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Cityd Elkhart

Redevelopment Commission

AMENDED
AGENDA FOR ELKHART REDEVELOPMENT COMMISSION MEETING
MUNICIPAL BUILDING (2"° FLOOR), COUNCIL CHAMBERS
TUESDAY, SEPTEMBER 12, 2023 at 4:00 P.M.

THIS MEETING WILL BE HELD IN-PERSON & ELECTRONICALLY VIA WEBEX
To join, go
https://coei.webex.com/coei/j.php?MTID=m419b1bdb23895756f868775fh2d25b74
enter 2315 283 6336 as the event number and RDC9 as the event password.
To join by phone, call 1-415-655-0001, enter 2315 283 6336 ##
Press * 6 to unmute telephone
Comments and questions may be submitted via the WebEx app during the meeting, or may be
submitted to adam.fann@coei.org prior to the meeting.

1. Call to Order

2. Approval of Minutes
e August 8, 2023 Regular Meeting Minutes
3. New Business

a) Open Bids

b) Public Hearing to review the 2022 CAPER
o Review Consolidated Annual Performance Report (CAPER) for expenditures
of the Community Development Block Grant (CDBG) funds for Program Year
2022.
c) Approve Veritext Invoice #6529925 for $1,414.30 - Labour Pump Deposition
e Approve invoice for Labour Pump deposition cost and appropriate $1,414.30
from the Consolidated South Economic Development/Redevelopment Area
TIF Special Fund.



d) G&W VRP Process IDEM Appropriation
e Appropriate $20,000 from Consolidated TIF to cover future costs of IDEM
oversight associated with G&W VRP process.
e) Joint Elkhart City/Elkhart County transfer of real estate
e Approve joint resolution between County of Elkhart, Indiana and the City of
Elkhart, Indiana Redevelopment pursuant to Indiana Code 36-1-11-8 transfer
of real estate between governmental entities.
f) Alley at 511 Division - Lacasa Purchase and Development Agreement
o Approve transfer of Real Estate and Purchase & Development Agreement
with Lacasa, Inc.
g) EOZ Development Agreement River District
e Approve Amendment No.1 to the EOZ Business, LLC Development
Agreement.
h) Concord Mall Local Public improvements
» Approve funding request contingent upon completion of specified conditions
to funding and appropriate $2,000,000 from Consolidated South Elkhart
Economic Development/Redevelopment Area Tax Allocation Area.
i) Community Development Block Grant (CDBG) Program Year 23 Subrecipient
Agreement
e AMAA-Health Plus Indiana
o Minority Health Coalition of Elkhart County
j) Lacasa Home Ownership Assistance Program Forms
o Approve the Lacasa Homeownership Assistance Program forms.
k) Approve Homebuyer Grant 1635 Huron
e Approve Homebuyer Assistance Grant for 1635 Huron Street and appropriate
$15,000 from the CDBG Grant Year 2022 Funds
l) Lamar Advertising-CDBG Fair Housing Billboards
o Approve Lamar Advertising contract for CDBG Fair Housing Billboards and
appropriate $10,000 from CDBG Fair Housing PY22 Grant #822MC180015.
m) Downtown Parking Strategy
o Approve employment of Abonmarche for parking study for amphitheater.
n) Central Green
L
o) ARP Homeowner Occupied Rehab Program
o Approve and appropriate $30,000 from Special Account 294 to cover the
cost of the ARP Homeowner Occupied Rehab program.
4. Staff Updates
5. Other Business
a) Warrick and Boyn Invoice
b) July 2023 TIF Report
9. Public Comment

10. Adjournment
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REGULAR MEETING
ELKHART REDEVELOPMENT COMMISSION
LOCATION: CITY HALL, 2%°. FLOOR, COUNCIL CHAMBERS
Tuesday, August 8, 2023
4:00 p.m.

PRESENT: Dina Harris, Alex Holtz, Gerry Roberts, Sandi Schreiber, Wes
Steffen, Dorisanne Nielsen, Gary Boyn, Mary Kaczka, Mike Huber,
Drew Wynes (acting Recording Secretary), Bil Murray (Self Vibrant
Communities) and Lewis Anne Deputy (citizen)

PRESENT BY WEBEX: Chris Pottratz, Corinne Straight

CALL TO ORDER
This meeting was held in-person, telephonically and virtually through WEBEX. Mrs. Schreiber called

the meeting to order at 4:01 pm.

AMENDMENT OF AUGUST 8, 2023 AGENDA
Mrs. Schreiber asked for a motion to amend the August 8, 2023 Agenda. Moved by Ms. Harris.

Seconded by Mr. Steffen. Voice vote, all in favor, motion approved.

APPROVAL OF JULY 11, 2023 REGULAR MEETING MINUTES
Mrs. Schreiber asked for a motion to approve the July 11, 2023 Regular Meeting Minutes. Moved by

Mr. Roberts. Seconded by Ms. Harris. Voice vote, all in favor, minutes approved.

NEW BUSINESS
A. OPEN OFFERS
Mike Huber addressed the commission stating there are no bids to open.

B. ICE MILLER INVOICE FOR VRP CLOSURE SERVICES
Removed from agenda.

C. NIBLOCK ACCESS AGREEMENT

Mr. Mike Huber addressed the commission and explained the access agreement. Mrs. Schreiber
asked for a motion to approve the Access Agreement with Niblock. Moved by Mr. Roberts. Seconded
by Mr. Holtz. Voice vote, all in favor, minutes approved.

Elkkhart Redevelopment Commission Regular Meeting August 8, 2023



D. 511 DIVISION ALLEY SALE TO LACASA
Mrs. Schreiber asked for a motion to authorize the publication for the Alley at 511 Division. Moved by
Ms. Harris. Seconded by Mr. Roberts. Voice vote, all in favor, motion approved.

E. STATE ROAD 19 IMPROVEMENTS

Mr. Huber addressed the commission and answered questions. Mrs. Schreiber asked for a motion
to approve the proposed work and appropriate $8,140,000 from the Cassopolis Economic
Development Area Allocation Special Fund to cover the cost with any unused funds to be returned
to the appropriate account. Moved by Ms. Harris. Seconded by Mr. Steffen. Voice vote, all in favor,

motion approved.

Mr. Huber addressed the commission and answered guestions. Mrs. Schreiber asked for a motion
to approve hiring Abonmarche for engineering oversight for construction on the Cassopolis Street
improvements and appropriate $300,000 from the Cassopolis Corridor Economic Development Area
Allocation. Moved by Mr. Holtz. Seconded by Ms. Harris. Voice vote, all in favor, motion approved.

F. APPROVE ROBERT'S ENVIRONMENTAL CONTRACT FOR 1701 STERLING AVENUE

ENVIRONMENTAL REMEDIATION
Mr. Huber addressed the commission and answered questions. Mrs. Schreiber asked for a motion to
approve Robert's Environmental for soil remediation services at 1701 Sterling Avenue and appropriate
$18.700 from the Consolidated South Elkhart Economic Development Area Fund. Moved by Mr. Holtz.

Seconded by Mr. Roberts. Voice vote, all in favor, motion approved.

G. ADVANTIX AGREEMENT FOR 1701 STERLING AVENUE

Mr. Huber addressed the commission and answered questions. Mrs. Schreiber asked for a motion
to approve the terms of the Advantix agreement and to ratify the President's prior execution of the
agreement so Advantix can get their grant application in on a timely basis. Moved by Mr. Holtz.
Seconded by Ms. Harris. Voice vote, all in favor, motion approved.

H. 1101 EAST BEARDSLEY SETTLEMENT AGREEMENTS

Mr. Boyn addressed the commission and answered questions. Camsaw, Inc. settlement presented
for $80,000. All American Group Holdings, LLC / HIG Capital, LLC settlement presented for $75,000.
Mrs. Schreiber asked for a motion to approve the respective terms of settlement outlined in the
agreements subject to any final revisions the President might deem necessary or appropriate and
authorize legal counsel to take all action including dismissal of the lawsuit required to effectuate
the terms of settlement. Moved by Mr. Holtz. Seconded by Ms. Harris. Voice vote, all in favar,

motion approved.
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I. 1101 EAST BEARDSLEY SWPPP INSTALLATION OF THE SWPPP SILT FENCE AND
TEMPORARY DRIVE

Mr. Huber addressed the commission and answered guestions. Mrs. Schreiber asked for a motion

to approve the employment of Reed's Excavating for installation of silt fence and temporary drive

as required under the Storm Water Pollution Protection Plan (SWPPP) approved by IDEM and

appropriate $10,500 from the Foundry Settlement Special Fund to pay for the cost of these services.

Moved by Ms. Harris. Seconded by Mr. Roberts. Voice vote, all in favor, motion approved.

J. LIGHTING DOWNTOWN ELKHART REQUEST

Mr. Huber addressed the commission and answered questions. Mr. Bil Murray addressed the
Commission, presented the Downtown After Dark proposal and answered questions. Mrs. Schreiber
asked for a motion to approve funding for Downtown After Dark and appropriate $50,000 from the
Downtown Allocation Area No 1 Special Fund. Moved by Mr. Holtz. Seconded by Mr. Steffen. Ms.
Harris recused herself from the conversation, as she is related to Bil Murray. Ms. Lewis Anne
Deputy addressed the Commission asking if we could create a survey that the merchants could
present to their customers asking what effect the lights have pulling on them to downtown Elkhart
and the business. Voice vote, all in favor, one recused. Motion approved.

K. COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM YEAR 23
SUBRECIPIENT AGREEMENT

Ms. Kaczka addressed the commission and answered questions. Mrs. Schreiber asked for a voice

vote (motion) to approve the sub recipient agreements submitted ta the commission for Boys and

Girls Club of Elkhart, Council on Aging of Elkhart County, Goodwill Industries of Michiana and YWCA

North Central Indiana. Voice vote, all in favor, passed unanimously.

L. LEX-MAIN FORGIVABLE LOAN

Ms. Kaczka addressed the commission and answered questions. Mrs. Schreiber asked for a motion
to approve the assumption agreement for the fagade improvement loan from Lex Main, LLC to J. 1.
Dalton for the $25,000 five year forgivable loan. Moved by Mr. Roberts. Seconded by Mr. Steffen.

Voice vote, all in favor, motion approved.

STAFF UPDATES
Mr. Huber addressed the commission with updates on projects around the city
o Development plan and proposal on zone 2 and 3 in the River District - We are currently
reviewing the plans. Anticipate we will bring them to the September Redevelopment meeting.
« Development agreement for Zone 1~ We are currently reviewing the plans. Anticipate we will
bring them to the September Redevelopment meeting.
e Charrette - Co-sponsored City of Elkhart, Elkhart Chamber, Notre Dame School of
Architecture, South Central Elkhart Planning charrette on south side/Benham neighborhood
taking place. Listening sessions to gather community input are currently taking place.
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OTHER BUSINESS

Mr. Boyn stated the current work amount on the Warrick and Boyn invoice is for $25,300.07. Ms.
Schreiber asked for a motion to approve the Warrick and Boyn invoice in the sum of $25,300.07.
Moved by Mr. Steffen. Seconded by Ms. Harris. Voice vote, all in favor, motion approved.

PUBLIC COMMENT
No public was present to address the Commission for public comment.

ADJOURNMENT
There being no further discussion, Mrs. Schreiber asked for a motion to adjourn the meeting. Moved

by Mr. Roberts. Seconded by Ms. Harris. Voice vote, all in favor, motion approved. The meeting
adjourned at 5:18 p.m. Next meeting is on Tuesday, August 8, 2023 at 4:00 p.m. in Council Chambers.

SANDRA SCHREIBER, PRESIDENT

Elkhart Redevelopment Commission Regular Meeting August 8, 2023
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Elkhart Redevelopment Commission
Pre-Agenda Meeting Summary
For August 4, 2023

PRESENT: Dina Harris, Wes Steffen, Alex Holtz, Gary Boyn, Chris Pottratz,
Mike Huber, Adam Fann, Jacob Wolgamood, Sherry Weber, Mary
Kaczka, Kristen Smole, Drew Wynes and Ambrose Kamya

PRESENT BY WEBEX: Jamie Arce

The Commission reviewed each agenda item and staff explained the status of each matter to date
and the need for and purpose of the proposed Resolution to be acted upon at the upcoming Elkhart
Redevelopment Commission meeting on August 8, 2023.



Public Notice
Program Year 2022 Consolidated Annual Performance Evaluation Report (CAPER)

The City of Elkhart, as required by federal law, has prepared the Consolidated Annual Performance
Evaluation Report (CAPER) for the expenditure of Community Development Block Grant (CDBG) funds
for Program Year 2022, covering the period from luly 1, 2022 through June 30, 2023.

The CAPER report contains a summary of programmatic accomplishments including a description of the
resources made available, the investment of available resources, the geographic distribution and
location of investments, actions taken to affirmatively further Fair Housing, and other actions indicated

in the Consolidated and Annual Action Plans.

The Annual report will be available to the public for examination at the City of Elkhart website
(www.elkhartindiana.org) under the Community Department page or at the following Elkhart area
locations:

City of Elkhart Municipal Building, Community and Redevelopment Department, 220 5. 2™ Street.

Elkhart Public Libraries:

o Main Branch 300 § 2™ Street
o Pierre Moran Branch, 2400 Benham Avenue
o Osolo Branch, 3429 East Bristol Street

The document will be available for public review and comment from September 5, 2023 through
September 21, 2023. A public hearing to review the CAPER during the regularly scheduled meeting of
the Elkhart Redevelopment Commission on Tuesday, September 12, 2023 at 4:00pm. The meeting will
take place in the Common Council Chambers.

Questions or comments regarding the CAPER should be addressed to Ms. Dana Donald, 229 5. 2™ Street
or via email to Dana.Donald@coei.org. The deadline for comments is Monday, September 25th™" at
5:00pm. All written and verbal comments regarding the CAPER will be reviewed and included in the
report submitted to the US Department of Housing and Urban Development on or about September 30,

2023,




RESOLUTION NO. 23-R-062

RESOLUTION OF THE REDEVELOPMENT COMMISSION OF THE
CITY OF ELKHART, INDIANA, APPROVING INVOICE FOR LABOUR PUMP
DEPOSITION COST AND APPROPRIATING FUNDS FOR FAYMENT

Whereas, The Commission has employed Ice Miller, LLP to seek recovery of City costs and damages
arising from the environmental contamination at the former Labour Pump site; and

Whereas, the Contract for Services requires the City to pay litigation expenses as incurred; and

Whereas, Veritext Legal Solutions has submitted (he altached invoice 6529925 for court reporting
scrvices for the deposition of our expert wilness held on 4/11/23, in the amount of $1414.30 (the

“Invoice™); and

Whereas, the Commission believes it is in the best interest of the City and its inhabitants that the
Invoice be approved and the funds appropriated to pay the same.

NOW TIHEREFORE, BE IT RESOLVED:
1. ‘The Commission approves the Invoice for payment in the amount of $1414.30.

2. The Commission appropriates the sum of $1414.30 from the Consolidated South Elkhart
Economic Development/Redevelopment Area TIF Special Fund to pay the Invoice.

3. ‘The Commission authorizes its officers to do all acts which they deem neccessary and
appropriate in furtherance of this Resolution.

ADOPTED BY MAJORITY VOTE THIS 12th DAY OF SEPTEMBER 2023.

CITY OF ELKHART, REDEVELOPMENT
COMMISSEION

By
Sandra Schreiber, President

ATTEST:

By
Alex Holtz, Secretary




Veritext, LLC - Midwest Region

Tel. 800-554-3376 Email: billing-midwesl@veritext.com
Fed. Tax ID; 20-3132569

VERITEXT
"""-""'( LEGAL SOLUTIONS

Bill To: Loule Jorczak Invoice #: 6529925
lce Miller LLP .
O Anerican Sauane Involee Date: 42712023
Sta 2000 Balance Due: £1,414.30
Indianapolis, IN, 46282
Case: City Of Elkhart Redevelopment Commission, ete. v. Labour Pump :
Company, et al. (20D021512GT000210) Prooesding Typs: Deposilions
Job #: 5772980 | Job Date: 4M11/2023 | Dalivery: Normal
Location: Indianapolis, IN
Billing Atty: Louie Jorczak
Scheduling Atty:  Amy Berg | lca Miller LLP
Witness: John Kilmer Quantity Prica Amount
Transcript Services - Original Transcript(s) 177.00 $4.00 $708.00
Attendance - Hourly 7.00 £65.00 5455.00
Exhibits 1723.00 $0.10 $172.30
Litigation Package - Secure File Sulle 1.00 $25.00 $25.00
Logistics & Processing 1.00 $29.00 $29.00
Hosting & Delivery of Encrypted Files 1.00 $25.00 $25.00
Quantity Price Amount
Expenses (Out of Pocket) 1.00 $0.00 $0.00
Notes: Inveoice Total: $1,414.30
Payment: $0.00
Credit: $0.00
Interest: £0.00
Balance Dua: £1,414.30

please consult htpeifusane veritaxd comisandces/all-sendoasisandces-information

TERMS: Payabla upen recelpl. Accounts 20 days past due will bear a finance charge of 1.5% por monlh., Aceounts unpald sfter 90 days agres to pay all collocbon Goghs,
including reasonalie attornay's feas. Confacl us 1o corect payment errors. Mo adjusbments will be made after 80 days. For more infermalion en charges related to our sendces

THIS INVOICE IS 120 DAYS PAST DUE, PLEASE REMIT - THANK YOU

Remit to:

Veritext

P.O. Box 71303

Chicago IL 60694-1303
Fed. Tax 1D: 20-3132569

Pay By ACH (Include invoice numbers):
AJC Name:Veritext
Bank Name:BMO Harris Bank
Bank Addr:311 W. Monroe Chicago, IL 60606
Account No:4353454 ABA:071000288
Swift: HATRUS44

Involce #: 6529925
Invoice Date: 4/27/2023
Balance Due: $1,414.30

Pay by Credit Card: www.veritext.com




RESOLUTION NO. 23-R- Q(QS

RESOLUTION OF TIE REDEVELOPMENT COMMISSION OF THE
CITY OF ELEIIART, INDIANA, APPROPRIATING FUNDS FOR INDIANA
DEPARTMENT OF ENVIRONMENTAL MANAGEMENT OVERSIGHT
OF VOLUNTARY REMEDIATION PROGAM

Whereas, the Commission is engaged in a voluntary remediation program (“VEF™) through the Indiana
Department of Environmental Management (“IDEM”) to remediale environmental contamination at the
G&W Indusiries, Ine. site; and

Whercas, TDEM periodically invoices the Commission for its oversight of the VRP; and

Whereas, to facilitate prompl payment of the invoices, the Commission believes it is in the best interest
of the City and its inhabitants to appropriate $20,000.00 for the payment of invoices from IDEM related

to the VRDP.
NOW THEREFORE, BE IT RESOLVED:

1. The Commission, having previously approved the Voluntary Remedialion Agreement with
IDEM and the costs associated therewith, appropriates the sum of $20,000.00 from the
Consolidated South Elkhart Economic Development/Redevelopment TIF Allocation Area
Special Fund to pay invoices of IDEM for its oversight of the VRP at the G&W Industries,
Inec. site as and when they become due, with any surplus funds at the completion of the VRP
returned to the Fund,

2. The Commission authorizes its officers and stalT to do all acts which they deem necessary
and appropriate in furtherance of this Resolution.

ADOPTED BY MAJORITY VOTE THIS 12th DAY OF SEPTEMBER 2023,

CITY OF ELKHART, REDEVELOPMENT
COMMISSION
- e

Sandra Schreiber, President

ATTEST:

By
Alex Holiz, Seerctary



Memo

To: Redevelopment Commission Member
From: Adam Fann

Date: 9/6/23

Re:  IDEM Fees Associated with GRW VRP

Staff receives bills on occasion from IDEM for any document creation, conference calls, remedial
oversight, or any other work involved in the VRP process. From 2020 to present, IDEM has
invoiced the Commission roughly $18,500 for these services. Staff is requesting the
Commission appropriate $20,000 from the Consolidated TIF to cover future costs of IDEM's
oversight associated with GEW VRP process.



COUNTY OF ELEHART RESOLUTION NO. CO-2023- L{ 2— i

CITY OF ELKHART RESOLUTION NO. 23- R*O LO q

JOINT RESOLUTION OF THE COUNTY OF ELKHART, INDIANA AND THE CITY OF
ELKHART, INDIANA DEPARTMENT OF REDEVELOPMENT
PURSUANT TO LC. §36-1-11-8

WHEREAS the City of Elkhart, Indiana, Department of Redevelopment (“City™), has
expresscd an interest in acquiring cerlain real estate from the County of Elkhart, Indiana (“County™)
to facilitate possible redevelopment of the Txhibit A real estate [or the betterment of the County and

the City;

WHEREAS Indizna Code §36-1-11-8 conlemplates the transfer of interests in real estale
between governmental enlities upon terms and conditions agreed upon by the entities as cvidenced
by the adoption of a substantially identical resolution by each entity;

NOW, THEREFORE, BE Il DETERMINED, ESTABLISHED, AND RESOLVED
JOINTIY BY THE COUNTY OF ELKIIART, INDIANA AND THE CITY OF ELKIART,
INDIANA, DEPARTMENT OF REDEVELOPMENT, AS FOLLOWS:

1. Following the approval and cxecution of this Joint Resolution by the County and the
City, the Counly agrees to transfer and convey by quit-claim deed the real estate identificd on Ixhibit
A (the “Real Estale”) to the “City of Elkhart, Indiana, Department of Redevelopment, a municipal
corporation.”

2 The City agrees to accepl the Real Estate in “as is” condition without warranty and to
indemnify, defend, and hold harmless the County from any and all claims, demands, actions, causes
of action, and liabilities of any nature whatsoever arising from the Real Estate and from all judgments
therefore, and for all expenses in defending or appealing said matters, including without limitation,
courl costs, attorney fees, and other expenses.



RESOLVED this_ dayof 2023 by the County of Elkhart, Indizna.

BOARD OF COMMISSIONERS OF THE

f'a.TTR'-lT

Patncm & Pmkc:ns Elk".hart ("nunty Auditm*



RESOLVED this dayof , 2023 by the City of Elkhatt, Indiana,
Department of Redevelopment, acting by and through its Redevelopment Cornmission.

CITY OF ELKHART, INDIANA, DEPARTMENT
OF REDEVELOPMENT

By: A e i
Sandra Schreiber, President
Elkhart Redevelopment Commission

ATTEST:

Hy:

Alex Holtz, Secretary



EXHIBIT A
REAL ESTATE

Lot 762 in the recorded Plat of Hudson Sterling Addition at Plat Book 115, page 413, Elkhart
County Records.

Being tax parcel 20-06-09-427-013.000-012.
Lots 378 and 379 in the recorded Plat of Studebaker Park Addition at Plat Book 116, page 44,
Elkhart County Records.

Being tax parcels 20-06-09-278-030.000-012 and 20-06-09-278-031.000-012.



RESOLUTION NO. 23-R- ( ) t Q f)_

RESOLUTION OF THE REDEVELOPMENT COMMISSION OF THE CITY OF ELKHART,
INDIANA, APPROVING TRANSFER OF REAL ESTATE AND PURCHASE AND DEVELOPMENT
AGREEMENT WITH LA CASA, INC.

WHEREAS, the Commission holds title to realty commonly known as Alley at 511 Division
Street in the City of Flkhart, the legal description thereof is attached hereto as Exhibit A (the "Real

Estaic"); and

WHEREAS, the Commission desires to transfor the Real Fstate to LaCasa, Inc., a Communily
Development Corporation (“Buyer™), pursuant to LC. 36-7-14-22.2, to be redeveloped in furtherance of
its plan for housing for low or moderate income families at 511 Division Strect; and

WHEREAS, the Commission has been presented for approval the request for donation of the Real
Fstate to LaCasa, Inc. and form of Development Agreement [or the Real Estate between the Commission
and LaCasa, Inc. (“Buyer™) in the form attached hereto as Exhibit B (the “Agreement™); and

WHEREAS, the Commission has published a notice in accordance with 1.C. 5-3-1 of this public
meeting and its intent to consider selling or granting the Real Estate to a community development
corporation (“CDC™) at this meeting; and

WHERTEAS, the Commission has conducted a public meeting on the issue of sale or grant to the
CDC, and duly considered all comments.

NOW THEREFORE, BE IT RESOLVED:

1. The Commission now determines that the Real Estate shall be offered to LaCasa, Inc. by
donation in furtherance of the previously approved plan of I.aCasa, Inc. to develop the
property at 511 Division Street [or residential use to benefit low and moderate income

families.
2 The Commission approves the donation of the Real Estate to LaCasa, Inc.
3. The Commission approves the terms of the Agreement.
4. The officers of the Commission are authorized lo execute the Agreements, all deeds and

other documents, and take all action they deem necessary and appropriate to carry out the
terms of this Resolution.

DULY ADOPTED BY MAJORITY VOTE THIS 12th DAY OF SEPTEMBER, 2023.
ELKITART REDEVELOFMENT COMMISSION

By_
Sandra Schreiber, President

Attest:

By
Alex Holtz, Secretary

20230724-1jw-gdb



DEVELOPMENT AGREEMENT

1, PARTIES: As of the 12th day of September, 2023, City of Llkhart, Indiana,
Department of Redevelopment, an Indiana municipal corporation (“Donor”) agrees to convey to
LaCasa, Inc., a Community Development Corporation (“Developer”) and Developer agrees to
accepl from Donor, the following Property upon the terms hercinafter set forth including the
contingencics set forth in the Home Funds Addendum attached hercto.

2. PROPERTY: The Property commonly known as the Alley at 511 Division Streel
in the City of Elkharl, Elkhart County, Indiana, and all privileges and appurtenances pertaining
thereto, hereinaller collectively called “Property,” and whose legal description is contained on
Exhibit A attached hercto and incorporated herein.

3. DONATION: Donor will donate the Property to Developer provided the
Developer shall have the necessary funding in place to construct the cight (8) unit apartment
building at 511 Division Strect in accordance with the plan previously approved (the “Projcct™).

4. CLOSING: The closing (the “Closing Date™) shall take place al Meridian Title
Corporation within thirty (30) days from the date Developer notifies Donor that all contingencies
are satisfied and it is ready to close, unless extended in writing signed by both parties hereto, with
the costs thereof paid by Developer.

5 POSSESSION: The possession of the Property shall be delivered to Developer at
closing in its AS IS condition.

6. INSPECTIONS: Developer has been alforded the option ol having the Property
inspected, waives such right, allirms that it has conducted its own review of the Property and
purchases the same AS IS.

1. REAL ESTATE TAXES: All real estatc taxes for tax year 2021, pay 2022, and
prior years, if any, shall be paid by Developer at closing. In addition, Developer shall pay all 2022,
pay 2023, taxes, if any, as and when due.

8. INSURANCE: Insurance shall be canceled as of the Closing Date and the
Developer shall provide ils own insurance,

0. SURVEY: Donor shall permit Developer access to the Property to obtain, at

Developer’s expense, any survey for the Property it may desire.

20230725-ljw-gdb



10. ENVIRONMENTAL INSPECTIONS: This property is located in a Residential
Zone. Donor will provide Developer a copy of any existing environmental review report it may
possess. All further inspections will be completed at Developer 's option and cxpense prior (o
closing, except for MACOG studies pursuant to the January 22, 2022, letter of support and
commitment of funds. If Developer reasonably believes the environmental reports disclosc a
major problem with the Real Fstate and the Donor is unable or unwilling to remedy the problem,
this Agreement may be terminated or the problem waived by Developer.

1. TITLE AND SURVEY APPROVAL: Donor shall deliver to Developer prior to
the Closing Date, at Developer's solc expense, a Commitment for Title Insurance from Meridian
Title Corporation {o insure Developer or its assignee a marketable title in fee simple absolute to
the Property, subject io the casements and restrictions of record, current zoning laws, and real
estatc taxes on the Closing Date (the “Commitment™) and, at Developer’s request, legible copies
of all recorded instruments affecting the Property recited as exr:epﬁnns in the Commitment. If
Developer has an objection to ilems disclosed in such Commitment, Developer shall promptly
make writlen objection to Donor after receipt of each such instrument. If Developer makes such
objections, Donor shall, at Devcloper's sole expense, have a reasonable opportunity to cure the
same, and the Closing Date shall be extended if necessary. Donor agrees to utilize its best efforts
and reasonable diligence to cure such objection, if any. If the objections are not satisfied within
such reasonable time period, Developer may (a) terminate this agreement, or (b) waive the
unsatisfied objcctions and close the transaction.

If the Title Company requires eniry of a Quict Title Judgmentl as a pre-condition to
insuring the title, or any issuc can be resolved by payment of an additional premium, all costs
thereol shall be paid by Developer.

At Closing, Developer shall take title to the Property in its AS IS, WIIERE IS,
CONDITION WITHOUT WARRANTY, EXPRESS OR IMPLIED.

12. SPECIAL ASSESSMENTS: Any special assessments applicable to the Property
for municipal improvements previously made to benefit the Property shall be paid by Developer.
Developer will assume and agree to pay all special assessments for municipal improvements which

are completed aller the date of this Agreement.

0230725 Njw-pdbs 2



13.  DEVELOPER’S CONDITIONS TO CLOSING:

d. Developer’s obligations under this Agreement are expressly conditioned
upon the occurrence of the following cvents:

(1)  The Title Company shall be ready, willing and able to issue the Title
Policy in the form required as of the Closing Date;

(2)  Donor shall be ready, willing and able to deliver to Developer on the
Closing Nate the fully executed Limited Warranty Deed, as required
hereunder; and

(3)  Developer and/or the Title Company shall have received such other
documents as, in the opinion of the title insurer, arc necessary to
completc the transaclions contemplated by this Agreement,
including without limitation a fully executed Indiana Disclosure of
Sales form.

b. In the cvent that satisfaction of any of the conditions described in this
Paragraph shall not have timely occurred, Developer shall have the option to waive such condition
and thercupon remain obligated to perform this Agreement; or terminate this Agreement. Excepl
as otherwise herein specifically provided, upon termination of this Agreement by Developer
pursuant to this paragraph, neither party shall thereafter be under any further liability to the other.

14. DONOR’S CONDITIONS TO CLOSING:

a. Donor’s obligations under this Agreement are expressly conditioned upon
the oceurrence of the lollowing event: (a) on the date hereof and as of closing, Developer shall be
a Community Development Corporation as defined in I.C. 4-4-28-2; and (b) Developer shall have
provided Donor satisfactory prool of its ability to fund the proposed Project.

b. In the event that satisfaction of any of the conditions described in this
paragraph shall not have timely oceurred through no fault of Donor, Donor shall have the oplion
to waive such condition and thercupon remain obligated to perform this Agreement; or terminate
this Agreement., Except as otherwise herein specifically provided, upon termination of this
Agreement by Donor pursuant to this paragraph, neither party shall thercafter be under any lurther
liability to the other.

15. SALLS EXPENSES: Developer agrees to pay all costs associated with this

transaction, and all closing costs and expenses, in cash prior to or at the Closing.
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16. DEFAULT: If Devecloper breaches this Agreement and is in default, Donor may
freal this Agreement as terminated. If Donor, through no faull of Donor, is unable lo convey
marketable title as required by this Agreement and the defect or defects are not waived by
Developer, this Agreement will terminate without further liability of either party.

17. ATTORNEY’S FEES: Any signalory to this Agreement who is the prevailing
party in any legal or equilable procceding against any other signatory brought under or with
relation to the Agreement or transaction shall be additionally entitled to recover court costs and
reasonable attorney’s fees from the non-prevailing party.

18.  DUTIES OF DEVELOPER AND DONOR AT CLOSING:

a. At the closing, Donor shall deliver to Developer, at Developer’s solc cost
and expense, the following:
(1) A duly exccuted and acknowledged Limited Warranty Deed
conveying title in fee simple to all of the Property, and cxecute a
Vendor’s Affidavil;
(2) A commitment for issuance of an Owner’s Policy of Title Insurance
(the “Title Policy”) issued by a reputable title insurance company
dated as of the closing, agreeing to insure Developer’s [ee simple
title to the Property subject to the standard printed cxceptions
contained in the usual form of the Title Policy;
(3) Exceute all other neccssary documents Lo closc this transaction.
b. Al the closing, Developer shall perform the following:
(1)  Pay the Closing Costs; and
(2)  Lxecute all other necessary documents to close this transaction.

19. CONDEMNATION: If prior to Closing Date condemnation proceedings arc
commenced against any portion of the Property, Developer may, at its option, lerminate this
Agreement by wrilten notice to Donor within ten (10) days after Developer is advised of the
commencement of condemnation proceedings, or Developer shall have the right to appear and
defend in such condemnation procecdings, and any award in condemnation shall, at the

Developer’s election, become the property of Developer and be applied to the Project costs.
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20. DEVELOPMENT REQUIREMENTS: The Devcloper agrees to the following:

a. The Developer will develop the Property to provide low and moderate
income housing for families, which development is in accord with its primary corporate purposc
and the approved Development Plan for 511 Division Street;

b. The Developer will complete the Project within five years of the date of this
Agreement;

G The Developer, and each applicant, recipient, contractor or subcontractor
undertaking work on the Development will use lower income project area residents as trainees and
as employees and contract for work with business concerns located in the project arca or owned in
substantial part by persons residing in the project area, to the greatest extent feasible, as determined
under the standards specified in 24 CFR 135; and

d. The Developer will rehabilitate or otherwise develop the property in a

manner that is similar to and consistent with the usc of the other propertics in the area served by

the Developer.
& This Paragraph 20 shall survive closing and not be deemed merged into the
Deed.
2l. MISCELLANEOUS:
a. Any notice required or permitted to be delivered hercunder, shall be deemed

received when personally delivered or sent by United States mail, postage prepaid, certified and

retumn reccipt requested, addressed to Donor or Developer, as the case may be, at the address set

forth below the signature of such party hereto.

b. During the term of this Agreement, Donor shall entertain no competing
offers nor shall it negotiate with any third person or entity for the sale of this Property.

c. Both Developer and Donor agrec that there are no brokers involved in this

Agrecment.

d. Developer reserves the right to assign its intercst in this Agreement to
affiliates of Developer without recourse to the Developer. In the event of such assignment,
Developer shall have no personal liability to the Donor or to any third party on account of this

Agrcement. In the event of assignment, all Developers’ rights under this Agreement will transfer

to the Assignec.
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c. This Agreement shall be construed under and in accordance with the laws

of the State of Indiana.
I This Agreement shall be binding upon and inure to the benefit of the parties

hereto and their respective legal represcntatives, successors and assigns.

g. In case any onc or more of the provisions contained in this Agreement shall
for any reason be held to be invalid, illegal, or uncnforceable in any respect, such invalidity,
illegality, or uncnforceability shall not affect any other provision hereof, and this Agreement shall
be construed as if such invalid, illegal, or unenforceable provision had never been contained herein.

h. This Agreement constitutes the sole and only agreement of the pattics hereto
and supersedes any prior understandings or written or oral agrcements between the parties

respecling the transaction and cannot be changed except by their written consent.
1. Time is of the esscnce of this Agreement.

J. Words of any gender used in this Agreement shall be held and constructed
to include any other gender, and words in the singular number shall be held to include the plural,

and vice versa, unless the context requires otherwisc.

k. All rights, duties and obligations of the signatories hereto shall survive the
passing of title to, or an interest in, the Property.

1. This Agreement may be executed simultaneously or in two or more
counterparts, each of which shall be deemed an original, but all of which together shall constitute

onc and the same instrument.

[signature page to follow)
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DEVELOPER DONOR

LaCasa, Inc. City of Elkhart, Indiana,
Department of Redevelopment

By: ) o By:
Jeremy Stutsman, Sandra Schreiber,
President & CEO President, Elkhart Redevelopment
Commission
By - -
Brad Hunsberger,
VP-Real Estate Development
202 N. Collage Avenue 229 5. Second Street
Goshen, IN 46527 Llkhart, IN 46516

Developer’s Taxpayer LD. # 35-1554538
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EXITIBIT A
Legal Description

A strip of land located in the City of Elkhart, Elkhart County, State of Indiana, such
real estate commonly known as the alley opening South of 511 Division Street (Lots
45, 46, 47 and 48), in and as shown on the skeich attached herelo as Exhibit A and
incorporated herein by reference, and more particularly described as lollows:

THE NORTH $ FEET OF THE WEST 32 FEET OF LOT 22 AND TIIE SOUTH
5 FEET OF THE WEST 32 FEET OF LOT 48 AND TIIE SOUTH 5 I'EET OF
LOTS 45, 46, AND 47, ALL IN S.M. BEESON’S ADDITION TO THE CITY OF
ELKHART, AS FOUND IN DEED RECORD BOOK 31, PAGE 457 IN THE
OFFICE OF THE RECORDER OF ELKHART COUNTY, INDIANA.
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RESOLUTION NO. 23-R- C)_(Dé

RESOLUTION OF THE REDEVELOPMENT COMMISSION OF THE
CITY OF ELKITART, INDIANA, APPROVING AMENDMENT NO. 1
TO THE EOZ BUSINESS, LLC DEVELOPMENT AGREEMENT

Whereas, The Commission has entered into a Development Agreement dated September 28,
2020, with EOZ Business, LLC (“EOZ"”) as purchaser and developer for consiruction of a
mixed use development on the real estate in the 200 block of East Jackson in the City of

Clkhart (the “Real Estate™); and

Whereas, EOZ. has presented an amended development plan and requested additional time to
complete and submil its construction plans to the Cily for approval and additional time to
commenece construction of the improvements, and the parties have submitted the attached
form of Amendment No. 1 to the Development Agreement which sets forth the proposed plan
changes and revised consiruction schedule for consideration and approval (the

“Amendment”); and

Whereas, the Commission has reviewed the Amendment and believes it is in the best inlcrest
of the City and its inhabitants that the same be approved.

NOW TIIEREFORE, BE IT RESOLVED:

. The Commission hereby approves the terms and conditions of the Amendment and
extensions of time to perform sct forth therein.

9. The Officers of the Commission are hereby authorized to execute and deliver the
Amendment, and do all acts, which they deem necessary and appropriate in
lurtherance of this Resolution.

ADOPTED BY MAJORITY VOTE AT A MEETING OF THE COMMISSION THIS '
DAY OF SEPTEMBER 2023.

CITY OF ELLKHART, REDEVELOPMENT
COMMISSION

By
Sandra Schreiber, President

By -
Alex Holtz, Sccretary




Draft 8/31/23

AMENDMENT NO. 1 TO
DEVELOPMENT AGREEMENT
THIS AMENDMENT NO. 1 TO THE AGREEMENT made the 28th day of September,
2020, (the “Effective Date™) by and between the CITY OF ELKHART, INDIANA, acting through
its DEPARTMENT OF REDEVELOPMENT (“DOR™) and DEPARTMENT OF PUBLIC
WORKS (“DPW?®) (collectively the “CITY™), baving its principal office al Municipal Building,
229 South Second Street in the City of Elkhart, State of Indiana, and EO7. Business, LLC and
River District Development Company, LLC (“Developer”), whose address is 120 W. Lexinglon
Avenue, in the City of Elkhart, County of Elkhart, and State of Indiana, is dated as of the 12" day

of September, 2023.

WHEREAS, the City and the Developer entered into that certain Development Agreement
dated as of September 28, 2020 (the “Agreement”); and

WHEREAS, the Developer, pursuant to Section 4(b) of the Agreement, has submitted
revised construction plans for the development project; and

WIIEREAS, the revised plans also include new timetables for each phase of the proposed
devclopment; and

WHEREAS, the Commission finds the revised plan acceptable in concept and the parties
desire to amend the Agreement to include the revised plans and timetable and the additional steps
required in furtherance thereof.

