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1101-GENERAL

1101-000 NON-DEPARTMENTAL 12 2201-MOTOR VEHICLE 64
1101-001 MAYOR 14 2202-LOCAL ROAD & STREET 68
1101-002 BOARD OF WORKS 16 2204-PARK & RECREATION 70
1101-003 BUILDING & CODE ENFORCEME 20 2205-CEMETERY 74
1101-004 CITY CLERK 24 2206-AVIATION 78
1101-005 CITY COURT 26 2214-PROBATION USERS FEE 82
1101-006 PROBATION 28 2228-LAW ENFORCEMENT EDUCATION 84
1101-00¢ COMMON COUNCIL 30 2230-RECORD PERPETUATION 86
1101-010 CONTROLLER 32 2234-UNSAFE BUILDING 88
1101-011 HUMAN RESOURCES 34 2235-RIVERBOAT GAMING FUND 90
1101-015 LEGAL DEPARTMENT 36 2240-LOIT PUBLIC SAFETY 92
1101-016 ECONOMIC DEVELOPMENT 38 2500-CENTRAL GARAGE 96
1101-017 PLANNING DEPARTMENT 40 2501-MASOLEUM OPERATIONS 100
1101-030 INFORMATION TECHNOLOGY 44 2502-ENVIRONMENTAL CENTER 102
1101-214 FIRE DEPARTMENT 46 2505-E 911 106
1101-218 911 COMMUNICATIONS 50 2510-NYC RR MUSEUM 108
1101-21¢ POLICE DEPT 54 2511-LERNER THEATRE 110
1101-301 PUBLIC WORKS - ENGINEERINC 58 2520-PARK PROGRAM 114
1101-303 BUILDINGS & GROUNDS 60 2543-ANIMAL CONTROL ORDINANCE 122
2575-COMMUNITY PROMOTION 124
3323-PARK BOND 09 ALLOCATION 126
4401-CUM CAPITAL IMPROVEMENT 128
4402-CUM CAPITAL DEVELOPMENT 130
4425-CUMULATIVE FIRE EQUIPMENT 132
4428-CUMULATIVE SEWER 134
4436-EDIT 136
4650-ELKHART CAPITAL OUTLAY 142
8801-FIRE PENSION 146
8802-POLICE PENSION 148
8811-CEMETERY PERPETUL CARE 150
8812-MAUSOLEUM PERPETUL CARE 152



2024 BUDGET OVERVIEW

Estimated Cash

Estimated Cash

and 2024 BUDGET - September 11, 2023 and

Local DLGF Investments Investments
Fund Fund Fund Name 01/01/2024 Revenues Appropriations Net 12/31/2024
1101 0101  General Fund $ 68,411,929 $ 68,519,396 $ 69,438,083 $ (918,687) % 67,493,242
2201 0708  Motor Vehicle Highway 2,058,422 8,966,604 9,746,479 (779,875) 1,278,547
2202 0706 Local Road and Street 472,788 995,625 1,000,000 (4,375) 468,413
2204 1303 Park and Recreation 2,999,846 3,525,543 5,637,250 (2,111,707) 888,139
2205 2120 Cemetery 537,106 950,988 1,126,760 (175,772) 361,334
2206 2102  Aviation 539,512 1,386,011 1,795,756 (409,745) 129,767
2214 9500 Probation User Fee 219,660 110,000 155,500 (45,500) 174,160
2228 9502 Law Enforcement Education 194,932 40,000 40,000 - 194,932
2230 9503 Record Perpetuation 112,620 38,000 12,000 26,000 138,620
2234 9516  Unsafe Building 613,642 268,000 256,000 12,000 625,642
2235 0005 Riverboat Fund 1,685,014 525,000 750,000 (225,000) 1,460,014
2236 0061  Rainy Day 11,394,735 450,000 - 450,000 11,844,735
2240 9514  LOIT Public Safety 4,171,245 6,981,518 6,656,080 325,438 4,496,683
2248 9518  LOIT Special Distribution 2016 932,336 - - - 932,336
2474 9599  ARP Coronavirus Local Relief 2,074,472 - - - 2,074,472
2500 0107  Central Garage 1,136,981 2,435,215 3,002,142 (566,927) 570,054
2501 9507 Mausoleum Operations 67,791 17,000 16,700 300 68,091
2502 9505 Environmental Center 115,983 725,000 709,010 15,990 131,973
2503 9506  Greater Elkhart Fund 837,562 110,000 - 110,000 947,562
2505 9504 E911 118,022 79,200 79,200 - 118,022
2510 9508 NYC Railroad Museum 32,254 310,500 310,420 80 32,334
2511 9511  Lerner Theatre 787,005 2,991,800 2,995,393 (3,593) 783,412
2520 9520 Park Program Fund 760,239 240,000 353,185 (113,185) 647,054
2543 9515  Animal Control Ordinance 16,461 152,500 142,150 10,350 26,811
2545 9517 Noise Ordinance 38,847 - - - 38,847
2575 9510  Community Promotion - 10,000 10,000 - -
3323 1380 Park Bond 09 Allocation 385,169 709,679 725,350 (15,671) 369,498
4401 2379  Cumulative Capital Improvement 158,370 97,002 210,000 (112,998) 45,372
4402 2391  Cumulative Capital Development 865,154 1,466,143 1,626,500 (160,357) 704,797
4425 1191  Cumulative Fire and Police Equipment 1,024,309 2,081,822 1,475,060 606,762 1,631,071
4428 6290 Cumulative Sewer 433,524 258,967 250,000 8,967 442,491
4436 9513 EDIT 3,684,662 6,965,949 5,112,000 1,853,949 5,538,611
4650 9512  Elkhart Capital Outlay Fund 18,851,532 6,550,138 - 6,550,138 25,401,670
8801 0341  Fire Pension 1,298,458 2,786,265 2,795,172 (8,907) 1,289,551
8802 0342  Police Pension 1,665,563 2,408,957 2,384,357 24,600 1,690,163
8811 9509 Cemetery Perpetual Care 100,124 5,000 - 5,000 105,124
8812 9501 Mausoleum Perpetual Care 56,634 3,000 - 3,000 59,634

Totals $ 128,852,903 $ 123,160,822 $ 118,810,547 $ 4,350,275 $ 133,203,178

PRELIMINARY - September 11, 2023




2024 REVENUE BUDGET BY FUND AND CATEGORY

Total Budgeted Revenues:

$

123,160,822 |

Other Taxes and Licenses and Charges for Fines, Forfeitures
Fund # Function/Category Property Taxes Circuit Breaker Income Taxes Intergovernmental Permits Services and Fees Other Receipts Totals

1101 0101 - GENERAL $ 41,561,871 ENNENTEHED00) $ 22,595,829 '$ 2,475,746 1$ 666,150 $ 26,500 '$ 150,600 '$ 8,158,900 $ 68,519,396
2201 0708 - MOTOR VEHICLE HIGHWAY 6,413,142 (1,098,108 - 3,651,562 - - - - 8,966,604
2202 0706 - LOCAL ROAD & STREET - - - 995,625 - - - - 995,625
2204 1303 - PARK 3,817,429 (653,608 - 131,714 - 230,000 - - 3,525,543
2205 2120 - CEMETERY 740,339 (126,800 - 32,449 - 305,000 - - 950,988
2206 2102 - AVIATION/AIRPORT 1,287,001 (220,4000 - 56,410 - 263,000 - - 1,386,011
2214 9500 - PROBATION - - - - - - 110,000 - 110,000
2228 9502 - LAW ENFORCEMENT CONTINUING EDUCATION - - - - - 40,000 - - 40,000
2230 9503 - CLERK'S RECORD PERPETUATION - - - - - - 38,000 - 38,000
2234 9516 - UNSAFE BUILDING - - - - - - - 268,000 268,000
2235 0005 - CASINO/RIVERBOAT - - - 525,000 - - - - 525,000
2236 0061 - RAINY DAY - - - - - - - 450,000 450,000
2240 9514 - PUBLIC SAFETY INCOME TAX - - 6,981,518 - - - - - 6,981,518
2500 0107 - PROPERTY MAINTENANCE 2,630,231 (450,309 - 115,284 - - - 140,000 2,435,215
2501 9507 - MAUSOLEUM OPERATING - - - - - 17,000 - - 17,000
2502 9505 - ENVIRONMENTAL CENTER - - - - - - - 725,000 725,000
2503 9506 - GREATER ELKHART - - - - - - - 110,000 110,000
2505 9504 - E-911 SURCHARGE - - - - - 79,200 - - 79,200
2510 9508 - NYC RR MUSEUM - - - - - 40,500 - 270,000 310,500
2511 9511 - LERNER THEATRE - - - - - 1,964,800 - 1,027,000 2,991,800
2520 9520 - PARK PROGRAM FUND - - - - - 240,000 - - 240,000
2543 9515 - ANIMAL CONTROL - - - - 9,500 3,000 - 140,000 152,500
2545 9517 - NOISE CONTROL - - - - - - - - -
2575 9510 - COMMUNITY PROMOTION - - - - - - - 10,000 10,000
3323 1380 - PARK BOND 681,131 (1,300) - 29,848 - - - - 709,679
4401 2379 - CUMULATIVE CAPITAL IMP (CIG TAX) - - - 97,002 - - - - 97,002
4402 2391 - CUMULATIVE CAPITAL DEVELOPMENT 1,546,318 (264,8009 - 64,625 - - - 120,000 1,466,143
4425 1191 - CUMULATIVE FIRE SPECIAL 93,714 (16,000) - 4,108 - 2,000,000 - - 2,081,822
4428 6290 - CUMULATIVE SEWER 296,760 (50,800) - 13,007 - - - - 258,967
4436 9513 - ECONCOMIC DEVELOPMENT INCOME TAX - - 6,965,949 - - - - - 6,965,949
4650 9512 - ELKHART CAPITAL OUTLAY FUND - - - - - - - 6,550,138 6,550,138
8801 0341 - FIRE PENSION - - - 2,786,265 - - - - 2,786,265
8802 0342 - POLICE PENSION - - - 2,408,957 - - - - 2,408,957
8811 9509 - CEMETERY PERPETUAL CARE - - - - - 5,000 - - 5,000
8812 9501 - MAUSOLEUM PERPETUAL CARE - - - - - 3,000 - - 3,000

Totals $ 59,067,936 $ (9,998,300) $ 36,543,296 $ 13,387,602 $ 675,650 $ 5,217,000 $ 298,600 $ 17,969,038 $ 123,160,822

PRELIMINARY - September 11, 2023




2024 PROPERTY TAX AND CIRCUIT BREAKER BUDGET

Fund Name Property Tax Levy Circuit Breaker 2024 (Net)

1101 - General Fund $ 41,561,871 $ (7,116,200) $ 34,445,671
2201 - Motor Vehicle Highway 6,413,142 (1,098,100) 5,315,042
2204 - Park & Recreation 3,817,429 (653,600) 3,163,829
2205 - Cemetery 740,339 (126,800) 613,539
2206 - Aviation 1,287,001 (220,400) 1,066,601
2500 - Central Garage 2,630,231 (450,300) 2,179,931
3323 - Park Bond 09 Allocation 681,131 (1,300) 679,831
4402 - Cumulative Capital Development 1,546,318 (264,800) 1,281,518
4425 - Cumulative Fire Equip & Police 93,714 (16,000) 77,714
4428 - Cumulative Sewer 296,760 (50,800) 245,960

Totals $ 59,067,936  $ (9,998,300) $ 49,069,636

Note: Allocation of property tax levy subject to change after final budgets are determined.

PRELIMINARY - September 11, 2023



Prescribed by the Department of Local Government Finance
Approved by the State Board of Accounts

Budget Form 2 - Estimate of Miscellaneous Revenue

Year: 2024 County: Elkhart Unit:

0112 - Elkhart Civil City

Fund Revenue Code
0005 - CASINO/RIVERBOAT R110
0061 - RAINY DAY R408
0061 - RAINY DAY R902
0101 - GENERAL R109
0101 - GENERAL R111
0101 - GENERAL R112
0101 - GENERAL R114
0101 - GENERAL R119
0101 - GENERAL R135
0101 - GENERAL R136
0101 - GENERAL R138
0101 - GENERAL R201
0101 - GENERAL R202
0101 - GENERAL R203
0101 - GENERAL R206
0101 - GENERAL R209
0101 - GENERAL R210
0101 - GENERAL R409
0101 - GENERAL R413
0101 - GENERAL R423
0101 - GENERAL R502
0101 - GENERAL R505
0101 - GENERAL R902
0101 - GENERAL R913
0107 - PROPERTY MAINTENANCE R112
0107 - PROPERTY MAINTENANCE R114

PRELIMINARY - September 11, 2023

Revenue Name

July 1 - December 31, 2023

Casino/Riverboat Distribution $0
CASINO/RIVERBOAT $0

Emergency Medical Services Fees $0
Earnings on Investments and Deposits $225,000
RAINY DAY $225,000

ABC Excise Tax Distribution $0
Cigarette Tax Distribution $13,228
Financial Institution Tax Distribution $167,031
Vehicle/Aircraft Excise Tax Distribution $670,787
State, Federal, and Local Payments in Lieu of Taxes $419,000
Commercial Vehicle Excise Tax Distribution (CVET) $90,816
ABC Gallonage Tax Distribution $65,861
Local Income Tax (LIT) Certified Shares $10,511,275
Electrical and Plumbing Licenses and Permits $55,875
Food and Amusement Licenses and Permits $500
Planning, Zoning, and Building Permits and Fees $155,000
Sign Permits $0
Other Licenses and Permits $40,600
Cable TV Licenses $108,100
Document and Copy Fees $500
Rental of Property $5,850
Other Charges for Services, Sales, and Fees $6,500
Court Costs and Fees $16,500
Other Court and Clerk Receipts $76,250
Earnings on Investments and Deposits $3,500,000
Other Receipts $75,000
GENERAL $15,978,673

Financial Institution Tax Distribution $10,368
Vehicle/Aircraft Excise Tax Distribution $41,637

Budget Form No. 2

January 1 - December 31, 2024
$525,000

$525,000
$0
$450,000
$450,000
$41,300
$26,455
$334,061
$1,341,575
$419,000
$181,633
$131,722
$22,595,829
$85,950
$1,000
$281,100
$700
$81,200
$216,200
$1,300
$14,200
$11,000
$25,100
$125,500
$7,400,000
$758,900
$34,073,725
$20,736
$83,274



Prescribed by the Department of Local Government Finance
Approved by the State Board of Accounts

0107 - PROPERTY MAINTENANCE R135
0107 - PROPERTY MAINTENANCE R913
0341 - FIRE PENSION R134
0342 - POLICE PENSION R134
0706 - LOCAL ROAD & STREET R113
0708 - MOTOR VEHICLE HIGHWAY R112
0708 - MOTOR VEHICLE HIGHWAY R114
0708 - MOTOR VEHICLE HIGHWAY R116
0708 - MOTOR VEHICLE HIGHWAY R135
0708 - MOTOR VEHICLE HIGHWAY R137
1191 - CUMULATIVE FIRE SPECIAL R112
1191 - CUMULATIVE FIRE SPECIAL R114
1191 - CUMULATIVE FIRE SPECIAL R135
1191 - CUMULATIVE FIRE SPECIAL R408
1303 - PARK R112
1303 - PARK R114
1303 - PARK R135
1303 - PARK R411
1303 - PARK R423
1380 - PARK BOND R112
1380 - PARK BOND R114
1380 - PARK BOND R135
2102 - AVIATION/AIRPORT R112
2102 - AVIATION/AIRPORT R114
2102 - AVIATION/AIRPORT R135
2102 - AVIATION/AIRPORT R417

PRELIMINARY - September 11, 2023

Commercial Vehicle Excise Tax Distribution (CVET)
Other Receipts
PROPERTY MAINTENANCE
Federal and State Grants and Distributions - Other
FIRE PENSION
Federal and State Grants and Distributions - Other
POLICE PENSION
Local Road and Street Distribution
LOCAL ROAD & STREET
Financial Institution Tax Distribution
Vehicle/Aircraft Excise Tax Distribution
Motor Vehicle Highway Distribution
Commercial Vehicle Excise Tax Distribution (CVET)
Wheel Tax/Surtax Distribution
MOTOR VEHICLE HIGHWAY
Financial Institution Tax Distribution
Vehicle/Aircraft Excise Tax Distribution
Commercial Vehicle Excise Tax Distribution (CVET)
Emergency Medical Services Fees
CUMULATIVE FIRE SPECIAL
Financial Institution Tax Distribution
Vehicle/Aircraft Excise Tax Distribution
Commercial Vehicle Excise Tax Distribution (CVET)
Park and Recreation Receipts

Other Charges for Services, Sales, and Fees

PARK
Financial Institution Tax Distribution
Vehicle/Aircraft Excise Tax Distribution
Commercial Vehicle Excise Tax Distribution (CVET)
PARK BOND
Financial Institution Tax Distribution
Vehicle/Aircraft Excise Tax Distribution
Commercial Vehicle Excise Tax Distribution (CVET)
Airport Receipts
AVIATION/AIRPORT

$5,637
$114,500
$172,142
$1,393,133
$1,393,133
$1,137,328
$1,137,328
$481,457
$481,457
$25,279
$101,521
$1,085,237
$13,745
$600,000
$1,825,782
$369
$1,484
$201
$875,000
$877,054
$11,845
$47,571
$6,441
$100,000
$0
$165,857
$2,684
$10,780
$1,459
$14,923
$5,073
$20,373
$2,758
$121,800
$150,004

Budget Form No. 2

$11,274
$140,000
$255,284
$2,786,265
$2,786,265
$2,408,957
$2,408,957
$995,625
$995,625
$50,559
$203,041
$2,170,473
$27,489
$1,200,000
$3,651,562
$739
$2,967
$402
$2,000,000
$2,004,108
$23,691
$95,142
$12,881
$215,000
$15,000
$361,714
$5,369
$21,560
$2,919
$29,848
$10,146
$40,747
$5,517
$263,000
$319,410



Prescribed by the Department of Local Government Finance
Approved by the State Board of Accounts

2120 - CEMETERY R112
2120 - CEMETERY R114
2120 - CEMETERY R135
2120 - CEMETERY R418

2379 - CUMULATIVE CAPITAL IMP (CIG | R111
TAX)

2391 - CUMULATIVE CAPITAL R112
DEVELOPMENT
2391 - CUMULATIVE CAPITAL R114
DEVELOPMENT
2391 - CUMULATIVE CAPITAL R135
DEVELOPMENT
2391 - CUMULATIVE CAPITAL R913
DEVELOPMENT
6290 - CUMULATIVE SEWER R112
6290 - CUMULATIVE SEWER R114
6290 - CUMULATIVE SEWER R135
9500 - PROBATION R505

9501 - MAUSOLEUM PERPETUAL CARE R418

9502 - LAW ENFORCEMENT R409
CONTINUING EDUCATION

9503 - CLERK'S RECORD R505
PERPETUATION

9504 - E-911 SURCHARGE R407
9505 - ENVIRONMENTAL CENTER R910
9506 - GREATER ELKHART R913
9507 - MAUSOLEUM OPERATING R418

PRELIMINARY - September 11, 2023

Financial Institution Tax Distribution
Vehicle/Aircraft Excise Tax Distribution
Commercial Vehicle Excise Tax Distribution (CVET)
Cemetery Receipts
CEMETERY

Cigarette Tax Distribution

CUMULATIVE CAPITAL IMP (CIG TAX)

Financial Institution Tax Distribution

Vehicle/Aircraft Excise Tax Distribution

Commercial Vehicle Excise Tax Distribution (CVET)
Other Receipts

CUMULATIVE CAPITAL DEVELOPMENT
Financial Institution Tax Distribution
Vehicle/Aircraft Excise Tax Distribution
Commercial Vehicle Excise Tax Distribution (CVET)
CUMULATIVE SEWER
Other Court and Clerk Receipts
PROBATION
Cemetery Receipts

MAUSOLEUM PERPETUAL CARE

Document and Copy Fees

LAW ENFORCEMENT CONTINUING EDUCATION
Other Court and Clerk Receipts

CLERK'S RECORD PERPETUATION
911 Telephone Service
E-911 SURCHARGE
Transfers In - Transferred from Another Fund
ENVIRONMENTAL CENTER
Other Receipts
GREATER ELKHART
Cemetery Receipts
MAUSOLEUM OPERATING

$2,918
$11,720
$1,587
$136,000
$152,225
$48,501

$48,501
$5,812

$23,340
$3,160
$60,000

$92,312
$1,170
$4,698
$636
$6,504
$66,100
$66,100
$1,500

$1,500
$27,500

$27,500
$12,500

$12,500
$39,600
$39,600
$0

$0
$54,000
$54,000
$8,000
$8,000

Budget Form No. 2

$5,837
$23,439
$3,173
$305,000
$337,449
$97,002

$97,002
$11,624

$46,681
$6,320
$120,000

$184,625
$2,340
$9,395
$1,272
$13,007
$110,000
$110,000
$3,000

$3,000
$40,000

$40,000
$38,000

$38,000
$79,200
$79,200
$725,000
$725,000
$110,000
$110,000
$17,000
$17,000



Prescribed by the Department of Local Government Finance
Approved by the State Board of Accounts

9508 - NYC RR MUSEUM R413
9508 - NYC RR MUSEUM R423
9508 - NYC RR MUSEUM R910

9509 - CEMETERY PERPETUAL CARE  |R418

9510 - Community Promotion R910
9511 - LERNER THEATRE R413
9511 - LERNER THEATRE R423
9511 - LERNER THEATRE R910
9511 - LERNER THEATRE R913
9512 - Elkhart Capital Outlay Fund R902
9512 - Elkhart Capital Outlay Fund R910
9512 - Elkhart Capital Outlay Fund R913

9513 - ECONCOMIC DEVELOPMENT R140
INCOME TAX

9514 - PUBLIC SAFETY INCOME TAX R139

9515 - ANIMAL CONTROL R208
9515 - ANIMAL CONTROL R423
9515 - ANIMAL CONTROL R505
9515 - ANIMAL CONTROL R910
9516 - UNSAFE BUILDING R910
9516 - UNSAFE BUILDING R913
9517 - NOISE CONTROL R502
9520 - PARK PROGRAM FUND R411

