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BOARD OF AVIATION COMMISSIONERS
Wednesday October 30, 2024
Elkhart Municipal Airport, First Floor
Administration Building
1211 CR 6 West
Elkhart, IN 46514

Meeting AGENDA

1. Call to Order:

o kLN

Approval of Minutes: September 25, 2024
Approval of Claims:

Airport Manager’s Report:

Old Business:

a. 2024 Disadvantaged Business Enterprise (DBE) policy.

6. New Business:

a.

b.

J-

Cintas First Aid & Safety agreement.

Dexter Axle event agreements.

Administration building exterior painting deposit.
Administration building digital sign quote.

Replacement of two overhead doors & tracks for Building

Kenneth Swickard items declared surplus.
Kenneth Swickard $380.00 storage credit.

Annual Federal financial report signature ratification for
AIP-38 & AIP-39.

Annual Federal financial report signature for AIP-40.

Submission of required SF425 annual performance
report for FAA,

7. Privilege of the floor

8. Adjournment
9., NEXT REGULAR BOAC MEETING 11/27/24 4:00 p.m.



City of Elkhart
Board of Aviation Commissioners Meeting
September 25, 2024
The Board of Aviation Commissioners meeting was called to order by Commissioner Doug Thorne at
4:00 pm on Wednesday, September 25, 2024 at the Elkhart Municipal Airport Administration Building,
1211 CR 6 W, Elkhart, Indiana 46514, Commissioners Bruce Shreiner & Shari Mellin were present. Also
present were: Andy Jones, Karen Shaw, Kevin Davis, Paul Shaffer, David Sandsmark and Ryan Sherwood.
Commissioner Tom Shoff was absent. Councilman Dwight Fish attended via Webex.

Motion of Amendment:

NMir. Thorne made a MOTION to amend today’s agenda to add the question of sending the Airfield
Maintenance Manager and three Airfield Maintenance Technicians to The American Association of
Airport Executive (AAAE) Winter Operations Seminar. Ms. Mellin made a MOTICN to add this to today’s
agenda. Mr. Shreiner SECONDED. There being no further discussion, the motion PASSED unanimously.

Approval of Minutes:
Ms. Mellin made a MOTION to approve the minutes of the August 28, 2024 meeting. Mr. Shreiner
SECONDED the motion. There being no further discussion, the motion PASSED unanimously.

Approval of Claims:

Mr. Shreiner made a MOTION to approve claims as submitted for $452,235.80. Ms. Mellin SECONDED
the motien. There was a board question regarding bird deterrent guns. Andy Jones explained that these
are special guns available only to the aviation industry. Our airport has heen using these wildlife
deterrents for many decades. They are only capable of ejecting a projectile into the air that makes a
loud report or a high pitch scream, resulting in flocks of birds taking flight. Over the years, only one
remains in working condition. Each of the new pickup trucks will be equipped with one. There being no
further discussion, the motion to approve September 2024 claims PASSED unanimously.

Airport Manager’s Report:

Andy advised that the Lippert anti-lock braking demonstration took place at the airport for the last two
days. Lippert seemed to be pleased with the event. Andy advised he has been in contact with
representatives from DLZ Corporation regarding safe & proper ways to dispose of fuel farm tanks at the
airport, and encouraged them to engage with Butler, Fairman & Seufert (BF&S) and Indiana Flight Center
(IFC) for further discussion. We are currently waiting on costs. The maintenance crew have been busy
working on sealing taxiway cracks. Our hot tar machine has been working intermittently, so we may
revert to using a loaner from our tar vendor as we did last year. We have re-hired Eduardo Pizana for
the open Airfield Maintenance Technician position. Mr. Pizana was with us previously for four years,
then left to attend Air Traffic Contro! School, but has ultimately decided to withdraw. We are happy to
have him back with us. We are prepping for the exterior painting of the Administration Building. The
three awnings have been removed and the exterior has had new caulking and silicone sealant applied
where needed. Andy further advised we are in the process of interviewing candidates for the open full-
time air traffic controller position and have received some great prospects. We hope to have someone
hired by mid-October.

New Business:

Mr. Thorne advised the first item under New Business is the 2025 BOAC meeting dates. Andy requested
the board choose meeting dates for 2025, and asked if the last Wednesday of every month at 4pm still
works for everyone. The board advised this does work for them. Mr. Shreiner made a MOTION to
approve the 2025 meeting dates to be the last Wednesday of every month at 4pm. Ms. Mellin
SECONDED. There being no further discussion, the motion PASSED unanimously.



City of Etkhart
Board of Aviation Commissioners Meeting
September 25, 2024

Mr. Thorne advised the next item under New Business is to ratify the T-Hangar 53 lease. Andy advised
that John Ferguson has sighed a lease for T-Hangar 53 and asks the board to ratify it and approve Mr.
Thorne to sign it. Ms. Mellin made a MOTION to approve the T-Hangar 53 lease and to have Mr. Thorne
sign it. Mr. Shreiner SECONDED. There being no further discussion, the motion PASSED unanimously.

Mr. Thorne advised the next item under New Business Is notice to award the quote for the exterior
painting of the Administration Building. Andy advised that several quotes came in and the most
responsive was submitted by Certa Pro; with a total cost of $14,219.28. The other quotes were: Jay's
Painting & Refinishing at $17,000.00; and a conditional quote from Advanced Coatings at $13,155.00.
Ms. Mellin made a MOTION to award the painting quote to Certa Pro. Mr. Shreiner SECONDED. There
being no further discussion, the motion PASSED unanimously.

Mr. Thorne advised the next item under New Business is the donation fund expenditure for the Model T
event. Andy advised he allowed the Model T Club to have their event at the airport, and wanted to
provide water & soda, and requests this come out of the Aviation donation fund in the amount of
$86.60. Ms. Mellin made a MOTION to apprave the expenditure from the donation fund. Mr. Shreiner
SECONDED. There being no further discussion, the motion PASSED unanimously.

Mr. Thorne advised the next item under New Business is the Kone elevator agreement. Andy advised
that we'd like to move forward with a maintenance service plan with Kone Elevator in place of Oracle
Elevator. Andy further advised that we gave Oracle a 90-day notice per their agreement to stop service
as of October 31, 2024. Kone Elevator will start service as of November 1, 2024, and Andy further
advised this agreement has been approved by City legal. Andy also advised this agreement covers both
the maintenance service and the wireless emergency phone service at the control tower elevator. Mr.
Shreiner made a MOTION to approve the Kone elevator agreement. Ms. Mellin SECONDED. There being
no further discussion, the motion PASSED unanimously.

Mr. Thorne advised the next item under New Business is to declare the old pilot lounge furniture as
surplus. Andy advised that with the Administration Building renovations, we have updated the pilot’s
lounge to more modern furniture. The old vinyl couch and chairs are 15 years old and show obvious
signs of wear. Andy requests permission to then take this question, as required, to the Board of Works
and Utilities meeting for approval to dispose of the old furniture. Ms. Mellin made a MOTION to approve
this request. Mr. Shreiner SECONDED. There being no further discussion, the motion PASSED
unanimously.

Mr. Thorne advised the next item under New Business is the 2024 Disadvantaged Business Enterprise
(DBE) policy. Paul Shaffer with BF&S advised this is a standard policy from the FAA that any agency that
receives federal grants needs to implement. Mr. Shaffer advised this is something that is renewed every
3 years, and there is some new standardized language in the current policy. Kevin Davis advised that he
would like to have more time to review this policy. Ms, Mellin made a MOTION to table and postpone
this until the October meeting so Mr. Davis has more time to review it. Mr. Shreiner SECONDED. There
being no further discussion, the motion was unanimously TABLED until the October 2024 meeting.



City of Elkhart
Board of Aviation Commissioners Meeting
September 25, 2024
Mr. Thorne advised the last item under New Business is the approval of sending maintenance staff to
the AAAE Winter Operations Seminar. Andy advised based on the fact that none of our current Airfield
Maintenance Technicians have had any formal airport snow and ice control training he anticipated and
budgeted for the opportunity to send our crew to just such training. David Sandsmark, Eduardo Pizana,
Rick Johnson and Steve Balk, will travel to Mosinee, Wisconsin for the seminar scheduled for October 9,
2024, Mr. Shreiner made a MOTION to approve sending maintenance to this seminar. Ms. Mellin
SECONDED. There being no further discussion, the motion PASSED unanimously.

Privilege of the Floor:

Councilman Dwight Fish advised he is looking into energy savings to make airport buildings more
efficient and wanted to thank everyone for embracing these new changes and for Andy’s hospitality in
working with Veregy on this partnership. Paul Shaffer advised now that the City has agreed to the 10~
unit T-Hangar project he wanted to let everyone know the site work should begin this fall and
construction should start around mid-summer 2025. Ryan Sherwood with IFC wanted to give kudos to
the new maintenance manager, David Sandsmark. Mr. Sherwood advised David is doing a fantastic job!

Adjournment:
Next regular BOAC meeting is scheduled for Wednesday, October 30, 2024 at 4pm. Location will be the

Elkhart Municipal Airport Administration Building, 1211 County Road 6 W., Elkhart, IN 46514 & via
WebEx.

Respectfully Submitted,

AL Netdi ) /4. 30. 24

Shari Mellin — Aviatio n'Board Secreta ry Date




BOARD OF AVIATION COMMISSION

CLAIM AND ALLOWANCE DOCKET

| HEREBY CERTIFY THAT EACH OF THE ABOVE LISTED VOUCHERS AND INVOICES OR BILLS ATTACHED
THERETO ARE TRUE AND CORRECT AND | HAVE AUDITED SAME IN ACCORDANCE WITH IC 5-11-10-1.6.
| ALSO HEREBY CERTIFY THAT THESE VOUCHERS AND INVOICES REPRESENT GOODS AND/OR SERVICES
THAT ARE FOR THE BENEFIT OF THE CITY OF ELKHART AND THAT APPROPRIATIONS FOR THESE
EXPENDITURES HAVE BEEN DULY MADE OR OTHERWISE AUTHORIZED BY THE CITY COUNCIL AND
OTHER APPROPRIATE AUTHORITY.

Or,\—al;;._r 15 2024 O\/QA

JAMIE ARCE -CITY CONTROLLER

IN RELIANCE ON THE ABOVE CERTIFICATION, CLAIMS IN THE TOTAL AMOUNT OF $73,862.50 AS
LISTED ON THE REGISTER ATTACHED HERETO CONSISTING OF 4 PAGES, ARE HEREBY APPROVED
EXCLUDING ANY CLAIMS WITHHELD AS SHOWN ON THE SEPARATE SUMMARY OF PENDING CLAIMS.

EXECUTED THIS 30TH DAY OF OCTOBER 2024 BY: -~~~

PRESIDENT ,5

DO’UG THORNE

+
VICE PRESIDENT M.&%MM/

BRUCE SHREINER

SECRETARY o WM

SHARI MELLIN

TREASURER

TOM SHOFF

MEMBER

/ORIGINAL COPY MUST BE RETAINED IN THE CONTROLLER'S OFFICE -

City of Elkhart
10/25/2024 1:01 PM Controller's Office



BOARD OF AVIATION COMMISSION

CLAIM AND ALLOWANCE DOCKET

| HEREBY CERTIFY THAT EACH OF THE ABOVE LISTED VOUCHERS AND INVOICES OR BILLS ATTACHED
THERETO ARE TRUE AND CORRECT AND | HAVE AUDITED SAME IN ACCORDANCE WITH IC 5-11-10-1.6.
| ALSO HEREBY CERTIFY THAT THESE VOUCHERS AND INVOICES REPRESENT GOODS AND/OR SERVICES
THAT ARE FOR THE BENEFIT OF THE CITY OF ELKHART AND THAT APPROPRIATIONS FOR THESE
EXPENDITURES HAVE BEEN DULY MADE OR OTHERWISE AUTHORIZED BY THE CITY COUNCIL AND
OTHER APPROPRIATE AUTHORITY.

Oc)rab o A5 2024 C/\/Q’A

JAMIE ARCE -CITY CONTROLLER

IN RELIANCE ON THE ABOVE CERTIFICATION, CLAIMS IN THE TOTAL AMOUNT OF $73,862.50 AS
LISTED ON THE REGISTER ATTACHED HERETO CONSISTING OF 4 PAGES, ARE HEREBY APPROVED
EXCLUDING ANY CLAIVIS WITHHELD AS SHOWN ON THE SEPARATE SUMMARY OF PENDING CLAIMS.

EXECUTED THIS 30TH DAY OF OCTOBER 2024 BY: . - 1 ]

PRESIDENT

DOUG THORNE

VICE PRESIDENT

BRUCE SHREINER

SECRETARY

SHARI MELLIN
TREASURER

TOM SHOFF
MEMBER

‘ORIGINAL COPY MUST BE RETAINED IN THE CONTROLLER'S OFFICE - = =

\W &Rﬁ?
City of Elkhart ) 3 Ir.28.24

10/25/2024 1:01 PM Controller's Office



City of Elkhart

Vendor Name

Fund; 2206 - AVIATION
Menard, INC

Menard, INC

Menard, INC

Menard, INC

Menard, INC

Menard, INC

COW GOVERNMENT INC
CINTAS CORP,

FRANGER GAS COMPANY INC
Menard, INC

Menard, INC

ULINE, INC,

HAWKINS WATER TECH, INC
Menard, INC

HIMCO WASTE-AWAY SERVICE
AMAZON CAPITALSERVICES |
AMAZON CAPITAL SERVICES |
ZACHERY MILLER

CINTAS CORP.

RICOH USA, INC

KOORSEN FIRE & SECURITY iN
SHERWIN WILLIAMS
AMAZON CAPITALSERVICES |
AMAZON CAPITAL SERVICES |
Menard, INC

CINTAS CORP.

BERNATH, LLC

AMAZON CAPITAL SERVICES |
AMAZON CAPITAL SERVICES |
Menard, INC

Menard, INC

YODER OIL COMPANY INC
MICHAEL G CROCKETT
CINTAS CORP,

Menard, INC

AMAZON CAPITAL SERVICES |
AMAZON CAPITAL SERVICES |
NORTH SIDE AUTG PARTS
Monard, INC

tienard, tINC

CINTAS CORP.

penard, INC

pet Cable-

Jck E fay -

gt Mamd  cetl-

City of Elkhart

Payable Number

62473

62547

62550

62564

62631

62862

AATLYSR
4206093338
458590

62948-01

62953
183527508
1658005

63186
0034427927
1R6H-FIKP-WDGH
1R6H-FIKP-WDEH
AJ093024
4206822028
5070231286
INDO774131
2617-5
1VNT-46MQ-H1Y4
1VNT-46M0-H1YA
63833
4207539650
71278-0001
1%94-DCXK-7TTC
1¥9)-DCXK-7TTC
64288-01
G4288-01
INV-360048
1408-4289
4208260072
64353
1MG9-DKDY-JWLH
1M69-DKDY-IWLH
55239-463490
64772

G4780
4209010472
64875

[54. L5

70,98

Post Bate

10/30/2024
10/30/2024
10/30/2024
10/30/2024
10/30/2024
10/30/2024
10/30/2024
10/30/2024
10/30/2024
10/30/2024
10/30/2024
10/30/2024
10/36/2024
10/30/2024
10/30/2024
10/30/2024
16/30/2024
10/30/2024
10/30/2024
10/30/2024
10/30/2024
10/30/2024
10/30/2024
10/30/2024
10/30/2024
10/30/2024
10/30/2024
10/30/2024
10/30/2024
10/30/2024
10/30/2024
10/30/2024
10/36/2024
10/30/2024
10/30/2024
10/30/2024
10/30/2024
10/30/2024
10/30/2024
10/30/2024
10/30/2024
10/30/2024

Get - (Bmﬁaﬁ*fkvﬂtw 3éé.q§

Expense Approval Report

Pescription (Item}

Bldg materials

Bldg materials

Bidg materials

Bldg materials

Cperating supplies

Bldg materials

pilet's tounge tv for admin ren
Upiform cleaning contract
Propane fuek for maint dept
aldp materials

Bldg materials

Bldg matecials

Cooter rent for maint dept
Operating supplies

4 ton dumpster for hangar cle
Supplies for Operaling & Offic
Supplies for Operating & Offic
Port LoHet at kayak launch Sep
Uniferm cleaning contract
Coples Sept 2024

Batteries for tower fire alarm
Paint color match scanner for
Operating & office supplies
Qperating & office supplies
suppiles for other garage/mol
Uniform cleaning contract
Crack sealing tar

ltems for admin renovations
ltems for adimin renovations
Operating & household suppli
Operaling & household suppll
Fuel for maint vehiclas
Painting of exterlar admin bld
Uniform ¢leaning contract
item for admin renovations
jtems for other garage/opera
Items for other garage/opera
8ldg materials, belt for hangar
itamns for bidg materials
ltems for bldg materials
Unlform cleaning contract
ftems for bldg materlais

Account Number

2206-5-201-4230110
2206-5-201-4230110
2206-5-201-4230110
2206-5-201-4230110
2206-5-201-4220150
2206-5-201-4230110
2206-5-201-4430500
2206-5-201-4360400
2206-5-201-4220219
2206-5-201-4230110
2206-5-201-4230110
2206-5-201-4230110
2206-5-201-4220150
2306-5-201-4220150
2206-5-201-4390900
2206-5-201-4210500
2206-5-201-4220150
2206-5-201-43906500
2206-5-201-4360400
2206-5-201-4370200
2206-5-201-4220150
2206-5-201-4430500
2206-5-201-4210500
2206-5-201-4220150
2206-5-201-4220250
2206-5-201-4360400
2206-5-201-4230124
2206-5-201-4210500
2206-5-201-4430500
2206-5-201-4220150
2206-5-201-42203 10
2206-5-201-4220210
2206-5-201-4430500
2206-5-201-4360400
2206-5-201-4430500
2206-5-201-4220150
2206-5-201-4220250
2206-5-201-4230110
2206-5-201-4230110
2206-5-201-4230110
2206-5-201-4360400
2206-5-201-4230110
Fund 2206 - AVIATION Total:

Grand Total:

By Fund

Amount

9,98 ¢
33,26 ¢
23.98 ¢
14,90 ¥
60,98 ¢

9.85 "

480,53
2700 f
29.70 ¢
2518 o

164.85 ¢

246.66 ¢
1250 f,
49.38 J

540,00

204,71

150.19 ¥

135.00 \/
27,00

5624

438.04
67.99

8,81 ¥
2,00 v}
31,88
88.11 ¥

12,250.00 ¥
99.58

149,99
20.96 j
81.85

1,568.57
14,219.28 ¥
32.87

2.08 ¥

140.50 7.
54.99 ¥,
19,76 /
2859 f
6028 4

32,87 ¢

10.98 o

31,640.33

31,640,33

10/25/2024 12;57:54 PM

Page L of 2



Expense Approval Report

Fund
2206 - AVIATION

Account Number

2206-5-201-4210500
2206-5-201-4220150
2206-5-201-4220210
2206-5-201-4220250
2206-5-201-4220310
2206-5-201-4230110
2206-5-201-4230124
2206-5-201-4360400
2206-5-201-4370200
2206-5-201-4350900
2206-5-201-4430500

Prolect Account Key
"NOHE*'

Fund Summary

Grand Total:

Account Summary

Account Name
Office Supplies
Operating Supplies
Gasoline
Other Garage & Motor 5
Household, Laundry, & C
Bullding Materlals
Asphalt, Tar
Maintenance Contract
Equipment Leases
Other Services & Charge
Buildings

Grand Yotal:

Project Account Summary

Grand Yotal:

Expense Amount
34,640,33
31,640.33

Expense Amount
313.10
952.64

1,598.27
86.87
B81.85

648,36
12,150.00
207.85
5.62
675.00
14,920.77
31,640.33

Expense Amount
31,640.33
31,640,33

Report Summary

10/25/2024 12:57:54 PM

Page 2 of 2



Cityof Elkhart
Vendor Name

Fund: 2206 - AVIATION
CROSSROADS BANK

INDHANA MICHIGAN POWER C
COMCAST CABLE

NORTHERN INDIANA PUBLIC S
ELKHART PUBLIC UTILITIES
ELKHART PUBLIC UTILITIES
ELKHART PUBLIC UTILETIES
COMCAST CABLE

DAVID SANDSMARK

STEVEN € BALK

RICKY JOHNSON

EDUARDO PIZANA
NORTHERN INDIANA PUBLIC 5

City of Elkhart

Payable Number

ML1238-1002
INVGOCA576
INVOO0A957
INVRODA958
INVO004959
INVOD04960
INV0D049561
INVODO4956
100924
100924B8aik
100924)ohnson
101024Pizana
INVOOD4965

Post Date

10/11/2024
09/27/2024
10/18/2024
10/18/2024
10/18/2024
10/18/2024
10/18/2024
10/18/2024
10/18/2024
10/18/2024
10/18/2024
10/18/2024
10/18/2024

Expense Approval Report

By Fund

Payment Dates 9/23/2024 - £10/24/2024

Description {Item)

Snow broom payment
04240948119 1211 CR6W
8771402050507961 1211CR
7375580016 1321 CR6W
1203336003 1211 CRGW
1203335600 1139 CRG6W
1203335800 1205 CR6W, 2B
8771402050907656 1139 CR
Emp meal reimbursement for
Emp meal reimbursement for
Emp meal reimbursement for
Pizana meal/gas reimb for tra
G4410000093 1211 CR 6W

Account Number

2206-5-201-4370200
2200-5-201-4350100
2206-5-201-4320400
2200-5-201-4350200
2206-5-2G1-4350400
22086-5-201-4350400
2206-5-201-43504C0
2206-5-20%-4320400
2206-5-205-4320300
2206-5-201-4320300
2206-5-201-4320300
2206-5-205-4320300
2206-5-201-4350200
Funcd 2206 - AVIATION Totak:

Grand Total:

Amoumnt

38,796.93¢
2,479.44
184.13
s7.00¢
g5.58%
sg.1s?
10.85
7457 ¢
51,16 ¥
108.61 ¢
79.18 ¥
10197 ¢

144.57 ¢

42,222.17

42,722.17

10/25/2024 12:58:39 PM

Page 1 0f 4




Expense Approval Report

Payment Dates; 9/23/2024 - 10/24/2024

Report Summary
Fund Summary
Fund Payment Amount
2206 - AVIATION 42,222,117
Grand Total: 42,222,17
Account Summary
Account Number Account Name Payment Amount
2206-5-201-4320300 Travel 340.92
2206-5-201-4320400 Tetephone & Communic 258,70
2206-5-201-4350100 Electricity 2,478.44
2206-5-201-4350200 Natural Gas 211.57
2206-5-201-4350400 Water & Sewer 134.61
2206-5-201-4370200 Equipment Leases 38,796,93
Grand Total: 42,222,17
Project Account Summary

Projact Account Key Payment Amount
**Nane** 42,222.17
Grand Total: 42,222.17

10/25/2024 12:58:39 PM Page 2 of 2



Butler Fairman
c v iiL ENGINEERS

ELKHART MUNICIPAL AIRPORT
ENGINEER REPORT/AGENDA
October 30, 2024
4:00 p.m.

ACTION ITEMS FOR BOAC MEETING

1. Motion to approve the 2024 Disadvantaged Business Enterprise (DBE} Program policy state

update.
2. Motion to submit the required SF425 annual performance report for all open grants to the FAA.

ACTIVE GRANT SUMMARY

» AIP 38 Runway 18-36 pavement rehab, Design - Currently 77.10% (90% Federal, 5% State, 5%
Local) '

¢ AIP 39 Runway 18-36 pavement rehab, remaining Design, the Taxiway D-4 Feasibility Study, and
the design of the 10-unit T-hangar / Taxilane — Currently 95.14% {(90% Federal, 5% State, 5%
Local)

o AP 40: T-Hangar and Taxilanes - Total grant amount $848,666, Currently 0% (90%
Federal, 5% State, 5% Local)

BF&S PROJECT UPDATES

1. Runway 18-36 Pavement Rehabilitation Design (AlP-38) — 80% Federal

« Plans are ready for advertising once the FAA establishes the grant schedule for FY2024.

+ The FAA has informed us via INDOT that the project needs to move to FY 2025 due to FAA
funding. Between the FAA continuing resolution and projects that were not funded last year
many projects had to slide one year.

s See the revised funding schedule from INDOT and FAA.

2. Runway 18-36 Pavement Rehab Design, Taxiway D4 Feasibility Study, and T-hangar/Taxilane
Design {AlIP-38) — 80% Federal
o The Taxiway D-4 study was revised and resubmitted with Alternative 2 as the proposed option
which was the declared distance option.
« Closeout submitted for this grant.

3. T-hangar/Taxilane design project
« Currently working on getting construction contract, payment bond, performance bond, and
certificate of insurance in place with the contractor.
e A pre-construction meeting was held on October 9, 2024, see attached summary.

Most recent CIP fram INDOT/FAA

| Fadaral F.Y.2024-2029 Anticipated Airnort Cavital Proqaram.
AirporfProtect| Entitternent Apnertionment] Discretfonary |BIL Alioatlon Matching | Matching Total BIL Funds Prolect
Name | Year Funds Funds Funds Funds _ State Fundgi ocal Funds Cost fontract Towe] Description
Elkhart] 2024 $C NPE Roliover
Elkhart] 2624 $7G3,800 | §42.433 §$42,433 3548657 Consltric! Taxilane and 10-unil T-nanger, Phase 1 felmbursement
Elkhart| 2024 31,325 $1,325 $26,500 $25.775 | Al Traific Conlrol Tower [mprovemerts
Elkhart] 2025 | $45C,000 $1,350,000 $100,000 [ $100,000 | $2,000,000 Rehabililale RV 18/36 - Consirucilon
[Eikhart] 2025 $204,000 16,333 16,335 $326,667 Construcl Taxjane and 10-unit T-hanger, Phase 2 reimbursement
[Elkhart] 2026 | $150.000 $3729,312 76,628 26,628 $5352,569 Land Acquisition for Approach Protection, Easements and Parcels 67 & 77 -
|Elkhari| 2026 £264,000 6,333 16,333 326,667 Construcl Texlane and 0-unil T-hanger, Phase 3 reimbursement
[Elkharil 2027 22,282 6,704 36,794 735,870 Runway 18-36 Lighling Rehablitation - Design
Elkhart] 2028 71,747 $832,283 $45,000 $45,000 900,000 Runway 18-36 Liphling Rehabifitalion - Construclion
Elkhart] 2029 20,000 $6,667 [ 36,667 133,333 Taxiway D Lighfing Rehabfitation - Frviroamental/Desipn
Elkhari] 2029 30,000 $75,000 $5,833 $5,833 116,667 Taxiway [ Pavement Rehabilitation - ErwirenmenialfDesign




Public Meeting of the Board of Aviation Commissioners:
Wednesday October 30, 2024 at 4:00pm

As always, the public is welcome to attend in-person. Location is:

Elkhart Municipal Airport

1211 CR 6W, Ellchart, IN 46514

1% floor Administration building (blue building just west of the control tower)

For virtual attendance, to view AND participate* in the meeting
Please visit:

https://signin.webex.com/join
Join by meeting number: 2303 314 0699
Meeting password: BOACOct2024

*In order to participate virtually, you must have your camera on and name displayed.



10-30-2024

Digital Sign'E!khart Municipal Airport
1211 Co. Rd. 6 W., Elkhart, In. 46514

Quote Specifications

SPECIFIC SCOPE OF WORK

Sign Installation Technictan will visit site to identify requirements for sign installation.
(Provide customer assurance that the existing steel sign posts are cormpatible).

Supply and install 1 double sided 4’ x 8, 8 mm, 41,472 pixel per face full color Watchfire
message center to existing steel sign posts.

Provide standard Watchfire 5 year parts warranty,

Provide access to web-based message center training.

* Supply and install LED lighting behind top of existing sign face.

Provide 2 year Labor warranty.

N oo oo

CUSTOMER RESPONSIBILITY

1. Provide electrical service per sign provider specification,
2. Pay all required permit fees.
3. Remove and dispose of existing sign and disposable items generated from installation.

4,
ALTERNATE QUOTE #1

1. Replace existing 3’ X 8’ wide double-sided face-lit LED tightbox.
2. White polycarbonate faces with applied vinyl graphics.

*Choosing Alternate #1 eliminates the need for #6.

All parties interested in providing a quote must do so by email or USPS no later than November 8, 2024.

Any questions pertaining to these quote specifications should be directed to David Sandsmark, Elkhart
Airport Maintenance Supervisor. David.sandsmark@coei.org (574) 361-2123




City of Elkhar,lndiana

the city with « heart

MEMORANDUM
DATE: September 25, 2024
TO: Board of Aviation Commissioners
FROM: Andy Jones
RI: 2024 Disadvantaged Business Enterprise (DBE) Program policy

Please approve the attached 2024 Disadvantaged Business Enterprise (DBE) policy established by the
Board of Aviation Commissioners which complies with policy regarding nondiscrimination in the award
& administration of Department of Transportation (DOT)-assisted contracts. This policy is pending
approval by the City Legal Department. | ask the BOAC to approve this policy pending legal approval
AND give permission to the BOAC President to sign this policy on behalf of the City.

Please approve the attached policy regarding Disadvantage Business Enterprise AND give permission
for the Board of Aviation Commissioners President to sign this policy.

Thank you,

Andy Jone/

" 1L y)ui&,,w
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POLICY STATEMENT

Section 26.1, 26.23 Objectives/Policy Statement

The Elkhart Board of Aviation Commissioners, owner of the Elkhart Municipal Airport
(EKM), has established a Disadvantaged Business Enterprise (DBE) Program in
accordance with regulations of the U.S. Department of Transportation (DOT), 49 CFR
Part 26. The Elkhart Board of Aviation Commissioners has received Federal financial
assistance from the Department of Transportation, and as a condition of receiving this
assistance, Elkhart Board of Aviation Commissioners has signed an assurance that it
will comply with 49 CFR Part 26 (hereafter referred to as “Part 26").

It is the policy of the Elkhart Board of Aviation Commissioners to ensure that DBEs as
defined in Part 26, have an equal opportunity to receive and participate in DOT-
assisted contracts. It is also Elkhart Board of Aviation Commissioners policy to engage
in the following actions on a continuing basis:

1. Ensure nondiscrimination in the award and administration of DOT- assisted
contracts;

2. Create a level playing field on which DBEs can compete fairly for DOT-
assisted contracts;

3. Ensure that the DBE Program is narrowly tailored in accordance with
applicable law;

4. Ensure that only firms that fully meet 49 CFR Part 26 eligibility standards are
permitted to participate as DBEs;

5. Help remove barriers to the participation of DBEs in DOT assisted contracts;

6. Promote the use of DBEs in all types of federally-assisted contracts and
procurement activities;

7. Assist the development of firms that can compete successfully in the market
place outside the DBE Program; and

8. Make appropriate use of the flexibility afforded to recipients of Federal
financial assistance in establishing and providing opportunities for DBEs.

The Airport Manager has been delegated as the DBE Liaison Officer. In that capacity,
the Airport Manager is responsible for implementing all aspects of the DBE program.
Implementation of the DBE program is accorded the same priority as compliance with
all other legal obligations incurred by the Elkhart Board of Aviation Commissioners in its
financial assistance agreements with the Department of Transportation.

The Elkhart Board of Aviation Commissioners has disseminated this policy statement to
all of the components of our organization. This statement has been distributed to DBE
and non-DBE business communities that may perform work on Elkhart Board of
Aviation Commissioners DOT-assisted contracts. The distribution was accomplished by
notice on th?o icial website.

President é / Date 0. 3y, 24




Revision Date: 2024-08-28

Commissioners will similarly report the required information about participating DBE
firms. All reporting for this purpose will be done through the FAA’s designated
reporting system.

Bidders List

Elkhart Board of Aviation Commissioners will collect bidders list information as
described in § 26.11(c)(2) and enter it into the system designated by DOT. The purpose
of the bidders list is to compile as accurate data as possible about the universe of DBE
and non-DBE contractors and subcontractors who seek to work on our federally
assisted contracts for use in helping you set your overall goals, and to provide the
Department with data for evaluating the extent to which the objectives of § 26.1 are
being achieved.

Elkhart Board of Aviation Commissioners will obtain the following bidders list information
about all DBE and non-DBEs who bid as prime contractors and subcontractors on each
of our federally assisted contracts:

Firm name

Firm Address including Zip code

Firm’'s status as a DBE or non-DBE

Race and gender information for the firm’s majority owner

NAICS code applicable to each scope of work the firm sought to perform in its bid
Age of the firm

Annual gross receipts of the firm. The gross receipts can be obtained by asking
each firm to indicate into what gross receipts bracket they fit (e.g. less than $1
million; $1-3 million; $3-8 million; $6-10 million, etc.) rather than requesting an
exact figure from the firm.

This information will be collected per ATTACHMENT 3.

Elkhart Board of Aviation Commissioners will collect the data from all bidders for our
federally assisted contracts by requiring the information in paragraph (c)(2) of this
section to be submitted with their bids or initial responses to negotiated procurements.

Elkhart Board of Aviation Commissioners will enter this data in the Department’s
designated system no later than December 1 following the fiscal year in which the
relevant contract was awarded.

In the case of a “design-build” contracting situation where subcontracts will be solicited
throughout the contract period as defined in a DBE Performance Plan pursuant to §
26.53(e), Elkhart Board of Aviation Commissioners will enter the data no later than
December 1 following the fiscal year in which the design-build contractor awards the
relevant subcontraci(s).
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ADMINISTRATIVE REQUIREMENTS

Section 26.21 DBE Program Updates

Elkhart Board of Aviation Commissioners is required to have a DBE program meeting
the requirements of this part as it will receive grants for airport planning or development
and will award prime contracts, cumulative total value of which exceeds $250,000 in
FAA funds in a federal fiscal year.

Elkhart Board of Aviation Commissioners is not eligible to receive DOT financial
assistance unless DOT has approved this DBE program and Elkhart Board of Aviation
Commissioners is in compliance with it and Part 26. Elkhart Board of Aviation
Commissioners will continue to carry out this program until all funds from DOT financial
assistance have been expended. Elkhart Board of Aviation Commissioners does not
have to submit regular updates of the DBE program document, as long as it remains in
compliance. However, significant changes in the program, including those required by
regulatory updates, will be submitted to the relevant operating administration for
approvail.

Section 26.23 Policy Statement

The Policy Statement is elaborated on the first page of this DBE Program.

Section 26.25 DBE L.iaison Officer (DBELO)

The following individual has been designated as the DBE Liaison Officer for Elkhart
Board of Aviation Commissioners:

Andy Jones

Airport Director

1211 County Road 6W
Elkhart, IN 46514
Andy.Jones@coei.org

In that capacity, the DBELQ is responsible for implementing all aspects of the DBE
program and ensuring that the Elkhart Board of Aviation Commissioners complies with
all provision of 49 CFR Part 26. The DBELO has direct, independent access to the
President of the Elkhart Board of Aviation Commissioners concerning DBE program
matters. An organizational chart displaying the DBELO’s position in the organization is
inciuded in ATTACHMENT 2 to this program.

The DBELO is responsible for developing, implementing, and monitoring the DBE
program, in coordination with other appropriate officials. The DBELO has a staff of two
(2) to assist in the administration of the program. The duties and responsibilities
include the following:
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Elkhart Board of Aviation Commissioners ensures prompt and full payment of retainage
from the prime contractor to the subcontractor within thirty (30) days after the
subcontractor's work is satisfactorily completed. Pursuant to § 26.29, Elkhart Board of
Aviation Commissioners has selected the following method to comply with this
requirement:

1. Elkhart Board of Aviation Commissioners will hold retainage from prime
contractars and provide for prompt and regular incremental acceptances of
portions of the prime contract, pay retainage to prime contractors based on these
acceptances, and require a contract clause obligating the prime contractor to pay
all retainage owed to the subcontractor for satisfactory completion of the
accepted work within 30 days after Elkhart Board of Aviation Commissioners
payment to the prime contractor.

For every airport construction project funded under Federal grant assistance
programs, Elkhart Board of Aviation Commissioners includes the applicable
clause from FAA Advisory Circular 150/5370-10 (Section 90-08) pertaining to the
selected retainage method. The applicable clause will be included verbatim.
However, if state or local prompt payment laws provide for payment in less than
30 days, any reference to “30 days” will be revised accordingly.

Prompt Payment Monitoring for DBEs and Non-DBEs
Elkhart Board of Aviation Commissioners clearly understands and acknowledges that

reliance on complaints or notifications from subcontractors about a contractor’s failure to
comply with prompt payment and retainage requirements is not a sufficient moniforing
and oversight mechanism. Therefore, Elihart Board of Aviation Commissioners
undertakes proactive monitoring and oversight of prime contractors’ compliance with
subcontractor prompt payment and return of retainage requirements of 49 GFR Part 26.
Such monitoring activities will be accomplished through the following method(s):

The Contractor is required to pay all subcontractors for satisfactory performance of their
contracts no later than 30 days after the Contractor has received a partial payment. The
Owner must ensure prompt and full payment of retainage from the prime Contractor to
the subcontractor within 30 days after the subcontractor's work is satisfactorily
completed. A subcontractor's work is satisfactorily completed when all the tasks called
for in the subcontract have been accomplished and documented as required by the
Owner. When the Owner has made an incremental acceptance of a partion of a prime
contract, the work of a subcontractor covered by that acceptance is deemed to be

satisfactorily completed.

From the total of the amount determined to be payable on a partial payment, 5 percent
of such total amount will be deducted and retained by the Owner until the final payment
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All matters shall be discussed and condensed in writing.

The matter will be brought to the DBELO to determine next steps, i.e., seek
advice of an appointed attorney and/or involve the Board.

A clear next step will be determined as quickly as possible.

Elkhart Board of Aviation Commissioners has established, as part of its DBE program,
the following mechanism(s) to ensure prompt payment and return of retainage.

(1) Alternative dispute resolution (ADR)

A contract clause that requires prime contractors to include in their
subcontracts language providing that prime confractors and
subcontractors will use appropriate alternative dispute resolution
mechanisms to resolve payment disputes.

(2) A contract clause providing that the prime contractor will not be reimbursed
for work performed by subcontractors unless and until the prime contractor
ensures that the subcontractors are promptly paid for the work they have
performed.

A contract clause providing that the prime contractor will not be
reimbursed for work performed by subcontractors unless and until
the prime contractor ensures that the subcontractors are promptly
paid for the work they have performed.

(3) Other mechanisms
Other mechanisms, consistent with this part and applicable state and local

law, to ensure that DBEs and other contractors are fully and promptly
paid.

Prompt Payment Complaints

Complaints by subcontractors regarding the prompt payment requirements are handled
according to the following procedure.

Subcontractor should first attempt to bring the dispute to the attention of the
prime contractor in writing.