Tn consideration of the mutual agreements herein contained, the partics agree as follows:

1. The description of the Property in Schedule A of the Agreement is amended to
include in the transfer to Developer the Zone | parking lot area previously cxcluded therefrom and
is reslated as follows:

LOTS TWO (2), THREE (3), AND FOUR (4) AS THE SAID LOTS ARE KNOWN AND

DESIGNATED ON TIIE RECORDED PLAT OF RIVER DISTRICT NORTHWEST

ADDITION AS SAID PLAT IS RECORDED IN PLAT VOLUME 38 PAGE 69 IN THE

OFFICE OF TIIE RECORDER OF ELKHART COUNTY, INDIANA.
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(the “Zone 1 Property™).

2 Tn addition to the 2 buildings on the portion of the Zone 1 Property West of Clark
Street, one of which is completed and the second building currently under construction to be
completed no later than March 1, 2024, exccpt for tenant build outs, by EOZ Business, LLC
(“Buildings 1 and 2”), the Developer, River District Development Company, LLC, shall construct
7 buildings on the Zone 1 Property east of Clark Sireet, as shown on Exhibit 1 as Buildings A-1,
A-2, and E-1 shown as Phase 1 of the Project, Buildings G-1 and G-2, and Pacific Strect improvements
shown as Phase 2 of the Project, and Buildings [-2 and E-3 which shall be offered for sale shown as Phase
3 of the Project, all as sct forth on Exhibit 1 hereto. Section 4(a) of the Agreement is herchy amended (o
include Phases 1, 2, and 3 and to exclude the construction of 10 to 15 residential townhomes.

3. Upon completion of construction of Building 2 and the amenitics related thercto,
DOR will issue a Certificate of Completion for Buildings 1 and 2.

4, In Phase 1 Developer shall construct three (3) new buildings consisting of not less
than 85 residential units and 13,500 square feet of commercial space all to be owned by Developer
and oflered for lease to third parties.

5. In Phase 2 the Developer shall construct two (2) new buildings consisting of not
less than 20 residential units to be owned by Developer and offered for lease to third parties and
Pacific Street pedestrian improvements.

6. In Phase 3 Developer shall construct two (2) new buildings consisting of not less
than 10 residential units to be ofTered for sale to third parties.

7. The Timetable for commencing and completing Phases 1, 2 and 3 is attached as
Exhibit 2, and Section 4 (j) of the Agreement is amended accordingly.

8. The DOR will support the plan of Developer to close all or a portion of Pacific
Sireet to vehicular traffic and dedicate that portion exclusively to pedestrian use. All actions
required to vacate the public street shall be taken by the Developer at Developer’s sole cost.

9. The DOR agrees to take the nccessary steps to carve the Zone 1 Properly out of
Downtown Allocation Area No. 1 and create new Downtown Allocation Arca No. 4 as gencrally
depicted on Exhibit 3 hereto, which may or may not include a separate residential TIF carve out,
(the “Carve Out”) to provide economic incentives for the revised Project through a pledge of 100

percent (100%) of the project generated T11 revenues for a period ol 25 years (the “Incentive”).
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10.  Devecloper’s obligation to construct Phases 1, 2 and 3 of the Project is expressly
contingent upon completion of the Carve Out and approval of the Incentive.

1.  Developer shall no later than December 31, 2023, submit to the City Building
Department the modified construction plans, drawings, elevations, specifications and construction
schedule for Phase 1 in such detail as the Building Department shall require for its review and
approval, and City’s obligation to provide the Incentive is expressly contingent upon Developer
obtaining the approval of such detailed plans by the Building Department and upon Developer
compliance with paragraphs 12, 13 and 14 herein and obtaining the required approvals thereol.

12. Within 30 days of City approval of the modificd construction plans, Developer shall
provide DOR proof of financing of the amended Project in such form as is acceptable to DOR,

13.  The Developer shall submit to the DOR and City Building Department its proposal
for on-site public and private parking for all 3 Phascs that complies with all zoning requirements

no later than 5 p.m EST on _ December 31 , 2023, for review and approval. The partics agree

that the project shall retain not less than 180 public parking spaces within the Project Arca through
September 28, 2070, the final number to be set forth in the approved parking plan.

14.  The Developer shall obtain all required building permits, zoning clearances and
comply with all applicable regulatory requirements.

15.  Upon final approval of the amended construction plans, DOR shall transfer title to
the existing public parking area to Developer and Developer agrees to assume all responsibility
for the cost, upkeep and maintenance, including snow and ice removal and plowing, of (a) all the
public and private parking areas and rights of way and (b) all water, sanitary and storm sewer
scrvices within the Project Area. In the event Developer fails to properly maintain the public
parking spaces and rights of way City shall have the right to perform the work needed, bill the cost
to Developer and cxercise any lcgal remedies available including placing a lien upon the property.
Upon transfer of title, DOR and City duties under Scction 9 (b) (3) and (4) of the Agreement shall
terminale and have no further force or effect.

16. The Project Arca storm sewer exclusively services the Project Area and Developer
understands that it will either need to execute and deliver to the City the License, General Releasc
and Indemnification ﬂgi‘ecmcnt in the form attached hereto as Exhibit 5 to allow it to discharge its

storm watcr into the City’s storm water scwer system, or obtain from the City an easement for the
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scetion of the Project’s private Storm Sewer that crosses City property to allow direct discharge of
storm water into the river.

17. To complete Phase 3 of the Project as designed, Developer nceds to acquire the
portions of the Property currently owned or controlled by City Parks Department and City Board
of Public Works shown on Exhibit 4. The parties agree to use their best cfforts to achieve the
necessary transfers by December 31, 2024. The addition of the new parcels to the Project Area

shall requirc a re-plat of the Project Arca and the Developer shall take all sleps necessary 1o
complete the re-plat process within 180 days of the transfer of title to the added properties to
Developer.

18.  DOR shall have the right to exercise any or all of its remedies on default in the
event Developer fails to meet any of the timelines set forth herein, without just cause.

19. Developer shall pay when due, or reimburse DOR, all DOR/City cosls associated
with this plan amendment and all actions taken in furtherance of the amended Project, including,
without limitation, all attorney, bond counsel and financial advisor fecs, title examination or title
insurance premiums, replat of the Project Area, real estate acquisitions or transfers, and extensions

or relocations of public utilities or rights of way needed to accommodate the new development,

provided, however, such reimbursement shall not exceed b

20.  Section 5(c)(1)(a)(iii) pertaining to any transfer to Century Homes, which transfer
is no longer contcmplated or allowed, is stricken from the Agreement.

21.  Any additional environmental or other site inspections desired by the Developer
shall be conducted by Developer at Developer’s sole expense.

22.  Any reference in the Agreement pertaining Lo notices to be provided to a specific
person no longer in the employ of the City or Developer shall pertain to thal person’s successor.

23.  In all other respects the Agreement shall remain unchanged and the provisions
thereof, as amended hereby, shall be fully applicable to the parties performance of the terms

contained in this Amendment No. 1.

In witness Whereof, the parties have exccuted this Amendment No. 1 as of the datc sct

forth above.

CITY OF ELKHART,
DEPARTMENT O REDEVELOPMENT

By:
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Sandra Schreiber, President
of its Redevelopment Commission

ATTEST:

Alex Ioltz, Sccretary
ol its Redevelopment Commission

STATE OF INDIANA )
) 55

COUNTY OF FLKHART )

Before me, a Notary Public within and for said County and State, on this  day of

, 202, came the City of Elkhart, Department of Redevelopment, by Sandra

Schreiber and Alex Holtz, President and Secretary, respectively, of its Redevelopment

Commission, who as such President and Secrctary, for and on behalf of the City of Elkhart,
Department of Redevelopment, acknowledged the execution of the foregoing Agreement.

WITNESS my hand and official seal.

(Signature)

(Printed) B
Notary Public
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THE CITY OF ELKHART,
BOARD OF PUBLIC WORKS

By .
Michael C, Machlan, President
Elkhart Board of Public Works

ATTEST:

Nancy Wilson, Secretary

STATE OF INDIANA )
) S8
COUNTY OF ELKIIART )

Before me, a Notary Public within and for said County and State, on this ~ day of
) , 202, came Michael C. Machlan and Nancy Wilson, President and
Secretary, respectively, of the City of Elkhart Board of Public Works, who as such President and
Secretary, for and on behalf of the City, acknowledged the execution of the foregoing Agreement.

WITNESS my hand and official seal.

(Signature)

(Printed)

Notary Public
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DEVLELOPER
EOZ. Business, 1.1.C

By:

Brian Smith, Manager

River District Development Company, LLC

By: -
David Weaver, Manager

STATE OF INDIANA )
) SS:

COUNTY OF ELKHART )

Before me, the undersigned, a Notary Public in and for said County and State, personally
appeared Brian Smith and David Weaver, known to me to be the Managers of EOZ Business, LLC
and River District Development Company, LLC the limited liability companics serving as project
Developers named herein, and acknowledged the cxecution of the foregoing instrument for and on
behall of said limited liability companies, being authorized so to do, this _  day of

2202 .

ﬁﬂtﬂl‘}’ Public,
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Zone 1: Overall Development Schedule
D TascName _an.s Start _m__&: _zpﬁ 2023 | ealf 2, 2024 Half 2, 2024 Half 1, 2325 | Half 2, 2025 Half 2, 2025
almlali|a sloinlo slFimlalmislilalslolnlo o Flmialmiolslals] l£1
1 | Phase 1: Clark/Jackson (Bldgs 1-3) 535 days  Moan Fri 5/8/25 Phase 1: Clark f Jackson (Bldgs 1-3)
af2af23 b 54
1 |Bldg 1/2/2 Design / Permitting / Bldding  180days afon Fri 12/20,/23 Bldg 1/2/3 Design / Permitting / Bidding
4024023 pe 12f19
3 | Bldg 1 Construction {£1) 300 days  Man 1/E/24 Fri2/28/25 _ Bldg 1 Construction (E1)
[ 1/ Ere—r——r————— }/13
4 | Bldg 2 Construction [A1) 305 days  Men 2/5/24 Friafa/25 Bldg 2 Constructian (A1)
) F ror Ty ———— 4,4
5 | 2ldg 2 Construction (A2} 255 days Mon 5/6/24 Fri 4/25/25 Bidg 3 Canstruction [AZ)
50 Py ry—— 4125
B [ Phase 2: Pacific Street [Bldgs 4-5) 550 days Mon Frid0f17/25 Phase 2: FacHlc Streat (Bldgs 4-5]
‘af2af23 L E /17
7 | Pecific Design / Parmitting / Bidding L1256 days Men Fri 12/25,23 Pacific _Xu_h.:_ Permitting / 8idding
7/10/23 10 pe—— 12/2%
& | Pacific Street Construction 100 days ‘Mon 1/3/24 Fri 524,24 ﬂuinmﬁnnn.__u_:u_u._ﬂu
1/F oeeses— /24
9 | Bldg 4/5 Design / Parmicting / Bidding 135 days  Thu 11/2/23 \Wed 5/8/24 Er_—nuu__,u Design f I_.a_n:._n.___ntﬁ-
112 pomm——— 5,
10 | Bldg 4 Construction {G1) 265 days  Wed 5/8/24 Tue 5/13/25 ' Bldg 4 Constructian (G1) o
5/E Erswssewrpenyesspvmyseonrareemecmpmeps] 5718
1 \West Parking Madifizations 35days  Mon Fri5/9/25 West Parking Modificatlons
3/24/25 2/2% pomm 519
12 2ldg 5 Construction (52) 265 days  Thu &/8/24 Wed Bldg 5 Construction [G2)
a/13/25 BfE pereerermesneerepes ey 813
1% | East Parking Modifications 35 days  Thu 6/26/25 Wed East Parking Maodifications
813725 E/26 pamm 6713
14 | Phase 3: Hannah Ct (Bidgs 3-10) 40 days Men Frig/21/28 Phase 3: Hannah Ct (Bldgs 3-10)
12/16/24 131l Ty T w__ﬂu
15 Bidg 5/10 Design / Permitzing / Bidding 135 days  Mon Frl 620725 Bldg 5710 Design / Permitting / Bldding
121624 12/16 p—— 20
16 | Bldg 9 Construstion (EZ) 260 days  Mon il B/L2/26 Bidg & Canstruction (E)
&/16/25 Bl r———————ey 12
17 | Bldg 10 Construction {£3) 280 days  Mon 978725 Fri9f4/26 o @ldg 10 Construction [E3] .
e —— e
_ |
Tazk N Project Sumrmary P inactive Milestone Manual Surmsmiary Rallup Deadline +
Fraject: Phasing Schedule < fane 1| Split st Sktemal Tasks 5= Inacthes Summany Manual Summary 1 FProgres
Cate: Tiee 6/1/23 neilestone * Externa| Milestone & Marual Task D Start-onby C Manial Progress
| Summary =1 Inactive Task Duratlon-only Y Finlsh-only |
Page 1
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RESOLUTION NO. 23-R- ﬂ_{):7

RESOLUTION OF THE REDEVELOPMENT COMMISSION OF THE CITY OF ELKHART, INDIANA,
APPROPRIATING FUNDING FOR CONCORD MALL LOCAL PUBLIC IMPROVEMENTS

Whereas, The Commission has received a request from the new owners ol the Concord Mall pertaining to the
need for local public improvements that will support the redevelopment plan for the Mall including
improvements to public parking spaces, fire suppression systems and the provision of city water service and
staff has requested the Commission appropriate $2,000,000 of funding for the project local public
improvements (the “Funding Request™) contingent upon the developer providing a final list of qualified local
public improvements to be funded by the appropriation and the negotiation and [inal approval of a
Development Agreement between the developer and the Commission (the “Condilions to Funding™ }; and

Whereas, the proposed improvements are located wilhin and/or will directly benefit and serve the Consolidated
South Elkhart Economic Development/Redevelopment Area and Allocation Area and the residents thereof
and

Whereas, the Commission believes it is in the best interest of the Cily, the Areas, and the inhabitants lo
approve the Funding Request.

NOW THEREFORE, BE I'l' RESOLVED:

1. The Commission approves the Funding Request contingent upon completion of the specified
Conditions to Funding.

2. The Commission requests the Board of Public Works execute all confracts and take all actions
necessary lo cause the additional work to be performed at such time as it has the required property
rights and the Conditions to Funding have been met.

3. The Commission appropriates the sum of $2,000,000.00 from the Consoclidated South Elkhart
Economic Development/Redevelopment Area Tax Allocation Area to cover the cost of the local
public improvements, with any unused funds to be returned to the appropriate account.

4, The Officers of the Commission are hereby authorized to do all acts which they deem necessary and
desirable in furtherance of this Resolution.

ADOPTED BY MAJORITY VOTE THIS 12" DAY OF SEPTEMBER 2023.
CITY OF ELKHART, REDEVELOPMENT
COMMISSION

By =
Sandra Schreiber, President

ATTEST:

-
Alex Holtz, Secretary
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Community Development

Community Development Block Grant Program
2023 CDBG Annual Action Plan

Subrecipient Agreement

Between the

City Of Elkhart Community Development
Elkhart, Indiana
and
AMAA- HEALTH PLUS INDIANA

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
Program Managed by the Communily Development Department
Cily of Elkhart, Indiana

Project Name: Serving Persons with HIV/AIDS
Project Type: Public Services
Subrecipient ID: 35-1902136
FAIN: B23MC1-80015
Federal Award Date: June 28, 2023
Federal Award Amount: $713, 272.00
Research & Development Award: No
Environmental Status: Exempt per 24 CFR 58.34(a) and 58.35 (h)
Other Fed Reguirements: None
GDFA Number: 14.218
Account Number: 2226-5-631-4314271
IDIS Number: 972
Project Amount: $189, 653 Total
$ 10,000 - CDBG
$179, 653 - THCDA HOPWA




CDBG SUBRECIPIENT AGREEMENT
Between the City of Elkhart
Community Development AND
AMAA- HEALTH PLUS INDIANA FOR
2023 CDBEG PROGRAM YEAR

THIS AGREEMENT, entered this September 12, 2023 by and between the CITY OF ELKHART COMMUNITY
DEVELOPMENT (herein called the “Grantee”) and AMAA- HEALTH PLUS INDIANA(herein called the
“Subrecipient”).

WHEREAS, the Grantee has applied for and received funds from the United States Government under Title |
of the Housing and Community Development Act of 1974, as amended (HCD Act), Public Law 93-383; and

WHEREAS, the Grantee wishes to engage the Subrecipient to assist the Grantee in utilizing
such funds; NOW, THEREFORE, it is agreed between the parties hereto that;

L. SCOPE OF SERVICE

A Activities

The Subrecipient will be providing services this CDBG Program Year 2023 for persons with HIV or
AIDS. Services will be conducted in a manner satisfactory to the Grantee and consistent with any
standards required as a condition of providing these funds. Such program will include the following
activities eligible under the Community Development Block Grant program:

Program Delivery

Activity:  Recipient will use the CDBG funding as 20% of the Client Services Director’s salary.
AMMA - Health Plus Indiana client services director will oversee the case management staff ensuring
that they are meeting the needs of the clients by conducting monthly individual supervisions
and weekly services team meetings. The director is also responsible for the clinical quality
management plan and cultural competency training of the staff.

General Administration
B. ional Objectives
All activities funded with CDGB funds must meet one of the CDBG program’s National Objectives:

benefit low- and moderate-income persons; aid in the prevention or elimination of slums or blight; or
meet community development needs having a particular urgency, as defined in 24 CFR 570.208.

The Subrecipient certifies that the activity (ies) carried out under this Agreement will meet the
benefitting low-and moderate-income persons National Objective by making services available to
limited clientele.




I11.

C. Levels of Accomplishment — Goals and Performance Measures

The Subrecipient agrees to provide the following levels of program for the persons served during the
program year:

Director supervises the staff who plan to serve 100 Persons
Document eligible expenses for reimbursement from the City of Elkhart

NOTE: The term Beneficiary means person served one time

D. ffin,
Staff Member Responsibilities
Leeah Hopper Executive Direclor
Valerie Reist Client Services Director
Belhany Bryani Director of Finance

“Any changes in the Key Personnel assigned or their general responsibilities under this project are
subject to the prior approval of the Granteg.”

E. Performance Monitoring

The Grantee will monitor the performance of the Subrecipient against goals and performance
standards as stated above. Substandard performance as determined by the Grantee will constitute
noncompliance with this Agreement, If action to correct such substandard performance is not taken
by the Subrecipient within a reasonable period of time of 14 days after being notified by the
Grantee, contract suspension or termination procedures will be initiated.

TIME OF PERFORMANCE

Services of the Subrecipient shall start on the 1st day of July, 2023 and end on the 315 day of May,
2024.

Funds will not be available to the Subrecipient from the Community Development Block Grant
Program (B-23-MC-1800015) after the completion date, unless otherwise approved by Grantee

UDGET

Line ltem Amount:

Salary support for Client $10.000
Services Director

Any indirect costs charged must be consistent with the conditions of Paragraph VIII (C)(2) of this
Agreement. In addition, the Grantee may require a more detailed budget breakdown than the one
contained herein, and the Subrecipient shall provide such supplementary budget information in a
timely fashion in the form and content prescribed by the Grantee. Any amendments to the budget
must be approved in writing by both the Grantee and the Subrecipient.




Iv.

PAYMENT

It is expressly agreed and understood that the total amount to be paid by the Grantee under this

Agreement shall not exceed:
Ten Thousand Dollars and no cents  $10,000

Draw Requests for the payment of eligible expenses shall be made against the line item budgets
specified in Paragraph [l herein and in accordance with performance. Expenses for general
administration shall also be paid against the line item budgets specified in Paragraph lll and in

accordance with performance.

FPayments may be contingent upon certification of the Subrecipient’s financial management system
in accordance with the standards specified in 2 CFR 200.

NOTICES

MNotices required by this Agreement shall be in writing and delivered via mail (postage prepaid),
commercial courier, or personal delivery or other electronic means. Any notice delivered or sent as
aforesaid shall be effective on the date of delivery or sending. All notices and other writien
communications under this Agreement shall be addressed to the individuals in the capacities

indicated below, unless otherwise modified by subsequent written notice.

Communication and details concerning this contract shall be directed to the following contract
representatives:

GRANTEE SUBRECIPIENT

Elkhart Communitly Development AMAA— HEALTH PLUS TNDIANA
201 S. Second Street 616 5. Main Street
Elkhart, Indiana 46516 Elkhart, Indiana 46516
574-322-4431 574-234-2870 x 29



Vi.

VIL.

SPECIAL CONDITIONS
N/A

GENERAL CONDITIONS
A. General Compliance

The Subrecipient agrees to comply with the requirements of Title 24 of the Code of Federal
Regulations, Part 570 (the U.S. Housing and Urban Development regulations concerning Community
Development Block Grants (CDBG)) including subpart K of these regulations, except that (1) the
Subrecipient does not assume the recipient’'s environmental responsibilities described in 24 CFR
570.604 and (2) the Subrecipient does not assume the recipient’s responsibility for initiating the
review process under the provisions of 24 CFR 52. The Subrecipient also agrees to comply with all
other applicable Federal, state and local laws, regulations, and policies governing the funds provided
under this contract. The Subrecipient further agrees to utilize funds available under this Agreement
to supplement rather than supplant funds otherwise available.

B “Independent Contractor”

Nothing contained in this Agreement is intended to, or shall be construed in any manner, as creating
or establishing the relationship of employer/employee between the parties. The Subrecipient shall at
all times remain an “independent contractor” with respect to the services to be performed under this
Agreement. The Grantee shall be exempt from payment of all Unemployment Compensation, FICA,
retirement, life and/or medical insurance and Workers’ Compensation Insurance, as the Subrecipient

is an independent contractor.

C. Hold Harmless
The Subrecipient shall hold harmless, defend and indemnify the Grantee from any and all claims,

actions, suits, charges and judgments whatsoever that arise out of the Subrecipient’s performance
or nonperformance of the services or subject matter called for in this Agreement.

D. Workers' Compensation

The Subrecipient shall provide Workers' Compensation Insurance coverage for all of its employees
involved in the performance of this Agreement.

E. Insurance & Bonding

The Subrecipient shall carry sufficient insurance coverage to protect contract assets from loss due to
theft, fraud and/or undue physical damage, and as a minimum shall purchase a blanket fidelity bond
covering all employees in an amounl equal to cash advances from the Grantee.



The Subrecipient shall comply with the bonding and insurance requirements of 2 CFR 200, Bonding
and Insurance.

F. Grantee Recognition

The Subrecipient shall insure recognition of the role of the Grantee in providing services through this
Agreement. All activities, facilities and items utilized pursuant to this Agreement shall be prominently
labeled as to funding source. In addition, the Subrecipient will include a reference to the support
provided herein in all publications made possible with funds made available under this Agreement.

G. Amendments

The Grantee or Subrecipient may amend this Agreement at any time provided that such amendments
make specific reference to this Agreement, and are executed in writing, signed by a duly authorized
representative of each organization, and approved by the Grantee's governing body. Such
amendments shall not invalidate this Agreement, nor relieve or release the Grantec or Subrecipient
from its obligations under this Agreement.

The Grantee may, in its discretion, amend this Agreement to conform with Federal, state or local
governmental guidelines, policies and available funding amounts, or for other reasons. If such
amendments result in  a change in the funding, the scope of services, or schedule of the activities
to be undertaken as part of this Agreement, such modifications will be incorporated only by written
amendment signed by both Grantee and Subrecipient.

H. Suspension or Termination

In accordance with 2 CFR 200, the Grantee may suspend or terminate this Agreement if the
Subrecipient materially fails to comply with any terms of this Agreement, which include (but are not

limited to) the following:

1. Failure to comply with any of the rules, regulations or provisions referred to herein, or such
statutes, regulations, executive orders, and HUD guidelines, policies or directives as may
become applicable at any time;

2. Failure, for any reason, of the Subrecipient to fulfill in a timely and proper manner its
obligations under this Agreement;

3. Ineffective or improper use of funds provided under this Agreement; or

4. Submission by the Subrecipient to the Grantee reports that are incorrect or incomplete in any
material respect.

In accordance with 2 CFR 200, this Agreement may also be terminated for convenience by either the
Grantee or the Subrecipient, in whole or in part, by setting forth the reasons for such termination, the
effective date, and, in the case of partial termination, the portion to be terminated. However, if in the
case of a partial termination, the Grantee determines that the remaining portion of the award will not
accomplish the purpose for which the award was made, the Grantee may terminate the award in its

entirety.




VIIL

ADMINISTRATIVE REQUIREMENTS

A.

Financial Management
1. Accounting Standards

The Subrecipient agrees to comply with 2 CFR 200 and agrees to adhere to the accounting
principles and procedures required therein, utilize adequate internal controls, and maintain
necessary source documentation for all costs incurred.

.3 Cost Principles

The Subrecipient shall administer its program in conformance with 2 CFR 200 as applicable.
These principles shall be applied for all costs incurred whether charged on a direct or indirect
basis.

Documentation and Record Keeping
1. be Maintained

The Subrecipient shall maintain all records required by the Federal regulations specified in 24
CFR 570,506 that arc pertinent to the activities to be funded under this Agreement. Such
records shall include but not be limited to:

Records providing a full description of each activity undertaken;

Records demonstrating that each activity undertaken meets one of the National
Objectives of the CDBEG program;

Records required to determine the eligibility of activities;

Records required to document the acquisition, improvement, use or disposition of
real property acquired or improved with CDBG assistance;

Records documenting compliance with the fair housing and equal opportunity
components of the CDBG program;

Financial records as required by 24 CFR 570.502, and 2 CFR 200; and
Other records necessary to document compliance with Subpart K of 24 CFR 570.

2. Retention

The Subrecipient shall retain all financial records, supporting documents, statistical records,
and all other records pertinent to the Agreement for a period of four {4) years. The retention
period begins on the date of the submission of the Grantee's annual performance and
evaluation report (CAPER) to HUD in which the activities assisted under the Agreement are
reported on for the final time. Notwithstanding the above, if there is litigation, claims, audits,
negotiations or other actions that involve any of the records cited and that have started before
the expiration of the four-year period, then such records must be retained until completion of
the aclions and resolution of all issues, or the expiration of the fouryear period, whichever

occurs later,




3. Client Data

The Subrecipient shall maintain client data demonstrating client eligibility for services
provided. Such data shall include, but not be limited to, client name, address, income level or
other basis for deter- mining eligibility, and description of service provided. Such information
shall be made available to Grantee monitors or their designees for review upon request.

4. Disclosure

The Subrecipient understands that client information collected under this contract is private
and the use or disclosure of such information, when not directly connected with the
administration of the Grantee's or Subrecipient’s responsibilities with respect to services
provided under this contract, is prohibited by the [insert applicable State of Federal law] unless
written consent is obtained from such person receiving service and, in the case of a minor,
that of a responsible parent/guardian.

5. Close-outs

The Subrecipient’s obligation to the Grantee shall not end until all close-out requirements are
completed. Activities during this close-out period shall include, but are not limited to: making
final payments, disposing of program assets (including the return of all unused materials,
equipment, unspent cash advances, program income balances, and accounts receivable to
the Grantee), and determining the custodianship of records. Notwithstanding the foregoing,
the terms of this Agreement shall remain in effect during any period that the Subrecipient has
control over CDBG funds, including program income.

6. Audits & Inspections

All Subrecipient records with respect to any matters covered by this Agreement shall be made
avail- able to the Grantee, grantor agency, and the Comptroller General of the United States
or any of their authorized representatives, at any time during normal business hours, as often
as deemed necessary, to audit, examine, and make excerpts or transcripts of all relevant data.
Any deficiencies noted in audit reports must be fully cleared by the Subrecipient within 30 days
after receipt by the Subrecipient. Failure of the Subrecipient to comply with the above audit
requirements will constitute a violation of this contract and may result in the withholding of
future payments. The Subrecipient hereby agrees to have an annual agency audit conducted
in accordance with current Grantee policy concerning sub- recipient audits and 2 CFR 200.

Reporting and Payment Procedures

1 Program Income

The activity does not generate program income as defined at 24 CFR 570.500(a).

2. Indirect Costs

If indirect costs are charged, the Subrecipient will develop an indirect cost allocation plan for
deter- mining the appropriate Subrecipient’s share of administrative costs and shall submit
such plan to the Grantee for approval, in a form specified by the Grantee.




3. Payment Procedures

The Grantee will pay to the Subrecipient funds available under this Agreement based upon
information submitted by the Subrecipient and consistent with any approved budget and
Grantee policy concerning payments. With the exception of certain advances, payments will
be made for eligible expenses actually incurred by the Subrecipient, and not to exceed actual
cash requirements. Payments will be adjusted by the Grantee in accordance with advance
fund and program income balances available in Subrecipient accounts. In addition, the
Grantee reserves the right to liquidate funds available under this contract for costs incurred
by the Grantee on behalf of the Subrecipient.

4, Progress Reports

The Subrecipient shall submit regular Progress Reports to the Grantee in the form, content,
and frequency as required by the Granlee. The Grantee reserves the right to require the
Subrecipient to submit additional reports in the form, content, and frequency specified by

the Grantee.

The Subrecipient is required to submit an annual report and supporting beneficiary form
within 14 days of the final draw request or within 14 days after the grant agreement ends
whichever is first. This report must provide all required data regarding beneficiaries and the
services provided to them in accordance with the Scope of Service.

Procurement

L Compliance

The Subrecipient shall comply with current Grantee policy concerning the purchase of
equipment and shall maintain inventory records of all non-expendable personal property as
defined by such policy as may be procured with funds provided herein. All program assets
(unexpended program income, property, equipment, etc.) shall revert to the Grantee upon

termination of this Agreement.

2. OMB Standards

Unless specified otherwise within this agreement, the Subrecipient shall procure all materials,
property, or services in accordance with the requirements of 2 CFR 200.

3. Travel

The Subrecipient shall obtain written approval from the Grantee for any travel outside the
metropolitan area with funds provided under this Agreement.



E. Use and Reversion of Assets

The use and disposition of real properly and equipment under this Agreement shall be in
compliance with the requirements of 2 CFR 200 and 24 CFR 570.502, 570.503, and

570.504, as applicable, which include but are not limited to the following:

1. The Subrecipient shall transfer to the Grantee any CDBG funds on hand and any
accounts receivable attributable to the use of funds under this Agreement at the time
of expiration, cancellation, or termination.

2. Real property under the Subrecipient’s control that was acquired or improved, in whole
or in part, with funds under this Agreement in excess of $25,000 shall be used to
meet one of the CDBG National Objectives pursuant to 24 CFR 570.208 until five (5)
years after expiration of this Agreement [or such longer period of time as the Grantee
deems appropriate]. If the Subrecipient fails to use CDBG-assisted real properly in a
manner that meets a CDBG National Objective for the prescribed period of time, the
Subrecipient shall pay the Grantee an amount equal to the current fair market value of
the property less any portion of the value attributable to expenditures of non-CDBG
funds for acquisition of, or improvement to, the property. Such payment shall constitute
program income to the Grantee. The Subrecipient may retain real property acquired or
improved under this Agreement after the expiration of the fiveyear period [or such
longer period of time as the Grantee deems appropriate].

3. In all cases in which eguipment acquired, in whole or in part, with funds under this
Agreement is sold, the proceeds shall be program income (prorated to reflect the extent
to that funds received under lhis Agreement were used to acquire the equipment).
Equipment not needed by the Subrecipient for activities under this Agreement shall be
(a) transferred to the Grantee for the CDBG program or (b) retained after compensating
the Grantee [an amount equal to the current fair market value of the equipment less
the percentage of non-CDBG funds used to acquire the equipment].

IX. RELOCATION, REAL PROPERTY ACQUISITION AND ONE-FOR-ONE HOUSING REPLACEMENT

The Subrecipient agrees to comply with (a) the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, as amended (URA), and implementing regulations at 49 CFR 24 and
24 CFR 570.606(b); (b) the requirements of 24 CFR 570.606(c) governing the Residential Anti-
displacement and Relocation Assistance Plan under section 104(d) of the HCD Act; and (c¢) the
requirements in 24 CFR 570.606(d) governing oplional relocation policies. [The Grantee may
preempt the optional policies.] The Subrecipient shall provide relocation assistance to displaced
persons as defined by 24 CFR 570.606(b)(2) that are displaced as a direct result of acquisition,
rchabilitation, demalition, or conversion for a CDBG-assisted project. The Subrecipient also agrees to
comply with applicable Grantee ordinances, resolutions, and policies concerning the displacement of

persons from their residences.



X.

PERSONNEL & PARTICIPANT CONDITIONS

A.

Civil Rights
1. Compliance

The Subrecipient agrees to comply with [fill in local and state civil rights ordinances here] and
with Title VI of the Civil Rights Act of 1964 as amended, Title VIII of the Civil Rights Act of 1968
as amended, Section 104(b) and Section 109 of Title | of the Housing and Communily
Development Act of 1974 as amended, Section 504 of the Rehabilitation Act of 1973, the
Americans with Disabilities Act of 1990, the Age Discrimination Act of 1975, Executive Order
11063, and Executive Order 11246 as amended by Executive Orders 11375, 11478, 12107

and 12086.

2. MNondiscrimination

The Subrecipient agrees to comply with the non-discrimination in employment and contracting
opportunities laws, regulations, and executive orders referenced in 24 CFR 570.607, as
revised by Executive Order 13279, The applicable non-discrimination provisions in Section
109 of the HCDA are still applicable.

3. Land Covenants

This contract is subject to the requirements of Title VI of the Civil Rights Act of 1964 (P. L. 88-
352) and 24 CFR 570.601 and 570.602. In regard to the sale, lease, or other transfer of land
acquired, cleared, or improved with assistance provided under this contract, the Subrecipient
shall cause or require  a covenant running with the land to be inserted in the deed or lease
for such transfer, prohibiting discrimination as herein defined, in the sale, lease or rental, or
in the use or occupancy of such land, or in any improvements erected or to be erected thereon,
providing that the Grantee and the United States are beneficiaries of and entitled to enforce
such covenants. The Subrecipient, in undertaking its obligation to carry out the program
assisted hereunder, agrees to take such measures as are necessary to enforce such

covenant, and will not itself so discriminate.

4. Sectlon 504

The Subrecipient agrees to comply with all Federal regulations issued pursuant to compliance
with Section 504 of the Rchabilitation Act of 1973 (29 U.S.C. 724), which prohibits
discrimination against individuals with disabilities or handicaps in any Federally assisted
program. The Grantee shall provide the Subrecipient with any guidelines necessary for
compliance with that portion of the regulations in force during the term of this Agreement.




Affirmative Action

1. roved Plan

The Subrecipient agrees that it shall be committed to carry out pursuant to the Grantee's
specifications an Affirmative Action Program in keeping with the principles as provided in
President’s Executive Order 11246 of September 24, 1966. The Grantee shall provide
Affirmative Action guidelines to the Subrecipient to assist in the formulation of such program.
The Subrecipient shall submit a plan for an Affirmative Action Program for approval prior to the

award of funds.

2. Women- and Minority-Owned Businesses (W/MBE)

The Subrecipient will use its best efforts to afford small businesses, minority business
cnterprises, and women's business enterprises the maximum practicable opportunity to
participate in the performance of this contract. As used in this contract, the terms "small
business” means a business that meets the criteria set forth in section 3(a) of the Small
Business Act, as amended (15 U.S.C. 632), and “minority and women’s business enterprise”
means a business at least fifty-one (51) percent owned and controlled by minority group
members or women. For the purpose of this definition, “minority group members” are Afro-
Americans, Spanish-speaking, Spanish surnamed or Spanish-heritage Americans, Asian-
Americans, and American Indians, The Subrecipient may rely on written representations by
businesses regarding their status as minority and female business enterprises in lieu of an

independent investigation.

3. Access to Records

The Subrecipient shall furnish and cause each of its own subrecipients or subcontractors to
furnish all information and reports required hereunder and will permit access to its books,
records and accounts by the Grantee, HUD or its agent, or other authorized Federal officials for
purposes of investigation to ascertain compliance with the rules, regulations, and provisions

stated herein.

4, Notifications

The Subrecipient will send to each labor union or representative of workers with which it has a
collective bargaining agreement or other contract or understanding, a notice, to be provided
by the agency contracting officer, advising the labor union or worker's representative of the
Subrecipient's commitments hereunder, and shall post copies of the notice in conspicuous

places available to employees and applicants for employment.

5. Equal Employment Opportunity and Affirmative Action (EEO/AA) Statement

The Subrecipient will, in all solicitations or advertisements for employees placed by or on behalf
of the Subrecipient, state that it is an Equal Opportunity or Affirmative Action employer.




6. Subcontract Provislons

The Subrecipient will include the provisions of Paragraphs X.A, Civil Rights, and B, Affirmative
Action, in every subcontract or purchase order, specifically or by reference, so that such
provisions will be binding upon each of its own subrecipients or subcontractors.

Employment Restrictions
1. Prohibited Activity

The Subrecipient is prohibited from using funds provided herein or personnel employed in the
ad- ministration of the program for political activities; inherently religious activities; lobbying;
political patronage; and nepotism activities.

2.  Labor Standards

The Subrecipient agrees to comply with the requiremenls of the Secretary of Labor in
accordance with the Davis-Bacon Act as amended, the provisions of Contract Work Hours and
Safety Standards Act (40

U.S.C. 327 et seq.) and all other applicable Federal, state, and local laws and regulations
pertaining to labor standards insofar as those acts apply to the performance of this
Agreement. The Subrecipient agrees to comply with the Copeland Anti-Kick Back Act (18 U.S.C.
874 et seq.) and its implementing regulations of the U.S. Department of Labor at 29 CFR 5.
The Subrecipient shall maintain documentation that demonstrates compliance with hour and
wage requirements of this part. Such documentation shall be made available to the Grantee

for review upon request.

The Subrecipient agrees that, except with respect to the rehabilitation or construction of
residential property containing less than eight (8) units, all contractors engaged under
contracts in excess of

$2,000.00 for construction, renovation, or repair work financed in whole or in part with
assistance pro- vided under this contract, shall comply with Federal requirements adopted by
the Grantee pertaining to such contracts and with the applicable requirements of the
regulations of the Department of Labor, under 22 CFR 1, 3, 5 and 7 governing the payment of
wages and ratio of apprentices and trainees to journey workers; provided that, if wage rates
higher than those required under the regulations are imposed by state or local law, nothing
hereunder is intended to relieve the Subrecipient of its obligation, if any, to require payment of
the higher wage. The Subrecipient shall cause or require to be inserted in full, in all such
contracts subject to such regulations, provisions meeting the requirements of this paragraph.

3. “Section 3" Clause

a. Compliance

Compliance with the provisions of Section 3 of the HUD Act of 1968, as amended, and
as implemented by the regulations set forth in 24 CFR 135, and all applicable rules
and orders issued hereunder prior to the execution of this contract shall he a condition
of the Federal financial assistance provided under this contract and binding upon the
Grantee, the Subrecipient and any of the Subrecipient’s subrecipients and
subconlractors. Failure to fulfill these



requirements shall subject the Grantee, the Subrecipient, and any of the Subrecipient’s
sub- recipients and subcontractors, their successors and assigns, to those sanctions
specified by the Agreemenl through which Federal assistance is provided. The
Subrecipient certifies and agrees that no contractual or other disability exists that
would prevent compliance with these requirements.

The Subrecipient further agrees to comply with these “Section 3" requirements and to
include the following language in all subcontracts executed under this Agreement:

"The work to be performed under this Agreement is a project assisted
under a program providing direct Federal financial assistance from HUD
and is subject to the requirements of Scetion 3 of the Housing and
Urban Development Act of 1968, as amended (12 U.S.C. 1701). Section
3 requires that to the greatest extent feasible opportunities for training
and employment be given to low- and very low-income residents of the
project area, and that contracts for work in connection with the project
be awarded to business concerns that provide economic opportunities
for low- and very low-income persons residing in the metropolitan area
in which the project is located.”

