CITY OF ELKHART
BOARD OF PUBLIC WORKS MEETING

AGENDA
Common Council Chambers
9:00 A.M., Tuesday, February 4, 2025

https://signin.webex.com/join
Join by phone: 1-415-655-0001
Meeting Number (access code): 2308 726 7060 Meeting password: BOW25

I. Roll Call

II. Approve Agenda

III. Claims & Allowance Docket

IV. Minutes- Regular Meeting January 21, 2025
V. Engineering

a.) Administration
» Change Order #1 Bid #24-18 Hively Avenue Overpass Demolition
Contract #5
= Amendment to PSA with Crawford, Murphy & Tilly, Inc. Hively Avenue
Overpass Project FRA Grant Application and Grant Management
» Change Order #1 for Bid #24-19 Hively Avenue Overpass Demolition
Contract #6
» Acceptance of Plat, Right-of-Way Dedication, and Easement Dedication
for Lindholm Lane Subdivision
» Escrow Agreement with Almac, Inc. and Lake City Bank for Elkhart
East Area A Public Improvements
» Award Bid #24-22 Elkhart East Area A Public Improvements
» Revocable Right-of-Way Permit Linde Gas & Equipment 1820
Mishawaka Street (tabled)
b.) Stormwater
» Amend Contract with Xylem Vue Inc. for Additional CSO Monitoring
Services
= PSA with Christopher B. Burke Engineering, LLC for MS4 Program
Assistance in 2025
c.) Utility
» Ratify Partial Payment #46 to DLZ- Oakland Avenue Project D CSO
6&7 Connection
= Ratify Partial Payment #51 to American Structurepoint- Oakland
Avenue Project C Design
= Ratify Partial Payment #77 to Bowen Engineering- Elkhart WWTP
Capacity Upgrades Phase 2




VI.

VII.

VIII.
IX.

= Ratify Partial Payment #78 to Bowen Engineering- Elkhart WWTP
Capacity Upgrades Phase 2 '
= Ratify Partial Payment #79 to Bowen Engineering- Elkhart WWTP
Capacity Upgrades Phase 2
Utilities
a.) Administration ,
» Declaration of Surplus
= Wastewater Utility MRO December 2024
b.) Pretreatment
» Five-year Industrial Wastewater Discharge Permit Welsh Packaging
Permit #2017-01
» Five-year Industrial Wastewater Discharge Permit Welsh Packaging
Permit #96-04
New Business
» Master Services Agreement with enFocus
= Council on Aging Lease Agreement
= Disposal of Fixed Assets Bright Star Auction
= Request Bid #25-09 2025 Police Vehicles
» Request Bid #25-10 Light Duty Trucks
= Request the Purchase of DB500 Mobile System on a Trailer
Public Participation
Adjournment




Board of Public Works
CLAIM AND ALLOWANCE DOCKET

| HEREBY CERTIFY THAT EACH OF THE ABOVE LISTED VOUCHERS AND INVOICES OR BILLS
ATTACHED THERETO ARE TRUE AND CORRECT AND | HAVE AUDITED SAME IN ACCORDANCE
WITH IC 5-11-10-1.6. | ALSO HEREBY CERTIFY THAT THESE VOUCHERS AND INVOICES
REPRESENT GOODS AND/OR SERVICES THAT ARE FOR THE BENEFIT OF THE CITY OF ELKHART
AND THAT APPROPRIATIONS FOR THESE EXPENDITURES HAVE BEEN DULY MADE OR
OTHERWISE AUTHORIZED BY THE CITY COUNCIL AND OTHER APPROPRIATE AUTHORITY.

Skvwe« q‘ ?8 ,2025 Q‘Q

AIME ARCE - CITY CONTROLLER

IN RELIANCE ON THE ABOVE CERTIFICATION, CLAIMS IN THE TOTAL AMOUNT OF
$6,235,502.37 AS LISTED ON THE REGISTER ATTACHED HERETO CONSISTING OF 27 PAGES,
ARE HEREBY APPROVED EXCLUDING ANY CLAIMS WITHHELD AS SHOWN ON THE SEPARATE
SUMMARY OF PENDING CLAIMS.

EXECUTED THIS 4TH DAY OF FEBRUARY 2025 BY:

PRESIDENT

MICHAEL C. MACHLAN

VICE PRESIDENT

JAMIE ARCE
MEMBER

RON DAVIS
MEMBER

ROSE RIVERA
MEMBER

ANDY JONES

ORIGINAL COPY MUST BE RETAINED IN THE CONTROLLER'S OFFICE

City of Elkhart
1/28/2025 10:28 AM Controller's Office



Individual Claims Over $25,000 each:

Board of Public Works

Accounts Payable Summary
2.4.25

Fund Vendor Description Amount
4453 WBK ENGINEERING LLC WOODLAND MALL REDEV. RES #24-R-049 S 27,210.00
7704 HEALTH RESOURCES Health Resources S 27,253.74
2201 COMPASS MINERALS AMERICA, INC. Bulk highway salt- 374.74 tons @ $79.61 ton S 29,833.05
4402 NETWORK SOLUTIONS INC DUO RENEWAL S 40,767.43
4425 ZEIGLER ELKHART INC Ford Transit Van for Dive Truck S 49,405.00
7739 ONB BENEFITS ADMINISTRATION LLC Excess Liability S 117,925.00
6203 SELGE CONSTRUCTION CO INC CSO 39 SEWER SEPARATIONS POJECT BID #23-14 S 136,531.62
1101 CENTRALSQUARE TECHNOLOGIES LLC ONE SOLUTION MAINTAINANCE S 171,501.49
7739 MCGOWAN & COMPANY, INC POLICY # T7A2CA0000005-01 - 1ST INSTALLMENT S 601,188.21
6203 SELGE CONSTRUCTION CO INC CSO 39 SEWER SEPARATIONS PROJECT BID #23-14 S 768,110.71
Total Claims over $25,000 $1,969,726.25
Regular Claims under $25,000: $ 592,555.43
Total Regular Departmental Claims: $2,562,281.68
Pre-Approved Claims Over $25,000 each: (a
6106 IN DEPARTMENT OF REVENUE EPU Sales Tax for December 2024 S 25,998.77
7704 ANTHEM INSURANCE COMPANIES INC CLAIMS - PHARMACY S 27,752.71
7704 ANTHEM INSURANCE COMPANIES INC ADMINISTRATIVE FEES - MEDICAL S 44,362.58
7704 ANTHEM INSURANCE COMPANIES INC CLAIMS - PHARMACY S 54,316.83
7739 USI INSURANCE SERVICES LLC COMMERCIAL LINES FEES - 3RD INSTALLMENT S 60,000.00
7704 ANTHEM INSURANCE COMPANIES INC CLAIMS - MEDICAL S 73,658.02
4445 U.S. BANK COEI TAX ECON DEV REV BOND SERIES 2017 S 88,812.75
7704 ANTHEM INSURANCE COMPANIES INC CLAIMS - MEDICAL S 148,866.77
4445 U.S. BANK COEI TAX ECON DEV REV BOND SERIES 2017 $ 310,000.00
Total Pre-Approved over $25,000: $ 547,679.52
Total Pre-Approved Claims under $25,000: $ 449,198.31
Total Pre-Approved Claims: $ 996,877.83
American Rescue Plan Claims:
2474 HRP CONSTRUCTION COMPANY Benham Ave Water & Sewer $ 577,011.66
Total American Resuce Plan Claims: $ 577,011.66
UTILITY REFUNDS S 585.02
Payroll and Pension Payments:
Police & Fire Clothing Allowance
Police & Fire Pension
Bi-weekly Payroll S 2,098,746.18
Total Payroll: $ 2,098,746.18

Total All Claims, Internal Payments, and Payroll: $

6,235,502.37

(a) Claims with rigid payment deadlines. As provided for in the Elkhart Municipal Code §33.415, certain payments may be made prior to review and
approval by the Board of Public Works. Typically such payments include utility bills, credit card bills, central services, association dues, employer-paid
benefits, training, and employee reimbursements. Unusual items in excess of 525,000 are noted in detail.

1/28/2025

City of Elkhart
Controller's Office



BOARD OF PUBLIC WORKS
Tuesday, January 21, 2025

President Mike Machlan called a regular meeting of the Board of Public Works
to order at 9:00 a.m., Tuesday, January 21, 2025. Clerk of the Board Nancy Wilson
called the roll. Andy Jones, Jamie Arce, Ron Davis, and Mike Machlan attended in
person. Rose Rivera was absent.

1 Approve Agenda

On motion by Jamie Arce, seconded by Andy Jones and carried 4-0, the
agenda was approved as presented.
2. Claims and Allowance Docket

On motion by Jamie Arce, seconded by Andy Jones and carried 4-0, the Board
approved the claims and allowance docket in the amount of $6,746,570.74, consisting
of 38 pages as prepared on January 15, 2025 at 9:16 a.m.

3. Minutes Regular Meeting January 7, 2025

On motion by Jamie Arce, seconded by Ron Davis and carried 4-0, the Board
approved the Minutes of the Regular Meeting January 7, 2025.

4. Engineering

(A.) Administration

BOW Resolution 25-R-02 SRF Loan Program Signatory Authorization

On motion by Jamie Arce, seconded by Andy Jones and carried 4-0, the
Board approved Board of Works Resolution 25-R-02, the SRF Loan Program
Signatory Authorization Resolution.

Request Bid #25-04 Fire Station #6

On motion by Jamie Arce, seconded by Ron Davis and carried 4-0, the Board
approved bid documents and granted permission to advertise Bid #25-04 Fire Station
#6.

Request Bid #25-06 ADA-Funded Curb Ramp Replacement Project

On motion by Jamie Arce, seconded by Ron Davis and carried 4-0, the Board
approved bid documents and granted permission to advertise Bid #25-06 ADA-
Funded Curb Ramp Replacement Project.

Request Bid #25-07 2025 Street Department Resurfacing Curb Ramp
Replacement Project.

On motion by Jamie Arce, seconded by Andy Jones and carried 4-0, the
Board approved bid documents and granted permission to advertise Bid #25-07
Street Department Resurfacing Curb Ramp Replacement Project.

Request Bid #25-08 2025 Contract Paving Project #1

On motion by Jamie Arce, seconded by Andy Jones and carried 4-0, the
Board approved bid documents and granted permission to advertise Bid #25-08 2025
Contract Paving Project #1.

Amend Award of Bid #25-01 2025 Street Materials

On motion by Jamie Arce, seconded by Andy Jones and carried 4-0, the
Board approved the amended award of Bid #25-01 Street Materials Bid 2025 to the
various contractors who submitted the lowest responsive bids at the unit prices
included in their respective bids as presented in the Bid Tabulation.




BOARD OF PUBLIC WORKS
Tuesday, January 21, 2025

Revocable Right-of-Way Permit for Perpendicular Parking in Alma Street at
Linde Gas & Equipment 1820 Mishawaka Street

A motion was made by Jamie Arce and seconded by Ron Davis to approve the
Revocable Right-of-Way Permit for perpendicular parking in Alma Street at Linde Gas
& Equipment, subject to the conditions suggested by the staff in the Board
memorandum. Assistant City Engineer Jeff Shaffer explained the request to the
Board. On motion by Jamie Arce, seconded by Andy Jones and carried 4-0, the
Board tabled the request.

Revised Driveway Permit Application, Documents, and Updated Bond
Amounts

On motion by Jamie Arce, seconded by Ron Davis and carried 4-0, the Board
approved the revised Driveway Permit application documents and set the Bond
amounts as recommended by the Engineering staff.

(B.) Utility

Ratify Partial Payment #19 to C&E Excavating Oakland Avenue Phase A
SA7878

On motion by Jamie Arce, seconded by Ron Davis and carried 4-0, the Board
ratified partial payment request#19 in the amount of $492,439.00 to C&E Excavating
from SRF loan WW22162005, and $70.00 from loan DW22232001 for construction on
the Oakland Avenue Forcemain Phase A project.
5. Utility

(A.) Administration

Water Utility MRO for December 2024

On motion by Jamie Arce, seconded by Ron Davis and carried 4-0, the Board
accepted and placed on file the Water Utility MRO for December 2024.

2025 Transfer Schedule

On motion by Jamie Arce, seconded by Andy Jones and carried 4-0, the
Board approved the 2025 Transfer Schedule for the Water, Wastewater, and
Stormwater Utilities.

Global Payments- Client Satisfaction Offer

On motion by Jamie Arce, seconded by Ron Davis and carried 4-0, the Board
approved the Client Satisfaction Offer and granted authority for Tim Reecer to sign on
the Board's behalf.

Declaration of Emergency Hubbard Avenue Sewer Main Repair

On motion by Jamie Arce, seconded by Andy Jones and carried 4-0, the Board
declared an emergency for the January 7, 2025 Hubbard Avenue Sewer Main Repair.

(B.) Water Quality

Contract with Innovative Spaces for Lab Floor

On motion by Jamie Arce, seconded by Ron Davis and carried 4-0, the Board
authorized a Contract with Innovative Spaces to replace the floor in the laboratory for
a total of $27,004.00.

(C.) Regulatory Compliance

BOW Resolution 25-R-01 Supporting Updates to the Local Pollutant
Limitations in the Wastewater Utility Ordinance

On motion by Jamie Arce, seconded by Ron Davis and carried 4-0, the Board
approved BOW Resolution 25-R-01, a Resolution of the Board of Public Works of the




BOARD OF PUBLIC WORKS
Tuesday, January 21, 2025

City of Elkhart, Indiana supporting the Amendment to the Wastewater Utility Use
Ordinance.

(D.) Pretreatment

Five-year Industrial Wastewater Discharge Permit Renewal Continental
Industries Permit #2003-01

On motion by Jamie Arce, seconded by Ron Davis and carried 3-0, the Board
issued Continental Industries Permit #2003-01 a Five-year Industrial Wastewater
Discharge Permit.

Five-year Industrial Wastewater Discharge Permit Renewal Earthmovers
Landfill, LLC Permit #2009-01

On motion by Andy Jones, seconded by Ron Davis and carried 3-0, the Board
issued Earthmovers Landfill, LLC Permit #2009-01 a Five-year Industrial Wastewater
Discharge Permit.

Notice of Violation Simonton Lake Conservancy District

A motion was made by Jamie Arce and seconded by Andy Jones to find
Simonton Lake Conservancy District in violation of the Wastewater Use Ordinance
and assign a penalty of $1,500.00. Steve Brown explained the H2S exceedance from
October 26-28, 2024. It was the second exceedance since the closure of their
Consent Order. Steve Grubb represented the Simonton Lake Conservancy District.
He said they were doing self-monitoring during that time. He said their data showed
the exceedance on a couple of the same times, and on others their data did not
match up with the City. One time the City showed 58, and their meter showed 29. He
even put in a different monitor and got another reading within the limit. He said they
monitor in the City’s manhole. They are still looking into the possibility of their own
manhole put in upstream a little bit of the City’s manhole. Another concern is there are
two other lines that come into the City’s manhole. One is an industrial user and he
was not sure where the other one comes from. There is a lift station out here that
does not belong to the City that the other user has that used to be in pretty bad
condition. He thought maybe they could be contributing to this problem. When they
did video monitoring they saw discharge coming out of there. Some of the readings
for the H2S do occur at the same time they are pumping and a couple don’t. He said
he has a data logger that records every time a pump runs for how long and what the
flow is. That is another reason they want their own manhole so it's just their stream
that is being monitored. Mike was concerned with the differences of the two meters.
Steve said he was monitoring the same time they were monitoring. He said also one
of the things they are looking at, when they went through the compliance order they
had their supplier for the chemical they use test because they only pump 8-10
times/day there are times it is laying in the wet well or laying in the force main. He
said he monitors the H2S at the wet well and the highest peak he got in the last year
was .8PPM. They were saying where it lays in the force main we don’t put enough
chemical in. We increased our dosage rate which seemed to take care of it. Now
other issues have popped up. He contacted the Engineers to see if they might benefit
by putting the chemical in at the lift station. He said the problem appears to be the
1200 feet from the lift station to the manhole. Mike said his concern is if you both have
good meters why there is such a big difference. Tory Irwin said from the extensive
H2S testing we have done, depending on what vertical level the sensors are picking




BOARD OF PUBLIC WORKS
Tuesday, January 21, 2025

up you are going to have different concentrations of H2S. Bryan Cress added it can
also depend on the sampling rate, ours is sampling every five minutes and they are
sampling every ten minutes so the data may not quite line up and you can see spikes
in the H2S levels in there. Bryan said we are concerned about spikes in H2S and the
reason our limit is 50PPM is because it is immediately dangerous to life and health if
we have a worker enter into the system and the H2S damages and corrodes the
pipes. Steve said they monitor continuously and have the force main cleaned out
quarterly. He said they are trying to figuring out what is going on and head this thing
off. At the end of discussion Mike called for the vote and the motion carried 4-0.

Bimbo Bakeries Permit #2006-03 Penalty Amendment

On motion by Jamie Arce, seconded by Andy Jones and carried 4-0, the Board
amended the Bimbo Bakeries Permit #2006-03 penalty from $1500.00 to $500.00 due
to a calculation error.

JBS Prepared Foods Permit #2002-01 Penalty Amendment

On motion by Jamie Arce, seconded by Andy Jones and carried 4-0, the Board
amended the JBS Prepared Foods Permit#2002-01 penalty from $500.00 to $250.00
due to a calculation error.

Notice of Violation Winona Powder Coating Inc. Permit #2003-02

On motion by Jamie Arce, seconded by Ron Davis and carried 4-0, the Board
found Winona Powder Coating Inc. Permit #2003-02 in violation of their Industrial
Wastewater Discharge permit for failing to monitor Cadmium, Lead, Silver, and
Cyanide and assigned a penalty of $400.00. Steve Brown explained the violation.
Winona Powder Coating was not present.

Notice of Violation Lippert Components Plant 58 Permit #2001-01

On motion by Jamie Arce, seconded by Andy Jones and carried 4-0, the Board
found Lippert Components Plant #58 Permit #2001-01 in violation of their Industrial
Wastewater Discharge permit for failing to monitor Zinc and assigned a penalty of
$500.00. Steve Brown explained the violation. Lippert Components was not present.