If affected subcontractor is not comfortable contracting prime directly regarding
payment or unable to resolve payment discrepancies with prime, subcontractor
should contact DBELO to initiate complaint.

If filing a prompt payment complaint with the DBELO does not result in timely and
meaningful action by Elkhart Board of Aviation Commissioners to resolve prompt

9
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codes to be supplemented with specific descriptions of the type(s) of work the
firm performs.

e The UCP directory may include additional data fields of other items readily
verifiable in State or locally maintained databases, such as State licenses held,
Pre-qualifications, and Bonding capacity.

e The UCP directory is an online system that permits the public to search and/or
filter for DBEs by:

Physical location

NAICS code(s)

Work descriptions

All additional data fields of readily verifiable optional information described

above.

Bon -

The directory includes a prominently displayed disclaimer that states the information
within the directory is not a guarantee of the DBE'’s capacity and ability to perform work.

Section 26.33 Over-concentration

Elkhart Board of Aviation Commissioners has not identified that over-concentration
exists in the types of work that DBEs perform.

Section 26.35 Business Development and Mentor-Protégé Programs

Elkhart Board of Aviation Commissioners has not established a Business Development
Program or a Mentor-Protégé Program as described by 49 CFR Part 26.

Section 26.37 Monitoring Responsibilities

Elkhart Board of Aviation Commissioners implements and carries out appropriate
mechanisms to ensure compliance with 49 CFR Part 26 program requirements by all
program participants, and describes and sets forth these mechanisms in this DBE

program.

Elkhart Board of Aviation Commissioners actively monitors attainment toward overall
goals by maintaining running tally that provides for a frequent comparison of cumulative
DBE awards/commitments to DOT-assisted prime contract awards to determine
whether our implementation of contract goals is projected to be sufficient to meet the
annual goal. The running tally for overall goal monitoring will be maintained by the entity
contractually obligated to do so. This mechanism to maintain a running tally of overall
goal attainment will be used to inform Elkhart Board of Aviation Commissioners’
decisions to implement goals on contracts to be advertised, according to our
established contract goal-setting process.

11
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participation. Elkhart Board of Aviation Commissioners acknowledges that
implementation of the small business element is required for us to be considered by
DOT as implementing our DBE program in good faith.

GOALS, GOOD FAITH EFFORTS, AND COUNTING

Section 26.43 Set-asides or Quotas

Elkhart Board of Aviation Commissioners does not use quotas or race-conscious set-
asides in any way in the administration of this DBE program.

Section 26.45 Overall Goals

Elkhart Board of Aviation Commissioners will establish an overall DBE goal covering a
three-year federal fiscal year period if it anticipates awarding DOT-funded prime
contracts the cumulative total value of which exceeds $250,000 in DOT funds during
any one or more of the reporting fiscal years within the three-year goal period. In
accordance with §26.45(f), Elkhart Board of Aviation Commissioners will submit its
Overall Three-year DBE Goal to FAA by August 1t of the year in which the goal is due,
as required by the schedule established by FAA.

The DBE goals will be established in accordance with the 2-step process as specified in
49 CFR Part 26.45. If Elkhart Board of Aviation Commissioners does not anticipate
awarding prime contracts the cumulative total value of which exceeds $250,000 in DOT
funds during any of the years within the three-year reporting period, an overall goal will
not be developed. However, this DBE Program will remain in effect and Elkhart Board of
Aviation Commissioners will seek to fulfill the objectives outlined in 49 CFR Part 26.1.

Step 1. The first step is to determine a base figure for the relative availability of DBEs in
the market area. Elkhart Board of Aviation Commissioners will use Census Bureau
Data as a method to determine the base figure. Elkhart Board of Aviation
Commissioners understands that the exclusive use of a list of prequalified contractors or
plan holders, or a bidders list that does not comply with the requirements of 49 CFR
Part 26.45(c)(2), is not an acceptable alternative means of determining the availability of
DBEs.

Step 2. The second step is to adjust, if necessary, the "base figure” percentage from
Step 1 so that it reflects as accurately as possible the DBE participation the recipient
would expect in the absence of discrimination. Adjustments may be made based on
past participation, information from a disparity study (to the extent it is not already
accounted for in the base goal), and/or information about barriers to entry to past
competitiveness of DBEs on contracts. Elkhart Board of Aviation Commissioners will
examine all of the evidence available in its jurisdiction to determine what adjustment, if
any, is needed. If the evidence does not suggest an adjustment is necessary, then no
adjustment shall be made.

13
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Project Goals

If permitted or required by the FAA, an overall goal may be expressed as a percentage
of funds for a particular grant or project or group of grants and/or projects, including
entire projects. Like other overall goals, a project goal may be adjusted to reflect
changed circumstances, with the concurrence of the appropriate operating
administration. A project goal is an overall goal, and it must meet all the substantive and
procedural requirements pertaining to overall goals. A project goal covers the entire
length of the project to which it applies. The project goal will include a projection of the
DBE participation anticipated to be obtained during each fiscal year covered by the
project goal. The funds for the project to which the project goal pertains are separated
from the base from which the regular overall goal, applicable to contracts not part of the
project covered by a project goal, is calculated.

Prior Operating Administration Concurrence .

Elkhart Board of Aviation Commissioners understands that prior FAA concurrence with
the overall goal is not required. However, if the FAA review suggests that the overall
goal has not been correctly calculated or that the method employed by Elkhart Board of
Aviation Commissioners for calculating goals is inadequate, FAA may, after consulting
with Elkhart Board of Aviation Commissioners, adjust the overall goal or require that the
goal be adjusted by Elkhart Board of Aviation Commissioners. The adjusted overall goal
is binding. In evaluating the adequacy or soundness of the methodology used to derive
the overall goal, the U.S. DOT operating administration will be guided by the goal
setting principles and best practices identified by the Department in guidance issued
pursuant to § 26.9.

A description of the methodology to calculate the overall goal and the goal calculations
can be found in ATTACHMENT 5 to this program.

Section 26.47 Failure to meet overall goals

Elkhart Board of Aviation Commissioners cannot be penalized, or treated by the
Department as being in noncompliance with Part 26, because DBE participation falls
short of an overall goal, unless Elkhart Board of Aviation Commissioners fails to
administer its DBE program in good faith.

Elkhart Board of Aviation Commissioners understands that to be considered to be in
compliance with this part, an approved DBE Program and overall DBE goal, if
applicable, must be maintained, and this DBE Program must be administered in good
faith.

Elkhart Board of Aviation Commissioners understands that if the awards and
commitments shown on the Uniform Report of Awards or Commitments and Payments
at the end of any fiscal year are less than the overall goal applicable to that fiscal year,
the following actions must be taken in order to be regarded by the Department as
implementing this DBE Program in good faith:

15
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long-term development, increase opportunities to participate in a variety of
kinds of work, handle increasingly significant projects, and achieve
eventual self-sufficiency;

7. Establishing a program to assist new, start-up firms, particularly in fields in
which DBE participation has historically been low;

8. Ensuring distribution of the DBE directory, through print and electronic
means, to the widest feasible universe of potential prime contractors,; and

9. Assisting DBEs, and other small businesses, to develop their capability to
utilize emerging technology and conduct business through electronic
media.

The breakout of estimated race-neutral and race-conscious participation can be found in
ATTACHMENT 5 to this program.

Eikhart Board of Aviation Commissioners will arrange solicitations, times for the
presentation of bids, quantities, specifications, and delivery schedules in ways that
facilitate participation by DBEs and other small businesses and by making contracts
more accessible to small businesses, by means such as those provided under §26.39.

Contract Goals

If the approved projection under paragraph (c) of §26.51 estimates that the entire
overall goal for a given year can be met through race-neutral means, contract goals will
not be set during that year, unless the use of contract goals becomes necessary in
order meet the overall goal.

Contract goals will be established only on those DOT-assisted contracts that have
subcontracting possibilities. A contract goal need not be established on every such
contract, and the size of contract goals will be adapted to the circumstances of each
such contract (e.g., type and location of work, availability of DBEs to perform the
particular type of work).

Contract goals will be expressed as a percentage of the Federal Share of a DOT-
assisted contract.

Section 26.53 Good Faith Efforts Procedures in Situations where there are
Contract Goals

Demenstration of goed faith efforts (pre-award)

In cases where a contract goal has been established, the contract in question will only
be awarded to a bidder/offeror that has made good faith efforts to meet the contract
goal. The bidder/offeror can demonstrate that it has made good faith efforts by either
meeting the contract goal or documenting that it has made adequate good faith efforts
to do so. Examples of good faith efforts are found in Appendix A fo Part 26.

17
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For each DBE listed as a regular dealer or distributor Elkhart Board of Aviation
Commissioners will make a preliminary counting determination to assess its
eligibility for 60 or 40 percent credit, respectively, of the cost of materials and
supplies based on its demonstrated capacity and intent to perform as a regular
dealer or distributor, as defined in §§ 26.55(e)(2)(iv)(A), (B}, (C), and (3) under
the contract at issue. The preliminary determination will be made based on the
DBE's written responses to relevant questions and its affirmation that its
subsequent performance of a commercially useful function will be consistent with
the preliminary counting of such participation. Where the DBE supplier does not
affirm that its participation will meet the specific requirements of either a regular
dealer or distributor, Elkhart Board of Aviation Commissioners will make
appropriate adjustments in counting such participation toward the bidder’s good
faith efforts to meet the contract goal. The bidder is responsible for verifying that
the information provided by the DBE supplier is consistent with the counting of
such participation toward the contract goal.

In a design-build contracting situation, in which Elkhart Board of Aviation
Commissioners solicits proposals to design and build a project with minimal
project details at time of letting, Elkhart Board of Aviation Commissioners may
set a DBE goal that proposers must meet by submitting a DBE Open-Ended DBE
Performance Plan (OEPP) with the proposal. The OEPP replaces the
requirement to provide the information required in paragraph (b) of § 26.53(b). To
be considered responsive, the OEPP must include a commitment to meet the
goal and provide details of the types of subcontracting work or services {with
projected dollar amounts) that the proposer will solicit DBEs to perform. The
OEPP must include an estimated time frame in which actual DBE subcontracts
would be executed. Once the design-build contract is awarded, Elkhart Board of
Aviation Commissioners will provide ongoing monitoring and oversight to
evaluate whether the design-builder is using good faith efforts to comply with the
OEPP and schedule. Elkhart Board of Aviation Commissioners and the design-
builder may agree to make written revisions of the OEPP throughout the life of
the project, e.g., replacing the type of work items the design-builder wiil solicit
DBEs to perform and/or adjusting the proposed schedule, as long as the design-
builder continues to use good faith efforts to meet the goal.

Elkhart Board of Aviation Commissioners will apply the requirements of this
section to DBE bidders/offerors for prime contracts. In determining whether a
DBE bidder/offeror for a prime contract has met a contract goal, Elkhart Board of
Aviation Commissioners will count the work the DBE has committed to
performing with its own forces as well as the work that it has committed to be
performed by DBE subcontractors and DBE suppliers.

19
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Elkhart Board of Aviation Commissioners will include in each prime contract a provision
stating that:

(1) The contractor must utilize the specific DBEs listed to perform the work and
supply the materials for which each is listed unless the contractor obtains
Elkhart Board of Aviation Commissioners’ written consent as provided in §
26.53(f); and

(2) Unless Elkhart Board of Aviation Commissioners’ consent is provided under §
26.53(f), the prime contractor must not be entitled to any payment for work or
material unless it is performed or supplied by the listed DBE.

Elkhart Board of Aviation Commissioners may provide such written consent only if it
agrees, for reasons stated in our concurrence document, that the prime contractor has
good cause to terminate the listed DBE or any portion of its work.

Good cause does not exist if the prime contractor seeks to terminate a DBE or any
portion of its work that is relied upon to obtain the contract so that the prime contractor
can self-perform the work for which the DBE contractor was engaged, or so that he
prime contractor can substitute another DBE or non-DBE contractor after contract
award. For purposes of § 26.53(f)(3), good cause includes the following circumstances:

(1) The listed DBE subcontractor fails or refuses to execute a written contract;

(2) The listed DBE subcontractor fails or refuses to perform the work of its
subcontract in a way consistent with normal industry standards. Provided,
however, that good cause does not exist if the failure or refusal of the DBE
subcontractor to perform its work on the subcontract results from the bad faith or
discriminatory action of the prime contractor,

(3) The listed DBE subcontractor fails or refuses to meet the prime contractor's
reasonable, nondiscriminatory bond requirements;

(4) The listed DBE subcontractor becomes bankrupt, insolvent, or exhibits credit
unworthiness;

(5) The listed DBE subcontractor is ineligible to work on public works projects
because of suspension and debarment proceedings pursuant to 2 CFR parts
180, 215, and 1200 or applicable state law;

(6) Elkhart Board of Aviation Commissioners has determined that the listed DBE
subcontractor is not a responsible contractor;

(7) The listed DBE subcontractor voluntarily withdraws from the project and
provides to Elkhart Board of Aviation Commissioners written notice of its
withdrawal;

(8) The listed DBE is ineligible to receive DBE credit for the type of work required;

(9) A DBE owner dies or becomes disabled with the result that the listed DBE
contractor is unable to complete its work on the confract; and

(10)Other documented good cause that Elkhart Board of Aviation Commissioners
determines compels the termination of the DBE subcontractor;

Before transmitting to Elkhart Board of Aviation Commissioners the request to terminate

a DBE subcontractor or any portion of its work, the prime contractor must give notice in
writing to the DBE subcontractor, with a copy to Elkhart Board of Aviation

21
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CERTIFICATION STANDARDS

Section 26.61 ~ 26.73 Certification Process

Elkhart Board of Aviation Commissioners is a non-certifying member of the Indiana
Unified Certification Program (UCP) and relies upon the UCP's determinations of
certification eligibility. Indiana UCP will use the certification standards of Subpart D of
Part 26 to determine the eligibility of firms to participate as DBEs in DOT-assisted
contracts. To be certified as a DBE, a firm must meet all certification eligibility
standards. Certifying Indiana UCP members make all certification decisions based on
the facts as a whole.

For information about the certification process or to apply for certification, firms should
contact;

Indiana Department of Transportation (INDOT)
Equity Initiative Services Department
DBECertification@indot.IN.gov

The Uniform Certification Application form, Personal Net Worth statement, and
documentation requirements can be reviewed at https://www.{ransportation.gov/civil-
rights/disadvantaged-business-enterprise/ready-apply. See ATTACHMENT 8.

CERTIFICATION PROCEDURES

Any procedures included here are highlights only. Detailed certification procedures are
enumerated in the full Indiana UCP agreement. The Indiana UCP agreement is located
here:

https:/mww.in.gov/indot/doing-business-with-indot/files/INDOT-DBE-Manual-March-
2021-.pdf

See ATTACHMENT 9.

Section 26.81 Unified Certification Programs
Elkhart Board of Aviation Commissioners is a member of a Unified Certification Program

(UCP) administered by INDOT. The UCP will meet all certification standards and
procedures requirements of Subparts D and E of Part 26.

23
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Any person who knows of a violation of this part by a recipient of FAA funds may file a
complaint under 14 CFR part 16 with the Federal Aviation Administration Office of Chief

Counsel.

Section 26.107 Enforcement Actions Applicable to Participating Firms

If a firm that does not meet the eligibility criteria of subpart D of this part attempts to
participate in a DOT-assisted program as a DBE on the basis of false, fraudulent, or
deceitful statements or representations or under circumstances indicating a serious lack
of business integrity or honesty, the Department may initiate suspension or debarment
proceedings against the firm under 2 CFR parts 180 and 1200.

If a firm, in order to meet DBE contract goals or other DBE program requirements, uses
or attempts to use, on the basis of false, fraudulent or deceitful statements or
representations or under circumstances indicating a serious lack of business integrity or
honesty, another firm that does not meet the eligibility criteria of subpart D of this part,
the Department may initiate suspension or debarment proceedings against you under 2
CFR parts 180 and 1200.

In a suspension or debarment proceeding brought under paragraph (a) or (b) of this
section, the concerned operating administration may consider the fact that a purported
DBE has been certified by a recipient. Such certification does not preclude the
Department from determining that the purported DBE, or another firm that has used or
attempted to use it to meet DBE goals, should be suspended or debarred.

The Department may take enforcement action under 49 CFR Part 31, Program Fraud
and Civil Remedies, against any participant in the DBE program whose conduct is
subject to such action under 49 CFR part 31.

The Department may refer to the Department of Justice, for prosecution under 18
U.S.C. 1001 or other applicable provisions of law, any person who makes a false or
fraudulent statement in connection with participation of a DBE in any DOT-assisted
program or otherwise violates applicable Federal statutes.

Section 26.109 Confidentiality, Cooperation, and Intimidation or Retaliation

In responding to requests for infformation concerning any aspect of the DBE program,
the Department complies with provisions of the Federal Freedom of Information and
Privacy Acts (5 U.S.C. 552 and 552a). The Depariment may make available to the
public any information concerning the DBE program release of which is not prohibited
by Federal law.
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ATTACHMENTS
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ATTACHMENT 2

ORGANIZATIONAL CHART

Airport Board of Commissioners

Airport Manager

Airport Staff

DBE Liaison
Officer
{DBELO)
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ATTACHMENT 4
Indiana DBE Directory may be found here:

https://entapps.indot.in.gov/DBELocator/
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numerator referenced both 237 and 541330 NAICS codes here:
https://entapps.indot.in.gov/DBELocator/

All data was corrected to reflect only DBE’s doing business in the entire State not just
limited to a smaller district, multiple company listings were only counted once, and the
counting did not include ACDBE's.

The data source or demonstrable evidence used to derive the denominator are found in
2022 Census NAICS codes 237 and 541330 for Indiana here:
CBP2020.CR2000CRB?P - Census Bureau Tables

eograghic Area Name > 1" . 2017 HAICS code - Meaning of NAICS code - - 1 Meaning of Legal tem of 017 Meaning of Employment siz.. - ‘ear it Numbet af establishments '

j kY £ | Heawy and clvit epgneeting co. F| Allestabishments i Al eslabhshmants i 2020 t 1,059 I

EGepgraphchreaNa'm.e._'. : E_-_'::z.uﬂ_N_AEGS:éd_e o K : ‘Meaning oINAILS code |0 R Mg_a.ning of Legal term c.h;_m;._- _Mea_l.lin_ ai_ﬁrnploymenl_‘_sii__': _"__'_.Veaij.' i -'.Rumhel o gq._tabﬁs_hnlénj_s.'_f
; Ohto } 541330 H | Eng'nasring services H 1 Allestabhishmenls ‘ Al establshments ‘ 2020 i 1,664 I

When we divided the numerator by the denominator we arrived at the base figure for
our overall goal as follows:

Step 1 - Calculate Base Figure (BF):

Ready, wilfing and able ) Ready, willing and able
i DBE construction firms Professional DBE professional services
BF = Construction Services % of
% of Project + Project x 100
All construction firms All professional services
ready, willing and able firms ready, willing and
L able -
49 118
BF= 080 xX—we——+ 020 X——0 X100
I: 1,059 1,664

BF= 5.1%

The above multipliers inside the brackets can be found in the “Percent of Overall Total”
row in the previous Anticipated Projects. Professional Services generally include the
costs for planning, design, construction observation, material testing and soft costs
associated with land acquisition.

