel that we want to slow the progress by not moving this forward tonight.   

 

 Jamie Arce once the administration has reviewed the funding and the availability of ARP 

based on projects that we currently have internally pledged, if it is decided that we are going to 

bring forward an additional $500,000 dollars of appropriation requests, then it would be completely 

appropriate for us to move any of those expenses that would have been used by this $500,000 to 

date out of the general fund to make it whole.  That will be up to the administration to determine 

what our next steps are going to be regarding that money that is currently being used out of the 

general fund.   

 

 Councilman Bullard states what it boils down to is what projects the administration 

deems is more important than this. 

 

 Chairman Dawson stated what it boils down to is whether they take your suggestion.  

Feels it is a valid suggestion and feels that the member of the council shaking their heads would 

agree. 

 

 Councilwoman Baughman adding to what Councilman Bullard said, feels that for clarity 

in the community to understand that this is exorbitant expense is being invested into the Lerner and 

keeping it all under the same umbrella provides transparency and clarity.   

 

 Chairman Dawson so let’s get back to the $1 million.  The $500,000 would have to be a 

consideration coming from the administration.   

 

 Tory Irwin does not know if the council would like to amend the language in this 

ordinance so that they have the authorization to move forward with the $80,000 as well.   

 

 Councilwoman Baughman wants to clarify that there will be no escalation clause in the 

contract.   

 

 Tory Irwin stated that they cannot put in an escalation clause in the contract as he cannot 

control inflation.  These are the predictions as of now, February 2022.  It is possible that we see an 

additional 20% inflation between now and when this goes to bid.  If we do need more money, I can 

come back to the council and give you the bids and say we did not appropriate enough money, 

inflation ran away and these are the increased costs.  His answer to Councilwoman Baughman’s 

question is yes, there will be no escalation clause in the contract.  It may not matter because the 

bids will come back what they come back.  He cannot predict today what the prices will be six (6) 

months from now.   
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 Councilman Fish does not want to put too much into one appropriation because then it 

gets a little slippery, but he would be willing to allow the $80,000 dollars to be included within this 

appropriation which will eventually total $1.5 million.   

 

 Councilman Fish makes a motion to include the $80,000 in the appropriation that 

reflects this ordinance.  Councilwoman Hines seconded the motion. 

 

 Councilman Fish anything outside of that would be a maintenance contract in the future 

and he thinks it should be a budget item that would allow departments to be very specific in what 

they are going to need once we have this assessment.  Is that a fair statement? 

 

 Tory Irwin stated he was not sure, but will be working with the controller on how it 

shows up in the budget for all of the departments.  The goal is to take the finite detailed controls 

away from the individual department buildings and make it so we are all doing the same city wide.   

 

 Councilman Fish stated that was a great idea but he just does not want it nipping away at 

this $1.5 million.   

 

 Councilman Bullard does not want to get into the legal mumbo jumbo and maybe John 

can help us, but this was advertised at $1 million dollars for improved air quality of the Lerner.  

This $80,000 was not advertised and we cannot go into $1.5 million as it was not advertised.  Are 

we muddy the water here by adding these amendments tonight?  Like he stated before, it was 

advertised as $1 million dollars for air quality.  Then the other $500,000 would need to be re-

advertised and include the $80,000 in that. 

 

 John Espar, Corporation Council asked is the amendment to increase it by $80,000 or 

just include it? 

 

 Councilman Fish stated that his amendment is to make sure that the $80,000 fits within 

the appropriation not to increase it.  We are using the money for the study of the HVAC systems 

city wide to do the analysis. 

 

 John Espar stated that as it is described, that would fall within the $1 million 

appropriation for a new system which includes design so he does not see why it could not be 

included in it.  As long as you are not increasing the appropriation.   

 

 Chairman Dawson asked to let the record show that Councilman Brent Curry is now in 

attendance. 

 

 Councilman Thomas stated that this proposed ordinance 57 is giving $1 million dollars 

and the amendment is going to carve $80,000 out of that.  If we combine the $1 million with the 

$500,000 that we have already appropriated out of the general fund, makes the pot $1.5 million.  

Minus $1.3 million for the actual project, minus the $80,000 for the inventory, where is the extra 

$120,000 going to float around for?   

 

 Chairman Dawson stated that if he understands it correctly, if you do not spend it, it goes 

back into the general fund.   
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 Tory Irwin stated that is correct.  If prices come back well below the $1.2 million it will 

revert back to whatever fund the money came from.   

 

 Councilman Thomas asked so when does it go back, at the end of the project or the end 

of the construction contract? 