Notice of Violation Elkhart Environmental Processing Permit #2002-02

On motion by Jamie Arce, seconded by Ron Davis and carried 4-0, the Board
found Elkhart Environmental Processing Permit #2002-02 in violation of their
Industrial Wastewater Discharge Permit for failing to monitor Arsenic, Mercury,
Cyanide, Silver, and total Petroleum Hydrocarbons (TPH) and assigned a penalty of
$2,500.00. Steve Brown explained the violation. Elkhart Environmental Processing
was not present.

(E.) Summary

On motion by Jamie Arce, seconded by Ron Davis and carried 4-0 the Board
ratified the following permits:

Driveway Permit:

#5149, Owner: Glenn Henderson
Property: 463 James St.
Contractor: R&M Concrete

$400 bond

#5145, Owner: LaCasa, Inc.
Property: 427 Aspenwald Ave



BOARD OF PUBLIC WORKS
Tuesday, January 21, 2025

Contractor: Modway Homes, LLC
$400 Cash bond

Release of Bond: #5149, Paul Goodwin
Property: 463 James St.
$400 Cash bond

#5145, Contractor. Modway Homes
Property: 427Aspenwald Ave
$400 Cash bond
6. New Business
Purchase of 2025 John Deere 644P 4WD Loader- Street Department
On motion by Jamie Arce, seconded by Andy Jones and carried 4-0, the Board
authorized the purchase of a 2025 John Deere 644P 4WD Loader for the Street
Department from West Side Tractor with a trade-in for Unit #335 of $28,000.00, and a
net purchase price of $314,719.44 using the Sourcewell Cooperative Contract
011723-JDC.
Purchase of 2025 Manitou MT625 Telehandler- Central Garage
On motion by Jamie Arce, seconded by Andy Jones and carried 4-0, the Board
authorized the purchase of a 2025 Manitou MT625 Telehandler from Plevna
Implement Company for Central Garage with a trade-in for Unit #67612 of $4,000.00
and a net purchase price of $80,000.00 using the Sourcewell Contract 020223-MAI.
Purchase of Two Tandem Axle Plow Trucks- Street Department
On motion by Jamie Arce, seconded by Andy Jones and carried 4-0, the Board
authorized the purchase of two tandem axle plow trucks for the Street Department
from W.A Jones for $643,964.00 utilizing Sourcewell Contract 060920-NAF. The
motion was amended by Jamie Arce and seconded by Ron Davis pending verification
of purchase price. The amended motion carried 4-0.
Uniform Conflict of Interest Disclosures: Nancy Wilson, Thomas Shoff, Michael
Mahlan, Gary Boyn, Blayne LeClaire
On motion by Jamie Arce, seconded by Andy Jones and carried 3-0-1
abstention, the Board accepted Uniform Conflict of Interest disclosures from: Nancy
Wilson, Thomas Shoff, Michael Mahlan, Gary Boyn, and Blayne LeClaire. Attorney
Maggie Marnocha pointed out that Gary Boyn files this every year, but another
partner from Warrick and Boyn should also file . His nhame is Christopher Pottratz.
Mike asked the Board Clerk to send a note to him.
Elkhart Art Lease Renewal for 2026
On motion by Jamie Arce, seconded by Ron Davis and carried 4-0, the Board
approved the Lease renewal with the Elkhart Art League for the year 2026.
7. Use and Event Permits
On motion by Jamie Arce, seconded by Andy Jones and carried 4-0, the
following permits were approved:
® Frosty 5K 2/8/25- ESS, EMS, Kubota, EPD, Temporary Street
Closures, Plaza Sign, Special Exception from Noise, Public
Assembly




BOARD OF PUBLIC WORKS
Tuesday, January 21, 2025

Ratify MLK March 1/20/25- ESS, EPD, Temporary Street Closures,
Parade & Public Assembly, Special Exception from Noise, Plaza
Sign

Girls on the Run 5/10/25- ESS, EMS, Temporary Street Closures
Plaza Sign, Special Exception from Noise, Public Assembly

Mary Daly Dash & Block Party 5/3/25- ESS, EMS, Temporary Street
Closures, Plaza Sign, Special Exception from Noise, Public
Assembly

EPD 5K-9 Run- 5/17/25- ESS, EMS, EPD, Public Assembly, Special
Exception from Noise

National Day of Prayer 5/1/25- Central Green Stage, Plaza Sign,
Public Assembly, Special Exception from Noise

Rebuilding the Altars of Prayer 6/29, 7/27, 8/24, 9/28- Central Green
Stage, Plaza Sign, Public Assembly, Special Exception from Noise

8. Adjournment

On motion by Jamie Arce, seconded by Andy Jones and carried 4-0, the Board
of Works adjourned at 10:39 a.m.

Jamie Arce, Vice-President

Attest:

Nancy Wilson, Clerk of the Board
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City o Elkhart

Engineering
MEMORANDUM
DATE: February 4, 2025
TO: Board of Public Works
FROM: Jeffrey Schaffer, Engineerinﬁ
RE: Change Order #1 for Bid #24-18, Hively Avenue Overpass Demolition
Contract #5

Change Order #1 for Bid #24-18, Hively Avenue Overpass Demolition Contract #5, removes the
pay items for allowances for ACM removal; no ACM was encountered. This is a deduction of
$40,000.00. The change order also adds a pay item for the removal of an underground 150-gallon
tank. This is an addition of $8,848.00. The total net deduction is $31,152.00, or -16.7% of the
original contract price of $186,737.46.

The action requested by the Board of Public Works is as follows:

Approve Change Order #1 for Bid #24-18, Hively Avenue Overpass Demolition Contract #5,
decreasing the contract value by $31,152.00, resulting in a contract price of $155,585.46.

Page 1 of 1



CITY OF ELKHART

PUBLIC WORKS & UTILITIES

Change Order No. One
Dated 21412024
Project: HIVELY AVE. - DEMOLITION #5 Contract No.  24-18
To: JOHN BOETTCHER SEWER AND EXCAVATING
Contractor

You are required to make the changes noted below in the subject Contract:

City of Elkhart

By

President, Board of Public Works

Dated

Nature of Changes

Remove allowance for ACM removals (none encountered)
Add pay item to remove underground storage tank at 2703 South Main

TOTAL

($40,000.00)
$8,848.00

$ (31,152.00)

These changes result in the following adjustment of Contract Price and Contract Time:

Original Contract Price $ 186,737.46
Contract Price Prior to this Change Order ' $ 186,737.46
Net change resulting from this Change Order $ (31,152.00)
Current Contract Price including this Change Order $ 155,585.46
Current Contract Price % Change from Original Price -16.7%
Contract Time prior to this Change Order NO CHANGE
(Days or Time)
Net Time change resulting from this Change Order NO CHANGE
Current C.onlract Time including this Change Order NO é?-l%?l)GE

(Days or Time)

The above changes are approved:
Public Works & Utilities

BY: ,,1%4/

ngin

01/22/2025

\) 4 /

( DATE \
N A

The above changes are accepted: >‘< / \ /7
By: pa j

Cafitracto
| N2/ ZKK//

/ DATE
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JOHN BOETTCHER SEWER & EXCAVATING

January 14, 2025

City of Elkhart

Jeff Schaffer, PE
1201 S. Nappanee St.
Elkhart, IN 46516

Re: Hively Demo Contract 5 — KFC Demo Site

Jeff,

Thank you for the opportunity to quote the above referenced project. JBSE, Inc. will provide labor & equipment to clean a 500
gallon tank, collect confirmation soil samples and complete a site summary report. JBSE will cut an access hole in the tank and

load and transport the tank offsite for scrapping/disposal. Copies of the scrapping will be provided to JBSE for inclusion in the
summary report.

Scope of Work:
1-  Cleaning and sampling crew will mobilize to site.
2- Complete site safety and tailgate meeting.
3- Provide labor and equipment to pump out and clean the 500 gallon tank.
4- The excavation will be sampled in 5 different locations. Clean closure analysis will be completed on the 5
samples.
5-  All waste from cleaning projects will be disposed of legally.
6- Upon completion of the project, customer will inspect to ensure work is completed to their satisfaction.
7- Crew pack up equipment and demobilize from site.
8- A final site clean closure report will be written and submitted to the City of Elkhart.
Pricing:
e  Labor, Equipment, Supplies
e Wash water disposal (est. 300 gal
o Soil Analysis (VOCs/PAHs) on five soil samples
e  Final site report

Estimated Total $8,848.00

This proposal is valid for 30 days from date of proposal.

Exclusions; Materials and labor bonds, weather conditions, construction staking, materials testing, permit fees, utility assessments, tap fees
for water or sewer, removal of unforeseen buried debris or obstructions, dewatering, environmental remediation or issues, removal or
handling of any hazardous materials or site conditions; no asbestos abatement or remediation included.
*NOTE: Any discrepancy or clarification resolution as to the intent of this proposal and as to it’s meaning will be determined by Boettcher.
This proposal shall be part of any Sub Contract Agreements.
This proposal shall be valid only if an acceptable form of Contract is approved by John Boettcher.
NOT RESPONSIBLE FOR DAMAGE TO UNLOCATABLE UTILITIES OF ANY KIND.

If you have any questions, please call.

John Boattcher

3305 North Home Street » Mishawaka, Indiana 46545
Phone: (574) 259-1418 « Fax: (574) 259-1417
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City o Elkhart

Engineering
MEMORANDUM
DATE: February 4, 2025
TO: Board of Public Works
FROM: Jeffrey Schaffer, Engineeriné;
RE: Amendment #1 to Professional Services Agreement with Crawford, Murphy
& Tilly, Inc., for Hively Avenue Overpass Project FRA Grant Application and
Grant Management

Crawford, Murphy & Tilly assisted the City with preparation of a Railroad Crossing Elimination
Grant application. The application was accepted and the Federal Railroad Administration has
awarded the City a grant of $19.8 million. This amendment includes services to assist the City
with the management of the grant, including securing the grant agreement, gaining approval by
FRA of the project environmental document, and other services.

This work will be funded by the Common Council appropriation for the Hively Avenue Overpass
Project.

The action requested by the Board of Public Works is as follows:
Authorized the Board Vice President to execute Amendment #1 to the Professional Services

Agreement with Crawford, Murphy & Tilly, Inc., for Hively Avenue Overpass Project FRA
Grant Application and Grant Management with an amended fee not to exceed of $46,000.00.

Page 1 of 1
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City o Elkhart

Engineering
MEMORANDUM
DATE: February 4, 2025
TO: Board of Public Works
FROM: Jeffrey Schaffer, Engineerinﬁ
RE: Change Order #1 for Bid #24-19, Hively Avenue Overpass Demolition
Contract #6

Change Order #1 for Bid #24-19, Hively Avenue Overpass Demolition Contract #6, removes the
pay item for allowances for ACM removal; no ACM was encountered. This is a deduction of
$20,000.00 or -24.0% of the original contract price of $83,225.00.

The action requested by the Board of Public Works is as follows:

Approve Change Order #1 for Bid #24-19, Hively Avenue Overpass Demolition Contract #6,
decreasing the contract value by $20,000.00, resulting in a contract price of $63,225.00.

Page 1 of 1



CITY OF ELKHART

PUBLIC WORKS & UTILITIES

Change Order No. One
Dated 2]4]2025
Project: HIVELY AVE OVERPASS DEMO CONT #6 Contract No.  24-19
To: JOHN BOETTCHER SEWER & EXCAVATING
Contractor

You are required to make the changes noted below in the subject Contract:

City of Elkhart

. President, Board of Public Works
Dated
Nature of Changes
Removal allowance for ACM removal (none encoutered) ($20,000.00)

TOTAL $ (20,000.00)

These changes result in the following adjustment of Contract Price and Contract Time:

Original Contract Price $ 83,225.00
Contract Price Prior to this Change Order $ 83,225.00
Net change resulting from this Change Order $ (20,000.00)
Current Contract Price including this Change Order $ 63,225.00
Current Contract Price % Change from Original Price -24.0%
Contract Time prior to this Change Order NO CHANGE

(Days or Time)
Net Time change resulting from this Change Order NO CHANGE

(Days)

Current Contract Time including this Change Order NO CHANGE

(Days or Time)

The above changes are approved:
Public Works & Utilities

BY: 0 g
7" Enginger™
February 4, 2025
DATE
The above changes are accepted:
By:
Contractor

DATE
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City o Elkhart

Engineering

MEMORANDUM
DATE: February 4, 2025
TO: Board of Public Works ~_—79¢
FROM: Jeffrey Schaffer, Engineerinﬁ
RE: Acceptance of Plat, Right-of-Way Dedication, and Easement Dedication for

Lindholm Lane Subdivision

The developer of Lindholm Lane Subdivision has prepared the recorded plat for the two-lot minor
subdivision. This plat includes dedication of previously apparent right-of-way of Bristol Street and the
dedication of an easement benefiting the City of Elkhart along the right-of-way. After acceptance by the
Board, the plat will be reviewed and approved by the Plat Committee.

The action requested by the Board of Public Works is as follows:

Accept the Plat, Right-of~-Way Dedication, and Easement Dedication for Lindholm Lane Subdivision.

Page 1 of 1
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Cityo Elkhart
Public Works & Utilities
MEMORANDUM
DATE: February 4, 2025
TO: Board of Public Works
FROM: Jeffrey Schaffer, Engineerin
RE: Escrow Agreement with Almac, Inc., and Lake City Bank for Elkhart East

Area A Public Improvements

At the December 17, 2024, Board of Public Works Meeting, bids were opened for Bid #24-22,
Elkhart East Area A Public Improvements. The lowest responsive bid was received from C&E
Excavating, Inc., in the amount of $2,483,600.

The project is being funded by the developer, Almac, Inc. The Public Works staff agreed with the
developer that the best funding method would be through an escrow agreement. Under the attached
agreement, the developer will deposit the cost of the project and a contingency with the escrow
agent at Lake City Bank. The City will approve the work and direct the escrow agent to release
the funds and issue payment directly to the awarded contractor (recommended in a later action to
be C&E Excavating, Inc.). Any excess funds would be released back to the developer. The
developer will then seek reimbursement from the Elkhart County Redevelopment Commission.

The Public Works staff discussed this approach with the State Board of Accounts and received an
approval via the attached email.

Based on the above, this agreement and the project will have no impact on the Civil City, Water
or, Wastewater Budgets. The City engineering staff will be inspecting and approving the work.

The action requested by the Board of Public Works is as follows:

Authorize the Board Vice President to execute the Escrow Agreement with Almac, Inc., and
Lake City Bank for Elkhart East Area A Public Improvements.

Page 1 of 1
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City o Elkhart
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MEMORANDUM
DATE: February 4, 2025
TO: Board of Public Works /
FROM: Jeffrey Schaffer, Engineerind@
RE: Award Bid #24-22, Elkhart East Area A_Public Improvements

At the December 17, 2024, Board of Public Works meeting, bids were opened for Bid #24-22,
Elkhart East Area A Public Improvements. The results are as follows:

Contractor Bid

C&E Excavating $2,483,600.00
HRP Construction $3,884,853.25
Niblock Excavating $2,684,959.00
Rieth-Riley Construction $3,086,086.00

The project is funded by the developer through an escrow agreement with the City (as approved
by the Board). The developer will then be seeking reimbursement from the Elkhart County
Redevelopment Commission.

The action requested by the Board of Public Works is as follows:
Award Bid #24-22, Elkhart East Area A Public Improvements, to C&E Excavating, who

submitted the lowest responsive bid, with a contract price in the amount of $2,483,600.00,
subject to the full execution of the escrow agreement approved by the Board.