Step 2 — Adjust BF:
After calculating a base figure of the relative availability of DBEs, evidence was

examined to determine what adjustment was needed to the base figure in order fo arrive
at the overall goal.
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Elkhart Board of Aviation Commissioners will adjust the estimated breakout of RN and
RC DBE participation as needed to reflect actual DBE participation [see §26.57(f)] and
track and report RN and RC participation separately. For reporting purposes, RN DBE
participation includes, but is not necessarily limited to the following: DBE participation
through a prime contract obtained through customary competitive procurement
procedures; DBE participation through a subcontract on a prime contract that does not
carry a DBE goal, DBE participation on a prime contract exceeding a contract goal, and
DBE participation through a subcontract from a prime contractor that did not consider a
firm's DBE status in making the award.

PUBLIC PARTICIPATION

Consultation:

In establishing the overall goal, Elkhart Board of Aviation Commissioners provided for
consultation and publication. This process included consultation with minority, women'’s,
and general contractor groups, community organizations, and other officials or
organizations which could be expected to have information concerning the availability of
disadvantaged and non-disadvantaged businesses, the effects of discrimination on
opportunities for DBEs, and the Elkhart Board of Aviation Commissioners efforts to
establish a level playing field for the participation of DBEs. The consultation included a
scheduled, direct, interactive exchange with as many interested stakeholders as
possible focused on obtaining information relevant to the goal setting process, and was
conducted before the goal methodology was submitted to the operating administration
for review. Details of the consuitation are as follows.

The consultation engaged in was a public meeting held by the Board at a regularly
scheduled meeting.

The following comments were received during the course of the consultation:
No comments received.

A notice of the proposed goal was published on the Elkhart Board of Aviation
Commissioners official website before the methodology was submitted to FAA.

If the proposed goal changes following review by FAA, the revised goal will be posted
on Elkhart Board of Aviation Commissioners official website.

Notwithstanding paragraph (f)(4) of §26.45, Elkhart Board of Aviation Commissioners
proposed goals will not be implemented until this requirement has been met.
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ATTACHMENT 6

Demonstration of Good Faith Efforts - Forms 1, 2, and 3

FORM 1: DISADVANTAGED BUSINESS ENTERPRISE (DBE) UTILIZATION

The undersigned bidder/offeror has satisfied the requirements of the bid specification in
the following manner:

o Bidder/offeror has met the DBE contract goal
The bidder/offeror is committed to a minimum of % DBE utilization on this

contract.
o Bidder/offeror has not met the DBE contract goal

The bidder/offeror is committed to a minimum of % DBE utilization on this
contract and has submitted documentation demonstrating good faith efforts.

l.egal name of bidder/offeror’s firm:

Bidder/Offeror Representative:

Name & Title

Signature Date
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Form 3: DBE Regular Dealer/Distributor Affirmation Form
Bldder Name:

OMB Approval Pending 04/17/2024 . .
DBE Regular Dealer/Distributor |

3% LS. Department of Affirmation Form Contract Name/Number;
- Transportation I I

Sections 26.53{c)(1) of Title 4% Code of Federal Regulations requires reciplents to make a preliminary counting determination for each DBE listed as & regular dealer or
distributor to assess its ellgibility for 60 or 40 percent credit, respectively, of the cost of materials and supplies based on its demenstrated capacity and intent ta perform as a
regular dealer or distributor, as defined in secrion 26.55¢a}(2)(iv)(AN(BY(C) and (3) under the contract at issue. Tha regulation requires the racipieat’s prefiminary determination
to be made based on the DBE's written responses to refevant questions and its afffrmation that its subsequent performance of a commerchally useful function wilt be consistent
with the preliminary counting of such participation, The U.S. Department of Transportation Is providing this form as a tool for reciplents, prime contractors, regular dealers, and
distributors to use to carry out their respective responsibllities uader this regulation. The form may be used by each DBE supplier whase participation is submitced by a bidder
for regular deater or distributor credit on & federally-assisted contract with 2 DBE participation goal. The form may also be used by prime contractors in connection with D8E
regular dealer or distributor participation submitted after a contract has been awarded previded such partlcipation is subject to (he recipient's prior evaluation and approval. If
this form is used, it should be accampanied by the bidder's commitment, contract, or purchase ardar showing the materials the DBE regular dealer or distributer is supplying.
Use of chis taol is not mandatery. If a reclplent chooses a diffarent mathed for complylng with Sectlon 26.53(c)(1), it must Include that method In les DBE Program Plan.
DISCLAIMER: This form has not yet received GMB/PRA approval and is subject to change. We are muking it available for your voluntary use.

DBE Nams: Tetal Subcantract/Purchase Order Amount:

Authorized DBE Representative (Name and Title): NAICS Code(s} Related to the lems to be Soid/Leased:

I. Wil all items sold or leased be provided from the on-hand inventory at your establishment? [Cves DNO

(If “YES," you have Indlcated that your performance will satlsfy the regular dealer requirements and may
be counted at 60%. STOP here. Read and sign the affirmation below, If "NO" Continue.)

a) Are you selling buli items (e.g, petroleum praducts, steel, concrete, concrete procducts, sand, gravel, asphalt, etc.) or ltems not
typically stocked due to their unique characterisics (aka specialty items)!
[JYes [ |NO ("YES Goto Question 2. If"NO" Continue.)
b) Will at Jeast 51% of the items you are selling be provided from the inventory maintained at your establishment, and will the minor
quantities of items delivered from and by other sources be of the general character as those provided from your Inventory?

EIYES I:] NO™  (IF'YES,” you have indicated that your performance will satisfy the regutar dealer requirements and
may be counted at 60%. STOP here, Read and sign the affirmation befow,

"If I.,1.a}, and |, b} above are "NO," your performance on the whole will not satisfy the regular dealer relipirements;
therefare, only the value of items to be sold or leased from inventory can be counted at 60%, (Go to Question 3. to

determine If the ltems delivered from and by other sources are eligibie for Distrlbutor credit.)

2. Will you defiver all bullk or speciaity fterms using distribution equipment you own (or under a long-term jease) and operate!

TJyes [ INO!
{If "YES," you have indlcated that your performance will satisfy the requirements for a regular dealer of bulk items and may be
counted at §0%, STOP here. Read and sign the affirmation below.)

FienNo, our&:erfnrmance will not satispr the requivements for a regular dealer of bulk iterns; the value of items to
be sold or leased cannot be counted at 60%. (Go to Question 3.}

3. Wil the written terms of your purchase order or bill of lading feom a third party transfer responsibility, including risk for loss or
damage, to your company at the point of origin (e.g. a manufacture's facility) ? I:l YES? I:] NO?

a}) Wil you be using sources other than the manufacturer (or other seller) to defiver or arrange delivery of the items
sold or leased ! [Jyes* [ |mo?

2 if your responses to 3 and 3.a) are "YES," you have indicated that your performance will satisfy the requirements of a distributor;
therefore, the value of items sold or [eased may be counted at 40%.

} If you responded "NO" to either 3 or 3.a), counting of ?our participation is limited to the reasonable cost of fees or cormmissions
charged, including transportation charges for the delivery of materials or supplies; the cost of materials or supplles may not be counted,

| affirm that the information thag | provided above Is true and correct and that my company’s subsequent performance of a commerdally usefui function will
be consistent with the above responses. | further affirm that my company will Independently negotiate price, order specified quantlties, and pay for the
ftems listed in the bidder's commitment, This Includes my company’s responsibility for the quality of such items In terms of necessary repairs, exchanges, or
precessing of any warranty clalms for damaged or defective materials,

Printed Name and Signature of DBE Owner/Authorized Representative:

The bidder acknowledges its responsibility for verifying the information provided by the DBE named abeve and ensuring that the
counting of the DBE's partcipation s accurate, Any shortfall caused by errors In counting are the responsibifity of the bidder.
Printed Name and Signature of Bidder's Authorized Representative:
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ATTACHMENT 8
DBE Certification Application Form and Personal Net Worth Statement:

https://www.transportation.qov/civil-rights/disadvantaged-business-enterprise/ready-

apply
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ATTACHMENT 10
Small Business Element

An element to structure contracting requirements has been created to facilitate
competition by small business concerns per 49 CFR Part 26.39, taking all reasonable
steps to eliminate obstacles to their participation, including unnecessary and unjustified
bundling of contract requirements that may preclude small business participation in
procurements as prime contractors or subcontractors. For clarification purposes, 49
CFR Part 28.5 states, “Small business concern means, with respect to firms seeking to
participate as DBEs in DOT-assisted contracts, a small business concern as defined
pursuant to section 3 of the Small Business Act and Small Business Administration
regulations implementing it (13 CFR part 121) that also does not exceed the cap on
average annual gross receipts specified in §26.65(b).” 13 CFR 121.402 defines “What
size standards are applicable to Federal Government Contracting programs”

1. Objective/Strategies

(1) Prime contracts under $1 million will be set-aside for small businesses. Only
those firms meeting the definition of a small business, as described below,
will be eligible for award of these contracts.

(2) In multi-year design-build contracts or other large contracts (e.g., for
“megaprojects”) requiring bidders on the prime contract to specify elements of
the contract or specific subcontracts that are of a size that small businesses,
including DBEs, can reasonably perform.

(3) On prime contracts not having DBE contract goals, requiring the prime
contractor to provide subcontracting opportunities of a size that small
businesses, including DBEs, can reasonably perform, rather than self-
performing all the work involved.

(4) Identifying alternative acquisition strategies and structuring procurements to
facilitate the ability of consortia or joint ventures consisting of small
businesses, including DBEs, to compete for and perform prime contracts.

(5) To meet the portion of your overall goal you project to meet through race-
neutral measures, ensuring that a reasonable number of prime contracts are
of a size that small businesses, including DBEs, can reasonably perform.

2. Definition

+ DBE firms should be identified in the Small Business element of the
recipient's DBE program as eligible for the program unless there is a DBE
micro-Small Business Program element in place.

+ Size standard should be consistent with 49 CFR 26.5 and must be no larger
than the Small Business Administration’s size standards. DBE firms and
small firms eligible for the program should be similarly sized to reduce
competitive conflict between DBE and non-DBE firms.
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- Fostering Small Business Participation .~

Sponsor’s Name:

Airport Name:

City, State;

AIP Number:

Federal Fiscal Year:

In accordance with Section 26.39 the following detailed list shall be completed by Prime
Contractor(s) for Construction Work ltems as well as by Prime Contractor(s) for Professional
Services Work ltems. Note: The f|rms Iasted beEow may or may not be certlfled DBES

: Small Business Firms to.be Utlhzed Work to be Performed Total Estimated Cost_ﬁj_-
“(Name, Address, Phone) S A : Snoin of Work :

Name . - .-

Address 7

City, St, Zip_

Telephone

Isthefirma | []Yes [ INo
Certified - -
DBE? -

‘Name 500

Address’

“City, St. Zip

Telephone

JIsthefirma | [ [Yes [INo
¢ Certified
DBE?

“LAddress:

City, St, Zip -

“Telephone

Isthefirma | [ [Yes [INo

Name

~ Address

“Gity, St, Zip_

~ Telephone -

Isthe firma | []Yes [INo
Certifled
"DBE?

{Duplicate form as necessary.)
The following notation is for Sponsor Use Only:

Accepted by: Date:
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Shaw, Karen

b —— L —
From: Davis, Kevin

Sent: Tuesday, October 8, 2024 9:53 AM

To: Shaw, Karen

Subject: Fw: EXTERNAL: RE: DBE Policy

Karen

You were left out of the process. Please see below.
Thank you

Kevin

Kevin Davis

City o' Elkhart
Pttt of Liw
Deputy City Attorney
229 S, Second Street i R
Elkhart, Indiana 46516 From: Davis, Kevin <kevin.davis@coel.org>
Kevin.Davis@coei.org Sent: Thursday, September 26, 2024 12:35 PM

www.elkhartindiana.org  To: Paul Shaffer <PShaffer@bfsengr.com>
(Tel.) 574-294-5471;1079  Cc: Jones, Andy <Andy.Jones@coei.org>; Shaw, Karen <Karen.Shaw@coei.org>; Andrew
Mobile: 574-612-0406 Maksymovitch <AMaksymovitch@bfsengr.com>

Subject: Re: EXTERNAL: RE: DBE Policy

Paul
Thank you for getting back with me, If the BOAC ( Andy) is completing this process with BF&S guidance,

then we can move forward with this acknowledgement. I want to make sure we are not handing this
responsibility over to BF&S and relying solely BF&S to complete process with little to no involvement by the

BOAC.,
Thank you
Kevin

Kevin Davis



City of Elkhart

Fopndin, wfaf b

Deputy City Attorney

229 S. Second Street . AP AR R
Elkhart, Indiana 46516 From: Paul Shaffer <PShaffer@bfsengr.com>
Kevin.Davis@coei.org Sent: Thursday, September 26, 2024 11:48 AM

www.elkhartindiana.org ~ To: Davis, Kevin <kevin.davis@coei.org>
(Tel.) 574-294-5471;1079  Cc: Jones, Andy <Andy.lones@coei.org>; Shaw, Karen <Karen.Shaw@coei.org> Andrew
Mobile: 574-612-0406 Maksymovitch <AMaksymovitch@bfsengr.com>

Subject: EXTERNAL: RE: DBE Policy

| Caution: This email originated from outside of the organization. Please take care when clicking links or
¢ opening attachments. When in doubt, contact your IT Department

Kevin,

You are correct. The BOAC is responsible for the DBE program. The BOAC hires us to take them through the steps. In
each of our agreements we have a grant administration item. We consider the reporting requirements, program meeting
requirements, contractor payment requirements, contract language requirements, and oversight requirements grant
administration items. Every 3 years the DBE goals are renewed which is what the fostering small business, and more
would fall under which requires advertisement in the paper and a public hearing that takes place as part of the BOAC
meeting. This is usually billed to the airports general service number because it is outside the normal routine project
refated items. At the end of the day, we want and need the BOAC to be compliant so they can continue to receive federal
grants.

Thanks,
Paul

Paul Shaffer, P.L.

Executive Vice President

Butler, Fairman & Seufert, Inc.

p 317-713-4615 ¢ 317-370-2006
PShaffer@ibfsengr.com | www.bfsengr.com

cCiviIL ENGINEERS
8450 Westficld Blvd., Suite 300, Indianapolis, IN 46240-8302

From: Davis, Kevin <kevin.davis@coei.org>

Sent: Thursday, September 26, 2024 11:32 AM

To: Paul Shaffer <PShaffer@bfsengr.com>

Cc: Jones, Andy <Andy.Jones@coei.org>; Shaw, Karen <Karen.Shaw@coei.org>
Subject: DBE Policy

Paul

Good Morning. I am following up with you regarding the DBE policy. As1read through the policy, the

langunage directs the BOAC to take certain steps and ensure compliance with different areas of this program.

There are reporting requirements, program meeting requirements, contractor payment requirements, contract

language requirements, oversight requirements, fostering small business, and more. Is BF&S taking the

responsibility to monitor the BOAC's compliance with this program? The language in the agreement is directed
2



at the BOAC to ensure compliance but is BF&S doing this for the BOAC? If BF&S is monitoring this program
for the BOAC, is there anything in writing between the BOAC and BF&S explaing this relationship? Please

advise.
Thank you
Kevin

Kevin Davis

City o Elkhart

Pupbitans ot of e
Deputy City Attorney
229 S, Second Street
Elkhart, Indiana 46516
Kevin,Davis@coel.org
www.elkhartindiana.org
{Tel.) 574-294-5471;1079
Mobile; 574-612-0406

Disclaimer
This email has been scanned for viruses and malware, and may have been automatically archived by
Mimecast Ltd.



City of Elkhart, Indiana

the city with ¢ heart

MEMORANDUM
DATE: October 17, 2024
TO: Board of Aviation Commissioners
FROM: Andy Jones
RE: Agreement between EKM & Dexter Axle for their usage of the Airport’s

Perimeter Road for Recreational Vehicle Road Testing & request for the
Board President to sign this agreement.

Please approve the agreement between Dexter Axle & Elkhart Municipal Airport. This agreement will
outline Dexter Axle’s usage of Perimeter Rd to perform Recreational Vehicle Road Testing and will be
held on October 17,18, 22 & 23, 2024. This agreement has been approved by the City legal department
and | ask the BOAC to approve this agreement AND give permission to the BOAC President to sign this
agreement on behalf of the City.

Please approve agreement for Dexter Axle’s RV road testing and give permission for the Board of
Aviation Commissioners President to sign this agreement.

Thank you,

Andy Jones.

Date 039" A

Toroved by City of Elkhart
p% 3 h Commnissionars




ELKHART MUNICIPAL AIRPORT LICENSE AGREEMENT

This Facility License Agreement (“Agreement”) is made as of October 10, 2024, by and
between the City of Elkhatt by and through its Board of Aviation Commission (“Licensor™), a
municipal corporation located at 229 S, Second Street Elkhart IN 465106, and Dexter Axle
Company LLC, a foreign Limited Liability Company, located at 2900 Industrial Parkway
East, Elkhart TN 46516 (“Licensee™).

Subject to the conditions set forth herein, Licensor hereby grants to Licensee a limited,
temporary and non-exclusive license to access and use the following facility owned by
Licensor on the date and time described below: Ellchart Municipal Airport Perimeter Road (the
“Licensed Facility™),

1. ATE, TIME and OSLE OF USE

s Licensee shall have access and use of the Licensed Facility on October 17 and
18, 2024 each day between the houts of 8:00 a.m. and 5:00 p.m.

b. Licensce agrees that its access and use of the Licensed Facility shall be solely for
the uses and purposes specifically contemplated herein by the parties, specifically
Recreational Vehicle Road Test (“Event").

e, Licensee’s use of the Licensed Facility shall be exercised ina manner that
does not interfere with Licensor’s other use or occupation of the space or
Licensor’s other property or premises.

d. Set up requirements and program details must be worked out and approved
by the Board of Aviation Commissioner (BOAC).

a. Licensee agrees to donate to Licensor the following donation fee for use of the
Licensed Facility: $1,000

b. Within thirty (30) days following Licensee’s use of the Licensed Facilities,

Licensor will provide Licensee an accounting and invoice of any charges
" resulting from Licensor’s repair or cleaning of the Licensed Facility pursuant to

this Agreement, Licensee shall seftle any outstanding balance within thitty (30)
days of receiving the invoice from Licensor. However, Licensor’s failure to
make a determination of damage at the time of the accounting shall in no way
constitute a waiver of Licensee’s responsibility for damage. Licensee shall also
be responsible for any attorney’s fees associated with Licensor’s collection of
any outstanding balance,
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6.

IND IFIC

Licensee, including its officers, dircctors, agents, employees, and affiliates, agrees to
defend, indemnify and hold harmless Licensor, its successors, assigns, directors, officers,
employees, agents, and any other person for whom Licensor may be legally lable
(“Indemnified Parties™), from and against any and all costs, expenses (including
attorney’s fees), interest, losses, obligations, liabilities, or damages paid (“Losses”)

which may accrue to or be incurred or sustained by the Indemnified Parties, and which

arise out of ot are in connection with or are for the putpose of avoiding any and all
ciaims, demands, actions, causes of action, suits, appeals, and proceedings (“Claims”),
all whethet groundless or not, ot the settlement thetrcof, based on actual or alleged
infuries, damages, ot liability of any kind whatsoever, made or brought against the
Indemnified Parties, sustained in connection with this Agreement, arising from any cause
whatsoever except for gross negligence and willful misconduct of the Indemnified
Parties. The Licensee further agrees to indemnify, defend and hold harmless the
Indemnified Parties from and against any and all liability, damage, loss, cost, or expense
which may accrue to or be sustained by Licensee, Licensee’s guests, or Licensee’s

_subcontractors on account of any cancellation by Licensor of this Agreement.