PRELIMINARY - September 11, 2023

Rental of Property
Other Charges for Services, Sales, and Fees
Transfers In - Transferred from Another Fund
NYC RR MUSEUM
Cemetery Receipts
CEMETERY PERPETUAL CARE
Transfers In - Transferred from Another Fund
Community Promotion
Rental of Property
Other Charges for Services, Sales, and Fees
Transfers In - Transferred from Another Fund
Other Receipts
LERNER THEATRE
Earnings on Investments and Deposits
Transfers In - Transferred from Another Fund
Other Receipts
Elkhart Capital Outlay Fund

Local Income Tax (LIT) for Economic Development

ECONCOMIC DEVELOPMENT INCOME TAX
Local Income Tax (LIT) for Public Safety
PUBLIC SAFETY INCOME TAX
Dog Licenses
Other Charges for Services, Sales, and Fees
Other Court and Clerk Receipts
Transfers In - Transferred from Another Fund
ANIMAL CONTROL
Transfers In - Transferred from Another Fund
Other Receipts
UNSAFE BUILDING
Court Costs and Fees
NOISE CONTROL
Park and Recreation Receipts
PARK PROGRAM FUND
0112 - ELKHART CIVIL CITY Total

$1,500
$14,000
$146,000
$161,500
$3,000
$3,000
$0

$0
$11,250
$370,000
$475,000
$25,000
$881,250
$92,325
$0
$43,700
$136,025
$3,224,685

$3,224,685
$3,226,315
$3,226,315
$6,000
$1,950
$7,500

$0

$15,450
$50,000
$84,000
$134,000
$0

$0
$117,500
$117,500
$30,829,820

Budget Form No. 2

$6,000
$34,500
$270,000
$310,500
$5,000
$5,000
$10,000
$10,000
$30,125
$1,934,675
$1,000,000
$27,000
$2,991,800
$179,863
$6,000,000
$370,275
$6,550,138
$6,965,949

$6,965,949
$6,981,518
$6,981,518
$9,500
$3,000

$0
$140,000
$152,500
$100,000
$168,000
$268,000
$0

$0
$240,000
$240,000
$74,091,186



2024 APPROPRIATION BUDGET BY FUND AND CATEGORY

| Total Budgeted Appropriations:

$118,810,547 |

Fund # Fund/Category Salaries and Wages = Employee Benefits Supplies Charges Debt Service Capital Outlays Totals
DOLLARS
1101 General Fund $ 33,517,675 $ 13,359,095 § 2,944,987 1§ 16,108,422 $ - $ 3,507,904 $ 69,438,083
2201 Motor Vehicle Highway 3,467,010 1,375,400 3,338,900 530,169 - 1,035,000 9,746,479
2202 Local Road and Street - - 1,000,000 - - - 1,000,000
2204 Park and Recreation 1,506,300 430,100 405,600 1,565,250 - 1,730,000 5,637,250
2205 Cemetery 643,700 214,000 47,250 42,810 - 179,000 1,126,760
2206 Aviation 754,580 286,600 119,450 379,846 - 255,280 1,795,756
2214 Probation User Fee 119,000 36,500 - - - - 155,500
2228 Law Enforcement Education - - - 40,000 - - 40,000
2230 Record Perpetuation - - - 12,000 - - 12,000
2234 Unsafe Building - - - 256,000 - - 256,000
2235 Riverboat Fund - - 750,000 - - - 750,000
2236 Rainy Day - - - - - - -
2240 LOIT Public Safety 4,521,800 2,134,280 - - - - 6,656,080
2248 LOIT Special Distribution 2016 - - - - - - -
2474 ARP Coronavirus Local Relief - - - - - - -
2500 Central Garage 1,089,640 468,400 952,502 391,600 - 100,000 3,002,142
2501 Mausoleum Operations - - 6,500 9,700 - 500 16,700
2502 Environmental Center 212,000 97,300 117,035 145,145 - 137,530 709,010
2503 Greater Elkhart Fund - - - - - - -
2505 E911 - - - 79,200 - - 79,200
2510 NYC Railroad Museum 201,300 50,900 3,200 55,020 - - 310,420
2511 Lerner Theatre 1,474,100 454,000 61,910 773,583 - 231,800 2,995,393
2520 Park Program Fund - - 135,780 203,405 - 14,000 353,185
2543 Animal Control Ordinance - - 2,000 140,150 - - 142,150
2545 Noise Ordinance - - - - - - -
2575 Community Promotion - - - 10,000 - - 10,000
3323 Park Bond 09 Allocation - - - 5,250 720,100 - 725,350
4401 Cumulative Capital Improvement - - 210,000 - - - 210,000
4402 Cumulative Capital Development - - 1,500 - - 1,625,000 1,626,500
4425 Cumulative Fire and Police Equipm - - - 520,750 - 954,310 1,475,060
4428 Cumulative Sewer - - - - - 250,000 250,000
4436 EDIT - - - 5,112,000 - - 5,112,000
4650 Elkhart Capital Outlay Fund - - - - - - -
8801 Fire Pension 8,531 1,361 2,250 2,783,030 - - 2,795,172
8802 Police Pension - - 1,000 2,383,357 - - 2,384,357
8811 Cemetery Perpetual Care - - - - - - -
8812 Mausoleum Perpetual Care - - - - - - -
Totals $ 47,515,636 $ 18,907,936 $ 10,099,864 $ 31,546,687 $ 720,100 $ 10,020,324 $ 118,810,547
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Fund

1101 - GENERAL

2201 - MVH

2202 - LOCAL ROAD & STREET
2204 - PARK & RECREATION
2205 - CEMETERY

2206 - AVIATION

2214 - PROBATION USERS FEE

2228 - LAW ENFORCEMENT EDUCATION

2230 - RECORD PERPETUATION

2234 - UNSAFE BUILDING

2235 - RIVERBOAT FUND

2240 - LOIT PUBLIC SAFETY

2500 - CENTRAL GARAGE

2501 - MAUSOLEUM OPERATIONS

2502 - ENVIRONMENTAL CENTER

2505 - E911

2510 - NYC RR MUSEUM

2511 - LERNER THEATRE

2520 - PARK PROGRAM

2543 - ANIMAL CONTROL ORDINANCE

2575 - COMMUNITY PROMOTION

3323 - PARK BOND 2019 ALLOCATION

4401 - CUM CAPITAL IMPROVEMENT

4402 - CUM CAPITAL DEVELOPMENT

4425 - CUM FIRE EQUIP & POLICE

4428 - CUMULATIVE SEWER

4436 - CEDIT

4650 - ELKHART CAPITAL OUTLAY

8801 - FIRE PENSION

8802 - POLICE PENSION

8811 - CEMETERY PERPETUAL CARE

8812 - MAUSOLEUM PREP CARE
Report Total:

Fund Summary

PRELIMINARY - September 11, 2023

Comparison Comparison
Parent Budget Budget to Parent Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity Total Activity YTD Activity Approved Budget Proposed Budget (Decrease)
Through Jun
S 50,572,590 S 55,148,018 S 39,693,117 S 56,608,325 S 69,438,083 S 12,829,758 22.66
S 6,636,528 S 7,629,233 S 3,822,509 S 9,533,318 S 9,746,479 S 213,161 2.24
S 949,999 S 950,000 $ 854,720 S 1,500,000 S 1,000,000 S (500,000) (33.33)
S 1,757,238 S 2,418,200 $ 1,827,081 S 3,552,268 $ 5,637,250 $ 2,084,982 58.69
S 764,065 $ 779,252 S 443,982 S 923,115 S 1,126,760 $ 203,645 22.06
S 1,016,124 $ 1,327,540 $ 756,847 S 1,681,128 S 1,795,756 S 114,628 6.82
S 48,096 S 133,324 S 71,749 S 152,248 $ 155,500 S 3,252 2.14
S 31,195 S 75,277 S 11,619 S 40,000 S 40,000 S - -
S 28,655 $ 25,080 S 6,875 S 11,000 $ 12,000 $ 1,000 9.09
S 88,491 S 168,596 $ 155,894 S 256,000 S 256,000 S - -
S 396,000 $ - S - S - S 750,000 S 750,000 -
S 6,235,277 S 5,537,454 S 3,129,708 S 5,955,141 S 6,656,080 $ 700,939 11.77
S 2,026,457 S 2,282,364 S 1,390,614 S 2,776,002 S 3,002,142 S 226,140 8.15
S 9,667 S 9,800 $ 5255 S 13,700 S 16,700 S 3,000 21.90
S 242,282 S 322,461 S 177,148 S 590,676 $ 709,010 S 118,334 20.03
S 82,867 $ 73,591 $ 57,232 S 79,200 S 79,200 S - -
S 115,517 $ 145,344 §$ 196,966 S 270,767 S 310,420 $ 39,653 14.64
S 882,430 S 994,564 S 854,188 S 2,240,683 S 2,995,393 $ 754,710 33.68
S 192,412 $ 255,845 $ 87,264 S 335,385 S 353,185 $ 17,800 5.31
S 126,500 $ 126,516 S 70,875 S 141,450 S 142,150 $ 700 0.49
$ - S - $ 2,390 S 10,000 $ 10,000 $ - -
S 363,479 S 1,081,100 $ 361,650 S 721,300 S 725,350 S 4,050 0.56
S 155,000 $ 161,742 S 61,403 S 165,000 $ 210,000 $ 45,000 27.27
S 1,358,772 S 1,507,245 $ 475,192 S 1,092,752 S 1,626,500 S 533,748 48.84
S 566,074 $ 1,081,631 $ 333,568 S 1,738,751 S 1,475,060 S (263,691) (15.17)
S 178,532 §$ 383,653 $ 67,162 S 250,000 S 250,000 S - -
S 9,276,344 S 4,958,319 $ 2,480,650 S 4,662,000 S 5,112,000 $ 450,000 9.65
S 5,876,363 S 3,145,820 $ 128,305 $ - S = $ - -
S 2,865,330 $ 2,666,792 $ 1,277,236 S 2,786,265 S 2,795,172 S 8,907 0.32
S 2,204,099 S 2,115,612 S 1,053,002 S 2,274,656 S 2,384,357 $ 109,701 4.82
s 7,750 S - - s - - - )
$ 57,926 $ 7,999 $ - $ = $ - $ - -
$ 95,112,059 $ 95,512,369 $ 59,854,199 $ 100,361,130 $ 118,810,547 $ 18,449,417 18.38
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET SCHEDULE A

Department Name:  1101-000: Non-Departmental

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation
SECTION 1: Increases or Decrease > $2,500
Miscellaneous
4520000 To Other Funds $ 30,000 [Increase needed to fund Animal Control fund
4520000 To Other Funds $ 6,000,000 |Requested Transfer of excess interest income earned to Elkhart Capital Outlay Fund
$ 6,030,000

SECTION 2: Capital Equipment > $5,000

SECTION 3: Increases <$2,500 (for internal review only)

PRELIMINARY - September 11, 2023 12



Account Number
Fund: 1101 - GENERAL
Expense
Department: 000 - Non Departmental
ExpCategory: 43 - Other Services & Charges
1101-5-000-4360100 Repairs & Maintenance -

Total ExpCategory: 43 - Other Services & Charges:

ExpCategory: 44 - Capital Outlay
1101-5-000-4430000 Infrastructure

Total ExpCategory: 44 - Capital Outlay:

ExpCategory: 45 - Miscellaneous
1101-5-000-4520000 To Other Funds
1101-5-000-4540000 Purchase of Investments
1101-5-000-4581000 Unappropriated

Total ExpCategory: 45 - Miscellaneous:

Total Department: 000 - Non Departmental:

PRELIMINARY - September 11, 2023

2024 Proposed Budget Comparison Report

Account Summary

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
$ - $ 220,917 $ 91,220 $ - S - s - -
$ - S 220,917 $ 91,220 $ - $ - $ - .
S 2,517,724 S 353,850 $ 6,100 S - S - S - -
$ 2,517,724 S 353,850 $ 6,100 S - S = $ - -
$ 4,135,000 S 7,350,000 $ 610,000 S 110,000 $ 6,140,000 $ 6,030,000 5,481.82
$ - $ - $ 12,500,000 $ = $ = $ - -
S 8,738 §$ 4,944 S 2,343 S - S - S - -
$ 4,143,738 $ 7,354,944 $ 13,112,343 $ 110,000 $ 6,140,000 $ 6,030,000 5,481.82
$ 6,661,462 $ 7,929,711 $ 13,209,663 $ 110,000 $ 6,140,000 $ 6,030,000 5,481.82
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET SCHEDULE A

Department Name:  1101-001: Mayor

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation
SECTION 1: Increases or Decrease > $2,500
Personnel Services
4110130 Full Time $ 16,148 |Increase to align with current salary levels and proposed performance based raises
4130500 Employer's Group & Life Insurance | $  (9,800)|Decrease to reflect changes in employee plan selections
$ 6,348

SECTION 2: Capital Equipment > $5,000

SECTION 3: Increases <$2,500 (for internal review only)
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Account Number

Department: 001 - Mayor

ExpCategory: 41 - Personnel Services

1101-5-001-4110110
1101-5-001-4110130
1101-5-001-4130100
1101-5-001-4130200
1101-5-001-4130300
1101-5-001-4130500

Total ExpCategory: 41 - Personnel Services:

Dept Head

Full Time

Employer's Social Security
Employer's Medicare
Employer's Perf

Employer's Group & Life Ins

ExpCategory: 42 - Supplies

1101-5-001-4210200
1101-5-001-4210500

Stationary & Printing
Office Supplies

Total ExpCategory: 42 - Supplies:

ExpCategory: 43 - Other Services & Charges

1101-5-001-4310400
1101-5-001-4320300
1101-5-001-4320400
1101-5-001-4330300
1101-5-001-4360400
1101-5-001-4390300
1101-5-001-4390800
1101-5-001-4390900
1101-5-001-4390910

Total ExpCategory: 43 - Other Services & Charges:

Professional Services

Travel

Telephone & Communication
Advertising

Maintenance Contracts
Subscriptions

Memberships & Dues

Other Services & Charges
Education

Total Department: 001 - Mayor:

PRELIMINARY - September 11, 2023

Comparison Proposed vs
Budget Approved
Parent Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
$ 105560 S 109,790 $ - S = § - S - -
S 339,245 § 284,491 S 244,354 S 451,352 $ 467,500 S 16,148 3.58
S 26,873 S 23,714 $ 14,505 S 28,000 S 29,000 S 1,000 3.57
S 6,285 S 5,546 S 3392 S 6,500 S 6,800 S 300 4.62
S 63,312 S 55,742 $ 33576 S 65,500 S 67,800 S 2,300 3.51
S 31,900 $ 26,996 $ 22,654 $ 52,500 $ 42,700 $ (9,800) (18.67)
S 573,174 $ 506,278 $ 318,481 $ 603,852 $ 613,800 $ 9,948 (18.67)
$ 1,127 $ 323 § - S - S - S - -
S 1,295 S 3,677 S 1,899 S 4,000 $ 5,000 $ 1,000 25.00
S 2,422 $ 4,000 $ 1,899 S 4,000 $ 5,000 $ 1,000 25.00
S 5,000 S 550 $ 7,000 $ 7,000 S 7,000 $ - -
S 1,858 S 7,212 S 1,367 S 6,000 S 6,000 $ - -
S 3970 S 5,007 $ 2,309 S 4,320 S 6,000 $ 1,680 38.89
$ 1,512 $ 4,500 $ - S - S - S - -
S 3,064 S 1,353 $ 815 S 3,000 S 3,000 $ - -
S - S 173 $ 216 S - S 500 $ 500 -
S 100 S 100 $ 199 S 100 S 400 S 300 300.00
S 1,360 S 593 § 354 § 5000 S 5,000 S - -
S 940 $ 895 $ 219 S 5,000 S 5,000 S - -
$ 17,804 $ 20,383 $ 12,479 $ 30,420 $ 32,900 $ 2,480 8.15
$ 593,400 $ 530,662 $ 332,858 $ 638,272 $ 651,700 $ 13,428 2.10
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET SCHEDULE A

Department Name:  1101-002: Board of Works

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation
SECTION 1: Increases or Decrease > $2,500
Personnel Services
4110130 Full Time $ 55,387 |Increase to align with current salary level, proposed performance raises and inclusion of office services position.
4130100 Employer's Social Security $ 3,500 |Increase due to changes in gross payroll
4130300 Employer's PERF $ 8,100 |Increase due to changes in gross payroll
4130500 Employer's Group & Life Insurance | $ 14,500 |Increase to reflect changes in employee plan selection and new position at family rate
$ 81,487

Other Services & Charges

4310400 Professional Services $ 25,000 |Increase to reflect anticipated needs and cost increases associated with HRIS & Payroll

4340200 Liability Insurance $ 5,000 |Increase to reflect anticipated increase in policy

4360400 Maintenance Contract $ (30,725)|Decrease to reflect transfer to Contract Services account line

4370200 Equipment Leases $  (6,600)|Decrease to reflect anticipated needs

4390200 Postage $ (17,400)|Decrease to reflect anticipated needs

4390700 Election Expenses $ (135,000)|Decrease to reflect no election expenses

4390800 Membership & Dues $ 5,450 |Increase due to increase in AIM membership fees

4390912 Contract Services $ 472,125 |Increase to reflect transfer from Maintenance Contract ($22,125) and Block by Block Initiative ($450,000)
$ 317,850

SECTION 2: Capital Equipment > $5,000

SECTION 3: Increases <$2,500 (for internal review only)
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Account Number

Department: 002 - Board Of Works

ExpCategory: 41 - Personnel Services

1101-5-002-4110130
1101-5-002-4110160
1101-5-002-4130100
1101-5-002-4130200
1101-5-002-4130300
1101-5-002-4130400
1101-5-002-4130500
1101-5-002-4131200

Full Time

Overtime

Employer's Social Security
Employer's Medicare
Employer's Perf

Indiana Unemployment
Employer's Group & Life Ins
Sick Incentive

Total ExpCategory: 41 - Personnel Services:

ExpCategory: 42 - Supplies

1101-5-002-4210200
1101-5-002-4210500
1101-5-002-4220150
1101-5-002-4220320
1101-5-002-4250000

Stationary & Printing
Office Supplies
Operating Supplies
Medical, Surgical

Emergency Supplies For Reimbur
Total ExpCategory: 42 - Supplies:

ExpCategory: 43 - Other Services & Charges

1101-5-002-4310400
1101-5-002-4320300
1101-5-002-4320400
1101-5-002-4330200
1101-5-002-4340200
1101-5-002-4350100
1101-5-002-4350200
1101-5-002-4350400
1101-5-002-4360100
1101-5-002-4360400
1101-5-002-4370200
1101-5-002-4390200
1101-5-002-4390300
1101-5-002-4390520
1101-5-002-4390700
1101-5-002-4390800
1101-5-002-4390900
1101-5-002-4390901
1101-5-002-4390912

Professional Services
Travel

Telephone & Communication
Legal Notice Publication
Liability Insurance
Electricity

Natural Gas

Water & Sewer

Repairs & Maint - Bldg
Maintenance Contract
Equipment Leases
Postage

Subscriptions

Grant Expense

Election Expenses
Memberships & Dues
Other Services & Charges
Emergency Response
Contract Services

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
S - S 88,724 $ 54,895 S 117,713 S 173,100 $ 55,387 47.05
$ - $ 157 $ - s = 8 - 3 - -
S - S 5412 S 3,298 S 7,300 S 10,800 $ 3,500 47.95
S - S 1,266 $ 771 S 1,700 S 2,600 S 900 52.94
S - S 12,692 S 7,795 S 17,000 $ 25,100 $ 8,100 47.65
S 4,833 § - S - S 65,000 $ 65,000 $ - -
S - S 5,143 S 4,709 S 8,000 S 22,500 $ 14,500 181.25
$ - $ -3 - S 50,000 $ 50,000 $ - -
S 4,833 $ 113,393 $ 71,468 $ 266,713 $ 349,100 $ 82,387 -
$ -8 (0 s - S = 9§ - S - -
S 4,266 S 6,000 $ 2,875 S 11,000 $ 11,000 $ - -
$ 73 S -5 - S = 9§ - S - -
$ - $ -3 - s = 8 - 3 - -
$ 222§ -5 - S = § - S - -
$ 4,560 $ 6,000 $ 2875 S 11,000 $ 11,000 $ - -
S 265,475 $ 389,469 S 140,300 S 360,000 S 385,000 S 25,000 6.94
S 1,963 S 971 S - S 2,000 S 2,000 $ - -
S 49,221 S 44,791 S 25,495 $ 63,770 $ 63,000 $ (770) (1.21)
S 2,729 S 1,393 S 1,017 S 5,000 S 5,000 S - -
S 154,722 S 155,735 $ 140,000 S 345,000 S 350,000 $ 5,000 1.45
S 598,119 S 603,367 S 280,403 S 670,000 S 670,000 S - -
S 4316 $ 5793 S 3,844 S 10,000 $ 10,000 $ - -
S 8,957 S 9,973 $ 3,806 S 12,000 $ 12,000 $ - -
S 15,925 §$ 37,714 §$ 79,158 $ 50,000 $ 50,000 S - -
S 47,700 $ 1,215 S 2,100 $ 30,725 $ - S (30,725)  (100.00)
S - S 790 S 690 $ 6,600 $ - S (6,600)  (100.00)
S 38,286 S 27,042 $ 17,537 $ 47,400 S 30,000 $ (17,400) (36.71)
$ - $ 50 $ - s 2,900 $ 2,900 $ - -
S - S 25,000 $ - S 44,000 S 44,000 $ - -
S - S - S 64,255 S 135,000 $ - S (135,000)  (100.00)
S 1,510 S 31,095 $ 31,754 S 37,650 S 43,100 $ 5,450 14.48
S 60,418 S 26,024 S 7,219 S 108,900 S 108,900 $ - -
$ 10,570 S - S - S = § -8 - -
S - S - S 7,027 S - S 472,125 $ 472,125 -
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Account Number

1101-5-002-4392000 Municipal Band Assistance

Total ExpCategory: 43 - Other Services & Charges:

ExpCategory: 44 - Capital Outlay
1101-5-002-4430000 Infrastructure
1101-5-002-4440100 Furniture & Fixtures
1101-5-002-4440300 Office Equipment
1101-5-002-4440500 Other Equipment

Total ExpCategory: 44 - Capital Outlay:
Total Department: 002 - Board Of Works:

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
S 55,000 $ 55,000 $ 32,496 S 65,000 S 65,000 $ - -
$ 1,314,911 $ 1,415,423 $ 837,101 $ 1,995,945 S 2,313,025 $ 317,080 15.89
$ 80,000 $ -3 - s = 8 - 3 - -
S 5202 $ 22,709 $ 11,034 S 20,000 S 20,000 $ - -
S 9,790 $ 8,152 § 10,551 S 20,000 $ 20,000 $ - -
$ 54372 $ - $ -8 = § -8 - -
S 149,364 $ 30,861 $ 21,585 S 40,000 $ 40,000 $ - -
$ 1,473,668 $ 1,565,677 $ 933,029 $ 2,313,658 S 2,713,125 $ 399,467 17.27
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET SCHEDULE A