Page 1 of 1



BID #24-22 - ELKHART EAST AREA A PUBLIC IMPROVEMENTS

BID TABULATION C&E EXCAVATING HRP CONSTRUCTION NIBLOCK EXCAVATING RIETH-RILEY CONST.
ITEM |DESCRIFTION ESTIMATE UNITS UNIT COST | SUBTOTAL | UNIT COST | SUBTOTAL | UNIT COST | SUBTOTAL | UNIT COST | SUBTOTAL
1 B‘Sﬁg‘;‘f&?gg&g?su 162 OF BID 1 LS $67,392.50 §67,392.50 $390,000.00 | $390,000.00 | $260,000.00 | $260,000.00 | $300,000.00 | $300,000.00
2 CONSTRUCTION STAKING 1 LS $38,000.00 $38,000.00 $30,000.00 $30,000.00 £22,500.00 £22,500.00 £29,600.00 £29,600.00
3 |MAINTENANCE OF TRAFFIC 1 Ls $15,00000 | 1500000 | s1500000 | s1500000 | s250000 | s250000 | sea0895 | so40895
4 :gg;[[g:[oggl;ﬁ\gimﬂ:\] AND 1 LS $72,500.00 $72,500.00 $35,000.00 $35,000.00 $29,500.00 $29,500.00 $50,586.89 $50,586.89
5 CLEARING RIGHT-OF-WAY 1 LS $210,000.00 | $210,000.00 | $50,000.00 $50,000.00 £35,000.00 £35,000.00 §17,233.88 $17,233.88
6 |WATER MAIN, 12 IN. DIP, CL 52 1605 LFT 9600 | $142,08000 | $13000 | ssosgs0.00 | s11zso | ssar08750 | s10055 | se63,03275
7 'WATER MAIN FITTING 12 IN DIP 10 EACH $1,425.00 $14,250.00 £3,500.00 £35,000.00 $1,335.00 $13350.00 $2451.26 $24,512.60
8 GATE VALVE AND BOX, 12 IN. 7 EACH $4,125.00 £28,875.00 $6,000.00 $42,000.00 $5,850.00 $40,950.00 $4,81053 $33,673.71
9 |FIRE HYDRANT ASSEMBLY 10 EacH | ss30000 | $83.00000 | s12,50000 | s125,00000 | sin0s000 | siioso000 | soe7si2 | s9678120
10 WATER SERVICE CONNECTION, 6 IN. 9 EACH £7450.00 $67,050.00 $10,000.00 $90,000.00 £7,675.00 $69,075.00 $5,376.75 £18,390.75
i |WAISRMA S, DI INTE I, 285 LFT s10000 | S114,00000 | $32500 | so2625.00 | s:s00 | sso77500 | s3sios | si0s 39640
12 |SANITARY SEWER, 8INPVC,SDR3s | 2325 LET $4500 | s10462500 | sis000 | s34875000 | s13so0 | s3agzsoo | seos2 | siele3soo
13 STORM SEWER, 15 IN RCP CLASS 11l 126 LFT $65.00 53[9900 $65.00 £3,190.00 $60.00 $7,560.00 $52.35 $6,596.10
14 zgzggg;g:‘“ﬁ:_"“m“" 1EB 1 EACH | s3e0000 | s1680000 | ssoo000 | s7so0000 | s39s000 | ssi3s000 | se0s30e | ss308017
15 |PIPE END SECTION, 15 IN. DIA 4 EACH $1,730.00 $6,920.00 $1,800.00 £7,200.00 $500.00 $2,000.00 $1,892.62 $7,570.48
16 SANITARY MANHOLE, 4 FT. DIA 8 EACH §5,000.00 $40,000.00 §4,500.00 £36,000.00 $7,050.00 $56,400.00 £6,573.53 $52,588.24
17 SUBGRADE TREATMENT, TYPE III 11805 5YS $0.50 £5,902.50 £0.01 $118.05 £0.90 $10,624.50 $1.69 $19,950.45
18 |HMA, BASE, TYPEB 4130 TON s100 | s30562000 | 3170 | s33742100 [ sw00 | s2s90000 [ ss1zo | s337.42100
19 |HMA, BINDER, TYPEB 1770 TON $78.00 $138,060.00 £33.60 $147,972.00 $74.00 $130,980.00 $83.60 $147,972.00
20 |HMA, SURFACE, TYPE B 885 TON 510000 | ssss0000 | soe20 | sszmaoo | sosoo | ssso7s00 | se20 | ssrmaoo
21 |EXCAVATION, COMMON 1 Ls $160,500.00 | $160,500.00 | $505,000.00 | 550500000 | $167,500.00 | $167,500.00 | 47630370 | $476303.70
22 |BorROW 1 Ls $213.900.00 | $213.900.00 | $185,000.00 | $185,00000 | $125,000.00 | $125,000.00 | 528199455 | 528149455
23 |RiPRAP, REVETMENT 8 TON $16000 | $36s0.00 | s20000 | sieo000 | si3500 | siosoco | swerm | sieoemn
24+ |LINE, PAINT, SOLID, WHITE, 4 IN. 4830 LET 050 | s241500 | sod4 | szizs20 | soso | saeseo | soss | szimso
25 |LINE, PAINT, SOLID, YELLOW, 4 TN, 4830 LET 050 | sa41s00 | soad | szizsze | soss | saeseso | soso | s241so0
2 ;ﬁ?iﬁf&?{?ﬁtﬁﬁ PART 2 LFT $5.00 $160.00 $10.65 531080 $6.50 $208.00 5105 $158.40
1 e B e 50 LFT s2100 | sios000 | sio60 $980.00 2500 | s125000 | s19.60 $980.00
25 [Son SR LNIEORRINEY m SFT $27.00 $540.00 $2495 $199.00 $3000 $600.00 $24.95 $499.00
29 SEEDING 20465 SYD $2.00 £10,930.00 $5.00 £102,325.00 $1.50 £30,697.50 $1.56 £31,925.40
TR e e R 3930 TON s1250 | s9.02500 | s2000 | s7seo000 | 2500 | sos2s0c0 | sazss | sizsoseso
31 ‘S‘“G,"zgﬁ”":‘ RO, 3 DRAINAGE 1300 TON s1000 | s5200000 | s75.00 | sozs0000 | ss000 | saoooco | s903 | $63869.00
S el DRAINAGE 3020 SYS s600 | sisiz2000 | $200 $6,040.00 $5.00 | s1500000 | st46 | 1346920
3 }:‘gm SERVICE CONNECTION, 8 4 EA $10.50000 | $42.00000 | $12,00000 | $4800000 | s1025000 | ss1,00000 | se91071 | s27.60296
GRAND TOTAL §2,483,600.00 §3,884,853.25 52,684,959.00 $3,086,086.00
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Engineering

MEMORANDUM C\
DATE: January 21, 2025
TO: Board of Public Works
FROM: Jeffrey Schaffer, Engineerintm
Eric Trotter, Planning and Zoning
RE: Revocable Right-of-Way Permit for Perpendicular Parking in Alma Street at

Linde Gas & Equipment (1820 Mishawaka Street)

On July 8,2024, the Engineering Staff sent the attached letter to Linde Gas & Equipment regarding
improvements constructed in right-of-way of Alma Street that were completed without a driveway
permit and/or excavation permit. The work in question was the construction of a new concrete
parking pad for perpendicular parking that is partially in the right-of-way of Alma Street, as well
as a new driveway from Alma Street. While there had historically been parking on the gravel
within the right-of-way, this work was constructed without permits or without a review through
the Technical Review Process, as is required for any improvements in the right-of-way.

On August 4, 2024, the City received a Technical Review Application for work that had been
completed. After comments were made, revised plans were received on October 30, 2024. Those
plans are attached. The applicant also provide an after-the-fact application for an Excavation
Permit.

As part of the Technical Review Process, the staff determined that the proposed parking should
only be allowed under the Revocable Right-of-Way Permit Process. That application is also
attached and is the purpose of this Board item.

While the staff does not generally support perpendicular parking in the right-of-way, there is
historical precedence in this location. However, the staff believes additional justification is needed
and the applicant has been notified that they must provide the Board with further information to
support the Revocable Right-of-Way Permit Application. It should be noted that the application
has been signed by the Contractor, rather than by the applicant. A revised application must be
provided with the applicant’s signature.
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Should the Board approve the application, the staff is recommending that the applicant sign a
statement that they will take responsibility for any and all on-going drainage maintenance in the
right-of-way of Alma Street, on the east side of the right-of-way, from the north property line of
the applicant’s property to the north curb line of Mishawaka Street. Also, the applicant will be
required to excavate, raise, and place a new traffic-rated valve box and lid on the water service
valve for the property. It appears this was buried and concrete was placed over the current valve
and valve box.

The starting motion suggested by the staff for Board discussion purposes is as follows:
Approve the Revocable Right-of-Way Permit for perpendicular parking in Alma Street at

Linde Gas & Equipment, subject to the conditions suggested by the staff in the Board
memorandum.
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Rod Roberson
Mayor

1201 South Nappanee Street
‘ ’ Elkhart, Indiana 46516
Tory Irwin, PE (574) 293-2572
Director & City Engineer Cl[ of Elkhart www.elkhartindiana.org

ul lic Works & Utilitics

July 8, 2024

Linde Gas and Equipment Inc.
10 Riverview Drive
Danbury, Connecticut 06810

Regarding: Linde Welding Gas and Equipment Center
1820 West Mishawaka Street, Elkhart, Indiana
Construction in public right-of-way without a permit

Linde Gas and Equipment Inc.:

On July 3, 2024, a City Zoning Inspector notified Public Works and Utilities that a parking pad was under
construction in the right-of-way of Alma Street adjacent to the address listed in this letter. A Public Works
Inspector visited the site and confirmed that the parking pad was under construction and that no permit had
been issued for the work. This is a direct violation of Sections 97.001 through 97.018 (concerning
Excavations in Streets) and Sections 97.025 through 97.029 (concerning Construction of Private
Driveways) of the City of Elkhart Code of Ordinances.

A project of this scope must be reviewed prior to construction under the City’s Technical Review Process.
In addition, improvement of the parking perpendicular to Alma Street lequnes approval by the City’s Board
of Public Works under the Revocable Right-of-Way Permit Process.

A complete application for Technical Review must be submitted to the City prior to the August 7, 2024,
regular submittal deadline. That application and supporting documents can be found at:
https://elkhartindiana.org/government/government-planning-zoning/

Upon receipt of the application, the City staff will determine if the work completed to date meets the
requirements of the Zoning Ordinance and standards adopted by the Board of Public Works. Any work
that does not meet those requirements and is not approved by the Board of Public Works must be removed.

Failure to complete this process will result in a referral to the Board of Public Works. The Board of Public
Works may order the work to be removed by the City with the costs to be paid by the property owner. In
addition, the matter may be referred to the City Court for additional penalties. It should be noted that
penalties can be assessed to both the property owner and the contractor.

Sincerely,
City of Elkhart
Public Works and Utilities

Jeffrey D. Schaffer, PE
Assistant City Engineer

cc: Local Manager, Linde Welding Gas and Equipment Center, Elkhart, Indiana
Mid-States Construction, Elkhart, Indiana
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City of Elkhart
Engincering Elkhart Public Works & Utilities
1201 S. Nappanee Street
Elkhart, IN 46516
Ph. 574-293-2572
Fax 574-293-7658
APPLICATION FOR EXCAVATION PERMIT

Permit Number: Receipt Number:

Date: Paid:

0O Pretreatment Questionnaire Received or Not Applicable
0O Engineering Drawing Received — Required Engineering Signoff:

PLEASE GIVE (2) TWO HOUR NOTICE FOR INSPECTIONS (574) 293-25672 Initial:

Permit Issued to: Type of Work:
Mid-States Construction Excavation in right of way for new concrete
Address: _53697 CR 9 Elkhart IN 46515 Location: (address) _1820 Mishawaka Street,
Elkhart IN 46516
Phone: 574-264-9547 Owner: Mittler Supply Inc

E-mail jimulery@midstatesconstruction.com

Date excavation work is to begin: _ completed Permit will expire on:

Date restoration work is to be complete: __completed

In accordance with Ordinance No. 5192, the following information is required to obtain an Excavation Permit with the City
of Elkhart, IN

(a) In the absence of a lateral to the property a plan or sketch of the proposed
connection must be attached to this permit
(b) A bond or certified check guaranteeing performance in an amount of $10,000 or a blanket bond must be

on file with Elkhart Public Works & Utilities. In lieu of this requirement any person may post a
performance bond in the amount of $100,000 and bond shall remain in force for a period of two (2) years
after completion of last work performed.

(c) The excavation permit fee is $25.00 for each tunnel, opening, or excavation of 100 L.F.
or less. An additional charge of $25.00 required for each additional one hundred L.F.
(d) Wiritten explanation of emergency, if applicable, in accordance with Ordinance No. 5192

ADA CERTIFICATION

The City of Elkhart is committed to providing accessibility to all of its citizens and visitors. | understand that any project in
the right-of-way, or any other public place, must conform to ADA specifications and guidelines. | acknowledge that it is my
responsibility to assure that the finished work product of this project will meet those specifications and guidelines. YOU
MUST RESTORE THE SITE USING CITY OF ELKHART STANDARD CONSTRUCTION SPECIFICATIONS
PARTICULARLY FOR 4” CONCRETE SIDEWALK WHICH MEET A?UIREMENTS.

2L

Issuing Authority Signature Sigmature of Excavation Contractor
Dylan Troyer
Contractor Print Name

K:\Office\Forms\Excavation Permits\Exc. Permit App. New Logo.doc
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{'M} Revocable Permit No.
‘ ' Encroachment Dates: to

City Ellhart Application Date:
= = = DSing'[e Family |:|Manufactured Housing Park
Revocable Permit Application
Public Works & Utilities 1201 S. Nappanee St. Elkhart, IN 46516 |:|Duplex |:|Business

Phone (574) 293-2572 Fax (574) 293-7658

EIMuIti-Unit Manufacturing

property address: 1020 Mishawaka Street

Owner: Mlttler Supply InC Phone No.: 574-264-2104 Cell No.:

Address (If different than property Address):

Permit Holder- Mid-States Construction 574-264-9547 . 574-536-3809

Phone No.: Cell No.:

address: 93097 CR 9 Elkhart IN

raced by: VIId-States Construction

1 s .
T —— 120" Wide concrete slab for owner and staff parking and access

Provide a map or drawing showing the location of the encroachment

Completed by Staff:

L 1 1
Right of Way mdth,-GO Encroachment into R/W:2 0 Size of Encroachment: 1 2 0
Details of Encroachment and Comments:

5" thick concrete pad for parking of site owner and staff

The above information is to the best of my knowledge accurate and correct with regard to the
encroachment in the city's right of way.

Inspected by:

Inspector's recommendation: ] Approve [] pecline

Board of Public Works Approval:

By: : {%/C %/ﬁ?/é , Date/’ % Z@ i

Title: 4 8l Uz MM

Revocable Permit - Rev 091120




REVOCABLE PERMIT

RECOGNITION OF ENCROACHMENT UPON CITY-CONTROLLED PROPERTY
AND PROVISIONS ALLOWING TEMPORARY CONTINUANCE OF SAME
Mittler Supply Inc

Notice to: herein, the “Applicant”

Pursuant to City of Elkhart Zoning Codes 14.2A & B, 14.3B, 15 4, the following described condition upon real estate in the City of Elkhart
constitutes an illegal encroachment, to-wit:

The encroachment will be permitted to remain and continue under the following terms and conditions:

1) Until such time as the BOARD OF PUBLIC WORKS of the City of Elkhart shall determine that such encroachment is in any way
impairing or interfering with the highway or with the free and safe flow of traffic thereon:

2) Said encroachment shall not in any way prejudice or preclude the City's rights with respect to the future use of that portion of the
right-of-way;

3) The encroachment as it now exists shall in no manner be added to or enlarged in its present scope or dimension.

4) In the event of change of ownership of the fixture or any other item of personal property which constitutes the aforesaid
encroachment, this permit shall become null and void.

5) The City of Elkhart shall not be liable to Applicant for any damages caused to Applicant that arise out of or is incidental to any
activity and/or incidences authorized by this permit.

6) In consideration of the granting of this Permit by the BOARD OF PUBLIC WORKS, Applicant shall indemnify, hold harmless and
defend the City of Elkhart ("City") from and against any and all actions or causes of action, claims, demands, liabilities, loss, damage
or expense of whatsoever kind and nature, including attorney's fees, which the City may suffer or incur by reason of bodily injury,
including death, to any person or persons, or by reason of damage to or destruction of any property, including the loss thereof, arising
out of or in any manner connected with any activity and/or incidences authorized by this permit and/or any activities and/or
incidences incidental thereto, or which the City may sustain or incur in connection with any litigation, investigation or other
expenditures incidental thereto, including any suit instituted by the City to enforce the obligation of this agreement of indemnity.

It is the intent of the parties hereto that the Applicant shall indemnify the City under this indemnification clause to the fullest extent
permitted by law, except that Applicant shall not indemnify City for any damage or expense caused by the sole negligence of City.

This approval shall be binding upon everyone past or present, claiming any interest in and to the aforementioned real estate.

APPROVED BY THE BOARD OF PUBLIC WORKS THIS 2&5{' DAY OF O// Mwa«ua/ , 20_‘25'"

Michael Machlan, President

il mber
e i Wa ek
Before me, the undersigned, a Notary Public in and for said County and State, personally appeared: Michael Machlan, e
Ronnie Davis, C. James Arce, and Vs personally known to me to be members of the BOARD OF PUBLIC WORKS, and
%‘ e

acknowledged execution of the above this ay of 2045

Ronnie Davis, Member

COUNTY OF ELKHART }
STATE OF INDIANA }

My Commission Expires: Residing in County, Indiana

Nancy A. Wilson Notary Public

g g e e g g s s g —  ———— _— _ — i, s s e D s s

ACCEPTANCE OF TERMS AND CONDITIONS 1 accept and agree to be bound by all of the terms and conditions of this permit:

ZM f k_‘ 10/22/24

/ Applicant's Signature Date

Revised 03.13.20

K:\Office\Forms\Revocable Permits\Rev.Permit-Notice to Applic. 03.13.20.docx
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City of Elkhart
Engineering
MEMORANDUM
DATE: February 4, 2025
TO: Board of Public Works

FROM: Joe Foy, Stormwater Managerqg

RE: Amended Contract with Xylem Vue Inc for additional CSO
monitoring services

Engineering requests approval to amend the current Standard Form of Agreement for
Professional Services with Xylem Vue Inc for CSO monitoring and maintenance services.
The current online data platform will soon be retired and the additional services to be
provided under this amended contract will migrate existing data as well as collect future
data in a new platform. This upgrade will provide additional functionality in how staff sees
and utilizes this data in daily decisions. Other CSO monitoring tasks (Public Notification
and MRO Reports) will also be incorporated into this contract.

This will increase the contract costs by $123,400.
This increased contract cost will be paid from budget line 6501-5-931-7360000.
The Legal Department has reviewed and approved this document.

Engineering requests approval of the Amended Standard Form of Agreement
for Professional Services with Xylem Vue Inc for additional CSO monitoring
services.
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City of Elkhart

r"wmm
MEMORANDUM
DATE: February 4, 2025
TO: Board of Public Works
FROM: Joe Foy, Stormwater Manager
RE: Professional Services Agreement with Christopher B. Burke

Engineering, LLC for MS4 Program Assistance in 2025

Attached is the Standard Form of Agreement for Professional Services (PSA) between the City
and CBBE to prepare several documents and to perform required facility inspections.

The tasks that CBBE will complete for this Project include the following:

o Conduct quarterly pollution prevention and good housekeeping (PP/GH) inspections for
our Municipal facilities.

e Revise the Illicit Discharge Detection and Elimination (IDDE) plan to comply with the
updated stormwater requirements.

e Create/revise required Standard Operating Procedures (SOPs) for the IDDE plan as well
as for the Construction Plan review process.

This agreement has been reviewed and approved by Legal.

Funding for this project will be provided using budget line 6501-5-931-7360000 (Stormwater
Contractual).

Engineering requests the Board of Public Works:

Approve the Professional Services Agreement with Christopher B. Burke Engineering,
LLC for MS4 Program Assistance in 2025 for a total not-to-exceed amount of
$40,000.
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City of Elkhart

Enginecring

MEMORANDUM

DATE: January 16, 2025

TO: Board of Public Works
FROM:  Jason Simnick, Project Manager "3 S
RE: Oakland Avenue: Project D — CSO 6 & 7 Connection

Approval of Partial Payment Request SRF#46 to DLZ

Please see the attached invoice #603401 from DLZ for professional services provided for the Oakland
Avenue Project D Design for work performed between November 2, 2024 and November 29, 2024,
This payment of $73,300.00 has been rounded as required by the SRF and represents the S0™ cost
incurred from the SRF loan.