COMPLIANCE WITH APPLICABLE LAWS OF ELKHART COUNTY AND THE
Cl I TLKHART POLICY

This Agteement shall be governed by the laws of the State of Indiana. Licensee will
comply with alf laws of the United States, the State of Indiana, all rules and requirements
of the police and fire department or other authorities of the city, county or state, and all
policies of Elkhart County and the City of Elkhart. Further, the Licensce will not do or
suffer o be done anything on said premises duting the term of this lease in violation of
any such laws, ordinances, rules, requirements ot Elkhart County or the City of Eikhart
policies.

CO OL O FACILITY AND RIGHT TQ ENTE

In permitting the use of the Licensed Facility, Licensor does not relinquish custody and
control thereof and does hereby specifically retain the right to enforce any and all
appropriate laws, rules, regulations and policies applicable to said premises. icensee
shall permit Licensor to enter the Licensed Facilities at all teasonable times for the
putpose of, but not limited to, inspection to ensure Licensee’s compliance with the terms
and conditions set forth herein or to carry out any purpose necessaty, incidental ot
connected with the performance of any of Licensor’s obligations under this Agreement,

DAMAGE TO PREMISES

a. Licensee, including its administrators, staff, volunteers, and affiliates, agrees to
use the facilities above solely for the use and purposes contemplated in this
Agreement, and shall not injure, ot in any manner deface or damage the Licensed
Facility or any equipment contained therein and shall not cause or pernit

anything to be done whereby the Licensed Facility 1s defaced or dama%grcslibn 69012020



b. If the taxiway or any portion of the Airport during the term of this license shall be
damaged by the acts, default or negligence of the Licensee, or of Licensee’s
agents, employees, patrons, guests, or any other person admitted upon the
premises by Licensee, Licensee will pay to the Licensor upon demand such sum
as shall be necessary to restore said premises to their present condition, Licensee
shall be responsible for clean- up of the space used at the Licensed Facility. The
costs for any labor of Licensor’s employees that is required to clean the Licensed
Facility after Licensee’s use will be billed to Licensee at Licensor's standard
hourly rate.

7, INSURANCE REQUIREMENTS

During the term of this Agreement, Licensee agrees to carry and matntain, and shall
furnish Licensor proof of, insurance under the following terms and conditions!

a. If Licensee has any employees, Licensee shall carry and maintain a worker’s
compensation policy that complies with afl applicable laws and provides limits of
not less than $500,000, Licensee agrees to furnish to Licensor a certificate of
insurance for such policy and to require independent contractors engaged by
Licensee to catty and maintain workmen’s compensation insurance covering their
employees working or performing such services,

b. Licensee shall carry and maintain general liability insurance insuring the
Licensee and naming “The City of Elkhart” as an additional insured with
minimum limits of $1,000,000 for each occurrence for commercial liability and
$2,000,000 in the aggregate on the general liability. Licensee’s policy shall be
primary and non-contributing with respect to any insurance carvied by
Licensor, Licensee shall carry and maintain $1,000,000 in combined single
limit automobile liability, The Licensee shall maintain and carry $1,000,000
insurance under umbrella liability,

c. These insurance policies shall not limit Licensee’s liability under this Agreement,
All policies shall be with a company that is'acceptable to Licensor and shall
contain an endorsement requiring thirty (30) days’ written notice to the Indiana
University Office of Insurance, Loss Control & Claims before cancellation,
reduction or other modification, A certificate of insurance and proof of additional
insured must be delivered to the Licensor no later than fourteen (14) days prior to
the Bvent. If proof of acceptable insurance is not provided, Licensor resetves the
right to terminate this Agreement, and Licensee shall not be permitted to use
Licensor’s Pacilities. The parties agree that Licensor will not be responsible for
any loss or damage suffered by Licensee or Licensee’s vendors as a result of
cancellation due to Licensee’s failure to provide proof of insurance.

d. Licensee agrees to be solely responsible for all sums payable for Social
Security, Unemployment Insurance, Disability Benefits, or other charges in
connection with Licensee’s employees. Licensee is and shall remain the
employet of such employees for all purposes.
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e At Licensor’s sole discretion, additional insurance coverage may be required
depending upon the nature of the event,

8 IERMS & CONDITIONS

a. This Agreement shail be governed by and consttued in accordance with the
taws of the State of Indiana, and any action or legal proceeding related to this
Agreement shall be litigated exclusively in a state court in Elkhart County,
Indiana,

b. Licensee hereby represents and warrants to Licensor that Licensee has the right,
powet, legal capacity and authority to enter into and perform its obligations
under this Agreement, and ifs execution of this Agreement has been duly
authorized.

c. Licensee and its subcontractors, if any, shall have no authority, express or
implied, to act on behalf of or bind Licensor in any capacity whatsoever as
agents or otherwise,

d. No right or duty, in whole or in part, of the Licensee under this Agreement
may be assigned or delegated.

e. Nothing in this Agreement shail operate to confer on, ot vest in the Licensee
any title, interest or estate in the premises,

f. Neither patty shall be considered in breach of this agreement for failure to
perform if such failure is caused by national or local calamity, acts of terrorism,
the act or regulation of any public authority, labor difficulty or strike, war,
epidemic, fire, storm, inclement weather or other act of God, or any other cause
beyond the reasonable confrol of the non- performing party that renders that
party’s performance impossible,

g All access areas including taxiways and runways must be kept clear in case an
emergency atises. No pottions of the Facility shall be obstructed by the Licensee,
ot petmitted to be used for any putpose other than ingress and egress to and from
the Event.

h. Licensee confitms that it does not and will not discriminate and/or segregate
patrons because of race, religion, colot, sex, age, national origin, handicap,
matital status or sexual orientation,

i, It is Licensee’s sole responsibility to make arrangements with and pay any
third party vendor providing services for the Bvent. Towever, Licensee shall
provide Licensor with a copy of any contracis that Licensee enters into with
such third party vendors. Licensee agrees to provide all third patty vendors
with a copy of this Agreement and will ensure that all thivd party vendors
comply with the terms and conditions of this Agreement.

Version 09012020




Je This Agreement constitutes the entite agreement between the parties and replaces
aty and all prior written and oral agreements between the patties with respect to
the subject matter hereof, It is undetstood that any modifications, additions, ot
deletions must be in written form signed by both partics as an addendum to this

Agreement.

k. Should any part of this Agreement be rendered ot declared invalid by a court
of competent jurisdiction, such invalidation of a part o portion of this
Agreement should not invalidate the remaining portions theteof, and they shall

remain in full force and effect.
9, Notice

All notices or demands required or desired to be given by cither party to the other with
respect to this Agreement will be in writing, may be served by mail, email, or hand

delivery as provided below:

The City of Elkhatt

Attn: Cotporation Counsel
Indiana 229 S, Second Street
Elkhart, IN 46510,

Email: Legalmail@coei,org

Dexter Axle Company LLC

CT Cotpotation System (Registered Agent)

134 Worth Senate Avenue
Indianapolis, IN 46204

IN WITNFESS WHEREOF, the parties have executed this Agreement as of the last date written

below,
_ LICENSOR:

DEXTER AXLE COMPANY LLC

By: ?\—k\ P~ g\

LICENSEL:

THE CI EsrART MUNICIPAL
AIRPORT
By:

\
Printed Name: Rcb(}elven

Title: \) b}.

W)dw} EA@;%Q@/\A«%

Date: /[o " O(“f“ 20 Q—Q!

Printed Name: l/"b D@%\ 3 Thafan
site. BOAC  Ciepdant
Date: OV{' UD \.Z()ZL(

Version 09012020




FLKHART MUNICIPAL AIRPORT LICENSE AGREEMENT

This Facilify License Agreement (“Agreement”) is made as of October 10, 2024, by and
between the City of Elkhart by and through its Board of Aviation Commission (“Lmensm”) a
municipal corporation located at 229 S. Second Street Elkhart IN 46516, and Dexter Axle
Company LLC, a foreign Limited Liability Company, located at 2900 Industrial Parkway
East, Elkhart IN 46516 (“Licensee”),

Subject to the conditions set forth herein, Licensor hereby grants to Licensee a limited,
temporary and non-exclusive license to access and use the following facility owned by
Licensor on the date and time described below; Elkhart Municipal Airport Perimeter Road (the
“Licensed Facility™).

1. DATE, TIME and PURPOSE OF USE,

a.

d.

Licensee shall have access and use of the Licensed Facility on Qctober 17— 18
and 22-23 2024 each day between the hours of 8:00 a.m. and 5:00 p.m.

Licensee agrees that its access and use of the Licensed Facility shall be solely for
the uses and purposes specifically contemplated herein by the parties, specifically
Recreational Vehicle Road Test (“Event").

Licensee’s use of the Licensed Facility shall be exercised in a manner that
does not interfere with Licensor’s other use or occupation of the space or
Licensor’s other property or premises.

Sel up requirements and program details must be worked out ancl dpploved
by the Board of Avmtlon Commissioner (BOAC).

Licensee will prowde the BOAC with {wo business days’ notice prior to
use of Licensor’s facility

Licensor will not unreasonably deny Licensor permission to use the
Licensed Facility.

Licensee agrees to donate to Licensor the following donation fee for use of the
Licensed Facility; $500 per day

Within thirty (30) days following Licensee’s use of (he Licensed Facilities,
Licensor will provide Licensee an accounting and invoice of any charges
resulting from Licensor’s repair or cleaning of the Licensed Facility pursuant to
this Agreement. Licensee shall settle any outstanding balance within thirty (30)
days of receiving the invoice from Licensor, However, Licensor’s failure to
make a determination of damage at the time of the accounting shall in no way
constitute a waiver of Licensee’s responsibility for damage, Licensee shail also
!




3.

be responsible for any attorney’s fees associated with Licensor’s collection of
any outstanding balance.

INDEMNIFICATION

Licensee, including its officers, directors, agents, employees, and affiliates, agrees to
defend, indemnify and hold harmless Licensor, its successors, assigns, directors, officers,
employees, agents, and any other person for whom Licensor may be legally liable
(“Indemnified Parties”), from and against any and all costs, expenses (including
attorney’s fees), interest, losses, obligations, liabilities, or damages paid (*Losses™)
which may accrue to or be incurred or sustained by the Indemnified Parties, and which
arise out of ot are in connection with or are for the purpose of avoiding any and all
claims, demands, actions, causes of action, suits, appeals, and proceedings (“Claims”),
all whether groundless or not, or the settlement thereof, based on actual or alleged
injuties, damages, or liability of any kind whatsoever, made or brought against the
Indemnified Parties, sustained in connection with this Agreement, arising from any cause
whatsoever except for gross negligence and willful misconduet of the Indemnified
Parties. The Licensee further agrees to indemnify, defend and hold harmless the
Indemnified Parties from and against any and all liability, damage, loss, cost, or expense
which may accrue to ot be sustained by Licensee, Licensee’s guests, or Licensee’s
subcontractors on account of any cancellation by Licensor of this Agreement,

COMPLIANCE WITH APPLICABLE LAWS OF ELKHART COUNTY AND THE

CITY OF ELKHART POLICY

This Agreement shall be governed by the laws of the State of Indiana, Licensee will
comply with all laws of the United Slates, the State of Indiana, all rules and requirements
of the police and fire department or other authorities of the city, county or state, and all
policies of Elkharl County and the City of Elkhart, Further, the Licensee will not do or
suffer to be done anything on said premises during the term of this lease in violation of
any such laws, ordinances, rules, requirements or Elkhart County or the City of Elkhart
policies.

CONTROL OF FACILITY AND RIGHT TO ENTER

In pexmitting the use of the Licensed Facility, Licensor does not relinquish custody and
control thereof and does hereby specifically retain the right to enforce any and all
appropiate laws, rules, regulations and policies applicable to said premises. Licensee
shall permit Licensor lo enter the Licensed Facilities at all reasonable limes for the
putpose of, but not limited to, inspection to ensure Licensee’s compliance with the terms
and conditions set forth herein or to catry out any purpose necessary, incidental or
connected with the performance of any of Licensor’s obligations under this Agreement.




6‘

DAMAGE TO PREMISIEES

I

Licensee, including its administrators, staff, volunteers, and affiliates, agrees to
use the facilities above solely for the use and purposes contemplated in this
Agreement, and shall not injure, or in any manner deface or damage the Licensed
Facility or any equipment contained therein and shall not cause or permit
anything (o be done whereby the Licensed Facility is defaced or damaged.

[f the taxiway ot any portion of the Airport during the term of this license shall be
damaged by the acts, default or negligence of the Licensee, or of Licensee’s
agents, employees, patrons, guests, or any other person admitied upon the
premises by Licensee, Licensee will pay to the Licensor upon demand such sum
as shall be necessary to restore said premises to their present condition. Licensee
shall be responsible for clean- up of the space used at the Licensed Facility. The
costs for any labor of Licensor’s employees that is required to clean the Licensed
Facility after Licensee’s use will be billed to Licensee at Licensor’s standard
hourly rate.

URANCE REQUIREMENTS

Duting the term of this Agreement, Licensce agrees to carry and maintain, and shall
furnish Licensor proof of, insurance under the following terms and conditions:

a.

If Licensee has any employees, Licensee shall carry and maintain a worker’s
compensation policy that complies with all applicable laws and provides limits of
not less than $500,000. Licensee agrees to furnish to Licensor a certificate of
insurance for such policy and (o require independent contractors engaged by
Licensee to carry and maintain workmen’s compensation jusurance covering their
cmployees working o performing such services.
Licensee shall carry and maintain general liability insurance msuring the
Licensce and naming “The City of Elkhart” as an additional insured with
minimum limits of $1,000,000 for each occurrence for conmmercial liability and
$2,000,000 in the aggregate on the general liability. Licensee’s policy shall be
primary and non-conttibuting with respect to any insurance carried by
Licensor. Licensee shali carry and maintain $1,000,000 in combined single
limit automobile liability. The Licensee shall maintain and carry $1,000,000
insurance under umbrella liability.

These insurance policies shall not limit Licensee’s liability under this Agreement,
All policies shall be with a company that is acceptable to Licensor and shall
contain an endorsement requiring thirty (30) days® written notice to the Indiana
University Office of Insurance, Loss Control & Claims before cancellation,
reduction or other modification. A certificate of insurance and proof of additional
insured must be delivered to the Licensor no later than fourteen (14) days prior to
the Event. If proof of acceplable insuranco is not provided, Licensor reserves the
right to terminate this Agreement, and Licensee shall not be permitted to use
Licensor’s Facilities. The parties agree that Licensor will not be responsible for

3




d.

any loss or damage suffered by Licensee or Licensee’s vendors as a result of
cancellation due to Licensee’s failure to provide proof of insurance,

Licensee agrees (o be solely responsible for all sums payable for Social
Security, Unemployment Insurance, Disability Benefits, or other charges in
connhection with Licensee’s employees. Licensee is and shall remain the
employer of such employees for all purposes.

At Licensor’s sole discretion, additional insurance coverage may be required
depending upon the nature of the event,

TERMS & CONDITIONS

This Agteement shall be governed by and construed in accordance with the
laws of the State of Indiana, and any action or legal proceeding related to this
Agpreement shall be litigated exclusively in a state court in Elkhart County,
Indiana.

Licensee hereby represents and warrants to Licensor that Licensee has the right,
power, legal capacity and authority to enter into and perform its obligations
under this Agreement, and its execution of this Agreement has been duly
authorized.

Licensee and its subcontractors, if any, shall have no authority, express or
implied, to act on behalf of or bind Licensor in any capacity whatsoever as
agents or otherwise.

No right or duty, in whole or in part, of the Licensee under this Agreement
may be assigned or delegated, ™ ' - Lo

Nothing in this Agreement shall operate to confer on, or vest in the Licensee
any litle, interest or estate in the premises,

Neither party shall be considered in breach of this agreement for failure to
perform if such failure is caused by national or local calamity, acts of terrorism,
the act or regulation of any public authority, labor difficulty or strike, war,
epidenic, fire, storm, inclement weather or other act of God, or any other cause
beyond the reasonable control of the non- performing patty that renders that
party’s performance impossible.

All access areas including taxiways and runways must be kept clear in case an
emergency arises. No portions of the Facility shall be obstructed by the Licensee,
or permitted to be used for any purpose other than ingress and egress to and from
the Event.

Licensee confirms that it does not and will not discriminate and/or segregate
patronis because of race, religion, color, sex, age, national origin, handicap,
marital status or sexual orientation.

4




i It is Licensee’s sole responsibility to make arrangements with and pay any
third party vendor providing services for the Event. However, Licensee shall
provide Licensor with a copy of any contracts that Licensee enters into with
such third party vendors, Licensee agrees to provide all third party vendors
with a copy of this Agreement and will ensure that all third party vendors
comply with the terms and conditions of this Agreement.

J- This Agreement constitutes the entire agreement between the parties and replaces
any and all prior written and oral agreements between the parties with respect to
{he subject matter hereof. It is understood that any modifications, additions, or
deletions must be in written form signed by both parties as an addendum to this
Agreement,

k. Should any part of this Agreement be rendered or declared invalid by a court
of competent jurisdiction, such invalidation of a par( or porlion of this
Agreement should not invalidate the remaining portions thereof, and they shall
remain in full force and effect.

2 Notice

All notices or demands required or desired to be given by either party to the other with
respect to this Agreement will be in writing, may be served by mail, , email, or hatd
delivery as provided below:

The City of Elkhart

Attn: Cotporation Counsel
Indiana 229 S. Second Street
Blkhart, IN 46516,

- Email:-Legaimail(@coeti.org

Dexter Axle Company LLC

CT Cotporation System (Registered Agent)
334 North Senate Avenue

Indianapolis, IN 46204

IN WITNESS WHEREOF, the parties have executed this Agreement as of the last date written
below.

LICENSOR: LICENSEL:

DI‘XTDR AXLE GOMI'ANY LLC THE CITY-QI E q(HART MUNICIPAL
AIRPOR" 7

By: By:/v ! /

Printed Name: Rob Gelven Printed Name? Oawﬁ Thorne

Bone ?Néadi»-@




Title: \fp 0} &\?}M&Yu ch\l} Ynpwyshtn) i
Date: ‘O i @2 ' 7/‘{ Date:




City of Elkhart, Indiana

the city with a heart

MEMORANDUM
DATE: October 30, 2024
TO: Board of Aviation Commissioners
FROM: Andy Jones
RE: Signature on Federal Financial Reports for AIP-40 (10-unit T-Hangar project)

Please approve signature on the federal financial report {SF425} for AlP-40 (10-unit T-Hangar project).
This request has been approved by the City Legal Department. | also ask the BOAC to give permission for
the BOAC President to sign this attached federal financial report on behalf of the City.

Please approve the ratification of signatures and give permission for the Board of Aviation
Commissioners President to sign the federal financial report for AlP-40.