 

 Tory Irwin stated at the end of the project.   

 

 Councilman Thomas stated so we are talking mid 2023 maybe. 

 

 Tory Irwin stated yes that is correct, the money will be carried until the project is closed.   

 

 Chairman Dawson asked when the ARP money has to be spent by. 

 

 Jamie Arce stated that ARP money has to be obligated by the end of the 2024 and spent 

by 2026.  If the $500,000 general fund dollars remain as general funds, then they will prioritize any 

return of funds back to the general fund.  If we do not need that extra wiggle, the general fund will 

be the first place that will see that revert back.   

 

 Chairman Dawson states that we are dealing with 57-R now.  We did not change the 

whole ordinance we are just amending it.  He then brought Councilman Curry up to speed and let 

him know what was being discussed.   

 

 Councilwoman Baughman asked how is this going to marketed or communication this to 

the public.  For example, someone has a child that gets engaged this summer and they want to get 

married next summer and they to have it at the Lerner.  Then they find out that they are having all 

of the HVAC systems redone.  What does that mean, does it just knock them out?   

 

 Corrine Straight stated that will be coordinated between us, the Lerner, the Crystal 

Ballroom and the contractor.  She stated that they are going to do their best to communicate that 

information as we are planning ahead.  Luckily, we have a lot of practice with that because of how 

things were with COVID.  Replacing any part of the system during the summer would be a bad 

idea, so most likely, our major wedding season will not be affected in the Crystal Ballroom.   

 

 Councilwoman Baughman stated that she thinks it is going to be great to get this out to 

the public.  It is one thing to have to compete with others during COVID when everybody was 

going through it, but to bring on this type of a project when it is just for the Lerner creates a 

challenge.  It does not create a challenge for other venues, so other venues will say, “Hey, the 

Lerner is going to have a new HVAC system and I would not go over there now, we are not sure 

when it is going to be.”  Feels it is important to stay of ahead of it and give as much transparency as 

we can. 

 

 Corrine Straight stated that they will be working with the Crystal Ballroom and the 

Lerner too, so that they can give messaging to potential patrons as well.  We will do the best we can 

as the timeline evolves to put that message out.   
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 Councilman Thomas stated that just for confirmation, we are going to go through the 

summer season with a HVAC system that is being Band-Aided and on its last leg. Where do we 

have enough money in a budget to cover anticipated repairs to the existing HVAC?    

 

 Corrine Straight stated that is something that they planned for when they budgeted for 

2022. The Lerner maintenance fund was beefed up in the 2022 budget in anticipation of this 

because they knew even at that point in time that if they did everything quickly the new units would 

not be installed for this summer, so they planned accordingly in the budget.   

 

 Chairman Dawson asked the council clerk to do a Roll Call vote on the amendment. 

 

AYES:  Bullard, Curry, Thomas, Hines, Baughman, Fish, Dawson 

NAYS: 

ABSENT:  Mishler, Henke 

 

The motion to amend carried 7-0. 

 

 At this time, Chairman Dawson asked for a recommendation on proposed ordinance 21-

O-57-R. Councilman Bullard, seconded by Councilman Thomas, moved to give a do pass 

recommendation.  

 

 Chairman Dawson asked if there was any discussion.   

 

 Mayor Roberson stated that they assumption is that you will have to come back in the 

next council meeting and actually amend it.   

 

 Chairman Dawson stated that it has already been amended, on the floor in this 

committee.   

  

 Mayor Roberson stated that he thought you always had to amend on the floor.  

 

 Chairman Dawson asked the council clerk to do a Roll Call vote on the do pass 

recommendation.   

 

The Roll Call vote was as follows:  

 

Ayes: Bullard, Curry, Thomas, Hines, Baughman, Fish, Dawson 

Nays:  

ABSENT:  Mishler, Henke 

 

The motion carried, 7-0, and proposed ordinance 21-O-57-R was sent to the full council 

with a do pass recommendation.  

 

 Chairman Dawson asked for everyone to check their schedules as he wants to schedule 

another Finance-Of-The-Whole committee meeting for Thursday at 6pm to discuss the two (2) 

ordinances with regards to the public safety facility.   
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 Councilman Curry stated that he does not get off work until 6 p.m.   

 

 Chairman Dawson asked if 6:30 p.m. would be better.  And he also checked with Mayor 

Roberson.  This might be the first of a couple of finance meetings, it just depends on how much 

we get done. 

 

 At 7:26 p.m. Councilman Dawson adjourned the meeting.  

       

 

      ___________________________________ 

      Arvis Dawson 

      Finance Committee Chairman 
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