To date, including this payment, we have paid $818,816.00 or 55.36% of the original contract price
of $1,479,000.00.

It is requested that the BOW:
ratify partial payment request SRF #50 of SRF loan WW2216200S in the amount of $73,300.00

to DLZ from the allocated SRF loan for professional services on the Oakland Avenue: Project
D — CSO 6 & 7 Connection Design.

Page 1 of 1



ARCHITECTURE * ENGINEERING * PLANNING
SURVEYING * CONSTRUCTION SERVICES

Attention: PE Tory Irwin

City of Elkhart, IN*

1201 South Nappanee Street,

Elkkhart, IN 46516 \
United States \

A100 - Project Management
0002 - Utility Coordination

0003 - Environmental Investigation

0004 - Pick-Up Field Survey (Allowance)

0005 - Preliminary Engineering Reports
0006 - Design

0007 - Geotechnical Investigation

0008 - Subsurface Utility Engineering
(Allowance)

0009 - Permitting

0010 - Community Outreach (Hrly)

0011 - Bid Phase Services

0012 - Construction Admin Services

0013 - Part Time Construction Observation
Services

For Professional Services Rendered For-1172/2024 Through 11/29/2024

APPROVED FOR PAYMENT
DATE:
DESCRIPTION:
ACCOUNT LINE:
PO NO:

APPROVED BY:

Project

Invoice :
Invoice Date :
Project :

Name :

Bill Term :

000603991
12/27/2024
2461503350

Elkhart: LTCP Project D

*%

Billings

Fee % Complete To Date Previous Current

30,000.00 85.00 25,500.00 19,800.00 5,700.00

30,000.00 41.00 12,300.00 7,500.00 4,800.00

30,000.00 0.00 0.00 0.00 0.00
Billings

Fee Available To Date Previous Current

10,000.00 4,583.75 5416.25 5416.25 0.00
Billings

Fee % Complete To Date Previous Current

40,000.00 41.00 16,400.00 12,000.00 4,400.00

1,168,000.00 65.00 759,200.00 700,800.00 58,400.00

35,000.00 0.00 0.00 0.00 0.00
Billings

Fee Available To Date Previous Current

65,000.00 65,000.00 0.00 0.00 0.00
Billings

Fee % Complete To Date Previous Current

16,000.00 0.00 0.00 0.00 0.00
Billings

Fee Available To Date Previous Current

30,000.00 30,000.00 0.00 0.00 0.00
Billings

Fee % Complete To Date Previous Current

25,000.00 0.00 0.00 0.00 0.00
Billings

Fee Available To Date Previous Current

20,000.00 20,000.00 0.00 0.00 0.00

200,000.00 200,000.00 0.00 0.00 0.00

South Bend 2211 East Jefferson Boulevard | South Bend, IN 46615 | United States

Phone: (574) 236-4400 | Fax: (574) 236-4471



Project: 2461503350 - Elkhart: LTCP Project D Invoice: 000603991

Current Billings 73,300.00
Amount Due This Bill 73,300.00

Total Fee: 1,699,000.00
To Date Billings : 818,816.25
Total Remaining : 880,183.75

South Bend 2211 East Jefferson Boulevard | South Bend, IN 46615 | United States
Phone: (574) 236-4400 | Fax: (574) 236-4471
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!{;.% INNOVATIVE IDEAS
"‘;g’j ; EXCEPTIONAL DESIGN
ARCHITECTURE » ENGINEERING +» PLANNING UNMATCHED CLIENT SERVICE
SURVEYING + CONSTRUCTION SERVICES

December 11, 2024

Jason Simnick

Project Manager

Department of Public Works & Utilities
1201 S. Nappanee Street

Elkhart, IN 46516

Re: Progress Report #7
Oakland Avenue — Project D: 3" and Jackson
DLZ Account # 2261-5033-50

Dear Mr. Irwin:
This letter serves as our progress report through November 29, 2024.

e Progress performed by DLZ on the design:
o Completion of the 60% Design Plans.
o Continued with Utility Coordination.
o Continued looking at the requirements of the PER.
o Completion of the lift station memo.

e Upcoming tasks for next month performed by DLZ:
o Begin working towards 90% Plans.
o Continue with Utility Coordination.

e Questions or clarifications requested from the City of Elkhart:
o N/A

e Potential project risks:
o N/A

If you have any questions or require additional information, please contact our office at your convenience.
Sincerely,

DLZ INDIANA, LLC

///WM/ / Al

Anthony Gle
Project Manager

X:\Projects\2024\2461\503350 Elkhart LTCP Project D\OO_ProjectAdmin\Progress_Reports\2024-12 PRit7 Oakland LTCP Project
D.docx

2211 East Jefferson Bivd. South Bend, IN 46615 OFFICE 574,236,4400 ONLINE WWW.DLZ.cOM

Akron  Arlington Heights  Burns Harbor Chicago Cleveland Columbus Detroit  Evansville Fort Wayne Frankfort Hammond Indianapolis
Joliet Kalamazoo Lansing Loulsville South Bend St Joseph Toledo
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City of Elkhart

Enginecering

MEMORANDUM

DATE: January 16, 2025

TO: Board of Public Works

FROM: Jason Simnick, Project Manager 15

RE: Oakland Avenue: Project C — Harrison Street

Ratify Partial Payment Request SRF#51 to American Structurepoint

Please see the attached invoice #185068 from American Structurepoint for professional services
provided for the Oakland Avenue Project C Design for work performed between December 1, 2024
and December 31, 2024, This payment of $30,155.00 has been rounded as required by the SRF and
represents the 51% cost incurred from the SRF loan.

To date, including this payment, we have paid $323,136.00 or 40.22% of the original contract price
of $803,400.00.

It is requested that the BOW:

ratify partial payment request SRF #51 of SRF loan WW2216200S in the amount of $30,155.00
to American Structurepoint from the allocated SRF loan for professional services on the
Oakland Avenue: Project C — Harrison Street Design.

Page | of 1
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Remit to:
9025 River Road Suite 200
Indianapolis, IN 46240-6443

@) | AMERICAN TEL 317.547.5580 FAX 317.543.0270
- STR UCTU REPO'NT wiww.structurepoint.com
e INC. - . Federal Tax ID: 35-1127317
L APPROVED FOR PAYMENT
- January 13, 2025
DATE: Invoice No: 185068
. DESCRIPTION:
Tory Irwin, PE
City of Elkhart ACCOUNT LINE:
1201 S. Nappanee Street
Elkhart, IN 46516 PO NO:
APPROVED BY:
Total Due This Invoice (see breakdown below): $30,155.00
Project 0002023.00468.0001 City of Elkhart, Oakland Avenue LTCP Harrison Street Separation (Project C)
Services from December 1, 2024 through December 31, 2024
Phase 10000 Preliminary Engineering Report
Professional Services
Hours Rate Amount
Project Manager 3.50 270.00 945.00
Staff Engineer 22.50 145.00 3,262.50
Totals 26.00 4,207.50
Professional Services Total 4,207.50
Billing Limits Current Previous Total
Total Billings 4,207.50 9,913.89 14,121.39
Maximum 64,600.00
Under Maximum 50,478.61
TOTAL THIS PHASE: $4,207.50
Phase 20000 Preliminary Design
Professional Services
Hours Rate Amount
Senior Engineer 8.00 290.00 2,320.00
Project Manager 14.00 270.00 3,780.00
Senior Technician 98.50 175.00 17,237.50
Totals 120.50 23,337.50
Professional Services Total 23,337.50
Billing Limits Current Previous Total
Labor 23,337.50 273,118.75 296,456.25
Maximum 456,058.88
Under Maximum 159,602.63
Consultants 0.00 0.00 0.00
Maximum 34,799.00
Under Maximum 34,799.00

Full payment of this invoice is due within 30 days from invoice date.
Interest at the rate of 1.5% per month ($25.00/month minimum) plus any/all collection
costs/attomey costs may be charged if payment is not received within 60 days from the invoice date.




Project 0002023.00468.0001 City of Elkhart, Oakland Avenue LTCP Har Invoice 185068
Expenses 0.00 9,949.16 9,949.16
Maximum 10,016.52
Under Maximum 67.36
TOTAL THIS PHASE: $23,337.50
Phase 30000 Final Design
Professional Services
Hours Rate Amount
Staff Engineer 18.00 145.00 2,610.00
Totals 18.00 2,610.00
Professional Services Total 2,610.00
Billing Limits Current Previous Total
Total Billings 2,610.00 0.00 2,610.00
Maximum 208,900.00
Under Maximum 206,290.00
TOTAL THIS PHASE: $2,610.00
TOTAL DUE THIS INVOICE $30,155.00
Very truly yours,
Bryan Hood

Full payment of this invoice is due within 30 days from invoice date.
Interest at the rate of 1.5% per month ($25.00/month minimum) plus any/all collection

costs/attorney costs may be charged if payment is not received within 60 days from the invoice date.

Page 2



Project 0002023.00468.0001

City of Elkhart, Oakland Avenue LTCP Har

Invoice

185068

Billing Backup

American Structurepoint, Inc.

Invoice 185068 Dated 1/13/2025

Monday, January 13, 2025

11:35:32 AM

Project
Phase

Professional Services

Project Manager
Project Manager
Hood, Bryan
PER QC review
Hood, Bryan
Final QC follow up review
Staff Engineer
Staff Engineer
Isakson, Michael
PER NPW
Isakson, Michael
PER draft prepared
Isakson, Michael
DAC for PER
Isakson, Michael

0002023.00468.0001

DAC and Appendix for PER, Meeting with Bryan

Isakson, Michael
Finalize PER Draft
Totals

Professional Services Total

Phase

Professional Services

Senior Engineer
Senior Engineer
Sparks, Rachel
model check in
Sparks, Rachel

InfoDrainage and PCSWMM model discussion and review

Sparks, Rachel

PCSWMM model assistance

Sparks, Rachel

review calcs
Sparks, Rachel

review hydraulics calcs &
Sparks, Rachel

model review
Project Manager

Project Manager

Hood, Bryan

Amount

675.00

270.00

616.25

253.75

652.50

942.50

791.50

4,207.50

Amount

145.00

435.00

290.00

290.00

1,015.00

145.00

Hours Rate

12/18/2024 2.50 270.00
12/20/2024 1.00 270.00
12/4/2024 4.25 145.00
12/10/2024 1.75 145.00
12/17/2024 4.50 145.00
12/18/2024 6.50 145.00
12/20/2024 5.50 145.00

26.00
TOTAL THIS PHASE:
Preliminary Design

Hours Rate

12/2/2024 .50 290.00
12/9/2024 1.50 290.00
12/10/2024 1.00 290.00
12/13/2024 1.00 290.00
12/16/2024 3.50 290.00

model

12/30/2024 50 290.00
12/3/2024 1.00 270.00

Review additional surveyed areas

Full payment of this invoice is due within 30 days from invoice date.

270.00

Interest at the rate of 1.5% per month ($25.00/month minimum) plus any/all collection

costsfattorey costs may be charged if payment is not received within 60 days from the invoice date.

City of Elkhart, Oakland Avenue LTCP Harrison Street Separation (Project C)

o e e e e e e M e e R R e R R S G e s R S e R R e R R R M R M M R R e e e e R e

4,207.50
$4,207.50

Page 3



Project 0002023.00468.0001 City of Elkhart, Oakland Avenue LTCP Har Invoice 185068

Hood, Bryan 12/4/2024 1.50 270.00 405.00
Layout new areas surveyed

Hood, Bryan 12/5/2024 1.00 270.00 270.00
Review profile grades with design team

Hood, Bryan 12/6/2024 1.50 270.00 405.00
Review items needed for 90% design completion, permit reviews.

Hood, Bryan 12/10/2024 2.00 270.00 540.00
Review Project D and design tie in to Project C, Design review

Hood, Bryan 12/11/2024 2.50 270.00 675.00
Quanitiy/ cost checks with bid tab from project B, Utility coordination

Hood, Bryan 12/12/2024 1.50 270.00 405.00
Revie Rule 5 permit requirements, Coordinate permit work

Hood, Bryan 12/16/2024 1.50 270.00 405.00
Coordinate Rule 5 permitting requirements and team coordination for next steps

Hood, Bryan 12/19/2024 1.50 270.00 405.00
Review Water main design and services and related specs

Senior Technician

Senior Technician

Trawinski, Pawel 12/2/2024 575 175.00 1,006.25
grading

Trawinski, Pawel 12/3/2024 8.00 175.00 1,400.00
grading

Trawinski, Pawel 12/4/2024 4.00 175.00 700.00
grading

Trawinski, Pawel 12/5/2024 7.50 175.00 1,312.50
grading / modeling

Trawinski, Pawel 12/6/2024 8.00 175.00 1,400.00
grading / modeling

Trawinski, Pawel 12/9/2024 8.00 175.00 1,400.00
grading / modeling

Trawinski, Pawel 12/10/2024 8.00 175.00 1,400.00
cross section development

Trawinski, Pawel 12/11/2024 8.50 175.00 1,487.50
cross section development

Trawinski, Pawel 12/12/2024 3.00 175.00 525.00
cross section development

Trawinski, Pawel 12/13/2024 7.50 175.00 1,312.50
plan development and design

Trawinski, Pawel 12/16/2024 4.75 175.00 831.25
plan development

Trawinski, Pawel 12/17/2024 6.50 175.00 1,137.50
plan development

Trawinski, Pawel 12/18/2024 8.00 175.00 1,400.00
plan development

Trawinski, Pawel 12/19/2024 7.00 175.00 1,225.00
plan development

Trawinski, Pawel 12/20/2024 4.00 175.00 700.00
plan development

Totals 120.50 23,337.50
Professional Services Total 23,337.50
TOTAL THIS PHASE: $23,337.50

Phase 30000

Full payment of this invoice is due within 30 days from invoice date.
Interest at the rate of 1.5% per month ($25.00/month minimum) plus any/all collection
costs/attorney costs may be charged if payment is not received within 60 days from the invoice date,

Page 4



Project 0002023.00468.0001 City of Elkhart, Oakland Avenue LTCP Har Invoice 185068
Professional Services
Hours Rate Amount
Staff Engineer
Staff Engineer
Isakson, Michael 12/6/2024 1.00 145.00 145.00
hydraulics
Isakson, Michael 12/10/2024 4.00 145.00 580.00
PCSWMM
Isakson, Michael 12/11/2024 4.00 145.00 580.00
Markups and construction details, utility conflict coordination
Isakson, Michael 12/13/2024 1.00 145.00 145.00
Property addresses and manhole flotation calculation updates
Isakson, Michael 12/23/2024 8.00 145.00 1,160.00
Final Design permits, markups, calcs
Totals 18.00 2,610.00
Professional Services Total 2,610.00
TOTAL THIS PHASE: $2,610.00
TOTAL THIS SUB-PROJECT: $30,155.00
Total this Report $30,155.00

Full payment of this invoice is due within 30 days from invoice date.

Interest at the rate of 1.5% per month ($25.00/month minimum) plus any/all collection

costs/attomey cosis may be charged if payment is not received within 60 days from the invoice date.

Page 5



City of Elkhart

Engineering

MEMORANDUM

DATE: January 24, 2025
TO: Board of Public Works
FROM:  Jason Simnick, Project Manager 7§ §

RE: Elkhart WWTP Capacity Upgrades — Phase 2 — QA7634: Ratify Partial Payment
Request SRF #77 to Bowen Engineering Corporation

Please see the attached partial pay application SRF #77 from SRF Loan WW18262004 to Bowen
Engineering Corporation for construction services provided for the Elkhart WWTP Capacity
Upgrades project for work performed during the period April 1, 2024 thru April 30, 2024. This partial
pay application includes a payment for construction activities on the project. It will be paid through
the SRF loan for this project. The partial payment this application breaks down as follows:

Payment Due $449,113.00
Retainage Held* $0.00
Total Amount $449,113.00

*Note that, to date, the project’s retainage amount is $1,593,835.26. This amount is 5.9% of the
Current Contract Price and, as such, this payment application does not include any additional
retainage, in accordance with Article 6.02 of the project Agreement.

To date, including this payment and all retainage, we have paid $26,955,421.00, or 98.57% of the
$27,346,047.96 current contract price.

It is requested that the BOW:

ratify partial payment request SRF #77 from SRF loan WW18262004 in the amount of
$449,113.00 to Bowen Engineering Corporation from the allocated SRF loan for construction
on the Elkhart WWTP Capacity Upgrades — Phase 2 project.

Page 1 of |
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City of Elkhart

Enginecring

MEMORANDUM

DATE: January 24, 2025
TO: Board of Public Works
FROM: Jason Simnick, Project Manager S

RE: Elkhart WWTP Capacity Upgrades — Phase 2 — QA7634: Ratify Partial Payment
Request SRF #78 to Bowen Engineering Corporation

Please see the attached partial pay application SRF #78 from SRF Loan WW18262004 to Bowen
Engineering Corporation for construction services provided for the Elkhart WWTP Capacity
Upgrades project for work performed during the period May 1, 2024 thru May 31, 2024. This partial
pay application includes a payment for construction activities on the project. It will be paid through
the SRF loan for this project. The partial payment this application breaks down as follows:

Payment Due $126,427.00
Retainage Held* $0.00
Total Amount $126,427.00

*Note that, to date, the project’s retainage amount is $1,593,835.26. This amount is 5.9% of the
Current Contract Price and, as such, this payment application does not include any additional
retainage, in accordance with Article 6.02 of the project Agreement.

To date, including this payment and all retainage, we have paid $ $27,081,848.00, or 99.03% of the
$27,346,047.96 current contract price.

It is requested that the BOW:

ratify partial payment request SRF #78 from SRF loan WW18262004 in the amount of
$126,427.00 to Bowen Engineering Corporation from the allocated SRF loan for construction
on the Elkhart WWTP Capacity Upgrades — Phase 2 project.