}MJ

Thank you,

Andy Jones




OMB Number: 4040-0011
Expiration Date: 01/31/2025

OUTLAY REPORT AND REQUEST FOR
REIMBURSEMENT FOR
CONSTRUCTION PROGRAMS

1. TYPE QF REQUEST

[] FiNAL

£X] PARTIAL

2. BASIS OF REQUEST

[ ] casH

X AGCRUAL

3. FEDERAL SPCNSORING AGENGY AND ORGANIZATIONAL
ELEMENT TO WHICH THIS REPORT IS SUBMITTED

4. FEDERAL GRANT OR OTHER IDENTIFYING NUMBER

ASSIGNED BY FEDERAL AGENCY

Federal Aviation Administration

3-18-0018-040-2024

5. PARTIAL PAYMENT REQUEST 6. EMPLOYER [DENTIFICATION 7. FINANCIAL ASSISTANCE
NUMBER FOR THIS REQUEST NUMBER IDENTIFICATION NUMBER
lo | | [s5-6001016 | | [#xeswwovers

8. PERIOD COVERED BY THIS REQUEST

From: [08/24/2024 To: |09/30/2024

9. RECIPIENT CRGANIZATION

Name: |Elkhart Municipal Airport

Street1: [1211 County Road 6 W

Street2: | l
City:  [sikbart ]

County: | |

State: EIN : Indiana |
Pravince: [ I

Country: |USA: UNITED STATES

ZIP [ Postal Cade:  [16514-000 |

10, PAYEE (Where check is to be sent if different than item 9)

Name:

Streett:

Street2:

County:

State:

|
I
!
city: | |
I
l
|

Province:

Country: |

ZIP / Postal Code;




11

STATUS OF FUNDS

CLASSIFICATION

PROGRAMS

FUNCTIONS

ACTIVITIES

(a0

(b)

(c)

TOTAL

a, Adminlsirative expense

b. Preliminary expense

¢. Land, structures, right-of-way

d. Architectural engineering
basic fees

. Other architectural
engineering fees

f. Project inspection fees

g. Land development

h, Relocation expense

i. Relocation payments to
individuals and businesses

|- Demolition and remaval

k. Construction and project
improvement cost

I. Equipment

m, Miscellaneous cost

n. Total cumulative to date (sum
of lines a thru m)

o, Deductions for program
income

p. Net cumulative to date (ine n
minus line o)

qg. Federal share to date

r. Rehabilitation grants (100%
reimbursement)

s. Total Federal share {sum of
lines g andr)

t. Federal payments previously
requested

u. Amount requested for
reimbursement

v. Percentage of physical
completion of project

|




12, CERTIFICATION

| certify that to the best of my knowledge and belief the billed costs or disbursemenis are in accordance with the terms of the project and that the
reimbursement represents the Federal share due which has not been previously requested and that an inspection has been performed and all work is in

accordance with the terms of the award.

a, RECIPIENT Yo

SIGNATURE OF AUTHORIZED CERTIFYING OFFIGIAL

DATE REPORT SUBMITTED

W \. @fmw

| 10/30/2024 |

TYPED OR PRINTED NAME AND TITLE

| Middle Name: | |

Prefix: First Name: [poug

Last Name: 1Thome

I Suffix: [:!

Title: |President

TELEPHONE (Area code, number, and extension)
574-264-5217

b. REPRESENTATIVE CERTIFYING TO LINE 11V

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

DATE SIGNED

Ahdy—

! 10/30/2024 |

TYPED OR PRINTED NAME AND TITLE

Prefix: First Name: [pau1

l Middle Name: | !

l.ast Name: ishaffer

Title: lExecutive VP

TELEPHONE {Area code, number, and exiension)
317-713-4615




City of Elkhart, Indiana

the city with a heart

MEMORANDUM
DATE: October 30, 2024
TO: Board of Aviation Commissioners
FROM: Andy Jones
RE: Ratificﬁtion of Signatures on Federal Financial Reports

Please ratify signatures on the federal financial report (SF425} for AIP-38 and AIP-39. The Airport
Manager previously signed on behalf of the City & | ask that the BOAC ratify this signature. This request
has been approved by the City Legal Department. | also ask the BOAC to give permission for the BOAC
President to sign this attached federal financial report on behalf of the City.

Please ratify signatures and give permission for the Board of Aviation Commissioners President to sign
the federal financial report for AIP-38 & AIP-39.

Thank you,

Andy Jones |
[0-30.24

ppraved by City of Elkhart
Board viblion Commissioners
i
c-y’.%ﬁb/f .rh \')/}/‘ﬂ ﬂ/!' A /:
vﬁéd@fﬁ?ﬁ"’%ﬁ@m A

Date




Federal Financial Report OMB Number: 4040-0014
(Follow form Instructions) Expiration Date: 02/28/2025

1. Federal Agency and Organizational Element ta Which Report is Submitted 2. Federal Grant or Other Identifying Number Asslgned by Federal
Agency {To report mulliple grants, use FFR Attachment)

Federal Aviation Administration

3. Recipient Organization {Name and complete address including Zlp code)

Recipient Organization Name: |City of Elkhart

Streett: {1211 county Road 6 W ]
Street2; !
City: Elkhart County: [ |
State:  [1y: Indiana I Province: | }
Country: iysa: UNITED STATES 1 ZIP / Postal Code: |4 65140000 l
4a. UEI 4b. EIN 5. Recipient Account Number or ldentifying Number
(T'o report multiple grants, use FFR Attachment)
[xesosnaveLy || [zz-s001016 | | |
6. Report Type 7. Basis of Accounting 8. Project/Grant Perlod 9. Reperting Period End Date
D Qual‘terly D Cash From: To. ’ 09/30/2024 I
[] semi-Annual <] Accrual | 1 |
X] Annual
[ |Final
10. Transactions Cumulative

{Use lines a-c for single or multiple grant reporting)

Federal Cash (To report multiple grants, also use FFR attachment):

a. Cash Receipts 227,148, Ool

b. Cash Disbursements . 227,148.00

¢. Cash on Hand (line a minus b) 0.00

(Use lines d-o for single grant reporiing)

Federal Expenditures and Unobligated Balance:

d. Total Federal funds autherized l 0. OO|
e. Federal share of expenditures ' | a. 00|
f. Federal share of unliquicated obligations { 0.00
g. Total Federal share (sum of lines e and ) 0.00
h. Unobligated balance of Federal Funds (line d minus g) I 0.00

Recipient Share:

i, Total recipient share required | 0 .00[
j- Recipient share of expenditures 4] .00|
k. Remaining recipient share to be provided (line i minus ) 0 .00]

Program Income:

|, Total Federal program income earned l 0. 00]

m. Program Income expended in accordance with the deduction alternative 0,00

n. Program Income expended in accordance with the addition alternative 0. oo;

0. Unexpended program income {line | minus line m and line n) I D.OO{




11. Indirect Expense

. ) e. Amount
a, Type b, Rate c, Period From  Period To d, Base Charged f. Federal Share

L1 || | I i |
L 1] || 1] | Il |

g. Totals: { | | J | |

12. Remarks: Attach any explanations deemed necessary or information required by Federal sponsoring agency in compliance with governing legislation:

| || Add Attachment | [ Deleié Attachment ] | View Atiachment |

13. Certification: By signing this report, | certify to the best of my knowledge and belief that the report is true, complete, and accurate, and the
expenditures, disbursements and cash recelpts are for the purposes and objectives set forth in the terms and conditions of the Federal award. |
am aware that any false, fictitious, or fraudulent information, or the omission of any material fact, may subject me to criminal, civil or
administrative penalties for fraud, false statemenits, false claims or otherwise. {L.S. Code Title 18, Section 1001 and Title 31, Sections 3729-3730
and 3801-3612).

a, Name and Title of Authorized Certifying Official

Prefix: First Name: !Andy | Middle Name: [

LastName:  [rones | Suffix: | i
Title: IAirport Manager l
b. Signature-of Authorized Certifying Official pa e T'kafm ¢. Telephone (Area code, humber and extension)
— 7

574~264-5217 I

i
d. Email Address” e. Date Report Submitted

landy.jones@coei.org 10/30/2024

Standard Form 425



Federal Financial Report Attachment

{For reporting multiple grants)

1. Federal Agency and Organizational Element
to Which Report is Submitted (Box 1 on Page 1)

2. Recipient Organization (Box 3 on Page 1)

Federal Aviation Administration

City of Elkhart

3a. UEI (Box 4a on Page 1)

1WKESQNN9VGL7 ]

3h. EIN (Box 4b cn Page 1)

[35-6001016

08/30/2024 |

4, Reporting Period End Date (Box 9 on Page 1)

5. List Information below for each grant covered by this repaort.

Federal Grant Number Recipient Account Number Cumutative Federal Cash Disbursement
IAIP 3-18-0018-038-2022 | I $ | 115,647.00]
|AIP 3-18-0018-039-2022 [ | $ | 111,501.00]
|AIP 3-18-0018-040-2024 | l 5 I o.ool

TOTAL (Should correspond to the amount on Line 10b on Page 1) $ | 227,148.00

Standard Form 4254



OMB Number: 4040-0011
Expiration Date: 01/31/2025

OUTLAY REPORT AND REQUEST FOR
REIMBURSEMENT FOR
CONSTRUCTION PROGRAMS

1. TYPE OF REQUEST

(1 FiNaL

PARTIAL

2. BASIS OF REQUEST

[ ] cask

[X] ACCRUAL

3. FEDERAL SPONSORING AGENCY AND ORGANIZATIONAL
ELEMENT TO WHICH THIS REPORT IS SUBMITTED

Tederal Aviation Administration

4. FEDERAL GRANT OR OTHER IDENTIFYING NUMBER

ASSIGNED BY FEDERAL AGENCY

3-18-0018-038-2022

5. PARTIAL PAYMENT REQUEST 6. EMPLOYER IDENTIFICATION 7. FINANCIAL ASSISTANCE
NUMBER FOR THIS REQUEST NUMBER IDENTIFICATION NUMBER
|7 | | [35-6001016 | | lekesomnovesy

8. PERIOD COVERED BY THIS REQUEST

9. RECIPIENT ORGANIZATION

Name: |city of Elkhart

Streett: [1211 county Road 6 W

Street2: | ]
City: !Elkhart |

County: I |

State: |IN: Indiana I
Province: | J

Country: |USA: UNITED STATES

7IP / Postal Code:  §46514-000 |

10. PAYEE (Where chack is to be sent if different than item 9)

Name:

Sireet2:

|
Streeti: |
|
|

City:

County: ( l

State: |

Province: l ) |

Country: l

ZIP / Postal Code:




11

STATUS OF FUNDS

CLASSIFICATION

PROGRAMS

FUNCTIONS

ACTIVITIES

{a)

20

(b)

{c)

TOTAL

a. Administralive expense

|

b. Preliminary expense

i

¢. Land, structures, right-of-way

I

d. Architectural engineering
basic fees

128, 496.91}

128,

496.91]

e. Other architectural
engineering fees

f. Project inspeciion fees

g. Land development

h. Relocation expense

i. Relocation payments to
individuals and businesses

i. Demoiition and removal

k. Construction and project
improvemeant cost

i, Equipment

m. Miscellaneous cost

|
l
|
|
]
|
|
|
|

|
|
|
|
|
|
|
|
|

n. Total cumulative to date (sum
of lines a thru m)

128, 496, 91|

128,

496.91!

0. Deductions for program
income

|

p. Net cumulative to date (fine n
minus line o}

12@,495.911

128,

496.91]

q. Federal share to date

115,647.00]

115,

547.00]

r. Rehabilitation grants (100%
reimbursement)

l

s, Total Federal share {sum of
linesgandr)

115,647.00‘

115,

647.00'

t. Federal payments previously
requested

113,379.00|

113,

379.0D|

u. Amount requested for
reimbursement

2,268.DD|

5|

Z,

268.00|

v. Percentage of physicat
completion of project

7. 10] o

%

| %




12, CERTIFICATION

| certify that to the best of my knowledge and belief the billed costs or disbursements are in accordance with the terms of the project and that the
reimbursement represents the Federal share due which has not been previously requested and that an inspection has been performed and all work is in

accordance with the terms of the award.

a. RECIPIENT

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

DATE REPORT SUBMITTED

42L4§b§;NUL

| 01/31/2024 |

TYPED OR PRINTED NAME AND TITLE

| Middle Name: l ]

Prefix: First Name: [angy

L.ast Name: |J0nes

Title: |Airp0rt Manager

TELEPHONE (Area code, number, and extension)

|s74-264-5217 |
b. REPRESENTATIVE CERTIFYING TQ LINE 11V
SIGNATURE OFVAUTE:LQR‘ZEP CERTIFYING OFFICIAL DATE SIGNED
[ oi/siza0za |

{ 71

TYIPED OR PRINTED NAME AND TITLE

Prefix: First Name: Eatherine

l Middte Name: l |

Last Name: |England

Title; ICapital Planner

TELEPHONE (Area coda, number, and extension)
317-713-4615 [




OMB Number; 4040-0611
Expiralion Date: 04/31/2025

OUTLAY REPORT AND REQUEST FOR
REIMBURSEMENT FOR
CONSTRUCTION PROGRAMS

1. TYPE OF REQUEST

[ ] FINAL

[X] parTIAL

2, BASIS OF REQUEST

[] casH

X accruaL

3. FEDERAL SPONSORING AGENCY AND ORGANIZATIONAL
ELEMENT TO WHICH THIS REPORT {5 SUBMITTED

Federal Aviation Administration

4, FEDERAL GRANT OR OTHER IDENTIFYING NUMBER

ASSIGNED BY FEDERAL AGENCY

3-18-0018-038-2022

5. PARTIAL PAYMENT REQUEST 6. EMPLOYER IDENTIFICATION 7. FINANCIAL ASSISTANCE
NUMBER FOR THIS REQUEST NUMBER IDENTIFICATION NUMBER
E | | [35-6001016 | |mxssawoveny

8. PERIOD COVERED BY THIS REQUEST

From: |o03/29/2023 To: j04/26/2023

8. RECIPIENT ORGANIZATION

Name: |Elkhart Municipal Blrport

Strest1: I1211 County Road 6 W

Street2: I |
City: [ELkhart |

County: | |

State: |IN : Indiana |
Province: I |

Country: |USA: UNITED STATES

ZIP / Postal Code:  [45514-000 |

10, PAYEE (Where check is to be sent if different than item 9)

Name: [

Street:

Street2:

County:

Siate:

|
|
City: | |
|
|
|

Province:

Country: |

ZIP / Postal Code:




11

STATUS OF FUNDS

CLASSIFICATION

PROGRAMS

FUNCTIONS

ACTIMITIES

{a)

40

(b)

(c)

TOTAL

a. Administrative expense

l

b. Preliminary expense

c. Land, structures, right-of-way

d. Architectural engineering
basic fees

120, 830, oo|

120, 890.

ool

e, Cther architectural
engineering fees

f. Project inspection fees

g. Land develapment

h. Relocation expense

i. Reiocation payments {o
individuals and businesses

j. Demoiition and removal

k. Construction and project
improvement cost

|. Eguipment

|
|
I
|
|
|
|
|

|
|
|
J
I
|
|
|

m. Miscellanecus cost

3, ooo.oml

3,000.

oo|

n. Total cumnulative to date (sum
of lines a thru m)

123, 890.00|

123,890,

OO|

c. Deductions for program
income

p. Net cumulative to date (line n
minus line o)

123,390.oo|

123, 890.

ool

q. Federal share {o date

111, 501 .oo|

117,501

.DO!

r. Rehabilitation grants {100%
reimbursement)

s, Total Federal share (sum of
linesgandr)

111,501.00|

111,501,

oo|

{, Federal payments previously
requested

104,07&00!

104,072,

ool

i, Ameunt requested for
reimbursement

7,429‘00I

8|

7,429.00]

v, Percentage of physical
completion of project

95.14] %

Jo

|

"




12, CERTIFICATION

| cerlify that fo the best of my knowledge and belief the billed costs or disbursements are in accordance with the terms of the project and that the
reimbursement represents the Federal share due which has not been previously requested and that an inspection has been performed and all work is in

accordance with the terms of the award.

a. RECIPIENT

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

DATE REPORT SUBMITTED

|: f%’%&

| 04/26/2023 |

TYPED OR PRINTED NAME AND TITLE

Prefix; First Name: [andy

| Middle Name: ! |

Last Name; ITJDHES

Titie: IE\irport Manager

TELEPHONE (Area code, number, and extension)
574-261-5217 |

b. REPRESENTATIVE CERTIFYING TO LINE 11V

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

DATE SIGNED

| oesze/a0zs |

TYPED OR PRINTED NAME AND TITLE

I Midite Name: } |

Last Name: |England

Title: |Capital Planner

TELEPHONE (Area code, number, and extension)
317-713-4615 l




City of Elkhart, Indiana

the city with « heart

MEMORANDUM
DATE: October 30, 2024
TO: Board of Aviation Commissionets
FROM: Andy Jones
RE: Agreement between EKM & Cintas First Aid & Safety

Please approve the attached agreement between Cintas First Aid/Safety & Elkhart Municipal Airport
{(EKM). This agreement outlines the services for first aid cabinet refills & eye wash station services for
the Maintenance Department. This agreement has been reviewed & approved by the City legal
department and | ask the BOAC to approve this agreement AND give permission to the BOAC President
to sign this agreement on behalf of the City.

Please approve the attached agreement between Cintas First Aid/Safety & Elkhart Municipal Airport
AND give permission for the Board of Aviation Commissioners President to sign this agreement.

Thank you,

1/ o {
Andy Jones

Date /y-iﬂ- L

Gty of Elikhart
imssion@rss




First Aid & Safety Cin

Cooperative Acceptance Agreement iy ror e workoar
Location #: G18

Contract #;

Customer #:

Main Corparate / ZNAT Code: + Omnia Nebraska GPO ZNAT #9200002758 Date: 9/13/2024
Customer/Participating Public Agency: Eikhart Municipal Airport ("Customer”} Phone:
Address: 1211 County Rd § City: Elkhart State: IN Zip: 46514

" CHECK ALL THAT APPLY: .

FIRST AID

Service Frequency: Bundle Sold:  L1YES [INO  Bundle Type:

PPE Required: [ Safety Glasses LI Ear Plugs [ Steel Toed Shoes [] Hard Hat 1 Hi-Viz Vest [ No PPE Required
1 Other:

-QUANTITY |- MATERIAL | - DESCRIPTION | UNIT PRICE- |~ TOTAL -
1 SFAP Standard First Ald Package 1057.21 1037.21

Your Estimated Total: 1037.21
Space for additional items provided on page &

0 AUTOMATED EXTERNAL DEFIBRILLATOR PRODUCTS AND SERVICES

AED DEVICE U OF UNITS | "LEASE . = PURCHASE | SERVICE MAINT.
ZOLL® AED Plus® O cabinet [ Grab N’ Run /month Jurit /month
ZOLL® AED 3 Ol cabinet L Grab N’ Run /menth Junit /menth
LifeLine VIEW AED | [l cabinet L1 Grab N’ Run /month Aunit /menth
LifeLine AED Ol cabinet 1 Grab N’ Run /month Junit /month
Cardlac Sclence G& L cabinet [ Grab N’ Run fmanth Aunit fmonth

Totals:

Space for additional items providad on page 5

MEDICAL DIRECTION: [ LifeREADY 360™
TRAINING: AHA Heartsaver™ FA/CPR/AED Course  § /SeatorKey $ /Class

1 PLUMBED EYEWASH

ROUTINE

" ROUTINE SERVICE FREQUENCY

" ANN
s%lg! E " (SELECT ONE) .-

STATION TYPE ‘ # OF UNITS

Plumbed Eyewash Station Junit [J weeldy L1 monthly ] quarterly
' Plumbed Emergency Shower Junit [l weekly ] monthly  E] quarterly
- Plumbed Combination Unit /unit [ weekly [l monthly [ quarterly

Space for additional items providad on page 5

THE SAFETY DIRECTOR® EMERGENCY EYEWASH STATICN

PRODUCT “# OF UNITS PRICE PER UNIT MONTHLY PRICE -
The Safety Director® Station 1 99.91 funit 99.91 /month
One-time Wall Mount Installation Junit SRy
Foe (618333)

Spaca for additianal ltems provided on page 5

TRAINING: Safety Management Suite {SMS) with SDS Chemical Management  $

[ WATERBREAK® COOLER UNITS

COOLER UNIT DESCRIPTION ‘# OF UNITS PRICE PER UNIT = -7, “MONTHLY PRICE
Freestanding Junit /month
Countertop : Junit /month
: Total monthly service fee /month
;:One-Time Installation Fees Cintas Cooler |nstallation #604907

f/ Third Party Installation #604%08

Space far additlonal items provided an page 5

e
Cintas Representative Initials: z'g.’ Customer Initia% Page 1 af 6

Rev, 7.2.2024
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PLEASE READ THESE TERMS CAREFULLY. BY SIGNING THIS ACCEPTANCE AGREEMENT, YOU ACKNOWLEDGE
THAT YOU HAVE READ, AND THAT YOU UNDERSTAND AND AGREE TO BE BOUND BY, THESE TERMS.