The Subrecipient further agrees to ensure that opportunities for training and
employment arising in connection with a housing rehabilitation (including reduction
and abatement of lead-based paint hazards), housing construction, or other public
construction project are given to low- and very low-income persons residing within the
metropolitan area in which the CDBG-funded project is located; where feasible, priority
should be given to low- and very low-income persons within the service area of the
project or the neighborhood in which the project is located, and to low- and very low-
income participants in other HUD programs; and award contracts for work undertaken
in connection with a housing rehabilitation (including reduction and abatement of lead-
based paint hazards), housing construction, or other public construction project to
business concerns that provide economic opportunities for low- and very low-income
persons residing within the metropolitan area in which the CDBG-funded project is
located: where feasible, priority should be given to business concerns that provide
economic opportunities to low- and very low-income residents within the service area
or the neighborhood in which the project is located, and to low- and very low-income

participants in other HUD programs.

The Subrecipient certifies and agrees that no contractual or other legal incapacily
exists that would prevent compliance with these requirements.

b. Motifications

The Subrecipient agrees to send to each labor organization or representative of
workers with which it has a collective bargaining agreement or other contract or
understanding, if any, a notice advising said labor organization or worker's
representative of its commitments under this Section 3 clause and shall post copies
of the notice in conspicuous places available to employees and applicants for

employment or training.

c. Subcontracts

The Subrecipient will include this Section 3 clause in every subcontract and will take



appropriate action pursuant to the subcontract upon a finding that the subcontractor
is in violation of regulations issued by the grantor agency. The Subrecipient will not
subcontract with any entity where it has nolice or knowledge that the latter has been
found in violation of regulations under 24 CFR 135 and will not let any subcontract
unless the entity has first provided it with a preliminary statement of ability to comply
with the requirements of these regulations.

D. Conduct

1. Assignability

The Subrecipient shall not assign or transfer any interest in this Agreement without the prior
written consenl of the Grantee thereto; provided, however, that claims for money due or to
become due to the Subrecipient from the Grantee under this contract may be assigned to a
bank, trust company, or other financial institution without such approval. Notice of any such
assignment or transfer shall be furnished promptly to the Grantee.

2. Subcontracts

a. Approvals

The Subrecipient shall not enter into any subcontracts with any agency or individual in
the performance of this contract without the written consent of the Grantee prior to the

execution of such agreement.

b. Monitoring

The Subrecipient will monitor all subcontracted services on a regular basis to assure
contract compliance. Results of monitoring efforts shall be summarized in written
reports and supported with documented evidence of follow-up aclions taken to correct

areas of noncompliance.

C. Content

The Subrecipient shall cause all of the provisions of this contract in its entirety to be
included in and made a part of any subcontiract executed in the performance of this
Agreement.

d. Selection Process

The Subrecipient shall undertake to ensure that all subcontracts let in the performance
of this Agreement shall be awarded on a fair and open competition basis in accordance
with applicable procurement requirements. Executed copies of all subcontracts shall be
forwarded to the Grantee along with documentation concerning the selection process.




3. Hatch Act

The Subrecipient agrees that no funds provided, nor personnel employed under this
Agreement, shall be in any way or to any extent engaged in the conduct of political activities
in violation of Chapter 15 of Title V of the U.S.C.

4. Conflict of Interest

The Subrecipient agrees to abide by the provisions of 2 CFR 200 and 570.611, which include
(but are not limited to) the following:

d.

The Subrecipient shall maintain a written code or standards of conduct that
shall govern the performance of its officers, employees, or agents engaged in
the award and administration of contracts supported by Federal funds.

Mo employee, officer, or agent of the Subrecipient shall participate in the
selection, or in the award, or administration of, a contract supported by Federal
funds if a conflict of interest, real or apparent, would be involved.

Mo covered persons who exercise or have exercised any functions or
responsibilities with respect to CDBG-assisted activities, or who are in a position
to participate in a decision-making process or gain inside information with
regard to such activities, may obtain a financial interest in any contract, or have
a financial interest in any contract, subcontract, or agreement with respect to
the CDBG-assisted activity, or with respect to the proceeds from the CDBG-
assisted activity, either for themselves or those with whom they have business
or immediate family ties, during their tenure or for a period of one (1) year
thereafter. For purposes of this paragraph, a “covered person” includes any
person who is an employee, agent, consultant, officer, or elected or appointed
official of the Grantee, the Subrecipient, or any designated public agency.

5. Lobbying

The Subrecipient hereby certifies that:

a.

Mo Federal appropriated funds have been paid or will be paid, by or on behalf
of it, to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making
of any Federal loan, the entering into of any cooperative agreement, and the
extension, continuation, renewal, amendment, or maodification of any Federal
contract, grant, loan, or cooperative agreement;

If any funds other than Federal appropriated funds have been paid or will be
paid to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, it will complete and
submit Standard Form-LLL, "Disclosure Form to




XI.

Report Labbying,” in accordance with its instructions; and

C. It will require that the language of paragraph {d) of this certification be included
in the award documents for all subawards at all tiers (including subcontracts,
subgrants, and contracts under grants, loans, and cooperative agreements) and
that all Subrecipients shall certify and disclose accordingly:

d. Labhving Certification

This certification is a material representation of fact upon which reliance was
placed when this transaction was made or entered into. Submission of this
certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S.C. Any person who fails to file the
required certification shall be subject to a civil penalty of not less than $10,000
and not more than $100,000 for each such failure.

6.  Copyright

If this contract resulis in any copyrightable material or inventions, the Grantee and/or grantor
agency reserves the right to royalty-free, non-exclusive and irrevocable license to reproduce,
publish, or otherwise use and to authorize others to use, the work or materials for

governmental purposes.

7. Religious Activities

The Subrecipient agrees that funds provided under this Agreement will not be utilized for
inherently religious activities prohibited by 24 CFR 570.200(j), such as worship, religious
instruction, or proselytization.

A Air and Water

The Subrecipient agrees to comply with the following requirements insofar as they apply to the
performance of this Agreement:

— Clean Air Act, 42 U.S.C., 7401, et seq,;

—  Federal Water Pollution Control Act, as amended, 33 U.5.C,, 1251, et seq., as amended,
1318 relating to inspection, monitoring, entry, reports, and information, as well as other
requirements specified in said Section 114 and Section 308, and all regulations and
guidelines issued thereunder;

- Environmental Protection Agency (EPA) regulations pursuant to 40 CFR 50, as amended.
B. Flood Disaster Protection

In accordance with the requirements of the Flood Disaster Protection Act of 1973 (42 U.S.C. 4001),
the Subrecipient shall assure that for activities located in an area identified by the Federal Emergency

Management
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Agency (FEMA) as having special flood hazards, flood insurance under the National Flood Insurance
Program is obtained and maintained as a condition of financial assistance for acqguisition or

conslruction purposes (including rehabilitation).

C. Lead-Based Paint

The Subrecipient agrees that any construction or rehabilitation of residential structures with assistance
provided under this Agreement shall be subject to HUD Lead-Based Paint Regulations at 24 CFR
570.608, and 24 CFR 35, Subpart B. Such regulations pertain to all CDBG-assisted housing and
require that all owners, prospective owners, and tenants of properties constructed prior to 1978 be
properly notified that such properties may include lead-based paint. Such notification shall point out
the hazards of lead-based paint and explain the symptoms, treatment, and precautions that should
he taken when dealing with lead-based paint poisoning and the advisability and availability of blood
lead level screening for children under seven. The notice should also point out that if lead-based paint
is found on the property, abatement measures may be undertaken. The regulations further require
that, depending on the amount of Federal funds applied to a property, paint testing, risk assessment,
treatment, and/or abatement may be conducted.

D. Historic Preservation

The Subrecipient agrees to comply with the Historic Preservation requirements set forth in the
Mational Historic Preservation Act of 1966, as amended (16 U.5.C. 470) and the procedures set forth
in 36 CFR 800, Advisory Council on Historic Preservation Procedures for Protection of Historic
Properties, insofar as they apply to the performance of this agreement.

In general, this requires concurrence from the State Historic Preservation Officer for all rehabilitation
and demolition of historic properties that are fifty years old or older or that are included on a Federal,

state, or local historic property list,

SEVERABILITY

if any provision of this Agreement is held invalid, the remainder of the Agreement shall not be affected
there- by and all other parts of this Agreement shall nevertheless be in full force and effect.

SECTION HEADINGS AND SUBHEADINGS

The section headings and subheadings contained in this Agreement are included for convenience
only and shall not limit or otherwise affect the terms of this Agreement.
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The Grantee's failure to act with respect to a breach by the Subrecipient does not waive its right to

act with respect to subsequent or similar breaches. The failure of the Grantee to exercise or enforce
any right or provision shall not constitute a waiver of such right or provision.

XV. ENTIRE AGREEMENT

This agreement constitutes the entire agreement between the Grantee and the Subrecipient for the
use of funds received under this Agreement and it supersedes all prior or contemporaneous
communications and proposals, whether electronic, oral, or written belween the Grantee and the

Subrecipient with respect to this Agreement.

Date
IN WITNESS WHEREOQF, the Parties have executed this contract as of the date first written above.

On behalf of

Redevelopment Commission
City of Elkhart, Indiana AMAA- HEALTH PLUS INDIANA

By

Sandra Schreiber, President

By

Leeah Hopper, Executive Director




CERTIFICATION REGARDING INVESTMENT WITH IRAN, EMPLOYMENT ELIGIBILITY VERIFICATION AND NON-
DISCRIMINATION COMMITMENT

When the prospective Contractor is unable to certify to any of the statements below, it shall attach an
explanation to this Affidavit.

STATE OF __Indiana )

) §
COUNTY OF _ )

The undersigned Contractor, being duly sworn upon his/her/its oath, affirms under the penalties of perjury
that:

i 8 Contractor has not, nor has any successor to, nor an affiliate of, Contractor, engaged in
investment activities in Iran.

a. For purposes of this Certification, “Iran” means the government of Iran and any agency or
instrumentality of Iran, or as otherwise defined at Ind. Code § 5-22-16.5-5, as amended
from time-totime.

b. As provided by Ind. Code § 5-22-16.5-8, as amended from time-to-time, a Contractor is
engaged in investment activities in lran if either:

i, Contractor, its successor or its affiliate, provides goods or services of twenty million
dollars ($20,000,000) or more in value in the energy sector of Iran; or

ii. Contractor, its successor or its affiliate, is a financial institution that extends twenty
million dollars ($20,000,000) or more in credit to another person for forty-five (45)
days or more, if that person will (i) use the credit to provides goods and services in
the energy sector in Iran; and (ii) at the time the financial institution extends credit,
is a person identified on list published by the Indiana Department of Administration.

2; Contractor does not knowingly employ or contract with an unauthorized alien, nor retain any
employee or contract with a person that the Contractor subsequently learns is an unauthorized
alien. Contractor agrees that he/she/it shall enroll in and verify the work eligibility status of all
of Contractor's newly hired employees through the E-Verify Program as defined by 1.C. 22-5-
1.7-3. Contractor's documentation of enrollment and participation in the E-Verify Program shall
he included or provided upon request; and

< R Contractor shall require his/her/its subcontractors performing work under this public contract
to certify that the subcontractors do not knowingly employ or contract with an unauthorized
alien, nor retain any employee or contract with a person that the subcontractor subsequently
learns is an unauthorized alien, and that the subcontractor has enrolled in and is participating
in the E-Verify Program. The Contractor agrees to maintain this certification throughout the
torm of the contract with the City of Elkhart, and understands that the City may terminate the
contract for default if the Contractor fails lo cure a breach of this provision no later than thirty
(30) days after being notified by the City.




4, Persons, partnerships, corporations, associations, or joint venturers awarded a contract by the
City of Elkhart through its agencies, boards, or commissions shall not discriminate against any
employee or applicant for employment in the performance of a City contract with respect to
hire, tenure, terms, conditions, or privileges of employment, or any matter directly or indirectly
related to employment because of race, sex, religion, color, national origin, ancestry, age,
gender expression, gender identity, sexual orientation or disability that does nol affect that
person's ability to perform the work. Breach of this provision may be regarded as material

breach of contract.

| hereby affirm under the penalties of perjury that the facts and information contained in the foregoing
affidavit are true and correct.

Datedthis_ ~ dayof 20

Contractor

Signature of Person hutﬁﬂrized to sign on behalf of
Contractor

Printed Mame and Title




Project:

Elkh_art CDBG Public Service

PY 2023 CDBG SUBRECIPIENT DRAW REQUEST SUBMISSION SCHEDULE

Cn;ta-::—t Ph ohe

574-322-4431

Program Grant
Year:

July 1, 2023 — May 31, 2024

Contact Email

dana.donald@coei.org

In an effort to expend HUD CDBG funds in a timely manner this
program year; we are asking each Subrecipient to submit their
requests for reimbursement according to the schedule below:

Months of CDBG Work

Request for Reimbursement
between:

Draw Request Number 1

Draw F{eqwét Mumber 2

July & August, 2023

August 31, 2023 - September 14, 2023

September & Oclober, 2023

Draw Héquesl Mumber 3

Draw Request Number 4

MNovember & December, 2023

October 31, 2023 — November 14, 2023

December 31, 2023 — January 14, 2024

January & February, 2024

Draw Request Number 5

Draw Request Number &

March & April, 2024

February 29, 2024 —March 14, 2024

April 30, 2024 — May 14, 2024

May 2024

May 31, 2024 - June 14, 2024




%‘% Cityo Elkhart

Community Development

Community Development Block Grant Program
2023 CDBG Annual Action Plan

Subrecipient Agreement

Between the

City Of Elkhart Community Development
Elkhart, Indiana
and
MINORITY HEALTH COALITION OF ELKHART COUNTY

U.5. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
Program Managed by the Community Developmen! Department
City of Elkhart, Indiana

Project Name: Chronic Disease Self-Management Program
Project Type: Public Services
Subrecipient [D: 35-1974200
FAIN: B23 MC1-B0O15
Federal Award Date: June 28, 2023
Federal Award Amount: §713, 272. 00
Research & Development Award: No
Environmental Status: Exempt per 24 GFR 58.34(a) and 58.35 (b)
Other Fed Reguirements: None
COFA Number: 14. 218
Account Number: 2226-5-631-4314230
IDIS Number: 981
Project Amount: $8,400. 00 Total
§ &, 000 - CDBG
§ 2.400 - Indiana Minority Health Coalition




CDBG SUBRECIPIENT AGREEMENT
Between the City of Elkhart
Community Development AND
MINORITY HEALTH COALITION OF
ELKHART COUNTY FOR
2023 CDBG PROGRAM YEAR

THIS AGREEMENT, entered this September 12, 2023 by and between the CTY OF ELKHART COMMUNITY
DEVELOPMENT (herein called the “Grantee") and_ MINORITY HEALTH COALITION OF ELKHART COUNTY

(herein called the "Subrecipient”).

WHEREAS, the Grantee has applied for and received funds from the United States Government under Title |
of the Housing and Community Development Act of 1974, as amended (HCD Act), Public Law 93-383; and

WHEREAS, the Grantee wishes to engage the Subrecipient to assist the Grantee in utilizing
such funds; NOW, THEREFORE, it is agreed between the parties hereto that;

. SCOPE OF SERVICE

A Activities

The Subrecipient will be responsible for administering a CDBG Year 2023 Chronic Disease Self-
Management Program in a manner satisfactory to the Grantee and consistent with any standards
required as a condition of providing these funds. Such program will include the following activities
eligible under the Community Development Block Grant program:

Program Delivery

Activity:  Recipient will use the CDBG funding to provide 26 health information sessions for low 1o
moderate income persons as defined in 24 CFR 570.208 to educate people on
perlinent health matters. The program seeks to use contracted workers to conduct
these sessions with the goal of providing a more suitable living environment for
individuals living in the City of Elkhart.

General Administration

This project is under the supervision of MHC Director Tara Morris. The director will hold monthly
meetings for reporting information and data collection with support staff. Evaluation of outcomes for
objectives dealing with access to healthcare services will be determined by number of clients enrolled
in the program and attendance at programs/events. Outcome evaluation of prevention issues will be
measured by having participant’s complete Post-knowledge evaluation. The Director and support staff
will collect race, ethnicity, and income information from attendees. Mtendees will self-certify their
incomes and Director and/or staff will enter income information into HUD's CPD Income Calculator. A
signed certification will be kept in the permanent client file. Director will submit the contracts for two
community health workers and provide their signed timesheets, proof of payment, session sign in
sheets with dates, and receipts with dates and proof of payment.

Any changes in the Key Personnel assigned or their general responsibilities under this project are
subject to the prior approval of the Grantee.



I1.

B. National Objectives

All activities funded with CDGB funds must meet one of the CDBG program’s National Objectives:
benefit low- and moderate-income persons; aid in the prevention or elimination of slums or blight; or
meet community development needs having a particular urgency, as defined in 24 CFR 570.208.

The Subrecipient certifies that the activity carried out under this Agreement will meet the benefitting

low-and moderate- income persons National Objective by targeting limited clientele who are
interested and willing to learn better health practices.

C. Levels of Accomplishment - Goals and Performance Measures

The Subrecipient agrees to provide the following levels of program for the persons served during the
program year:

$175.00 per session for 26 Health Information Sessions. Funds will go toward
Community Health Workers' wages. Ink pens and journals can be purchased for

75 Persons
Document eligible expenses for reimbursement from the City of Elkhart

NOTE: The term Beneficiary means person served one time

D. Staffing
Staff Member Responsibilities
Tara Morris Director

“Any changes in the Key Personnel assigned or their general responsibilities under this project are
subject to the prior approval of the Grantee.”

E. Performance Monitoring

The Grantee will monitor the performance of the Subrecipient against goals and performance
standards as stated above. Substandard performance as determined by the Grantee will constitute
noncompliance with this Agreement. If action to correct such substandard performance is not taken
by the Subrecipient within a reasonable period of time of 14 days after being notified by the
Grantee, contract suspension or termination procedures will be initiated.

TIME OF PERFORMANCE

Services of the Subrecipient shall start on the 1st day of July, 2023 and end on the 315 day of May,
2024.

Funds will not be available to the Subrecipient from the Community Development Block Grant
Program (B-23-MC-1800015) after the completion date, unless otherwise approved by Grantee.
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Iv.

BUDGET

Line Item Amount:

$175.00 per session for 26 health information $4,550
sesslons

Ink pens and journals $450
TOTAL $5,000

Any indirect costs charged must be consistent with the conditions of Paragraph VIII (C){(2) of this
Agreement. In addition, the Grantee may require a more detailed budget breakdown than the one
contained herein, and the Subrecipient shall provide such supplementary budget information in a
timely fashion in the form and content prescribed by the Grantee. Any amendments to the budget
must be approved in writing by both the Grantee and the Subrecipient.

ENT

It is expressly agreed and understood that the total amount to be paid by the Grantee under this

Agreement shall not exceed:
Five Thousand Dollars and no cents  $5,000

Draw Requests for the payment of eligible expenses shall be made against the line item budgets
specified in Paragraph Ill herein and in accordance with performance. Expenses for general
administration shall also be paid against the line item budgets specified in Paragraph Il and in
accordance with performance.

Payments may be contingent upon certification of the Subrecipient’s financial management system
in accordance with the standards specified in 2 CFR 200.

NOTICES

MNotices required by this Agreement shall be in writing and delivered via mail (postage prepaid),
commercial couricr, or personal delivery or other electronic means. Any notice delivered or sent as
aforesaid shall be effective on the date of delivery or sending. All notices and other written
communications under this Agreement shall be addressed to the individuals in the capacities
indicated below, unless otherwise modified by subsequent written notice.

Communication and details concerning this contract shall be directed to the following contract
representatives:

GRANTEE SUBRECIFIENT

Elkhart Community Development MINORITY HEALTH COALITION OF ELKHART COUNTY. Inc.
201 8. Sccond Street 312 Wagner Avenue Unit A

Elkhart, Indiana 46516 Elkhart, Indiana 46516

574-322-4431 b14-522-0128
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VIL.

SPECIAL CONDITIONS

N/A
GENERAL CONDITIONS
A General Compliance

The Subrecipient agrees to comply with the requirements of Title 24 of the Code of Federal
Regulations, Part 570 (the U.S. Housing and Urban Development regulations concerning Community
Development Block Grants (CDBG)) including subpart K of these regulations, except that (1) the
Subrecipient does not assume the recipient’'s environmental responsibilities described in 24 CFR
570.604 and (2) the Subrecipient does not assume the recipient’s responsibility for initiating the
review process under the provisions of 24 CFR 52. The Subrecipient also agrees to comply with all
other applicable Federal, state and local laws, regulations, and policies governing the funds provided
under this contract. The Subrecipient further agrees to utilize funds available under this Agreement
to supplement rather than supplant funds otherwise available.

B. “Independent Contractor”

Nothing contained in this Agreement is intended to, or shall be construed in any manner, as creating
or establishing the relationship of employer/employee between the parties. The Subrecipient shall at
all times remain an "independent contractor” with respect to the services to be performed under this

Agrecment. The Grantee shall be exempt from payment of all Unemployment Compensation, FICA,
retirement, life and/or medical insurance and Workers' Compensation Insurance, as the Subrecipient

is an independent contractor.

C. Hold Harmless
The Subrecipient shall hold harmless, defend and indemnify the Grantee from any and all claims,

actions, suits, charges and judgments whatsoever that arise out of the Subrecipient’'s performance
or nonperformance of the services or subject matter called for in this Agreement.

D. Workers' Compensation

The Subrecipient shall provide Workers' Compensation Insurance coverage for all of its employees
involved in the performance of this Agreement.

E Insurance & Bonding

The Subrecipient shall carry sufficient insurance coverage to protect contract assets from loss due to
theft, fraud and/or undue physical damage, and as a minimum shall purchase a blanket fidelity bond
covering all employees in an amount equal to cash advances from the Grantee.



The Subrecipient shall comply with the bonding and insurance requirements of 2 CFR 200, Bonding
and Insurance.

F. Grantee Recoghnition

The Subrecipient shall insure recognition of the role of the Grantee in providing services through this
Agreement. All activities, facilities and items utilized pursuant to this Agreement shall be prominently
labeled as to funding source. In addition, the Subrecipient will include a reference to the support
provided herein in all publications made possible with funds made available under this Agreement.

a. Amendments

The Grantee or Subrecipient may amend this Agreement at any time provided that such amendments
make specific reference to this Agreement, and are executed in writing, signed by a duly authorized
representative of each organization, and approved by the Grantee's governing body. Such
amendments shall not invalidate this Agreement, nor relieve or release the Grantee or Subrecipient
from its obligations under this Agreement.

The Grantee may, in its discretion, amend this Agreement to conform with Federal, state or local
governmental guidelines, policies and available funding amounts, or for other reasons. If such
amendments result in  a change in the funding, the scope of services, or schedule of the activities
to be undertaken as part of this Agreement, such modifications will be incorporated only by written
amendment signed by both Grantee and Subrecipient.

H. Suspension or Termination

In accordance with 2 CFR 200, the Grantee may suspend or terminate this Agrecment if the
Subrecipient materially fails to comply with any terms of this Agreement, which include (but are not

limited to) the following:

1. Failure to comply with any of the rules, regulations or provisions referred to herein, or such
statutes, regulations, executive orders, and HUD guidelines, policies or directives as may

become applicable at any time;

2. Failure, for any reason, of the Subrecipient to fulfill in a timely and proper manner its
obligations under this Agreement,

3. Ineffective or improper use of funds provided under this Agreement; or

4, Submission by the Subrecipient to the Grantee reports that are incorrect or incomplete in any
material respect.

In accordance with 2 CFR 200, this Agreement may also be terminated for convenience by either the
Grantee or the Subrecipient, in whole or in part, by setting forth the reasons for such termination, the
effective date, and, in the case of partial termination, the portion to be terminated. However, if in the
case of a partial termination, the Grantee determines that the remaining portion of the award will not
accomplish the purpose for which the award was made, the Grantee may terminate the award in its

entirety.
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ADMINISTRATIVE REQUIREMENTS

A.

Financial Management

1. Accounting Standards

The Subrecipient agrees to comply with 2 CFR 200 and agrees to adhere to the accounting
principles and procedures required therein, utilize adequate internal controls, and maintain
necessary source documentation for all costs incurred.

3 Cost Principles

The Subrecipient shall administer its program in conformance with 2 CFR 200 as applicable.
These principles shall be applied for all costs incurred whether charged on a direct or indirect

basis.
Documentation and Record Keeping

1 Records to be Maintained

The Subrecipient shall maintain all records required by the Federal regulations specified in 24
CFR 570.506 that are pertinent to the activities to be funded under this Agreement. Such
records shall include but not be limited to:

Records providing a full description of each activity undertaken;

Records demonstrating that each activity undertaken meets one of the National
Objectives of the CDBG program;

Records required to determine the eligibility of activities;

Records required to document the acquisition, improvement, use or disposition of
real property acquired or improved with CDBG assistance;

Records documenting compliance with the fair housing and equal opportunity
components of the CDBG program,;

Financial records as required by 24 CFR 570.502, and 2 CFR 200; and
Other records necessary to document compliance with Subpart K of 24 CFR 570.

2. Retention

The Subrecipient shall retain all financial records, supporling documenls, slatistical records,
and all other records pertinent to the Agreement for a period of four (4) years. The retention
period begins on the date of the submission of the Grantee's annual performance and
evaluation report (CAPER) to HUD in which the activities assisted under the Agreement are
reported on for the final time. Notwithstanding the above, if there is litigation, claims, audits,
negotiations or other actions that involve any of the records cited and that have started before
the expiration of the fouryear period, then such records must be retained until completion of
the actions and resolution of all issues, or the expiration of the four-year period, whichever

occurs later.



3. Cllent Data

The Subrecipient shall maintain client data demaonstrating client eligibility for services
provided. Such data shall include, but not be limited to, client name, address, income level or
other basis for deter- mining eligibility, and description of service provided. Such information
shall be made available to Grantee monitors or their designees for review upon request.

4, Disclosure

The Subrecipient understands that client information collected under this contract is private
and the use or disclosure of such information, when not directly connected with the
administration of the Grantee's or Subrecipient's responsibilities with respect to services
provided under this contract, is prohibited by the [insert applicable State of Federal law] unless
written consent is obtained from such person receiving service and, in the case of a minor,

that of a responsible parent/guardian.

5. Close-outs

The Subrecipient’s obligation to the Grantee shall not end until all close-out requirements are
completed. Activities during this close-out period shall include, but are not limited to: making
final payments, disposing of program assets (including the return of all unused materials,
equipment, unspent cash advances, program income balances, and accounts receivable to
the Grantee), and determining the custodianship of records. Notwithstanding the foregoing,
the terms of this Agreement shall remain in effect during any period that the Subrecipient has

control over CDBG funds, including program income.

6. Audits & Inspections

All Subrecipient records with respect to any matters covered by this Agreement shall be made
avail- able to the Grantee, grantor agency, and the Comptroller General of the United States
or any of their authorized representatives, at any time during normal business hours, as often
as deemed necessary, to audit, examine, and make excerpts or transcripts of all relevant data.
Any deficiencies noted in audit reports must be fully cleared by the Subrecipient within 30 days
after receipt by the Subrecipient. Failure of the Subrecipient to comply with the above audit
requirements will constitute a violation of this contract and may result in the withholding of
future payments. The Subrecipient hereby agrees to have an annual agency audit conducted
in accordance with current Grantee policy concerning sub- recipient audits and 2 CFR 200.

Reporting and Payment Procedures

1 Program Income

The activity does not generate program income as defined at 24 CFR 570.500(a).




Z: Indirect Costs

If indirect costs are charged, the Subrecipient will develop an indirect cost allocation plan for
deter- mining the appropriate Subrecipient’s share of administrative costs and shall submit
such plan to the Grantee for approval, in a form specified by the Grantee.

3. Payment Procedures

The Grantee will pay to the Subrecipient funds available under this Agreement based upon
information submitted by the Subrecipient and consistent with any approved budget and
Grantee policy concerning payments. With the exception of certain advances, payments will
be made for eligible expenses actually incurred by the Subrecipient, and not to exceed actual
cash requirements. Payments will be adjusted by the Grantee in accordance with advance
fund and program income balances available in Subrecipient accounts. In addition, the
Grantee reserves the right to liguidate funds available under this contract for costs incurred

hy the Grantee on behalf of the Subrecipient.

4. Progress Reporis

The Subrecipient shall submit regular Progress Reports to the Grantee in the form, content,
and frequency as required by the Grantee. The Grantee reserves the right to require the
Subrecipient to submit additional reports in the form, content, and frequency specified by

the Grantee.

The Subrecipient is required to submit an annual report and supporting beneficiary form
within 14 days of the final draw request or within 14 days after the grant agreement ends
whichever is first. This report must provide all required data regarding beneficiaries and the
services provided to them in accordance with the Scope of Service.

Procurement

1. Compliance

The Subrecipient shall comply with current Grantee policy concerning the purchase of
equipment and shall maintain inventory records of all non-expendable personal property as
defined by such policy as may be procured with funds provided herein. All program assets
(unexpended program income, property, equipment, etc.) shall revert to the Grantee upon
termination of this Agreement.

2. OMB Standards

Unless specified otherwise within this agreement, the Subrecipient shall procure all materials,
property, or services in accordance with the requirements of 2 CFR 200.
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3. Travel

The Subrecipient shall obtain written approval from the Grantee for any travel outside the
metropolitan area with funds provided under this Agreement.

E Use and Reversion of Assets

The use and disposition of real property and equipment under this Agreement shall be in
compliance with the requirements of 2 CFR 200 and 24 CFR 570.502, 570.503, and
570.504, as applicable, which include but are not limited to the following:

1. The Subrecipient shall transfer to the Grantee any CDBG funds on hand and any
accounts receivable attributable to the use of funds under this Agreement at the time
of expiration, cancellation, or termination.

2. Real property under the Subrecipient's control that was acquired or improved, in whole
or in part, with funds under this Agreement in excess of $25,000 shall be used to
meet one of the CDBG National Objectives pursuant to 24 CFR 570.208 until five (5)
years after expiration of this Agreement [or such longer period of time as the Grantee
deems appropriate], If the Subrecipient fails to use CDBG-assisted real property in a
manner that meels a CDBG National Objective for the prescribed period of time, the
Subrecipient shall pay the Grantee an amount equal to the current fair market value of
the property less any portion of the value attributable to expenditures of non-CDBG
funds for acquisition of, or improvement to, the property. Such payment shall constitute
program income to the Grantee. The Subrecipient may retain real properly acquired or
improved under this Agreement after the expiration of the five-year period [or such
longer period of time as the Grantee deems appropriate].

3. In all cases in which equipment acquired, in whole or in part, with funds under this
Agreement is sold, the proceeds shall be program income (prorated to reflect the extent
to that funds received under this Agreement were used to acquire the equipment).
Equipment not needed by the Subrecipient for activities under this Agreement shall be
(a) transferred to the Grantee for the CDBG program or (b) retained after compensating
the Grantee [an amount equal to the current fair market value of the equipment less
the percentage of non-CDBG funds used to acquire the equipment].

RELOCATION, REAL PROPERTY ACQUISITION AND ONE-FOR-ONE HOUSING REPLACEMENT

The Subrecipient agrees to comply with (a) the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, as amended (URA), and implementing regulations at 49 CFR 24 and
24 CFR 570.806(b); (b) the requirements of 24 CFR 570.606(c) governing the Residential Anti-
displacement and Relocation Assistance Plan under section 104(d) of the HCD Act; and (c) the
requirements in 24 CFR 570.606(d) governing optional relocation policies. [The Granlee may
preempt the optional policies.] The Subrecipient shall provide relocation assistance to displaced
persons as defined by 24 CFR 570.606(b)(2) that are displaced as a direct result of acquisition,
rehabilitation, demolition, or conversion for a CDBG-assisted project. The Subrecipient also agrees to
comply with applicable Grantee ordinances, resolutions, and policies concerning the displacement of

persons from their residences.
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PERSONNEL & PARTICIPANT CONDITIONS

A

Civil Rights
1.  Compliance

The Subrecipient agrees to comply with [fill in local and state civil rights ordinances here] and
with Title VI of the Civil Rights Act of 1964 as amended, Title VIII of the Civil Rights Act of 1968
as amended, Section 104(b) and Section 109 of Title | of the Housing and Community
Development Act of 1974 as amended, Section 504 of the Rehabilitation Act of 1973, the
Americans with Disabilities Act of 1990, the Age Discrimination Act of 1975, Executive Order
11063, and Executive Order 11246 as amended by Executive Orders 11375, 11478, 12107

and 12086,

2. Nondiscrimination

The Subrecipient agrees to comply with the non-discrimination in employment and contracting
opportunities laws, regulations, and executive orders referenced in 24 CFR 570.607, as
revised by Executive Order 13278, The applicable non-discrimination provisions in Section

109 of the HCDA are still applicable.

3. Land Covenants

This contract is subject to the requirements of Title VI of the Civil Rights Act of 1964 (P. L. 88-
352)and 24 CFR 570.601 and 570.602. In regard to the sale, lease, or other transfer of land
acquired, cleared, or improved with assistance provided under this contract, the Subrecipient
shall cause or require  a covenant running with the land to be inserted in the deed or lease
for such transfer, prohibiting discrimination as herein defined, in the sale, lease or rental, or
in the use or occupancy of such land, or in any improvements erected or to be erected thereon,
providing that the Grantee and the United States are beneficiaries of and entitled to enforce
such covenants, The Subrecipient, in undertaking its obligation to carry out the program
assisted hereunder, agrces to take such measures as are necessary to enforce such
covenant, and will not itself so discriminate.

4, Section 504

The Subrecipient agrees to comply with all Federal regulations issued pursuant to compliance
with Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794), which prohibits
discrimination against individuals with disabilities or handicaps in any Federally assisted
program. The Grantee shall provide the Subrecipient with any guidelines necessary for
compliance with that portion of the regulations in force during the term of this Agreement.




Affirmative Action

1. Approved Plan

The Subrecipient agrees that it shall be committed to carry out pursuant to the Grantee's
specifications an Affirmative Action Program in keeping with the principles as provided in
President's Executive Order 11246 of September 24, 1966. The Grantee shall provide
Affirmative Action guidelines to the Subrecipient to assist in the formulation of such program.
The Subrecipient shall submit a plan for an Affirmative Action Program for approval prior to the

award of funds.

2 Women- and Minority-Owned Businesses (W/MBE)

The Subrecipient will use its best efforts to afford small businesses, minority business
enterprises, and women's husiness enterprises the maximum practicable opportunity to
participate in the performance of this contract. As used in this contract, the terms “small
business” means a business that meets the criteria set forth in section 3(a) of the Small
Business Act, as amended (15 U.5.C. 632), and "minority and women's business enterprise”
means a business at least fifly-one (51) percent owned and controlled by minority group
members or women. For the purpose of this definition, “minority group members” are Afro-
Americans, Spanish-speaking, Spanish surnamed or Spanish-heritage Americans, Asian-
Americans, and American Indians. The Subrccipient may rely on written representations by
businesses regarding their status as minority and female business enterprises in lieu of an
independent investigation.

3. Access to Records

The Subrecipient shall furnish and cause each of its own subrecipients or subcontractors to
furnish all information and reports required hereunder and will permit access to its books,
records and accounts by the Grantee, HUD or its agent, or other authorized Federal officials for
purposes of investigation to ascertain compliance with the rules, regulations, and provisions
stated herein.

4. Notifications

The Subrecipient will send to each labor union or representative of workers with which it has a
collective bargaining agreement or other contract or understanding, a notice, to be provided
by the agency contracting officer, advising the labor union or worker's representative of the
Subrecipient’s commitments hereunder, and shall post copies of the notice in conspicuous
places available to employees and applicants for employment.

o Equal Employment QOpportunity and Affirmative Actlon (EEQ/AA) Statement

The Subrecipient will, in all solicitations or advertisements for employees placed by or on behalf
of the Subrecipient, state that it is an Equal Opportunity or Affirmative Action employer.




6. Subcontract Provisions

The Subrcﬁipient will include the provisions of Paragraphs X.A, Civil Rights, and B, Affirmative
Action, in every subcontract or purchase order, specifically or by reference, so that such
provisions will be binding upon each of its own subrecipients or subcontractors.

Employment Restrictions
1. Prohiblted Activity

The Subrecipient is prohibited from using funds provided herein or personnel employed in the
ad- ministration of the program for political activities; inherently religious activities; lobbying;
political patronage; and nepotism activities.

2. Labor Standards

The Subrecipient agrees to comply with the requirements of the Secretary of Labor in
accordance with the Davis-Bacon Act as amended, the provisions of Contract Work Hours and
Safety Standards Act (40

U.S.C. 327 et seq.) and all other applicable Federal, state, and local laws and regulations
pertaining to labor standards insofar as those acts apply to the performance of this
Agreement. The Subrecipient agrees to comply with the Copeland Anti-Kick Back Act (18 U.5.C.
874 ct seq.) and its implementing regulations of the U.S. Department of Labor at 29 CFR 5.
The Subrecipient shall maintain documentation that demonstrates compliance with hour and
wage requirements of this part. Such documentation shall be made available to the Grantee

for review upon request.

The Subrecipient agrees that, except with respect to the rehabilitation or construction of
residential property containing less than eight (8) units, all contractors engaged under
contracts in excess of

$2,000.00 for construction, renovation, or repair work financed in whole or in part with
assistance pro- vided under this contract, shall comply with Federal requirements adopted by
the Grantee pertaining to such contracts and with the applicable requirements of the
regulations of the Department of Labor, under 29 CFR 1, 3, 5 and 7 governing the payment of
wages and ratio of apprentices and trainees to journey workers; provided that, if wage rates
higher than those required under the regulations are imposed by state or local law, nothing
hereunder is intended to relieve the Subrecipient of its obligation, if any, to require payment of
the higher wage. The Subrecipient shall cause or require to be inserted in full, in all such
contracts subject to such regulations, provisions meeting the requirements of this paragraph.

3. “Section 3" Clause

=8 ompliance

Compliance with the provisions of Section 3 of the HUD Act of 1968, as amended, and
as implemented by the regulations set forth in 24 CFR 135, and all applicable rules
and orders issued hereunder prior to the execution of this contract shall be a condition
of the Federal financial assistance provided under this contract and binding upon the
Grantee, the Subrecipient and any of the Subrecipient’s subrecipients and
subcontractors. Failure to fulfill these




requirements shall subject the Grantee, the Subrecipient, and any of the Subrecipient’s
sub- recipients and subcontractors, their successors and assigns, to those sanctions
specified by the Agreement through which Federal assistance is provided. The
Subrecipient certifies and agrees that no contractual or other disability exists thal
would prevent compliance with these requirements.

The Subrecipient further agrees to comply with these “Section 3" requirements and to
include the following language in all subcontracts executed under this Agreement:

“The work to be performed under this Agreement is a project assisted
under a program providing direct Federal financial assistance from HUD
and is subject to the requirements of Section 3 of the Housing and
Urban Development Act of 1968, as amended (12 U.S.C. 1701). Section
3 requires that to the greatest extent feasible opportunities for training
and employment be given to low- and very low-income residents of the
project area, and that contracts for work in connection with the project
be awarded to business concerns that provide economic opportunities
for low- and very low-income persons residing in the metropolitan area
in which the project is located.”