Page 1 of 1



City of Elkhart

Engincering

MEMORANDUM

DATE: January 24, 2025
TO: Board of Public Works
FROM: Jason Simnick, Project Manager 3

RE: Elkhart WWTP Capacity Upgrades — Phase 2 — QA7634: Ratify Partial Payment
Request SRF #79 to Bowen Engineering Corporation

Please see the attached partial pay application SRF #79 from SRF Loan WW18262004 to Bowen
Engineering Corporation for construction services provided for the Elkhart WWTP Capacity
Upgrades project for work performed thru October 11, 2024. This partial pay application includes a
payment for construction activities on the project. It will be paid through the SRF loan for this project.
The partial payment this application breaks down as follows:

Payment Due $267,770.00
Retainage Held* $0.00
Total Amount $267,770.00

*Note that, to date, the project’s retainage amount is $1,593,835.26. This amount is 5.9% of the
Current Contract Price and, as such, this payment application does not include any additional
retainage, in accordance with Article 6.02 of the project Agreement.

To date, including this payment and all retainage, we have paid $27,349,618.00, or 100.0% of the
$27,346,047.96 current contract price.

It is requested that the BOW:

ratify partial payment request SRF #79 from SRF loan WW18262004 in the amount of
$267,770.00 to Bowen Engineering Corporation from the allocated SRF loan for construction
on the Elkhart WWTP Capacity Upgrades — Phase 2 project.

Page 1 of 1



Rod Roberson
Mayor

Laura Kolo g1
Envirnmental Resources 657 /E /A/(/‘f

Tory Inwin, P.E. thecity with a heart
Engineering Services -

TO: BOARD OF PUBLIC WORKS
FROM: MAGGIE MARNOCHA |
RE: DECLARATION OF SURPLUS
DATE: FEBRUARY 6, 2025

Public Works &
Utilities Department

Administration,Engincering

& Laboratory
574.293.2572
Utility Billing

574.264.4273

1201 S. Nappance St.
Elkhart, Indiana 46516

As the Board is aware, the Water Utility has been changing out the old residential water meters. The
old meters have been stored outside in a pile on the PWU property. The old meters are outdated and
unusable. The Water Utility has been offered a salvage price of $32,000 for the meters. That would

include picking up the meters as well as their disposal.

Please declare the old unusable water meters as surplus materials and approve the sale for salvage

purposes to Hoosier Recycling in the amount of $32,000.00.
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City of Elkhart

Public Works and Ultilities

%

Date Jan 27, 2025

Memo To Board of Public Works

Memo From Laura Kolo, Utility Services Manager \&V

Subject Wastewater Utility Monthly Report of Operations
for the month of December, 2024

Wastewater MRO Highlights

Parameter Monthly Avg Permit Limit
Suspended Solids mg/L 7 30
cBOD5 mg/L a 25
Phosphorus mg/L 0.67 1.0
: 4.4 (Dec-Apr)
Ammonia mg/L 0.13 4.2 (May-Nov)
Avg Daily Flow MGD 10.39 Design - 20
Total Monthly Flow MGD 322 Report
Incident Reports Filed
Date Location Volume (gal) Cause
12/17/25 1606 Victoria Dr 1436 gal grease
12/25/25 |726 Middlebury 726 gal grease
Wet Weather Overflows
Number of Events Total Overlfow Volume (MG)

2 0.663
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City of Elkhart

Public Works and Utilities

MEMORANDUM

Date January 27, 2025

To Mike Machlan, Board of Works President
From Steve Brown, Pretreatment Manager ss
RE Welch Packaging — Permit # 2017-01

The Pretreatment group requests the Board of Public Works approval of the Industrial Wastewater Discharge Permit
renewal for Welch Packaging Permit # 2017-01, located at 1130 Herman St., Elkhart, Indiana.

This is a corrugating facility that uses roll paper, domestic starch, caustic and water producing corrugated sheets.

Welch Packaging has been a very cooperative and compliant facility; the Pretreatment group recommends this Permit
renewal.

Please issue Welch Packaging Permit # 2017-01 its five-year Industrial Wastewater Discharge Permit Renewal.



N
City of Elkhart

Public Works and Ultilities

MEMORANDUM

Date January 27, 2025

To Mike Machlan, Board of Works President
From Steve Brown, Pretreatment Manager sp
RE Welch Packaging — Permit # 96-04

The Pretreatment Group seeks the Board of Public Works' approval for the renewal of Industrial Wastewater Discharge
Permit #96-04 for Welch Packaging, located at 1020 Herman Street, Elkhart, Indiana.

This facility specializes in water-based ink printing on paperboard, as well as die-cutting, folding, and packaging
operations.

Welch Packaging has been a cooperative and compliant facility, the Pretreatment group recommends this permit
renewal.

Please issue Welch Packaging Permit # 96-04 its five-year Industrial Wastewater Discharge Permit Renewal.



Rod Roberson Development Services
Mayor

\ Community Development

Economic Development

Michael Huber Planning Services
Director of Development Services Redevelopment
229 S. Second St.

Elkhart, IN 46516

Clty Of Elkhart 574.294,5471

Fax: 574.295.7501

\

DATE: January 30, 2025
TO: City of Elkhart Board of Public Works
FROM: Michael Huber, Development Services Director

RE: Master Services Agreement with enFocus

The Development Services Department is asking for the board’s approval and execution of the attached agreement with
enFocus. The agreement is presented as a master services agreement that encompasses three individual initiatives being
undertaken to support the Community Development team, the Planning and zoning team and the overall department,
specifically:

e Project Management Software Implementation — this is a continuation of a project initiated in in 2024. The
enFocus team will be assisting Development Services with creating SOPs for programs and creation of custom
templates in the Asana cloud based project management software. The project includes a six-month
engagement

e UDO Public Engagement and Planning Assistance — this is also a continuation of a project from 2024. The
enFocus team will provide assistance to the Planning and Zoning team in the design and implementation of
public engagement strategies as part of the completion or transitioning the City’s Zoning Ordinance into a
Unified Development Ordinance. This project includes a six month engagement.

e Program Management Support for Lead Abatement Capacity Planning — this is a new project for 2025. The City
of Elkhart was awarded a grant from HUD to build capacity within the community around identifying and
remediating lead based paint. The enFocus team will provide services to the Assistant Director of Community
Development with program research and development activities. This is a 12 month engagement.

The Contract total is $122,500, which will paid through the Development Services and Planning & Zoning professional
services budgets. We appreciate your consideration of this request.



CITY OF ELKHART, INDIANA
STANDARD FORM OF AGREEMENT

FOR PROFESSIONAL SERVICES
(Edition 2020)

THIS IS AN AGREEMENT effective as of January 2, 2025 to December 31, 2025 (“Effective

Date”) between the_City of Ellkhart, Indiana, acting by and through its Board of Public

Works (“City”) and EnFocus, Ine.  (“Consultant”).

For the following Project: EnFocus efforts to support the City of Elkhart: Fellowship Projects
and Internship Support at the Development Services Department (“Project”).

City and Consultant agree as follows:

ARTICLE 1 — SERVICES OF CONSULTANT

1.01 Scope
A. Consultant shall provide, or cause to be provided, the services set forth herein and in
Exhibit A.

ARTICLE 2 — CITY’S RESPONSIBILITIES

2.01 General

A. City shall pay Consultant as set forth in Exhibit A.

B. City shall make available to Consultant reports, studies, regulatory decisions,
programs, instructions, data, and other written information relating to the Services.
Consultant may rely upon said documents without independent verification unless
advised by the City that verification may be needed.
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ARTICLE 3 -SCHEDULE FOR RENDERING SERVICES
3.01 Commencement
A. Consultant shall begin rendering services as of the Effective Date of the Agreement.

3.02 Time for Completion

A. Consultant shall complete its obligations within a reasonable time. Specific periods of
time for rendering services are set forth or specific dates by which services are to be completed
are provided in Exhibit A, and are hereby agreed to be reasonable. The payment of Consultant’s
fees as set forth in this Agreement are conditioned upon the completion of all Documents no later
than December 31, 2025.

B. If, through no fault of Consultant, such periods of time or dates are changed, or the
orderly and continuous progress of Consultant’s services is impaired, or Consultant’s services
are delayed or suspended, then the time for completion of Consultant’s services, shall be
extended for the period of such delay or Cily shall authorize Consultant to work overtime to
make up such lost time, and Consultant’s compensation shall be adjusted equitably.

C. If, through no fault of City, such periods of time or dates are changed, or the orderly
and continuous progress of Consultant’s services are impaired, or Consultant’s services are
delayed by reason of any error, inconsistency or omission of Consultant, Consultant shall
compensate City for and indemnify it against all costs, expenses, liabilities or damages which
may accrue as a result of such delay, but only to the extent such costs, expenses, liabilities or
damages exceed ten percent (10%), in the aggregate of Consultant’s compensation. In addition,
Consultant shall provide all necessary services at its own cost, including any overtime costs and
expenses, required to make up time Jost to City because of such delay.

D. If City authorizes changes in the scope, extent, or character of the Project, then the
time for completion of Consultant’s services, and the rates and amounts of Consultant’s
compensation, shall be mutually agreed upon by the parties.

E. Cily shall make decisions and carry out its other responsibilities in a timely manner so
as not to delay the Consultant’s performance of its services.

ARTICLE 4 — INVOICES AND PAYMENTS
4,01 Invoices

A. Preparation and Submittal of Invoices. Consultant shall prepare invoices in
accordance with its standard invoicing practices and the terms of Exhibit C, and in a manner
acceplable to City. Consultant shall submit its invoices to City no more than once per month
along with reasonable supporting detail. City shall pay approved amounts no later than 40 days
afler receipt or as Cily’s standard practices allow.
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4.02 Payments

A. Should Consultant or its consultants fail to perform or otherwise be in default under
the terms of this Agreement, City shall have the right to withhold from any payment due or to
become due, or otherwise be reimbursed for, an amount sufficient to protect the City from any
loss that may result, Payment of the amount withheld shall be made when the grounds for the
withholding have been removed.

B. Consultant’s expense records shall be maintained in accordance with generally
acceptable accounting principles and shall be available to City at mutually convenient times for
all services to be compensated on the basis of actual cost.

ARTICLE 5 — GENERAL CONSIDERATIONS
5.01 Standards of Performance

A. The standard of care for all professional Consultants and related services performed or
furnished by Consultant under this Agreement will be the care and skill ordinarily used by
members of the subject profession practicing under similar circumstances at the same time and in
the same locality. Consultant shall be responsible to City for the costs of any errors or omissions
of the Consultant or of consultants retained by Consultant.

B. City shall not be responsible for discovering deficiencies in the technical accuracy of
Consultant’s  services. Consultant shall correct any such deficiencies in technical accuracy
without additional compensation except to the extent such corrective action is directly
attributable to deficiencies in City-furnished information.

C. Consultant and City shall comply with applicable Laws and Regulations. Consultant
shall comply with City-mandated standards that City has provided to Consultant in writing.

ARTICLE 6 — USE OF DOCUMENTS
6.01 Use of Documents

A. Upon the making of final payment to Consultant, City shall receive ownership of the
property rights of all of the documents prepared, provided or procured by Consultant. All
documents prepared, provided or procured by Consultant shall be distributed to City. All
documents, whether printed or electronic media format, shall be provided to City at any time
upon the City’s request. If this Agreement is terminated, City shall receive ownership of the
property rights of the documents upon payment for all services rendered according to this
Agreement, at which time, City shall have the right to use, to reproduce, and to make derivative
works of the documents,

B. City may use, reproduce or make derivative works from the documents other projects
without the prior authorization of Consultant.
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C. A party may rely upon that data or information set forth on paper (also known as hard
copies) that the party receives from the other party by mail, hand delivery, or facsimile, are the
items that the other parly intended to send. Files in electronic media format of text, data,
graphics, or other types that are furnished by one party to the other are furnished only for
convenience, not reliance by the receiving parly. Any conclusion or information obtained or
derived from such electronic files will be at the user’s sole risk. If there is a discrepancy between
the clectronic files and the hard copies, the hard copies govern.

D. The Consultant may not use the information gathered or the Documents created for
this Project at the City’s expense without the written consent of the City.

6.02 Insurance

A. Before commencing its services and as a condition of payment, Consultant shall
procure and maintain professional liability insurance as set forth in Exhibit D, which will protect
it from claims arising out of the performance of its services under this Agreement, whether such
services are provided by Consultant or anyone directly or indirectly employed by them, or by
anyone for whose acts any of them may be liable.

B. The Professional Liability insurance shall contain prior acts coverage sufficient to
cover all services performed by Consultant for this Project. The Professional Liability policy
shall be continued in effect for three (3) years following final payment to Consultant. The
deductible shall be paid by Consultant.

C. Consultant shall deliver to City a copy of its Professional Liability policy. Such policy
shall be furnished prior to commencement of Consultant’s services and at renewals thercafler
during the life of the Agreement. No policy shall be cancelled or modified without thirty (30)
days prior written notice to City. Such requirement for prior written notice does not apply to
modifications caused by claims made against the policy. Consultant and its Professional
Liability insurance catrier shall notify City within thirty (30) days of any claims made or loss
expenses incurred against the Professional Liability policy. City shall have the right to notify
directly Consultant’s Professional Liability insurance carrier of a claim against the policy.

6.03 Suspension and Termination
A. Suspension.

1. By City: City may suspend the Project upon seven days written nolice to
Consultant.

2. By Consultant: If Consultant’s services arc substantially delayed through no
fault of Consultant, Consultant may, after giving seven days written notice to City, suspend
services under this Agreement.

B. Termination.
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1. The obligation to provide further services under this Agreement may be
terminated for cause, by either parly upon 14 days written notice in the event of substantial
failure by the other party to perform in accordance with the terms hereof through no fault of the
terminating party.

2. The obligation to provide further services under this Agreement may be
terminated by Consultant upon seven days written notice if City demands that Consultant furnish
or perform services contrary to Consultant’s responsibilities as a licensed professional; or upon
seven days written notice if the Consultant’s services for the Project are delayed or suspended for
more than 90 days for reasons beyond Consultant’s control.

3. The obligation to provide further services under this Agreement may be
terminated for convenience, by City effective upon Consultant’s receipt of notice from City.

C. Effective Date of Termination. The terminating party under Paragraph 6.03B may set
the cffective date of termination at a time up to 30 days later than otherwise provided to allow
Consultant to demobilize personnel, to complete tasks whose value would otherwise be lost, to
prepare notes as to the status of completed and uncompleted tasks, and to assemble Project
materials in orderly files.

D. Payments upon Termination. In the event of any termination under Paragraph 6.03,
Consultant will be entitled to invoice City and to receive payment for all acceptable services
performed or furnished and all reimbursable expenses incurred through the effective date of
termination,

E. Delivery of Project Materials to City. Prior to the effective date of termination, the
Consultant will deliver to City copies of all completed documents and other Project materials for
which City has compensated Consultant.

6.05 Controlling Law

A. This Agreement shall be governed by the law of the State of Indiana.

6.06 Successors, Assigns, and Beneficiaries

A. City and Consultant each is hereby bound and the partners, successors, executors,
administrators and legal representatives of City and Consultant (and to the extent permitted by
Paragraph 6.06B the assigns of City and Consultant) are hereby bound to the other party to this
Agreement and to the partners, successors, executors, administrators and legal representatives
(and said assigns) of such other party, in respect of all covenants, agreements, and obligations of
this Agreement,

B. Neither City nor Consultant may assign, sublet, or transfer any rights under or interest
(including, but without limitation, moneys that are due or may become due) in this Agreement
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without the written consent of (he other, except to the extent that any assignment, subletting, or
transfer is mandated or restricted by law. Unless specifically stated fo the contrary in any written
consent to an assignment, no assignment will release or discharge the assignor from any duty or
responsibility under this Agreement.

C. Unless expressly provided otherwise in this Agreement:

1. Nothing in this Agreement shall be construed to create, impose, or give rise to any duty
owed by City or Consultant to any other individual or entity, or to any surety for or employee of
any of them.

2. All duties and responsibilities undertaken pursuant to this Agreement will be for the
sole and exclusive benefit of City and Consultant and not for the benefit of any other party.

6.07 Dispute Resolution

A. City and Consultant agree to make a good-faith effort to resolve any claim, dispute or
other matter in question arising out of or related to this Agreement by formal negotiation
between authorized representatives of each party. Formal negotiations shall take place at a
mutually acceptable time and place within fifteen (15) days of notice. Formal negotiations
pursuant to this Section are confidential and shall be treated as compromise and settlement
negotiations for purposes of federal and state rules of evidence.

B. All applicable statutes of limitation and defenses based on the passage of time shall be
tolled during the formal negotiation process.

C. Any changes to the Agreement resulting from formal negotiation shall be incorporated
into the Agreement by addendum.

D. Any claims not resolved through formal negotiation may be subject to litigation at the
discretion of the aggrieved partly.

6.08 Indemnification by Consultant

A. To the fullest extent permitted by law, Consultant shall indemnify and hold harmless
City, and City’s officers, directors, partners, agents, consultants, and employees from and against
any and all claims, costs, losses, and damages (including but not limited to, all fees and charges
of contractors, Consultants, architects, attorneys, and other professionals, and all cowt,
arbitration, or other dispute resolution costs) arising out of or relating to the Project, provided
that any such claim, cost, loss, or damage is attributable to bodily injury, sickness, disease, death,
or to damage to or destruction of tangible property (including any resulting loss of use), but only
{o the extent caused by any negligent act or omission of Consultant or Consultant’s officers,
directors, partners, employees, or Consultants.

7.01 Conflict of Inferest
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A. The Consultant acknowledges and agrees that it does not have a current conflict
of interest with the City and will not have a conflict of interest with the City during the term of
{his Agreement, regardless of whether that conflict of interest is real or perceived.

B. The City, in its sole discretion, may waive a conflict of interest if the Consultant
notifies the City of the conflict and fully discloses the nature of the conflict before the effective
date of this Agreement.

G4 If the Consultant fails to disclose a conflict of interest before the effective date of
this Agreement, the City may terminate this Agreement.

D. If the Consultant disputes the determination of the City’s designated
representative that the Consultant has a conflict of interest, the Consultant may appeal the
designated representative’s determination to the Board of Public Works. The Board of Public
Work’s decision on the matter shall be final.