" OMNIA PARTICIPATING PUBLIC AGENCIES TERMS.

1. Participating Public Agencles: Cintas Corparation No. 2 (*Cintas”} agrees to extend the same terms, conditiens, and covenants agreed to under the OMNIA Vendor
Agreement executed batwaen Cintas and University of Nebrasica (the "Master Agreement”) to other government agencies ("Participating Public Agencies”} that, in
their discretion, desire to access the Master Agreement in accordance with all terms and conditions contained herein or attached hereto. Each Participating Public
Agency will be exclusively responsible and deal diractly with Cintas on matters relating to length of agreement, ordering, delivery, inspection, acceptance, invaicing,
and payment for products and services in accordance with the terms and cenditions of the Master Agreement. By executing this Acceptance Agreement, the Customer
identified on Page 1 herein agrees to be bound by the terms and conditions set forth in the Master Agreement as a Participating Public Agency and the terms and
conditions set forth in this Acceptance Agreement. Master Agreement available at https:/fwww.omniapartrers.com/publicsector.

2, Dispute Resolution — Arbitration and Class Walver: This provision shall take precedence over and supersada any contrary or conflicting proviston in the Master Agreemant.
a.  Arbitration Notice: Customer agrees to the maximum extent permitted by law that any dispute, controversy, or claim arising out of or relating to this Acceptance

Agreement (including its enforcement, performance, breach, arbitrability, or interpretation) or to the products or services provided hereunder will be submitted
to and resolved by final and binding individual arbitration. ARBITRATION MEANS THAT AN ARBITRATOR, AND NOT A JUDGE OR A JURY, WILL DECIDE THE
DISPUTE, CONTROVERSY, OR CLAIM, BY ACCEPTING THESE TERMS, YOU AND CINTAS ARE EACH EXPRESSLY WAIVING THE RIGHT TC A TRIAL BY JURY
AND TO PURSUE OR PARTICIPATE IN ANY CLASS ACTION, COLLECTIVE ACTION, OR REPRESENTATIVE CLAIMS OR PROCEEDINGS EITHER IN ARBITRATION
OR IN ANY COURT. To the extent a class or collective action or representative claim or proceeding may not be waived, you agree to stay any such actions, claims,
and proceadings until after all actions, claims, and proceedings subject to arbitration are fully resolved,

b, Arbitration Proceduras: Any arbitraticn between Customer and Cintas will be governed by the Commercia} Dispute Resclution Procedures and the Supplementary
Procedures far Consumer Related Disputes (collactively, "AAA Rules™) of the American Arbitration Association (*AAAY), as medified by this Acceptance
Agreement, and will be administered Ey the AAA, The AAA Rules and filing forms are available online at www.adr.org, by calling the AAA at 1-800-778-7879, or
by contacting Clntas. Any arbitration hearings will take place in the state in which Customer is located; provided, however, that if the claim is for $10,000 or less,
Customer may choose for the arbitration instead to conductad: (i) sclely on the basis of documents submitted to the arbitrator; or (i} thratigh a telephenic hearing.
The arbitrator must lssue a reasoned written decislon sufficient to explain the essential findings and conclusions on which the decision and award, If any, are based.
Fees: Arbitration feas will be assessed consistent with the AAA Rules.

d, Nao Class Actions in Arbitration or in Any Court, No Jury Trial: CUSTOMER AND CINTAS AGREE THAT, TO THE MAXIMUM EXTENT PERMITTED BY

LAW, EACH MAY BRING CLAIMS AGAINST THE OTHER ONLY IN THEIR INDVIDUAL CAPACITIES AND NOT AS A PLAINTIFF OR CLASS MEMBER IN ANY
PURPORTED CLASS OR REPRESENTATIVE PROCEEDING, WHETHER iN ARBITRATION CR IN ANY COURT, FURTHER, UNLESS BOTH CUSTOMER AND CINTAS
AGRFE OTHERWISE, AN ARBITRATOR OR JUDGE MAY NOT CONSOLIDATE MORE THAN ONE PARTICIPATING PUBLIC AGENCY'S CLAIMS AND MAY NOT
QOTHERWISE PRESIDE OVER ANY FORM OF A REPRESENTATIVE OR CLASS PROCEEDING.

FOR THE AVOIDANCE OF DOUBT, CUSTOMER AND CINTAS AGREE TO RESCLVE ANY DISPUTE ON AN INDIVIDUAL, NON-REPRESENTATIVE, NON-CLASS
BASIS IN ARBITRATION, BUT iF FOR ANY REASON SUCH DISPUTE PROCEEDS IN COURT, CUSTOMER AND CINTAS AGREE TO WAIVE ANY RIGHT TO HAVE
THE DISPUTE PROCEED AS A CLASS ACTION OR IN ANY REPRESENTATIVE CAPACITY WHATSOEVER. IF THE DISPUTE PROCEEDS IN COURT, CUSTOMER
AND CINTAS AGREE TO WAIVE ANY RIGHT TO A TRIAL BY JURY.

e. Enforceability: If the recquirement to submit any and all disputes, controversfes, and claims to binding arbitration s found to be unenfarceabla or contrary to applicable
law, the dispute, contraversy or claim will be resolved in accordance with, and geverned by, the laws of the State in which the Participating Public Agency exists.

f. Severability: If any section or provisicn of this § 2, Dispute Resolution — Arbitration and Class Waiver, is found to be unenforceable or invalid, the partes will
substitute an enforeeable provision that, to the maximum extent possible under spplicable law, preserves the original intentions of the parties, and the remainder
will be given full force and effect.

3. Dispute Resolution — Timing of invoice challenges: Requests for an Invoice adjustment or challenges to invoice amounts must be received by Cintas within 60 days of
Customer’s receipt of the contested Invaice, or any billing dispute is walved. Notification to Cintas of a request for an invoice adjustment must be made in writing and
must include the invoice humbet, disputed amount, and the reason for the disputed charge.

4. Inthe event of any conflict between this Acceptance Agreement and the Master Agreement, the Master Agreement shall prevail, except to the extent this Acceptance
Agreement specifically provides that it Is superseding & provision in the Master Agreement.

o

1. Products and Services; Prices: Cintas agrees to provide to Customer the products and services selected above In accordance with the Master Agreement and this
Acceptance Agreement. The pricing and rates from the Master Agreement will flow dewn to this Acceptance Agreement, including annual price adjustments. An
amendment to this Acceptance Agresment is nat required when pricing in the Master Agreement is updated and adjusted,

2. Term; Additional Customer Locatians:

2, Subject to Section 2.b, the fnitial tarm of this Acceptance Agreement is 36 months {"Initial Term"}, This Acceptance Agresment shall renew automatically far
succeeding terms of 12 months (each a “Renewal Term"” and together with the Initial Term, the "Term”} unless Customer gives ta Cintas written notice of the
Customer's intention not to renew at least 30 days prior to the expiration of the then-current Term, Notwithstanding anything to the contrary cantained herein
but subject to Sectlon 2.b, there will be a minimum Term equal 1o the greater of thirty-six (36) manths or the remainder of tha term for any individuzl Customer
location added afier the date of this Acceptance Agreement.

b. To the extent Customer is solely purchasing First Aid products and services under this Acceptance Agreement (as selected on page 1), then Section 2.a shall not
apply and this Acceptance Agreement shall not have a minimum term.

3. AED Terms and Canditions, (Applicable only If AEDs ara provided):

a.  Cintas will provide for use by Customer the Automatic External Defibrillator(s) selacted by Customer in this Acceptance Agreement (the “AED Device(s)"}. With
each AED Device, Cintas will also provide for use: one battery, one set of pads, ore Prep and Response Kit, and either one AED wall cabinet or one Grab N' Run
Kit. Additional batteries, sets of pads, data recording cards, and other accassories are not included and may be purchased separately from Cintas.

b. Cintas will deliver AED software updates when avaiighle and provide periedic service visits (at a minimum, once every six months) ta check explration dates of
the battery and set of pads, to replace them if axpired, and to confirm the status of the AED Device(s) through a visual inspection of the AED status indicator
["AED Services”). If Custamer performs its own inspection and/or Customer identifies an expired battery or an expired set of pads, notes a fault of the AED status
indicater, or identifies any other concern, Customer shall contact Cintas during normat business hours and Cintas will respond to Customer by the first business
day following receipt of notice. Customer acknowledges that the scope of AED Services expressly excludes: performance of a risk or hazard analysis of any kind
or typa, providing regulatary guidance, or providing recommendations regarding the type, number, and placement or location of AED Davice(s) at Customer's
facility. Customer further agrees that Cintas has no responsibility to monitar the condition of the AED Devicels) betwaen Cintas's periodic service visits. Customer
bears sole respansibility for natifying Cintas of faults, alarms, or indications that an AED Device Is not functioning properly in between Cintas's periodic service
wisits. Should Customer so notify Cintas, Cintas will respond to Customer by the first business day following recelpt of notlce and will perform a service vislt within a
reascnable time thereafter to provide a visual inspection of the AED status indicator and/or provide a replacement AED Device.

¢ Pre-owned AED Devices. AED Devicals) the Customer owned before entering inta this Acceptance Agreement are considered “Pre-owned AEDs.” Customer
agrees that Cintas will have no obligation ta replace or remove any Pre-owned AEDs under this Acceptance Agreament, Further, Customer acknowledgaes
that Cintas reserves the right to refuse to pravide AED Service on any Pre-Owned AED at Cintas’ discretion. Custemer acknowledges that Cintas will only be
respensible for providing AED Service to the specific AED Devices that are identified in Cintas’ system as requiring service frem Cintas and Cintas agrees to
provide a list of those AED Devices by serial number if requested. Customer agrees that in the event Cintas agrees to service Pre-Owned AEDs, Cintas has the
right to collect all information related to such Pre-Owned AEDs necessary to update Clntas' system In relation to the Pre-Owned AEDs. Customer agrees Cintas
has no liability or responsibility of any kind in refation to AEDs on Custemer property that Cintas Is not servicing.

d. Custorner may terminate this Acceptance Agreement solely with respact to AED Devices and AED Services at any time with a 30-day advance written notification.
I termination is made during the Initial Term, Customer shall pay all remaining menthly service charges owed through the end of the Initial Term and either shall
return all AED Devices subject to this Acceptance Agreement or purchase each AED Device for a cost of $399 per AED Device, If cancellation is made during a
Renewal Term, Customer shali pay a cancellation fee of $150 eacrlJ er AED Device and either shall return all AED Devices subject to this Acceptance Agreement
ar purchase each AED Device fora cost of $399 per AED Device; the $150 cancellation feals), however, may be applied to the purchase price of the AED Device(s).
At the end of this Acceptance Agreement, Custamer shall return the AZD Products to Cintas in good working and physical condition, reasonable wear and tear
expected, within 5 business days of the cancellation of this Agreement.

e. Scope and Limitations of Sale, The scope of Cintas's responsiblfities is limited to selling the AED Device(s) at the pricels} set forth above, Customer further agrees
that Cintas has no respansibility ta monitor the candition of the AED Devicels) or' provide software updates, Customer bears sole responsibility for inspecting its
AED Devicels) and addressing faults, alarms, or indications that an AED Pevicg is not functioning properly.

Cintas Representative Initials: oo Customer Initials: Page 2 of &

Rev. 7.2.2024




"CINTAS GENERAL SERVICE TERMS SECTION (cont.)

4. WaterBreal® Cooler Units Terms and Cenditions. {Applicable only if WaterBraak® Caoler Units are provided}:

a. Customer acknowledges it is responsible for designating the lacation of the WaterBreak® Coaler Units {the "Waterbreak Unit(s)"} at the Customer's facility(ies)
and ensuring that the appropriate electrical and plumbing accass is available prior to instaltation. Cintas may choosa not to install Waterbraak Units} if electrical
and plumbing access is not reasonably available, technical issues are encountered {such as overcoming physical or technical bartiers), or requirements are unusual
or extensive, as determined by Cintas in its sola discretion. Customer acknowledges that, as part of any installation, Cintas may drill, cut, and otherwise alter
improvements on the property {including walls, flooring, cabinetry, and other sur‘?aces). If Cintas must drill or cut in crder to complete the installation, Cintas is not
responsible for repairing the altered surface, including but not limited to, patching, covering, painting, or texturing work.

b, Customer shall not move or relocate Waterbreak Uniils) or associated water lines after they are installed. If a Customer wishes to relocate Waterbraak Unit{s)
or associzted water lines, Customer must contact Cintas and Cintas shall perform the relocation. Cintas wilf charge a $150 fee for moving or relocating each
Waterbreak Unit and/or assoclated water lines, [n the event a bail advisory or similar notice is issued regarding the Customer’s water source, Custorner must take
appropriate actlans to ensure Waterbreak Unit(s) are not used during the advisery. Customer shall further ensure that the Waterbreak Unit{s) ara not used after
the advisory is liftad until such time that the Waterbraalc Unit is servicad and tha filter in the Waterbreak Unit Is replaced. Customer shall be solely responsible for
notifying Cintas of the advisory and that service is needed, Once the advisary Is lifted, Customer shall contact Cintas to request a service of Waterbreak Unit(s);
Cintas will charga a $100 fee for servicing and replacing the filter in each Waterbreak Unit.

5. Ownership of Rental Products: Cintas maintzins all right, title, and ownership of all rental products provided under this Acceptance Agreement including the AED
Device(s) and Waterbraak Unit{s) {collectively, the “Rental Products”), Customer agrees it will not alter, repair, or otherwlse make changes to the Rental Praducts,
Customer agrees to protect Rental Products fram mishap and misuse, |f a Rental Product requires repair due to ordinary wear and tear, Cintas shall, at its sole
discretion, either provide Customer with a replacement Rental Product or repalr the Rental Praduct at no charge to Customer. If Cintas, in its sole dlscretion,
determines a Rental Product must be repaired due to mishap or misuse that cccurred while in Customer's possession, Cintas may charge Customer for the time,
materials, and shipping invelved in the repalr of the Rental Product. In the event a Rental Product is lost, stolen, or damaged beyond repalr, Customer agrees to pay a
replacement cost set forth in the table below (“Replacement Cost"), if replacement is necessary and the Rental Product is still subject to the Term, the payment of the
Replacement Cost does not release Customer of its obligations under the terms and conditions of this Acceptance Agreement. if a Rental Praduct must be replaced or
repaired, Cintas, at its sole discretion, may elect to ship to Customer a replacement Rental Product and have Customer ship back to Cintas the Rental Product requiring
repair or replacemant (rather than Cintas physically delivering a reptacement Rantal Product). Upon receipt of a replacemant Rental Product, Customer shall return to
Cintas the original Rental Product, postage prepaid by Cintas, with the Customer taking reasonable care to protect the Rentaf Product during transit. At the end of the
service, all Rental Products shall be returned to Cintas in the same condition as it was (t?my were) originally delivered, ordinary wear and tear excepted.

Rental Product Replacement Cost
AED Device $1,995

The Safety Diractor® Emergency Eyewash Station  $750

Waterbreak Unit $1,000

6. TRAINING ACKNOWLEDGEMENT. (Applicable anly if Training Courses are provided) CUSTOMER ACKNOWLEDGES AND AGREES ALL TRAINING COURSES
ARE PROVIDED BY CINTAS FOR EDUCATIONAL PURPOSES ONLY AND MAY NOT BE RELIED UPON AS LEGAL ADVICE, THE INFORMATION PRESENTED
N ANY COURSE MAY NOT REFLECT THE MOST CURRENT LEGAL REVELOPMENTS AND CINTAS DOES NOT PURPORT TO IMPLY OR GUARANTEE FULL
COMPLIANCE WITH LOCAL, STATE GR FEDERAL REGULATIONS. AN ATTORNEY SHCULD BE CONTACTED FOR ADVICE ON SFECIFIC LEGAL ISSUES. CUSTOMER
ACKNOWLEDGES AND AGREES IT EEARS THE SOLE RISK OF LOSS FOR ANY LOSS, INJURY OR DAMAGES RESULTING FROM OR RELATED IN ANY WAY TO
CUSTOMER OR PARTICIPANT'S COMPLIANCE OR NON-COMPLIANCE WITH LAWS OR REGULATIONS, CINTAS SHALL HAVE NO LIABILITY TO CUSTOMER OR
ANY OTHER PERSON RELATING TC OR RESULTING FROM TRAINING SERVICES OR INFORMATION PROVIDED IN CONNECTION WITH TRAINING SERVICES OR
ANY DECISIONS MADE BY CUSTOMER AS A RESULT OF THE TRAINING PROVIDED,

7. NOTWITHSTANDING ANYTHING TO THE CONTRARY IN THE MASTER AGREEMENT, CUSTOMER ACKNOWLEDGES THAT ALL EYEWASH STATIONS AND
WATERBREAK UMNITS PROVIDED UNDER THIS AGREEMENT WILL BE SUBJECT SOLELY TO THE WARRANTY PROVIDED BY THE MANUFACTURER OF THE
PRODUCT AND NOT CINTAS. CUSTOMER ACKNOWLEDGES THAT CINTAS MAKES NOQ WARRANTY, REPRESENTATION, COVENANT OR GUARANTEE, EXPRESS
OR IMPLIED, (N CONNECTION WITH THE SALE OF THE GOODS AND/QOR SERVICES PURSUANT TO THIS AGREEMENT, INCLUDING {BUT NOT LIMITED TO) ANY
IMPLIED WARRANTY OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE, THIS PROVISION WILL TAKE PRECEDENCE OVER ANY CONFLICTING
TERM N THE MASTER AGREEMENT,

8. No Fadaral Contractor: As a material conditlon of this Agreement, Customer represents and warrants that: (a) this Agreement Is not faderally funded; (b) this Agreement
does not constitute, and is not entered into ta support a federal government contract, subcontract or third party contract; (c) Cintas does not hereby become a
subrecipient, subgrantse, project participant, or third party contractor or subcontractor In relation to any contract with the federal government; and {d} by entering this
Agreement, Cintas daes not baceme obligated to comply with federal regulatians or federal laws (including spacifically the Service Contact Act), whether by virtue of such
ohligation flowing down from a contract between Customer and any third party, by virtue of fedaral funding being used in relation to this project, or otherwise. |nthe
event that any of the foregoing is or hacomes untrue, Cintas shall have the option to unilaterally terminate this Agraement,

9. Prevalling Wage/Living Wage: Customer represents and warrants that this agreement Is not subject to laws pertaining to prevailing wages, living wages, or other wage
and/or benefit requirements established by law (*Wage Statutes”). Customer agrees and acknowledges that it will not attempt to enforce any Wage Statutes in relation
1o this agreement and Customer hereby waives and releases Cintas from any and all fines, penalties, interest, or ather costs, expenses, or charges of any type imposed by
any federal, state, or local authority in refation to Clntas's fallure to satisfy any such Wage Statute in relation to agreement.