The Subrecipient further agrees to ensure that opportunities for training and
employment arising in connection with a housing rehabilitation (including reduction
and abatement of lead-based paint hazards), housing construction, or other public
construction project are given to low- and very low-income persons residing within the
metropolitan area in which the CDBG-funded project is located; where feasible, priorily
should be given to low- and very low-income persons within the service area of the
project or the neighborhood in which the project is located, and to low- and very low-
income participants in other HUD programs; and award contracts for work undertaken
in connection with a housing rehabilitation (including reduction and abatement of lead-
based paint hazards), housing construction, or other public construction project to
business concerns that provide economic opportunities for low- and very low-income
persons residing within the metropolitan area in which the CDBG-funded project is
located; where feasible, priority should be given to business concerns that provide
economic opportunities to low- and very low-income residents within the service area
or the neighborhood in which the project is located, and to low- and very low-income
participants in other HUD programs.

The Subrecipient certifies and agrees that no contractual or other legal incapacity
exists that would prevent compliance with these requirements.

b. Notifications

The Subrecipient agrees to send to each labor organization or representative of
workers with which it has a collective bargaining agreement or other contract or
understanding, if any, a notice advising said labor organization or worker's
representative of its commitments under Lhis Section 3 clause and shall post copies
of the notice in conspicuous places available to employees and applicants for
employment or training.

c. Subcontracts

The Subrecipient will include this Section 3 clause in every subcontract and will take




appropriate action pursuant to the subcontract upon a finding that the subcontractor
is in violation of regulations issued by the grantor agency. The Subrecipient will not
subcontract with any entity where it has notice or knowledge that the latter has been
found in violation of regulations under 24 CFR 135 and will not let any subcontract
unless the entity has first provided it with a preliminary statement of ability to comply
with the requirements of these regulations.

Conduct
1 Assignability

The Subrecipient shall not assign or transfer any interest in this Agreement without the prior
written consent of the Grantee thereto; provided, however, that claims for money due or to
become due to the Subrecipient from the Grantee under this contract may be assigned to a
bank, trust company, or other financial institution without such approval. Notice of any such
assignment or transfer shall be furnished promptly to the Grantee.

2.

Subcontracts

a. Approvals

The Subrecipient shall not enter into any subcontracts with any agency or individual in
the performance of this contract without the written consent of the Grantee prior to the

execution of such agreement.

b. Monitoring

The Subrecipient will monitor all subcontracted services on a regular basis to assure
contract compliance. Results of monitoring efforts shall be summarized in written
reports and supported with documented evidence of follow-up actions taken to correct
arcas of noncompliance.

c. Content

The Subrecipient shall cause all of the provisions of this contract in its entirety to be
included in and made a part of any subcontract executed in the performance of this
Agreement.

d. Selection Process

The Subrecipient shall undertake to ensure that all subcontracts let in the performance
of this Agreement shall be awarded on a fair and open competition basis in accordance
with applicable procurement requirements. Executed copies of all subcontracts shall be
forwarded to the Grantee along with documentation concerning the selection process.




3. Hatch Act

The Subrecipient agrees that no funds provided, nor personnel employed under this
Agreement, shall be in any way or to any extent engaged in the conduct of political activities
in violation of Chapter 15 of Title V of the U.S.C.

4, Conflict of Interest

The Subrecipient agrees to abide by the provisions of 2 CFR 200 and 570.611, which include
(but are not limited to) the following:

a.

The Subrecipient shall maintain a written code or standards of conduct that
shall govern the performance of its officers, employees, or agents engaged in
the award and administration of contracts supported by Federal funds.

No employee, officer, or agent of the Subrecipient shall participate in the
selection, or in the award, or administration of, a contract supported by Federal
funds if a conflict of interest, real or apparent, would be involved.

No covered persons who exercise or have exercised any functions or
responsibilities with respect to CDBG-assisted activities, or who are in a position
to participate in a decision-making process or gain inside information with
regard to such activities, may obtain a financial interest in any contract, or have
a financial interest in any contract, subcontract, or agreement with respect to
the CDBG-assisted activity, or with respect to the proceeds from the CDBG-
assisted activity, either for themselves or those with whom they have business
or immediate family ties, during their tenure or for a period of one (1) year
thereafter. For purposes of this paragraph, a “covered person” includes any
person who is an employee, agent, consultant, officer, or elected or appointed
official of the Grantee, the Subrecipient, or any designated public agency.

5. Lobbying

The Subrecipient hereby certifies that:

a.

No Federal appropriated funds have been paid or will be paid, by or on behalf
of it, to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making
of any Federal loan, the entering into of any cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of any Federal
contract, grant, loan, or cooperative agreement;

If any funds other than Federal appropriated funds have been paid or will be
paid to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, it will complete and
submit Standard Form-LLL, “Disclosure Form to
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Report Lobbying,” in accordance with its instructions; and

C. It will require that the language of paragraph (d) of this certification be included
in the award documents for all subawards at all tiers (including subcontracts,
subgrants, and contracts under grants, loans, and cooperative agreements) and
that all Subrecipients shall certify and disclose accordingly:

d. Lobbying Certification

This certification is a material representation of fact upon which reliance was
placed when this transaction was made or entered into. Submission of this
certification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S.C. Any person who fails to file the
required certification shall be subject to a civil penalty of not less than $10,000
and not more than $100,000 for each such failure.

6. Copyright

If this contract results in any copyrightable material or inventions, the Grantee and/or grantor
agency reserves the right to royalty-free, non-exclusive and irrevocable license to reproduce,
publish, or otherwise use and to authorize others to use, the work or materials for

governmental purposes.

[ Religlous Activities
The Subrecipient agrees that funds provided under this Agreement will not be utilized for

inherently religious activities prohibited by 24 CFR 570.200()), such as worship, religious
instruction, or proselytization.

ENVIRONMENTAL CONDITIONS

A Air and Water

The Subrecipient agrees to comply with the following requirements insofar as they apply to the
performance of this Agreement:

— Clean Air Act, 42 U.S.C., 7401, et seq.;

_  Federal Water Pollution Control Act, as amended, 33 U.S.C., 1251, et seq., as amended,
1318 relating to inspection, monitoring, entry, reports, and information, as well as other
requirements specified in said Section 114 and Section 308, and all regulations and

guidelines issued thereunder;
_  Environmental Protection Agency (EPA) regulations pursuant to 40 CFR 50, as amended.

B. Flood Disaster Protection

In accordance with the requirements of the Flood Disaster Protection Act of 1973 (42 U.S.C. 4001),
the Subrecipient shall assure that for activities located in an area identified by the Federal Emergency

Management
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Agency (FEMA) as having special flood hazards, flood insurance under the National Flood Insurance
Program is obtained and maintained as a condition of financial assistance for acquisition or
construction purposes (including rehabilitation).

C. Lead-Based Paint

The Subrecipient agrees that any construction or rehabilitation of residential structures with assistance
provided under this Agreement shall be subject to HUD Lead-Based Paint Regulations at 24 CFR
570.608, and 24 CFR 35, Subpart B. Such regulations pertain to all CDBG-assisted housing and
require that all owners, prospective owners, and tenants of properties constructed prior to 1978 be
properly notified that such properties may include lead-based paint. Such notification shall point out
the hazards of lead-based paint and explain the symptoms, treatment, and precautions thal should
be taken when dealing with lead-based paint poisoning and the advisability and availability of blood
lead level screening for children under seven. The notice should also point out that if lead-based paint
is found on the property, abatement measures may be undertaken. The regulations further require
that, depending on the amount of Federal funds applied to a property, paint testing, risk assessment,
treatment, and/or abatement may be conducted.

D. Historic Preservation

The Subrecipient agrees to comply with the Historic Preservation requirements set forth in the
National Historic Preservation Act of 1966, as amended (16 U.S.C. 470) and the procedures set forth
in 36 CFR 800, Advisory Council on Historic Preservation Procedures for Protection of Historic
Properties, insofar as they apply to the performance of this agreement.

In general, this requires concurrence from the State Historic Preservation Officer for all rehahilitation

and demolition of historic properties that are fifty years old or older or that are included on a Federal,
state, or local historic property list.

SEVERABILITY

If any provision of this Agreement is held invalid, the remainder of the Agreement shall not be affected
there- by and all other parts of this Agreement shall nevertheless be in full force and effect.

SECTION HEADINGS AND SUBHEADINGS

The section headings and subheadings contained in this Agreement are included for convenience
only and shall not limit or otherwise affect the terms of this Agreement.




XIV.  WAIVER

The Grantee's failure to act with respect to a breach by the Subrecipient does not waive its right to
act with respect to subsequent or similar breaches. The failure of the Grantee to exercise or enforce
any right or provision shall not constitute a waiver of such right or provision.

XV. ENTIRE AGREEMENT

This agreement constitutes the entire agreement between the Grantee and the Subrecipient for the
use of funds received under this Agreement and it supersedes all prior or contemporaneous
communications and proposals, whether electronic, oral, or written between the Grantee and the

Subrecipient with respect to this Agreement.

Date N
IN WITNESS WHEREOF, the Parties have executed this contract as of the date first written above.

On behalf of

Redevelopment Commission
City of Elkhart, Indiana MINORITY HEALTH COALITION OF ELKHART

COUNTY

By By
Sandra Schreiber, President Tara Morris, Executive Director




CERTIFICATION REGARDING INVESTMENT WITH IRAN, EMPLOYMENT ELIGIBILITY VERIFICATION AND
NON-DISCRIMINATION COMMITMENT

When the prospective Contractor Is unable to certify to any of the statements below, it shall attach an
explanation to this Affidavit.

STATE OF __Indiana )

) §
COUNTY OF )

The undersigned Contractor, being duly sworn upon his/her/its oath, affirms under the penalties of perjury
that:

1, Contractor has not, nor has any successor to, nor an affiliate of, Contractor, engaged in
investment aclivities in Iran.

a. For purposes of this Certification, “Iran” means the government of Iran and any agency or
instrumentality of Iran, or as otherwise defined at Ind. Code § 5-22-16.5-5, as amended
from time-to-time.

b. As provided by Ind. Code § 5-22-16.5-8, as amended from time-to-time, a Contractor is
engaged in investment activities in Iran if either:

i. Contractor, its successor or its affiliate, provides goods or services of twenty million
dollars ($20,000,000) or more in value in the energy sector of Iran; or

ii. Contractor, its successor or its affiliate, is a financial institution that extends twenty
million dollars ($20,000,000) or more in credit to another person for forty-five (45)
days or more, if that person will (i) use the credit to provides goods and services in
the energy sector in Iran; and (i) at the time the financial institution extends credit,
is a person identified on list published by the Indiana Department of Administration.

2. Contractor does not knowingly employ or contract with an unauthorized alien, nor retain any
employee or contract with a person that the Contractor subsequently learns is an unauthorized
alien. Contractor agrees that he/she/it shall enroll in and verify the work eligibility status of all
of Contractor’s newly hired employees through the E-Verify Program as defined by .C. 22-5-
1.7-3. Contractor's documentation of enrollment and participation in the E-Verify Program shall
be included or provided upon request; and

3. Contractor shall require his/her/its subcontractors performing work under this public contract
to certify that the subcontractors do not knowingly employ or contract with an unauthorized
alien, nor retain any employee or contract with a person that the subcontractor subsequently
learns is an unauthorized alien, and that the subcontractor has enrolled in and is participating
in the E-Verify Program. The Contractor agrees to maintain this certification throughout the
term of the contract with the City of Elkharl, and understands thal the City may terminate the
contract for default if the Contractor fails to cure a breach of this provision no later than thirty
(30) days after being notified by the City.

4, Persons, partnerships, corporations, associations, or joint venturers awarded a contract by the




City of Elkhart through its agencies, boards, or commissions shall not discriminate against any
employee or applicant for employment in the performance of a City contract with respect to
hire, tenure, terms, conditions, or privileges of employment, or any matter directly or indirectly
related to employment because of race, sex, religion, color, national origin, ancestry, age,
gender expression, gender identity, sexual orientation or disability that does not affect that
person's ability to perform the work. Breach of this provision may be regarded as material

breach of contract.

| hereby affirm under the penalties of perjury that the facts and information contained in the foregaing
affidavit are true and correct.

Datedthis

day of 20

Eﬂ ntractor

Signature of Person Authorized to sigh on behalf of
Contractor

Printed Name and Title




PY 2023 CDBG SUBRECIPIENT DRAW REQUEST SUBMISSION SCHEDULE

Project: Elkhart CDBG Public Service | l Contact Phone | 574-322-4431
5;‘;??“ Grant | ;v 1, 2023 — May 31, 2024 ‘ Contact Email | dana.donald@coei.org

In an effort to expend HUD CDBG funds in a timely manner this
program year; we are asking each Subrecipient to submit their
requests for reimbursement according to the schedule below:

Maonths of CDBG Work Request for Relmbursement
L B between:
Draw REC]UEE[ Number 1 JLI]!,f & AUQUSE, 2023 ﬂUgUSl 311 2093 - Septﬂmher 14' 2023
Draw Request Number 2 October 31, 2023 — November 14, 2023

September & October, 2023

December 31, 2023 - January 14, 2024

aw Request N
i e by MNovember & December, 2023
Draw Request Number 4 February 29, 2024 — March 14, 2024
e January & February, 2024 v
Draw Request N April 30, 2024 — May 14, 2024
raw Request Number 5 March & Apri, 2024 P o
] May 31, 2024 — June 14, 2024 |
Draw Request Number & May 2024




RESOLUTION NO. 23—11—@98

RESOLUTION OF THE REDEVELOPMENT COMMISSION OF THE CITY OF
ELKHART, INDIANA, APPROVING LaCASA IIOMEOWNERSHIP ASSISTANCE
PROGRAM TFORMS

Whereas, The Commission has cstablished the City of Elkhart TTomebuyer Assistance
Program (the “Program™) funded through the City’s CDBG PY2022 Program established
under Title 1 of the Housing and Community Development Act of 1974 to reduce or
otherwise subsidize the purchase price for 4 LaCasa, Inc. homes located alt 1635 and 1639
Iuron, 1308 Magnolia and 919 Hubbard Sireets in the City ol Elkhart to be sold to eligible
low and moderate income homebuyers who meel income guidelines to enable their purchase
of residential properties within the City; and

Whereas, the staff has presented to the Commission and the Commission has reviewed the
attached Program Guidelines, Checklist, Pre-Closing Report, Final Report and Lien and
Restrictive Covenant Agreement (the *Program Forms™) and believes il is in the best interest
of the City and its inhabitants to approve the same.

NOW THEREFORE, BE I'l' RESOLVEID:
1. The Commission approves the Program Forms.

2. The Officers of the Commission and stafl are hereby authorized to disseminate the
Application on request and do all acts which they deem necessary and appropriate in
furtherance of this Resolution.

ADOPTED BY MAJORITY VOTE AT A MEETING OF THE COMMISSION THIS 12th
DAY OF SEPTEMBER 2023.

CITY OF ELKHART, REDEVELOPMENT
COMMISSION

By =
Sandra Schreiber, President

ATTEST:

By
Alex Holtz, Secretary
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LIEN AND RESTRICTIVE COVENANT AGREEMENT FOR THE CITY OF ELKHART COMMUNITY
DEVELOPMENT BLOCK GRANT PROGRAM: HOMEOWNERSHIP ASSISTANCE

This Lien and Restrictive Covenant Agreement (the “Agreement™) for the City of Elkhart Community Developmeni Block

Grant Program (“CDBG™) is made by and between _(the “Owner™), the Owner of certain
real estate located at - (“address™), I‘Tkhaﬂ‘ Indlaua in Elkhart County, Indiana,

more particularly described as )

(the “Real Estate™), and the undersigned, the City of Elkhart, Indiana {ﬂl{: “Cltj.»f“] as recipient of an award
of funds from the United States Department of Housing & Urban Development (*H

City enters into this Agreement as part of a CDBG Homeownership Assistance grant funded through the City's CDBG
Program established under Title I of the Housing and Communily Development Act of 1974, as amended, and the rules,
regulations, policy memoranda and other authority thereunder, and administered by the City of Elkhart. The City has the

exclusive right to enlorce the terms of and prolect the interests created by this instrument.

L PURPOSE

A. City administers an entitlement CDBG Program with funds from HUD pursuant to Title I of the Housing and
Communily Devalu_‘rpmﬁnl Act of 1974, as amunded and the rules, regulations, policy memoranda and other
authority thereunder. -

B. Owner applied for and received a CDBG Homeownership Assistance grant from the City, used to provide direct
assistance for purchase of a single family home for the benefit of low and moderate income households, whose

household income is at or below eighly percent (80%) of the area median income (the “Beneficiaries™),

Direct assistance consists of any financial assistance that reduces the purchase price from fair market value to an
affordable price, or olherwise direetly subsidizes the purchase (e.g., down payment or closing cost assistance,
granis to reduce mortgage insurance, interest rate or mortgage principal). Owner’s cosl o acquire the Real Estate
was subsidized by direct assistance in an amount lotaling

Dollars and 00/100 (5 .00y (the

“assistance™), which assistance is subject to the requirements of the CDBG Program.

0

D. The CDBG Program requires that the benelils of such assistance remain with the intended Beneficiaries under the
CDBG Program. The housing must be acquired by a homebuyer whose houschold qualifies as a low or moderate
income household, and the housing must be the principal residence of the household.
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II.

AFFORDABILITY PERIOD

Specifically, the City requires that restrictive covendnts be placéd on the assisted property in the form of deed restrictions,
covenants running with the land, or similar mcchanlsnw that remain in effect for the fDHD“’I]‘]g periods spcmilcd hﬂlnw
(the “,dsd:l‘"l:hrda|:|t|ll_~,-r Period™):

" [Funds per Residential Unit _ | Term of Restrictive Covenants

Up to $15,000.00 : - 5 yesrs
$15,000.01 to $40,000.00 10 years

The Affordability Period begins on the date of the Agreement.

.  AGREEMENT

The Owner and City hereby impose the following restrictive covenants upon the Real Fstate, which shall be enforceable
by the City. The Owner hereby warrants, grants, and conveys to the City a lien upon the Real Estate for the Affordability
Period specified above for the amount of the assistance (the “Lien™). In cunmdu..ralmu of these mutual undertakings and

covenants, the parties further agree as follows:

A

B.

G.

T'hroughout the Affordability Period the Real Estate shall be occupied by the Owner/Beneficiaries.

Upon the occurrence of any of the following events during the Affordability Period, the entire sum secured by the
Lien shall be due and payable by the Owner upon demand. Repayment may be demanded upon:

. Transfer or conveyance of the Real Estate by deed, land contract; lease, or otherwise, within the
Affordability Period;

2. The Owner/Beneficiaries no longer occupy the Real Estate as their principal residence; or
3. Commencement of foreclosure pruceedmg&-. h:-,r any mﬂrlgafrcc ({}I‘ dc::d in Il-::u of ﬁ::reclmure}, within the
Affordability Period. -

If any of the events listed in subsection IILB occur during the Affordability Peried, the City may recapture the
dircet assistance amount secured by the Lien, calculated by dividing the total amount by the number of total
months in the Aflfordability Period to obtain a monthly assistance amount, and then multiplying the monthly
assistance amount by the number of months remaining in the Affordability Period.

The Owner and City acknowledge that the financial assistance reecived through the CDBG Program represents
good and valuable consideration for this Agreement and these restrictions on the use of the Real Estate are
consistent with the statutes, regulations, terms, conditions, and requlrement:. for the CDBG Program as

administered by the Cily.

The Lien may be foreclosed and the restrictive covenants shall terminate on the date the Real Estale is acquired by
foreclosure in accordance with the laws of the State of Indiana, or an instrument- in licu of foreclosure.

Notwithstanding anything to the contrary in this Agreement, the City and the Owner agree thal the Lien is subject
and subordinate to any Senior Debt, as defined below, in priorily as to the City’s interest in the Real Fistate;
reflected in its proportionate share of the amount invested in the Real Estate. As used in this Agreement, “Senior
Debt” means any indebtedness of the Owner to any lender that has provided financing to the Owner for the
purchase, construction, rchabilitation, or refinancing of the Real Estale prior to the date of this Agreement. This
Agreemenl will not be subordinate to any debt incurred by the Owner in the form of a second mortgage on the
Real Estate, unless that second mortgage is in favor of the lender holding the Senior Debt.

This Agreement shall be binding upon the Real Estate and shall constitute a covenant running with the land. City
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and the Owner agree that any and all requirements of the laws of the State of Indiana which must be satisfied so
that the provisions of this Agreement constitute valid and binding deed restrictions and a covenant running with
the Real Estate shall be satisficd in full. Except as otherwise provided herein, the covenants and restrictions
contained herein shall survive and be effective throughout the Affordability Period, regardless of whether any
contract, deed or other instrument hereafter executed conveying the Real Fistate or a portion thereof provides that
such conveyance is subject to this Agreement. This Agreement shall be binding upon and shall inure to the benefit
of the parties herelo and their respective heirs, representatives, successors, and assigns.

H. In the event there is a breach or violalion of the restrictions and covenants set forth herein during the Affordability
Period, the City may bring an action at law or in equity in a court of competent jurisdiction to enforce the Lien
and restrictions and covenants set forth herein against any or all of the following: the Owner or any subscquent
owner in possession at the time of the breach or violation. In addition, the City may recover reasonable attorney’s
fees and court costs incurred enforeing the Lien.

This Lien and Restrictive Covenant Agreement is elfective as of the day of , 20

IN WITNESS WHEREOF, the Owner and City have caused this Agreement to be signed by duly authorized
representatives, on the day and year [irst wrilten above.

OWNER:

By:
Printed:

STATE OF INDIANA )
) 8S:
COUNTY OF ELKHART )

Refore me, a Notary Public, in and for said County and State, personally appeared .
known to me to be the of : , the Owner, who acknowledged that the foregoing

Licn and Restrictive Covenant Agreement for the CDBG Program was executed in such capacity as its voluntary act and
deed and that the foregoing represcntations are true and correct. -

WITNESS my hand and seal this day of _ .20 3

A Resident of County, Indiana

My Commission Expires:

20230804-cck-gdb 3



CITY:

By:
Printed: o -
Title:
STATE OF INDIANA )
) SS:
COUNTY OF ELKHART )
Before me, a Notary Public, in and for said County and State, personally appeared X knuv-m to
me to be the __ for the City of Elkhart, Indiana, who acknowledged thal the foregoing Lien and

Restrictive Covenant Agreement for the CDBG Program was executed in such capacity as its voluntary act and deed and
that the foregoing representations are true and correct.

WITNESS my hand and seal this  day of .20

A Resident of __ _____ County, Indiana

My Commission Expires:

This instrument was prepared by the law firm of Warrick & Boyn, LILP, by Gary D. Boyn, 861 Parkway Avenue, Elkhart,
Indiana 46516.

I affirm, under the penalties ol perjury, that I have taken reasonable care to redact each Social Security number in this
document, unless required by law, /s/ Gary D. Boyn.

20230804-cck-zdh 4



HOMEBUYER ACKNOWLEDGEMENT OF FORM OF DELIVERY OF GRANT FUNDS

The undersigned, recipients of a City of Elkhart Homebuyer Assistance Program Grant in the
amount of $15,000 to subsidize their purchase of the real estate at , in the City of
Elkhart, Indiana, hereby acknowledge that the City will deliver the grant funds to the designated closing
agent or directly to the Seller, LaCasa, Inc. to be applied to the Purchase Price due at closing from the
recipient buyers. In the event the purchase does not close, the funds will be retained by the City for use
in the Program.

Dated:




Rod Roberson

Mayor

Planning & Development
Comminity Development
Economic Develapment
Elanuing Services

229 5. Second S5t

Elkhart, IN 46516

574.294 5471

Cll'y Qf Eﬂ(hart Pax; 574.970.1165

Checllist for Homeownership Assistance Program

Prior to Closing:

v

v

Lacasa Provides to City:
o Preliminary homeownership assistance report
+ Homebuyer application form
Income documentation
HOME income guidelines used for homebuyer
Signed Purchase Agreement between Homebuyer and Lacasa
Draft deed
Appraised value of home (sale price may not exceed appraised value)
City Provides to Lacasa:
o Affordability Lien - To be executed by owner and recorded at closing

s & & & @

Af ter'Clusing:

v
v
v

% N

Final Homeownership Assistance Report

HUD-1/Closing Disclosure

Detailed Invoice — breakdown whiat costs are associated with:
¢ Upto 50% of the mortgagee’s required down payment

o All or part of reasonable closing costs

+  All or part of the up-front mortgage insurance premium

e A grant to reduce the effective interest rate (applied toward the purchase pucc:]l
Maortgage principal reduction

Appraisal

Recorded Deed

Recorded HOME lien restriction

Recorded CDBG lien restriction

20230804 -cek-gdl




* Planuning & Development

Rod Robérson
Myar Connnenity Developuent
Economic Development
Planning Services
229 5, Second 5t
Elkhart, IN 46516
o ' 574.294.5471
C]_ty of Elkhar[ ' Faox; 574,970,165 .
HOMEOWNERSHIP ASSISTANCE PRELIMINARY REPORT
CITY OF ELKHART -
COMMUNITY DEVELOPMENT BLOCE. GRANT PROGRAM
Program Year 2023: July 1, 2023 through June 30, 2024
Pre-Closing Report
Date of Repoit:
Submitted By (Name with Title): : - o
Property Address: .

CDBG Claim Amount: _' o

Sale Price:
Appraised Value:
Mortgage Term:
Mortgage Interest Rate: B
Debt to Inconie Ratio:

FProperty & Homebuyer Informetion: (Attach homebuyer application form)
Legal Description of Property: Attach full legal deseription and draft deed

Mame of Homebuyer(s) as they will appear on Deed: -

MNumber of Household Members:
Hours of Housing Counseling/Education Completed
First-Time Homebuyers? Yes No __
Female 1leaded Household? Yes . No

Number of Beneficiaries by Iispanic Origin:

Hatsehold ncome:

Use HOME Tncome Guidelines for HOME Inmovations Homebuyers (attach copy of civent guidelines)
Use Section 8 Income Guidelines Provided by CDBG FProgram for non-HOME Innovations Homebuyers

Attach Income Calewlations if Updated Since Initial Determination

Is the homebuyer household a HOME Innovations Client? Yes No

Individuals with income =30% of median:




Individuals with income between 31% and 50% of median:
Individuals with income between 51% and 80% of median:
Individuals with income more than 80% of median:

Number af Beneficiavies by Race:

White:

" Black/African American:

Asian;

American Tndian:

Multi-Racial:

Other (please specify): )

Lead Paint Reguiremen(s:
Housing constructed 1978 or later? Yz, =~ Mo

If constructed before 1978, please attach lead status worksheet.




Rod Roberson Flanning & Development
Conmmenify Developiment

Econonie Development

Planuning Services

229 5. Second St

Elkhart, IN 46516

Muyor 1
| |F I
574,294.5471

ty of E:[khart _ Fax: 574.970.1165

HOMEOWNERSHIP ASSISTANCE FINAL REPORT
CITY OF ELKHART
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
Program Year 2023: July 1, 2023 through June 30, 2024
Beport Due with Each Claim

Date of Report: - iy
Submitted By (Name with Title): .

Property Address: i - :
CDBG Claim Amount: (attach HUD-1/Closing Disclosure and detailed invoice)

Matching Funds and In-kind Contributions used with CDBG Grant (amount amnd source):

Sale Price: 2
Appraised Valuve! (attach copy of appraisal)
Mortgage Term: . .

Maortgage Interest Rate:
Debt to Income Ratio:

Property & Homebuyer Informalion:
Legal Description of Property: Attach recorded deed
Mame of Homebuyer(s) as they appeat on Deed; s

Number of Houschold Members:
Hours of Housing Counseling/Education Completed
First-Time Homebuycrs? Yes No
Female Headed Tousehold?  Yes s e
Number of Beneficiaries by Hispanic Origin:

Household Income:
Use HOME Income Guidelines for HOME Inmovations Homebuyers (attach copy of cmrent guidelines)

Use Section 8 Income Guidelines Provided by CDBG Program for non-HOME Innovations Homebuyers

Attach Income Calenlations if Updated Since Initial Determination
Is the homebuyer household a HOME Innovations Client? Yes Mo
Individuals with income <30% of median:

2020804 -cck-adb 1




Individuals with income between 31% and 50% of median:
Individuals with income between 51% and 80% of median:
Individuals with income more than 80% of median: '

Number of Beneficiaries by Race:
White;
Black/African American:

Asian;

American Indian:

Multi-Racial:

Other (please specify):

Lead Paint Requirements:

Housing constrocted 1978 or later? Yes Mo
If constructed before 1978, please attach lead status worksheet,

20230804-cok-gdb




RESOLUTION NO. 23-R- O&Dg

RESOLUTION OF THE REDEVELOPMENT COMMISSION OF THE
CITY OF ELKITART, INDIANA, APPROVING HOMEBUYER ASSISTANCE
GRANT FOR 1635 HURON STREET

Whereas, The Commission has received a Homebuyer Assistance Program grant request of $15,000
from LaCasa, Inc. to help fund the purchase price or otherwise subsidize the purchase of its residential
housing project at 1635 TTuron Street which is being sold to Steven and Lucille Kesler, income eligible

homebuyers (the “Grant Request™); and

Whereas, the Commission has reviewed the Grant Request and believes il is in the best interest of the
City and its inhabitants to approve the Granl Request.

NOW THEREFORE, BE IT RESOLVEID:

1. ‘The Commission approves the Grant Request of LaCasa, Inc. in the amount of $15,000 (the
“Cirant™).

2. The Commission appropriates the sum of $15,000 from the CDBG Grant year 2022 funds,
grant B22ZMC180015, to [und the Grant.

3. The Grant funds will be distributed to Seller, [.aCasa, Inc., to be applied to the amount due
from Buyer as of the date of closing.

4. The Officers of the Commission are hereby authorized to execute and deliver such
Agreements and to perform all acts which they deem necessary and desirable in furtherance

of this Resolution.

ADOPTED BY MAJORITY VOTE THIS 12th DAY OF SEPTEMBER 2023.

CITY OF ELLKHART, REDEVELOPMENT
COMMISSION

By
Sandra Schreiber, President

ATTEST:

By
Alex Holtz, Secretary
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RESOLUTION NO. 23-R- 070
RESOLUTION OF TIIE REDEVELOPMENT COMMISSION OF THE CITY

OF ELKHART, INDIANA, APPROVING AGREEMENT AND APPROPRIATING
FUNDS FOR BILLBOARD ADVERTISEMENTS

Whereas, the Commission desires to engage in a fair housing and lmusing discrimination awareness
campaign at the locations and on the dates listed (tlle “Advertisements™) in the attached Contracl with

Lamar (the “Contract™); and

Whereas, the cost of the Advertisements are eligible for lunding under the Community Development
Block Grant Program (“CDBG Funds™), and stafl has recommended funding in the amount of $10,000;

and

Whereas, the Commission finds that it is in the best interest of the City and its inhabitants to approve
the Contract and appropriate the CDBG Funds to help cover the cost of the Infrastructure Improvements.

NOW TIIEREFORE, BE IT RESOLVED:

1. The Commission approves the Contract and the funding request for the
Advertisements.

2. The Commission appropriaics the sum of $10,000.00 from the Community
IDevelopment Block Grant Fund to be applied to the cost of the Advertisements.

3. The officers of the Commission and stafl arc authorized and dirccted to
perform all acls they deem necessary and appropriate in furtherance of this

Resolution,
ADOPTED BY MAJORTITY VOTE TIIIS 12th DAY OF SEPTEMBER. 2023.

CITY OF ELKHART, REDEVELOPMENT
COMMISSION

By
Sandra Schreiber, Premdent
ATTEST:

2
Alex Holtz, 'iecletary



; i T A A A TP Dete: QITI2023
Mortheast Indiana i I A MA R PP s i
e CONTRACT # 4296568 e ettt
Fane

Customer if 822383-0

Name CITY OF ELKHART - FAIR HOUSING

Address 201 5. SECOND STREET

Cliy/State/Zip ELKHART, IN 46516

Contact DANA DOMALD

Email Address dana_donald@coei.org

Phane # -

Fax #

P.0O./ Refarence #

Advertiser/Product CITY OF ELKHART - FAIR HOUSING

Campalgn Q14 Elkharl

Production/Othar Services

Department

Plant

Production Type

Service Dates

# Service
Pariods

Invest Per
Periad

Cost

Paster Flex

454 Lamar Advertising

of Mortheast Indiana

12 Poslers for 04 Campaign

09123

1

£1,500.00

§4,500,00

Todal Production/Othar Senvicas Gosls:

Billing Cycle: Every 4 weeks

£1,500.00

INITIALS

1 of Fansels: 21
Panel # Market Location Hlum | Media Size Mizc Service Dates | # Service | Invest Per Cosl
TAB D Type Pariods Perdod
3225 454-ELKHART, IN 2520 Soulh Main Sirest Yes Posler 106" x22'9" 025231003023 1 400,00 $400.00
441901 S0 Lusher ES
4076 454-ELKHART, IN PRZTS CR 20 (Mishawaka Mo Poster 107G x 229" 0V25023-1 112423 2 F400.00 $600,00
442029 Road) WO SR 19 NS
A180 454-ELKHART, IN 1333 Wos! Deardsley E/O Mo Posler 10°6°x22'9" 08/25023-1 119123 2 340000 80000
441463 West Strest 55
46721 454-ELKHART, IN 415 Morth Mappanaa Yos  Poster 1006 x22°9° 025023-1112023 2 5400.00 $800.00
50459104 Strast @ Bypass Rosd
W - Right
3225 454-ELKHART, IN 2520 South Main Strest Yoz  Poster 1006"x22°0° 1M23/23-1 1005723 1 $200.00 $200.00
441901 550 Lusher EG
3581 ABA-ELKHART, IN Elkhart Ave WD Johnson  Yes  Posler 1207 x25°0° 10230231 1H9RS 1 $400.00 S400,00
441742 55
3596 454-ELKHART, IN Mappanes Streat B0 Yes  Poster 106" x 2207 10030231 2724/23 2 S400000 $800.00
442062 Beardslay Sirocl Wi
3575 ASA-ELKHART, IN Benham NiO RR WS Yes Posler 106 x22'9° 11/06/23-12/03123 1 $400.00 S400.00
441748
3535 454-ELKHART, IN 708 South Maln Street ES~ Yes  Poster 10'6"x22'0 AHAZI-12M1 D23 1 £400.00 $400.00
441749
3555 AGA-ELKHART, IN 1651 West Franklin Street Yoz Poster 10767 x 22'8° TIH3Z3IA2H23 1 $40:0.00 £400.00
441774 55
3802 454-ELKHART, IN 1550 Wesl Lusher Streat No  Posler 106" x22'9" 113121023 1 $400.00 $400.00
441881 NS
4070 454-ELKHART, [M 2117 South Neppance Yez Postar 108" x22'9° 113231210023 1 §400.00 400,00
50459147 SJ0 Lusher WS - Left
4525 A54-ELKHART, IN 2260 Cassopolis Sirest Yes Posler 1076 x22'9° 11323 12H0823 1 400,00 £400.00
30494403
3581 454-EI KHART, IN Elkhail Ave W/O Johnson  Yes  Poster 1207 x25'00 11130 23-12/03/23 1 5200.00 5200.00
441742 a5
4621 A54-ELKHART, IN 414 Morth Nappance Yez Poster 108" x22'9 114200 23-12003/23 1 $200.00 200,00
50458104 Sireel §@ Rypass Road
W5 - Right
3575 454-ELKHART, IM Benham N0 RR WS Yos  Poster 108" x22'9° A204F23- 12117123 1 £200.00 $200.00
441748
345%5 AG4-ELKHART, IN 708 South Main Slresl ES  Yaz  Postor  10°6"x 22'8° 12M 12312031123 1 530000 S04, 00
441749
3556 454-ELKHART, IN 1651 West Franklin Strest  Yos  Poster 10'8"x22'% 121 1i23-12/31423 1 $300.00 $300.00
441774 35
3802 454-ELKHART, IN 1550 Weast Lushar Streel Mo Poster 108"x22'9 12M1FZ3-12/31423 1 530000 5300.00
441891 NS
AOFD A54-ELKIAIRT, IN 217 South Nappanea Yas Posler 106" x22'9" 12H 1312031023 1 S300.00 5300,00
50459147 50 Lusher W5 - Lefl
u”m IHI”“““ ‘||||” H| ‘||I|||‘ H” “‘m””ll“““l""” ‘[H ‘l”i“ ”Il H|I|H Page 1of 3




Date: 972023
New/Rencwal; NEW
Acoount Execufive: Paul Ocha

Mortheast Indiana

Phone: 574-233-2101 CONTRACT # 4296568 Phane: 574-733-2101
Fax:
T 4505 AGA-ELHHART, IN  22G0 Gassopolis Strast Yes  Poster 06 x22 9 12M 23121723 == £100.00 $100.00
30484403
Tatal Space Cosls: 58,500.00

Total Costs: £10,000.00

Special Considerations: Discount based in Multiple Locations,

Advertisar authorizos and Instnects The Lamar Companiss (Lamar) 1o display in goed and workmanlike manner, aniel 1o maintain for the terma set forth above, outdoor advertising
displays descilied shove or on the aftached s In conslderation thareo], Adveliser agrees to pay Lamar all contractad amotints within thirty {(30) days after the date of billing.
Advertizer acknowledges and agress lo be bound by the terms and condliions on all pages of this contract.

Tha Agoncy representing this Advestiser in the conlract execiutas this conlracl as an The undersigned represantative or agent of Advertiser hereby warrants to Lamar that

agent for & disclosed principal, but heraby expressly agrees to be lizble: jolntly and hefcha is the Ia B
severally and in solido with Advertiser for the full and failhiul performanca of e el Doyee =
Adverlisers obligations harcunder. Agancy waives notice of defaull and consents to (Officer(Titla)
all extensions of payment. of the Advertizer and is aulhodized to executs this conlract on behalf of the Advertlzer.
Customar: CITY OF ELKHART - FAIR HOUSING
Signature:
{signature above)
Name:
{print name above)
Date:
{date above)
THE LAMAR COMPANIES Thiz canfract s NOT BINGING UNTIL ACCEPTED by a Lamar Genesal Manager.
ACCOUNT EXECUTIVE: Paul Ochs GEMNERAL MAMAGER LW TE

STANDARD CONDITIONS

1. Lala Artworks The Advertlser must provide or approve arl work, materials and installation instructions ten (10) days prior 10 the initial Servica Date. In the
case of dafault in furnishing or approval of arl work by Adverliser, billing will occur on the initial Servica Date.

2. CopyrightTrademark: Advertiser warrants that all approved designs do nol Infinge upon any Irademark or copyright, state or federal, Adverliser agrees lo
defend, Indemnify snd hald Lamar free and harmless from any and all loss, liability, claims and damands, including allomeay’s fees ansing oul of the character

contents ar subject maller of any copy displayed or produced pursuant to fhis contract.

3. Paymant Terms: Lamar will, from time Lo time at infervals following commancement of servica, bill Adverfiser at the address on the face heraof. Advertiser
will pay Lamar within thirty (30) days after the date of invoice. I Advertiser fails 1o pay any invoice when it is due, in addifion lo amounts payable thareunder,
Advertiser will promptly reimburse colleciion cosls, including reasonable attorney’s leas plus a monthly sarvice charge af the rala of 1.5% of the ou Istanding
balance of tha Invoice to the extent permitted by applicable law. Dalinguent payment will be considered a breach of this coniract. Payments will be appliod as
designated by tha Advertiser; non designated payments will ba applied to the oldest involcas outstanding.