Department Name:  1101-003: Building & Code Enforcement

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation
SECTION 1: Increases or Decrease > $2,500
Personnel Services
4110130 Full Time $ 47,171 |Increase to align with current salary levels and proposed performance based raises
4130100 Employer's Social Security $ 3,600 |Increase due to changes in gross payroll
4130300 Employer's PERF $ 9,600 |Increase due to changes in gross payroll
4130500 Employer's Group & Life Insurance $ 20,900 [Increase to reflect changes in employee plan selection
$ 81,271
Supplies
4220310 Household, Laundry, Cleaning Supplies | $ (3,150)|Decrease to reflect transfer to Clothing & Outerwear
4220311 Clothing & Outerwear $ 3,150 [Increase to reflect transfer from Household, Laundry, Cleaning Supplies and creation of new account
$ N
Other Services & Charges
4390910 Education $ 3,850 [Increase to reflect training and education needs of staff
SECTION 2: Capital Equipment > $5,000
4440200 Motor Equipment $ (30,000)|Decrease to reflect current needs

SECTION 3: Increases <$2,500 (for internal review only)
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Account Number

Department: 003 - Building/code Enforcement

ExpCategory: 41 - Personnel Services

1101-5-003-4110130
1101-5-003-4110140
1101-5-003-4110150
1101-5-003-4110160
1101-5-003-4110170
1101-5-003-4130100
1101-5-003-4130200
1101-5-003-4130300
1101-5-003-4130500
1101-5-003-4131200

Total ExpCategory: 41 - Personnel Services:

Full Time

Temp

Part Time

Overtime

Longevity

Employer's Social Security
Employer's Medicare
Employer's Perf

Employer's Group & Life Ins
Sick Incentive

ExpCategory: 42 - Supplies

1101-5-003-4210200
1101-5-003-4210500
1101-5-003-4220100
1101-5-003-4220160
1101-5-003-4220210
1101-5-003-4220310
1101-5-003-4220311
1101-5-003-4220320
1101-5-003-4230300

Stationary & Printing

Office Supplies

Operating Supplies
Photographic Supplies
Gasoline

Household, Laundry, Clean
Clothing & Outerwear

Medical, Surgical

Small Tools & Minor Equipment

Total ExpCategory: 42 - Supplies:

ExpCategory: 43 - Other Services & Charges

1101-5-003-4310400
1101-5-003-4320300
1101-5-003-4320400
1101-5-003-4330100
1101-5-003-4360400
1101-5-003-4390800
1101-5-003-4390910
1101-5-003-4390925
1101-5-003-4391100

Total ExpCategory: 43 - Other Services & Charges:

Professional Services

Travel

Telephone & Communication
Print Other Than Office Sup
Maintenance Contracts
Subscriptions & Memberships
Education

Credit Card Processing Fees
Minor Misc Small Capital

ExpCategory: 44 - Capital Outlay

1101-5-003-4440200

Motor Equipment

Total ExpCategory: 44 - Capital Outlay:

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
S 822,825 $ 842,078 S 453,718 $ 951,129 S 998,300 $ 47,171 4.96
$ - $ 3,268 $ - s = 8 - 3 - -
S 17,659 S 19,816 S 10,763 S 24,700 S 24,700 S - -
S 510 $ 791 S 592§ 1,650 S 1,700 S 50 3.03
S 2,013 S 2,100 $ 1,050 S 2,100 S 2,100 S - -
S 49,775 S 51,246 $ 27,689 S 60,000 $ 63,600 S 3,600 6.00
S 11,641 S 11,985 S 6,476 S 14,000 $ 14,900 $ 900 6.43
S 111,322 S 116,310 S 64,661 S 135,500 S 145,100 S 9,600 7.08
S 115,263 S 120,915 $ 71,666 S 168,000 S 188,900 $ 20,900 12.44
S 650 $ 341 $ - S - S - S - -
$ 1,131,658 $ 1,168,851 $ 636,615 $ 1,357,079 $ 1,439,300 $ 82,221 6.06
S 2,330 S 3,196 $ - S - S = S - R
S 2,210 S 1,905 $ 2,187 S 8,500 S 8,500 S - -
S 9,387 § 3,424 S 2,375 S 13,700 $ 13,700 $ - -
$ - $ -3 - s = 8 - 3 - -
S 6,040 S 10,964 S 5482 S 11,000 $ 11,000 $ - -
S 5993 § 6,659 S 2,349 S 9,000 S 5850 $ (3,150) (35.00)
S - S - S 1,953 S - S 3,150 $ 3,150 -
$ - $ 45 S - s = 8 - 3 - -
S - S - S - S 6,000 $ - S (6,000)  (100.00)
$ 25961 S 26,192 $ 14,346 $ 48,200 $ 42,200 $ (6,000) (12.45)
S 5880 $ 14,809 S - S 40,000 S 40,000 S - -
S 5363 S 3,387 S 3,941 S 6,500 S 6,500 S - -
S 7359 S 7,977 S 3934 $ 10,000 $ 10,000 $ - -
$ 567 S -8 -8 -8 -8 - -
S 1,017 S 375 §$ 17,551 S 2,500 S 2,500 $ - -
S 2,182 S 1,871 $ 841 S 4,000 $ 4,000 $ - -
S 3,448 S 5302 S 5400 S 6,150 $ 10,000 $ 3,850 62.60
S 3,243 S 2,423 S 445 S 3,900 S 3,900 $ - -
$ 178§ - s -8 - s - s - -
S 29,236 S 36,144 S 32,111 $ 73,050 $ 76,900 $ 3,850 5.27
S 20,000 $ 43,495 $ - S 30,000 $ - S (30,000)  (100.00)
$ 20,000 $ 43,495 $ - S 30,000 $ - S (30,000) (100.00)
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Account Number
ExpCategory: 45 - Miscellaneous
1101-5-003-4581000 Unappropriated
Total ExpCategory: 45 - Miscellaneous:

Total Department: 003 - Building/code Enforcement:

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
S 177 $ 40 S - S - S o S - -
$ 177 $ 40 $ - $ - $ - $ - -
$ 1,207,032 S 1,274,723 $ 683,072 $ 1,508,329 $ 1,558,400 $ 50,071 3.32
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET SCHEDULE A

Department Name:  1101-004: City Clerk

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation
SECTION 1: Increases or Decrease > $2,500
Personnel Services
4110130 Full Time $ 50,195 |Increase to reflect increase in City Clerk salary ($7,000) and related performance based raises
4130100 Employer's Social Security $ 3,800 |Increase due to changes in gross payroll
4130300 Employer's PERF $ 7,800 |Increase due to changes in gross payroll
4130500 Employer's Group & Life Insurance | $ 3,500 |Increase to reflect changes in employee plan selection
$ 65295

SECTION 2: Capital Equipment > $5,000

SECTION 3: Increases <$2,500 (for internal review only)
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Account Number

Department: 004 - City Clerk

ExpCategory: 41 - Personnel Services

1101-5-004-4110110
1101-5-004-4110130
1101-5-004-4110140
1101-5-004-4110150
1101-5-004-4110160
1101-5-004-4130100
1101-5-004-4130200
1101-5-004-4130300
1101-5-004-4130500

Total ExpCategory: 41 - Personnel Services:

Dept Head

Full Time

Temporary

Part Time

Overtime

Employer's Social Security
Employer's Medicare
Employer's Perf

Employer's Group & Life Ins

ExpCategory: 42 - Supplies

1101-5-004-4210200
1101-5-004-4210500
1101-5-004-4220150

Stationary & Printing
Office Supplies
Operating Supplies

Total ExpCategory: 42 - Supplies:

ExpCategory: 43 - Other Services & Charges

1101-5-004-4320300
1101-5-004-4320400
1101-5-004-4360400
1101-5-004-4390300
1101-5-004-4390900
1101-5-004-4390910

Travel

Telephone & Communication
Maintenance Contracts
Subscriptions

Other Services & Charges
Education

Total ExpCategory: 43 - Other Services & Charges:

ExpCategory: 44 - Capital Outlay
1101-5-004-4440300 Office Equipment

Total ExpCategory: 44 - Capital Outlay:
Total Department: 004 - City Clerk:

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
$ 70,000 $ 70,000 $ - S = § - S - -
S 435,808 $ 455,563 S 281,034 S 558,405 S 608,600 $ 50,195 8.99
S - S -S - S 4,788 S 5000 S 212 4.43
S 49,345 S 49,816 $ 26,806 S 72,124 S 72,200 $ 76 0.11
S 4,068 $ 2,210 $ 673 S 4,000 $ 4,000 $ - -
S 33373 $ 34,628 $ 18,429 S 38,500 $ 42,300 $ 3,800 9.87
S 7,805 S 8,098 $ 4310 $ 9,000 S 9,900 $ 900 10.00
S 72,237 S 74,958 $ 39,991 $ 80,500 $ 88,300 $ 7,800 9.69
S 55,490 S 47,400 S 26,903 S 71,500 S 75,000 $ 3,500 4.90
S 728,126 $ 742,672 $ 398,147 $ 838,817 $ 905,300 $ 66,483 7.93
S 1,659 S 1,062 S - S - S - S - -
$ - $ - S 3,550 S 10,750 S 10,750 $ - -
s -3 - $ - I - s - s - -
S 1,659 $ 1,062 $ 3,550 S 10,750 $ 10,750 $ - -
$ 364 S -$ - $ 3,500 $ 3,500 $ - -
S 388 §$ 303 S 125 'S 300 $ 300 S - -
S 1,551 S 2,300 $ 448 S 2,700 S 2,700 S - -
S 1,385 S 804 S 250 S 3,500 S 3,500 S - -
$ - $ -5 - S RS = $ - -
S 1,519 $ 2,547 $ 100 $ 3,500 S 3,500 S - -
S 5,206 $ 5954 $ 923 $ 13,500 $ 13,500 $ - -
$ - $ -5 - $ 1,000 $ 1,000 $ - -
S - S - S - S 1,000 $ 1,000 $ - -
$ 734,991 $ 749,688 $ 402,619 864,067 $ 930,550 $ 66,483 7.69
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET SCHEDULE A

Department Name:  1101-005: City Court

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation
SECTION 1: Increases or Decrease > $2,500
Personnel Services
4110130 Full Time $ 2,624 |Increase to reflect proposed raises for elected officials

SECTION 2: Capital Equipment > $5,000

SECTION 3: Increases <$2,500 (for internal review only)
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Comparison Comparison

Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Account Number Through Jun Budget Budget
Department: 005 - City Court
ExpCategory: 41 - Personnel Services
1101-5-005-4110110 Dept Head $ 76,452 S 79,510 $ - B8 - S - B - -
1101-5-005-4110130 Full Time S - S - S 42,538 S 85,076 S 87,700 $ 2,624 3.08
1101-5-005-4130100 Employer's Social Security S 4,585 S 4,763 S 2,518 S 5,500 S 5500 $ - -
1101-5-005-4130200 Employer's Medicare S 1,072 S 1,114 S 589 S 1,250 S 1,300 S 50 4.00
1101-5-005-4130500 Employer's Group & Life Ins S 12,747 S 13,752 $ 7,847 S 17,500 $ 18,500 $ 1,000 5.71
Total ExpCategory: 41 - Personnel Services: $ 94,856 $ 99,139 $ 53,492 $ 109,326 $ 113,000 $ 3,674 3.36
ExpCategory: 43 - Other Services & Charges
1101-5-005-4310700 Pro-tem S 250 S 725 $ 400 S 2,450 S 2,450 S - -
1101-5-005-4320300 Travel S - S 546 $ - S 800 S 800 $ - -
1101-5-005-4360400 Maintenance Contracts S - S - S - S 1,000 S 1,000 $ - -
1101-5-005-4390300 Subscriptions S 511 S 539 S 140 S 543 S 543 $ - -
1101-5-005-4390900 Other Services & Charges S - 5 - S 245 S 500 S 500 $ - -
Total ExpCategory: 43 - Other Services & Charges: $ 761 S 1,810 $ 785 $ 5293 $ 5293 S - -
Total Department: 005 - City Court: $ 95,617 $ 100,949 S 54,277 $ 114,619 $ 118,293 $ 3,674 3.21
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET SCHEDULE A

Department Name: 1101-006: Probation

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation
SECTION 1: Increases or Decrease > $2,500
Personnel Service
4110130 Full Time $ 10,774 |Increase to reflect contractually obligated increases and proposed performance based raises
4130500 Employer's Group & Life Insurance | $  (7,600)|Decrease to reflect changes in employee plan selection
$ 3,174
Other Services & Charges
4310100 Legal Assistance $ 3,000 [Increase to maintain current level of service due to rising costs of legal aide

SECTION 2: Capital Equipment > $5,000

SECTION 3: Increases <$2,500 (for internal review only)
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Account Number
Department: 006 - City Court/probation

ExpCategory: 41 - Personnel Services

1101-5-006-4110110 Dept Head
1101-5-006-4110130 Full Time
1101-5-006-4110150 Part Time

1101-5-006-4130100
1101-5-006-4130200
1101-5-006-4130300
1101-5-006-4130500

Employer's Social Security
Employer's Medicare
Employer's Perf

Employer's Group & Life Ins.

Total ExpCategory: 41 - Personnel Services:

ExpCategory: 42 - Supplies
1101-5-006-4210200 Stationary & Printing
1101-5-006-4210500 Office Supplies
1101-5-006-4220150 Operating Supplies
1101-5-006-4220310 Household Laundry, Cleaning

Total ExpCategory: 42 - Supplies:

ExpCategory: 43 - Other Services & Charges
1101-5-006-4310100 Legal Assistance
1101-5-006-4310400 Professional Services

1101-5-006-4320300 Travel

1101-5-006-4320400 Telephone & Communication
1101-5-006-4350100 Electricity
1101-5-006-4350200 Natural Gas

1101-5-006-4350400
1101-5-006-4360100
1101-5-006-4360200
1101-5-006-4360400
1101-5-006-4390300
1101-5-006-4390800
1101-5-006-4390910

Water & Sewer
Repairs & Maint - Bldg
Equipment Repair
Maintenance Contract
Subscriptions
Memberships & Dues
Education

Total ExpCategory: 43 - Other Services & Charges:
Total Department: 006 - City Court/probation:

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
5 __— - - B -8 s - -
S 175,441 S 138,542 S 74,259 S 151,026 S 161,800 $ 10,774 7.13
S 18,692 S 14,975 S 7,743 S 17,000 $ 17,000 $ - -
S 11,292 S 8,999 S 4,842 S 10,500 $ 11,100 $ 600 5.71
S 2,641 S 2,105 S 1,132 S 2,500 S 2,700 S 200 8.00
S 24,849 S 19,790 $ 10,545 S 22,000 $ 23,500 S 1,500 6.82
S 25274 S 15,574 S 9,102 S 25,500 S 17,900 S (7,600) (29.80)
S 258,189 $ 199,985 $ 107,623 S 228,526 $ 234,000 $ 5,474 2.40
S 1,533 § 1,629 S 1,388 S 2,400 S 2,400 $ - -
S 2,041 S 1,477 $ 1,422 S 3,000 S 3,000 S - -
S 53 § 15 S - S 500 $ 300 $ (200) (40.00)
S 733 S 894 $ 259 S 1,000 S 1,000 $ - -
S 4360 $ 4,015 $ 3,070 $ 6,900 $ 6,700 $ (200) 2.90
S 45,833 S 50,000 $ 25,000 $ 52,000 $ 55,000 $ 3,000 5.77
S 16,680 S 20,246 S 9,357 S 29,000 S 29,000 $ - -
S 507 $ 2,564 S 3,338 S 4,450 S 55500 $ 1,050 23.60
S 3,210 S 3,274 S 2,076 S 4,000 $ 4,000 $ - -
S 2,841 S 2,847 S 1,658 S 3,500 S 3,500 S - -
S 1,316 S 1,560 S 1,086 S 4,400 S 4,000 $ (400) (9.09)
S 477 S 537 S 294§ 1,100 S 1,210 $ 110 10.00
S 8,068 S 1,400 $ 191 S 10,000 $ 10,000 $ - -
S 702 S 2,264 S 928 S 2,000 S 2,000 $ - -
S 5175 S 4,804 S 2,180 S 8,280 S 7,280 $ (1,000) (12.08)
S 8 S 88 $ - S 300 $ 300 S - -
$ - $ - S -8 121 $ 121 $ - -
S 737 $ 981 $ 1,030 S 2,450 S 2,450 $ - -
$ 85,630 $ 90,564 $ 47,138 $ 121,601 $ 124,361 $ 2,760 2.27
S 348,179 $ 294,564 $ 157,830 $ 357,027 $ 365,061 $ 8,034 2.25
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET SCHEDULE A

Department Name:  1101-009: Common Council

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation
SECTION 1: Increases or Decrease > $2,500
Personnel Services
4110130 Full Time $ 5,589 |Increase to reflect proposed raises for elected officials
4130500 Employer's Group & Life Insurance | $ 148,200 |Increase to reflect highest rate for all counselors due to election year unknowns
$ 153,789

SECTION 2: Capital Equipment > $5,000

SECTION 3: Increases <$2,500 (for internal review only)
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Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Account Number Through Jun Budget Budget
Department: 009 - Common Council
ExpCategory: 41 - Personnel Services
1101-5-009-4110110 Dept Head $ 17,970 $ 9,056 $ -8 = 9§ - S - 0
1101-5-009-4110130 Full Time S 163,828 S 170,797 $ 101,013 S 203,311 $ 208,900 $ 5,589 2.75
1101-5-009-4110150 Part Time $ - $ 9,060 $ -8 = 9§ -8 - -
1101-5-009-4110160 Overtime S 2,514 $ 730 S 20 S 5,000 $ 5,000 S - -
1101-5-009-4130100 Employer's Social Security S 10,517 $ 10,930 $ 5825 S 13,000 $ 13,000 $ - -
1101-5-009-4130200 Employer's Medicare S 2,460 S 2,557 $ 1,362 S 3,000 $ 3,100 $ 100 3.33
1101-5-009-4130300 Employer's Perf S 3985 S 3,718 S 1,960 S 4,775 S 4,775 S - -
1101-5-009-4130500 Employer's Group & Life Ins S 35,065 $ 52,684 $ 30,565 S 70,500 $ 218,700 $ 148,200 210.21
Total ExpCategory: 41 - Personnel Services: $ 236,339 $ 259,531 $ 140,744 S 299,586 $ 453,475 $ 153,889 51.37
ExpCategory: 42 - Supplies
1101-5-009-4210200 Stationary & Printing $ 348 142 $ -8 -8 - s - -
1101-5-009-4210500 Office Supplies S 390 $ 258 $ 483 S 3,450 S 3,450 S - -
Total ExpCategory: 42 - Supplies: $ 738 $ 401 $ 483 S 3,450 $ 3,450 $ - -
ExpCategory: 43 - Other Services & Charges
1101-5-009-4310400 Professional Services S 2,841 S 7,210 S 4,400 S 50,000 $ 50,000 $
1101-5-009-4320300 Travel S 5864 $ 3,326 $ 2,108 S 10,000 $ 10,000 $
1101-5-009-4320400 Telephone & Communication S 47 S 43 S 23 S = $ S $
1101-5-009-4330200 Legal Notice Publication S 4,277 S 2,544 S 353 §$ 10,000 $ 10,000 $
1101-5-009-4360200 Equipment Repair $ - $ - S - S 400 S 400 $
1101-5-009-4360400 Maintenance Contracts S 1,644 S 812 $ 158 S 2,000 $ 2,000 $
1101-5-009-4390120 Community Promotion S 361 S 395 S 156 S 300 $ 300 S
1101-5-009-4390900 Other Services & Charges S 225 S 75 S - S 400 $ 400 $
Total ExpCategory: 43 - Other Services & Charges: $ 15,259 §$ 14,406 $ 7,199 §$ 73,100 $ 73,100 $ - -
Total Department: 009 - Common Council:  $ 252,336 S 274,338 $ 148,427 $ 376,136 $ 530,025 S 153,889 40.91
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET SCHEDULE A

Department Name:  1101-010: Controller

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation
SECTION 1: Increases or Decrease > $2,500
Personnel Services
4110130 Full Time $ 16,067 |Increase to reflect proposed performance raises and pay grade shifts for Accounts Receivable and Accounts Payable
Supervisors
Other Services & Charges
4360400 Maintenance Contract $ (34,400)|Decrease due to transfer to contract services account line
4390912 Contract Services 34,400 |Increase due to transfer from maintenance contract

SECTION 2: Capital Equipment > $5,000

SECTION 3: Increases <$2,500 (for internal review only)
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Account Number

Department: 010 - Controller

ExpCategory: 41 - Personnel Services

1101-5-010-4110110
1101-5-010-4110130
1101-5-010-4110150
1101-5-010-4110160
1101-5-010-4130100
1101-5-010-4130200
1101-5-010-4130300
1101-5-010-4130500

Total ExpCategory: 41 - Personnel Services:

Dept Head

Full Time

Part Time

Overtime

Employer's Social Security
Employer's Medicare
Employer's Perf

Employer's Group & Life Ins

ExpCategory: 42 - Supplies

1101-5-010-4210200
1101-5-010-4210500

Stationary & Printing
Office Supplies

Total ExpCategory: 42 - Supplies:

ExpCategory: 43 - Other Services & Charges

1101-5-010-4310400
1101-5-010-4320300
1101-5-010-4320400
1101-5-010-4330200
1101-5-010-4360400
1101-5-010-4390300
1101-5-010-4390800
1101-5-010-4390910
1101-5-010-4390912
1101-5-010-4390925

Total ExpCategory: 43 - Other Services & Charges:

Professional Services

Travel

Telephone & Communication
Legal Notice Publication
Maintenance Contract
Subscriptions

Memberships & Dues
Education

Contract Services

Credit Card Processing Fees

Total Department: 010 - Controller:

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
$ 93,851 $ 98,500 $ - S = § - S - -
S 241,922 §$ 304,305 S 203,657 S 493,033 $ 509,100 $ 16,067 3.26
$ - $ - S 1,108 S - S - S - -
S 148 S 727 S 135§ 1,200 S 1,200 $ - -
S 19,818 $ 23,572 §$ 12,021 S 30,500 S 31,600 $ 1,100 3.61
S 4,635 $ 5513 $ 2,811 S 7,000 S 7,400 S 400 5.71
S 47,593 S 57,301 $ 28,419 S 71,500 S 73,900 $ 2,400 3.36
S 55,545 S 72,556 $ 34,832 S 107,000 S 104,600 $ (2,400) (2.24)
S 463,511 $ 562,474 $ 282,982 $ 710,233 $ 727,800 $ 17,567 2.47
$ - $ 1,708 $ - S = 9§ - S - -
S 4971 $ 5,742 S 1,148 S 7,500 S 7,500 S - -
S 4971 $ 7,450 $ 1,148 S 7,500 $ 7,500 $ - -
S 39,936 $ 30,074 S 6,421 S 65,000 S 65,000 $ - -
S - S 4,423 S 1,716 S 6,000 S 6,000 $ - -
S 822 § 388 S 292 S - S 800 S 800 -
S - S 491 S - S - S 500 $ 500 -
S 1,924 S 1,453 $ 599 S 34,400 S - S (34,400) (100.00)
$ - $ -3 - s = 8 - 3 - -
$ 595 $ 595 $ - S - S 600 $ 600 -
S 529 § 1,248 S 1,114 S 5000 S 5,000 S - -
$ - $ - S 5489 $ - s 34,400 $ 34,400 -
S 558 §$ 470 S 126 S 1,000 S 1,000 $ - -
$ 44,363 $ 39,142 $ 15,758 $ 111,400 $ 113,300 $ 1,900 1.71
S 512,845 609,066 $ 299,887 $ 829,133 $ 848,600 $ 19,467 2.35
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET SCHEDULE A

Department Name:  1101-011: Human Resources

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation
SECTION 1: Increases or Decrease > $2,500
Personnel Services
4110130 Full Time $ 80,886 |Increase to reflect current salaries, new HR Generalist position ($54,600), proposed performance raises
4110160 Over Time $  (9,000)|Decrease to reflect needs
4130100 Employer's Social Security $ 4,400 [Increase to due to changes in gross payroll
4130200 Employer's PERF $ 9,500 [Increase to due to changes in gross payroll
4130500 Employer's Group & Life Insurance | $ 10,600 |Increase to reflect changes in employee plan selection and new position at family rate
$ 96,386
Other Services & Charges
4360400|Maintenance Contract $ (21,600)|Decrease to reflect transition to contract service account
Increase to reflect transition from maintenance contracts ($21,600) and anticipated costs associated with new hires
4390912|Contract Services $ 60,000 |($38,400)
$ 38,400

SECTION 2: Capital Equipment > $5,000

SECTION 3: Increases <$2,500 (for internal review only)
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Account Number

Department: 011 - Human Resources

ExpCategory: 41 - Personnel Services

1101-5-011-4110110
1101-5-011-4110130
1101-5-011-4110150
1101-5-011-4110160
1101-5-011-4130100
1101-5-011-4130200
1101-5-011-4130300
1101-5-011-4130500

Total ExpCategory: 41 - Personnel Services:

Dept Head

Full Time

Part Time

Overtime

Employer's Social Security
Employer's Medicare
Employer's Perf

Employer's Group & Life Ins

ExpCategory: 42 - Supplies

1101-5-011-4210200
1101-5-011-4210500
1101-5-011-4220100
1101-5-011-4220120

Stationary & Printing
Office Supplies
Operating Supplies
Safety Supplies

Total ExpCategory: 42 - Supplies:

ExpCategory: 43 - Other Services & Charges

1101-5-011-4310400
1101-5-011-4320300
1101-5-011-4320400
1101-5-011-4330100
1101-5-011-4350100
1101-5-011-4350200
1101-5-011-4350400
1101-5-011-4360400
1101-5-011-4390300
1101-5-011-4390800
1101-5-011-4390910
1101-5-011-4390912

Total ExpCategory: 43 - Other Services & Charges:

Total Department: 011 - Human Resources:

Professional Services

Travel

Telephone & Communication
Print Other Than Supplies
Electricity

Natural Gas

Water & Sewer
Maintenance Contract
Subscriptions

Organiz Membership & Dues
Education & Training
Contract Services

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
$ 38,565 $ 63,094 $ - S = § - S - -
S 241,387 $ 316,001 S 201,415 S 404,934 S 485,800 S 80,866 19.97
S 12,393 S 10,868 S 12,545 S 31,000 S 31,000 $ - -
S 903 S 37 §$ - S 9,000 $ - S (9,000) (100.00)
S 16,986 S 22,700 $ 12,495 S 27,500 S 31,900 $ 4,400 16.00
S 3973 § 5309 S 2,922 S 6,500 S 7,500 $ 1,000 15.38
S 39,806 S 53,837 $ 28,625 S 61,000 S 70,500 $ 9,500 15.57
S 57,877 S 65,709 $ 32,827 S 88,000 $ 98,600 $ 10,600 12.05
S 411,890 $ 537,555 $ 290,829 $ 627,934 $ 725,300 $ 97,366 15.51
S 257 §$ 311 $ - S - $ B, $ _ _
$ 432§ -3 - $ 2,500 $ 2,500 $ - -
S 1,858 S 2,469 S 2,143 S 6,500 S 6,500 S - -
S - S - S - S 6,000 S 6,000 S - -
S 2,546 $ 2,779 $ 2,143 S 15,000 $ 15,000 $ - -
S 16,278 S 24,929 S 1,211 $ 15,000 $ 15,000 $ - -
$ - $ - S 200 $ 5,000 $ 5,000 $ - -
S 686 S 1,284 S 1,197 S 2,000 $ 2,000 $ - -
S - S 863 S - S 1,500 S 1,500 $ - -
S 5510 S 7,973 S 4,498 S 8,000 S 10,000 $ 2,000 25.00
S 1,628 S 2,121 S 1,662 S 3,000 S 4,000 $ 1,000 33.33
S 813 § 915 $ 545 S 1,100 S 2,000 S 900 81.82
S 2,014 S 1,407 S - S 21,600 $ - S (21,600)  (100.00)
$ - $ - S - $ 2,102 $ - s (2,102)  (100.00)
S 219 §$ 916 $ 1,213 S 2,000 S 4,000 $ 2,000 100.00
S 9,750 S 14,776 S 12,486 S 64,000 S 64,000 $ - -
S - S - S 12,988 S - S 60,000 $ 60,000 -
$ 36,898 $ 55,184 $ 36,000 $ 125,302 $ 167,500 $ 42,198 33.68
S 451,334 $ 595,517 $ 328,971 $ 768,236 $ 907,800 $ 139,564 18.17
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET SCHEDULE A

Department Name:  1101-015: Legal

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation
SECTION 1: Increases or Decrease > $2,500
Personnel Services
4110130 Full Time $ 14,161 |Increase to reflect current rates of pay and proposed performance raises
4130500 Employer's Group & Life Insurance | $ 7,300 |Increase to reflect changes in employee plan selection
$ 21,461

SECTION 2: Capital Equipment > $5,000

SECTION 3: Increases <$2,500 (for internal review only)
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Account Number

Department: 015 - Legal Department

ExpCategory: 41 - Personnel Services

1101-5-015-4110110
1101-5-015-4110130
1101-5-015-4110160
1101-5-015-4130100
1101-5-015-4130200
1101-5-015-4130300
1101-5-015-4130500

Total ExpCategory: 41 - Personnel Services:

Dept Head

Full Time

Overtime

Employer's Social Security
Employer's Medicare
Employer's Perf

Employer's Group & Life Ins

ExpCategory: 42 - Supplies

1101-5-015-4210200
1101-5-015-4210500

Stationary & Printing
Office Supplies

Total ExpCategory: 42 - Supplies:

ExpCategory: 43 - Other Services & Charges

1101-5-015-4310400
1101-5-015-4310900
1101-5-015-4320300
1101-5-015-4320400
1101-5-015-4330200
1101-5-015-4360400
1101-5-015-4390300
1101-5-015-4390800
1101-5-015-4390910
1101-5-015-4390912

Total ExpCategory: 43 - Other Services & Charges:
Total Department: 015 - Legal Department:

Professional Services
Transcripts

Travel

Telephone & Communication
Publication Of Legal Notice
Maintenance Contracts
Subscriptions

Organiz Membership & Dues
Education

Contract Services

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
S 100,661 S 105,194 $ - S - S - S - -
S 268,689 $ 271,497 S 226,377 S 477,939 $ 492,100 S 14,161 2.96
$ 9 S - S 60 $ - s - $ - -
S 21,099 S 21,533 §$ 13,124 $ 29,600 $ 30,600 $ 1,000 3.38
S 4935 S 5,036 $ 3,069 S 7,000 S 7,200 S 200 2.86
S 48,885 S 53,490 $ 32,154 $ 69,000 $ 71,400 $ 2,400 3.48
S 47,501 S 59,085 $ 36,132 S 89,000 S 96,300 $ 7,300 8.20
S 491,860 $ 515,836 $ 310,916 $ 672,539 $ 697,600 $ 25,061 3.73
$ 489§ 634 $ - - - s - -
S 2,346 S 1,889 $ 310 S 3,700 S 3,700 S - -
$ 2,835 $ 2,522 $ 310 S 3,700 $ 3,700 $ - -
S 191,387 S 158,443 $ - S 40,000 S 40,000 S - -
S 150 S 342 S - S 750 S 750 S - -
S 24§ 2,351 $ - S 2,954 S 3,000 $ 46 1.54
S 1,115 S 1,255 $ 915 $ 960 S 2,400 S 1,440 150.00
$ - $ - S 169 S 5,000 $ 5,000 $ - -
S 1,324 S 1,219 $ 445 S 1,800 $ - S (1,800) (100.00)
S 9,283 § 7,661 S 3,183 $ 15,884 S 15,500 S (384) (2.42)
S 763 S 1,056 $ 622 S 1,919 S 2,000 $ 81 4.22
S 856 S 1,389 $ 1,035 S 2,540 S 3,000 S 460 18.11
$ - $ - $ - S - S 1,800 $ 1,800 -
S 204,901 $ 173,715 $ 6,368 S 71,808 $ 73,450 $ 1,642 2.29
$ 699,596 $ 692,073 $ 317,594 $ 748,047 $ 774,750 S 26,703 3.57
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET SCHEDULE A

Department Name:  1101-016: Economic Development

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation
SECTION 1: Increases or Decrease > $2,500
Personnel Services
4110110 Full Time $ 32,458 |Increase to reflect current rates of pay and proposed performance based raises
4130300 Employer's PERF $ 4,600 |Increase due to changes in gross payroll
4130500 Employer's Group & Life Insurance | $ 26,170 |Increase to reflect changes in employee plan selection
$ 63,228
SECTION 2: Capital Equipment > $5,000
4440200 Motor Equipment $ (60,000)|Decrease to reflect current year needs
4440300 Office Equipment $ (12,200)|Decrease to reflect current year needs

SECTION 3: Increases <$2,500 (for internal review only)
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Account Number

Department: 016 - Economic Development

ExpCategory: 41 - Personnel Services

1101-5-016-4110110
1101-5-016-4110130
1101-5-016-4130100
1101-5-016-4130200
1101-5-016-4130300
1101-5-016-4130500

Total ExpCategory: 41 - Personnel Services:

Dept Head

Full Time Wages
Employer's Social Security
Employer's Medicare
Employer's Perf

Employer's Group & Life Ins

ExpCategory: 42 - Supplies

1101-5-016-4210200
1101-5-016-4210500
1101-5-016-4220150
1101-5-016-4220210
1101-5-016-4230300

Stationary & Printing

Office Supplies

Operating Supplies

Gasoline

Small Tools & Minor Equipment

Total ExpCategory: 42 - Supplies:

ExpCategory: 43 - Other Services & Charges

1101-5-016-4310400
1101-5-016-4320300
1101-5-016-4320400
1101-5-016-4340200
1101-5-016-4360400
1101-5-016-4390121
1101-5-016-4390800
1101-5-016-4390900
1101-5-016-4390910

Total ExpCategory: 43 - Other Services & Charges:

Professional Services

Travel

Telephone & Communication
Liability Insurance
Maintenance Contracts
Brownfield Services
Subscriptions & Memberships
Other Services & Charges
Education

ExpCategory: 44 - Capital Outlay

1101-5-016-4440200
1101-5-016-4440300

Motor Equipment
Office Equipment

Total ExpCategory: 44 - Capital Outlay:

Total Department: 016 - Economic Development:

PRELIMINARY - September 11, 2023

Comparison Comparison
Parent Budget Budget to Parent %
Budget
2021 2022 2023 2023 2024 Increase /
Total Activity Total Activity YTD Activity = Approved Budget PB (Decrease)
Through Jun
S 73,539.24 $  74,353.13 $ - S - S - S - -
S 152,653.90 $ 300,327.99 $ 194,078.48 S 522,942.00 $ 555,400.00 $ 32,458.00 6.21
S 13,085.63 $ 22,137.91 $ 11,777.70 $ 33,000.00 $ 34,500.00 $ 1,500.00 4.55
S 3,060.25 S 5,177.42 $ 2,600.99 S 7,500.00 $ 8,100.00 $ 600.00 8.00
S 31,925.53 $§ 53,587.29 $ 27,473.24 $ 76,000.00 $ 80,600.00 $ 4,600.00 6.05
S 27,863.90 $ 28,058.43 $ 20,475.21 S 60,630.00 S 86,800.00 $ 26,170.00 43.16
S 302,128.45 $ 483,642.17 $ 256,405.62 S 700,072.00 $ 765,400.00 $ 65,328.00 9.33
S 817.84 S 715.30 $ - S - S - S - -
S 2,299.58 S 3,485.69 $ 1,453.95 S 5,000.00 $ 5,000.00 $ - -
S 4,652.67 $ 4,015.63 $ 292.74 S 5,000.00 $ 5,000.00 S - -
S 1,057.39 S 796.25 $ 162.51 S 2,100.00 $ 3,000.00 $ 900.00 42.86
S - S 7,200.00 $ - S 7,200.00 $ 7,200.00 S - -
S 8,827.48 $ 16,212.87 $ 1,909.20 $ 19,300.00 $ 20,200.00 $ 900.00 4.66
S 566,474.73 $ 309,500.78 $ 115,660.23 S 275,000.00 $ 275,000.00 $ - -
S 94293 $ 5,391.33 $ 205.00 S 10,000.00 S 11,000.00 $ 1,000.00 10.00
S 1,603.76 S 2,523.04 S 912.28 S 4,000.00 $ 4,000.00 $ - -
S 78,572.00 $ 78,572.00 $ 86,500.00 $ 86,500.00 $ 86,500.00 $ - -
S - S 2,700.00 $ 537221 S 53,000.00 S 53,000.00 $ - -
S 29,318.94 $  15,491.85 $ 1,980.80 $ 10,000.00 S 10,000.00 $ - -
S 1,318.19 $ 2,703.50 $ 1,055.50 S 4,000.00 $ 1,556.00 $  (2,444.00) (61.10)
S 38,100.51 $ 37,959.03 $ 6,962.76 S 80,000.00 $ 80,000.00 $ - -
S 434329 S 4,965.05 $ 450.00 S 9,000.00 S 10,500.00 $ 1,500.00 16.67
S 720,674.35 $ 459,806.58 $ 219,098.78 S 531,500.00 $ 531,556.00 $ 56.00 0.01
S - S 2372737 S - S 60,000.00 $ - $ (60,000.00) (100.00)
S - S - $ 1121794 S 12,200.00 S - $  (12,200.00) (100.00)
S - $ 23,727.37 $ 11,217.94 S 72,200.00 $ - $ (72,200.00) (100.00)
$ 1,031,630.28 $ 983,388.99 $ 488,631.54 $ 1,323,072.00 $ 1,317,156.00 $ (5,916.00) (0.45)
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET SCHEDULE A

Department Name:  1101-017: Planning

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation
SECTION 1: Increases or Decrease > $2,500
Personnel Services
4110130 Full Time $ 6,414 |Increase to reflect proposed performance raises
4130500 Employer's Group & Life Insurance | $ 18,300 |Increase to reflect changes in employee plan selection and new position at family rate
$ 24,714
SECTION 2: Capital Equipment > $5,000
4440200 Motor Equipment $ (30,000)|Decrease to reflect current needs

SECTION 3: Increases <$2,500 (for internal review only)
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Account Number

Department: 017 - Planning Department

ExpCategory: 41 - Personnel Services

1101-5-017-4110130
1101-5-017-4110140
1101-5-017-4110150
1101-5-017-4130100
1101-5-017-4130200
1101-5-017-4130300
1101-5-017-4130500

Total ExpCategory: 41 - Personnel Services:

Full Time

Temp

Part Time

Employer's Social Security
Employer's Medicare
Employer's Perf

Employer's Group & Life Ins

ExpCategory: 42 - Supplies

1101-5-017-4210200
1101-5-017-4210500
1101-5-017-4220150
1101-5-017-4220210
1101-5-017-4220320
1101-5-017-4230300

Stationary & Printing

Office Supplies

Operating Supplies

Gasoline

Medical, Surgical

Small Tools & Minor Equipment

Total ExpCategory: 42 - Supplies:

ExpCategory: 43 - Other Services & Charges

1101-5-017-4310400
1101-5-017-4320300
1101-5-017-4320400
1101-5-017-4330200
1101-5-017-4340200
1101-5-017-4360200
1101-5-017-4360400
1101-5-017-4390110
1101-5-017-4390800
1101-5-017-4390910

Total ExpCategory: 43 - Other Services & Charges:

Professional Services

Travel

Telephone & Communication
Legal Notice Publication
Liability Insurance

Equipment Repair
Maintenance Contracts
Historical Preservation
Subscriptions & Memberships
Education

ExpCategory: 44 - Capital Outlay

1101-5-017-4440200
1101-5-017-4440300

Motor Equipment
Office Equipment

Total ExpCategory: 44 - Capital Outlay:

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
S 197,824 S 191,855 $ 111,377 S 230,886 S 237,300 S 6,414 2.78
s - s 594 $ - s -8 - s - -
$ - $ -5 - s 11,700 $ 11,700 $ - -
S 11,721 $ 11,472 S 6,620 $ 15,000 $ 15,000 $ - -
S 2,741 S 2,683 S 1,548 S 3,500 S 3,500 $ - -
S 28,090 $ 27,257 § 15,816 S 33,000 $ 34,500 $ 1,500 4.55
S 20,558 S 19,429 S 12,314 S 24,000 S 42,300 $ 18,300 76.25
S 260,934 $ 253,290 $ 147,675 S 318,086 $ 344300 $ 26,214 8.24
S 638 $ 250 $ - S - S = s - R
S 1,667 S 624 S 510 S 3,500 S 3,500 $ - -
S 5039 S 1,116 S 81 §$ 2,000 S 2,000 $ - -
S 590 S 881 $ 389 S 2,000 S 3,000 $ 1,000 50.00
s - - - s -8 - s - -
S - S - S 1,648 S 4,000 $ 4,000 S - -
$ 7933 $ 2,872 $ 2,628 S 11,500 $ 12,500 $ 1,000 8.70
15426.25 11258.54 42656.04 92000 90000 -2000 (2.17)
S 8 § 737 S 1,473 S 6,000 S 7,000 $ 1,000 16.67
S 1,274 S 1,680 $ 1,139 S 3,000 S 3,000 S - -
S 6,504 S 8,049 S 1,555 S 9,000 S 10,000 $ 1,000 11.11
S 182,690 S 182,690 $ 201,000 S 201,000 S 201,000 $ - -
$ 250 $ - S - S = § -8 - -
S - S 771 S 242§ 2,700 S 2,700 $ - -
S 7,535 $ 7,918 S 4,055 S 8,000 S 8,000 S - -
S 2,000 S 2,640 S 1,964 S 4,500 $ 55500 $ 1,000 22.22
S 2,809 S 370 $ 1,180 S 6,000 S 7,500 $ 1,500 25.00
S 218,495 $ 216,114 $ 255,264 $ 332,200 $ 334,700 $ 2,500 0.75
$ - $ -$ - $ 30,000 $ - $ (30,000)  (100.00)
$ 4,137 $ -5 - S = § - S - -
$ 4,137 $ - S - S 30,000 $ - S (30,000) (100.00)
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Comparison Comparison

Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Account Number Through Jun Budget Budget
ExpCategory: 45 - Miscellaneous
1101-5-017-4581000 Unappropriated S 1,200 S 200 $ 240 S - S - S - -
Total ExpCategory: 45 - Miscellaneous: $ 1,200 $ 200 $ 240 $ - S - S - -
$ 492,700 $ 472,477 $ 405,806 $ 691,786 $ 691,500 $ (286) (0.04)

Total Department: 017 - Planning Department:

PRELIMINARY - September 11, 2023
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET SCHEDULE A

Department Name:  1101-030: Information Technology

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation

SECTION 1: Increases or Decrease > $2,500
Personnel Services

4110130 Full Time $ 193,356 |Increase to reflect two (2) New Positions, Assistant Director of IT ($79,100), Public Safety Administrator ($73,900),

realignment of IT Director Salary ($5,605), and proposed performance raises ($41,224)

4130100 Employer's Social Security $ 11,800 |Increase due to changes in gross payroll

4130200 Employer's Medicare $ 2,700 [Increase due to changes in gross payroll

4130300 Employer's PERF $ 27,900 |Increase due to changes in gross payroll

$ 235,756

Other Services & Charges

4310400 Professional Services $ 50,000 [Increase to reflect shift from Cumulative Capital Development fund (CCD)

4320300 Travel $ 10,500 |Increase to reflect shift from CCD ($500) and anticipated needs ($10,000)

4320400 Telephone & Communication $ 115,600 |Increase to reflect shift from CCD ($56,000) and implementation of Comcast HFC

4350100 Electricity $ 8,250 |Increase to reflect shift from CCD ($7,500) and anticipated needs

4350200 Natural Gas $ 4,400 |Increase to reflect shift from CCD ($4,000) and anticipated needs

4350400 Water & Sewer $ 1,500 |Increase to reflect shift from CCD ($1,000) and anticipated needs

4390900 Other Services & Charges $ 80,000 [Increase to reflect shift from CCD ($80,000)

4390910 Education $ 10,000 |Increase to reflect shift from CCD ($10,000)

4390912 Contract Services $ 827,252 |Increase to reflect shift from CCD ($622,252), expansion of ESRI ($100,000) and Firewall Needs ($105,000)
$ 1,107,502

SECTION 2: Capital Equipment > $5,000

SECTION 3: Increases <$2,500 (for internal review only)
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Account Number

Department: 030 - Information Technology

ExpCategory: 41 - Personnel Services

1101-5-030-4110130
1101-5-030-4130100
1101-5-030-4130200
1101-5-030-4130300
1101-5-030-4130500

Total ExpCategory: 41 - Personnel Services:

Full Time

Employer's Social Security
Employer's Medicare
Employer's PERF
Employer's Group & Life Ins

ExpCategory: 43 - Other Services & Charges

1101-5-030-4310400
1101-5-030-4320300
1101-5-030-4320400
1101-5-030-4350100
1101-5-030-4350200
1101-5-030-4350400
1101-5-030-4390900
1101-5-030-4390910
1101-5-030-4390912

Total ExpCategory: 43 - Other Services & Charges:

Total Department: 030 - Information Technology:

Professional Services

Travel

Telephone & Communication
Electricity

Natural Gas

Water & Sewer

Other Services & Charges
Education

Contract Services

PRELIMINARY - September 11, 2023

Comparison Comparison

Budget to Parent
Parent Budget Budget %

2021 2023 2023 2024 Increase /

Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)

Through Jun Budget Budget

$ - $ $ 317,181 $ 681,744 $ 875100 S 193,356 28.36
$ - $ $ 18,577 ' $ 42,500 $ 54,300 $ 11,800 27.76
$ - S S 4,345 S 10,000 $ 12,700 S 2,700 27.00
S - S S 45,033 S 99,000 $ 126,900 $ 27,900 28.18
$ - S S 52,933 S 164,000 S 166,000 S 2,000 1.22
$ - S $ 438,069 S 997,244 $ 1,235,000 $ 237,756 23.84
$ - $ $ - S - s 50,000 $ 50,000 -
$ - $ $ - S - S 10,500 $ 10,500 -
$ - $ $ - s - S 115600 $ 115,600 -
$ - $ $ - S - S 8,250 $ 8,250 -
S - S S - S - S 4,400 $ 4,400 -
$ - $ $ - S - S 1,500 $ 1,500 -
$ - $ $ - s -8 80,000 $ 80,000 -
$ - $ $ - S - S 10,000 $ 10,000 -
$ - $ $ - S - S 827,252 $ 827,252 -
$ - $ $ - $ - $ 1,107,502 $ 1,107,502 -
$ - $ 438,069 S 997,244 S 2,342,502 $ 1,345,258 134.90
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2024 PROPOSED BUDGET

Department Name:

1101-214: Fire Department

DETAIL OF PROPOSED CHANGES TO BASE BUDGET

Listing of accounts in the budget request that increase or decrease from the base budget level.