7.02 Miscellaneous Provisions

A. Notices. Any notice required under this Agreement will be in writing, addressed to the
appropriate party at its address on the signature page and given personally, by facsimile, by
registered or certified mail postage prepaid, or by a commercial courier service. All notices shall
be effective upon the date of receipt.

B. Survival. All express representations, waivers, indemnifications, and limitations of
liability included in this Agreement will survive its completion or termination for any reason.

C. Severabilify. Any provision or part of the Agreement held to be void or unenforceable
under any Laws or Regulations shall be deemed stricken, and all remaining provisions shall
continue to be valid and binding upon City and Consultant, who agree that the Agreement shall
be reformed to replace such stricken provision or part thercof with a valid and enforceable
provision that comes as close as possible to expressing the intention of the stricken provision.

D. Waiver. A party’s non-enforcement of any provision shall not constitute a waiver of
that provision, nor shall it affect the enforceability of that provision or of the remainder of this
Agreement,

E. Accrual of Claims. To the fullest extent permitted by law, all causes of action arising
under this Agreement shall be deemed to have accrued, and all statutory periods of limitation
shall commence, no later than the date of final payment.

F. The provisions of this Agreement shall be construed according to the laws of the State
of Indiana. Any action arising under this Agrecement shall be brought in the Federal District
Court for the Northern District of Indiana, or the Circuit or Superior Court of Elkhart County,
Indiana.
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ARTICLE 8 — E-VERIFY REQUIREMENT
8.01 Terms

All terms defined in L.C. § 22-5-1.7 ef seq. are adopted and incorporated into this section.
8.02  Enrollment and Participation

A. Pursuant to L.C. § 22-5-1.7 et seq., Consultant shall enroll in and verify the work-
eligibility status of all of its newly-hired employees using the E-Verify program, if it has not
already done so as of the date of this Agreement.

B. Consultant shall provide City with documentation that it is enrolled and
participating in the E-Verify program.

8.03  Affidavit

A. Consultant is required to execute an affidavit affirming that: (i) it is emolled and
participating in the E-verify program, and (ii) it does not knowingly employ any unauthorized
aliens.

B. This Agreement shall not take effect until said affidavit is signed by Consultant
and delivered to City along with the documentation of the E-Verify program enrollment and
participation.

8.04  Subcontractors

A, Should Consultant subcontract for the performance of any work under this
Agreement, the Consultant shall require any subcontractor to certify by affidavit that: (i) the
subcontractor does not knowingly employ or contract with any unauthorized aliens, and (ii) the
subcontractor is enrolled and participating in the E-verify program.

B. Consultant shall maintain a copy of such certification for the duration of the term
of any subcontract,

c. Consultant shall also deliver a copy of the subcontractor cettification to the City
within seven days of the effective date of the subcontract.

8.05  Employment of Unauthorized Aliens
A. If Consultant, or any subcontractor of Consultant, knowingly employs or contracts
with any unauthorized alien, or retains an employee or contract with a person that the Consultant

or subcontractor subsequently learns is an unauthorized alien, Consultant shall terminate the
employment of or contract with the unauthorized alien within thirty (30) days.

Page | A 8




B Should the Consultant or any subcontractor of Consultant fail to terminate the
employment of, or contract with, the unauthorized alien within thirty (30) days, City has the right
to terminate this Agreement without consequence.

8.06  When E-Verify is not Required

A. The E-Verify program requirements of this Agreement will not apply should the
E-Verify program cease to exist.

ARTICLE 9 — EXHIBITS AND SPECIAL PROVISIONS
9.01 Exhibits Included

A. Exhibit A, “Consultant’s Services,” consisting of seven (7) page(s).

B. Exhibit B, “Insurance,” consisting of one (1) page.

C. Exhibit C, “Affidavit of E-Verify Enrollment and Participation” consisting of one
page.

D. Exhibit D, “Certification Statement Regarding Investments in Iran,” consisting of one
(1) page.

E. Exhibit E, “Title VI Notice,” consisting of two (2) pages.

9.02 Total Agreement

A. This Agreement constitutes the entire agreement between City and Consultant for the
Project and supersedes all prior written or oral understandings. This Agreement may only be
amended, supplemented, or modified by a duly executed written instrument.

9.03 Designated Representatives

A. With the execution of this Agreement, Consultant and City shall designate specific
individuals to act as Consultant’s and City’s representatives with respect to the services to be
performed or furnished by Consultant and responsibilities of City under this Agreement. Such
individuals shall have authority to transmit instructions, receive information, and render
decisions relative to the Project on behalf of each respective party.

9.04 Suspension and Debarment

A. Consultant certifies, by signing this Agreement, that neither it nor its principals are
presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily
excluded from participation in this transaction by any state department or agency. Consultant
will not contract with any Consultant for this project if it or its principals is presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from
participation in this transaction by any state department or agency. Necessary certification forms
shall be provided by the City.
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9.05 Investments in Iran

A. The Consultant shall sign a certification statement regarding investments in Iran, and
said statement is incorporated herein.

9.06 Title VI Notice
A. The Consultant shall sign an acceptance certification statement regarding Title VI

notification and compliance with the City of Elkhart’s Title VI Policy during the duration of this
agreement, and said stalement is incorporated herein.
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IN WITNESS WHEREOF, the parties hereto have exccuted this Agreement.

CITY: City of Elkhart, Indiana, acting by
and through its Board of Public Works

CONSULTANT: EnFocus, Inc.

By: By: | Gillian Shaw
Title: Title: | VP of Projects
Date Signed: Date Signed:

Consultant License
Attest: or Certification
No.:
Clerk
State of:

Address for giving notices:

Address for giving notices:

Elkhart City Board of Public Works

EnFocus

229 S. Second Street

635 S Lafayette Blvd., Suite 105

Elkhart, Indiana 46516

South Bend, IN 46601

Designated Representative:

Designated Representative:

Gillian Shaw

Title:

Title: VP of Projects

Phone Number:

Phone Number:

732-927-3889

Facsimile Number:

Facsimile Number:

E-Mail Address:

g.shaw(@en-focus.org

E-Mail Address:
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This is EXIIBIT A, consisting of 7 pages, referred to in and part of the
Agreement between City and Consultant for Professional Serviees

Consultant’s Services
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Proposal Summary Sheet

Name of Organization

Summary of Proposal

Total Requested Amount
Proposed Contract Duration
Name of Organizational Contact
Title of Organizational Contact

Address of Organizational Contact

Email of Organizational Contact

Telephone Number of
Organizational Contact

Name and Title of enFocus Project
Contact

Email Address of enFocus Project
Contact

Telephone Number of enFocus
Project Contact

City of Elkhart

This proposal outlines enFocus efforts
to support the City of Elkhart:
Fellowship Projects and Internship
Support at the Development Services
Department.

Up to $122,500

Jan 1, 2025 - Dec 31, 2025

Mike Huber

Director of Development Services

201 S. Second Street
Elkhart, IN. 46516

mike.huber@coei.org

(574) 993 -1158

Gillian Shaw, Vice President of
Projects

g.shaw@en-focus.org

(732) 927-3889




Fachilsit A: Project and Engagerment Owve Wiy
Fellow & Intern Structure with the Development Services
Depariment

Baclcground
enFocus values the partnership with the City of Elkhart (CoE) and aims to advance our joint

commitment to advancing the city's development goals. It is with this foundation of
collaboration, enFocus proposed the outlined projects below to address the pressing
staffing shortage in the Planning and Economic Development department and to drive the
city's growth and prosperity.

Overview

This document details the proposed shape of a 2025 project-based engagement. This
model will focus on key strategic projects within the Development Services Department by
using enFocus as value-added, innovative project capacity.

Engagement Description

The project model places enFocus Fellows and Interns with the CoE's Development Services
Department, in particular Planning, Economic Development and Community Development,
to perform impactful projects, facilitate communication, and optimize operational
productivity through a data-driven approach. Real-time communication lies at the core of
this model and is essential to ensuring efficient solutions are recommended and
implemented in line with overarching priorities.

Fellow Engagement Process
The engagement process structure for the project model shall offer a minimum, but
effective, set of guidelines that set expectations for all parties.
e Agreement on project focus areas
o Establishment of project plans to be developed in collaboration with the Project
Champion
o Fellows will contribute approximately 2 days per work week toward their respective
projects

Project Team

enFocus will provide three project leads as enFocus Innovation Fellows to perform
Development Services Department projects. Fellows will be supported by one or several
Project Managers who provide project guidance and activity scoping and definition. Project
Managers are part of enFocus staff, to provide oversight and ensure high-level quality of
deliverables. Fellows will follow the leadership and guidance of each Project Champion to
align resources and enable project implementation. They will operate as independent
enFocus employees operating under the enFocus employee handbook, wages, benefits,




working conditions and any/all other enFocus policies, Additionally, enFocus's Vice President
of Projects will provide oversight and advice to the team. CoE's Director of Development
Services and enFocus' Civic Project Director will negotiate additional Project Leads as project
needs arise and clearly defined scopes are established. Project resources, interns, and
mentors will be added to the project on an as-needed basis. Additional project capacity
through the summer internship will be discussed and agreed upon in April 2025 for
potential intern assignment in June & July 2025.

In the event of turnover with the personnel assigned to Sponsor pursuant to this
Agreement, Sponsor shall receive a minimum of two (2) weeks written notice from enFocus,
unless enFocus does not receive two (2) weeks notice from the departing employee. In the
case of less than two (2) weeks notice from the departing employee, enFocus will provide
written notice of departure to the Sponsor within one (1) business day of the time of
disclosure.

Fellow Project Focus Areas

The Project Leads will be responsible for executing projects. They will work collaboratively
with members of CoE employees within and outside the Development Services Department
and community stakeholders to complete projects and maintain programs. Fellow roles and
activities are listed below.

Project 1: Project Management Software Implementation

CoE Project Champion: Director of Development Services, Mike Huber

Duration: 6 months (Jan 2025-Jun 2025)

enFocus Project Manager: Amy Lee

enFocus Project Lead: Ananya Mangla

Description: Implement the identified Project Management Software for the Development
Services Department, in particular for the economic development, community development
and redevelopment departments, to enhance efficiency in processes and communication
within and outside the Department. Activities will include collaborating with the selected
vendor to configure and customize the software based on departmental needs, conducting
training sessions with staff to ensure smooth adoption, and integrating the software with
existing systems to streamline workflows. The implementation process will also involve
creating user guides, troubleshooting challenges, and establishing metrics to evaluate the
software's impact on departmental operations.

Project 2: Unified Development Ordinance Public Engagement & Planning Assistance
CoE Project Champion: Assistant Director for Planning, Eric Trotter

Duration: 6 months (Jan 2025-Jun 2025)

enFocus Project Manager: Amy Lee

enfFocus Project Lead: TBD

Description; Plan and execute public engagement events and/or activities to adequately
capture resident feedback to take the draft Unified Development Ordinance (UDO) towards




adoption. Activities will include data gathering and analysis, communication with zoning
consultants, and synthesis of information for the UDO for various audiences including Plan
Commission. In addition, the Project Lead will also support planning activities like permit
reviews, reporting needs, and more under the guidance of the Assistant Director for
Planning. It should be noted that enFocus staff members will not perform field code
inspection activities.

Project 3: Program Management Support for Lead Abatement Capacity Planning
Grant

CoF Project Champion: Assistant Director of Community Development, Mary Kaczka

Duration: 1 year (Jan 2025-Dec 2025)

enFocus Project Manager: Matt Barker

enFocus Project Lead: Ryan Eilts

Description; _Support the Assistant Director of Community Development and/or the
prospective Program Manager to carry out essential grant administration functions and
disbursement of grant dollars to City residents and/or contractors to build workforce
capacity in conducting Lead Assessments. Such activities may include: identifying the areas
of Elkhart that have the greatest need for lead abatement through ArcGIS mapping of
homes, including historically disadvantaged areas and neighborhoods. Design and
implement engagement communications and events with various stakeholders like
contractors, homeowners, parents, and community health care providers.

Project-Related Reimbursement: Training, Travel, Project Materials and
Internships

Training, Travel, and Project Expenses
When the CoE deems a project or Fellow requires training, travel or project materials for
purchase, the following process can be taken for reimbursement;

o Training: The Director of Development Services will create written approval for said
training and specify which items the CoE will proactively cover and/or reimburse.
Such expenses may include required conference attendance fees or certification
fees.

o Travel: The Director of Development Services will create written approval for travel
for specific enFocus staff and specify which travel costs the CoE will proactively cover
and/or reimburse. Such expenses may include transportation and accommodation
to case study and/or conference locations

o Project Materials: The enFocus Project Manager will create written documentation
for purchase of specific project materials as determined by and approved by the
Director of Development Services. Such expenses may include printing, event
budgets, event catering, marketing budgets, etc.




Internships

To nimbly support CoE needs through interns, CoE may request intern support in an
embedded capacity. In this arrangement, enFocus will provide talent, but will not provide
day-to-day support or management for said intern. The cost of these interns will be passed
through to the CoE at an agreed upon hourly wage plus necessary administrative fees
totaling 31% of the hourly wage. For budgeting purposes, the average full-time summer
intern wage Is $17/hour. Thus, the average cost to the CoE per intern would be ~$7,200 for
an 8-week full-time internship. The enFocus Project Manager will create written approval for
hiring of specific project related interns beyond the Fellowship project supports outlined in
Project Team section as determined by and approved by the Director of Development
Services.

For any items identified for reimbursement by the CoE, enFocus will purchase specified
materials and explicitly fold reimbursement of those costs into the next month's invoice.

Total Engagement Cost

The fee for this engagement is up to $122,500. Each project will be billed at a monthly basis
of $4,583.34 which includes Fellow time and Project Manager time. CoE will be invoiced
monthly on the first Friday beginning February 2, 2025. Invoices will contain the following
line items:

Rate (FTimellne AnticipatediTotal

’Llne : Engagementype Rayment |
‘ Structire L

fltemi| ‘

1 Project Focus Area 1 | Monthly $4,583.34/month | 6 months $27,500

3 Project Focus Area 2 | Monthly $4,583.34/month 6 months $27,500

4 Project Focus Area 3 | Monthly $4,583.34/month 12 months | $55,000

Project Related Reimburse- *As approved by N/A Up to $12,500
5 Reimbursement ment the Development
Services Director
Total $122,500

Entrepreneurial Project Flexibility

At enFocus, we place value on our entrepreneurial focus and approach to projects, We have
had historical success for clients when we reserve the option to initiate conversation with
the Sponsor for a project pivot when we see a better path or opportunity to pursue that can




lead to greater success. This is not meant to mitigate enFocus of project responsibility but
rather to create a scenario that will produce the most valued outcome for the CoE.

Feedback

enFocus places great value on the relationship with the CoE. Please let us know how we can
continue to support the CoE and its initiatives. We are very excited to participate in
whatever way we can to create the highest degree of success for the CoE.




This is EXHIBIT B, consisting of 1 page, referred to in and part of the
Agreement between City and Consultant for Professional Services

Insurance
Insurance
A. The limits of liability for the insurance required by paragraph 6.02 of the

Agreement for Consultant are as follows:
1. Workers’ Compensation: Statutory
2. Employer’s Liability --

a. Each Accident $1,000,000

b. Disease, Policy Limit: $1,000,000

c¢. Discase, Each Employee: $1,000,000
3. Commercial General Liability --

a. Each Occurrence: $1,000,000

b. General Aggregate: $2,000,000

¢. Products/Completed Operations: $1,000,000

d. Personal and Advertising $1,000,000

e. Confractual Liability--

Each Occurrence: $1,000,000
General Aggregate $2,000,000

4. Contractual Liability--

a. Each Occurrence: $1,000,000

b, General Aggregale $2,000,000
5. Excess Umbrella Liability --

a. Each Occurrence: $5,000,000

b. General Aggregate: $5,000,000
6. Business Automobile Liability --

a. Bodily Injury —Each Accident: $1,000,000

b. Property Damage —Each Accident: $1,000,000
7. Professional Liability Insurance

a. Each Claim Made: $1,000,000

b. Annual Aggregate: $1,000,000

Page | A 13




This is EXHIBIT C, consisting of 1 page, referred to in and part of the
Agrcement between City and Consultant for Professional Services

AFFIDAVIT O E-VERIFY ENROLLMENT AND PARTICIPATION

I,

, being first duly sworn, depose and say that I am familiar with

and have personal knowledge of the facts herein and, if called as a witness in this matter, could
testify as follows:

1.

I am over eighteen (18) years of age and am competent to testify to the facts
contained herein.

I am now and at all times relevant herein have been employed by
(“Consultant™)in the position of

[ am familiar with the employment policies, practices, and procedures of
Consultant and have the authority to act on behalf of the Consultant.

Consultant is enrolled and participates in the federal E-Verify program.
Documentation of this enrollment and participation is attached as Exhibit “A” and
incorporated herein.

Consultant does not knowingly employ any unauthorized aliens.

To the best of my information and belief, the Consultant does not currently
employ any unauthorized aliens.

I swear and affirm under the penalties for perjury that the foregoing statements and
representations are true and accurate to the best of my knowledge and belief.

EXECUTED on the day of , 20

Printed:

Page| A 14




This is EXHIBIT D, consisting of 1 page, referred to in and part of the
Agreement between City and Consultant for Professional Services

CERTIFICATION STATEMENT REGARDING INVESTMENTS IN IRAN

I, , certify to the following:

1 Pursuant to Indiana Code 5-22-16.5 er seq., I am not now engaged in invesiment
activitics in Iran.

2. I understand that providing a false certification could result in the fines, penalties, and
civil action listed in I.C. 5-22-16.5-14.