4, Service Interruptions; If Lamar Is prevented from posting or maintaining any of the spaces by causss beyond its control of whalever nature, including but
not imited o acls of God, sirkes, work stoppages or picketing, or In the event of damage or destruction af any of the spaces, or in tha event Lamar is unabla
1o deliver any porllon of the servica required in this contract, including buses in repair, or maintenance, fhis coniract shall not terminale. Credit shall be
allowed to Advertiser at the standard rates of Lamar for such space or sarvice for the period that such space or sarvice shall not be furnished or shall be
discontinued or suspanded. In the case of luminstion, should there ba mare than & 50% loss of Mumination, a 20% pro-rata credit bassd on four week billing
will b ghven. If this cantract requires illumination, it will be provided from dusk until 11:00p.m, Lamar may discharge this credit, at its option, by furishing
adverising service on substitute space, 10 be reasonably approved by Advarllser, or by extending the term of the adverlising scrvice on the same space for 3
period beyond the expiration date. The: substituted or extended service shall be of a valus equal to the amount of such credit,

5. Entire Agreement: This contract, all pages, conslitules the enfire agreemant between Lamar and Adverdiser. Lamar shall not be bound by any stipulations,
condillons, or agreamants not set forlh in this contracl, Walver by Lamar ol any breach of any provision shall nol conslilule a waiver of any olher breach of

thal provision or any other provision.

e~ | AMRRRTRRAGMRR AR



Date: H72023

MNew/Renawal: NEW

! Account Execudive: Paul Ochs
Phone: 574-233-2101 CONTRACT # 4296568 Phone: 574-233. 2101

Fant:

Maorlheast Indlana

&, Copy Accaplance: Lamar reserves the right to determine if copy and design are in good laste and within the moral slandards of the individual communilias
in which it I 1o be displayed, Lamar reserves the right to reject or ramave any copy either baflore or after installation, including Immediate termination of this
confract.

7. Termination: All contracts are non-cancellable by Advertiser without the wrillen consent of Lamar, Breach of any provisions contained in this conlract may
rasult in cancellation of this contract by Lamar.

#. Materials/Storage: Production materials will be hald at customer's written raquest. Storage fees may apply.
9. Ingtallation Lead Time: A lesway of five {5) working days from the initial Service Date is required to complete the installation of all non-digital displays.

10, Custorner Provided Produclion: The Advertiser is responsibla for producing and shipping copy production. Advertiser is responsible for all space costs
invelved in the event production doas nol reach Lamar by the established Service Dates. These malerdals must be produced in compllance with Lamar
production spaciications and must coma with a 60 day warranty agains! fading and tearing.

11. Bullefin Enhancements: Cutoulsfextensions, where sllowed, are limited in size to 5 feet above, and 2 feet to the sides and 1 foot below normal display
area. The basle fabrication charga bs for a maximum 12 months,

12, Assignmant: Advertiser shall not sublet, resell, transfer, donale or assign any adverlising space without the prior wrillen consant of Lamar.

S
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RESOLUTION NO. 23-R-( } 2 ]

RESOLUTION OF THE REDEVELOPMENT COMMISSION OF THE
CITY OF ELKHART, INDIANA, APPROVING EMPLOYMENT OF
ABONDMARCHE FOR PARKING STUDY TOR AMPIITHEATER

Whereas, lhe Commission desires to engage Abonmarche (lhe “Contractor”) to provide a parking study,
final repor, and recommendation related to the parking needs for the amphitheater project proposed for
the 300 block of South Main Street (the “Services™), as outlined in the Proposal for Downlown Parking
& Development Strategy attached hereto (the “Proposal™) and the Commission desires to engage the
Contractor to perform the Services; and

Whereas, the Commission has reviewed the Services to be performed and believes it is in the best
interest of the City and its inhabitants that the Contractor be employed to provide the Services.

NOW THEREFORE, BE IT RESOLVED:
1. The Commission approves the employment of the Contractor (o provide the Services.

2. ‘The Commission approves the form and content of the Proposal for Downtown Parking &
Development Strategy.

3. The Commission approves the fee structure as specified in the Proposal and appropriates
the sum of $48,500.00 from the Cassopolis Corridor Allocation Area Special Fund and
$48,500.00 from Allocation Area No, 1 to cover the cost of the Services.

4. The Commission authorizes its officers to do all acts which they deem necessary and
appropriale to carry out the terms and obligations contemplated therein.

ADOPTED BY MAJORITY VOTE THIS 12th DAY OF SEPTEMDBER 2023.
CITY OF ELKHART, REDEVELOPMENT
COMMISSION

By ' - N
Sandra Schreiber, President

ATTEST:

By

Alex Hollx, Sceretary



City of Elkhart

=BABONMARCHE

PROPOSAL FOR DOWNTOWN
PARKING & DEVELOPMENT STRATEGY
THE CITY OF ELKHART, INDIANA

SEPTEMBER 05, 2023



mBABONMARCHE

September 5, 2023

Mr. Mike Huber

Development Services Director
- 201 5. 2nd Sireet

Elkhart, IN 46514

Re: Request for Proposal: Parking & Development Sirategy

Dear Mr. Huber:

Abonmarche is pleased to submit our proposal for the City of Elkhart Parking Strategy & Development Plan.
Our team has worked on numerous projects in Ihe Ekhart Community and are excited fo be part of lhe
continued growth and fransformational advancements. The Parking & Development Strategy plan is the next
step in providing the critical information to appropriately plan for the upcoming downtown amphitheater and

subsequent future developments.

Abonmarche is a multi-disciplinary firm consisting of Architects, Engineers, Planners, Landscape Architects, and
Surveyors with a sirength of institutional knowledge and focus of collaboralion and working with communities
to improve their qualily-of-life. We have partnered with Fishbeck to assemble the team with a unigue set of
quadlifications and skills o ensure the project's success. The combination of a strafegic parking plan and how
that influences a synergistic development plan will provide the City with crifical information towards an overall
downtown developmenl sirategy. Our collective team of Planners, Architecls, and Engineers with extensive
downtown planning and community enhancement experience are poised lo lead this process.

The Abonmarche-Fishbeck team will work in concert during all phases to ensure a collaboralive and engaging
process. We are confident that we can work with the City of Clkhart to develop a strategy thal is appropriate
and will result in the successful implementation of key components and identified cormmunily goals of

the master plan. Using the elements of the siratedic parking plan, and with collaboration of key stalf and
stakeholders, a pivotal development playbook will be envisioned and designed to serve as the cornerstone of

the downtown area and community at large.

We look forward to working with the City of Elkharl to define the future of downtown and to create a vibrant
communily for everyone to enjoy. We feel our Team has the talent and relevant experience to create a road
map fo revitalize lhe core of the community. If you have any queslions, please do not hesitate to contact us.

Sincerely,

i Arvin Delacruz, AlA, NCARB
Principal & Chaimnan of the Board Sr Architect & 5r Project Man

Parking & Davalopmeni Siraiegy: Cily of Clkhord, [N
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Digital Solutions

Landscape Architecture

Flanning

Site Development

i
4
A 1
:
i

Financing Ass

abonmarche.com

: . mo o
44 years ago, Abonmarche began shaping communities in the Midwest
by offering surveying, civil engineering, and marina development
services. As our services, client base, and geographical reach grew,
we expanded our offices to better serve our clients and maintain our
commitment to customer service.

Today, our team of 235 employees operales from 11 offices, undertaking
transformative projects in the region. Our expertise spans engineering,
architecture, land surveying, site development, landscape architecture,
coastal and waterfront development, planning, financing strategies,
and digital solutions.

Through our comprehensive range of professional services, we deliver
exceptional value to private and publicsector clients, often assisting
with grant and loan applications in collaboration with state funding
agencies.

Rather than dictating to our clients, we collaborate closely with them to
understand their objectives and aspirations. Leveraging our lechnical
and creative skills, we help create remarkable places. Our principals
and staff bring their best to every project, irespective of its size. We
continuously refine our work processes and enhance our teams’ skill sets
to ensure top-notch service for our clients. Our strategy involves forming
expert project teams that offer effective communication, innovation,
and customer service, backed by knowledge and experience.

We approach each project with our clients' best interesls at heart,
aiming to become true partners throughout its duration. Our business
strategy revolves around fostering long-term client relationships.
Throughout our proud history, we have eamed and maintained clients
through the delivery of exceptional customer value. In fact, a significant Ik B FE
portion of our work comes from repeat business with loyal clients. lm ol C

Chainman ol th

Porking & Dovelopmenl Stralegy: Cily of Elidhard, 1N
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FISHBECK
OVERVIEW

ALL IN ONE. It's our mantra at Fishbeck as we strive to make your life easier.
With so many services in-house, and so many offices to. provide local service,

Fishbeck is your all-in-one solutions provider.

FIRM HISTORY: -=_Z!EL~

Fishbeck is a professional architectural/engineering, civil engineering, INERASTRUCTURE
environmental, and construction services consulting firm that serves ENGINEERING
governmental, educational, healthcare, commercial, industrial, and

P O e N T e e ¥ . T3 S eadlt

private clients. Our range of services and integrated project approach
provides our clients with specifically suited, innovative designs. We E_"
are committed to delivering exceptional service, outstanding technical
quality, and establishing long-term client relationships. Our design ARCHITECTURE
specialists are committed to providing creative, value-driven services. AND ENGINEERING
ESTABLISHED: 1956
FIRM PERSONNEL: 600+
COMPANY TYPE: 100% Employee-owned Corporation - ENVIRONMENTAL
ACCOLADES: 120+ Award-Winning Projects S
OFFICE LOCATIONS: 15 throughout Michigan, Ohio, and Indiana * ‘
CONSTRUCTION
800.456.3824 I S h beC|(
n @ ﬁﬁh h’E Ck.cﬂm |'I: Enginesrs | Archiects | Sciantists | Coastruciars

Parking & Develapmeni Stiailegy: Cily of Clkhart, I 725



=BABONMARCHE TV e et TeT )

&

PARKING _
PLANNING, DESIGN, ¥ § | 44}
AND RESTORATION LLIRRNEY

Parking is the flrst and last experience at ynur faclhty
Fishbeck offers customized parking and restoration solutions f{:rfunr.tm n, aesthetics, longavity, and value, Well-functicning parking
design requires careful attention to details, integrating structural end building systams to achieve the goals of user convenience,
functionality, sustainability, low maintenance, and economic wah:llt-_.r Our experience encompasses a variety of markets including
commercial, mixed-use, residential, higher educatmn heahhcare transit, airpun rent-a-car, ConRAC, g::wemment city-center, urban
redevelnpmeni an.d hospitality: :

- - - = = ==

iy __'.T_.__.:.:-"' ST SRR A

e T e o s

PLANNING AHD STUDIES.
Parking Is necessary to support most land uses. The right amount c-f pa rklng

. combined with appropriate technalogy, ma nagement, and mobility strategies result
in an efficient parking facility with exceptional user experience:; Fishbeck brmgs a
wealth of lndustry knmladge and cxpemse o parklng planning and studies. -

‘e Swdis . : _» Multimodal Options
» Supply and Demand .-‘i.naryms * = Operational Assessment =~ _
* Moability Flanning : ; _* Technology Applications
" » Curbside Management e =+ » Revenue and Rale.ﬁ.nal_-,rsis =
b : : 3
DESIGN AND ENGINEERING ;

Integrating the function and structure of a parking facility is both an art and & science. 'h"'.l“i'ler! done well, the customer experience
is seamless and leaves a positive im pr\es«;mn We approa ch each project individually, listen carefully, and arrive collaboratively pt
the best solutian. The open, twa-way communication of abijectives and solutions results’in the' best value for owners and opérators.

* Feasibility and Site Analysis * Adaptive Reuse Planning and Degign- = Gmdanc@' Systems.

* Functisnal Design, Wayfinding, and Slgnaga * Durability Modeling and Desngn * Mixed-use Integration

* (Construction Cost Estimating ¢ Waterproofing - * Electric Vehiche Charging Stations
= Structural Design * Lighting and Drainage » Solar Integration

* Below-grade Structures and Plazas  Access and Revenue Control A Mairi{hnaam Planning

RESTORATION ENGINEERING

Parking structures have unigue and challenging maintenance needs. Through regular evaluation and maintenance, minor issues can be
addressed before they become major problems. Significant repairs may eventually be required to extend the life of the structure and
this requires careful planning and design to maintain parking operations and provide lasting repairs. In addition 1o parking struclures,

Fishbeck’s restoration expertise includes plazas and building envelopes.

* "Program Development " = Byaluation Services -~ T - "° . = Redtoration Engineering
— Capital Improvement Plan — Condition Assessment R — Repair and Strengthening -
- Life-cycle Cost Analysis — Forensic Investigation — Leak Mitigation and Walerproofing
- Maintenance Manuzl Preparation — Structural Analysis — Corrosion Frotection and Mitigation

— Accessibility/ADA Compliance — Fall Protection/Suicide Preventicn

[fshbeck

:l:ﬂ Ergimears | Architects | Sclentlsts | Constructors

— Due Diligence Review

D E O cacon

Parking & Developmant Sirafegy: Cily of Flkharl, I “
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ELKHART PARKING STRATEGY AND FEA_SfBILITY STUDY

The City of Elkhart recently completed a parking study focusing on parking occupancy and future parking
supply adequacy. With the Aquatic Center in the River District, the Lerner Theater, and o proposed
amphitheater at City Center Park, downtown Elkhart is poised to become a premier event destination. Data
indicates that the parking supply in downtown is cumently adequate, but with these facilities and multiple
potential redevelopment sites available, the City of Elkhart needs a Parking Straategy Plan to guide decision-
making, parking capacity investments, and effectively provide for the parking of the city center. This plan
should be updated periodically or every 5 years as growth occurs.

Building new structured parking is one possible approach to meeling projected parking deficits especially
considering peak demand for event parking. The Cily has identified three study sites that offer unigue advantages
for building structured parking either now or in the future. The sites would not only play a role in meeting anficipated
parking dernand for events but also incorporate new dernand from infill projects. By proactively planning for
parking needs, the City can incentivize and spur further urban redevelopment in the areas sumounding the parking

sfructure(s).

In conjunction with the overall strategic urban and parking plan, the City is also developing an event operafions
plan and would like consultant assistance with this process. It's likely that the amphitheater management entity wil
desire a commitment from the City that there is sufficient parking ond an operation plon in ploce to accommodate
events. The event operations plan will be a key feature of this agreement and be a toal for the City to document
how they mobilize resources to handle major events. .

The Abonmarche/Fishbeck team proposes to meet the oullined needs through undertaking these 3 primary tasks.

Task 1 - Downtown Parking Strategy Plan
Task 2 - Parking Structure Feasibility Study
Task 3 - Conceptual Event Operations Plan .

Porking & Developmeant Siralegy: City of Cikihar, B4
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TASK 1- DOWNTOWN PAHKI"\(- STRATEGY PLAN

I.- Review the March 2023 Purk[ng STudv to undersiqnd pﬂrklng usage c!nd occupuncv pmiems cUi*r«emI',.r
c:ﬂ‘ectrng downic:wn P :

2 Conduc': s sﬁe visit to downtown Elkhart.

a.

b.-
.

d.

Fﬁn‘orm apc:f checks of parklng Ic-c:clrmns 1o defermme if CDHdITIQHS mc:’rch the. ﬁndings ir Ihe 2023 quklng'
Study.
Observe site locations lmpﬂcTErd by fhe umphlthemer and oiher evem Ic:c:::lhcms

' Rﬁwew up to six () key redevelopmrani sites {as idenfified by, the, Clhr'] m dﬂwnfnwn ’rhc:i mcr,# umpﬂci
_ fu’rure parking demand and pc:hcy i

Cnnduci a bnef wsual overview of the MGrIGH st pc:rk!ng deck 10 unders’rand pﬂienilﬁl Ilfespr:ln

4, Create irkelv develcbpmem scenarios for key fﬂncclhﬂns in the dmwnfc:wn area !ﬂ mfcurm plqnnmg Gnd pclrkmg
demand estimates. . :

.

b.

We will review existing plans and pmposed projects to |der1hh,a d se!ec‘red number -::-I‘ sﬁes Ihqr are Ilkehr
to be redeveloped for use in the in-fill scenario evaluqhon 3 : : ;

We will also Jdeﬁhﬁ; potential revitalization sites qlong major routes tc cm-:l fmm ihe pmpgsed stmcfured
parking locations to include in the development scenario analysis. e

From the combined list of potential development sites, we will provide a pmklng demund esﬁmu’re
based on proposed development h_.rpe densily, and time frome.” - e 2 e

The parking demand estimates wil be used during the Parking Wﬁrkshop fo. chlr ’rc:ie dISCUSSIDI.'"IE s0
that we can gather feedback from participants on the validity of the development scenancas ::lnd
assumptions. ot el

4. Organize and mﬂnagé a Parking Workshop.

d.
b.
e.
d.
6.

5. Parlicipate in a Parking Workshop to discuss parking issues and potential solutions with downtown ;
stakehalders invited by the city. The Workshop will provide city leaders and stakeholders the Gpﬁorlunlly to
discuss downtown and plan how to shape parking policy fosupport the down’rawn ranwsmnad .

Work with city staff to identify workshop participants.

Secure location for event.

S5end and manage invilations. -

Secure refreshments if desired. B
Create maps, exercises, exhibils, and other materials for the event.

Pouking & Development Siraleoy: Cily of Ckhard, IM



SBABONMARCHE oY SN T Yo TR

WUHI{SMUP WILL cmrF'R THE FQLEGWING TOPICS:

Daily parklng needs for bumnessez puimns and res:dems 2
Stakeholder inp uT re,g urdlng parking feuiures ‘rhal dre rmpc-rh:mi 10 1he communlhr
Long-term sirmegv ophans fc:r dnwniﬂwn pclrkmg s ' :
_Clh,r suppiled parkmg '
' Pr[vufe['-_.r ownied parking lots.
The' nnfure and needs of event pﬂrklng
Sirc:’rcgms for. mqnagmg évent parhng supp[y
- How to expand pdirking supply for events: -
Effective shuiﬂe ‘operations. S
Plunnlng your parking assets for dowﬁovm grovdh
What is the cost !mphcaﬂnns of Free Parking? -
Favtng for new pc:rklng assets.

r"sv.al,ﬁ o e

=

6. Subrmit @ summaw report of the Parking Workshop mc!udmg

Cap:es of workshop mater:crls and maps.

Key ﬁndlngs related o parking downtown,

‘Development scenarios and Gss:urnf:niionﬂ,

Identified projects or potential projects that willimpact parking needs.
Specific issues raised by the stakeholders.

.F‘osa‘.lb!e solufions to pmmole aﬂrachcn to downiown Elkhc:rt

~®Qep T

7. Work wiih City staff to determine if there will be a public release or engagement effort for the Downtown
Parking Strategy Plan, Abonmarche has a variety of todls and resources to facilitate a public engagement
process related to this plan. We will meet with City staff to determine what is appropriate for this project.

Parking & Development Siralegy: Cily of Cikhar, IN L i ]
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TASK 2 - P%BKIN’G STRUC TURF FEASIBILITY HTUDY “.ok g

1. Meet with. ihe Gity -:::nd the prejecf ieum io c:ﬂnﬁrm the- pro;ecfr pa,‘c:grﬂmmmg criisﬂa goals andobjeclwes
for structured parking at three sités, As concepts are- daveloped wﬁuclly attend -:ca?dinr::-’rlm cnd pmgress
meetings with ’fhe City and’ #he prﬂ;ect #eum . : i

2. Review the slle and Surrﬂundlng area o unders’r-:]nd [::rlr:n[:uarh,»r bc}und{:nes and iopogrc:phy ﬂnd fo review .
site conditions, adjacent properties/buildings, fraffic flow/patterns on adjacent streets, probable pedestrian
ﬂow 'cccqssibiliw range of ﬂ!iemuﬁve funf;il'onﬂl'im_.rauiﬁ;and other features impﬂrhr:mi to the prc:jec:l '

a Rewev.rﬂmllable recard dncumenis mcludlng exlshng bulldlng plung, prewmug, purkmrg Sfudles and musier
planning dm:umen’rs e Wn B0 :

4. Review zomng and code issues that may affect pﬂrkrng op’rlcns cans’rrucilon qnd cosi Comment on local
and national code requirements, including the following:

a. Travel distance

23

Life safety concems [e.g. guﬂrdrmls, vehu:le barmiers, stair enclosure)
Fire separation -

Openness requurements for natural venhluhon _

Minimum headroom clearances

Americans with Disabilities Act

Lot setback requirements

Building height restrictions

Fe "o aop

5. Develop concepiual floor plan parking layouls and circulation systems for the parking structure options.
Considerations will include:

a. S’rmcture foofprint and location on the site

- b. Context sensitivity considering integration with site topography, adjﬁcent bmﬁdlngs futu:e developmenis
and the overall community.

- i'T ot Y -{ E-"‘_:ﬂ 5 ;‘_ s
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gy ."-_?l'
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=] & o et i % o .
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Relafionship of the parking structure to the peripheral road system
‘Location and size of vehicular entrances and exits -
Parking geometrics and rarmping, vehicular circulation )
Parking space layouts, number of pdrking spaces, and parking efficiency
Accessibllity and proximity to users' destinations ‘
Stair ond elevator locations - .
Pedestrian wayfinding and access points o
Structural system and durability considerations
Accommaodation or separation of multiple user groups, if required
Available and applicable parking technology '
. Parking access controt syslems, if required
Flexibility to accommeodate future parking expansion
Assass how the structure may attract future growih and private investment,

Se -9 oop

= e et

& 7 3

4. Compare The concepts using objective and sub;ec’rwe criteria and assist the project team in finalizing the
parking structure concept that best meets the project gc:c:ls at each of the three study sites.

7. Prepare renderings of concepts fo demonstrale scale, aesthetics, and appropriateness of structure.,

8. Assist Abonmarche in developing an opinion of probable construction cost for each option at each site.
‘Opinion of probable cnnstruchon cost will be based on a “cost per square fool" und "cost per parking

space” basis.

9. Deliverables for the Parking Structure Feasibility Study:

a. Up to three (3) conceptual site plans for each of the three (3) study sites depicling structure location,
roadway access points, typical-floor plans, an isometric view, and parking space fabulation

. Narrative report summarizing the selected parking strocture concepts at each site
c. Opinion of probable construction -::ps_’r-items associated with ihe_ parking structures

Parking & Development Siraiogy: Gily of Ellkhandi, [ “
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TASK 3 - EVENT OPERATIONS PLAN

1. In cooperation with the Amphitheater project-team, the Aguatics Center, “and City staff, develop -
_ attendance estimates that will inform potential parking demand.

2. Develop Smaill, Medium and Large Event parking sc:enunns and identlify the potential frequency of each
avent,

3. Create action plans o manage each level of event. The Action Plans mr:_‘}'y’ include one or more of the
following items. 1o @

a. Identify parking facilities that meet the needs of the events within reu;sonable_walking distance.

b. Recognizing that much of the parking near the events sites is privately owned, the City will have to
determine how to engage property owners o use their parking supply for event attendees.

c. Encourage a market-based approach where parkmg facility owners charge independently for event
parking.

d. Provide recommendations of possible confract language for City agreements with privale parking
facility owners for use during evenls.

e. Identify potential remote parking sites for shuttle service. Establish shuIHe rouies conmdcnng des;red pick-
up/drop-off locations and routing to the venue: :

f. Recommend vehicular and shuttle rouling fo minimize conflicts wlrh primnary pedes’mcin muies Include
considerations for service and support vehicles.

- . Evaluate approach roadway network and recommend Iocuhons if appropriate, for road closures or
ternporary traffic directional changes during events. Include recommendations for stationing traffic
control personnel. Recommend type and location of static and dynamic signage (if appropriate) to
direct event fraffic.

h. Identify key locations and routes that should remain open for emergency response vehicles and
personnel, :

i.  Assist City in identifying available technology for event and parking mdnmgemem including ’rr-:::ckmg of
- multiple assets [public and private parking facilities, shuttles, etc.). Assist the City in evaluating optional
capabilities such as event pre-sale of parking and real-lime occupancy data.

4, Assistin developing recommended rates for event parking, stationing of personnel o collect payments,
and payment processing options.

5. Deliverable for Event Operations Plan will be a document, or set of documents, that the City will use fo
mobilize assets for event operations. This will include the Action Plans for small, medium, and large events.
The document(s) will be editable [not read-only) so that the event operations plan may be modified in the
future bused on addsimnﬂl exr_:enenc:e and Input from various stakeholders.

Powking & Development Siralegy: Cily of Elkhar, 1M n
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TASK 4— FINAL DELIVERABLE

To make information more accessible to the public, our team will not provide a traditional written report,

but rather a summmary report of findings and recommendations. The final surmary report will focus heavily

on graphics, the summary reports, and other visual means to communicate curent conditions and
recornmendations for future management of downtown parking. The summary report will include o review of
the Parking Workshop, site concepts, Event Operations Plan and recommendations,

CLARIFICATIONS & EXCLUSIONS
1. Site survey / geospatial services are not included, but c'wc:]lc:bt_ra if desired.

2. Geotechnical study or evaluation is not included. During this concept phase, any assumptions for
founddtion type will be based on available information provided to Fishbeck,

3. Environmental evaluation is not included, but availableif desired.

4, Traffic Engineering is not included, but available if desired.

aking & Developrment Shraiegy: Cily of Blkhar, 14 m
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KEY ACTIVITIES

TASK 1

DOWNTOWN &

PARKING PLAN

Review parking usage
& occupancy patterns
Site Visit

Identify development
locations.

Parking Workshop
Coordinate with City
staff

TASK2
PARKING

STRUCTURE STUDY

« -Develop
programming goals,
crileria & objectives
for parking structure

« Coordinalion
meetings

« Review sites, Iraffic,
contexi

* Review resourceas

+  Review zoning issues

« Develop floor plan
concepts

* Develop probable
costs

TASK 3

EVENT OPERATIONS

PLAN

* Understand potential
parking demand

* Develop scenarios
for and identify
frequency of events

s ' Create action plans
for events

« Develop
recommandations
for event parking,
payments, cte.

" TASK 4

FINAL REPORT &

PRESENTATION

« Create final
report summary
and develop

recommendations

* Create graphic
aides for report

« Summarize parking

workshop, sife
concepls, Event

Operations Plan &
Recommendations.

DELIVERABLES

[1T]
L
(TH

8 WEEKS

A sumrmary report of
the Parking Workshop
including:

Copies of workshop
materials and maps.

Key findings related to
parking downtown,

Development scenarios

-.and assumplions.

|dentified projects or
notential projects that
will impact parking
needs.

Specific issues raised by
the stakeholders.

Possible solutions to
promole downtown
Elkhart.

- $32,500

Deliverables for the
Parking Structure
Feasibility Study:

+ lp to threa (3)
conceplual site
plans for each of the
ihree [3) study sites
depicting slructure
location, roadway
access points,
typical floor plans,
an isomelnic view,
and parking space
labulation

= Marrafive report
summarizing the
selected parking
siructure concepls atl
each site

= (Opinion of probable
constiuction cost
iterns associated with
the parking struchuras

$32,500

Deliverable for Event
Operations Plan will
be a document, or
set of docurmenls,
that the City will use
to mobilize assets for
event operations.
This will include the
Action Plans for small,
medium, and large
events.

The document(s)

will be editable (not
read-only) so that the
event operations plan
may be modified in

the future based on
additional experience
and input from' various
stakehaolders.

©'$20,000

Porking & Doveloprnent Strateoy: Cily of Elkheord, i

+ Final report of
findings and

recommendafions,

The summoary

report will include -

a review of the

Parking Workshop,

sife concepts,

Event Operalions

Plan and

recommendalions.

' $ 12,000
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City of Elkhart
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[fshbeck

ARVIN DELACRUZ, AlA, NCARB

ir. Project Mor

Sr. Archile

ARVIN DELACRUZ, AlA.

Parking Planner Sr. hrci‘ﬂlad ,-" E'ﬁ’ ProIeci Mgr -
Fishbeck
. 'IRD“F HGMENCHUK
_F. GREG EHMKE, PE Architectural Designer
Parking & Restoration bkl i
" [ Project Mandager
Fishbeck

- RAYMOND MULVANEY, CPP

51 Pcirking Spaddnl
-Fishbeck -

Freprbaipery 2
LHTENRL =

TOM RUNKLE, PLA, l_EEI;'I AP BD+C
"+ LandscapeArchifect -

BRAD MOSNESS, PE -
Vice President { Goshen Dﬁ'ta_::e Dir. |

Developmer

aLd IS

JOHN W. LINN, F'E lEEI:lI

_ CRYSTAL WELSH, AICP
- Senior Urban Planner

JORDAN WYATT, AICP CANDIDATE |
 ban F!cmnar

ANDREA MILNE .
Urban Planner

CHRIS GODLEWSKI
- Senior Urban Planner
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EDUCATION

Purdue University

Bachelor of Science,
Construction Engineering and
Management -

REGISTRATTON

Professional Engineer
Licensed:
Indiana, Michigan

Certified On-Site Wastewater
Professional

40-Hour Health and Safaty
Training per 2% CFR 1710

LEED Green Associate

PROFESSIONAL
AFFILTATIONS

Mational Society of F'rniessic:nc:]
Engineers :
American SOCIEW of Civil
Engineers [ASCE)

Consulling Engineers of
Indiang

American Water Works
Association -

Indmnﬂ Assocm’rlr::n GF C1I|es
. Gnd Tﬂwns :

Home Bunlders Asmciarlon
1’ Diredor}

Porking & Dovelopmend Siraleqy: Cily of Ekhaorl, 1M

JOHN W. LINN, PE, LEED GREEN ASSOC.
PRINCIPAL, CHAIRMAN OF THE BOARD

From feasibility studies to final production and execution of designs, John is
responsible for development, implementation and coordination of all design
and construction services. Duties include project planning, design oversight, and
client and govemment relations, and he is responsible for monitoring the quality
of work and assuring that the client's needs are satisfied.

John graduated frém Purdue University in 1988 and Went o work for

_Abonmarche Consultants. In 1993, he became Vice-President overseeing the

South Bend office, and in 2005, John became one of the two principal owners.
Today he oversees Ihe Architectural Service Group and the Indiana operations.

John's extensive background in the engineering design and construction fleld,
along with his skills in facilitation, make him indispensable in projects involving
inter-organizational caoperation or public/private parinerships. His special areas
of interest include land planning, utility planning, fransportation planning, building
massing, streetscape planning, and storm-water quality initiatives.

AREAS OF EXPERTISE:

"~ PROJECT DEVELOPMENT

John performs broad oversight of Abonmarche's projects; cﬂndudmg initicl
meelings, confiming the scope of services, and setfing project objectives. His
goal Is always fo make sure Abonmarche's clients and team are on the same
page. He monitars progress of the team and performs quality assurance, moking
sure the team is meeling ifs objectives and complying with the confract.

QUALITY ASSURANCE

At the beginning of each project, John ensures that Abonmarche's client is on

hoard with the project’s direction at a conceptual level. He communicates the
project direction to the Abonmarche team and ensures the team is meeling its
goals and designing the project fo the level of detail appropriate fo the projecl
phase, making sure the project stage doesn't go beyond the client's approval.

FUND!NG STRATEGY

John helps Abc:nmc;r(,he 5 clients strategize fundlng opportunities. He helps them
navigate the complicated avenues of bond issues, user rates, grants, and state
and federal funding saurces.
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EDUCATION

Purdue University,
Bachelor of Science,
Construction Engineering
Technology

REGISTRATION

Professional Engineer
Licensed: d
Indiana:

stormwater Management :
Operator, State of Michigan

PROFESSIONAL AFFILIATIONS

American Soclety of Civil
Engineers (ASCE), Past* ~ ;
President of the Indiana North
Cenfral Branch

Board of Trustee, |
Goshen Public Library

purdue University Alurmni
Association . -
Board Member, Greenwood -
Place Homeowners
Associafion, Goshen

indiana Onsite Wcm_icwa’rer
Professionals Association
(IOWPA) - ' ’

e

Home Builders Association of
5t. Joseph Valley, Past Board of

Director - - . -
CERTIFICATION/TIRATN ING

INDOT Inspectar, Site Manager,
LPA Froject Development

MUNICIPAL = 2o e o R

BRADLEY E. MOSNESS, PE

Vice Prisoent / GoSHEN OFFICE DIRECTOR

Brad has 23 years of experience in project management cind the design of
civil and municipal engineering projects, including the design of roadways
and intersections, storm water management and freatment, environmental
permitting and clearances, sanitary sewer conveyance, water distribution, and
site engineering associated with private, commercial, single-farmily residential,
rulti-family, and institutional developments.

As Vice President at Abonmarche, Brad manages the Goshen Office and
oversees the Fort Wayne Office, and is responsible for supervision of survey
and engineering staff, stalf development, project management, and business
development.

AREAS OF EXPERTISE:

PROJECT MANAGEMENT

Brad approaches each project with a big-picture mindset and a goal of
maintaining timely and effective communication with the client. He oversees
the project's budget, schedule, and assembles the team, identfifying the tasks on
hand for design, permitting, approvals, and assigns staff fo the appropriate roles

. and responsibilities.

Brad hds extenisive experience in project ma nagemehit and dasign of civil and
municipal infrastructure projects, including roadways and roadway widenings,
combined sewer separation projects, sanitary sewer gravity and force main

-|. exlensions. stormwater quality and Ireatment, stormwater permitting, drainage

studies, utility infrastructure, and water distribution extensions.

He also has exlensive experience managing municipal survey projecls, including
route surveys, detailed topographic. and utility surveys, bridge surveys, and has
coordinated over 300 righi-of-way parcel plafs on various roachway projects.

His focus is on understanding client needs and staying up-to-date on local and
industry standards. Brad is solution-oniented, figuring oul how for complete a
client's vision for a project within site consiraints, on tirhe, and on budget. -

PRIVATE DEVELOPMENT / SITE ENGINEERING -

1" Brad manages projett develapment from start o finish, akivays striving fo

understanding each clients' needs so that the final resulls are exactly what the

“clien! is expecting. He understands logal municipal processes anel-the details

of design requiremenls, including stormwater layout, land planning, permitling.
and acquiring local approvals for zoning and developmental variances. Brad
coordinates private/public relalionships between clients and govemment
agencies: - 7 - . - ' e e

Echi!'g private development and site engineering experience includes numerous

single-family residential subdivisions, town homes, and multi-family complexes

ihroughout Elkhart and St. Joseph Counties, including sites from 8 to.130 lots
and mulli-family complexes up to 200 unifs. He has conducted site planning
and development for over 150 commercial and industrial sites, including sewer
and water exlension, new lraffic patterns. phased demolifion, parking layout,
drainage systerns, security, landscaping, drainage design, and permitling for
utility piping. storm sewer discharges, and land disturbance permitting.

T g g i e e s fpe g S e FEl"L'FOfi. i
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EDIICATION ~

Andrews University
Bachelor of Architecture

RECGISTRATION

Registerad Architect
Licensed:

Michigan, Indiana, Wisconsin,
lllinois, lowa, Chio

PROFESSTONAL AFFILIATIONS

Mational Trust for Historic
Preservation - Member since
2004

Michigan Library Association -
Member singe 2005

Council for Mew Urbanism -
Member since 2012

PROFESSIOMAL MEMBERSHIP
American Institute of
Architects, Southwest Michigan
Chapter - Member since 2005

Norithem Indiana Chapter -
Member since 1997

NCARB Cerlifled

" & ® B =2 =8 & 5 8 & B ®

ARVIN R. DELACRUZ, AIA, NCARB
ARCHITECT / ProJicr MANAGER

Arvin is a highly-gualified desian professional with extensive experience in
architectural design, project managemenl, and construction. Arvin believes the
crealive process develops best when a collaborative environment between

" client, designer, builders, and engineers is nurtured, and his unique ability to foster
 cooperation among mulli-organizational entities facilitates teamwork to ensure

the best potential outcome.

AREAS OF EXPERTISE:
MUNICIPALITY AND COMMERCIAL

Allegan Pavilion and Plaza, Allegan, M

Angola Mixed-use Development Master Plan, Angola, IN
Irarmworks Mixed-use Office Building, Mishawaka, [N
lgnition Park Development, South Bend, IN

Demotte Community Center Development, Demotte, IN
Silver Beach Pizza Dining Pavilion Addifion, 51. Joseph, M
5t. Joseph Venues and Sports Park, 5t. Joseph, Ml

L] - L] L] L] L] -

HEALTHCARE

RETA Pregnancy Clinic & Family Resources, Elkhart, IN

Spectrurm Health - Blodgett Master Planning, Grand Rapids, Ml
Spectrum Health - Pediatrics Suites, Grand Rapids, M

Spectum Health - Adult Diabetes & Endocrinology, Grand Rapids, Ml
Fairhaven Birthing Center, Goshen, IN

Fairhaven OB/GYHN Clinic, Goshen, IN

Beacon Pointe Memory Care, 5, Joseph, Ml

& & 8 @ & =B ®»

LIBRARIES

Wheatfield Public Library - Wheatfield, IN

Porter County Public Library - Portage Library Garden, Portage, IN
Maud Preston Palenske Library, 5t. Joseph, M .
Porter County Public Library - Valparaiso Library, Valparaiso, IN
New Carlisle Public Library, New Carlisle, 1IN

Loutit District Library, Grand Haven, Ml :

Anabaptist Mennonite Biblical Seminary Library, Goshen, IN
Southwestern Michigon College Library, Dowagiac, Ml
Edwardsburg Library, Edwardsburg, IN

COLLEGE AND UNIVERSITY

Andrews University Nursing, Bemien Springs, Ml
Andraws University Child Daycare, Bermen Springs, Ml
Southwestem Michigan College, Dowagiac, Mi
- SMC Comprehensive Campus Facilities Masler Plan
Cherry Grove Road Entrance 'and Central Plaza Master Flan
Alumni Plaza and Performance Area
O'Leary Science Building and Classroom Renovation
Mathews Academy Library Renovation
Student Service Center Renovation
Miles Campus Renovation Phase | & Phase 2
University of Notre Dame, Mendoza College of Business Suite, Mofre Dame, IN
Anabaptist Mennonite Biblical Serminary—Residential Master Plan, Elkhart, |

Parking & Developmeant Sirategy: Cily of B, 1M
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EDUCATION

Master of City Planning
Georgia Institute of
Technology.

Bachelors of Sclencein
Agriculture in Matural
Resources and Environrnental
Science

CERTIFICATIONS

Certification from American
Institule of Certified Planners

Certified Housing Develﬂpment
Finance Professional

Mumerous US Department
of Housing and Urban
Development Trainings

PROFESSIONAL AFFILIATIONS

American Flanning Association
In::ﬁﬂncl Planning Association

COMMUNITY INVOLVEME NT

Chair of the City of Elkhart
Hpmqn Relations _{an rr_1|$s.'|0tl

Haobital for Humanity of Elkhart
County Board Member

Porking & Development Sitalegny: Cily of Elidhard, [N

CRYSTAL WELSH, AICP

SEnNIOR UrBAN Prannier / ProJrcT MANAGER

Crystal is a Certified Professional Flanner with more than 22 years of experience
planning and developing communities. Her involvement in both private

sector and municipal govemment planning has led to her skill in working with
neighborhood associations, residents, local businesses, and public sector

staff to successfully complete projects. A key focus of her work is facilitating
qudlity development through planning and interaclion with developers and

the public. Utilizing her experence in the public sector, Crystal manages the
planning submittal and local approval process for residential and commercial
developments. Additionally, she leads and manages planning efforts drawing on
her experlise and passion for community planning and place making.