SCHEDULE A

Inc/(Dec)
Account No. Account Name Amount Explanation
SECTION 1: Increases or Decrease > $2,500
Personnel Services
4110130 Full Time $ (85,533)|Decrease to reflect actual needs and allocation split between PS LOIT
4110150 Part Time $ 9,000 |Increase to reflect current needs not previously budgeted
4110160 Longevity $ 9,648 |Increase to reflect increase workforce seniority
4110170 Specialty Hazzard $ 82,132 |Increase due to new firefighters
4110190 Holiday Pay $ 19,800 [Increase due to new firefighters
4130100 Employer's Social Security $ 11,387 |Increase due to changes in gross payroll
4130200 Employer's Medicare $ 2,416 |Increase due to changes in gross payroll
4130300 Employer's PERF $ 92,334 |Increase due to new firefighters
$ 551,822
Supplies
4220100 Operating Supplies $ 5,500 |Increase to maintain current level of service due to rising costs of goods
4220180 Firefighter Rig Gear $ 35,000 |Increase to maintain current level of service due to rising costs of goods
4220210 Gasoline $ 25,000 |Increase to reflect anticipated needs
4230200 Vehicle Repair Parts $ 20,000 |Increase to reflect transfer from equipment repairs service line
4230110 Building Repairs $ 10,000 [Increase to reflect new account line
4230300 Small Tools & Minor Equipment | $ 55,000 |Increase to reflect transfer from equipment repairs service line
4290200 Risk Reduction Supplies $ 20,000 |Increase to reflect new account line
$ 170,500
Other Services & Charges
4310400 Professional Services $ (51,000)|Decreased due to transfer to Maintenance Contracts.
4310800 Physicals $ 10,000 [Increase due to increased pricing and to reflect anticipated needs
4320300 Travel $ 10,000 [Increased for the Technical Rescue Certifications and EMS Certifications that must be maintained
4320400 Telephone/Communication $ 4,000 |Increase to reflect anticipated needs
4340600 Liability Insurance $ 12,000 [Increase to reflect anticipated increase cost of insurance
4350100 Electricity $ 7,000 |Increase to reflect anticipated needs
4350200 Natural Gas $ 5,000 [Increase to reflect anticipated needs
4360100 Repairs & Maint-Bldg. $ 30,000 |Increase to reflect anticipated needs
4360200 Equipment Repairs $ (75,000)|Decrease to reflect transfer of $55,000.00 to Small Tools & Minor Equipment and $20,000.00 to Vehicle Repair Parts
4360400 Maintenance Contract $ 55,712 |Increase to reflect $51,000.00 transfer from Professional Services and Increased to reflect increase cost of services
$ 7,712

SECTION 2: Capital

SECTION 3: Increas

Equipment > $5,000

es <$2,500 (for internal review only)
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Account Number

Department: 214 - Fire Department

ExpCategory: 41 - Personnel Services

1101-5-214-4110110
1101-5-214-4110130
1101-5-214-4110150
1101-5-214-4110160
1101-5-214-4110170
1101-5-214-4110180
1101-5-214-4110190
1101-5-214-4130100
1101-5-214-4130200
1101-5-214-4130300
1101-5-214-4130500
1101-5-214-4130700
1101-5-214-4131200

Dept Head

Full Time

Part Time

Overtime

Longevity
Specialty/hazard Pay
Holiday Pay

Employer's Social Security
Employer's Medicare
Employer's Perf
Employer's Group & Life Ins
Clothing Allowance

Sick Incentive Pay

Total ExpCategory: 41 - Personnel Services:

ExpCategory: 42 - Supplies

1101-5-214-4210200
1101-5-214-4210500
1101-5-214-4220100
1101-5-214-4220160
1101-5-214-4220180
1101-5-214-4220210
1101-5-214-4220240
1101-5-214-4220250
1101-5-214-4220310
1101-5-214-4220320
1101-5-214-4230110
1101-5-214-4230200
1101-5-214-4230300
1101-5-214-4250200

Stationary & Printing
Office Supplies

Operating Supplies
Photographic

Firefighter Rig Gear
Gasoline

Lubricants

Garage & Motor Supplies
Household, Laundry, Clean
Medical, Surgical

Building Materials

Vehicle Repair Parts

Small Tools & Minor Equipmen
Risk Reduction Supplies

Total ExpCategory: 42 - Supplies:

ExpCategory: 43 - Other Services & Charges

1101-5-214-4310400
1101-5-214-4310800
1101-5-214-4320100
1101-5-214-4320300
1101-5-214-4320400
1101-5-214-4330100

Professional Services
Physicals

Freight

Travel

Telephone & Communication
Print Other Than Office Sup

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
$ 92,171 $ 94,706 $ - S - S - B - -
S 7,813,978 S 8,403,971 $ 4,231,039 S 8,500,733 S 8,415,200 $ (85,533) (1.01)
S 7,287 S 6,760 $ 3,424 S - S 9,000 $ 9,000 -
S 543,295 $ 727,008 S 150,640 S 734,952 $ 735,000 $ 48 0.01
S 64,130 S 67,791 $ 30,456 S 68,352 S 78,000 $ 9,648 14.12
S 251,211 $ 246,254 S 118,929 S 627,067 $ 709,200 S 82,133 13.10
S 229,758 §$ 280,952 $ 149,385 S 366,600 $ 386,400 S 19,800 5.40
S 24,699 S 23,423 S 11,292 S 17,613 S 29,000 S 11,387 64.65
S 135,535 S 134,463 S 65,835 S 147,184 S 149,600 S 2,416 1.64
S 1,430,250 S 1,463,048 $ 755,329 S 1,605,266 S 1,697,600 $ 92,334 5.75
S 1,334,799 S 1,488,837 $ 850,977 S 1,930,414 S 1,930,500 $ 86 0.00
S 225,069 $ 213,997 S 103,455 S 278,900 $ 278,900 $ - -
S 108,385 S 108,502 $ 450 S 145,340 S 144,000 $ (1,340) (0.92)
$ 12,260,568 $ 13,259,710 $ 6,471,209 $ 14,422,421 $ 14,562,400 $ 139,979 0.97
$ 2,647 S 457 $ - S - S - B - -
S 5,157 S 4,072 S 714 S 11,000 $ 13,500 $ 2,500 22.73
S 56,757 S 11,518 §$ 7,466 S 14,500 S 20,000 $ 5,500 37.93
$ 78 S -3 - B - S = $ - -
S 155,309 $ 114,408 $ 148,480 S 185,000 S 220,000 S 35,000 18.92
S 111,991 $ 175,215 $ 71,546 S 160,000 S 185,000 $ 25,000 15.63
S 6,428 $ 2,287 S - S - S - S - -
S 48,540 S 43,534 S 34,670 S 54,000 S 56,500 $ 2,500 4.63
S 28,617 S 27,374 S 10,453 S 35,000 S 37,500 $ 2,500 7.14
S 170,783 S 176,784 S 74,687 S 220,000 S 220,000 $ - -
$ - $ -3 - IS -8 10,000 $ 10,000 -
S 65,343 S 77,036 $ 36,090 S 70,000 S 90,000 $ 20,000 28.57
S 654 § 48,140 $ 14,591 S 35,000 S 90,000 S 55,000 157.14
$ - $ -3 - S - S 20,000 $ 20,000 -
$ 652,306 $ 680,827 $ 398,697 $ 784,500 $ 962,500 $ 178,000 22.69
S 33,532 S 58,842 $ 31,731 S 71,950 S 20,950 $ (51,000) (70.88)
S 57,096 S 83,298 $ 86,735 S 126,000 S 136,000 $ 10,000 7.94
S 116 S 27 $ 333§ 1,000 S 1,000 $ - -
S 1,964 S 14,467 S 17,221 S 15,000 $ 25,000 $ 10,000 66.67
S 31,530 S 28,338 $ 18,084 S 40,000 S 44,000 $ 4,000 10.00
$ - s - - 18 -8 SN - -
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Account Number

1101-5-214-4330200
1101-5-214-4330300
1101-5-214-4340600
1101-5-214-4350100
1101-5-214-4350200
1101-5-214-4350400
1101-5-214-4360100
1101-5-214-4360200
1101-5-214-4360400
1101-5-214-4370200
1101-5-214-4390131
1101-5-214-4390140
1101-5-214-4390200
1101-5-214-4390300
1101-5-214-4390900
1101-5-214-4390910
1101-5-214-4390951
1101-5-214-4391100

Total ExpCategory: 43 - Other Services & Charges:

Total Department: 214 - Fire Department:

Legal Notice Publication
Advertising

Police & Fire Liability Ins.
Electricity

Natural Gas

Water & Sewer

Repairs & Maint - Bldg
Equipment Repairs
Maintenance Contract
Equipment Leases
Hazmat

Scuba

Postage

Subscriptions

Other Services & Charges
Education

Risk Reduction

Minor Misc Small Capital

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
s - s - - B -8 s - -
S 1,643 S - S - S 3,000 $ 3,000 S - -
S 137,389 S 137,389 $ 138,000 S 138,000 $ 150,000 $ 12,000 8.70
S 64,042 S 67,847 $ 36,901 S 70,000 S 77,000 $ 7,000 10.00
S 23,755 S 29,256 $ 23,784 S 50,000 $ 55,000 $ 5,000 10.00
S 15,275 $ 16,083 $ 8,643 S 18,500 $ 20,300 $ 1,800 9.73
S 73,206 S 58,796 $ 52,623 S 75,000 $ 105,000 $ 30,000 40.00
S 108,959 S 114,875 S 25,980 S 100,000 $ 25,000 $ (75,000) (75.00)
S 118,310 S 116,139 S 78,969 S 130,288 S 186,000 $ 55,712 42.76
S 29,801 S 65,612 $ 41,931 S 85,639 S 85,639 S - -
$ 6,998 $ -8 - S -8 - B - -
S 15,982 $ 21,252 §$ 53,933 $ 90,000 S 90,000 S - -
s - s - - B -8 - s - -
S 700 $ 2,959 $ 888 S 5,400 S 5,400 S - -
s - s - - B -8 - s - -
S 80,636 S 78,761 $ 73,952 S 120,000 S 122,500 S 2,500 2.08
S 14,198 S 16,217 S 3,985 S 20,000 $ 20,000 $ - -
$ 103,795 $ 17,554 $ - S -3 - B - -
$ 918,925 $ 927,713 $ 693,694 $ 1,159,777 $ 1,171,789 $ 12,012 1.04
$ 13,831,799 S 14,868,250 $ 7,563,599 S 16,366,698 S 16,696,689 S 329,991 2.02
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PRELIMINARY - September 11, 2023
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2024 PROPOSED BUDGET

Department Name:

1101-218: 911 Communications

DETAIL OF PROPOSED CHANGES TO BASE BUDGET

SCHEDULE A

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation
SECTION 1: Increases or Decrease > $2,500
Personnel Services
4110130 Full Time $ 14,548 |Increase to reflect proposed performance based raises ($7,974) and current pay grade makeup
4110160 Overtime $ 77,928 |Increase to reflect anticipated needs based on vacancies
4130100 Employer's Social Security $ 6,100 |Increase due to changes in gross payroll
4130300 Employer's PERF $  (5,000)|Decrease to reflect anticipated needed based on current gross payroll
4130500 Employer's Group & Life Insurance | $ 39,600 |Increase to reflect changes in employee plan selection and new position at family rate
$ 133,176
Other Services & Charges
4320300 Travel $ 5,000 [Increased due to expense of traveling for training opportunities for dispatchers and their continuing education
New Contract with Central Square increasing maintenance contract, as well as new potential contract with Rave mobile
4360400 Maintenance Contract $ 16,700 |Solutions costing 20,000
4370200 Equipment Leases $ 8,500 |Increase to cover cost of the lease for our radio tower for communication with public safety officials
4390910 Education $ 10,000 [Initiative for public education being implemented, as well as continuing to find training opportunities for dispatchers.
4390912 Contract Services $ 5,000 |Adding funds to continue ongoing assistance with new CAD system build from our subject matter expert
$ 45,200
SECTION 2: Capital Equipment > $5,000
4440300(Office Equipment $ (44,000)|Decrease to reflect current year needs

SECTION 3: Increas

es <$2,500 (for internal review only)

PRELIMINARY - September 11, 2023

50



Account Number

Department: 218 - Communications Center

ExpCategory: 41 - Personnel Services

1101-5-218-4110110
1101-5-218-4110130
1101-5-218-4110160
1101-5-218-4110170
1101-5-218-4130100
1101-5-218-4130200
1101-5-218-4130300
1101-5-218-4130500
1101-5-218-4130700
1101-5-218-4131200

Dept Head

Full Time

Overtime

Longevity

Employer's Social Security
Employer's Medicare
Employer's Perf

Employer's Group & Life Ins
Clothing Allowance

Sick Incentive Pay

Total ExpCategory: 41 - Personnel Services:

ExpCategory: 42 - Supplies

1101-5-218-4210200
1101-5-218-4210500
1101-5-218-4220150
1101-5-218-4220210
1101-5-218-4220310
1101-5-218-4220320
1101-5-218-4230300

Stationary & Printing

Office Supplies

Operating Supplies

Gasoline

Household, Laundry, Clean
Medical, Surgical

Small Tools & Minor Equipmen

Total ExpCategory: 42 - Supplies:

ExpCategory: 43 - Other Services & Charges

1101-5-218-4310400
1101-5-218-4320300
1101-5-218-4320400
1101-5-218-4320700
1101-5-218-4350100
1101-5-218-4350200
1101-5-218-4350400
1101-5-218-4360200
1101-5-218-4360400
1101-5-218-4360700
1101-5-218-4370200
1101-5-218-4390300
1101-5-218-4390600
1101-5-218-4390900
1101-5-218-4390910
1101-5-218-4390912

Professional Services
Travel

Telephone & Communication
Language Line & Dsl
Electricity

Natural Gas

Water & Sewer
Equipment Repair
Maintanence Contract
Contract Repairs
Equipment Leases
Subscriptions

Trash Collection

Other Services & Charges
Education

Contract Services

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
$ 61,486 $ - S - S = 9§ - S - -
S 940,382 S 1,089,821 $ 498,187 S 1,288,052 $ 1,302,600 $ 14,548 1.13
S 30,808 S 118,379 $ 88,918 S 42,072 S 120,000 $ 77,928 185.23
S 4,618 $ 3,754 S 1,823 S 3960 S 4,000 $ 40 1.01
S 61,768 S 72,477 $ 34,907 $ 83,000 S 89,100 $ 6,100 7.35
S 14,446 S 16,950 $ 8,164 S 19,500 $ 20,900 S 1,400 7.18
S 147,272 S 172,676 S 83,393 $ 194,500 S 189,500 $ (5,000) (2.57)
S 143,078 S 147,319 S 80,581 $ 262,500 S 302,100 S 39,600 15.09
$ - $ - S 3,000 S 3,800 $ 3,800 $ - -
S 2,749 S 4,765 $ - S 5000 S 5,000 S - -
$ 1,406,606 $ 1,626,141 $ 798,972 $ 1,902,384 $ 2,037,000 $ 134,616 7.08
$ -8 51 - - - s - ]
S 1,448 S 1,249 $ 357 §$ 2,000 S 2,000 $ - -
S 1,211 S 1,413 $ 131 $ 1,400 S 1,400 $ - -
$ 9% S -3 - S 360 $ 360 $ - -
S 195 S 287 S 168 S 392 $ 450 S 58 14.80
S 296 $ 220 S 172 S 394 $ 394 S - -
S - S 6,200 $ 1,589 S 5,000 S 5,000 S - -
$ 3,247 $ 9,421 $ 2,418 S 9,546 $ 9,604 $ 58 0.61
S - S 9,975 $ - S 17,100 $ 17,100 $ - -
S 4,298 $ 1,191 S 3,510 S 5000 S 10,000 $ 5,000 100.00
S 12,731 §$ 12,560 $ 6,320 $ 16,550 $ 16,550 $ - -
$ 621 $ 259 $ - S - S - S - -
S 18,223 §$ 21,560 S 8,444 S 21,500 $ 22,575 S 1,075 5.00
S 666 S 733 S 416 S 850 S 1,000 S 150 17.65
S 637 $ 707 S 316 S 1,000 S 1,000 $ - -
S 1,488 S 78 $ - S 1,500 S 1,500 $ - -
S 38,946 S 44,195 S 44,571 S 48,300 S 65,000 $ 16,700 34.58
S 53,549 S 39,219 S 2,475 S 57,050 S 57,050 $ - -
S 3,900 S 9,975 $ 4,721 S 3,000 $ 11,500 $ 8,500 283.33
S 1,549 S 1,593 S - S 1,800 S 1,800 $ - -
S 150 S 101 $ 108 S 225 S 300 S 75 33.33
$ 586 S 368 $ - S 500 S 500 $ - -
S 4,173 §$ 8,017 $ 895 S 10,000 $ 20,000 $ 10,000 100.00
$ - $ - S 4,057 '$ - $ 5000 $ 5,000 -

51



Account Number

1101-5-218-4391100 Minor Misc Small Capital

Total ExpCategory: 43 - Other Services & Charges:

ExpCategory: 44 - Capital Outlay
1101-5-218-4440300
1101-5-218-4440500

Office Equipment
Other Equipment

Total ExpCategory: 44 - Capital Outlay:

Total Department: 218 - Communications Center:

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
0,
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
$ 849 $ 4,910 $ 3,052 $ - S - S - -
S 142,364 S 155,440 $ 78,887 $ 184,375 $ 230,875 $ 46,500 -
S - -8 - S 44000 $ - $ (44,000 (100.00)
$ - S 30,582 $ -8 - - - -
S - S 30,582 $ - S 44,000 $ - S (44,000) (100.00)
$ 1,552,218 $ 1,821,584 $ 880,276 $ 2,140,305 S 2,277,479 $ 137,174 6.41
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET SCHEDULE A

Department Name:  1101-219: Police Department

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation

SECTION 1: Increases or Decrease > $2,500

Personnel Services
4110110 Dept Head $ (80,996)| Transfer to Full Time
4110130 Full Time $ 510,767 |Increase to reflect impact of union contracts
4110160 Overtime $ 351,737 |Increase to reflect impact of officer shortage
4110165 Double Time $ 341,000 |Increase to reflect expansion of double time requirements in FOP Contract
4110170 Longevity $ (15,960)|Decrease to reflect anticipated needs
4110180 Specialty / Hazzard Pay $ (9,900)|Decrease to reflect anticipated needs
4110190 Holiday Pay $ (62,680)|Decrease to reflect anticipated needs
4130700 Clothing Allowance $ 3,800 [Increase to better reflect contractual obligations
4130300 Employer's Social Security $ 73,739 |Increase due to changes in gross payroll
4130200 Employer's Medicare $ 27,233 |Increase due to changes in gross payroll
4130300 Employer's PERF $ 600,199 |Increase due to changes in gross payroll
4130500 Employer's Group & Life Insurance | $ (207,287)|Increase to reflect changes in employee plan selection and vacancies at family rate
4131200 Sick Incentive $ (15,620)|Decrease to reflect FOP Contract Impact
$ 1,597,028
Supplies
4220150 Operating Supplies $ 9,650 [increase in number of vests to be purchase in 5 year replacement plain in 2024
Other Services & Charges
4310400 Professional Services $ (43,723)|Decrease to reflect transfer to contract services account
4390912 Contract Services $ 104,656 |Increase to reflect transfer from professional services ($43,723) and increase in cost of contracted services ($60,933)
$ 60,933
SECTION 2: Capital Equipment > $5,000
4440200 motor equipment $ 1,275,000 |15 Explorers and required upfitting
$ 680,000 |10 CID Explorers & Upfitting
$ 450,000 [Five (5) Expeditions & Upfitting
$ (1,200,000)|Less Prior Year Budget
$ 1,205,000 |Net Increase
4440500 other equipment $ 143,652 |10 portable radios $97,632, 30 Benelli M4 shotguns $46,020
$ 152,000 |25 mobile computers $152,000
$ 295,652
SECTION 3: Increases <$2,500 (for internal review only)
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Account Number