10. Customer Type: Customer must select the appropriate response below:
ls Customer a United States federal government agency or instrumentality?

v D N {If Yas, Customer must provide any applicable U.5. government flowdown terms and conditions, which will only be
es o binding on Cintas if attached hereio and agreed to by Cintas prior to execution of this Acceptance Agreement).

11. Customer Funding Source: Customer must select the appropriate response below:
Will Custamer pay for the goods and services ordered under this Acceptance Agreement with any United States government funds?
C¥es CINo (If Yes, Customer must provide any applicable U.S, government ﬂowdown terms and conditions, which will only be
' binding on Cintas if attached hereto and agreed to by Cintas prior to axecution of this Acceptance Agreement).
12. Additionat Terms: Customer must select the appropriate response below:
Dé);s Customer require any additional terms and conditions te be incorporated Into this Acceptanca Agreement, or is Customer accepting the Agreement without
additional terms?

[ Yes, additional terms required {If Yes, Customer must provide any applicable additional terms and conditions, which will enly be binding on
[ No additional terms needed Cintas if attached hereto and agreed to by Cintas prior to execution of this Acceptance Agreement),

13. | authorize Cintas to verify my cradit on Credit.net and/or by contacting the parties provided. | am authorized to sign on behalf of this company. In addition, | authorize
Cintas to open a new account on behalf of the company and deliver the products or services fisted above at the agreed upon pricing and delivery terms.

Cintas Location #: G18 Custo_mer Signature:

By; Zak Broadstreet Print Name; DO‘M-, 11-1..— Wwe

Title: Salss Representative Print Title: BeAe ~ Presidenk

Accepted-GM: Nathan Barcus Email;

Cintas Enterprise Account; [dvyes [No Customer Contact:

Cintas Enterprise Partner Name: Customer Contact Email:

Cintas Location #: G18 PRID/MSA Expiration Date: 5/31/28 ZNAT #: ZNAT 9200002758

Cintas Representative Initials: Zb l/V}/\ Page 3ofé
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Accounts Payable Contact CiNﬂ-\S
Bi!ling !nformation READY FOR THE wom(biw

How should the Business Name read on the invoice?  Elkhart Municipal Alrport

Do you have other sites/locations within your company that are set up for billing with Cintas? Oves COno [ UNSURE

Are you Tax Exempt? A ves [INO I Yes, where can | get a copy of your tax-exempt form?

" PAYER INFORMATION: This section covers the address where the person whe pays the bills is and their contact information.

Account Payable Contact Name: Karen Shaw

Account Pavable Contact Phane #:  (574) 264-5217

Account Payable Email: Karen.Shaw@goei.org

Payer Street Address: 1211 County Road & West

City: Elkhart ST/PROV: IN ZIP/PC: 48514
We will use the Payer address above as the address that is used for credit reference/credit check if it is different from service address,

BILL-TO INFORMATION: This section covers where the bill will be mailed/sent to.

L4 Same as Payer OR L[] Same as Sold-To

Bill-To Sireet Address:

City: ST/PROV: ZIP/PC:

WE CAN CUSTOMIZE HOW YOU RECEIVE YOUR BILL FOR PAYMENT PROCESSING

Invoice Delivery {choose one):  [] Leave at Site and Email  [Z] Email Only [ Physically Mall [ Leave at site after service

Do invoices require a purchase order? Ovyes TINO H yes, please provide PO#

Will the same PO need to appear on each invoice? dves [ NO s there an expiration date?

. PAYMENT TERMS: Net 30 Standard

PAYMENT OPTIONS

[ Check
ACH/EFT - We will have our ACH/EFT team contact the AP contact above with ACH/EFT payment details '
] Credit Card - We will have our Payment Center contact the AP Contact above for credit card details

Unless noted below, your AP contact above will be automatically registered to manage your Cintas account online with myCintas
Billing, myCintas allows you to conveniently access your account anytime using your computer, tablet, or mobile devicel

Do not send information about Online Bill Pay (US Only)

-Zfb/ Customer §nitials:
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ADDITIONAL ITEMS (cont.):

Continued frem page 1

S S DESCRIPTION 0 s s UNUT- PRICE ETOTAL R

‘QUANTITY: | ‘MATERIAL | i =707

Your Estimated Total;
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@
U.S, Department
of Transportation

Federal Aviation
Administration

FAA Form 5100-140, Performance Report

Paperwork Reduction Act Burden Statement

A federal agency may not conduct or sponsor, and a person is net required to respond to, nor shall a
person be subject to a penalty for faiture to comply with a collection of information subject to the
requirements of the Paperwork Reduction Act unless that collection of information displays a currently
valid OMB Caontrol Number. The collection of this infarmation is addressed under OMB control number
2120-0569. Public reporting for this collection of information is estimated to be approximately 8 hours per
response, including the time for reviewing instructions, searching existing data sources, gathering and
maintaining the data needed, completing and reviewing the collection of information. All responses to this
collection of information are required under 49 U.S.C. Section 47105 to retain a benefit and to meet the
reporting requirements of 2 CFR 200. Send comments regarding this burden estimate or any other aspect
of this collection of information, including suggestions for reducing this burden to: Information Collection
Clearance Officer, Federal Aviation Administration, 10101 Hillwood Parkway, Fort Worth, TX 76177-1524.

FAA Form 5100-140




P U.S. Department of Transportation
@ Federal Aviation Administration

OMB CONTROL NUMBER: 2120-0569
EXPIRATION DATE: 12/31/2026

Performance Report

Date Submitted: 10/22/2024

Grant Number: 3-18-0018-039-2022
Airport: Elkhart Municipal Airpart
Location: Elkhart, Indiana
Submitted by: Grant Administrator

Reporting Period

Period Start Date: 7/1/2024 Period End Date: 9/30/2024

Grant Period of Performance
Grant Start Date: 9/19/2022 Grant End Date: 9/18/2026

Actual Accomplishments vs. Baseline Performance Goals

Baseline Revised Completion

Task ltem Schedule | Schedule Date
Establish Grant Agreement 7/12/2022
Notice to Proceed to A/E Firm 18-36 Rehab Design 1172472021
Notice to Proceed to A/E Firm 10-Unit T-Hangar and 71272022
Taxilane
Submit Final Plans and Specs 18-36 Rehab Design 3/31/2025
Submit Final Plans and Specs 10-Unit T-Hangar and 06/27/2024
Taxilane
Submit Grant Closeout Documentation 18-36 Rehab 10/1/2025
Design
Submit Grant Closeout Documentation 10-Unit 10/1/2025
T-Hangar and Taxilane

FAA Form 5100-140 (2/24) SUPERSEDES PREVIOUS EDITION Page 1 of 4




Explanation for Slippage of Goals

Provide explanation for tasks when baseline goals are not met. Provide revised schedule based on
estimated impact of slippage for alf subsequent task items,

Rehab project pushed to 2025 due to funding shortfalls. This grant contains a small portion of rehab
design.

Summary of Cost Overruns

Provide summary of additional costs, change orders, etc. for this period.

Impact to Other Airport Improvement Program (AIP) Funded Projects
(Check one)

IE] No Impact (Check only if there is no impact to other AIP funded projects.)

D Potential Impact (Check and identify below impacts to other AlP funded projects.)

Impacts to Passenger Facility Charge (PFC), Facilities and Equipment (F&E) or

Owner-Funded Projects
{Check one)

E No Impact (Check only if there is no impact to PFC, F&E, or Owner-funded projects.)

D Potential Impact (Check and identify below impacts to PFC, F&E or Owner-funded projects. )

FAA Form 5100-140 (2/24) SUPERSEDES PREVICUS EDITION Page 2 of 4



Performance Report Terminology

Baseline Schedule: Anticipated date for individual tasks the Sponsor establishes at the time of grant
execution.

Grant End Date: The end date of the grant period of performance; generally 1,460 days from the
grant start date.

Grant Start Date: Date on which Sponsor executed the grant agreement.

Performance Goal: A target level of performance against which actual achievement can be
compared (2 CFR § 200.76).

Period of Performance: Time during which the sponsar may incur new cbligations to carry out
project.

Potential Impact: The effect delays on this AIP project may have on other projects at the airport.
Reporting Period: Intermediary timeframe that current report addresses.

Revised Schedule: New date established for task as the result of schedule slippage.

Performance Reporting Requirement

Non-Construction Projects

A sponsor must submit a Performance Report at least annually, but not more than quarterly, until the
grant period of performance end date or upcn completion of the non-construction project (2 CFR §
200.328). The FAA may require submittal of the Performance Report at a greater frequency (e.g.
monthly) for a sponsors the FAA deem are at an elevated risk for non-compliance with grant terms and
conditions (2 CFR §200.328 and § 200.338).

The sponsor must submit each Performance Report within 30 days of the end of the reporting period.
Sponsars must not submit the Performance Reports in batches at the end of the project. If a significant
development, such as a major schedule or project cost change, occurs between Performance Reports,
the sponsor must notify the FAA Airport District Office ADO. The FAA ADO may require the Sponsor o
submit an additional Perfarmance Report to assure effective compliance with federal requirements.

Tracked accomplishments will vary per the type of project. The following examples list common
milestones the FAA expects sponsors to mohitor per specific project types. Sponsor may track additional
milestones that measure project performance for their own benefit,

1. Design Only Projects:

+ Establishment of AJE contract

« Notice-To-Proceed to Architecture/Engineering (A/E) firm
« Final plans and specifications

e Submit Design Grant Closeout (SF-271, Invoices)

FAA Form 5100-140 {2/24) SUPERSEDES PREVIOUS EDITION Page 3 of 4



Land Projects

s+  Complete property Closure
s Record grant with local Register of Deeds
« Submit Grant Closeout Documentation (including Exhibit A property map)

Planning Projects

« Establish planning consultant agreement

= Approval of Critical Design Aircraft/Forecast
+ Review Documents Completed

¢ Final Signed Documents

«  Submit Grant Closeout Pocumentation

Equipment {(Non-construction)

e  Solicit for bids

¢ Award of Contract

« Acceptance inspection

s Submit grant closeout documentation

Construction Projects

The FAA has determined that sponsor submittal of FAA Form §370-1, Construction Progress and
Inspection Report, satisfies the performance reporting requirement. FAA Form 5370-1 is discussed in
mare detail in the current version of Advisory Circular 150/5370-8, Construction Progress and Inspection
Repart - Airport Improvement Program (AlP). 2 CFR § 200.328 (49 CFR § 18.40) is not explicit on the
frequency of performance reporting on construction projects. Per FAA policy, the sponsor must submit
FAA Form 5370-1 to the ADO at least quarterly, however, the ADO has the option to require the sponsor
submit these reparts on a more frequent basis.

Per FAA policy, the quarterly frequency for this report will generally provide adequate ADO monitoring for
construction projects.

The sponsor must submit FAA Form 5370-1 to the ADO for each fiscal quarter until the
construction project is complete.

The sponsor must submit each FAA Form 5370-1 within 30 days of the end of the quarter (not in
batches or at the end of the project).

The sponsor must include the certified percentage-of-completion information on FAA Form
5370-1. If not, the ADO must require the sponsor to resubmit the form with this information.

If a major project or schedule change occurs between the reporting cycles, the spansor must
submit an out of cycle FAA Form 5370-1 to the ADO,

FAA Form 5100-140 (2/24) SUPERSEDES PREVIOUS EDITION Page 4 of 4



(A

U.S. Department
of Transportation

Federal Aviation
Administration

FAA Form 5100-140, Performance Report

Paperwork Reduction Act Burden Statement

A federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a
person be subject to a penalty for failure to comply with a collection of information subject to the
requirements of the Paperwork Reduction Act unless that collection of information displays a currently
valid OMB Control Number. The collection of this information is addressed under OMB control number
2120-0569. Public reporting for this collection of information is estimated to be approximately 8 hours per
response, including the time for reviewing instructions, searching existing data sources, gathering and
maintaining the data needed, completing and reviewing the collection of information. All responses to this
collection of information are required under 49 U.S.C. Section 47105 to retain a benefit and to meet the
reporting requirements of 2 CFR 200, Send comments regarding this burden estimate or any other aspect
of this collection of information, including suggestions for reducing this burden fo: information Collection
Clearance Officer, Federal Aviation Administration, 10101 Hillwood Parkway, Fort Worth, TX 76177-1524,

FAA Farm 5100-140




U.5. Department of Transportation OMB CONTROL NUMBER: 2120-0569
&’ Federal Aviatlon Administration EXPIRATION DATE: 12/31/2026

Performance Report

Date Submitted: 10/22/2024

Grant Number; 3-18-0018-038-2022
Airport: Elkhart Municipal Airpart
Location: Elkhart, indiana
Submitted by: Grant Administrator

Reporting Period
Perlod Start Date: 7/1/2024 Period End Date: 9/30/2024

Grant Period of Performance
Grant Start Date: 7/12/2022 Grant End Date: 7/11/2026

Actual Accomplishments vs. Baseline Performance Goals

Task Itam Baseline Revised Completion
Schedule Schedule Date
Establish Grant Agreemant 7112/2022
Notice to Proceed to A/E Firm 11/24/2021
Submit Final Plans and Specs 3/31/2025
Submit Grant Closeout Decumentation 10/1/2025

FAA Form 5100-140 (2/24) SUPERSEDES PREVIOUS EDITION Page 1 of 4




Explanation for Slippage of Goals

Provide explanation for tasks when baseline goals are not met. Provide revised schedule based on
estimated impact of slippage for all subsequent task items.

Project pushed to 2025 due to funding shortfalls.

Summary of Cost Overruns

Provide summary of additional costs, change orders, etc. for this petiod.

Impact to Other Airport Improvement Program (AlIP) Funded Projects
(Check one)

E No Impact {Check only if there is no impact to other AIP funded projects.)

D Potential Impact (Check and identify below impacts to other AP funded projects.)

Impacts to Passenger Facility Charge (PFC), Facilities and Equipment (F&E) or

Owner-Funded Projects
(Check one)

E No impact {Check only if there is no impact to PFC, F&E, or Owner-funded projects.)

D Potential Impact (Check and identify below impacts to PFC, F&E or Owner-funded projects.)

FAA Form 5100-140 (2/24) SUPERSEDES PREVIOUS EDITION Page 2 of 4



Performance Report Terminology

Baseline Schedule; Anticipated date for individual tasks the Sponsor establishes at the time of grant
execution,

Grant End Date: The end date of the grant period of performance; generally 1,460 days from the
grant start date.

Grant Start Date: Date on which Sponsor executed the grant agreement.

Performance Goal: A target level of performance against which actual achievement can be
compared (2 CFR § 200.78).

Period of Performance: Time during which the sponsor may incur new obligations to carry out
project.

Potential Impact: The effect delays on this AIP project may have on other projects at the airport.
Reporting Period: Intermediary timeframe that current report addresses.

Revised Schedule: New date estabiished for task as the result of schedule slippage.
Performance Reporting Requirement

Non-Construction Projecté

A sponsor must submit a Performance Repoart at least annually, but not more than quarterly, until the
grant period of performance end date or upon completion of the non-construction project (2 CFR §
200.328). The FAA may require submittal of the Performance Report at a greater frequency (e.d.
monthly) for a sponsors the FAA deem are at an elevated risk for non-compliance with grant terms and
conditions (2 CFR §200.328 and § 200.338).

The sponsor must submit each Performance Report within 30 days of the end of the reporting period.
Sponsors must not submit the Performance Reports in batches at the end of the project. If a significant
development, such as a major schedule or project cost change, occurs between Petformance Reports,
the sponsor must notify the FAA Airport District Office ADO. The FAA ADO may require the Sponsor to
submit an additional Performance Report to assure effective compliance with federal requirements,

Tracked accomplishments will vary per the type of project. The following examples list common
milestones the FAA expects sponsors 1o monitor per specific project types. Sponsor may track additional
. milestones that measure project performance for their own benefit,

1. Design Only Projects:

Establishment of A/E contract

Notice-To-Praceed to Architecture/Engineering {A/E) firm
Final plans and specifications

Submit Design Grant Closeout {SF-271, Invoices)

»

L
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2, Land Projects

+ Complete property Closure
« Record grant with local Register of Deeds
e Submit Grant Closeout Documentation {including Exhibit A property map)

3. Planning Projects

» Establish planning consultant agreement

« Approval of Critical Design Aircraft/Forecast
+ Review Documents Completed

» Final Signed Documents

s Submit Grant Closeout Documentation

4, Equipment (Non-construction)

Solicit for bids

Award of Contract

Acceptance inspection

Submit grant closeout documentation

Construction Projects

The FAA has determined that sponsor submittal of FAA Form 5370-1, Construction Progress and
Inspection Report, satisfies the performance reporting requirement. FAA Form 5370-1 is discussed In
mare detail in the current version of Advisory Circular 150/5370-6, Construction Progress and Inspection
Report — Airport Improvement Program (AIP). 2 CFR § 200.328 (49 CFR § 18.40) is not explicit on the
frequency of performance reporting on construction projects. Per FAA policy, the sponsor must submit
FAA Form 5370-1 to the ADO at least quarterly, however, the ADO has the option to require the sponsor
submit these reports on a more frequent basis.

Per FAA policy, the quarterly frequency for this report will generally provide adequate ADO monitoring for
construction projects.

« The sponsor must submit FAA Form 5370-1 to the ADO for each fiscal quarter until the
construction project is complete.

«  The sponsor must submit each FAA Form 5370-1 within 30 days of the end of the quarter (not in
batches or at the end of the project).

« The sponsor must include the certified percentage-of-completion information on FAA Form
5370-1. If not, the ADO must require the sponsor to resubmit the form with this information.

« if a major project or schedule change occurs between the reporting cycles, the sponsor must
submit an out of cycle FAA Form 5370-1 to the ADO.

FAA Form 5100-140 (2/24) SUPERSEDES PREVIOUS EDITION Page 4 of 4



OMB CONTROL NUMBER: 2120-0569
EXPIRATION DATE: 12/31/2026

Period Ending
e Construction Progress and Inspection Report 09/30/2024
U.S. Department -
of Transportation Airport Grant Program Project Number
Federal Aviation 3.18-0018-040-2024
Administration
Airport Name
Elkhart Municipal Airport
Project Description Contractor's Name
10-Unit T-Hangar and Taxilanes New Tech
1. Contract Time | No. Days Charged to Date 0 Last Working Day Charged (Date)

2. Brief Weather Summary this Period, including Approximate Rainfall and Periods of Below Freezing Temperature
(On earthwork jobs, inciude soil conditions.)

NA - construction not started.

3. Rough Estimate of Percent Completion to Date of Construction Phases (Include ifems such as clearing, grading,
drainage, base, surface, lighting, elc.)

0%

4. Work Completed or In Progress this Peried
Kickoff meeting held 10/9/24. Shop drawings underway, will order materials after approval.

5a. Summary of Laboratory and Field Testing this Period (Note failing tests and any relests. Summarize out-of-tolerance. )
NA

5b. Material (Identify material subject to pay reduction.)
Naone

6. Description of Anticipated Work by Contractor for Next Period
Foundations, and cut and base material for connectors. Order Steel.

7. Problem Areas/Other Comments (Include revisions to plans and specifications approved or denied, delays, difficullies,
efc, and aclions faken.)

None

SPONSOR’S INSPECTOR OR REPRESENTATIVE
Date Typed or Printed Name and Title Signature f}d o
10/22/2024 | Paul Shaffer, P.E. A »JJ‘%_’
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