AREAS OF EXPERTISE:
PLANNING AND PLACEMAKING

Town ol MNaorth Liberty Comprehensive Plan and Five-Yedar Parks Plan Update
fanesville Communily Master Plan

5t. Joseph County Comprehensive Plan

MEC SMART Park Master Plan

SR 933 Comidor Study (South Bend)

SR 19 Comidar Plan (Elkhart)

dMember of the Elkhart County Vibrant Communifies Initiative—Elkhart
County's Place making Development Stralegy

River District Plan—City of Elkhart downtown planning initiative
Downtown Elkhart Redevelopment Plan
.Downtown Arts and Flace making Projects

Regional Cities Inifiative '

Downtown Housing Projects

@ ® #'® & w @

ECONOMIC AND REDEVELOPMENT PLANNING—TAX INCREMENT
FINANCING MANAGEMENT

Elkhart Counly Redevelopment Commission Strategic Plan

City of Elkhart Redevelopment Commission Annual Reporting Manual
City of Elkhart Redavelopment Commission Operaling Manual

Cily of Elkhart Economic Develc:pmeni and Redovelopment plans.
-Opporunity Zones: - : :

L] - - - L] "

COMMUNITY DEVELOPMENT

+  Managed and administered the City of Elkhart Community Development
Block Grant program for 17 years

* Developed the 2005, 2010 dnd 2015 Consolidated Plans
Developad the Neighborhood Revilalization Strategy Area Plans
Developed the Annual Action Plans
Developed ihe Analysis of Impediments and Fair Housing Plans
Managed and assisted willr sevéral HOME partnership grants and programs
Acted as Meighborhood Planner and Cily Licison with the community
Nelahborhood Stabilization Program
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EDUCATION

hMaster of Urban Planning
University of Michigan

Bachelor of Arts
Sociology/Anthropology
Goshen College

CERTIFICATIONS

LEED® Accredited Professional,
U.5. Green Building Council

PROFESSIONAL AFFILIATIONS
American Planning Association
Indiana PFlanning Association

Association of Pedestrian &
Bicycle Professionals

COMMUNITY TNVOLVEMENT
(PREVIOUSLY HELD POSITIONS)

Chairl Reaction Bicycle
Project, Board Chair

Friends of the Pumpkinvine
Malure Trail, Board Mermber

Maple City Bicycle Advisory
Committee, Consultant

R T I

Poaiking & Dovalopimeant Sralegy: Cily of Elkhoart,

ANDREA MILNE

URBAN PLANNER

Andrea has recenily joined the Abonmarche team alter more than 12 years

as a freelance contractor. She is driven by a desire to make urban planning
processes accessible to a broad audience through thorough research,

Inclusive community engagement, and good graphic design. She has in-depth
experence conducting studies on urban development and public opinion

using quantitative and qualitative methods of research. Her experlise includes
communicating complex information, exploring development options, facilitating
diglogue, improving management processes, idenfifying strategies, and planning
for change and sustainability. She is passionate about transportation planning for
people who walk, bike, and roll. Andrea has managed contracts with Centers

for Disease Control and Prevention, AARP, Insfitute of Transportation Engineers,
Elkhart County Redevelopment Commission, as well as various non-profit
organizations, professional engineering and planning firms, and municipal offices.

AREAS OF EXPERTISE:

CDMMUNITY PLANNING & OUTREACH

City of Gaolesburg [Michigan) Master Plan (in progress)

Prairie Creek Run Neighborhood Redevelapment Plan

Elkhart Environmental Cenfer Revisioning and Moving Forward
Focus: HOPE (Detroit, MI) Strategic Plan

Paradise Manor (Ypsilanti, M) Housing Redevelopment Strategies

- & ® @

RESEJ—\ECH & ANALYSIS
Goshen Growth Stralegy (in progress)

= ADA Complionce Assessrment for Elkhart County

*  "Biking and Walking in the United States: Benchmarking Report,” published in
2012, 2014, and 2014,

«  Elkhart County Trall Trallic Report

+ East Goshen Meighborhood Survey

COMMUNICATION & GRAPHIC ILLUSTRATION
River Race Redevelopment Opportunities Poster

9th Street Comidar Plan Summary Booklet”

Maple City Greenway Trail Map and Brochure

Larry Beachy Classified Forest Trail Brochure

Goshen Community Center Conceptual Brochure
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JORDAN WYATT, AICP CANDIDATE

UrBan PLANNER

Jorclan has over 4 years of experience in planning and municipal govemment
and has recently become part of the Abonmarche team. His past experience
is in zoning adminisiration, zoning ordinance creation, and administration of the
plan cormmission and board of zoning appeals. Non-govermmmental experience
includes comprehensive, neighborhood, beach, and frail plan development.
He has a passion for aclive fransporiafion, environmentalism, sustainable
development, ond agricultural preservation.

=
P — AREAS OF EXPERTISE:
Ball State Universily PLAMNNING
Bachelor of Landscape At Abonmarche, Jordan has had the opportunity to participate in a diverse
Architecture, Minor in portfolio of planning projects across northem Indiana and Southem Michigan.
Sustainable Land Systems Flans he's been involved in have been designed fo be easy to understand,.
communicate a story, and provide the information |n an engaging qrc:phu:
CERTIFICATTONS format. :

+  Bemien County Trails Master Plan

Cerfification Candidate from Elkhart County Convention & Visitors Bureau Tourism Plan

the American Institute of *  McKinley Teraoce Neighborhood Plan {South Bend)
Cerlified Planners * %t Joseph County Comprehensive Plan
+  Plan Morth Liberty - Town of Narth Liberty Comprehensive Plan and pr—‘r’mr
PROFESSIONAL AFFILIATIONS . Parks Plan
. , o »  City of New Bufialo Waterfront Master Plan
Indiana Planning Association + SR 933 Cormridor Study (St. Joseph County)

American Planning Association

ZONING AND GOVERNMENT

Jordan's previous experience working for the 51, Ioseph County Area Plan

Commission provides him with a strong understanding of role of govermment in

planning for the future of our communities.

* Established agritoursm regulalions fo give farmers the ability to diversify
income and sirengthen agricultural as a key sector of the county economy;

«  Authored oward-winning regulations for solar energy systems;

. Replﬁcnd the: parking regulafions fo significantly reduce the required parking

. and requires bicycle parking; and . : s

s Established requirements for dcvel:::pmenr fu connect to 5|dew::ilks c:nd ihe

5t. Joseph Counly trail system.

COMMUNITY INVOLVEMENT

Sustainabilily Initiative Member
Cultural Trail Young
Professionals Association

NEXT LEVELTRAILS

Jordan spent time warking with the Indiana Department of Nalural Resources
in the Mext Level Trails program analyzing grant applicant data and preparing
materials for the next round of grant Tunding. His experience brings insight to
what the DNR is looking for in funding trails using the Nex! Level Trails program.
One aspect that elevates grant applications is a well crafted trail plan that
includes the information DNR needs to provide funding.

Parking & Davelopmeant Sirategy: Cily of i, 18 m



=EABONMARCHE N = VY Y TN TeN e

EDUICATION

Masler of Public Administration
Indiana University South Bend

Bachelors of Artsin
Geography/Environmental
Planning & Urban Studies
Elmhurst College

MEMBERSHIPS

Armerican Planning Association
Indiana Chapter
Michigan Chapter

CERTIFICATIONS

Ceriified Public Manager
(CPR)

COMMURITY INVOLVEMENT

Elkhart County Regional Sewer
District

Ball State University, Bowen
Center for Public Affairs -
Cerified Public Manager
Advisory Board Member

Past community involvement

volunteer duties:

s Big Brother—Big Brothers/
Big Sisters .

« Sheriff Merit Board Member

*  Equal Employment
Opportunity Commitiees
Member

Parking & Development Sirotegy: Cily of Elkhar, [

CHRIS GODLEWSKI
SENIOR URBAN PLANNER

Chris is a seasoned Professional Planner with more than 23 years of experience
in Planning and Geographic Information Systems [GIS). He recently joined the
Abonmarche Tearn. His involvement in public sector government planning

and economic development has led to his skill in working with residents, local
businesses, and public sector staff to successfully complete projects. A key focus
of his work is facilitating quality development through planning and interaction
with developers and the public. Utilizing his experience in the public seclor, Chris
manages the entitlement process, planning submittals, site design for order fo
navigate the approval process for residential and commercial developments.
Additionally, he partners in planning efforts drawing on his expertise and passion
for community planning and place making.

AREAS OF EXPERTISE:

URBAN PLANNING & GEQGRAPHIC INFORMATION SYSTEMS

» Lead arepeal and rewrile of the Elkhart County Zoning Ordinance

» Experience in neighborhood and conider planning efforts

«  Skilled In navigating the public processes - entitlement research/planning

»  Groundwater modeling while tracing movement of toxic chemicals,
MEVATEC Corporation (now BAE), White Sands Missile Range, NM

+ Experience in the aspects of short range and long range planning skills

ECGHDM]C DEVELOPMENT
Lead agent to initiate zoning approval and financial incenfives for $250
million dollar Amazon project

s Coordinated numerous Elkhart County Redevelopment Commission
developer and municipal TIF agreements

+ Experience in Local Government Finance with regard to budgeting,
forecasting and reporting

GDUERNMENT EXPERIENCE
Helped enact Indiana HB to establish Elkhart County Vielations Bureau,
eslablished for County level govemment of Code Enforcement

+ Facilitated interocal agreements among numerous jurisdictions fo
coordinate and provide public service delivery

» Fostered a connection between incentives and the regulatory process in
order lo help facilitate successiul projects for the customer

«  Exceptional custorner service and communication skills in to communicate
with various stakeholders dynamic public processes L
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EDUCATION

Ball State University
Bachelor of Landscape
Architeciure, Minor in
Sustainable Land Systems

REGISTRATION

Professional Landscape
Architect

Licensed:

Michigan and Indiana

LEED Accredited Professional
in Building Design and
Construction - U.5. Green
Building Council

Healthcare Garden Design
Certificate of Merit - Chicago
Bolanic Garden

* Project completed prior lo
joining Abonmarche

Porking & Developmeant Strategy: City of Clkhard, 1

TOM RUNKLE, PLA, LEED AP BD+C
LANDSCAPE ARCITITECT

Tom has over 18 years of experience in landscape architecture as o designer,
project manager, and construction administrator. He has worked with public
and private clientele in the commercial real estate development, education,
multifamily residential, parks and recreation, healthcare, senior living, municipal,
and fransportation indusiries. Tom approaches projects holistically: balancing
client needs, creative design solutions, budgets, and constructibility with each
respective project solulion.

AREAS OF EXPERTISE:

MUNICIPAL PARKS, STREETSCAPES, TRANSIT, AND PLACEMAKING
Center Street Reconstruction, South Haven, Mi

Angola Downtown Streetscape and Public Square Improvements, Angola, IN *
Riverside Drive Promenade, Elgin, IL*

Clark Fields Redevelopment Master Plan, Hammond, [N

Mew Buffalo Waterfront Masler Flan, New Buffalo, Ml

Mew Buffalo Dune Walk Reconstruction Project, New Buffalo, Ml

Mishawaka High School Traffic Safety Improvements, Mishawaka, IN
Everareen Park Master Plan, Portage, IN

Harbert Community Park Phase 1B Improvemenls,

Chikarning Township, M|

Dickinson Park Ball Field Renovation Master Plan, 5t. Joseph, M

5t Joseph River Water Taxi Station 3, 5t. Joseph, Ml

22nd Street Median Improvemenis, Oak Brook, IL *

Veterans Mermorial Park, Glendale Heights, IL *

B # # & B B 8 B B O F B @

COMMERCIAL, CORPORATE, AND MULTI-FAMILY RESIDENTIAL

REAL ESTATE DEVELOPMENT
* Lansing Redevelopment Ready Community Site Development Planning,
Lansing. M
Geneva Commons Amenity Area, Geneva, IL*
Chicago Premium Qullels Expansion, Aurora, IL*
LaGrange Roaod Commercial Development, Orand Park, IL*
Mavistar World Headquarters, Lisle, IL *
_Elk Grove Technology Paork, Elk Grove, IL*
Tapesiry Maperville Apartments, Naperville, IL *
Elan Yorktown Apartments, Lombard, IL*
Village Place Apartments, Romeoville, IL*
Montgomery Ploce Aparlments, Montgomery, IL *

B % B o® 8 o8 B W

HEALTHCARE AND SENIOR LIVING

¢+ Sherman Hospital, Elgin, IL*

Smith Crossing Rehabilitation Expansion, Crland Park, IL
Langlade Hospital, Anfigo, Wl *

Clare Qaks Relirement Community, Bartlett, IL *

Taber Hills Supportive Living Communily, Naperville, IL*
Avidaor Glenview Active Adult Aparfments, Glenview, IL *
Avidor Evanston Active Adult Apartments, Evanston, IL*
Owverture Yorktown Active Adult Apariments, Lombard, IL*

- - - L] - - - L]
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TROY HOMENCHUK
ARCHITECTURAL DESIGNER

Troy is a highly-gifted design professional with extensive experience in
architectural design, renderings. and conceptual visualization. His various

roles invelves collaborating during schemalic design, marketing initiatives,

and coordination with the project managers and team members to visualize

the design intent. Troy's unigue ability fo foster collaboration among multi-
organizational entities facilitales leamwaork fo ensure the best potential outcorne
in a variety of fields. Troy is o member of the on-going Cassopolis Sfreet Windsor
Avenue to Counly Road 4 Street-scape segment project. He is locoted in the
South Bend office.

EDUCATION

Andrews University AREAS OF EXPERTISE:

Bachelor of Architecture
VISUALIZATION
University of Nolre Dame
Masters of Architeciure & Troy specializes in the visualization and illustration of architectural, civil, urban,
Urban Design and landscape design. His understanding of client needs comes from over 20
years of working with a variety of clients, specialized software packages, and
different types of projects. In both illustration and design Troy seeks to find a
solution that best suites the clients vision within the clients budget. Utilizing hand
drawings to 3d computer modeling ‘and animation, he has helped produce
visual aides for projects ranging from urban design schemes and streets-copes fo
exterior and interior architectural design. Amaeng projects for whlch Troy has been
part of design and visualization:

= State Road 19, Elkhart, IN .

Southwestern Michigan College, Dﬂwcrgmc Michigan

School City of Mishawaka, Mishawaka, Indiana

Ignition Park, South Bend, Indiona :

Life Action Ministries, Buchanan, Michigan

Spectrum Health, Blodgell Campus, Grand Rapids, Ml

Soulh Bend International Airport, Soulh Bend, 1N

The Haven Condominium Association, South Haven, Ml

McKinley Commons Square, Séuth Bend, IN

SR-19 Comidor Enhancemenis, Indiana

SR-233 Conidor, Michigan & Indiona

Portage Galeway, Portage, IN

Blackthom Reserve, Soulh Bend, IN

SITE PLANNING AND SPATIAL DEVELOPMENT

Mishawaka Fire Station #2, Mishawaka, IN

Jefferson Street Office Building, South Bend, IN

MEC Smart Park, Cassopolis, Mi

Great Lakes Capital, Grandview, Mishawaka, IM
RETA Pregnancy Clinic & Family Resources, Bkhart, IN
Main Street Commons, Mishawaka, 1IN

Soxon Pariners, Fort Wayne, IN & Mishawaka, IN
Salvalion Army, Niles, Ml ’

= & » 5 8 & & ®

Porking & Deaveloprnent Siratogy: Ciby of Flidhard, [
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YEARS OF EXPERIENCE
2 years =—n Fishbeck
27 years s total

EDUCATION
MAin Education,
Concordia University

BS in Management,
Purdue University
REGISTRATIONS/
CERTIFICATIONS
Certified Administrator
of Public Parking

Mational Charrette Institute,

Complete Charreite System
" Certificate

MEMBERSHIPS

International Parking

and Mobility Institute

rfishbeck

JON FORSTER, CAPP
PARKING PLANNER

Jon has hands-on knowledge of parking operations, curbside management, strategic planning,
and managing dynamic change. His experience includes multi-facility parking operations,
parking enforcement and adjudication, supply and demand analysis, technology, customer
sarvice, strategic assct planning, and project management. As a parking and mobility planner,
Jon has assisted municipalities, higher education, healthcare, airports, and numerous private
clients with a variety of parking challenges.

CITY OF BERKLEY, MICHIGAN
PARKING STUDY AND STRATEGIC PLAN

As Berkley evolved over the years, parking policy and zoning needed an update. Fishbeck
helped develop & parking strategic plan 1o help staff manage the changing dynamics of
parking along the commercial corridors. Using stakehalder feedback, a public input process
and updated zoning requirements, a parking strategic plan was put into place to minimize
averbuilding of parking, bring more public parking enline, and encourage redevelopment of
commercial property. The final results protected the neighborhoods, improved the site plan
spproval process, and built on Berkley’s highly walkable and friendly corridors.

CITY OF HUDSON, NEW YORK

PARKING IMPROVEMENT FEASIBILITY STUDY

Booming redevelopment is causing a shortage of parking for residents and staff in histaric
downtown Hudson. Fishbeck collected occupancy data, reviewed policy and organizational
structure, and estimated parking demand for several new prajects. The strategic plan included
parking expansion aptions, organizational re-structuring, rate adjustments, and collaborative

" teaming with public and privale organizations acress the region, The plan will guide Hudsan's

tremendous growth and provide the framewaork for effective parking administration.

CITY OF ST. CLAIR SHORES, MICHIGAN

DOWNTOWN DEVELOPMENT AUTHORITY DISTRICT PARKING STUDY

Wilh a compact downlown, 51 Clair Shores is a vibrant entertainment district, .ﬁ.lready tught an
parking, multiple redevelopment projects creataed concerns of a parking shortage. Fishbeck
conducted GIS mapping of parking supply and multiple days of occupancy counts. Future
parking demand modeling showed a deficit with little room to expand. The long-term parking
plan included shared parking, reconfigured on-street parking, and improved layout and
circulation, Recommended pedestrian movement, signage and streetscape improvements
provide for increased mobility across downtown.

CITY OF EAU CLAIRE, WISCONSIN
PARKING STUDY

Eau Claire has carefully taken care uf their downtown as it has grown steadily over erthe past
two decades to include a performing arts center,-multi-family housing, and a corporate
headquarters. Mew parking structures were built a5 older ones reached the end of their useful
life. The most recent parking study update included GIS data collection across downtown and
two other neighborhoads, demand analysis for a new convention center, review of on-street
technology, and multiple public meetings to discuss the needs of the community, :

CITY OF LAKE WORTH, PALM BEACH COUNTY, FLORIDA

DOWNTOWMN PARKIMNG STUDY

With a beautiful beach on the Atlantic Ocean, Lake Worth Beach is both a tourist destination
and has strong residential neighborhoods. The popular downtown is creating parking spillover
into the surrounding neighborhoods creating pedestrian and vehicle conflict points. The
parking master plan addressed curb management, enforcement paolicy, public parking supply,
and a financial analysis. GIS data collection and parking demand estimates guided the need for
paid parking and organizational policy.

Parking & Dovelopment Strakcgy: Cily of Elkhard, 1M m
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YEARS OF EXPERIENCE
2 year =o Fishbeck
21 years = total

EDUCATION

MS in Civil and Environmental
Engineering, University of
Wisconsin-Madison

BS in Civil Engineering,
Kansas State University

REGISTRATIONS/
CERTIFICATIONS

Professional Engineer - Michigan,

llinais, Connecticut, Maine,
Mew Jersey, New York

Mational Council of Examiners
for Engineering and Surveying

MEMBERSHIPS
American Concrete Institute/
West Michigan

American Socety of Civil
Engineers/Southwest Michigan

International Farking
and Mobility Institute

Precast/Prastressed
Concrete Institute

Structural Engineers
Association of Michigan

Lﬁshbeck

F. GREG EHMKE, PE

PROJECT MANAGER — PARKING AND RESTORATION

Greg has extensive management experience in multiple, complex, and mixed-use parking
design projects. He has designed numerous parking structures and components including
precast and cast-in-place, post-tensioned superstructure types, and shallow and deep
foundations, Greg has performed many functional parking evaluations including turning
maneuvers, vehicular circulation, striping, signage and wayfinding, parking equipment, and

technology. He has also evalusted existing parking structures and prepared contract documents

for structural repairs and waterprooling, and performed construction administration.

_CGREWELI. HEALTH | GRAND RAPIDS, MICHIGAN
BLODGETT HOSPITAL NORTH AND SOUTH PARKING DECKS (with Abonmarche)

Project manager and structural engineer. Provided new parking structure programming
concepts for evaluation as pant of the hospital campus signage and wayfinding project. The

existing parking structure was at the end of its useful life and neaeded to be replaced to maintain

adequate parking supply for hospital visitors and employees. Provided several alternatives
for the new North and South Decks including multi-year phased construction and demalition
options. Considerations included minimizing perceived structural massing and maintaining
landscape setbacks as context sensitive design elements within the residential neighborhood.

THE STRONG NATIONAL MUSEUM OF PLAY | ROCHESTER, NEW YORK

PARKING STRUCTURE

Concept design engineer for the parking structure and final design engineer for the signature
South Stair. The parking structure is one component of the Strang Neighborhood of Play
development including a museumn expansion, residential and retail development, and hotel.
The 1,000-space, cast-in-place concrete parking structure provides visitor parking for museum
and hatel guests. The sfgnaturé South Stair is constructed in a humanoid form requiring unigue
structural framing and a mix of conventional and post-tensioned concrete elements.

BRIDGE AND STOCKING PARKING STRUCTURE | GRAND RAFIDS, MICHIGAN

ROCKFORD CONSTRUCTION

A 3-level, 270-space, precast concrete parking structure. The mixed-use facility includes

an office building and a residential building with a grade-level urban grocery store. The
structure features a photovoltaic array with 1,795 solar panels, utility scale battery storage,
and infrastructure for electric vehicle charging stations. Provided parking consulting, structural
engineering, and prime project management. :

CAPITAL REGION DEVELOPMENT AUTHDHIT"I’| HARTFORD, CONNECTICUT
BUSHMELL SOUTH PARKING STRUCTURE

The 412-space, &-level parking struclure consolidated five acres of existing surface parking,
thereby fresing up land for future urban redevelopment. Although constructed as an open
parking garage, it may be converted to an enclosed structure and/or accommodate a 2-level

vertical expansion to serve future developments. The facade featured form liners, use of varying

textures, and field painting of precast structural elements. This structure utilized the design-

build delivery method.

MOSAIC LIFE | 5T. JOSEPH, MISSOURI

ASCEND PARKING STRUCTURE

Project engineer for a 3-level precast conerate parking structure. The structure provides 288
parking spaces for Mosaic Life employees and patients, as well as public parking, With the
intent of helping reactivate the district, the parking structure also has mulliple street level retail
tenants. Provided parking consulting and structural engineering design services.

CITY OF YPSILANTI, MICHIGAN

DEPOT TOWN PARKING STRUCTURE FEASIBILITY STUDY

Studied the feasibility of a parking structure at two city-owned sites. The project scope included
Fhase | environmental assessment, boundary and topographical survey, geotechnical borings
and preliminary recommendations, parking structure layouts, cost estimates, review of funding
oplions, massing renderings, a traffic study, and a formal presentation of results.

Paiking & Devolopiment Siralegy: Cily of Blkhad, I
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RAYMOND MULVANEY, CPP
SENIOR PARKING SPECIALIST

Ray has over three decades of experience in the parking industry. He is highly skilled at
parking structure functional design and layout, and has been on design teams for aver 100
parking structures for airports, healtheare, higher educations, and private sector clients. Ray
has experience using Rovit software for BlM-designed projects, AutaCAD, and the medeling
pragram, Sketchup, for basic project architectural modeling and programming. He has been
lead technician and primary field technician on 40+ parking structure restoration projects.
Froject responsibilities have included field surveying, construction document preparation,
construction administration, and specification writing.

COREWELL HEALTH | GRAND RAPIDS, MICHIGAN
BLODGETT HOSPITAL NORTH DECK (with Abonmarche)

Functional designer/BIM manager for construction of the North Deck was the first step of a

YEARS OF EXPERIENCE comprehensive phased parking and wayfinding improvement plan at Blodgelt's East Grand
1year =—oFishbeck Rapids campus. With 566 parking spaces, the cast-in-place, posi-lensioned concrete parking
33 years ——ortotal structure houses both visitor and employee parking at the north end of the hospital campus
EDUCATION previously accupied by surface parking. With sloping site grades, two of the structure's three
AS in Architectural levels are enclosed below grade. The structure was designed to accommodate future vertical
Engineering Technalogies, expansion housing a medical office building. _

ITT Technical Institute VALPARAISO UNIVERSITY | VALPARAISO, INDIANA

REGISTRATIONS/ MEW PARKING STRUCTURE

CERTIEICATIONS Owversaw the development of the structural designs for the new parking structure as part of a
Centified Parking Professianal campus improvement program. Over the years, the Valparaiso University campus had bean

carefully planned and managed. It was important to the University and the City of Valparaiso
that the addition of parking structure did not negatively affect the traditional campus
appearance. Security features included glass-enclosed stairs, glass-backed elevators, open
space with clear sight lines, emergency call stations, and bright lighting.

MEMEERSHIPS
International Farking.
& Maobility Institute

Mational Parking Association CITY OF HUDSON, NEW YORK
PARKING IMPROVEMENT FEASIBILITY STUDY
Conducted the study which analyzed the current conditions and created a framework for safer,
more accessible parking throughout the City. The final plan recommendations considered
Hudson's history and the specilic needs of the City, as well as current demands and future
parklnq anl:l trar'lspﬂrtatlnn mns:deratlons .
STUDIO PARK | GRAND RAPIDS, MICHIGAN

- MIXED-USE PARKING.STRUCTURE

Lead designer/BIM manager for a &-level, 935-space parking structure that provides parking
for adjacent residential, ratail, theater, office liner building, and public parking in the Arena
district. The struclure was also designed to support a future 16-story residential tower, -
Provided parking consulting, structural engineering, and prime project management.
KALAMAZOO COUNTY COURTHOUSE | KALAMAZOO, MICHIGAN
PARKING FEASIBILITY STUDY ;
Kalamazeo County was relocating their CountyCuurthmlse. and needed to accommodate
parking for the staff and citizens. Demand estimate was delermined through analysis of county
staff, visitor, and client parking needs, combined with a market study of available parking in
the adjacent area. Developed functional concepts and options for long-tenm parking supply,
including private leases, public parking, and potential county-owned parking structure.
CITY OF JACKSON, MICHIGAN
PARKING STRUCTURE COMCEPT 5TUDY
Detailed parking structure concept study that included the assessment of parking demand
generated by adjacent and future developments, development of multiple structured parking

Fﬁ S h bec k options, assessment of costs, and preparation of a schedule.

Parking & Dovelopmend Stralegy: Cily of Elkhard, 1M “
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Matasha Kauffman, Redevelopment Program Coordinator
Elkhart County Planning & Development

4230 Elkhart Road

Goshen, IN 44524

(574) 971-4584

MEaufimann@elkhartcounty.com

Mayor Linda Marble

City of Galesburg

200 E. Michigan Avenue
Galesburg, Ml 49053
[2469) 665-7000
Imarble@galesburgcity.org

Roxana Konopinski

RETA Executive Director

114 W. Jackson Blvd., Elkhart, IM 44514
(574) 522-3888
roxana@relaforlife.com

FISHBECK

Bonnie Wessler, Project Manager
City of Ypsilanti

One South Huron Street

Yosilanti, Ml 48197

734.483.1100
bwessler@cityofypsilanti.com

Krisien Kapelanski, AICP
Communily Development Director
City of Berkley

3338 Coolidge Highway

Berkley, Ml 48072

248) 658-3320
kkapelanski@berkleymich.net

Peirking & Development Strategy: Cily of Eldhart, IN L 25 ]
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NW Elkhart County & NE St. Joseph County
Comprehensive Transportation & Mobility Study

COUNTY CONNECTIONS MOBILITY STUDY

NW ELKHART COUNTY AND NE 5T. JOSEPH COUNTY, INDIANA

The County Conneclions Comprehensive Transportation and Mobility
Sludy was a joint planning elfort undertaken by the Elkhart County and
the 5t. Joseph County Redevelopment Commissions. Its aim was to better
understand transportation issues, identify opportunities, and promote the
coordinalion of fufure infrastruciure mvestments on the key comdc:rs
ccmnecf;ng these fwo counties.

The study was conduc’rcd in lwo main phases - (1) Context Analysis and
Recormmendations and (2} Implemenlalion. Data collected and
pravided in the reporls in the Context Analysis phase was ulilized”
alongside public commenls al the County Connections Open House and
Cormmunity Survey to develop final sludy recommendations and
implementation phasing,

Both sludy phases included public engagement in the form of a project
website, on-ine surveys, Steering Committee meetings, local stdkeholder
inlerviews, a public open house, and study plan presentations to I:mlh
the BElkhart County and the 5t Jcscph County Redevelopment
Commlssmns

County Conneclions
Mobility Study

TAKE OUR SURVEY!

SUEVIY iR
Ty M

Parking & Development Strokagy: Cily of Elkhaorl, 14

CLIENT

Elkhart County and the 5t. Joseph
County Redevelopment
Comrnissions

HIGHLIGHTS

¢ Project Branding & Logo

« Project Website & inferactive
GIS Map .

s Public Engagement

s Transportation & Infrastructure
Inveniory & Assessment

« Current & Future Land Use
Anailysis

= Projecl Recommendations &
Implementation Phasing

'+ Funding Opportunity Report




DOWNTOWN PLAN

GALESBURG, MICHIGAN

Abonmarche partnered with the City of Galesburg and the Galesburg
Downtown Development Authority (DDA} to complete a Downtown Plan
focusing on goals and actions for the established downtown dislrict. As
the cullural, social, and business hub of the City, Ihis plan was a request

CLIENT

City of Galesburg and the
Galesburg Downtown
Development Authority

of the community that we were p[euspd fo accommodale. Thls. plan

provides spécific actions that the DDA and its partners can use asa
quide to achieve their mission to promote a vigorous business and =
rasidential distict while retaining and enhancing o friendly “Main Street”

atmosphere.

With the goal of becoming a recognized Redevelopment Ready
Community under the Michigan Economic Development Corporation's
program, the plan included specific goals and action steps that the
community can complete to attain thal recognition. The Plan engaged

HIGHLIGHTS

Community Goals and Actions

Steps

+« Actions to achieve
Redevelopment Ready
Community status
Robust Public Engagement
Place Based Planning
Approach

slakeholders in building consensus on the community's character and + Implementalion Phasing and
values lo develop a shared vision for the future: The process included a pelevant Resources
multifaceted outreach and engagement process, with a sleering s Interactive GIS Map

committee, DDA meetings, surveys, and an open house.

Downtown [Be'.ralupméht Auth:‘:—r!ty
. _ ) Galesburg City Llrmls
ey DDA Boundaries

Parking & Dovelopment Sirateqy: City of Elichar, 1
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CITY OF ALLEGAN RIVERFRONT PLAZA CUENT

ity of
ALLEGAN, MI o City of Allegan
Abonmarche collaborated with the City of Allegan to revitalize an '
underutiized municipal parking lot along the community's riverfront. Tne =~ CONSTRUCTION

project resulted in the creation of the Riverfront Plaza, located beiween the  $1.650.000
picturesque historic buildings of the downtown area and the Kalamazoo
River. During the planning stages, Abonmarche faciitated numerous public
meelings to gather communily input and address any concems. ;
Abonmarche abko played a key role in'securing neary $1 million in grant
funding for the project.

HIGHLIGHTS
Performance Stage/Pavilion
Grant Development

_ The Riverfront Ploza is easily accessible through the downtown sidewalks, by f::p'mh Pad o
car, or by canoe or kayak via the universally accessible launch areaonthe F;ﬂ?ﬁ_{ﬁ'{‘fﬂ e hii
Kalamazoo River. The revitdlized area has become a popular gathering place | Zip Line over the }?ﬂl e N
for cormmunity members, hosting varous festivals and events throughout the River

- . year. The investment made by the City has resulted in significant real estate «  Community Fire Pit
investment creating several new businesses and jobs.

Parking & Development Stralegy: Cily of Bidward, 1M “
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WHITTAKER STREETSCAPE & INFRASTRUCTURE CUENT

NEW BUFFALO, MICHIGAN City of New Buffalo

‘New Buffalo's Whittaker Street had little curb appeal and nothing but a sea of
asphalt to greet visitors. The street design catered fo automobiles, had namow
sidewalks that were not conducive to commerce, and aged ulilities that CONSTRUCTION

were failing. Abonmarche was selected to plan and lead the redevelopment $4.4 million

effort. We delivered five project tenants:

= Create a yearround economy for the downtown area. - 3 HIGHI[I*GETS 2] "

» Improve accessibility and pedestrian safety. z 5|4;ll Y ?kp{gr; i mgr?s?man *
_+ Develop a plan which would not adversely impact overall parking 3 F‘eg:?ﬁ 5 : ;rgﬁne HEHRE

availability in the downlown area. 5 SS ;"d ;.jﬁ i i
« Create o sense of place and a destination for residents, : C?é?ﬁl m':)r ﬂ' Cg?nmc;::a_
+  [mprove infrastructure {wuier mnnaw and storm systems) Friendly Enviranment

Through a pubilic input process, the community uligned on the project’s
direction and resulted in a vibrant and inviting downtown that created
space for all users, while increasing overall parking - which was critical for the
community's tourism based economy.

Parking & Devalopraant Siratecpy: Cily of Elkhart, [1
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HOWARD PARK PLACEMAKING

'SOUTH BEND, INDIANA : —

L
SER
y
I

Abonmarche collaborated with the City of South Bend's Engineering, LR

Community Development, and Venues Parks & Aris Departments fo t ! &
complete multiple placemaking improvements to Howard Park. Creating iom P\ [*
‘a cohesive identity was a key aspect of the project, with a focus on ; L i , B
preserving the historic nature of the amenities. The project included a poss AT 1 s ;

new non-motorized trail that links Downiown South Bend and Downtown Il |

Mishawaka, as well as a versatile streetscape that can accommodate it :*] :

various festival events. The trail component connects Governor Joe Keman f?]"' it

Park with Howard Park and provides safe bicycle and pedestian access to R *!,51

the Indiana University at South Bend campus from the Downtown area. The < 'r Sl

previous namow 5-foot sidewalk was not compliant with ADA regulations or
safe for bicycles, but the new frail replaces it. Abonmarche was responsible
for various aspects of the project, including design, field survey, permilling,
river overlook nodes, and restoration of the histeric river wall. The project
also involved the redevelopment of adjacent former industrial land into
residential neighborhood along the St. Joseph Riverfront.

T

Viskimmnr AT

" Other aspecis of the Howard Park improvements project included the design
of 5t. Louis Boulevard and its adjacen! areas. Our specific tasks included R
creating a site grading plan, incorporaling designs from olher firns, designing :
a stormwater management system with naluralized rain gardens, conducting
surveys, obtaining permits, and providing construction administration
throughiout the project. Bxisting conditions, topographic, utility, and structural
surveys were also provided. The team secured permits from IDEM and IDNR
for construction activities irand adjocent fo St.-Joseph floodways provided
and construction administration throughout the project. §

: ; o & 5;"523

-' |

Porking & Developmeant Siratogy: Cily of Elkhard, 104 m
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Eﬂshbeck

PROJECT DATA

Mumber of Spaces: 380

Area: 153,500 sf

Mumber of Levels: 8

Design Space Efficiency: 404 sfispace
Completion Date: May 2010
Construction Cost: $8.5 million
Cost/Space: $22,375

Delivery Meathod: GC/Design-Bid-Build

CONSTRUCTION TYPE
Precast concrele superstructure

REFERENCE -

Josh Maramaore, Director
Mobile GR and Parking Services
61564563290

) STAFF INVOLVED
Josh Rozeboom
Grag Ehmke
Ray Mulvaney
. Mike Ortlieb

.. Gail Vasonis
- 'Fa'ﬁ_iqxgé;rra‘tdl"' :

Parking & Development Stralooy: Cily of Elkhar, 1
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WESTON-COMMERCE PARKING STRUCTURE
CITY OF GRAND RAPIDS, MICHIGAN

Constructed on an urban site, the Weston-Commerce parking structure is part of

a mixed-use development. The parking structure is bound an two sides by liner
buildings that house residential, restaurant, and entertainment venues. The stairs

and elevators were constructed to serve the parking structure and liner buildings.
The parking structure houses residential permitted parking and public hourly parking.

The parking structure utilized barrier cables on the two open sides to achieve
openness, maximizing natural lighting and ventilation. Suicide deterrent fencing was
post-installed at the roof level. Glass-backed elevators were provided as one passive
sectirity feature.

Durahbility features included use of corrosion inhibitor in the precast conerete and
cast-in-place lopping slab elements. Highly corrosion-resistant reinforcement bars
(Martensitic Microcompaosite Farmable Steel [MMFX]) were utilized as topping slab
reinforcement,

To minimize electrical utility ;:::jsl‘,sr a high-efficiency lighting and wireless control system
was installed that allowed system programming based on time of day/daylight and/

- or motion serisor data. The fixtures can beé programmed to respond ingividually or

as a group. A green roof system was installed on a portion of the top parking level,
providing a touch of natural beauty to this urban mixed-use development.

Fishbeck was responsible for architectural, mechanical/plumbing, electrical, and -
civil design services. Stall now with Fig shbeck served-as the design team m&mbers
respuns:ble fcn parkmg function na1 an:l structural deslgn



Eﬂshbeck

PROJECT DATA
Study Completion: 2022

REFERENCE

Peter Bujanaw

Comrmissioner of Public Waorks
518.828.1030
pbujanow@cityofhudson.org

STAFF INVOLVED
Jon Forster

- Josh Rozeboom . -
Ray Mulvaney 2
TJ Likens .

“We received a far more
comprehensive study

than we anticipated.

A gréat value t6 the City” -

Tom DiPietro

Hudsan City Council President

PARKING IMPROVEMENT FEASIBILITY STUDY
CITY OF HUDSON, NEW YORK

Hudson, the oldest city in America, is undergoing a transformation from an aging
industrial river town into the choice visitor destination in the Hudson Valley. Hundreds
of shaps, restaurants, and hotels line the historic streets. Hudson iniliated a parking
improvement study to address the critical parking deficit in the landlocked city. A lack
of long-term, shart-term, daily, and hourly parking was adversely impacting the ability
of residents and visitors o access the central business district, recreation sites, public
senvice centers, and other important destinations.

Fishbeck conducted a study which analyzed the current conditions and considered
how to develop safer, more accessible parking througheut the City. The final plan
. recommendations addressed the parking shortage and built a framework for effective
-management and flexibility into the future. Incorporating mebility options with
increased utilization of all parking, public, and private, Hudson can adapt and
grow while maintaining the character of the historic city.

Parking & Developmeni Sirategy Cily of Elkho!, 1IN m
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[ﬂshbeck

PROJECT DATA

Study Completion Date: June 2022
Spaces Required: 450 1o 550 spaces
MNumber of Levels: 3% to 4 levels
Space Capacity: 475 to 560 spaces
(4 concepts)

Projected Construction Cost:
$24,000 to $26,000 per space

REFERENCE

City of Jackson

Jon Dowling, City Engineer
517.788.41460
jdowling@cityofjackson.org

Troy White, Assistant City Engineer
517.768.6075
iwhite@cityofjackson.org

Jonathon Greene, City Manager
517.788.4035 _

ig reene@cilyofjackson.org

STAFF INVOLVED

Mike Ortlieb

Josh Rozeboom -

Ray Mulvaney

Porking & Developrnent Slrolegy: Cily of Hidwrd, 1M

PARKING STRUCTURE CONCEPT STUDY
CITY OF JACKSON, MICHIGAN

The City's downtown revitalization plan includes restoration of the historic Hayes Hotel

and multiple residential/retail developments along Pearl Street. In 2015, Fishbeck

worked with the Cily 1o prepare for these development projects, and a part of this
preparation included the design of a surface parking lol to support two residential
developments and downtown businesses. The parking lot was configured to
accommaodate a future parking structure, and in 2022 Fishbeck completed a detailed
parking structure concept study. The study included the assessment of parking
demand generated by adjacent and future developments, development of multiple
structured parking options, assessment of costs, and preparation of the project
schedule,



iﬂshbéck

PROJECT DATA
Study Completion Date: 2022

REFERENCE

Denise Pike, AICP
Community Services Director
586.447.3418
pikcd@scsminet

STAFF INVOLVED
Jon Forster

Ray Mulvaney
Caryn Ashbay
Melizsa Blaser -

Peking & DReveloppmeani Siratogy: Cily of Hkhorl, I

DOWNTOWN DEVELOPMENT AUTHORITY
DISTRICT PARKING STUDY
CITY OF ST. CLAIR SHORES, MICHIGAN

5t. Clair Shores' downtown district has developed from a small cormercial corridor

to a burgeoning entertainment district over the past several years. The newly created
Downtown Development Authority sought opportunities to promote downtown as a
gathering place for the community. As the vision came to fruition, a parking shortage
arase that had not been an issue in the past. With the redevelopment of an old cinema,
a new grocery, and a multi-use building coming soon, the parking problemns were only
going to get worse. The Cily engaged Fishbeck to help them measure current parking
occupancy and develop options for future needs as they arose.