Department: 219 - Police Department

ExpCategory: 41 - Personnel Services

1101-5-219-4110110
1101-5-219-4110130
1101-5-219-4110150
1101-5-219-4110160
1101-5-219-4110165
1101-5-219-4110170
1101-5-219-4110180
1101-5-219-4110190
1101-5-219-4110500
1101-5-219-4130100
1101-5-219-4130200
1101-5-219-4130300
1101-5-219-4130500
1101-5-219-4130700
1101-5-219-4131200

Total ExpCategory: 41 - Personnel Services:

Dept Head

Full Time

Part Time

Overtime

Double Overtime
Longevity
Specialty/hazard Pay
Holiday Pay

Sign-on Bonus
Employer's Social Security
Employer's Medicare
Employer's Perf
Employer's Group & Life Ins
Clothing Allowance

Sick Incentive Pay

ExpCategory: 42 - Supplies

1101-5-219-4210200
1101-5-219-4210500
1101-5-219-4220150
1101-5-219-4220160
1101-5-219-4220185
1101-5-219-4220210
1101-5-219-4220250
1101-5-219-4220310
1101-5-219-4220311
1101-5-219-4220320
1101-5-219-4220350
1101-5-219-4230110
1101-5-219-4230200

Stationary & Printing
Office Supplies
Operating Supplies
Photographic

Police Uniform

Gasoline

Garage & Motor Supplies
Household, Laundry, Clean
Clothing & Outerwear
Medical, Surgical
Inst/medical

Building Materials
Repair Parts

Total ExpCategory: 42 - Supplies:

ExpCategory: 43 - Other Services & Charges

1101-5-219-4310400
1101-5-219-4320300
1101-5-219-4320400
1101-5-219-4330100
1101-5-219-4330300

Professional Services

Travel

Telephone & Communication
Print Other Than Office Sup
Advertising

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
S 78,296 S 81,194 $ - S 80,996 $ - S (80,996)  (100.00)
S 8,687,895 S 9,237,200 S 4,568,347 S 9,239,233 S 9,750,000 $ 510,767 5.53
S 128,246 S 124,130 $ 65,162 S 222,000 S 222,000 $ - -
S 691,132 $ 11,490 $ 457,321 $ 696,563 S 951,000 $ 254,437 36.53
S - S - S 133,270 $ - S 408,000 $ 408,000 -
S 167,615 S 152,513 $ 100,134 S 224,760 S 208,800 S (15,960) (7.10)
S 78,910 S 75,240 $ 52,471 S 148,500 S 138,600 S (9,900) (6.67)
S 130,484 S 206,126 S 153,903 S 371,800 S 309,120 $ (62,680) (16.86)
S - S 9,333 $ 9,333 S 30,000 S 30,000 $ - -
S 89,690 $ 135,417 S 67,201 S 93,061 S 166,800 $ 73,739 79.24
S 141,684 S 142,212 S 78,375 S 166,447 S 193,680 $ 27,233 16.36
$ 1,657,013 S 1,842,996 S 1,030,402 S 1,789,881 S 2,390,080 $ 600,199 33.53
$ 1,230,383 $ 1,319,302 $ 795,517 S 2,371,447 S 2,164,160 S (207,287) (8.74)
S 212,400 $ 193,850 $ 108,650 S 291,700 S 295,500 S 3,800 1.30
S 149,940 S 150,114 $ - S 187,220 S 171,600 S (15,620) (8.34)
$ 13,443,690 $ 13,681,116 $ 7,620,086 $ 15,913,608 S 17,399,340 $ 1,485,732 (8.34)
S 162 S 359 § - S - S - S - -
S 4,543 § 5,844 S 3,898 S 7,800 S 7,800 S - -
S 523,123 §$ 545,677 S 218,037 S 493,074 $ 502,724 $ 9,650 1.96
S 6,660 S 6,619 $ - S - S - S - -
S 24,485 S 53,511 §$ 21,872 $ 49,100 S 49,100 S - -
S 351,297 $ 493,111 S 218,787 S 755,000 S 755,000 S - -
S 1,018 S 4,007 $ 71 S 1,470 S 1,470 $ - -
S 6,207 S 5,360 $ 2,303 S 6,263 S 6,263 S - -
$ - $ -8 2,152 $ - s -8 . .
S 19,043 S 9,953 $ 11,051 $ 11,544 S 11,544 S - -
$ 3,648 S 6,913 $ - S - 8 - S - -
S 1,992 S 1,539 $ 121 S 2,000 S 2,000 S - -
S 2,012 S 9,468 S 2,623 S 6,500 S 6,500 $ - -
S 944,189 $ 1,142,362 $ 480,914 $ 1,332,751 $ 1,342,401 $ 9,650 0.72
S 68,618 S 148,200 $ 110,902 S 121,323 S 77,600 S (43,723) (36.04)
S 47,789 S 47,925 S 46,993 S 145,500 S 145,500 $ - -
S 123,458 S 147,360 $ 102,074 S 210,926 S 210,926 S - -
S 4,254 § 7,699 S 4,066 S 8,350 S 8,350 S - -
S 80 S 9,630 $ 10,332 S 6,000 S 6,000 S - -
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Account Number

1101-5-219-4340600 Police & Fire Liability Ins.
1101-5-219-4350100 Electricity
1101-5-219-4350200 Natural Gas
1101-5-219-4350400 Water & Sewer
1101-5-219-4360100 Repairs & Maint - Bldg
1101-5-219-4360200 Equipment Repair

1101-5-219-4370500 Other Rental
1101-5-219-4390200 Postage
1101-5-219-4390300 Subscriptions

1101-5-219-4390400 Bonds

1101-5-219-4390800 Organiz Membership & Dues
1101-5-219-4390900 Other Services & Charges
1101-5-219-4390910 Education
1101-5-219-4390912
1101-5-219-4390925
1101-5-219-4390960

Contract Services
Credit Card Processing Fees
Crime Intelligence

Total ExpCategory: 43 - Other Services & Charges:

ExpCategory: 44 - Capital Outlay
1101-5-219-4440200 Motor Equipment
1101-5-219-4440500 Other Equipment

Total ExpCategory: 44 - Capital Outlay:

Total Department: 219 - Police Department:

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
S 515,443 S 515,443 S 515,443 S 515,443 S 515,443 S - -
S 47,332 S 56,049 $ 26,493 S 62,300 $ 62,300 $ - -
S 8371 S 12,787 S 11,698 S 30,100 S 30,100 S - -
S 4,224 S 4,599 S 1,864 S 6,540 S 6,540 $ - -
S 54,209 $ 128,426 S 157,280 $ 40,000 S 40,000 S - -
S 10,550 $ 22,291 $ 13,095 S 29,250 $ 29,250 $ - -
S 10,355 $ 10,717 $ 445 S 10,256 $ 10,256 S - -
S 3350 S 3,573 $ 2,767 S 4,300 $ 4,300 S - -
S 1,370 S 1,433 S 5,090 S 1,550 S 1,550 $ - -
S 183 $ - S 49 S 294 S 294 S - -
S 4,047 S 2,791 S 1,230 S 6,555 S 6,555 S - -
S 13,909 S 8,187 $ - S 13,000 $ 13,000 $ - -
S 45,078 S 62,315 $ 74,093 S 74,500 S 74,500 S - -
S 658,960 S 1,527,661 S 210,647 S 1,055,200 $ 1,159,856 $ 104,656 9.92
S 643 $ 347 S - S 500 $ 500 S - -
S 75,000 $ 75,000 $ 18,750 S 77,000 $ 77,000 S - -
$ 1,697,225 $ 2,792,432 $ 1,313,312 $ 2,418,887 S 2,479,820 $ 60,933 2.52
S 961,499 S 475,383 S 462,843 S 1,200,000 S 2,405,000 $ 1,205,000 100.42
S - S - S 99,845 S - S 295,652 S 295,652 -
S 961,499 $ 475,383 $ 562,688 $ 1,200,000 $ 2,700,652 $ 1,500,652 125.05
$ 17,046,604 $ 18,091,293 $ 9,977,000 $ 20,865,246 S 23,922,213 $ 3,056,967 14.65

56



PRELIMINARY - September 11, 2023

(THIS PAGE INTENTIONALLY LEFT BLANK)

57



DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET SCHEDULE A

Department Name:  1101-301: Engineering

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation
SECTION 1: Increases or Decrease > $2,500
Personnel Services
4110130 Full Time $ 5,900 [Increase to align with current salary levels and proposed performance based raises
4130500 Employer's Group & Life Insurance | $ 15,800 |Increase to reflect changes in employee plan selection
$ 21,700
Other Services & Charges
4390300 Subscriptions $ (10,000)|Decrease to reflect current needs and existing three (3) license not due until 2026

SECTION 2: Capital Equipment > $5,000

SECTION 3: Increases <$2,500 (for internal review only)
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Account Number

Department: 301 - PW Engineering

ExpCategory: 41 - Personnel Services

1101-5-301-4110130
1101-5-301-4110140
1101-5-301-4130100
1101-5-301-4130200
1101-5-301-4130300
1101-5-301-4130500

Total ExpCategory: 41 - Personnel Services:

Full Time

Temp

Employer's Social Security
Employer's Medicare
Employer's Perf

Employer's Group & Life Ins

ExpCategory: 42 - Supplies

1101-5-301-4210200
1101-5-301-4210500
1101-5-301-4220100
1101-5-301-4220150
1101-5-301-4220210
1101-5-301-4220320
1101-5-301-4230300

Stationary & Printing

Office Supplies

Operating Supplies

Drafting & Supplies

Gasoline

Medical, Surgical

Small Tools & Minor Equipment

Total ExpCategory: 42 - Supplies:

ExpCategory: 43 - Other Services & Charges

1101-5-301-4310400
1101-5-301-4320300
1101-5-301-4360200
1101-5-301-4360400
1101-5-301-4360500
1101-5-301-4390200
1101-5-301-4390300
1101-5-301-4390800
1101-5-301-4390900
1101-5-301-4390910
1101-5-301-4390925

Total ExpCategory: 43 - Other Services & Charges:

Professional Services
Travel

Equipment Repairs
Maintanence Contract
Repairs & Maintenance - Other
Postage

Subscriptions

Membership & Dues

Other Services & Charges
Education

Credit Card Processing Fees

ExpCategory: 44 - Capital Outlay

1101-5-301-4440500

Other Equipment

Total ExpCategory: 44 - Capital Outlay:
Total Department: 301 - PW Engineering:

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
S 182,462 S 205,444 S 116,568 S 227,800 S 233,700 S 5,900 2.59
$ - $ -3 - S 10,800 S 10,800 $ - -
S 10,884 S 12,283 S 6,945 S 15,000 $ 15,200 $ 200 1.33
S 2,545 S 2,873 S 1,624 S 3,500 S 3,600 S 100 2.86
S 25,751 S 29,173 §$ 16,553 S 33,000 S 33,900 $ 900 2.73
S 13,633 $ 16,965 S 13,774 S 24,000 $ 39,800 $ 15,800 65.83
$ 235,275 $ 266,738 $ 155,463 S 314,100 $ 337,000 $ 22,900 7.29
$ 244 S 224 $ - S = $ = $ - -
S 926 S 2,265 $ 51§ 3960 S 3,960 S - -
$ - $ - S - S = 8 600 $ 600 -
S 623 S 1,599 S - S - S = s - R
S 3,415 S 3,000 $ 2,111 S 4,000 $ 6,000 $ 2,000 50.00
S 119 S 228 $ - S 500 S 50 $ (450) (90.00)
S 1,561 S 292 S 472 S 2,500 S 2,500 S - -
$ 6,889 $ 7,608 $ 2634 S 10,960 $ 13,110 $ 2,150 19.62
S 31,092 $ 32,847 S 201,868 S 120,000 S 120,000 $ - -
S 60 $ 322 S 1,645 S 3,500 S 3,500 $ - -
S 570 $ - S - S 750 $ 750 S - -
S 10,330 S 7,376 $ - S - S - S - -
$ - $ -3 - s = 8 - 3 - -
S 500 S 200 $ - S 500 $ - S (500)  (100.00)
S 69 S 69 S 7,800 $ 10,000 $ - S (10,000)  (100.00)
$ - $ - S - S - S 250 $ 250 -
S 53,607 $ 29,604 $ 12,403 S 30,000 $ 30,000 S - -
S 2,131 S 803 $ 579 S 3,000 S 3,000 $ - -
S 2,604 S 2,920 $ 110 $ 3,000 S 3,000 S - -
S 100,963 $ 74,141 $ 224,404 $ 170,750 $ 160,500 $ (10,250) (6.00)
$ 2,000 S - $ - S = § -8 - -
s 2,000 $ - s - s - s - s - -
$ 345,127 $ 348,486 $ 382,501 $ 495,810 $ 510,610 $ 14,800 2.99
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2024 PROPOSED BUDGET

Department Name:

1101-303 Buildings & Grounds

SCHEDULE A

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation
SECTION 1: Increases or Decrease > $2,500
Personnel Services
4110130 Full Time $ 231,907 |Performance Based Raises ($22,841) and AFSCME contract impact ($206,066)
4130100 Employer's Social Security $ (6,700)|Decrease to reflect anticipated needs
4130300 Employer's PERF $ 16,100 |Increase due to changes in gross payroll
4130500 Employer's Group & Life Ins $ (8,500)|Increase to reflect changes in employee plan selection
4130700 Clothing $ (4,000)|Decrease to reflect transfer to Clothing and Outwear account due to AFSCME contract changes
4131200 Sick Incentive $ (15,922)|Decrease to reflect changes in AFSCME contract
$ 212,885
Supplies
4220150 Operating Supplies $ 4,000 [Increase to reflect increased costs and need for new streetscape flags
4220310 Household, Laundry $ (13,312)|Decrease to reflect transfer of uniform expenses to Contract Services account
4220311 Clothing & Outerwear $ 14,000 [Increase to reflect AFSCME contract obligations
4230110 Building Materials $ 10,000 |Increase due to rising material costs
4230141 Landscaping $ 12,250 |Increase to reflect transfer from Other Services and Charges for proper line usage of purchasing mulch
4230300 Small Tools & Minor Equipment | $ 13,380 [Increase to reflect three (3) backpack blowers, three (3) string trimmers, three (3) snow blowers and four (4) mowers
$ 40,318
Other Services & Charges
4320400 Telephone/Communication $ 12,000 |increase for 13 new tablets for documenting work orders and three (3) additional cell phone plans for crew leaders
4360100 Repairs & Maintenance $ 10,000 [Increase to reflect rise in cost of services
4360400 Maintenance Contract $ 250,000 [Increase to reflect implementation of Citywide HVAC Preventative Maintenance Contract
4360500 Repairs & Maintenance-other $  (106,798)|Increase for fencing repair and replacement ($40,000), maintenance of asphalt surfaces including the McNaughton roadway
paving ($78,000) and Pierre Moran Pool / Pavilion Parking Lot ($72,000), and fencing under boardwalk ($36,202)
4390900 Other Services and Charges $ (12,250)|Decrease to reflect transfer to Landscaping account line.
4390912 Contract Services $ 196,312 |Increase to reflect use of Lucity Maintenance Program and necessary training ($33,000, transfer from Household, Laundry
Supplies ($13,312), and pilot program to outsource deferred maintenance on trees ($150,000)
$ 349,264
SECTION 2: Capital Equipment > $5,000
Buildings & Structures
4420400 Buildings & Structures $ 52,485 |Train Depot Soffit Repair
Motor Equipment
4440200 Motor Equipment $ 140,000 | Two (2) F250 Super duty with Plows to replace 2011 trucks #561 and #562.
4440200 Motor Equipment $ 180,000 |New Toro Batwing mower ($145,000), Z-Turn Mower ($17,000) and Kubota side by side ($18,000)
4440200 Motor Equipment $ 135,767 |New articulating front end loader
4440200 Motor Equipment $ 102,000 |Two (2) Single cab pick-up truck with upfitting (radios, lights etc.) @ $51,000 each
4440200 Motor Equipment $ 35,000 |6YD trash insert, refuse dumper with sweep including install
4440200 Motor Equipment $  (331,000)|Prior Year Budget
$ 261,767
Other Equipment
4440500 Other Equipment $ 99,000 |Wood Chipper (80,000), Concrete Mixer ($8,000), and Dump Trailer ($11,000)
4440500 Other Equipment $ 12,000 [Two (2) 20 foot trailer @ $6,000 each
4440500 Other Equipment $ 10,000 |Park Posts at McNaughton Park
4440500 Other Equipment $ 121,000

PRELIMINARY - September 11, 2023
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Account Number

Department: 303 - Buildings & Grounds Maint

ExpCategory: 41 - Personnel Services

1101-5-303-4110110
1101-5-303-4110130
1101-5-303-4110140
1101-5-303-4110150
1101-5-303-4110160
1101-5-303-4110170
1101-5-303-4130100
1101-5-303-4130200
1101-5-303-4130300
1101-5-303-4130500
1101-5-303-4130700
1101-5-303-4131200

Total ExpCategory: 41 - Personnel Services:

Dept Head

Full Time

Temporary

Part Time

Overtime

Longevity

Employer's Social Security
Employer's Medicare
Employer's Perf
Employer's Group & Life Ins
Clothing Allowance

Sick Incentive

ExpCategory: 42 - Supplies

1101-5-303-4210200
1101-5-303-4210500
1101-5-303-4220120
1101-5-303-4220150
1101-5-303-4220160
1101-5-303-4220170
1101-5-303-4220210
1101-5-303-4220310
1101-5-303-4220311
1101-5-303-4220320
1101-5-303-4230110
1101-5-303-4230125
1101-5-303-4230141
1101-5-303-4230143
1101-5-303-4230200
1101-5-303-4230300

Stationary & Printing

Office Supplies

Safety Supplies

Operating Supplies

Event Operating Supplies
Paint

Gasoline

Household, Laundry, Cleaning
Clothing & Outerwear
Medical, Surgical

Building Materials

Street & Alley Materials
Landscaping

Chemicals

Repair Parts

Small Tools & Minor Equipment

Total ExpCategory: 42 - Supplies:

ExpCategory: 43 - Other Services & Charges

1101-5-303-4320300
1101-5-303-4320400
1101-5-303-4350100
1101-5-303-4350200
1101-5-303-4350400

Travel

Telephone & Communication
Electricity

Natural Gas

Water & Sewer

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
$ 80,435 $ 83,411 $ -8 -8 - $ - -
$ 1,556,168 S 1,844,897 S 1,112,822 S 2,127,393 S 2,359,300 $ 231,907 10.90
S 9,979 S 17,935 S 10,095 S 140,500 S 140,500 $ - -
S 111,820 $ 77,840 $ 30,628 S 226,200 S 226,200 $ - -
S 74,803 S 69,220 $ 26,553 S 90,775 S 90,775 $ - -
S 14,000 $ 13,013 $ 7,053 S 15,180 $ 15,180 $ - -
S 110,165 S 125,104 S 70,318 S 163,000 S 156,300 S (6,700) (4.11)
S 25,764 S 29,258 $ 16,446 S 38,000 $ 36,600 $ (1,400) (3.68)
S 240,325 S 284,751 S 159,907 S 328,000 S 344,100 $ 16,100 491
S 259,845 §$ 356,093 S 218,199 S 571,000 S 562,500 $ (8,500) (1.49)
S 18,605 S 9,345 S 5160 S 10,200 S 6,200 $ (4,000) (39.22)
S 5177 S 6,894 $ - S 15,922 $ - S (15,922)  (100.00)
$ 2,507,086 $ 2,917,760 $ 1,657,181 $ 3,726,170 S 3,937,655 $ 211,485 5.68
S 695 S 180 $ 187 S 650 $ 650 S - -
S 360 S 575 S 153 §$ 1,300 S 1,300 $ - -
S 3,463 S 3,437 S 2,222 S 7,200 S 7,200 S - -
S 63,871 S 50,134 §$ 26,950 $ 66,500 $ 70,500 $ 4,000 6.02
S 2,278 S 2,142 $ - S 3,000 S 3,000 $ - -
S 11,063 $ 10,608 $ 7,675 S 12,620 $ 12,620 $ - -
S 105,206 S 142,323 S 53,155 S 153,000 S 153,000 $ - -
S 15,562 $ 31,756 $ 17,246 S 40,244 S 26,932 S (13,312) (33.08)
S - $ - S 17,261 S - S 14,000 $ 14,000 -
S 1,954 $ 1,150 $ 481 S 2,300 S 2,300 $ - -
S 62,712 S 79,820 $ 46,164 S 82,542 S 92,542 S 10,000 12.12
S 6,906 $ 27,153 $ 6,986 $ 16,800 $ 16,800 $ - -
S 7,050 $ 16,559 S 10,334 S 17,328 S 29,578 S 12,250 70.69
S 11,380 $ 10,249 $ 4,044 S 11,850 $ 11,850 $ - -
S 2,595 $ 1,767 $ 554 S 5,000 S 5,000 S - -
S 3,712 S 9,848 $ 10,728 $ 18,720 $ 32,100 $ 13,380 71.47
S 298,808 $ 387,700 $ 204,139 $ 439,054 $ 479,372 $ 40,318 9.18
$ - $ -5 - Bs 5000 $ 5,000 $ - -
S 6,061 S 7,953 S 5193 S 8,050 $ 20,050 $ 12,000 149.07
S 17,040 $ 16,941 S 6,705 S 23,000 S 25,300 $ 2,300 10.00
S 8,092 S 11,848 S 9,538 S 20,818 $ 22,900 S 2,082 10.00
S 2,219 S 1,684 $ 860 S 2,100 S 2,310 S 210 10.00
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Account Number

1101-5-303-4360100
1101-5-303-4360200
1101-5-303-4360400
1101-5-303-4360500
1101-5-303-4370200
1101-5-303-4390300
1101-5-303-4390800
1101-5-303-4390900
1101-5-303-4390910
1101-5-303-4390912
1101-5-303-4390920
1101-5-303-4391100

Total ExpCategory: 43 - Other Services & Charges:

Repairs & Maint

Equipment Repair
Maintenance Contract
Repairs & Maintenance - Other
Equipment Leases
Subscriptions

Organiz Membership & Dues
Other Services & Charges
Education

Contract Services

Const St/alley By Contract
Minor Misc Small Capital

ExpCategory: 44 - Capital Outlay

1101-5-303-4420400
1101-5-303-4440200
1101-5-303-4440500

Total Department: 303 - Buildings & Grounds Maint:

Building & Structures
Motor Equipment
Other Equipment

Total ExpCategory: 44 - Capital Outlay:

Total Expense:

Total Fund: 1101 - GENERAL:

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
S 48,252 S 110,210 $ 37,086 S 75,930 S 85,930 S 10,000 13.17
S 8,323 § 7,145 $ 792 S 7,000 $ 7,000 S - -
$ 7,232 $ 6,191 $ 4,866 S 10,719 ¢ 260,719 S 250,000  2,332.31
S - S 3,465 $ 12,543 S 333,000 $ 226,202 S (106,798) (32.07)
S 1,591 S 585 $ 112 S 1,760 S 1,760 $ - -
$ - $ -$ - S -8 207 S 207 -
S 535 § 512 $ 571 S 700 S 571 S (129) (18.43)
$ 79,003 S 59,537 $ 8211 S 72,340 S 60,090 $ (12,250) (16.93)
S 15,265 $ 19,422 $ 2,291 S 16,000 $ 16,000 $ - -
$ - $ -$ -8 - S 196,312 $ 196,312 -
S 533 § 18,778 $ 940 S 23,000 $ 23,000 S - -
S 13,515 S 2,302 $ - S 5000 $ 5,000 $ - -
$ 207,661 $ 266,573 $ 89,707 $ 604,417 $ 952,351 $ 353,934 58.56
$ 58,091 S 25,943 ¢ -8 . $ 52,485 S 52,485 -
S 170,407 $ 347,595 $ 737,978 S 331,000 $ 592,767 S 261,767 79.08
$ - $ -5 - S - S 121,000 $ 121,000 -
$ 228,498 $ 373,538 $ 737,978 $ 331,000 $ 766,252 S 435,252 131.50
$ 3,242,053 $ 3,945572 $ 2,689,006 S 5,100,641 S 6,141,630 S 962,989 20.41
$ 50,572,590 $ 55,148,018 $ 39,693,117 $ 56,608,325 $ 69,438,083 $ 12,301,758 21.87
$ 50,572,590 $ 55,148,018 $ 39,693,117 $ 56,608,325 $ 69,438,083 $ 12,301,758 (76.20)
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2024 PROPOSED BUDGET

Department Name:

2201-310: Street Department (MVH)

DETAIL OF PROPOSED CHANGES TO BASE BUDGET

Listing of accounts in the budget request that increase or decrease from the base budget level.