EXECUTED THIS DAY OF , 20

Printed:

Page | A 15




This is EXHIBIT E, consisting of 2 pages, referred to in and part of the
Agreement between City and Consultant for Professional Services

14
City of Elkhart, Indiana

the city with a heart

[ e

Title VI Notice
Title VI Policy

The City of Elkkhart, Indiana (Elkhart) is committed to a policy of inclusiveness, fairness,
and accessibility of its programs, activities and services to all persons in Elkhart. As
provided by Title VI of the Civil Rights Act of 1964 and all related statutes, Elkhart assures
that no person shall, on the on the grounds religion, race, color, national origin, sex, age,
disability/handicap, sexual orientation, gender identity, limited English proficiency, or low
income status, be excluded from participation in, be denied the benefits of, or be subjected
to discrimination under any City of Elkhart program, activity or service. The City of
Elkhart further assures every effort will be made to ensure non-discrimination in all of its
programs, activities, and services, whether those program, activities and services are
federally funded or not. In the event the City of Ellkhart distributes Federal aid funds to
another entity, the City of Elkkhart will include Title VI language in all written agreements,

The Title VI Coordinator is:

Title VI Coordinator Voice: (574) 294-5471

City of Elkhart Fax: (574) 293-7658

229 S 2nd Street TDD: (574) 389-0198

Elichart, Indiana 46516 Email: titlevicoordinator(@coei.org

Page | A 16




Acceptance by Consultant

I hereby cerlify that I have reccived the City of Elkhart’s “Title VI Notice” and agree (o
comply with (he requirements and provisions of the City of Elkhart’s Title VI Policy
during the durationof this Agreement with the City of Elkhart.

Signed

Printed Name

Dated

The City of Elkhart Title VI Policy may be accessed here:

https://elkharlindiana.org/government/human-resources/#tab-b900fced 1bdffd36578




LEASE AGREEMENT
(Depot — 1A)

This Lease Agreement (“Lease”) is made and entered into on this 0 _day of
~Jaowan 2025, by and between the City of Elkhart, Indiana acting by and through its Board of
Public Works (hereinafter “City”) and the Council on Aging of Elkhart County, Inc., a non-profit
corporation (hereinafter “Tenant™).

In consideration of the mutual promises contained herein, City hereby agrees to and does
lease to Tenant, and Tenant hereby agrees to and does lease from City, the eastern portion of the
first floor, more commonly known as Suite 1A, located at the Depot, 131 Tyler Street, Elkhart,
Indiana, upon the following covenants, terms and conditions:

1. Term- The initial term of this lease shall be for one (1) year and shall begin on
January 1, 2025, and end on December 31, 2025. Tenant may elect to terminate this Lease prior
to December 31, 2025, by giving notice of such election to the City at least 180 days prior to the
effective date of such election and paying damages in the amount of Two Hundred Dollars
($200.00) for each month remaining in the initial term. Notwithstanding any other provision of
this Lease, this Lease may be terminated at any time by the written mutual agreement of City and
Tenant. Notwithstanding any other provision of this Lease, the City may at any time unilaterally
terminate this lease by providing Tenant with 180 days notice of intent to terminate this Lease
agreement, Subject to the City’s right to terminate, Tenant shall have the option of renewing this
Lease for successive one (1) year terms provided that notice of the renewal is given by the
Tenant to the City at least 120 days before the end of the then current term. The maximum term
of this Lease (including renewals) is two (2) years ending on December 31, 2026.

2. Payment of Rent- As rent for the said premises for the one (1) year term, Tenant
agrees to pay and City agrees to accept the sum of $10.00 per year, without relief from valuation
or appraisement laws, at the Office of the Controller, 229 S. Second Street, Elkhart, IN 46516, or
any other such place as City should designate in writing. The first rental payment is due and
payable on or before January 1, 2025, Thereafter, the rental payment for each year shall be due
and payable in advance on the first day of each year of this lease (including renewals).

3. Fee for Late Payment of Rent- Should Tenant fail to pay any rental payment
required herein by the fifth day following its due date, a penalty in the amount of ten percent
(10%) of the rental payment shall be due and payable in addition to such rental payment. The
late payment penalty shall be tendered at the same time as the late rental payment. A payment
shall not be deemed late if it was made within fifteen (15) days of the signing of this lease.

4, Condition of Premises- Tenant acknowledges that neither Landlord nor any
agent of Landlord has made any representation or warranty with respect to the condition of the
Premises, or with respect to the suitability of the Premises for the conduct of Tenant’s business.
Tenant acknowledges that (a) it is fully familiar with the condition of the Premises and agrees to
take the same in its condition “as is” as of the Term Commencement Date and (b) Landlord shall
have no obligation to alter, repair or otherwise prepare the Premises for Tenant’s occupancy or to
pay for or construct any improvements to the Premises. Tenant’s taking of possession of the



Premises shall, except as otherwise agreed to in writing by Landlord and Tenant, conclusively
establish that the Premises, the Building and the Project were at such time in good, sanitary and
satisfactory condition and repair. Tenant further agrees to keep said premises in a good, clean
condition, to commit no waste, to repay the City the cost of all repairs necessitated by the
negligent or careless use of said premises and to surrender the premises at the termination of this
Lease in like condition as when taken, less reasonable wear and tear and acts of God.

5. Use of Premises- Tenant shall use the premises exclusively for Tenant’s non-
profit activities, and only as such uses are permitted by the Elkhart City Zoning Code, and for no
other purpose. Tenant warrants that Tenant will not use or allow third parties to use the premises
for any unlawful activities, or engage in or allow third parties to engage in any unlawful conduct
on or about the premises. Tenant shall comply with all local, state and federal laws. Tenant
shall not use or allow others to use the premises in such a manner as to adversely affect the
peaceful enjoyment of real property by neighboring occupants.

6. Alteration of Premises- Tenant shall not make, nor cause to be made, alterations,
additions, or improvements to the premises, nor incur any expenses for these matters, without the
prior written consent of City. In the event City permits alterations, additions, or improvements,
unless otherwise agreed, the same shall remain on the premises upon the termination of the Lease
and become the property of the City. However, nothing in this provision shall prevent the
installation or removal of Tenant’s trade fixtures. Tenant shall be responsible for payment of all
costs necessary to repair the damage caused by the removal of any trade fixtures.

7. Maintenance and Repair- Tenant shall, at his own expense, maintain the
premises in as good order and repair as they are in on the date of this Lease, excepting normal
wear and tear and acts of God. City shall be responsible for any maintenance of mechanical
items and for any repairs necessary to the premises resulting from normal wear and tear, Tenant
shall notify City within twenty-four (24) hours of any defect to the premises requiring immediate
attention. Tenant shall exercise reasonable care to ensure that any improvements on the premises
are not damaged by Tenant or third parties. The City will provide and maintain a minimum of
two A-B-C Fire Extinguishers.

8. Assignment and Sublease- This Lease shall not be assigned by Tenant nor shall
these premises be sublet by Tenant. City reserves the right to assign its interest under this Lease
and any sums owing hereunder on the sale or transfer of the leased premises.

9. Security Deposit- There shall be no Security Deposit required.

10.  Liability and Indemnification- Tenant assumes all risks and responsibilities for
accidents, injuries, and death to persons or damage to property occurring on, about or near the
premises. City shall not be liable for damage caused by hidden defects or for failing to keep the
premises in good order and repair. City shall not be liable for any injury to the Tenant or third
parties occurring on, about, or near the premises, irrespective of whether the injury is caused by a
defect in the premises needing repairs or arising from any other cause whatsoever; nor shall City
be liable for damage to Tenant’s property or to the property of any other person which may be
located on, about, or near the premises. Tenant agrees to indemnify and hold harmless City and




City’s agents, successors, and assigns from any and all claims, liabilities, losses, costs, and
expenses, including attorney fees, arising from, or in connection with, the condition, use, or
control of the premises, including the improvements on the premises, no matter how caused, and
for any action done by Tenant, or any agent, invitee, or license of Tenant, or any other party.

11, Imsurance- Tenant shall procure and maintain at its expense a policy of insurance
with a responsible company or companies approved by City, indemnifying and protecting City
against loss, claims, actions, suits or damage or damages, including exemplary or punitive
damages, claimed to be directly or indirectly, in whole or in part, related to the lease of these
premises. Such insurance shall have maximum coverage limits of Two Million Dollars
($2,000,000.00) for bodily injury to any one person, Three Million Dollars ($3,000,000.00) in
the aggregate, and Three Hundred Thousand Dollars ($300,000.00) for damage to property.
Concurrently with the execution of this Lease, Tenant shall deliver to City, Certificates of
Insurance that evidence the insurance and coverage required herein is in effect. As City shall not
be responsible for any damage to Tenant’s and third party property located on, about or near the
premises caused by or resulting from fire, windstorm, lightning or other casualty, Tenant shall be
responsible for obtaining appropriate insurance to cover the full replacement cost of all property
that may be damaged or destroyed in such event. Tenant assumes any risk of loss for failing to
obtain such insurance coverage or an adequate amount of insurance coverage. The City will be
responsible for any damage caused by a failure of any of the mechanicals being maintained by
the City.

12.  Total Destruction of Premises- In the event the building is totally destroyed by
fire, windstorm, lightning, or other casualty so as to render the premises unusable, this Lease
shall terminate. The premises shall be deemed “totally destroyed” when the total cost of
rebuilding the premises as determined by the City exceeds eighty percent (80%) of the fair
market value of the premises as of the date of the loss.

13.  Partial Destruction of Premises- In the event the building is partially damaged
or destroyed by fire, windstorm, lightning or other casualty so as to render the premises partially
unusable, Tenant shall pay a ratable portion of the rental payment for that part of the premises
still considered usable, as determined by an independent third party agency acceptable to both
City and Tenant, until the damaged or destroyed portion of the premises is restored to its former
condition at which time Tenant shall resume paying the full monthly installment. Tenant shall
continue paying the monthly utility services reimbursement, regardless of any partial damage to
the premises.

14.  Default- Upon an event of default by Tenant, Tenant shall deliver possession of
the premises to Landlord within five days of receiving written notice from City to surrender
premises, and City shall have the right to terminate this Lease. However, Tenant shall remain
liable for any unpaid rental, penalty or utility services reimbursement. In the event of Tenant’s
failure to peaceably surrender possession of the premises, City shall have the lawful right to re-
enter the premises, at its sole discretion, without being liable to Tenant for such entry, damages
or any other payment of any kind whatever. Upon such re-entry, City, either with or without
process of law may, (1) expel and remove Tenant or any third party occupying the premises,

..



using such force as may be necessary, and (2) repossess and use the premises as before this
Lease, including subletting the premises to a third party, without prejudicing any of the City’s
remedies which otherwise might be used for arrears of rent or for breach of any covenants, terms
and conditions. The following shall constitute events of default:

a. Failure by Tenant to pay any rental payment, accrued late payment penalty or
utility services reimbursement on or before the fifteenth day of any month.

b. Institution of insolvency proceedings against Tenant, or the adjustment,
liquidation, extension or composition or arrangement of debts of Tenants or for
any other relief under any insolvency law relating to the relief of debtors; or
Tenant’s assignment for the benefit of creditors or admission in writing of his
inability to pay his debts as they become due; or, administration by a receiver or
similar officer of any of the Tenant’s property.

G Desertion or abandonment by Tenant of any portion of the premises for a period
of twenty (20) consecutive days.

d. Assignment or sublease of the premises to a third party.

e. Actual or threatened alteration, demolition, waste, or removal of any
improvement now or hereafler located on the premises, except as permitted by
this Lease.

L Dissolution (administratively or voluntarily) of Tenant.

g. Failure by Tenant to cure any default in the performance of any covenant, term or

condition of this Lease within five days after written notice of any default.

15.  Inspection- Tenant agrees to permit City, its agents or employees, to enter the
premises at any reasonable hour for the purpose of inspection, maintenance, repair, alteration, or
improvement of the premises.

16.  Signs- No sign placed upon the property by Tenant shall be in violation of
provisions of the Elkhart Zoning or Building Codes. In the event Tenant gives notice to
terminate the Lease, City or its agents may install or display a “For Rent” sign on the premises.
Tenant agrees to permit City, or its agents, to show the premises to prospective tenants at any
reasonable hour,

17.  Surrender of Premises- At the expiration or termination of this Lease, or any
renewal term thereof, Tenant shall quit and surrender the leased premises in as good a state and
condition as they were at the commencement of this Lease, excepting normal wear and tear and
acts of God. Tenant shall:

(1) ensure that the premises are swept out and adequately cleaned,

s



(2) remove all trash or other refuse from the premises,
(3) lock all doors and windows, and
(4) return any keys to City or its agent.

18.

Liquidated Damages for Holdover- In the event that Tenant remains in

possession after the termination of this Lease, such holdover period shall constitute a month-to-
month tenancy. For such holdover period, Tenant shall pay as liquidated damages Thirty Five
Dollars ($35.00) per day plus the then current utility services reimbursement for each month or
part thereof that Tenant remains in possession of the premises, plus costs and expenses incurred
by City during the holdover period. This provision shall not be construed as a waiver by City of
any right of re-entry nor as an election not to proceed under the remedies provided by this Lease.

19.

General Agreements-

This Lease shall bind, and inure to the benefit of; the parties and their heirs,
personal and legal representatives, and successors and assigns.

This Lease shall be interpreted by the laws of the State of Indiana and any venue
for any action related to this Lease shall be in Elkhart County.

Headings are for reference only, and do not affect the provisions of this Lease.
Where appropriate, the masculine gender shall include the feminine or the neuter,
and the singular shall include the plural.

In the event of Tenant’s failure to perform or observe any of the covenants, terms
or conditions in this Lease, Tenant shall pay City’s attorney fees, costs and
expenses, including expenses of preparing any notice of delinquency request for
performance, whether or not any legal action is instituted, including by reason of
enforcing City’s rights hereunder.

City’s failure to enforce any of its rights or remedies upon Tenant’s breach of any
of the covenants, terms or conditions of this Lease shall not be deemed a waiver
of those rights or remedies, nor shall its failure bar or abridge any of its rights or
remedies upon any subsequent default.

Any notice, request, instruction, legal process or other document to be given
hereunder shall be in writing and deemed sufficiently given when (1) personally
served on the person to be notified, or (2) mailed via certified mail.

Tenant City

Council on Aging Clerk, Board of Public Works
131 Tyler Street, Suite 1A 229 South Second Street
Elkhart, Indiana 46516 Elkhart, Indiana 46516

In computing a time period prescribed in this Lease, the day of the act or event

.



shall not be counted. All subsequent days, including intervening weekend days
and holidays, shall be counted in the period.

Ifany covenants, terms or conditions are held invalid or unenforceable by a court,
the remaining covenants, terms or conditions shall not be affected by such an
occurrence. Each covenant, term and provision of this Lease shall be given effect
and enforced against the breaching party to the fullest extent permitted by law.

This Lease constitutes the entire agreement between the parties and may not be
modified except in writing, signed by both parties. Any prior understanding or
representation of any kind preceding the date of this Lease shall not be binding on
either party except to the extent incorporated in this Lease.

No provisions in this Lease shall in any way be construed to require City to repair,

restore, or rebuild the premises after a fire, windstorm, lightening or other
casualty.

(Signature Page Follows)



IN WITNESS WHEREOF, the City, by its Board of Public Works, and Tenant, by its

authorized representative(s) execute this Lease Agreement on this day of ,
2025.

CITY OF ELKHART

BOARD OF PUBLIC WORKS

Michael Machlan, President

Jamie Arce, Vice-President

Ronnie Davis, Member

Andy Jones, Member

Rose Rivera, Member
ATTEST:

Nancy Wilson, Clerk
TENANT:

COUNCIL ON AGING OF ELKHART, INC.,

L P
Printed: | WL 'la’i-cL.( i ,
Title: _ CoiE1D

By:

Printed:

Title:
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City o Ellchart

Central Garage

To: Board of Works
From: Josh Holt
Date: January 29'", 2025

RE: Auction

Dear Board Members,

I Josh Holt, Central Garage Fleet Manager, am asking your permission to send City Vehicles & Equipment to Bright Star
Auctions, based in Middlebury, Indiana.

The following vehicles and pieces of equipment below are to be disposed of. 1plan to send them to Bright Star Auctions
for maximum public participation. The proceeds from the auction, will be sent to the General Fund & Public Works
Fund. These vehicles have surpassed their useful life, and/or are too costly to keep in our fleet.