Fishbeck collected the baseline data of parking supply and occupancy levels in'GIS
format, The team developed recommendations to meet the City's needs that included
retooled parking, enhanced pedestrian routes, utilizing private parking for public use,
and alternative transportation options. Fishbeck created a matrix for these options that
included immediate fixes, opportunities in the next five years, and long-term goals. All
aptions on the matrix included a cosl estimate.



Eﬂshbeck

PROJECT DATA

Existing Conditions: Surface parking lots
Proposed Additional Parking: 275 spaces
Study Completion Date: July 2022

REFERENCE
Bonnie Wessler
Project Manager

7344829707 o h

bwessler@cit}rofypsiiaﬁti.mrn

STAFF INVOLVED
Greg Ehmke
Jen Forster

Parking & DRovelopmend Stratooy: Cily of Bk, 14
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DEPOT TOWN PARKING STRUCTURE FEASIBILITY STUDY
CITY OF YPSILANTI, MICHIGAN

Mew restaurants and residential space are bringing energy and opportunity to the
Diepot Town neighborhoad in Ypsilanti. To provide sufficient parking for the growing
area, Ypsilanti engaged Fishbeck to study the feasibility of a parking structure at

two city-owned sites. The project scope included Phase | environmental assessment,
houndary and topographical survey, geotechnical barings and preliminary
recommendations, parking structure layouts, cost estimates, review-of funding options,

_massing renderings, a traffic study, and a formal presentation of results. In addition

to meeting the projected parking deficit, the parking structures were envisioned t_d
interface with 3 potential future passenger train serviee,. S '

Each site presented unique challenges. The first site was preferred due to its proximity
and convenience ta the popular destinations but was sandwiched between a curved
roadway alignment and an existing park; and contained relatively poor soils and
envirnnmental contamination. The second sito was smaller. irreaularlv shaped. and
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ENVISION, GUIDE, SHARE L

+ 3D models and renderings can be used fo share a vision for a-project with-stakeholders, helping them to
understand and envision the final product or cutcome. They can qlso be vied to guide the design process,
by providing a visual representation of the project that can be used to evaluate different design options*
and make decisions about the final design. Additionally, 3D models and renderings can be used to highlight
a chosen design, by providing o detadiled ﬂnd realistic represenicilgn of The prﬂjeci 1hcli can be used to -
genemie suppnrt for the projec’r . ; : - ;

& I‘Hm-lrmmﬂrll Slrolegy: C I:-ffu FJLEMH Fl

Porking &




=BABONMARCHE

i
"\
e

"




=BABONMARCHE

rm—— i .‘.:-n--—.--n':T-t .mlmmd_:;‘;.a‘_ 3 F |_-_.___-"-; |
R BT Fe

Parking & Developmeant Siralegy: Cily of Flkdhar, Iid




SHABONMARCHE ey« 5 SR iRl Rr s SN i,

THANK YOU




RESOLUTION NO. 23R (. 272. o

RESOLUTION OF THE REDEVELOPMENT COMMISSION OF THE
CITY OF ELKHART, INDIANA, APPROVING EMPLOYMENT OF
STRU(_.F UREPOINT FOR PREPARﬁT‘If}N OF DEMOL. I'] IOH
bl‘ECIl"ICﬁTIDNS E DR CENT RAL ("RFFN

' Whereas the Cmmnmmn de*urcs to ef gagc r"umcrican blruLturepot Inc [ﬂ]e “Cﬂntractnr“} tu prﬂwde
_ demolition specifications for the Central Gréen to prcpat‘e the site for the amphitheater project proposed

for the 300 block of South Main Street (the “Services™), as outlined in the Standard HJIm of Agreement
for Professional Services attached hereto (the “Proposal™) and the. {"ommmsmn dcsn‘es lo-engage the

* Conlractor (o perfmm the bﬂmc:es and

threas, the f?nmmlssmn has rcvmwmi the Services to be parfuml.'eﬂ and believes it is“in the best
- interest of the City and.its inhahitants that the Contractor be employed to provide the Services.

NOW IHEBEF ORE, BE IT RESOLVED:
1. The {Zﬂrfimissiﬂu ﬁp]:'-mvus the 'eﬂlplujmant of the Contractor to provide the Services..

2. The Cnnumssmn approves the form and mntcnt nf thr: Slanﬁlard Form of Agraement for
Professional Services. '

* 3= The Commission approves the [ee struclure as specified in the Proposal and appropriates
the sum of $75,000.00 from the Cassopolis Corridor Allocation Area Special Tund and
$75,000.00 from Allocation Area No. 1 to cover the cost of the Ecr?iceb

4. 'The Commission authorizes ils officers to_do all acts which they deem nene*;-;ary and
appropriatc to carry out the terms and uhhgauun:. wnt&mpldtﬂd fheiem

ADDPTED BY MAJORITY VDTE TIIIS 12&1 DAY OF SEPTEMBER E{Hi

‘CITY OF ELKHFLRT REDE?ELDPM'ENT
C UMM.[& biU'N :

“ Ry TR e NN R
" Sandra Schreiber, President

ATTEST:

By

Alex Holtz, Scerctary
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CITV OF‘ ELKHART INDIANA

L "STANDARD FORM er AGREEMENT
' FOR PROFESSIONAL SERVICES
{Edltmn zozn) ey

- THIS IS ﬁaN ﬁGR.EEhLENT cffe.ctﬂ.ff: as of i vt {“Efﬂ,clwc Dam“)_.'

.bf:w-reen The City of Elkhart, Indiana, actmg tw aml tlu uugh lt-: Hnard of PII]JH{‘: Works '

(“gjwnerf’) and .Amerir.al!_ St_ructurenu;nt, Ine, __(.“En,glnﬂar ), _

For therfﬂllml.rmg Pm_lect Elklmrt Amphlthcatcr Denmlltmn anid Sa]vage for Shovel Ready Sile

& [“_Pl'ﬂlc'ct_“]

-Owner and-Enginem: agrec:.as follows: -
ARTICLE 1 -SERVICES OF ENGINEER

. 1.01 Scope -

A. Engineer shall provide, or cauge.to be provided, the services set forth herein and in
Exhibit A. -

ARTICLE_I - DWNEA{’S I{ESi‘ﬂ].".\ISIBIL]TIESI
201 General
ﬁ Gwﬁc{ shall have the res;;-.upsihi]i_ti.e:-; set fpflh t'_mre:ir_i and in E:ﬁlibit B.
BOm‘mr shall pe.ty Eﬁgineerl as set ﬁmh m Exﬁibft . e
C. -Owner shall make available to I‘I':E-Igin{':‘.{:‘.l Teports; ';.t'udie.k. rcgu]afn'ry dcciéidns
programs, instructions, data, and other written information. rélating to_the. Services. Engineer

may rely upon said documents without independent verification unless advised by the Owner
that verification may be needed such as information from “record drawings” and GIS.

ARTICLE 3 - DEFINITIONS

3.01 Defined Terms

Page |A |
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J"L Thc tcrms used in- tlm Agl reement and Ex]ublts mcludmg the a.mgular and plura]‘-
forms, have the mcamngs mdlcatcd in thﬂ folluwmg pr:wmunn : ‘

L. A(fcf:.‘mnaf .‘:-:*.I vices— The services to be perl"ummd for or ﬁumshad to. {}wnﬂl
l:-;-,r Engmf:ﬁ:r in accordance with Exhibit A, Part 2, of this Agreement. . -

“2.Basic Services — The scrvices to be perfurmed for or fulmshed io E}wncr b},-’l
' 'Engme-::r n acmrdaucc with ththlt A, Part 1, of this Agrcement. =

3 Conflict of Interest - C{mﬂmt of interesl means that because ﬂf other activities
or relationships with other persons, a person or cnt:lty is unable or potentially unable to render
impartial assistance or advice to the City, or the person’s or entity’s objectivity in performing the
coniract work is or mlght he nlherwme impaired, or a personm or v.=:nt|t_‘,r has an unfair competitive

advantage.

4, Construction Cost — The cost to Owner. of thosc portions of the entire Project
designed or specified by Engineer. Construction €ost does not include costs of services of
Engineer or other design professionals and consultants, - cost of land, rights-of-way, or
compensation for damages to propeities, or Owrigr’s costs for legal, accounting, insurance
counseling or auditing scrvices, or  interest and financing charges incurred in connection with
the Project, or the cost of other services to be provided by others to Owner pursuant to Exhibit B
of this Agreenient. Construction Cost is one of thé items comprising T otal Project Costs,

5. Constituént of Concern — Any substance, product, waste, or other material of
any nature whatsoever (including, but not limited to, Asbestos, Petroleum, Radivactive Malerial,
and PCBs) which is or becomes listed, regulated, or addressed pursuant to [a] the Comprehensive
Environmental Response, Compensation and Liability Act, 42 U.S.C. §§9601 el seq.
(“CERCLA"™); [b] the Hazardous Materials Transportation Act, 49 U.S.C. §§1801 et seq.; [c] the
Resource Conservation and Recovery Act, 42 U.S.C. §§6901 et seq. (“RCRA™); [d] the Toxic
Substances Control Act, 15 U.S.C. §§2601 et seq.; [e] the Clean Water Act, 33 U.S.C. §§1251 et
seq.; [f] the Clean Air. Act, 42 U.S.C. §§7401 et seq.; and [g] any other federal, stale, or local
statute, law, rule, regulation, ordinance, resolution, code; order, or decree regulating, relating to,
or imposing liability or standards of conduct cuucf:rumg, any hazardous, toxic, or dangerous
waste, sul::-.sl:an-::e or mat{:nal . .- - .

6 (‘omufrmm ~ Individuals or entities having a contract w1t]1 Engmcm tc- turmsh
services with respect to this Project as Engincer’s independent professional associates,
consultants, subcontractors, or vendors.

7. Contract Documents — Those items so designated in the Agreement. Only
printed or hard copics of the items listed in the Agreement are Contract Documents. Approved
Shop Drawings, other Contractor’s submittals, and the reports and drawings of subsurface and
physical conditions are not Contract Documents.
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E })ocumerjfs = Dam repﬂrts Drangs E-peclf catmns mcmd drawmgs._ and
other delw{:rahlcs ~whether in” printed oréléctranic média format, pmwdcd or furnu.hed in
appropriate phd‘:ﬁ:&- by ﬂuntractm 1’:0 {}wmr pursuﬂnt to thls Agreamcnt T - St

- 9 ,DMngf - Tlmt part -:Jf' the Co‘nhact ?Jul:uments pl epal ed or appruvf:d b}r hEs
Lngmecr wiuch araphically shows the scope; extent, and cha[*actcr aI‘ the Wnrk lohe pcriﬂmmd :
| P hy Cqmuaﬂlm $hﬂp memgs are not Drdwmgs. as m def'rnﬁd ' - AT b

Fe e Al I 0. Eﬁ’ecf:ve Dmfe of ﬂre Agre&menr - T]'IE {L:ltt'. mdlLa[ed 1n thls Agl EErnellt on
- '.-.’Whmh At bc:{:mnes effective. If | nu Sllch date is indicated, it 1 means thc datc on which the last parly :
: _'__",:qu:.' exﬁcule.u th:s Agmemani Pt i L '

; s -’. 11, Laws' and Regﬂfﬂtmm Laws' or Regufafmm - ﬁmy and, E" apphcahIE laws,
rules, rcgulatmns mﬂmances cﬁdcs a_nd GIdGIS nfaﬂy ahd ali g:wcrnmemal l:r::ndms agenmeq
anl:l authcmtlea : : 2 i ;

R . o Re;mb:mab.’e Expemev — The expenges incurred ‘directly by Engineer in'
: connmﬂnn wuh the performmg or ﬁJtrushmg Gf Basu: and ﬁﬂﬂmﬂnﬂl Scmc»:s for the ijeci

e 13 Resident Pm_;eet Represem‘aﬁue Thc aufhr:-rmcd mpms&nlalwq l}f Engmeer
if un}r, m‘;-lgned to-assist Engineer'at the Site during the construction phase, The Resident Project
_chrcscutaﬂva will be Lnginr:er s agent or cmployee and uﬁder Eugm;sr 8 supm vision. As used

" -herein, the term Residen{ Project- Represenlalwe mcludes .my dhhi‘itﬂnl}. of Rﬂ.‘ildﬂnt P u_]ect

' _R;;prcs.entaﬂv&agreedtubyﬂwnm —— N T

T T @ec;ﬁcafmns = That part of the C ﬂntmet I}ncumn:nts cunsmtmg of wnrtf:n
'technxcalﬂcscrlpt1nns of materials, cqmpmcnt ‘systems, standards, and wurkmansmp as applied
to the Work and -::.eltaln admmls.tratwe detmIr; applmable theretu

15, Tota? PJﬂjECf Fovr? - The sum uf the { m’tStI'l.thIDH {,ust alinwanccs for
contingencies, and ‘the total costs of .services of Engineer or other design professionals’ and
consultants, together with such other Project-related costs that Owner fumishés for, inchision,
uwludmg but not limited to cost of land, rlbhts -:ut-wa},r, compensation for damages to properties,
Owner’s costs for legal, du,-:mntmg, insurance counseling and auditing services, interest‘and
financing charges incurred in connection with the Project, and the cost of other services'lo be
prﬂﬂded by othars to Clwner 11un;uanfm E}{hlh]t B of this Agmement g

16 H”ork T he entire mnstmﬂtmn ar thf: various identifi ablc parts requircd tﬂ be

"-Inu'.rlded under the -contraci -documents. Work lncIL[des and is the result of pﬁrfm'mmg or
" providing all labor, services, and documentation necessary to produce such construction, and
furnishing, installing, and incorporating all materials and equipment into such construction, all as

rcquirc_d by the contract documents.
ARTICLE 4 - SCHEDULE FOR RENBERING SERVICES

4.01 Commencement
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A. Engineer shall begin rendering services as of the Effective Date of the Agreement.

4.02 Time for Completion

A. Engineer shall complete its obligations within a reasonable time. Specilic periods of
time for rendering services are set forth or specific dates by which services are to be completed
are provided in Exhibil A, and are hereby agreed to be reasonable. The payment ol Engincer’s
fees as set forth in this Agreement are conditioned upon the completion of all IJncuments. no later

than October 11, 2023.

_ B. If, through no faull of Engineer, such periods of time or dates are changed, or the
orderly and continuous progress of Engineer’s services is impaired, or Engineer’s services are
delayed or suspended, then the time for completion of Engineer’s services, shall be exiended for
the period of such delay or Owner shall authorize Engineer to work overtime to make up such
lost time, and Engineer’s compensation shall be adjusted equitably.

C. If, through no fault of Owner, such periods of time or dates are changed, or the orderly -

and continuous progress of Engineer’s services are impaired, or Engineer’s services are delayed

" by reason of any error, inconsisiéncy or omission ol Engineer, Engineer shall compensate Owner
for and indemnify it against all costs; expenses, liabilities or damages which may accrue as a
result of such delay, but only to the exfent such costs, cxpenses, liabilities or damages exceed ten
percent (10%), in the aggregate of Engineer’s compensation. In addition, Engineer shall provide
all necessary services at its own cost, including any overtime costs and cxpcnscs required to
make up time lost to Owner because of such delay.

D. If Owner authorizes changes 1n the scope, extent, or character of the Project, then the
time for completion of Engineer’s services, and the rates and .amounts of Engmm s
compensation, shall be mulually agreed upon by the parties.

E. Owner shall make decisions and carry oul its other responsibilities in a limely manner
s0 as not to delay the Engineer’s performance of its services.

- ARTICLE 5 - INVOICES AND PAYMENTS

5.01 Invoices

A. Preparation and Submittal of Invoices. Engineer shall prepare invoices in accordance
with its standard invoicing practices and the terms of Exhibit C, and in a manner acceptable to
Owner. Engineer shall submit its invoices to Owner no more than once per month along with
reasonable supporling detail. Ownecr shall pay approved amounts no later than 40 days after
receipt or as Owner’s standard practices allow.

5.02 Payments
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A. Prior to final payment to Engineer, Engineer shall furnish evidence salisfactory to
Owner that there are no claims, obligations or licns outstanding in connection with its services.
Acceptance of final payment shall constitute a waiver of all claims by Engineer for compensation
for its services.

B. Should there be any claim, obligation or lien asserted before or after final payment is
made that arises from Engineer’s services, Engineer shall reimburse Owner for any costs and
expenses, including attorneys’ fees, costs and expenses, incurred by Owner in salisfying,
discharging or defending against any such claim, obligation or lien, including any action brought
or judgment recovered, provided Owner is making payments or has made payments to Engineer
in accordance with the terms of this Agreement. .

C. Should Engineer or its consultants fail to perform or otherwise be in default under the
terms of this Agreement, Owrcr shall have the right to withhold from any payment due or to
become due, or otherwise be reimbursed for, an amount sufficient to protect the Owner from any
loss that may resull. Payment of the amount withheld shall be made when the grounds for the
withholding have been removed.

D. Engineer’s expense records shdll be mainlained in accordance with generally
acceptable accounting principles and shall be available to Owner at mutually convenient-limes
for all services to be compensated on the basis of actual cost.

ARTICLE 6 — ]_'ZS_'I'_IMATE OF COST
6.01 Construction Cost Estimate

A. Engineer’s estimate of the Construction Cost is made on the basis of Engineer’s
expericnce and qualifications and represent Engineer’s best judgment as an experienced and
qualified professional generally familiar with the construction industry.

6.02 Designing to Construction Cosi Limit

A. Owner and Engineer agree to a Construction Cost limit in the amount of TBD by
Successtul Bidder Dollars (§ TBD).

B. The writtcn acceptance by Owner at any fime during Basic Services ol a reviscd
cstimate of the Construction Cost in excess of the then established Construction Cost limit will
constitule a corresponding increase in the Construction Cost limit.

C. Tf the Bidding has not commenced within three months afier completion of the final
design phase, the established Construction Cost limit will not be binding on Engineer. In such
case, Owner shall consent fo an adjustment in the Construction Cost limit commensurate with
any applicable change in the general level of prices in the construction industry between the date
of completion of the final design phase and the date on which proposals or Bids are sought.
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D. TIf the lowest responsible and responsive proposal or Bid exceeds the established
Construction Cost limit by more than thirty percent (30%),-Owner may (1) give written approval
to increase such Construction Cost limit, or (2) authorize rebidding the Project within a

" reasonable time, or (3) cooperate in revising the Project’s scope, extent, or character to the extent
consistent with the Praject’s requirements and with sound engineering practices. In the case of
(3), Engineer shall make recommendations to Owner describing ways to proceed within Owner’s
budget and modify the Contract Documents as nccessary to bring the Constraction Cost within
the Construction Cost limit. All services of Engmeer in respect of this Paragraph shall be at the

sole expcnse of Engineer.

ARTICLE 7—- GENERAL CONSIDERATIONS

7.01 Standards of Performance

A. The standard of care for all professional engineering and related services performed or
firmished by Engincer under this Apreement will be the care and skill ordinarily used by
members of the subject profession practicing under similar circumstances at the same time and in
the same locality. Engincer shall be responsible to Owner for the costs of any errors or omissions
of the Engineer or of consultants retained by Engineer. . .

_ B. Owner shall not be responsible for discovering deficiencies in the te.chmcal accuracy
of Engincer’s services. Engineer shall correct any such deficiencies in technical accuracy
without additional compensation except to the extent such comrective action is directly
attributable to deficiencies in Owner-furnished information.

C. Engineer may retain such Consultants as Engineer deems necessary to assist in the
performance or furnishing of the services, subject to wrilten approval of Owner. The retention of
such Consultants shall not reduce the Engineer’s obligations to Owner under this Agreement.

ID. Subject to the standard of care set forth in Paragraph 7.01.A, Engineer and its
Consultants may use or rely upon design clements and information ordinarily or customarily
furnished by others, including, but not limited to, specialty contractors, manufacturers, supphn:rs
and the publishers of technical standards.

E. Engineer and Owner shall comply with applicable Laws and Regulations, Engineer
.. shall comply with Owner-mandated standards that Owner has provided to Engineer in writing. .

F. Engincer shall not be required to sign any documents that would result in the Enginecer -
having to certify, guarantee, or warrant the existence of conditions whose existence the Engineer
cannot ascertain. Owner agrees not to make resolution of any dispute with the Engincer or
payment of any amount due to the Engineer in any way contingent upon the Engineer signing
any such documents.

H. Engineer shall not at any time supervise, direct, or have control over Contractor’s
work, nor shall Engineer have authority over or responsibility for the means, methods,
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techniques, sequences, or procedures of construction selected or used by Contractor, for security
or safety at the Site, for safety precautions-and programs incident to the Contractor’s work in -
progress, nor for any failure of Contractor to comply with Laws and Regulations applicable to .
Contractor’s furnishing and performing the Work,

I. Engineer neither guarantees the performance of any Contractor nor assumes
responsibility for any Contractor’s failure fo furnish and perform the Work in accordance with
the Contract Documents.

J. Engineer shall not be responsible for the acts or omissions of any Contractor,
subcontractor, or supplier, or of any of their agents or employces or of any other persons (except
Engineer’s own employees and its Consultants) at the Site or otherwise furnishing or performing
any Work; or for any decision made on interpretations or clarifications of the Contract .
Documents given by Owner without consultation and advice of Engineer.

K. All Contract Documents and Applications for Payment shall be suh_]m,t to {}wner
apprwal s

L. If Engineer’s Basic Services under this Agreement do not include Project observation,
or review of the Contractor’s performance, or any other construction phase services, then (1)
Engincer’s scrvices under this Agreement shall be deemed complete no later than- the end of the
bidding phase; (2) Engineer shall have no shop drawing review obligations -::lurlng construction;
(3) Owner assumes all responsibility for contract administration, construction observation and
review, and all other necessary consiruction phase engineering and professional services; and (4)
the interpretation of the bid documents remains the Engineer’s responsibility- '

7.02 Use of Documents

~ A. Upon the making of final pa}rmm{t to Engineer, Owner shall receive ownership of the
property rights of all of the Documents prepared, provided or procured by Engincer or by
consultants retained by Engineer. All Documents prepared, provided or procured by Engineer or
by consultants retained by Engineer shall be distributed to Owner. All Documents whether
printed or electronic media format, and including AutoCad drawings, shall be provided to Owner
al anytimc upon the Owner’s request. If this Agreement is terminated pursuant to Paragraph
7.04.B, Owner shall receive ownership of the properly rights of the Documents upon payment
for all services rendered according to this Agreement, at which time, Owner shall have the right
to use, to reproduce, and to make derivative works of the Documents to complete the Project.
Ownetr shall not rely in‘any way on any Document unless it'is in prinfed form; sighéd ‘or séaled
by the Engineer or one of its Consultants.

B. Owner may use, reproduce or make derivative works from the Documents for
extensions of the Project or other projects without the prior authorization of Engineer or its
consultant. lowever, Owner’s use of the Documents for derivative work without Engincer’s
authorization or involvement is at Owner’s sole risk unless negligence of (he Engineer’s work is

the cause of any damages.

Pagc|A7



DocuSign Envelope 1D: 17878528-70F3-4F68-B6B5-A8BD2CBAEESD

C. Similarly, anmeer shall obtain from its consultants property rights and rights nf use
that mrrcspﬂnd to the rights given by Engincer to Owher ini this Agreement. £

D. A party may rely upon that data or information set forth on paper (also known as hard
copies) that the parly receives from the other parly by mail, hand delivery, or facsimile, are the
items that the -other party intended to send. Files in electronic media format of text, data,
graphics, or other types that are furnished by one party to the other are furnished only for
convenience, not reliance by the receiving party. Any conclusion or information obtained or
derived from such cleetronic files will be at the user’s sole risk. If there is a discrepancy between
the clectronic files and the hard copies, the hard copies govern. .

E. When transferring documents in electronic media format, the transferring party makes
no representations as to long term compatibility, usability, or readability of documents resulting
from the use of software application packages, operating systems, or computer hardwmc
differing from those used by the documents’ creator.

F. The Engineer may nol use the information gathered or the Documents created for this
Project at the Owner’s expense without the written consent of the Owner.

_1.03 Insurance

A. Before commencing its services and as a condition of payment, Engineer shall procure
and mainlain insurance as set forth in Exhibit D, “Insurance”, which will protect it from claims
arising out of the performance of its services under this Agreement, whether such services are
provided by Engincer or by any of its consultants or anyone dircetly or indirectly cmployed by
any of them, or by anyone for whose acts any of them may be liable. Engineer shall cause
Owner to be listed as an additional insured on any applicable general liability insurance policy

carried by Engineer.

B. Engineer shall require its consultants to maintain Comprehensive General Liability,
Automobile Liability, Workers Compensation and Professional Liability coverage with a
company satisfactory to Owner and with limits accepiable to Owner.

C. Engineer shall maintain Professional Liability insurance with a company satisfactory
to Owner for claims arising from any negligent act, error, or omission of Engineer under this
Agreement, which shall be a practice policy written for the amounts set forth in Exhibit D,
“Insurance™ with a deductible not to exceed $100,000. The Professional Liability insurance shall
contain prior” acts coverage sufficient to cover all services performed by Engineer for this
Project. . The Professional Liability policy shall be continued in effcet -for three (3) years .
following final payment to Engineer, The deductible shall be paid by Engineer.

D). Engineer shall deliver to Owner certificates of insurance evidencing the coverages
indicated in Exhibit D, and a copy of its Professional Liabilily policy. Such cerlificates and
policy shall be furnished prior to commencement of Engineer’s services and at rencwals
thereafler during the lifc of the Agreement. No policy shall be cancelled or modified without
thirty (30) days prior written notice to Owner. Such requirement for prior written notice does not
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apply to modifications caused by claims made against the policy. Engineer and its Professional
Liability insurance carricr shall notify Owner within thirty (30) days of any claims made or loss
expenses incurred against the Professional Liability policy. Owner shall have the right to notify
directly Engineer’s Professional Liability insurance carrier of a claim against the policy.

7.04 Suspension and Termination
A. Suspension.

1. By Owner: Owner may suspend the Project upon seven days written notice to
Engineer.

2. By Engineer: If Engincer’s scrvices arc substantially delayed through no fault
of Engincer, Engineer may, after giving seven days written notice to Owner, suspend services
under this Agreement.

B. Termination. The obligation to provide further services under this Agrecment may be

terminated:
1. For cause,

a. By either parly upon 14 days written notice in the cvent of substantial failurc by
the other party to perform in accordance with the terms hereof through no fault of the terminating
party.

b. By Engincer:

1) upon seven days written notice if Owner demands that Engineer furnish or
perform services contrary to Engineer’s responsibilities as a licensed professional; or

2) upon seven days wrilten notice if the Engineer’s services for the Project are
delayed or suspended for more than 90 days for reasons beyond Engineer’s control.

2. For convenience,
a. By Owner effective upon Engineer’s receipt of notice from Owner.

C. Effective Date. of Termination. The terminating party under Paragraph 7.04B may set
the effective daté of termination at a time ap to 30 days later than otherwise provided to allow
Engineer to demobilize personnel and equipment from the Site, to complete tasks whose value

- would otherwise be lost, to prepare notes as to the status of completed and uncompleted tasks,
and to assemble Project materials in orderly files.

D. Payments upon Termination. In the cvent of any termination under Paragraph 7.04,
Enginecr will be entitled to invoice Owner and to receive payment for all acceptable services
performed or furnished and all Reimbursable Expenses incurred through the effective date of
termination.
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E. Delivery of Project Materials to Owner. Prior to the effective date of termination, the
Engineer will deliver to Owner copies of all completed Documents and other Project materials
for which Owner has compensated Engineer.

7.05 Controlling Law

A. This Agreement shall be governed by the law of the Statc of Indiana.

7.06 Successors, Assigns, and Beneficiaries

A. Owner and Engincer each is hereby bound and the partners, successors, execuiors,
administrators and legal representatives of Owner and Engineer (and to the extent permitted by
Paragraph 7.06B the assigns of Owner and Engineer) are hercby bound to the other party to this
Agreement and to the pariners, successors, executors, administrators and legal representatives
(and said assigns) of such other party, in respect of all covenants, agreements, and obligations of
this Agreement.

B. Neither Owner nor Engineer may assign, sublet, or transfer any rights under or interest
(including, but without limitation, moncys that are due or may become due) in this Agreement
without the written consent of the other, except to the extent that any assignment, subletting, or
transfer is mandated or restricted by law. Unless specifically stated to the contrary in any written
consent o an assignment, no assignmenl will release or discharge the assignor from any duty or
responsibility under this Agreement.

C. Unless expressly provided otherwise in this Agreement:

1. Nothing in this Agreement shall be construed to create, impose, or give rise to any duty
owed by Owner or Engincer to any Contractor, Contractor’s subcontractor, supplier, other
individual or entity, or to any surety for or employee of any of them,

2. All duties and responsibilities undertaken pursuant to this Agreement will be for the
sole and cxclusive benefit of Owner and Engineer and not for the benefit of any other party.

T.07 Dispute Resolution

A. Owner and Engineer agree to make a good-faith effort to resolve any claim, dispute or
other matter in question arising out of or related to this Agreement by formal negotiation
between authorized representalives of each party. Formal negoliations shall take place at a
mufually acceptable time and place within fifteen (15) days of notice. Formal negotiations
pursuant to this Section are confidential and shall be (reated as compromise and settlement

negotiations for purposes of federal and state rules of evidence.

B. All applicable statutes of limitation and defenses based on the passage of time shall be
tolled during the formal negotiation process.
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C. Any changes to the Agreement resulting from formal negotiation shall be incorporated
into_the Agreement by addendum.

D. Any claims not resolved through formal negotiation may be suh]ect to hlxgatmn al the
discretion of the aggrieved party. . :

T7.08 Environmental Condition afS'ffe_

A. Owner represents to Engineer that to the best of its knowledge, no known and
suspecied Asbestos, PCBs, Petroleum, Hazardous Waste, Radioactive Material, hazardous
substances, and other Constituents of Concemn are located at or near the Site, mcludmg type,
quanlity, and location.

B. If Engincer cncounters an undisclosed Constituent of Concern, Engineer shall notify
the Owner and the appropriate governmental officials if Engineer reasonably concludes- that -
doing so is requircd by applicable Laws or Regulations. : B

7.09 Indemnification by Engineer

A. To the fullest extent permitted by law, Engineer shall indemnify and hold harmless
Owner, and Owner’s officers, directors, partners, agents, consultants, and employees from and
against any and all claims, costs, losses, and damages (including but not limited to, all fecs and
charges of contractors, engineers, architects, attorneys, and other professionals, and all court,
arbitration, or other dispute resolution costs) arising out of or relating to the Project, provided
that any such claim, cost, loss, or damage is attributable to bodily injury, sickness, disease, death,
or to damage to or destruction of tangible property (including any resulting loss of use), but only
to the extent caused by any negligeni act or omission of Engineer or Engmeer s officers,

directors, partners, employees, or Consultants.

7.10 Conflict of Interest —

A The Engineer acknowledges and agrees that it does not have a current Conflict of
Interest, as defined in Section 3.01, with the Owner and will not have a Conflict of Interest with
the Owner during the term of this ,Agrf:ement legurdless of whether that Conflict of Interest is
real or perceived. :

B. The Engineer further acknowledges and agrees that the Engineer and its
Consultants arc not currently providing.any services to any third parties and will not provide
services for at least 24 months after the Project is completed that will financially benefit the
Engineer and/or its Consultants directly or indirectly.

E: The Owner, in its sole discretion, may waive a Conflict of Interest if the Engincer
notifies the Owner of the conflict and fully discloses the nature of the conflict before the
elfective date of this Apreement.
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D. If the Engineer fails to disclose a Conflict of Tnterest before the effective date of -
this Agreement, the Owner may terminate this Agreement as provided in paragraph 7.04-

E. Ifthe Engineer or its Consultants breach Subsection 7.10(B), the Owner may -
disqualify the Engineer from bidding or quoting on any future pru_l-:-:'x,t—-*; by the Owner, or reject”
any bids or quotes by the Engineer as not responsible. .

F. If the Engineer disputes the determination of the Owner’s designated -
representalive that the Enginecr has a Conflict of Interest, the Engineer may appeal the
designated representative’s determination to the Board of Public Works. The Board of Public
Work’s decision on the matler shall be final.

T7.11 Miscellaneous Provisions

A. Notices. Any notice required under this Agreement will be in writing, addressed lo the
appropriate party at its address on the signature page and given personally, by facsimile, by
registered or cerlified mail postage prepaid, or by a cnnumamml courier service. All notices shall
be cffective upon the date of receipt. '

_ B. Survival. All express representations, waivers, indemnifications, and limitations of
liability included in this Agreement will survive ils completion or termination for any reason.

. C. Severability. Any provision or part of the Agreement held to be void or unenforceable -
under any Laws or Regulations shall be deemed stricken, and all remaining provisions shall
continue to be valid and binding upon Owner and Engincer, who agree that the Agrcement shall
be reformed to replace such stricken provision or part thereof with a valid and enforceable
provision that comes as close as possible to expressing the intention of the stricken provision.

D. Waiver. A party’s non-enforcement of any provision shall not constitute a waiver of
that provision, nor shall it affect the enforceability of that provision or of the remainder of this

Agreement.

E. Acerual of Claims. To the fullest extent permitted by law, all causes of action arising
under this Agreement shall be deemed o have accrued, and all statutory periods of limitation
shall commence, no later than the date of final payment.

F. The provisions of this Agreement shall be construed according to the laws of the State
of Indiana. Any action arising under this Agreement shall be brought in the Federal District

Court for the Northern District of Indiana, or the Circuit or Superior Court of Elkhart Cmmt}r,-
Indiana.

ARTICLE 8 - E-VERIFY REQUIREMENT
8.01 Terms

All terms defined in 1.C. § 22-5-1.7 ef seg. are adopted and incorporated into this section.
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8.02  Enrollment and Participation

A. Pursuant to I.C, § 22-5-1.7 et seq., Engineer shall enroll in and verify the work-
eligibilily status of all of its newly-hired cmployecs using the E-Verify program, if it has not
already done so as of the date of this Agreement.

B. Engineer shall provide Owner with documentation that it is enrolled and
participating in the E-Verify program. :

8.03  Affidavit

A Engincer is required to execute an affidavit affirming that: (i) it is enrolled and
participating in the E-verify program, and (ii) it does not knowingly employ any unauthorized
aliens.

B. This Agreement shall not take effect until said affidavit is signed by Engineer and
delivered to Owner along with the documentation of the E-Verify program enrollment and

participation.
8.04 Subconiractors

A, Should Engineer subcontract for the performance of any work under this
Agreement, the Engineer shall require any subcontractor io certify by aflidavit that: (i) the
subcontractor does not knowingly employ or contract with any unauthorized aliens, and (ii) the
subcontractor is enrolled and participating in the E-verify program.

B. Engineer shall maintain a copy of such certification for the duration of the term of
any subcontract.
. Engineer shall also deliver a copy of the subcontractor cerlification to the Owner

within seven days of the cffective date of the subcontract.

8.05  Employment of Unauthorized Aliens

A If Engineer, or any subcontractor of Engineer, knowingly employs or contracts
with any unauthorized alien, or retains an employee or contract with a person that the Engineer
or subcontractor subsequently learns is an unauthorized alicn, Engincer shall terminate the
employment of or contract with the unauthorized alien within thirty (30) days.

B. Should the Engineer or any subcontractor of Engineer fail to terminate the
employment of, or contract with, the unauthorized alien within thirty (30) days, Dwner has the

right to terminate this Agreement without consequence. -

8.06 When E-Verify is not Required
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A. The E-Verily program requirements of this Agreement will not apply should the
E-Verify program cease fo exist.

ARTICLE 9 - EXH]BITS AND SPECIAL PROVISIONS
9.01 Exhibits Included

A. Exhibit A, “Engineer’s Services,” consisting of seven (7) page(s).
B. Exhibit B, “Owner’s Responsibilities,” consisting of one (1) page(s).
C. Exhibit C, “Payments to Engincer for Secrvices and Recimbursable Expenscs,”
consisting of one (1) page.
D. Exhibit D, “Insurance,” consisting of one (1) page. :
E. Exhibit E, “Affidavit of E-Verify Enrollment and Participation™ consisting of one
page. _ G : :
F. Exhibit F, “Certification Statement Regarding Investments in Iran,” consisting of one
- (1) page. : : : '
G. Exhibit G, “Title VI Notice,” consisting of two (2) pages.

9.02 Total Agreement

A. This Agreement constitutes the entire agreement between Owner and Engineer for the
Project and supersedes all prior written or oral understandings. This Agreement may only be
amended, supplemented, or modified by a duly executed writien instrument.

9.03 Designated Representatives

A, With the execution of this Agreement, Engincer and Owner shall designate specific
individuals to act as Engineer’s and Owner’s representatives with respect to the services to be
performed or fiunished by Engineer and responsibilitics of Owner under this Agreement. Such
individuals shall have authority to transmit instructions, receive information, and render
decisions relative to the Project on behalf of each respective party.

9.04 Suspension and Debarment

A, Engineer certifies, by signing this Agrecement, that necither it nor its principals arc
presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily
excluded from participation in this transaction by any state department or agency. Engineer will
not eontract with any Consultant for this project if it or its principals is presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from
parlicipation in this transaction by any state department or agency. Necessary certification forms
shall be provided by the Owner.

9.05 fmvestments in Iran
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A. The Engineer shall sign a certification statement regarding investments in Iran, and
said statement is incorporated herein.

9.06 Title VI Notice

A. The Engincer shall sign an acceptance certification statement regarding Title VI
notification and compliance with the City of Elkhart’s Title VI Puh::y during the duration of this
agreement, and said statement is incorporated herein.

Page | A 15
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement.

OWNER: City of .Elkhart, Indiana, ENGINEEER:
acting by and through its Board of Public American Structurepoint, Ine.
Works
DocuSignad by:

. B}" BF ATNGDS TAEE5B4 46,

Title: Title: | Executive Vice President / Partner

Date Signed: | ) Date Signed: 2083 -

Engincer License or
Attest: ) Certification No.: |- -
Clerk

-| Address for giving notices:

Slate oft

Address for giving notices:

Elkhart City Board of Public Works

229 8. Second Strect

9025 River Road, Suite 200

Elkhart, Indiana 46516

Indianapolis, Indiana 46240

Designated Representative:

Designated Representative:

Randall S. Robison

Title:

Title:

Principal

Phonc Number:

Phone Number;

317/547-5580

Facsimile Number:

E-Mail Address:

E-Mail Address:

317/543-0270

Page| A 16
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This is EXHIBI'T A, consisting of seven (7) pages, referred to in and part of the
Agreement between Owner and Engineer for Professional Services

Engineer’s Services
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DocuSign Envelope ID; 17878528-70F3-4F60-B6B5-ABB0O2CBAEESD

Uiy
g P 9025 RIVER ROAD, SUITE 200
INDIANAPOLIS, INDIANA 46240
. STRUCTUHEPUIHI _ TEL 317,547.5580
] L FAX 317.543.0270
5

September 7, 2023

Mr. Bradley Tracey

Chief of Staff, Elkhart, Indiana
229 5. 2™ Street

Elkhart, Indiana 46516

Re: Architectural and Engineering Services
Demolition and Salvage for Shovel Ready Site
Project No. 2023.01729

Dear Mr. Tracey:

American Structurepoint, Inc., Is pleased to submit this proposalto provide design services with regard
to the City Center Park and Civic Plaza site in Elkhart, Indiana. The site is adjacent to the Lerner Theater
and is identified in the image shown under Project Limits. The demolition design phase will include input
fram architectural, structural, and civil engineering for the above-referenced project. The basis of this
proposal is a summation of various meetings, documents, and conversations between March 2023 and

August 2023,
PROJECT SCOPE

We understand the scope as requested at this time is for demolition documents of the entire site to make
it “shovel ready” for the future amphitheater to the east and private development to the west. This will
include deconstruction and salvage of the current band shell canopy structure (not including the concrete
stage), donor bricks on the parking structure stair walls, the fountain stonework and any salvageable
plumbing systems, and the statue at the corner of Franklin and Main streets. The scope will also include
the removal of the parking garage structure (including stairs, railings, elevated slab, and slab on grade),
parking lot surface, internal sidewalks, clock tower, planters, site lighting, site furnishings, hardscape
improvements, associated foundations, trees and plantings, and required utility relocations to be
identified during design. The team will also coordinate with city personnel regarding any further features
to be salvaged for or removed by the city prior to start of demolition work. The boundaries of the site
are Waterfall Drive to the east, East High Street to the north, South Main Street to the west, and West
Franklin Street to the south.

1. We will prepare the written specification for the scope of demolition and for the standard of care
to be given during the demolition process.

2. We have the following understanding of how these elements are to be handled during the
" demolition phase:

202301729
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Mr. Bradley Tracey
September 7, 2023

Page 2

Project Limits:

_Band Shell = Provide documentation of the band shell on-site showing the band shell footprint and

clear direction regarding deconstruction and preservation of salvageable materlals and to minimize
waste. Prescribe a process for documenting so it can be reconstructed elsewhere in the future,

Fountain — Provide documentation of the fountains dn-site showling their footprint and connection to
utilities. Provide clear direction regarding deconstruction and preservation of salvageable materials
and to minimize waste. Prescribe a process for documenting so it can be reconstructed elsewhere in
the future. : '

Donor Bricks — clean and salvage and prepare for reinstallation at another location.

Public Parking Garage at Civic Plaza— Disconnect the utilities and call for complete {or near complete)
removal of the garage along with and required infill to bring the site back to grade. Detail the size,
number of levels, and construction materials. During the design period, we will analyze the most
beneficial means to remove the retaining wall providing support to Main Street and may determine
that a portion will be left in place.

Site Utilities — Provide removal or relocation of utilities within the site. Re-route utilities as required
to avoid conflicts with future development of the project site. Coordinate with city and local utility
companies to develop a proposed timeline of the relocations. Salvage any site lighting fixtures and site
electrical power distribution boxes for future use.

Site amenities — Coordinate with the City for salvage of flag poles, benches, art sculptures, trees, and
planting for storage and reuse by the City.

It is understood that environmental issues and hazardous materials have previously been abated from the
site by others.

The demolition of the facility will be done In accordance with state and federal standards.
Below grade utilities not utilized for future construction will be remaoved,

The documents will specify the condition the site is to be left in after the demolition has been completed.

Al

i

s
Y
%

\
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Mr. Bradley Tracey
September 7, 2023
Page 3

SCOPE OF SERVICES
A. Demolition Phase

1. The professional design services include the architecture and engineering required to develop drawings
and specifications suitable for public bidding in the State of Indiana for the above-described project scope.
The construction documents will be sealed by an architect or professional engineer.

i. Visit the site to review existing conditions.
3. Review existing drawings of structures on the site provided by owner.
4, Participate in design meetings relative to this phase of the project.
a. We anticipate conducting these meetings virtually with one {1) meeting evéry week.

5. Final documents will consist of drawings and technical specifications to be submitted in PDF format. The
Division 0 and 1 (front-end) specifications will be acquired from the city standards and compiled by
American Structurepoint.

B. Bidding Phase
1. Conduct the pre-bid meeting,
2. Respond to RFls and issue any required clarifications via addenda.
C. Construction Phase
Review shop drawings for plans regarding de-construction.
Respond to Requests(s) for Information (RFI) for design clarifications during construction phase.
Issue Architectural Supplemental Instructions (ASl) and/or Proposal Requests (PR) as needed.

Review contractor's pay application and change orders related to the scope of work.

i B

We have included up to six (6) site visits in our proposal. These can be in conjunction with progress
meetings as requested. An observation report will be provided after each visit.

COMPENSATION

Compensation for services rendered will be lump-sum and invoiced monthly on a percent-complete basis. Full
payment of invoices is due within 30 days from invoice date. The itemized fee amounts are as follows:

A O T e e e e e e S e s R N
SRTUCEUTAcsocsve e eersersessssssssssssssssassnsmnsssessssssssssssssssssssssnsssssssssssssssssssassassassssssssesssessesssnsnssnssete 338,000
oAl i s e T e s s e e e s ST REC T W)

REIMBURSABLE EXPENSES

A, The following expenses are not included in the fee for basic services and will be invoiced to the client at 1.1
times their actual cost. We recommend you budget $3000.

1. Reproduction services for plans and specifications for normal in-house coordination
2, Owvernight postage, certified mail, and delivery services for normal coordination of the project

3. Travel expenses for the quantity of meetings and site visits defined in basic services. Mileage will be
invoiced at the federal standard rate per mile at the time of the occurrence during the project.

2023.01729
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Mr. Bradley Tracey
September 7, 2023
Page 4

4. Expenses for excessive amounts of document preparation, printing, plotting, copying, and shipping
beyond the amount necessary to produce the project

5. Permit application fees and permit fees

Reimbursable expenses will be invoiced manthly as soon as practical after they occur.

SCHEDULE

Proposal Due September 6, 2023
Design team under contract September 8, 2023
Start Demolition Design Set September 11, 2023
Demolition Set Complete October 6, 2023
Bid documents ready for distribution October 11, 2023
Bid Opening MNovember 1, 2023
Motice of Award to Contractor (Estimated) November 6, 2023
Demolition Start (on-site) (Estimated) November 13, 2023
Demolition Complete _ TBD
ASSUMPTIONS

American Structurepoint assumes the following regarding the scope of services outlined in this proposal.
A. The project will have a single design package and will be executed using the design-bid-build delivery method.
B. An ashestos report will be provided by the owner.

C. Cost opinions are not provided by the design team. The design team will act as a resource to a contractor of
owner's choice to develop cost opinion or a third party cost estimator can be hired as an additional service to

the scope of the design team.

D. This proposal does not include the preparation of recard drawings or record survey. If the city desires record
drawings to be prepared, we will review the contractors’ as-built mark-ups and provide an additional service
fee to prepare record drawings from the construction documents.

E. We shall have no responsibility for oversight or supcrvision of the contractors or their employees, for the
means and methods of construction, or for the safety of persons on or off the job site.

F. The existing drawings that have been provided (by the owner) are:
o City of Elkkhart Civic Plaza — dated 11/11/1987
o Elkhart Central Green — Dated 10/14/2019, including Revision 1, dated 11,/14/2019

202301729
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Mr. Bradley Tracey
September 7, 2023
Page 5

ADDITIONAL SERVICES

Should it be determined the services provided by American Structurepoint will increase beyond the described
scope of services due to influences beyond our contral, notification will be given to the City of Elkhart. American
Structurepaoint will issue a formal request for adjustment, which will provide the basis for the request and the
impact on the project schedule, This will be based upon our standard billing rate schedule. We will continue
services on all other aspects of the project. We will proceed -with the services as outlined on the additional
service request after resolution of the issue in question. A list of some additional services are:

A

Any additional on-site or off-site topographic or utility survey, ALTA/ACSM Land Title Survey, boundary
surveys, primary or secondary platting, easement or right-of-way descriptions, land acquisition or appraisal
services, tree survey, on-site private utility locates, construction staking and layout, as-built surveys, easement
vacations or post-construction record drawings except as defined above

Determination of location or depth of utilities by means such as vacuum excavation or potholing

Studies: Phase | or Phase Il Environmental Site Assessment, environmental impact report, asbestos survey,
traffic impact study, traffic signal warrant analysis, geotechnical investigations and reports, soil borings,
materials testing, endangered species reports, etc.

Phased construction plans, preparation of opinion of probable construction cost, earthwork calculations,
construction administration, construction observation, written specifications, and owner's representative
services except as defined above

Off-site infrastructure improvement plans or details (road, sewer, water, sanitary, utility, or drainage), bridge
construction plans, any unforeseen utility relocation plans, major improvements to public roads (such as
adding or reconfiguring turning lanes and traffic control devices), and LEED® design and permitting

Design or field cbservation of shoring and bracing for excavations and buildings or underpinning of adjacent
structures ' . ' - '

Services resulting from changes of scope or magnitude of the project as described above or after the
drawings are substantially complete

We sincerely appreciate the opportunity to provide this proposal. If the terms of this proposal meet with your
approval, please sign on the signature line on the following page. We will consider this as a notice to proceed
while we prepare a professional services agreement. Please let us know if you have any questions or comments

regarding this proposal.

This proposal is valid for 30 days from the date of issue and then shall be considered withdrawn, null, and void.

Please let us know if you have any questions or comments regarding this proposal.

Very truly yours,
American Structurepoint, Inc.

—_

Randall 5. Robison, AlA, LEED-AP John A. Lashenik, PE
Principal Executive Vice President / Partner

SAM: mma

2023.01729
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Mr. Bradley Tracey
September 7, 2023
Page 6

if the terms of this proposal are agreeahble, indicate your acceptance by returning a signed copy of this letter,
We will consider this our notice to proceed while we prepare a professional services agreement,

Accepted by

Printed Name

Date:

2023.01729
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This is EXHIBIT B, consisling of one (1) page, referred to in and part of the
Agreement between Owner and Engineer for Professional Services

Owner’s Responsibilities
Owner shall provide an ashestos report.
Owner shall pay for an ‘dpl‘.iI}l'.ﬁ'lr any applic-ahIe pémmils.

Owner shall make available any existing drawings of the parking structure, band shell, and site
improvements, ulilities, cte.

Owner shall coordinate with the contractor regarding any needed road closure and/or access lo
the sile.
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This is EXHIBIT C, consisting of one (1) page, referred to in and part of the
Agreement between Owner and Engincer for Professional Services

Payments to Engineer for Services and Reimbursable Expenses

Engineer's services will be billed monthly. Payment shall be made under the provisions of
Article 5. If the Owner has questions or comments concerning our services or charges during the.
course of the work, they are to be brought to Engineer's attention immediate so that any problem

can resolved quickly.

The Owner shall reimburse the Engineer all fees paid to review agencies lo securc permits
necessary for the project.

Compensation for services rendered will be lump-sum and invoiced monthly on a percent-
complele basis. The itemized fee amounts arc as follows:

PN 1L o111 <A SPPPSPPRPPPPPTUCTRPS: o L. 8 0.1 |
Stuctural cinsaaiinin B saT iR s s s D
e R ..$36,000

TOERL e 188120
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This is EXHIBIT D, consisting of one (1) page, referred to in and part of the

Agreement between Owner and Engineer for Professional Services

Insurance

Paragraph 7.04 of the Agrcement is amended and supplemented to include the following
agreement of the parties:

Insurance

A. The limits of liability for the insurance required by paragraph 7.04 of the
Agreement for Engineer are as follows:

1. Workers’ Compensation: Statutory
2. Employer’s Liability -- A _
a. Each Accident $1,000,000
b. Discase, Policy Limit: $1,000,000
c. Discase, Each Employee: $1,000,000
3. Commercial General Liability -- )
a. Each Occurrence: $1,000,000
b. General Aggregate: $2,000,000
|~ c. Products/Completed Operations: $1,000,000
d. Personal and Advertising $1,000,000
¢. Contractual Liability-- 2 R
Each Occurrence: $1,000,000
) General Aggregate $2,000,000
4. Contractual Liability-- B e
a. Bach Qccurrence: | $1,000,000
_b. General Aggregate $2,000,000
5. Excess Umbrella Liabi_lit}r --
a. Each Occurrence: | $5,000,000
b. General Aggregate: $5,000,000
6. Business Aulomobile Liability -
a. Bodily Injury —-Each Accident: | $1,000,000
b. Property Damage —Each Accident: '$1,000,000
7. Professional Liability Insurance : |
a. Iiach Claim Made: $1,000,000
b. Annual Aggregate: $1,000,000

Page | A 20



DocuSign Envelope 1D: 17878528-T0F3-4F68-BEB5-ABBD2CRAEESD

This is EXHIBIT E, consisting of one (1) page, referred to in and part of the
Agreement between Owner and Engineer for Professional Services

AFFIDAVIT OF E-VERIFY ENROLLMENT AND PARTICIPATION

I, John A. Lashenik being first duly sworn, depose and say that | am familiar with and
have personal knowledge of the facts herein and, if called as a witness in this matter, could

testify as follows:

1.

I am over eighteen (18) years of age and am competent to testify to the facts
containcd herein.

1 am now and at all times relevant herein have been employcd by American
Structurcpoint, Inc. (“Engincer™)in the position of Executive Vice President.

I am familiar with the employment policies, practices, and procedures of Engineer

“and have the authority to act on behalf of the Engineer.

Engincer is emrolled and parlicipates in the federal E-Verify program.
Documentation of this enrollment and participation is attached as ]"Khlblt “A” and

incorporated herein.
Engincer does not knowingly employ any unauthorized alicns.

To the best of my information and belief, the Engineer does not currently employ
any unauthorized alicns..

I swear and affirm under the penalties for perjury that the foregoing statements and
representations are true and accurate to the best of my knowledge and belief.

EXECUTED on the 7" day of September, 2023.

Sax’e

ATASDA136458445...

Printed: Jnhn A, Lahhemk PE
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This is EXHIBIT F, consisting of one (1) page, referred to in and part of the
Agreement between Owner and Engineer for Professional Services

CERTIFICATION STATEMENT REGARDING INVESTMENTS IN IRAN

L, John A. Lashenik, cerlify to the following:

| Pursuant to Indiana Code 5-22-16.5 et seg., I am not now engaged in investment
aclivities in Iran.

2 I understand that providing a false certification could result in the fines, penalties, and
civil action listed in .C. 5-22-16.5-14.

EXECUTED THIS 7th DAY OF September, 2023.

£

F ATABDL 138458446, .
rrntca:_John A. Lashenik, PE
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This is EXHIBIT G, consisting of two (2) pages, referred to in and part of the
Agreement between Owner and Engineer for Professional Services

N?
City of Elkhart, Indiana

the city with a hmrﬂ

—— |

Title VI Notice
Title VI Policy

The City of Elkhart, Indiana (Elkhart) is committed to a policy of inclusiveness, fairness,
and accessibility of its programs, activities and services to all persons in Elkhart, As
provided by Title VI of the Civil Rights Act of 1964 and all related statutes, Elkhart assures
that no person shall, on the on the grounds religion, race, color, national origin, sex, age,
disability/handicap, sexual orientation, gender identity, limited English proficiency, or low
income status, be excluded from participation in, be denied the benefits of, or be subjected
to discrimination under any City of Elkhart program, activity or service. The City of
Elkhart further assures every effort will be made to ensure non-discrimination in all of its
programs, activities, and services, whether those program, activities and services are
federally funded or not. In the event the City of Elkhart distributes Federal aid funds to
another entity, the City of Elkhart will include Title VI language in all written agreements.

The Title VI Coordinator is:

Title V| Coordinator Volce: (574) 294-5471

City of Elkhart Fax: (574) 293-7658

229 5 2 Street TDD: (574) 389-0198

Elkhart, Inciana 46514 Email: titlevicoordinater(@coei.org
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~ Acceptance by Engineer

I hereby certify that I have received the City of Elkhart’s “Title VI Motice” and agree to
comply with the requirements and provisions of the City of Elkhart’s Title VI Policy
during the durationof this Agreement with the City of Elkhart.

= )

— ALAGDH 135458444,

Signed

John A. Lashenik, PE
Printed Name

0/7/2023
Dated

The City of Elkhart Title VI Policy may be accessed here:

https://elkhartindiana.org/government/human-resources/#ab-b900fced Lbdffd36578
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ACORD. '

CERTIFICATE OF LIABILITY INSURANCE

AMERSTR

DATE (MWD VYY)
03/31/2023

REFPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW, THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER{S}, AUTHBRIZED

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED pmvlslcrns or be endorsed,
If SUBROGATION IS WAIVED, subject to the tarms and conditions of the policy, cartaln pollcles may require an endorsement. A statement on
this certlficate does not confer any rights to the cerfificate holder in lleu of such endorsement(s).

PRODUGER
Edgewood Partners Ins. Center

3780 Mansell Rd. Suite 370
Alpharetta, GA 30022

ERHIAST Charles Renie
Tl H Exil: T [F.H.‘%.No]_:

INSURED
American Structurepoint, Ine.

9025 River Road
Suita #200
Indianapolis, IN 46240

|AJC, Mo Exl): =
EEMEEEL ss. Charlie.renie@epicbrokers.com ]
INSURER(S) AFFORNING COVERAGE HAIGE ,

| \wsurer & : Valley Forge Insurance Gompany 20508
usuRER & : The Continental Insurance Company = 35289
msurer ¢ : Natlonal Fire Insurance Co of Hartford 20478
\EURER D - Travelers Casualty & Surety Co America 31194
insuRER £ ; American Casually Co of Reading, PA 20427
INSURERF:

COVERAGES CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEM ISSUED TO THE INSURED NAMED ABOVE FORTHE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

L TYPE OF INSURANCE [ﬁlﬂ POLICY NUMBER ﬂu% {upﬂHﬂDWﬂq LIMITS _
A | X| COMMERCIAL GENERAL LIABILITY X | X | 6050367892 11/01/2022 | 11/01/2023 EAcH OGCURRENCE -1 51,000,000
| cLams-sane |_X—| OCCUR MR ISl ) | 51,000,000
] MED EXP (Any one persan) | $715,000
Eis) = FERSONAL & Aoy iiaury | 51,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 52,000,000
| poucy IE feer [ KJ LOG FRODUCTS - COMPAOR A2 | 52,000,000
OTHER: = - - o - el ey, FRNITRR R 5 e
[E | AuToMoBILE LABILITY X | X | 6050364572 H1/01/2022| 1110172023 [l setiemi - | 51,000,000
Xl amv auto : . o= BODILY INJURY (Par person) | §
| Py || SifcpuLeo ' BODILY INJURY (Por acckdant) | §
X AR oy - X | AToR Ny P E?aﬁgmhﬁ : 5
5
B | X|UMBRELLALUB ¥ l-gocoum X | X | 6050364555 14/01/2022(11/01/2023 EACH OCCURRERCE 510,000,000
| | EMCESS LIAR CLAIMS-MADE | AGEREGATE 510,000,000
peo | X| rerennions10000 B s
5 [ORImR wlPRRATION. G X | 6050364569 11/01/2022[11/01/2023 X [858rme | B
A8t ZEEREIORPARIGRSIEcUTV ] e excwsconenr 51,000,000
(Mandatery In KH} EL DISEASE - EA EMPLOYEE| 51,000,000
}5 EE?E%GF OFERATIONS bokew EL, DISEASE - FoLcy Limim | 571,000,000
D |Professional 107806802 05/29/2023|05/29/2024 %5,000,000 Per Claim '
Liability £5,000,000 Aggregate

written contract or agreement.

{See Attached Descriptions)

DESCRIPTION OF OPERATIONS | LOCATIONS | VEHICLES (ACORD 101, Additional Remarks Schadule, may be attached If mare apaca bs required)

Anyone person or organization, as required by written contract or agreement requiring insurance, s

Included as additional Insured with respect to the General Liability and Automobile Liability policies.
Coverage on the General Liability and Automobile policies is primary and non-contributory where required by
A waiver of subrogation in favor of any person or organization, signed

prior to a loss, as required by written contract or agreement raguiring insurance, applies with respect

CERTIFICATE HOLDER

CANCELLATION

Clty of Elkhart
229 South Second Street
Elkhart, IN 46516-0000

SHOULD AMNY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, MNOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

éﬂ"-f.-fﬁ 5-4"{- sk

ACrORnD 25 M2 gInay A ~afD

& 1988-2015 ACORD CORPORATION. All rights reserved,

Tha ACOBRD name and loogo are reaizsterad marks of ACORD



DoguSign Envelopa ID: 17878528-70F3-4F68-B6B5-ABBD2CBAEESD

DESCRIPTIONS (Continued from Page 1)

to the General Liability, Automobile Liability and Employers Liability policies.
Umbrella is follow form.

Whera raquired by contract or agreemant requiring insurance, the certificate holder 15 included as
additional insured with respects to the General Liability policy.
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resoLuTioN No, 23-0 / 3

RESOLUTION OF THE REDEVELOPMENT COMMISSION OF THE CITY OF
ELKHART, INDIANA, APPROPRIATING ADDITIONAL FUNDING FOR
HOMEOWNER OCCUPIED REHAB PROGRAM

Whereas, The Commission previously established the Homeowner Occupied Rehabilitation Grant Program (the
“Program™) to provide financial assistance for residential repairs to homeowners who meet certain income
guidelines for residential properties within the Cily; and

Whereas, cerlain projects approved under the Program have gone over budget, and additional funds are needed
to complete the projects; and

Whercas, the Commission desires to appropriate additional funds (o complele projects approved under the
Program; and

Whereas, the Commission believes it is in the best interest of the City and its inhabitants to approve and
provide the additional funding.

NOW THEREFORE, BE IT RESOLVED:

I. The Commission appropriates the not-to-exeeed sum of £30,000.00 from Special Account 294 to cover
the cost of the Program, with any unused funds to be returned to the appropriate account.

2. The Officers of the Commission are hereby authorized to do all acts which they deem necessary and
desirable in furtherance of this Resolution.

ADOPTED BY MAJORITY VOTE THIS 12" DAY OF SEPTEMBER 2023. I
CITY OF ELKHART, REDEVELOPMENT
COMMISSION

By
Sandra Schreiber, President

ATTEST:

By
Alex Holtz, Secrelary
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Elkhart Redevelopment Commission Augusl 31, 2023
ATTHN: Sherry Weber Account No: 26393-000M
220 5. Second Slreet Statement No: 178524
Elkhart IN 46516
Attn: Sherry Weber
Re: General Services

Payments received after 08/31/2023 ara not included on

this statement.

Previcus DBalance 537,947.92

Fees

Hours

NR/01/2023 CTP Review and revise Declaratory Resolution re:

DOWNTOWH ARER 4 0.80 238.00
GDB Review e-mail. Cenference re: potenLial

Barnes & Thornburg conflict. Respond Lo Mike

re: Friday. Teleconf wiLh Developer re:

EOZ/ZONE 1 0.40 127.50
GDE Review Selllement Statement and closing

documents. FK-mail Sandy and Alex to sign re:

LA CASAR/209 M. Z2ND Q.50 159.38
GDBE HReview cxcavator quote. Draft and send

Resolution for packet appropriating funds for

SWPPP work and e-mail Adam re: Change Order

from contractor re: 1101 E. BEARDSLEY 0.70 223.13
GNDE E-mail Mike and Adam re: need Lo set date for

serving TIS and Public Notice for publiec

meeting re: PRAREWAY 8 17 0.20 63.75
GDE E-mail Mike and Adam re: need to finalize TIS

and publish Notice to October to confirm TIF

re: WEST 78 0.20 63.75
GOB Review revised amendmeont to Declaralory
Resolution re: EOZ CARVE-QUT 0.40 127.50

GDB Review agrecment and consider terms to include
in Amendment MNe. 1. Oulline additiocnal issues
re: EOZ DEVELOPMENT AGREEMENT 0.70 223.13

08/02/2023 GDE E-mail re: documenl correction. Review
changes., Finalize and deliver same re: LA
CASA/209 N. 2ND 1.00 318.75
GDE Reoview memorandum and Roberls' proposal.
Draft Resolution and e-mail for packet re:
1701 STERLING 0.70 223.13

0R/03/2023 CTP HReview settlement agrecments. Telephone call



Elkhart Redevelopment Commission

He ot

08/04/2023

08/07/2023

08/08/2023

Account No:
Statement No:
General Services
Hours

with M. Nelson re: same re: 1101 BEARDSLEY 0.60
GDE E-mail M. NHelson re: status of fimal

seLllement agreements and whether ready to

approve in August re: NLG/1101 K. BEARDSLEY 0.20
GDB  Draft follow-up for August Agenda. Review and

finalize Resolutions for the meeting 1.00
GDB Review original Development Agreement.

Prepare for teleconf with Developer re: EOZ 0.80
CTP Attend Pre-Agenda meeting -- 1.5 hrs. 'spread’

to other CTF Lime, per GDB
GDE Attend Pre-Agenda meeling 1.00
GDE Conference with Mike re: amendment of

Developmant Agreement re: HOZ ZONE 1 0.30
GDE Prepare Resolution exhibits re: approving

settlements. Review terms re: NLG/1101 E.

BREARDSLEY Q.60
GDB Review and revise documents for Homeowner

Assistance Program. E-mails with Mary.

Review informaticon on the program re: CDBG 1.00
GDE Respond to Brad re: when Lo record NSP lien

re: LA CASA/209 WN. 2NHD 0.30
GDE  Review e-mail re: reguest. E-mail re: neecd

for project proposal — initial drafll of

Resolution re: DOWNTOWN AFTER DARK 0.50
GDE Review 2019 ResclulLion appropriating funds for

VERP work of Ice Miller and e-mail Sherry and

fdam re: balance remaining re: ICE MILLER/G &

W VRP 0.40
GDB Review Brad H.'s response re: recording City's

N5F licn before bhank closing re: LA CASA/209

N. 2ZND 0.20
GDB Review drafts of program documents and review

guidelines and lien provisions. E-mail Mary

re: guestions on program delails re: HOME

ROYERS' ASSISTANCE GEANTS 1.30
GDBE Review deed to clarify City-owned parking lot

on Loks 3 and 4. Update Mike and Adam re:

same. Locate and review Plal copy re:

FOZ/CARVE-QUT /AGREEMENT 1.00
GDE Review Status Report re: ICE/LA BOUR 0.20
GDE Review Status Report re: ICE/G & W 0.10
CTP Attend Aurora Capital and Redevelopment

Commission meetings. 1.80
GOB Review Change Order re: 1101 E. BEARDSLEY 0.20
GDE Preparc for meeting. Review Resolulions 0.40
GDE Review update from Mary and respond. Revise

Lien Agreement re: LA CASA HOMEBUYER PROGRAM 0.60
GDE Reoview Offer of Judgment re: ICE/G & W 0.30
GhE E-mail Public Hotice to Elkhart Truth re:

transfer of real estate to LaCasa re: 51l

DIVISION 0.30
GDE Attend meeting re: AURORA 0.30

Page: 2
Ruguslk 31, 2023
26399-000M

178524

178.50

63.75

318.75

255.00

191.25

318.75

95.63

159,138

127.50

63.75

414.38

318.75
63.15
31.88

535.50
63.75
127.50

191.25
85.63

85.63
95.63



Elkhart Redevelopment Commission

Re:

08/09/2023

0a/fin/2023

08/11/2023

08/14/2023

0B/15/2023

Accounl No:
Statemenl No:

Goneral Services

GDB

CTFE

LR

GDRE

IR

GDB

MHY

CTP

CTFE

MRY

DR

GDB

GDE

CTP

z138

DR

GDB

GDE

CTE

DB

GDB

Hours
ALbtend August Commission meeling 1.30

Review proposal. Research residenLial TIF

requirements re; EOZ ZONE 1 2.70
Scan and e-mail signed agreement to parties.

Conference re: recording Assumption Agreemenl

re: LEX/MAIN .40
RBeview and respond re: Residential TIF for

Zone 1 re: EOA/ZONE 1 0.30
E-mail M. Nelson re: approval of settlements

re: NLG/1101 E. BEARDSLEY 0.20

Review County/City Joint Resolution and form
of Deed for transfer of three parcels to

Redevelopment.. E-mail Adam for information

re: INDIANA AVENUE/YORE STREET 0.40
Calculate recording fees 0.30
Review cost summary. Email M, Huber re:

CONCORD MALL 0.50
Telephone call with 5. Cruoz re: AURORA/SPJ

LIMES LOAN 0.60
Letter to Elkhart County Recorder re: LEX/MAIN 0.30

Respond to Mike Lo hire Barnes & Thornburg to

help evaluate funding mechanisms for various

projects re: DOWNTOWN TIF 0.30
Review e-mails re: plan for development and

funding through TIF. Research EUEA Inwvestment

Credits re: HOZ 1.70
Revize Joinl Resolutien with CilLy Lo receive

real estate deed and e-mail red-lined

revisions to Craig Buche and Adam re: INDIANA

BVENUE/YORE STREET 0.80

Beview correspondence from B. Hubher re: ICE

MILLER/G&W 0.40
Review B. Huber's e-mail re: Offer of

Judgment. Forward to client. Conference re:

same. HReview and respond Lo M. [uber's e-mail

re: ICE MILLER/G & W 1.00
E-mails with M. Huber re: meeting Lo discuss

TIF pledge, Carve-Out and phasing re: HO% Z0NE

1 0.30
Beview e-mails re: Lake City Bank reports and

bank account for deposits re: AURORA 0.30
E-mails wilth Adam re: properly from County in

Sterling East re: INDIANA AVENUE/YORK STREET 0.60
Telephone call with M. Huber. Research

process re: RESIDENTIAL TIF 0.80
Beview and conference re: Offer of Judgment

re: ICE MILLKR/GEW 0.60

Review Planning Commission's signed Resolution

ra: PAREKWAY @ 17 0.20
Review e-mails re: Offer of Judgment. E-mail

Page: 3
August 31, 2023
26399-000M

1718524

414.38

803.25

127.50

95.63

63.75

127.50
45.00

148.75

178.50

45.00

95.63

541.88

191.25

119.00

318.75

238.00

178.50

63.75



Elkhart Redevelopment Commission

Pago: 4

Rugusl 31, 2023

Account No:

Statement No:

Re: General Services

GDB

DB

GDE

08/16/2023 CTP
CTF
CIJFP

DB

GLB

GOE

GDB

GDR

GDR

08/17/2023 CTP

GhR

GDB

GDR

0a/21/2023 GDD

client to confirm — will reject offer. Review
cazses. Teleconf with B. Huber re: status of
City's position and change order from EFI re:
ICKE MILLER/G & W

Review VRP contracts with KFI re: Change Order
for oversight of Developer's on-site testing.
E-mail B. Huber to reject Offer of Judgment
re: ICE MILLER/G & W

Teleconf with Adam and e-mail C. Buche re:
Joint Resolution to Convey Real Estate re:
INDIANA AVENUE/YORE STREET

Review drafll of amendments. Prepare for team
meeting re: EQZ ZONE 1

Video call with M. Huber re: plans re: EQZ
AONE 1

Review Economic Development Agreement re: 500
5. MAIN

Email J. EKearns re: loan. Conference re: same
re: AURORA/PJ Limes LOAN

“oom mecting with Mike H. re: potential Lerms
af amendment to Development Agreement, and
prepare for meeting re: EQZR ZONE 1

Conference with Mike H. re: potential
Carve-OulL for future development around Courts
Building and multi-family uwnits re: DOWNTOWH
TIF

Conference and e-mail with Mike re: provision
Lo not authorize new hotel on plaza for [ive
years re: [NOTEL ELEKHART/AMPHITHELATER

Review Resolution and TIF statutes. E-mail
Mike and Adam re: issues to clarify with bond
counsel re: RKOA ZONE 1

Conference re: slhatus of demand - son's
contact and need Lo provide update and opLions
to Board re: MWIRORA re:: PJ LIMES

Review Mike's e-mail and revise draft of
Addendum 1 to Development Agreemenl re: ZONE 1
- EOZ

Review Development Agreement Amendment re: EOZ
ZOHE 1

Review updaled Construction Schedule. Draft
Bddendum 1 and organization exhibils re: EOZ
HONE 1

Zoom call with R. Rompola, Baker Tilly and
Mike re: TIF nceds and upcoming projects re:
DOWNTOWN TIF

Review response Lo Offer of Judgment. Review
update on Roux Reporl re: Plume re: ICE
MILLFR/G & W

Locate Hotary Commission number. Fill in on
hssumplion form and arrange Lo re-present to
Recorder re: LEX/MAIN

Hours

1.30

1,30

26399-000M
178524

414.38

223.13

85.63

223.13

386.75
148.75

178.50

414.38

95.63

63.75

414 .38

95.63

637.50

148.7TH

828.75

159,38

159.38

127.50



Elkhart Redevelopmenl Commission

Re:

08/22/2023

08/23/2023

08/24/2023

08/25/2023

na/28/2023

08/29/2023

Augus
Account. No:

Statemant. No:

Gaeneral Services

GDB

GDB

1B

GDB

GDE

|

GDE

GI0B

DB

GDB

GDB

GDB

GDhD

DR

DB

GDB

Research and e-mail Mike and Adam re: no need
to offer parking lot in order to Lransfer to
EQZ. Research issue of BPW and Park Strips of
real ecstate needed For Phase 3 re: EQZ ZONE 1
Review Tony's comments to Amendment No. 1.
Revise and re—-send re: EOQY Z0ONE 1

Bovise and e-mail Amendment 1 re: snow/ice
removal re: EOZ ZONE 1

Respond to Adam re: issue of casements to do
the improvements re: RALLROAD IMPROVEMENTS

Draft Resolution approving Amendment 1 to
Development Agreement and send for packet re:
EOQOZ ZONE 1

Review B. Huber's e-mail re: mediation
strategy and A. Mack's Monte Carlo analysis.
Respond re: additional questions re: ICE
MILLER/G & W

Beview Adam's e—mail to Tony re: need for
details on project re: RAILROAD IMPROVEMENTS
Review c-mails re: depository account for
Cily's loan payments re: AURORA/LAKE CITY BANK

Review e-mails and Program forms previously
revised. FK-mails to Mary re: Program details
re: HOUSING REHADILITATION

Review updates [rom Mary on general parameters
and Resolutions needed and first approved

projeclt. Revise Resolution. Draft Resolulion
and e-mail to Mary re: LA CASA [HNOME OWNERSHIP

Draft ResoluLion to pay VeritexlL deposition
hill for experl witness' testimony re: ICE
MILLER/LA BOUR PUMP

Update Resolution approving forms. Draft
Acknowledgment re: grant funds. HRevise
Resolution. E-mail to Sherry and Mary.
Respond to Mary re: whether title company will
want grant funds at closing re: LA CASA HOME
BUYER

Print Joint Resolution for packel and meeting.
F-mail C. Buche re: date County adopted
Resolubion re: YORK/INDIANA AVENUE

Review Baker Tilly's request for copies in re:
Tax Impacl Statement. Finalize Public Notice
and e-mails Lo Baker Tilly with copies and to
B, Huber and Sherry. Revise Confirming
Resolution and filing letters. Update
calendar to complele process re: WEST 78
CORRINOR

E-mails bto Mike Huber re: tCimetable, Council
Resolukion status and Public Notico. Revise

Hours

1.30

0.80

0.30

0.30

2.00

0.20

2.00

1.30

Page:; 5
t 31, 2023
26399-000M
178524

414 .38

255.00

895.63

191.25

637.50

63.7h0

3l.a88

637.50

637.50

159.38

318.75

127.50

414.38



Elkharl Redevelopment Commission

Re: General Services

08,/30/2023 CTP

GDhBE

GDE

DB

GDB

(S]]

08/31/2023 GDB

GDDE

DB

GDB

GDE

CTP

DB

GDRE

GDB

IR

08/30/2023

Public Notice. E-mail Declaratory and Plan to
Baker Tilly. BRequest updale on Council
Resolution re: PARKWAY AT 17

Beview correspondence from D. Weaver re: HOX
RIVER DISTRICT

Review c-mail with D. Weaver and e-mail Mike
re: mesting on Amendment #1 re: EOX Z0ONE 1
Update BRaker Tilly on Council Resoluliaon
status. Update the Public Notice form and
Confirming Besolution. Revise timetable re:
PARKWAY @ 17

Revicw Scptember Agenda. Respond with
changes/delections and status report on itoms.
Draft and send follow-up memorandum

E-mail Adam re: necd to respond to Brenlk re:
mediation strategy re: ICE MILLER/G & W
Respond to Mary re: signature for lien
document re: 1635 HURON

Review Public Notice copy from Elkhart Truth
and publication date. Finalize timelable and
Confirming Besolution re: WEST 78 CORRIDOR
Teleconf with M. Huber re: September
Resolution approving $2m in appropriation for
LPIs. Conference re: same ro: CONCORD MALL
Teleconf with M. Huber re: need for
Development Agreement and bond counsel re:
PAREWRY @ 17

Conference re: Agonda items — public meelings
re: PAREWAY @ 17 and WEST 78 CORRIDOR

Teleconft with Mike and D. Weaver re: Amendment
#1. Revise draft and e-mail to all.
Conferance re: TIF on lirst two buildings'
igsues re; EOQE ZONE 1

Call with D. Weaver, M. Huber re: Development
Agreement. Research effect of abatemenl. Email
M. Huber re: abatement re: EQZ ZONE 1

Review Adam's instructions re: parameters for
mediation re: ICE MILLER/G & W

Conference re: issues pertaining Lo TIF
creation from Building 1, and whether to leave
in Area 1 and nekt-bases assessed wvalue re: EOZ
ZONE 1

Drafl. Resolution appropriating 52m for LIP's
and send for review and packet re: CONCORD
MALL

Review CTP's e-mail re: TIF projections
factoring in the abatement, and respond re:
EQZ #ONE 1

For Current Services Rendered

Expenses

Payment to Elkhart Truth re: publication of Notice

Pagc: 6

August 31, 2023
Aoccount NWo:
Statement No:

Hours

1.00

2.30

3.60

0.10

0.70

0.50

0.30

26399-000M

178524

318,75

89.25

127.50

191.25

318.75

159.38

63.75

159.38

95.63

85.63

127.50

733.13

1,071.00

31.a8

223.13

159.38

05.63

73.90 23,123.09



Elkhart Redevelopment Commission

Re: General Services
of Puoblic Meeting re: ALLEY @ 511 DIVISION
ToLal Expenses
Advances
08/10/2023 Roecording fee paid to Elkhart Counly Recorder re:
Assumption of Loan and Mortgage re: LEX/MATN
08/16/2023 Online legal research — July services as follows:
5137.65/YORK ST.-IN AVE.; $83.70/CDBG; 580.42/535
W. LEXINGTON; 5$17.87/CASS0POLIS; %$119.89/DOWNTOWN
Total Advances
Total Current Work
Paymenls
08/04/2023 Foo Payment — ACH payment
08/04/2023 Advance Payment - ACH payment
Total Payments
Balance Dua
Aged Dne Amounbs
0-30 31-60 61-90 91-120 121-180
23,622.54 25,260.07 40.00 0.00 0.00

Please Remit

A finance charge of 18% per annum, or the highesl rale
permitted by law, whichever is less, will be assessed on

all accounts past due 30 days.

Page: 7

hugust 31, 2023
Account No:
Statement HWo:

26399-000M
178524

34.92
34 .92

439.53
464.53

23,622.54

-12,424.97
-222.88

-12,647.85

548,922.61

181+
0.00

548,922.61
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