Sincerely,
Joshua J. Holt

Q’-—ngqf o )/«J/
//

Elkhart Central Garage & Fleet Manager



CITY OF ELKHART

DISPOSAL OR TRANSFER-TO OF FIXED ASSET

DESCRIPTION OF ASSET; </\4 gog 301 Y Fnu’J _1:2?‘70
LOCATION OF ASSET: Cenrea!l (e

TYPE OF FIXED ASSET:
LAND IMPROVEMENTS
BUILDING /> MACHINERY & EQUIPMENT
CONSTRUCTION-IN-PROGRESS INFRASTRUCTURE
CLP. #

C.LP. LOCATION:

SERIAL NUMBER OR VIN:_| FI % ARBT X EEA 34209

DESCRIPTION/COMMENTS:
BRAND OR MAKE:FORD MODEL: Ea50
YBAR: 22 (Y PREVIOUS FLEET # NEW FLEET #
DISPOSAL METHOD: SOLD $ TRADED $
JUNKED SCRAPPED END-OF-LEASE  STOLEN/WRECKED
TRANSFERRED TO: (ATTACH PD REPORT)
DATE BOARD APPROVED: DATE COUNCIL APPROVED:
(ATTACH COPY OF MINUTES) (REAL PROPERTY VALUE>$9,999.)
DATE MAYOR APPROVED: SIGNATURE:
(REAL PROPERTY ONLY)
DATE CONTROLLER APPROVED: SIGNATURE:

SIGNATURE OF PERSON RESPONSIBLE; Mi) :
PRINTED NAME: Selh SO N5

SIGNATURE OF DEPARTMENT HEAD:

IF TRANSFERRED:
RECEIVING PERSON’S SIGNATURE:
PRINTED NAME:
CONTROLLLER’S USE ONLY
RECEIVED: FIXED ASSET ENTERED:

INSURED: CONTROLLER’S INITIAL:

508



CITY OF ELKHART

DISPOSAL OR TRANSFER-TO OF FIXED ASSET

R —— -
LOCATION OF ASSET:___ Cemicnl  Grocanr@

TYPE OF FIXED ASSET:
LAND IMPROVEMENTS
BUILDING . MACHINERY & BEQUIPMENT
CONSTRUCTION-IN-PROGRESS INFRASTRUCTURE
CLP. #

C.LP. LOCATION;

SERIAL NUMBER OR VIN:___ | FTZ X ABT GECA 7Y%0
DESCRIPTION/COMMENTS:

BRAND OR MAKE:FORD MODEL: Fa50
YEAR:_ AnlY/ __ PREVIOUS ELEET # NEW FLEET #
DISPOSAL METHOD:  SOLD § TRADED §
JUNKED SCRAPPED END-OF-LEASE  STOLEN/WRECKED
TRANSFERRED TO: (ATTACH PD REPORT)
DATE BOARD APPROVED: DATE COUNCIL, APPROVED:
(ATTACH COPY OF MINUTES) (REAL PROPERTY VALUE>$9,999.)
DATE MAYOR APPROVED:; SIGNATURE:
(REAL PROPERTY ONLY)
DATE CONTROLLER APPROVED:_________ SIGNATURE:
SIGNATURE OF PERSON RESPONSIBLE: q@a\ () %ﬁaﬂ
PRINTED NAME: Sestn S Hs 4

SIGNATURE OF DEPARTMENT HEAD:

IF TRANSFERRED:
RECEIVING PERSON’S SIGNATURE:
PRINTED NAME:

CONTROLLER’S USIt ONLY

RECEIVED: FIXED ASSET ENTERED:

INSURED: CONTROLLER’S INITIAL:

508
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CITY OF ELKHART

DISPOSAL OR TRANSFER-TO OF FIXED ASSET

DESCRIPTION OF ASSET:  [4( 5 4%
LOCATION OF ASSET: Cent ru) Guma)e

TYPE OF FIXED ASSET:
LAND IMPROVEMENTS
BUILDING £« MACHINERY & EQUIPMENT
CONSTRUCTION-IN-PROGRESS INFRASTRUCTURE
CLP.#

C.LP. LOCATION:

SERIAL NUMBER OR VIN: __| HT S AARax% P 67 )20 Y
DESCRIPTION/COMMENTS:
BRAND OR MAKE:EORD Tirtvecudioma | MODEL: 200

YEAR: |9 99 PREVIOUS FLEET # NEW FLEET #
DISPOSAL METHOD: SOLD § TRADED §
JUNKED SCRAPPED END-OF-LEASE  STOLEN/WRECKED
TRANSFERRED TO: (ATTACH PD REPORT)
DATE BOARD APPROVED: DATE COUNCIL, APPROVED:
(ATTACH COPY OF MINUTES) (REAL PROPERTY VALUE>$9,999,)
DATE MAYOR APPROVED: SIGNATURE:
(REAL PROPERTY ONLY)
DATE CONTROLLER APPROVED: SIGNATURE:
SIGNATURE OF PERSON RESPONSIBLE: %L } V A
PRINTED NAME: ) P Har [/

SIGNATURE OF DEPARTMENT HEAD:

IF TRANSFERRED:
RECEIVING PERSON’S SIGNATURE:
PRINTED NAME:
CONTROLLER’S USE ONLY
RECEIVED: FIXED ASSET ENTERED:

INSURED: CONTROLLER’S INITIAL:

508
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CITY OF ELKHART

DISPOSAL OR TRANSIER-TO OF FIXED ASSET
L A2 R0

LOCATION OF ASSET:___ (et ya| Guuus o

TYPE OF FIXED ASSET:
LAND IMPROVEMENTS
BUILDING X MACHINERY & EQUIPMENT
CONSTRUCTION-IN-PROGRESS INFRASTRUCTURE
CILP.#

C.IP, LOCATION:

SERIAL NUMBER OR VIN:__| G NY | Y1 EM 11920 b
DESCRIPTION/COMMENTS: __ (ruck, SCal  /hatine

BRAND OR MAKE:FORD - (jmlie. MODEL:____ (R0 G-ENY
YEAR; PREVIOUS FLEET # NEW FLEET #
DISPOSAL METHOD:  SOLD $ TRADED §
JUNKED SCRAPPED END-OF-LEASE  STOLEN/WRECKED
TRANSFERRED TO: (ATTACH PD REPORT)
DATE BOARD APPROVED: DATE COUNCIL APPROVED:
(ATTACH COPY OF MINUTES) (REAL PROPERTY VALUE>$9,999,)
DATE MAYOR APPROVED: SIGNATURE;
(REAL PROPERTY ONLY)
DATE CONTROLLER APPROVED:________ SIGNATURE:

SIGNATURE OF PERSON RESPONSIBLE: jz@(f’ 9f 7J0M

PRINTED NAME: 258 2. Haow

SIGNATURE OF DEPARTMENT HEAD:

IF TRANSFERRED:
RECEIVING PERSON’S SIGNATURE:
PRINTED NAME:
CONTROLLER’S USE ONLY
RECEIVED: FIXED ASSET ENTERED: B

INSURED: CONTROLLER’S INITIAL:

508



CITY OF ELKHART

DISPOSAL OR TRANSFER-TO OF FIXED ASSET

DESCRIPTION OF ASSET:_ 13453 9
LOCATION OF ASSET:___Cemtva)  (Gevus@

TYPE OF FIXED ASSET:
LAND IMPROVEMENTS
BUILDING o4 MACHINERY & EQUIPMENT
CONSTRUCTION-IN-PROGRESS INFRASTRUCTURE,
CLP. #

C.LP, LOCATION:

SERIAL NUMBER ORVIN:__| DUF Y23 (8 %9973
DESCRIPTION/COMMENTS: &1 Domi® TiooUs

BRAND OR MAKE:FORD MODEL:___F 450
YEAR:__ 0\ PREVIOUS FLEETH NEW FLEET #
DISPOSAL METHOD:  SOLD § TRADED $
JUNKED SCRAPPED END-OF-LEASE  STOLEN/WRECKED
TRANSEERRED TO; (ATTACH PD REPORT)
DATE BOARD APPROVED: DATE COUNCIL APPROVED;
(ATTACH COPY OF MINUTES) (REAL PROPERTY VALUE>$9,999.)
DATE MAYOR APPROVED: SIGNATURE;
(REAL PROPERTY ONLY)
DATE CONTROLLER APPROVED: SIGNATURE: __
SIGNATURE OF PERSON RESPONSIBLE; M 9 - )d["/"%
PRINTED NAME:__Ss%y, >, Upn Z

SIGNATURE OF DEPARTMENT HEAD:

IF TRANSEFERRED:
RECEIVING PERSON’S SIGNATURE:
PRINTED NAME:
CONTROLLER’S USE ONLY
RECEIVED: FIXED ASSET ENTERED:

INSURED: CONTROLLER’S INITIAL:

508



CITY OF ELKHART

DISPOSAL OR TRANSFER-TO OF FIXED ASSET

DESCRIPTION OF ASSET:  F ()~ 19

LOCATION OF ASSET: (enyrwe) ((setvual
TYPE OF FIXED ASSET: J
LAND IMPROVEMENTS
BUILDING 1/ MACHINERY & BQUIPMENT
CONSTRUCTION-IN-PROGRESS INFRASTRUCTURE
CLP. #

C.LP. LOCATION:

SERIAL NUMBER OR VIN:__ &) | C A~ (f’%/\//q (b A9
DRESCRIPTION/COMMENTS:_ Five. Tvou< W1 _Lpo' Jaddel
BRAND OR MAKEFORB— & V,20le MODEL:__10p' L<Jdec Yook

YEAR: |99 A__PREVIOUS FLEET # NEW FLEET #
DISPOSAL METHOD:  SOLD $ TRADED $§
JUNKED SCRAPPED END-OF-LEASE  STOLEN/WRECKED
TRANSFERRED TO: (ATTACH PD REPORT)
DATE BOARD APPROVED: DATE COUNCIL, APPROVED:
(ATTACH COPY OF MINUTES) (REAL PROPERTY VALUE>$9,999,)
DATE MAYOR APPROVED: SIGNATURE:
(REAL PROPERTY ONLY)
DATE CONTROLLER APPROVED: SIGNATURE:__,
SIGNATURE OF PERSON RESPONSIBLE: /(\ \J[QJ‘T
PRINTED NAME: ___“Ssw "5 by J__ Y

SIGNATURE OF DEPARTMENT HEAD:

IF TRANSFERRED:
RECEIVING PERSON’S SIGNATURE:
PRINTED NAME:
CONTROLLER’S USE ONLY
RECEIVED: FIXED ASSET ENTERED:

INSURED: CONTROLLER’S INITIAL:
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City of Elkhart

Ccnt:al Garage

MEMORANDUM

From: Josh Holt, City of Elkhart Fleet Manager
Date: January 29", 2025
To: Elkhart Board of Works

Subject: Request for Permission to Issue Bid Packets — 2025 Police Vehicle Procurement (Bid
No. 25-09)

Dear Members of the Board of Works,

| respectfully request approval from the Board of Public Works to issue bid packets for the 2025
police vehicle procurement (Bid No. 25-09). The bid specifications, along with the required
contract terms for participating dealers, are attached for your review.

Pending Board approval on February 4, 2025, the bid solicitation will be publicly advertised in
the designated newspapers on February 8, 2025, and February 15, 2025. Submitted bids will
then be formally opened and reviewed on March 4, 2025.

Funding for this purchase will be allocated from the Police Department’s capital account line,
which was approved by the City Council last year.

Please let me know if any additional information is needed. | appreciate your consideration and
look forward to your approval.



Sincerely,

QLISL__,C')’ = er-)/ﬂj-_;{u =
/
Joshua J. Holt, City of Elkhart Fleet Manager



-LEGAL NOTICE - ELKHART TRUTH - Cities’ Website — PUBLISH February Sth, and February 15t
Bids will be awarded March 4™, 2025.

NOTICE TO BIDDERS

The Board of Public Works of the City of Elkhart, Indiana will receive sealed bid packets for the following:

BID# 25-09
17-Police Vehicles More or Less

All bidders must submit a complete bid package with:

Executive Secretary of the Board of Public Works
Municipal Building Third Floor
229 South Second Street,
Elkhart IN 46516.

Bids will be accepted during the hours of 8:00 A.M. to 5:00 P.M. (ET), and up until 9:00 A.M. (ET) until
March 4, 2025, “The Deadline”. All bids received by the Clerk of the Board by the Deadline will be opened
and read aloud at the meeting of the Board scheduled to start at 9:00 A.M. (ET) on Tuesday, March 4™, 2025.
Any bid received after the Deadline, will be returned to the bidder unopened. After opening the bids, the Board will
take all bids under advisement and refer them to City staff for review and tabulation.

Bidders may obtain a copy of the bid packet from the following source by paying $10.00 per copy:

City of Elkhart Central Garage
1909 W. Mishawaka Rd.
Elkhart IN 46517
Phone: (574) 293-0147

A bid, proposal or quotation submitted by a trust as defined in IC 30-4-1-1(a) must identify each Beneficiary of
the trust and each Settler empowered to revoke or modify the trust.

Bids must be submitted on the bid proposal form included in the bid packet. A certified check or bank draft drawn
on a solvent bank in the State of Indiana, payable without condition to the City of Elkhart, or a satisfactory bid
bond executed by bidder and surety company in an amount not less than five (5) percent of the bid, shall be
submitted with each bid. Any deviation from specifications must be explained by bidder.

The Board will award a contract to the lowest "responsive" and "responsible" bidder. The Board reserves the
right to waive informalities or irregularities, and to reject any and all bids or portions thereof.

CITY OF ELKHART
BOARD OF PUBLIC WORKS
Mike Machlan, President



v
City o Elkhart

Centr al Garage

MEMORANDUM

From: Josh Holt, City of Elkhart Fleet Manager

Date: January 29t 2025

To: Elkhart Board of Works

Subject: Request for Permission to Issue Bid Packets — 2025 City Light Truck RFP (Bid No. 25-10)

Dear Members of the Board of Works,

| respectfully request approval from the Board of Public Works to issue bid packets for the 2025
Light Duty Truck Bid RFP (Bid No. 25-10). The bid specifications, along with the required
contract terms for participating dealers, are attached for your review.

Pending Board approval on February 4, 2025, the bid solicitation will be publicly advertised in
the designated newspapers on February 8, 2025, and February 15, 2025. Submitted bids will
then be formally opened and reviewed on March 4, 2025.

This RFP includes all of the light duty pickup trucks the city is purchasing this year, (2025).
Funding for this purchase will be allocated from all departments involved capital account lines,
which was approved by the City Council last year. These include Buildings & Grounds, Central
Garage and Public Works.

Please let me know if any additional information is needed. | appreciate your consideration and
look forward to your approval.



Sincerely,

(J/,_})L,,_Q'} ) ';r-)l«ﬁi‘—h-'{' ]
/

Joshua J. Holt, City of Elkhart Fleet Manager



-LEGAL NOTICE - ELKHART TRUTH — Cities’ Website — PUBLISH February 8", and February 15%.
Bids will be awarded March 4™, 2025.

NOTICE TO BIDDERS

The Board of Public Works of the City of Elkhart, Indiana will receive sealed bid packets for the following:

BID# 25-10
6-Vehicles More or Less

All bidders must submit a complete bid package with:

Executive Secretary of the Board of Public Works
Municipal Building Third Floor
229 South Second Street,
Elkhart IN 46516.

Bids will be accepted during the hours of 8:00 A.M. to 5:00 P.M. (ET), and up until 9:00 A.M. (ET), Tuesday
March 4™, 2025, “The Deadline”. All bids received by the Clerk of the Board by the Deadline will be opened and
read aloud at the meeting of the Board scheduled to start at 9:00 A.M. (ET) on Tuesday, March 4" 2025. Any
bid received after the Deadline, will be returned to the bidder unopened. After opening the bids, the Board will take
all bids under advisement and refer them to City staff for review and tabulation

Bidders may obtain a copy of the bid packet from the following source by paying $10.00 per copy:

City of Elkhart Central Garage
1909 W. Mishawaka Rd.
Elkhart IN 46517
Phone: (574) 293-0147

A bid, proposal or quotation submitted by a trust as defined in IC 30-4-1-1(a) must identify each Beneficiary of
the trust and each Settler empowered to revoke or modify the trust.

Bids must be submitted on the bid proposal form included in the bid packet. A certified check or bank draft drawn
on a solvent bank in the State of Indiana, payable without condition to the City of Elkhart, or a satisfactory bid
bond executed by bidder and surety company in an amount not less than five (5) percent of the bid, shall be
submitted with each bid. Any deviation from specifications must be explained by bidder.

The Board will award a contract to the lowest "responsive" and "responsible" bidder. The Board reserves the
right to waive informalities or irregularities, and to reject any and all bids or portions thereof.

CITY OF ELKHART
BOARD OF PUBLIC WORKS
Mike Machlan, President



N
City o Elkhart

Ccntr al Garage

MEMORANDUM

From: Josh Holt, City of Elkhart Fleet Manager

Date: January 29", 2025

To: Elkhart Board of Works

Subject: Request for Permission to Purchase DB500 Mobile System on Trailer

Dear Board Members,

| respectfully request approval from the Board of Public Works to purchase a DB500 Mobile
System on a Trailer with all included accessories from Dustless Blasting Company. This unit will
replace an aging system currently used by the Buildings & Grounds Department’s graffiti
removal team and will significantly improve efficiency in graffiti removal, helping to maintain a
cleaner and more visually appealing city.

Unlike our current unit, which is permanently mounted on a truck, the new DB500 Mobile
System is a fully self-contained trailer-mounted unit. This will allow us to repurpose an existing
fleet vehicle for other needs when the system is not in use, increasing overall fleet efficiency.

The total purchase price, including shipping and all requested accessories, is $52,111.98.
Dustless Blasting Company has provided a Sole Source letter, confirming that this unit is unique
and not eligible for purchase under Sourcewell or any other cooperative purchasing authority.
Because this unique machine is not available from any other source, Legal determined that it
qualifies as a special purchase and can be bought outside of the normal procurement
methods.

Funding for this purchase was approved by the City Council last year for the 2025 Buildings &
Grounds budget.



Please let me know if any additional information is required.

Sincerely,

Joshua J. Holt, City of Elkhart Fleet Manager

49 Y. Heour
/
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STATEMENT OF MANUFACTURE — DUSTLESS BLASTING®

MMLJ, Inc. is the sole manufacturer of the Dustless Blasting® line of blasters. Due to the
proprietary design, this equipment is sold factory direct.

The Dustless Blasting® blasters are manufactured in Houston, TX, and shipped directly from
the factory, in Houston, TX with the following non-exhaustive list or patents and trademarks:

US20190143483A1
US20180126401A1
US20180079054A1
US9849560B2
US9844851B2
5,052,723
5,148,903
5,200,717
5,574,162
5,574,164
5,574,165
5,574,166
5,574,167
5,574,168

The factory information is:

MMLJ, Inc.

5711 Schurmier Rd.

Houston, TX 77048

(713) 869-2227 voice

(800) 727-5707 toll free

(713) 868-8041 facsimile_
www.mmlj.com factory website
www.dustlessblasting.com Dustless Blasting® website

5711 Schurmier Rd, Houston, TX 77048
(800) 216-7632 toll free, (713) 868-8041 fax
www.mmlj.com



Dustless Blasting Quote

City of Elkhart, Indiana
Elkhart, IN 46517

Josh Holt
josh.holt@coei.org
+15742930147

Reference:; 20250123-122306358

Quote created: January 23, 2025
Quote expires: February 22, 2025

Total $52,111.98

vq\ I.I“
MML], Inc.
5711 Schurmier Rd

Houston, TX 77048
s

Prepared by: Cassidy MacQuarrie
Marketing & Sales Specialist
cassidy@mmlj.com

COMPLETE DB500 Mabile System on S DB500M-S 1 $48,800.00
Trailer with all included accessories
50 FT of 1" ID Thunderblast Blast Hose A-MFQ0449 2 $716.00
Extension (couplings on both ends)
50' Electric Remote Control extension A-MF0434 2 $195.98
Freight SHIPPING- 1 $2,400.00
CUSTOMER
$52,111.98

Comments

Shipping is subject to change.




Purchase terms

Click here to view MMLJ, Inc's terms and conditions of sale