SCHEDULE A

Inc/(Dec)
Account No. Account Name Amount Explanation
SECTION 1: Increases or Decrease > $2,500
Personnel Services
4110130 Full Time $ 213,379 |Increase due to AFSCME contractual commitments and proposed performance raises
4110150 Part Time $ 35,598 |Increase to reflect anticipated needs
4130300 Employer's PERF $ 23,900 [increase due to changes in gross payroll
4130700 Employer's Group & Life Insurance | $ (209,500)|Decrease to reflect changes in employee plan selection
$ 63377
Supplies
4220311 Clothing and Outerwear 14,000 [Increase due to AFSCME contractual commitments
4230111 Paving Materials $ 540,000 |Increase due to Raise in supply costs and anticipated needs (Johnson st.-Erwin st. to Bristol st. Project)
4230127 Road Salt (60,000)|Decease due to lower supply costs and anticipated needs
4230144 Traffic Supplies 65,000 |Increase due to Raise in supply costs and anticipated needs ( Light Poles, Paint, Tornado Sirens )
4230300 Small tools and Minor Equipment 7,500 |Increase due to Raise in supply costs and anticipated needs (Back pack blowers, Replacement office Furniture)
566,500
Other Services & Charges
4350200 Natural Gas 12,000 [Increase due to Raise in rates and anticipated needs
4360200 Equipment Repair 4,000 [Increase due to Raise in repair costs
4360400 Maintenance Contract 20,352 |Increase to reflect current year needs
4370200 Equipment Rental 4,000 |Increase due to Raise in costs of rental equipment
4390912 Contract Services 44,352 |Increase to reflect addition of Lucity and Cintas uniform contracts
84,704
SECTION 2: Capital Equipment > $5,000
4440200 Motor Equipment $ (433,000)|Decease due to anticipated needs
(1-Kenworth Tandem Axle dump truck/snow plow with upfitting @ $325,000)
(2-Ford F-250 Pick up truck ext cab 6' bed w/upfitting for plowing @ $75,000/ea.=$150,000)
(2-Ford F-450 Pick up truck crew cab dump bed w/upfitting for plowing @ $110,000/ea.=$220,000)
(1-Ford F-450 Pick up truck single cab 8' dump bed w/upfitting for plowing @ $90,000)
4440400 Street Machinery (92,500)|Decease due to anticipated needs

SECTION 3: Increas

es <$2,500 (for internal review only)

(2- Bobcat A770 Skid steer with attachments @ $125,000/ea. = $250,000
(1 for Concrete removals + 1 for Asphalt Grinding)

PRELIMINARY - September 11, 2023
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Account Number
Fund: 2201 - MVH

Expense

Department: 310 - MVH - Street Department
ExpCategory: 41 - Personnel Services

2201-5-310-4110110

2201-5-310-4110130
2201-5-310-4110140
2201-5-310-4110150
2201-5-310-4110160
2201-5-310-4110170
2201-5-310-4130100
2201-5-310-4130200
2201-5-310-4130300
2201-5-310-4130500
2201-5-310-4130700
2201-5-310-4131200

Dept Head

Full Time

Temporary

Part Time

Overtime

Longevity

Employer's Social Security
Employer's Medicare
Employer's Perf
Employer's Group & Life Ins
Clothing Allowance

Sick Incentive

Total ExpCategory: 41 - Personnel Services:

ExpCategory: 42 - Supplies

2201-5-310-4210500
2201-5-310-4220210
2201-5-310-4220310
2201-5-310-4220311
2201-5-310-4220320
2201-5-310-4230110
2201-5-310-4230111
2201-5-310-4230127
2201-5-310-4230141
2201-5-310-4230142
2201-5-310-4230143
2201-5-310-4230144
2201-5-310-4230200
2201-5-310-4230300

Office Supplies

Gasoline

Household, Laundry, Clean
Clothing & Outerwear
Medical, Surgical

Building Materials

Paving Materials

Road Salt

Landscaping

Supplies

Chemicals

Traffic Supplies

Repair Parts

Small Tools & Minor Equipmen

Total ExpCategory: 42 - Supplies:

ExpCategory: 43 - Other Services & Charges

2201-5-310-4320300
2201-5-310-4320400
2201-5-310-4340200
2201-5-310-4350100
2201-5-310-4350200

Travel

Telephone & Communication
LiApproved Budgetility Insuran
Electricity

Natural Gas

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
$ 84,061 $ 87,339 $ - B8 - S - S - -
S 2,424,152 S 2,626,187 S 1,442,732 S 2,859,421 S 3,072,800 $ 213,379 7.46
S 23,536 S 59,830 $ 27,720 S 106,080 $ 106,000 $ (80) (0.08)
S 61,483 S 66,626 $ 19,879 S 25,602 $ 61,200 $ 35,598 139.04
S 161,917 S 126,862 S 97,693 S 200,000 S 200,000 $ - -
S 20,033 S 23,393 §$ 11,838 S 27,010 $ 27,010 S - -
S 165,190 S 176,946 S 94,952 S 203,000 S 205,000 $ 2,000 0.99
S 38,673 S 41,383 $ 22,207 S 47,500 S 48,000 $ 500 1.05
S 383,045 S 395,451 $ 217,233 S 425,000 $ 448,900 S 23,900 5.62
S 429,463 S 476,045 S 269,844 S 868,000 $ 658,500 $ (209,500) (24.14)
S 13,490 $ 14,660 $ 5,550 S 15,000 $ 15,000 $ - -
S 12,618 $ 10,163 S - S - S - S - -
$ 3,817,660 $ 4,104,885 $ 2,209,646 $ 4,776,613 S 4,842,410 $ 65,797 1.38
S 2,711 $ 3,494 S 1,960 S 4,400 $ 4,400 S - -
S 251,000 $ 351,963 S 129,938 S 495,000 $ 495,000 $ - -
S 26,770 S 26,312 $ 35349 S 30,800 $ 30,800 $ - -
S - S - S 4,265 S - S 14,000 $ 14,000 -
S 3352 $ 4331 $ 1,385 S 5100 $ 5,100 S - -
S 79,649 S 51,625 $ 73,008 S 70,000 S 70,000 S - -
S 233311 $ 667,671 S 7,057 S 1,240,000 S 1,780,000 S 540,000 43.55
S 416,728 S 378,177 S 301,549 S 485,000 $ 425,000 $ (60,000) (12.37)
S 374 S 749 S - S 1,500 S 3,000 $ 1,500 100.00
S 24,031 S 23,656 $ 11,195 $ 31,840 S 52,000 $ 20,160 63.32
S 519 $ 600 $ - S 600 $ 600 $ - -
S 329,996 $ 407,887 S 283,193 S 345,000 $ 410,000 S 65,000 18.84
S 15,643 S 14,092 S 19,315 S 25,000 $ 25,000 $ - -
S - S 14,310 $ 9,035 $ 16,500 $ 24,000 $ 7,500 45.45
$ 1,384,084 S 1,944,867 $ 877,249 $ 2,750,740 $ 3,338,900 $ 588,160 21.38
S 457 S 311 S - S 500 $ 500 $ - -
S 14,958 S 13,343 S 10,336 S 15,330 $ 15,330 $ - -
S 99,935 $ 99,935 $ 99,935 S 99,935 $ 99,935 $ - -
S 23949 S 22,915 §$ 12,855 S 26,000 $ 26,000 S - -
S 22,279 S 25,063 $ 20,894 S 25,000 $ 37,000 $ 12,000 48.00
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Account Number

2201-5-310-4350400
2201-5-310-4360200
2201-5-310-4360400
2201-5-310-4360700
2201-5-310-4370200
2201-5-310-4390900
2201-5-310-4390910
2201-5-310-4390912
2201-5-310-4390926

Water & Sewer
Equipment Repair
Maintenance Contract
Contract Repair
Equipment Leases

Other Services & Charges
Education

Contract Services

Landfill Charges

Total ExpCategory: 43 - Other Services & Charges:

ExpCategory: 44 - Capital Outlay
2201-5-310-4440200 Motor Equipment
2201-5-310-4440400 Street Machinery
2201-5-310-4440500 Other Equipment

Total ExpCategory: 44 - Capital Outlay:

ExpCategory: 45 - Miscellaneous
2201-5-310-4520000 To Other Funds

Total ExpCategory: 45 - Miscellaneous:
Total Department: 310 - MVH - Street Department:
Total Expense:

Total Fund: 2201 - MVH:

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
0,
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
S 4632 $ 5,000 $ 2,355 S 6,770 S 6,770 S - -
S 24,675 S 52,990 $ 22,682 S 36,000 $ 40,000 $ 4,000 11.11
S 2,956 S 22,696 S 22,061 S 4,000 S 24,352 S 20,352 508.80
S 425 S 442 S - S 3,430 S 3,430 S - -
S 6,000 $ 5999 $ 3,846 S 8,500 S 12,500 $ 4,000 47.06
S 42,124 S 14,486 S 16,877 S 20,000 $ 20,000 $ - -
S 24,975 S 29,065 $ - $ 25,000 $ 25,000 $ - -
S - S - S - S - S 44352 S 44,352 -
S 139,451 S 114,771 S 32,014 S 175,000 S 175,000 $ - -
S 406,815 $ 407,017 $ 243,855 $ 445,465 S 530,169 $ 84,704 19.01
S 733,365 $ 252,093 S 491,759 S 1,218,000 $ 785,000 $ (433,000) (35.55)
S 274,950 S 184,708 S - S 342,500 S 250,000 $ (92,500) (27.01)
$ 19652 S - S - s - s - s - -
$ 1,027,967 $ 436,802 $ 491,759 $ 1,560,500 $ 1,035,000 $ (525,500) (33.68)
$ - $ 735,663 $ -8 = § -8 - -
$ -8 735,663 $ - $ = $ - 8 - -
$ 6636528 $ 7,629,233 $ 3,822509 $ 9533318 S 9,746,479 S 213,161 2.24
$ 6636528 $ 7,629,233 $ 3,822,509 $ 9,533,318 $ 9,746,479 S 213,161 2.24
$ 6636528 $ 7,629,233 $ 3,822509 $ 9533318 S 9,746,479 S 213,161 (23.31)
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET SCHEDULE A

Department Name:  2201-305: Street Department (LRS)

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation
SECTION 1: Increases or Decrease > $2,500
4230111 Paving Materials $ (500,000)|Decrease to reflect transfer to MVH

SECTION 2: Capital Equipment > $5,000

SECTION 3: Increases <$2,500 (for internal review only)
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Account Number
Fund: 2202 - LOCAL ROAD & STREET

Department: 305 - Local Road & Street
ExpCategory: 42 - Supplies
2202-5-305-4230111

Paving Materials

Total ExpCategory: 42 - Supplies:
Total Department: 305 - Local Road & Street:
Total Expense:

Total Fund: 2202 - LOCAL ROAD & STREET:

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
S 949,999 S 950,000 $ 854,720 S 1,500,000 $ 1,000,000 S (500,000) (33.33)
$ 949,999 $ 950,000 $ 854,720 $ 1,500,000 $ 1,000,000 $ (500,000) (33.33)
$ 949,999 $ 950,000 $ 854,720 $ 1,500,000 $ 1,000,000 $ (500,000) (33.33)
$ 949,999 $ 950,000 $ 854,720 $ 1,500,000 $ 1,000,000 $ (500,000) (33.33)
$ 949,999 $ 950,000 $ 854,720 $ 1,500,000 $ 1,000,000 $ (500,000) (33.33)
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2023 PROPOSED BUDGET

Department Name:

2204-501: Parks & Recreation

DETAIL OF PROPOSED CHANGES TO BASE BUDGET

SCHEDULE A

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation
SECTION 1: Increases or Decrease > $2,500
Personnel Services
4110130 Full-Time Personnel $ 179,694 Increa§e Due tp Wage Increase for Lead Ranger, additional FT ranger, Asst Program Coordinator, and
FT Office Service.
4110150 Part-Time Personnel $ (93,668)|Decrease due to removing 2 PT rangers for 1 FT and moving PT office assistant to FT
4130100 Employer's Social Security $ 5,400 |Increase due to changes in gross payroll
4130300 Employer's PERF $ 26,400 |Increase due to changes in gross payroll
4130500 Employer's Group & Life Insurance $ 93,400 |Increase to reflect changes in employee plan selection and new position at family rate
$ 211,226
Supplies
. . Increase for Picnic Tables (10), Dumpster Blockades (5), Pavilion Chairs (400), Pavilion Chair Racks
4230300 Small Tools and Minor Equipment $ 157,750 (5), Pavilion Tables (40), Trash Cans (60)
Other Services & Charges
4310400 Professional Services $ 135,000 |Increase for design services for Five Year Master Plan ($75,000), Pierre Moran Pool ($60,000),
4360500 Repairs & Maintenance Other $ (60,000)|Decrease to reflect anticipated needs
4390925 Credit Card Processing $ 13,400 |Increase to reflect anticipated needs associated with credit card acceptance
$ 88,400
Miscellaneous
452000 To Other Funds 125,000 |Increase to reflect additional subsidy needed for NYC RR Museum
SECTION 2: Capital Equipment > $5,000
44420400 Buildings & Structures $ 200,000 |New bathroom at Walker Park
4420400 Motor Equipment $ 330,000 |Two (2) Ford Maverick or Similar ($40,000/ea.), One (1) Replacement Zamboni ($250,000)
4440500 Other Equipment $ 975,000 |Increase due to improvements at Walker (450,000) and Pierre Moran Pool (750,000)
$ 1,505,000

SECTION 3: Increases <$2,500 (for internal review only)
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Account Number
Fund: 2204 - PARK & RECREATION
Expense
Department: 501 - Parks & Recreation
ExpCategory: 41 - Personnel Services

2204-5-501-4110110 Dept Head
2204-5-501-4110130 Full Time
2204-5-501-4110140 Temporary
2204-5-501-4110150 Part Time
2204-5-501-4110160 Overtime
2204-5-501-4110170 Longevity

2204-5-501-4130100
2204-5-501-4130200
2204-5-501-4130300
2204-5-501-4130500

Total ExpCategory: 41 - Personnel Services:

Employer's Social Security
Employer's Medicare
Employer's Perf

Employer's Group & Life Ins

ExpCategory: 42 - Supplies

2204-5-501-4210200
2204-5-501-4210500
2204-5-501-4220150
2204-5-501-4220210
2204-5-501-4220310
2204-5-501-4220320
2204-5-501-4230143
2204-5-501-4230300

Stationary & Printing

Office Supplies

Operating Supplies

Gasoline

Household, Laundry, Clean
Medical, Surgical

Chemicals

Small Tools & Minor Equipment

Total ExpCategory: 42 - Supplies:

ExpCategory: 43 - Other Services & Charges

2204-5-501-4310400
2204-5-501-4320300
2204-5-501-4320400
2204-5-501-4320510
2204-5-501-4330200
2204-5-501-4330300
2204-5-501-4340200
2204-5-501-4350100
2204-5-501-4350200
2204-5-501-4350400
2204-5-501-4360100
2204-5-501-4360500
2204-5-501-4370200

Professional Services

Travel

Telephone & Communication
Outside Transportation

Legal Notice Publication
Advertising

Liability Insurance

Electricity

Natural Gas

Water & Sewer

Repairs & Maintenance
Repairs & Maintenance - Other
Equipment Leases

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
S 75,093 S 77,487 $ - S - $ - $ _ _
S 333639 $ 377,724 S 252,590 S 540,306 S 720,000 $ 179,694 33.26
S 379,766 S 410,214 S 106,320 S 621,000 $ 620,000 $ (1,000) (0.16)
S 184,134 S 200,173 S 116,256 S 259,968 S 166,300 $ (93,668) (36.03)
$ - $ 1,659 $ 2,118 § - s . $ B B
s - - - s -8 - s - -
S 58,696 S 64,521 S 28,810 S 88,000 S 93,400 $ 5,400 6.14
S 13,765 $ 15,090 $ 6,738 S 20,500 $ 21,900 S 1,400 6.83
S 57,448 S 64,537 S 35,868 S 78,000 S 104,400 $ 26,400 33.85
S 58,106 $ 57,949 $ 32,331 S 117,000 S 210,400 $ 93,400 79.83
$ 1,160,646 $ 1,269,354 $ 581,031 $ 1,724,774 $ 1,936,400 $ 211,626 12.27
$ 1,927 $ 3,551 $ -8 -8 -8 y .
S 3,434 S 4,220 S 2,782 S 9,500 S 9,500 S - -
S 33,738 S 46,777 S 22,169 S 81,773 S 81,000 $ (773) (0.95)
S 5993 § 7,210 S 2,701 $ 10,000 $ 10,000 $ - -
$ 1,400 $ 868 $ -8 = § -8 - -
$ 499 $ -3 - s = 8 - 3 - -
S 20,824 S 38,629 S 20,933 S 38,489 S 40,000 $ 1,511 3.93
S - S - S 84,935 $ 107,350 S 265,100 $ 157,750 174.52
$ 67,815 $ 101,255 $ 133,519 S 247,112 $ 435,200 $ 158,488 64.14
S 1,702 S 21,133 S 5793 S 27,000 S 162,000 $ 135,000 500.00
S 715 S 1,612 S 46 S 3,500 S 3,500 S - -
S 20,330 S 18,270 S 8,621 S 26,356 S 26,000 $ (356) (1.35)
$ - $ -3 - S 15,000 $ 15,000 $ - -
$ - $ -5 - S = 9§ - S - -
S 12,453 §$ 11,085 $ 5961 $ 20,300 $ 20,300 $ - -
S 150,000 S 151,700 $ 151,700 $ 151,700 S 151,700 $ - -
S 125,335 $ 117,191 § 59,134 S 130,897 S 131,000 $ 103 0.08
S 20,068 S 21,254 §$ 11,588 S 40,692 S 40,000 $ (692) (1.70)
S 38,541 S 36,143 $ 10,445 S 61,715 $ 61,000 $ (715) (1.16)
S 2,185 §$ 19,469 S 13,078 $ 10,000 $ 10,000 $ - -
S - S 36,314 $ 30,914 $ 60,000 $ - S (60,000)  (100.00)
S 7,566 S 10,739 S 5384 S 8,400 S 8,400 S - -
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Account Number

2204-5-501-4370500 Other Rental

2204-5-501-4390200 Postage
2204-5-501-4390800 Organiz Membership & Dues
2204-5-501-4390900 Other Services & Charges
2204-5-501-4390910 Education

2204-5-501-4390912
2204-5-501-4390925
2204-5-501-4391100

Contract Services
Credit Card Processing Fees
Minor Misc Small Capital

Total ExpCategory: 43 - Other Services & Charges:

ExpCategory: 44 - Capital Outlay
2204-5-501-4420400 Building & Structures
2204-5-501-4440200 Motor Equipment
2204-5-501-4440500 Other Equipment

Total ExpCategory: 44 - Capital Outlay:

ExpCategory: 45 - Miscellaneous
2204-5-501-4520000 To Other Funds
2204-5-501-4581000 Unappropriated

Total ExpCategory: 45 - Miscellaneous:
Total Department: 501 - Parks & Recreation:
Total Expense:

Total Fund: 2204 - PARK & RECREATION:

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
$ - $ -8 1,371 $ 4,000 $ 4,000 $ - -
S 736 $ 467 S 289 §$ 1,650 S 1,650 $ - -
S 2,223 $ 1,895 S 40 S 4335 $ 3,700 $ (635) (14.65)
S 29,628 S 39,485 S 9,327 S 39,943 S 39,000 $ (943) (2.36)
S 725 S 4341 S 234 S 9,000 $ 9,000 $ - -
S 12,847 S 7,194 $ 11,050 S 9,294 $ 9,000 $ (294) (3.16)
S 4,136 S 14,111 $ 6,600 S 6,600 $ 20,000 $ 13,400 203.03
$ 46400 S -8 - 8 - s - s - -
S 475,590 $ 512,403 $ 331,574 $ 630,382 $ 715,250 $ 84,868 13.46
S 6,987 S - S - S - S 200,000 $ 200,000 -
S 10,000 S - S - S - S 330,000 $ 330,000 -
S 26,025 S 70,871 $ 48,615 S 225,000 S 1,200,000 S 975,000 433.33
S 43,012 $ 70,871 S 48,615 $ 225,000 $ 1,730,000 $ 1,505,000 335.56
S - S 452,000 $ 725,000 S 725,000 $ 850,000 $ 125,000 17.24
$ 10,175 $ 12,316 $ 7,342 $ - s = $ - -
S 10,175 $ 464,316 $ 732,342 $ 725,000 $ 850,000 $ 125,000 17.24
$ 1,757,238 $ 2,418,200 $ 1,827,081 $ 3,552,268 $ 5,637,250 $ 2,084,982 58.69
$ 1,757,238 $ 2,418,200 $ 1,827,081 S 3,552,268 S 5,637,250 S 2,084,982 58.69
$ 1,757,238 $ 2,418,200 $ 1,827,081 $ 3,552,268 $ 5,637,250 $ 2,084,982 58.69
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET

2024 PROPOSED BUDGET SCHEDULE A
Department Name:  2205-404: Cemetery
Listing of accounts in the budget request that increase or decrease from the base budget level.
Inc/(Dec)
Account No. Account Name Amount Explanation
SECTION 1: Increases or Decrease > $2,500
Personnel Services
4110130 Full Time $ 29,944 |Increase due to contractual obligations and proposed performance based raises
4130500 Employer's Group & Life Ins $ 21,300 |Increase to reflect changes in employee plan selection
4131200 Sick Incentive $  (5,463)|Decrease to reflect changes in union contract
$ 45,781
Other Services & Charges
4310400 Professional Services $ (25,000)|Decrease to reflect anticipated needs
4360100 Repairs & Maintenance Bldg. $  (5,000)|Decrease to reflect anticipated needs
$ (30,000)
SECTION 2: Capital Equipment > $5,000
4440200 Motor Equipment $ 85,000 |Ford F450 upfitted with small dump bed; replaces 2010 F450 with small dump bed
4440200 Motor Equipment $ 60,000 |Ford F250 crew cab 4x4 with plow; replaces 2010 F350 4x4
4440200 Motor Equipment $ 34,000 |Two (2) Toro 52" zero turn mowers; replaces similar mowers taken out of service due to age and reliability
$ 179,000
SECTION 3: Increases <$2,500 (for internal review only)
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PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Account Number Through Jun Budget Budget
Fund: 2205 - CEMETERY
Expense
Department: 404 - Cemetery
ExpCategory: 41 - Personnel Services
2205-5-404-4110110 Dept Head $ 66,870 S 73,385 $ - S = 9 - 8 - -
2205-5-404-4110130 Full Time S 364,137 §$ 392,829 S 242,525 S 477,556 S 507,500 $ 29,944 6.27
2205-5-404-4110140 Temporary S - S - S - S 10,030 $ 10,100 $ 70 0.70
2205-5-404-4110150 Part Time $ 45,053 ¢ 43,880 $ 43,177 S 97,835 $ 97,900 $ 65 0.07
2205-5-404-4110160 Overtime S 21,677 S 26,040 $ 18,269 S 23,616 S 25,000 $ 1,384 5.86
2205-5-404-4110170 Longevity S 2,718 S 3,274 $ 1,718 S 3,540 $ 3,200 $ (340) (9.60)
2205-5-404-4130100 Employer's Social Security S 29,954 S 32,938 §$ 18,540 S 39,000 $ 40,100 $ 1,100 2.82
2205-5-404-4130200 Employer's Medicare S 7,006 $ 7,703 $ 4,336 S 9,000 $ 9,400 $ 400 4.44
2205-5-404-4130300 Employer's Perf S 65,389 S 69,279 $ 37,129 S 75,500 S 74,100 $ (1,400) (1.85)
2205-5-404-4130500 Employer's Group & Life Ins S 61,736 S 52,555 $ 35598 $ 65,000 $ 86,300 S 21,300 32.77
2205-5-404-4130700 Clothing Allowance S 5430 S 3,002 S 1,350 S 4,100 $ 4,100 S - -
2205-5-404-4131200 Sick Incentive S 4,163 $ 2,435 S - S 5463 S = S (5,463) (100.00)
Total ExpCategory: 41 - Personnel Services: $ 674,132 $ 707,320 $ 402,641 S 810,640 $ 857,700 S 47,060 5.81
ExpCategory: 42 - Supplies
2205-5-404-4210200 Stationary & Printing S 443 S 488 S - S - $ 500 S 500 -
2205-5-404-4210500 Office Supplies S 1,099 $ 1,514 $ 726 S 2,000 $ 1,000 S (1,000) (50.00)
2205-5-404-4220120 Safety Supplies S 497 S 978 $ 378 S 1,000 $ 750 S (250) (25.00)
2205-5-404-4220150 Operating Supplies S 6,491 $ 8,094 $ 846 S 7,000 $ 6,000 $ (1,000) (14.29)
2205-5-404-4220210 Gasoline S 14,721 S 17,920 S 7,755 S 21,500 S 21,500 S - -
2205-5-404-4220310 Household, Laundry, Clean S 708 S 393 §$ 3,421 S 3,765 $ 5,000 $ 1,235 32.80
2205-5-404-4220311 Clothing & Outerwear S - $ - S 1,392 S - S 1,800 $ 1,800 -
2205-5-404-4230123 Concrete S 1,028 $ 1,140 $ 488 S 1,700 S 1,700 $ - -
2205-5-404-4230141 Landscaping S 1,710 S 2,206 S 1,704 S 1,800 S 4,000 $ 2,200 122.22
2205-5-404-4230200 Repair Parts S 153 S 806 $ 75 S 1,000 S 1,000 $ - -
2205-5-404-4230300 Small Tools & Minor Equipment S 384 S 3,248 S 1,616 S 3,200 S 4,000 S 800 25.00
Total ExpCategory: 42 - Supplies: $ 27,231 S 36,788 $ 18,401 $ 42,965 $ 47,250 $ 4,285 9.97
ExpCategory: 43 - Other Services & Charges
2205-5-404-4310400 Professional Services S 11,582 S 104 S - S 25,000 S - S (25,000) (100.00)
2205-5-404-4320400 Telephone & Communication $ 1,737 $ 1,930 $ 817 $ 1,900 $ 1,900 $ - -
2205-5-404-4340200 Liability Insurance S 13,499 $ 13,499 $ 14,000 S 14,000 $ 14,000 $ - -
2205-5-404-4350100 Electricity S 4,287 $ 2,854 S 2,008 S 4,400 S 4,500 $ 100 2.27
2205-5-404-4350200 Natural Gas S 1,383 $ 2,966 $ 1,746 S 3,500 $ 4,000 $ 500 14.29
2205-5-404-4350400 Water & Sewer S 2,635 S 3,412 S 715 S 3,300 S 3,500 $ 200 6.06
2205-5-404-4360100 Repairs & Maint - Bldg S 25,243 S 4,627 S 866 S 13,000 S 8,000 $ (5,000) (38.46)
2205-5-404-4360200 Equipment Repair S - S - S 647 S 500 S 1,500 S 1,000 200.00

75



Account Number

2205-5-404-4360500
2205-5-404-4390300
2205-5-404-4390900
2205-5-404-4390912
2205-5-404-4390925

Repairs & Maintenance
Subscriptions

Other Services & Charges
Contract Services

Credit Card Processing Fees

Total ExpCategory: 43 - Other Services & Charges:

ExpCategory: 44 - Capital Outlay
2205-5-404-4440200 Motor Equipment

Total ExpCategory: 44 - Capital Outlay:
Total Department: 404 - Cemetery:
Total Expense:

Total Fund: 2205 - CEMETERY:

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
0,
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
S 395 § 687 S 129 S 500 S 1,000 S 500 100.00
S 75 S (75) $ 100 $ 210 S 210 S - -
S 1,450 S 265 S 471 S 1,700 S 1,700 $ - -
S - S 4,053 S 1,141 S 500 $ 2,500 S 2,000 400.00
S 415 S 823 S 302 S 1,000 $ - S (1,000)  (100.00)
$ 62,702 $ 35,144 S 22,940 S 69,510 $ 42,810 $ (26,700) (38.41)
$ - $ -3 - S - S 179,000 $ 179,000 -
$ - $ - $ - $ - S 179,000 $ 179,000 -
S 764,065 $ 779,252 $ 443,982 S 923,115 $ 1,126,760 $ 203,645 22.06
S 764,065 $ 779,252 $ 443,982 $ 923,115 $ 1,126,760 $ 203,645 22.06
S 764,065 $ 779,252 $ 443,982 S 923,115 $ 1,126,760 $ 203,645 22.06
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET SCHEDULE A

Department Name:  2206-201: Aviation

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation
SECTION 1: Increases or Decrease > $2,500
Personnel Services
4110130 Full Time $ 19,260 |Increase to reflect contract obligations and proposed performance based raises
4130300 Employer's PERF $ 2,800 [Increase due to changes in gross payroll
4130500 Employer's Group & Life Ins $ 39,300 |Increase to reflect changes in employee plan selections
$ 61,360
Supplies
4220210 Gasoline $ 6,600 |Increase to reflect anticipated needs
4230110 Building Materials $ 27,500 |Increase to reflect transfer from Repairs & Maintenance - Bldg ($20,000) and anticipated needs
$ 34,100
Other Services & Charges
4340200 Liability Insurance $ 2,500 |Increase to reflect anticipated increase in air traffic control tower liability insurance
4350100 Electricity $ 4,400 |Increase to reflect anticipated needs
4360100 Repairs & Maintenance-Bldg $ (20,000)|Decrease to reflect transfer to Building Materials to better align with utilization
4390910 Education $ 3,850 |Increase to reflect cost of CDL courses
$  (9,250)
SECTION 2: Capital Equipment > $5,000
4430500 Buildings $ 75,000 |Airport administration building renovations
4440100 Furniture & Fixtures $ 10,280 |Window cab sun shades for air traffic control tower
4440200 Motor Equipment $ (70,000)|Decrease to reflect current year needs of two (2) replace pickups and required upfitting
SECTION 3: Increases <$2,500 (for internal review only)
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Account Number
Fund: 2206 - AVIATION
Expense
Department: 201 - Aviation
ExpCategory: 41 - Personnel Services

2206-5-201-4110110
2206-5-201-4110130
2206-5-201-4110140
2206-5-201-4110150
2206-5-201-4110160
2206-5-201-4110170
2206-5-201-4130100
2206-5-201-4130200
2206-5-201-4130300
2206-5-201-4130500
2206-5-201-4131200

Dept Head

Full Time
Temporary/seasonal

Part Time

Overtime

Longevity

Employer's Social Security
Employer's Medicare
Employer's Perf
Employer's Group & Life Ins
Sick Incentive Pay

Total ExpCategory: 41 - Personnel Services:

ExpCategory: 42 - Supplies

2206-5-201-4210200
2206-5-201-4210500
2206-5-201-4220120
2206-5-201-4220150
2206-5-201-4220170
2206-5-201-4220210
2206-5-201-4220240
2206-5-201-4220250
2206-5-201-4220310
2206-5-201-4220311
2206-5-201-4220320
2206-5-201-4230110
2206-5-201-4230122
2206-5-201-4230124
2206-5-201-4230126
2206-5-201-4230200
2206-5-201-4230300

Stationary & Printing

Office Supplies

Safety Supplies

Operating Supplies

Paint

Gasoline

Lubricants

Other Garage & Motor Supp
Household, Laundry, & Cleaning
Clothing & Outerwear

Medical, Surgical

Building Materials

Sand

Asphalt, Tar

Chemicals & Urea

Repair Parts

Small Tools & Minor Equipment

Total ExpCategory: 42 - Supplies:

ExpCategory: 43 - Other Services & Charges

2206-5-201-4310200
2206-5-201-4310400
2206-5-201-4320300

Engineering
Professional Services
Travel

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
S 78,335 S 81,312 $ - S - S - S - -
S 419,226 S 508,668 S 324,397 S 661,940 S 681,200 $ 19,260 291
S - S 661 S - S 3,600 S 3,600 $ - -
S 38,130 $ 39,525 §$ 28,927 S 53,010 $ 54,600 $ 1,590 3.00
S 7,038 S 4,827 S 5,544 S 15,000 $ 15,000 $ - -
S 68 $ - S 15 S 180 S 180 S - -
S 32,106 S 37,985 $ 21,417 S 44,000 S 45,800 $ 1,800 4.09
S 7,509 S 8,883 S 5,009 $ 10,000 $ 10,700 $ 700 7.00
S 64,549 S 75,913 S 43,733 S 96,000 S 98,800 $ 2,800 2.92
S 57,556 S 74,903 $ 43,446 S 92,000 $ 131,300 $ 39,300 42.72
$ - S 390 $ - s -8 8 $ B B
S 704,516 $ 833,067 $ 472,488 $ 975,730 $ 1,041,180 $ 65,450 6.71
S 231§ 134 $ - S - S = S - R
S 2,007 S 1,185 $ 777 S 1,500 S 1,500 $ - -
S 2,116 S 885 S - S - S - S - -
S 12,055 S 16,878 S 3,482 S 9,700 S 10,700 $ 1,000 10.31
S - S 1,920 $ - S 2,250 S 2,250 $ - -
S 19,124 $ 33,865 $ 15,164 $ 33,000 S 39,600 $ 6,600 20.00
$ - $ 2,686 $ - s = 8 - 3 - -
S - S 500 $ 87 S 1,300 S 1,300 $ - -
S 4,054 §$ 3236 S 1,907 S 4,000 $ 2,500 $ (1,500) (37.50)
S - S -S - S - S 1,400 S 1,400 -
S 972 $ 1,253 §$ 697 S 2,700 S 2,700 $ - -
S 4,368 $ 2,352 S 2,583 S 7,000 S 34,500 $ 27,500 392.86
$ 766 S 830 $ - s = 8 - 3 - -
$ 4,500 S - S 36 S 17,700 $ 17,700 $ - -
S 2,657 S 5392 §$ - S - S - S - -
S - S 1,492 S 16 S 3,000 S 3,000 $ - -
S - S - S - S - S 2,300 S 2,300 -
S 52,852 $ 72,608 $ 24,749 S 82,150 $ 119,450 $ 37,300 45.40
S - S 909 $ 1,010 S 4,000 $ 4,000 $ - -
S 2,400 S 4,810 $ - S 6,000 S 6,000 S - -
S 949 $ 5,900 $ 1,565 S 11,500 $ 11,500 $ - -
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Account Number

2206-5-201-4320400
2206-5-201-4340200
2206-5-201-4350100
2206-5-201-4350200
2206-5-201-4350400
2206-5-201-4360100
2206-5-201-4360200
2206-5-201-4360400
2206-5-201-4370200
2206-5-201-4390200
2206-5-201-4390300
2206-5-201-4390900
2206-5-201-4390910
2206-5-201-4390912
2206-5-201-4390913

Total ExpCategory: 43 - Other Services & Charges:

Telephone & Communication

Liability Insurance
Electricity

Natural Gas

Water & Sewer
Repairs & Maint - Bldg
Repairs To Equipment
Maintenance Contract
Equipment Leases
Postage

Subscriptions

Other Services & Charges
Education

Contract Services

Per Diem

ExpCategory: 44 - Capital Outlay

2206-5-201-4430000
2206-5-201-4430500
2206-5-201-4440100
2206-5-201-4440200
2206-5-201-4440500

Infrastructure
Buildings

Furniture & Fixtures
Motor Equipment
Other Equipment

Total ExpCategory: 44 - Capital Outlay:

ExpCategory: 45 - Miscellaneous

2206-5-201-4520000
2206-5-201-4581000

To Other Funds
Unappropriated

Total ExpCategory: 45 - Miscellaneous:
Total Department: 201 - Aviation:
Total Expense:

Total Fund: 2206 - AVIATION:

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
S 6,283 S 6,878 S 4,695 S 6,200 S 7,200 $ 1,000 16.13
S 24,938 S 24,938 $ 26,933 S 46,000 S 48,500 $ 2,500 5.43
S 39,841 S 41,702 S 22,621 S 44,000 S 48,400 $ 4,400 10.00
S 8,491 $ 14,257 S 10,507 S 23,500 $ 25,850 $ 2,350 10.00
S 1,391 S 1,494 $ 726 S 2,480 S 2,728 S 248 10.00
S 74,062 S 37,934 $ 25,036 S 55,000 $ 35,000 $ (20,000) (36.36)
S 2,924 S 1,247 S 2,578 S 3,160 S 3,160 S - -
S 3875 S 3,859 $ 2,889 S 5920 $ 8,070 $ 2,150 36.32
S 87 § 465 S 105 S 160,686 S 160,686 $ - -
S 121 S 51 S 39§ 392 $ 392 S - -
S 647 S 1,317 S 1,872 S 1,550 S 2,800 S 1,250 80.65
S 882 $ 942 S 1,120 S 4,400 S 4,400 S - -
S - S 2,565 S 3,850 S 6,500 S 10,350 $ 3,850 59.23
$ - $ -3 - S = 8 810 $ 810 -
$ - $ -5 - $ 1,960 $ - S (1,960)  (100.00)
S 166,891 $ 149,268 $ 105,546 S 383,248 $ 379,846 S (3,402) (0.89)
S 85,901 $ 1,554 S - S = S = s - R
$ - $ -5 - S - S 75,000 $ 75,000 -
S - S - S - S - S 10,280 $ 10,280 -
S - S - S 154,065 S 210,000 S 140,000 $ (70,000) (33.33)
S - S 268,620 $ - S 30,000 $ 30,000 S - -
S 85,901 $ 270,174 $ 154,065 $ 240,000 $ 255,280 $ 15,280 6.37
S 5934 S 2,424 S - S - S - S - -
$ 30 S -3 - S = 8 = $ - -
S 5964 $ 2,424 S - S - S - S - -
$ 1,016,124 $ 1,327,540 $ 756,847 S 1,681,128 $ 1,795,756 S 114,628 6.82
$ 1,016,124 $ 1,327,540 $ 756,847 $ 1,681,128 $ 1,795,756 $ 114,628 6.82
$ 1,016,124 $ 1,327,540 $ 756,847 S 1,681,128 $ 1,795,756 S 114,628 6.82
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET SCHEDULE A

Department Name: 2214-204: Probation (Probation User Fees)

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation
SECTION 1: Increases or Decrease > $2,500
Personnel Service
4110130 Full Time $ 7,116 |Increase to reflect contractually obligated increases and proposed performance based raises
4130500 Employer's Group & Life Insurance | $  (5,450)|Increase to reflect changes in employee plan selection
$ 1,666

SECTION 2: Capital Equipment > $5,000

SECTION 3: Increases <$2,500 (for internal review only)
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Comparison Comparison

Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Account Number Through Jun Budget Budget
Fund: 2214 - PROBATION USERS FEE
Expense
Department: 204 - Probation
ExpCategory: 41 - Personnel Services
2214-5-204-4110110 Dept Head $ - S - S . - S - $ - -
2214-5-204-4110130 Full Time S 35,700 S 92,914 §$ 49,506 S 100,684 S 107,800 $ 7,116 7.07
2214-5-204-4110150 Part Time S - S 9,432 S 5162 S 11,189 $ 11,200 S 11 0.10
2214-5-204-4110170 Longevity $ 155 S -$ - s - S -8 - -
2214-5-204-4130100 Employer's Social Security S 2,085 $ 5999 $ 3,228 S 7,000 $ 7,400 S 400 5.71
2214-5-204-4130200 Employer's Medicare S 488 $ 1,403 S 755 S 1,625 S 1,700 S 75 4.62
2214-5-204-4130300 Employer's Perf S 5104 S 13,194 $ 7,030 S 14,500 $ 15,600 S 1,100 7.59
2214-5-204-4130500 Employer's Group & Life Ins S 4,564 S 10,383 $ 6,068 S 17,250 $ 11,800 $ (5,450) (31.59)
Total ExpCategory: 41 - Personnel Services: $ 48,096 $ 133,324 $ 71,749 $ 152,248 S 155,500 $ 3,252 2.14
Total Department: 204 - Probation: $ 48,096 $ 133,324 S 71,749 $ 152,248 $ 155,500 $ 3,252 2.14
Total Expense: $ 48,096 $ 133,324 $ 71,749 $ 152,248 $ 155,500 $ 3,252 2.14
Total Fund: 2214 - PROBATION USERS FEE: $ 48,096 $ 133,324 $ 71,749 $ 152,248 S 155,500 $ 3,252 2.14

PRELIMINARY - September 11, 2023



DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET SCHEDULE A

Department Name:  2228-219: Police (LEF)

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation
SECTION 1: Increases or Decrease > $2,500

$ - No Changes from Prior Year Budget

SECTION 2: Capital Equipment > $5,000

SECTION 3: Increases <$2,500 (for internal review only;
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Account Number
Fund: 2228 - LAW ENFORCEMENT EDUCATION
Expense
Department: 219 - Police Department

ExpCategory: 43 - Other Services & Charges

2228-5-219-4320300 Travel

2228-5-219-4390910 Education

Total ExpCategory: 43 - Other Services & Charges:

Total Fund: 2228 - LAW ENFORCEMENT EDUCATION:

Total Department: 219 - Police Department:

Total Expense:

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget

$ - $ 2,578 $ 833 S - S - $ -
S 31,195 S 72,699 $ 10,786 $ 40,000 S 40,000 $ -
S 31,195 $ 75,277 $ 11,619 $ 40,000 $ 40,000 $ -
S 31,195 $ 75,277 S 11,619 $ 40,000 $ 40,000 $ -
S 31,195 $ 75,277 $ 11,619 $ 40,000 $ 40,000 $ -
S 31,195 $ 75,277 S 11,619 $ 40,000 $ 40,000 $ -
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET

Department Name:  2230-914: Records Perpetuation

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation

SCHEDULE A

SECTION 1: Increases or Decrease > $2,500
$ - |No Material Changes

SECTION 2: Capital Equipment > $5,000

SECTION 3: Increases <$2,500 (for internal review only)
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Account Number
Fund: 2230 - RECORD PERPETUATION
Expense
Department: 914 - City Clerk
ExpCategory: 42 - Supplies
2230-5-914-4210500 Office Supplies

Total ExpCategory: 42 - Supplies:

ExpCategory: 43 - Other Services & Charges
2230-5-914-4310400 Professional Services
2230-5-914-4390900 Other Services & Charges
2230-5-914-4390912 Contract Services

Total ExpCategory: 43 - Other Services & Charges:

ExpCategory: 44 - Capital Outlay
2230-5-914-4440100 Furniture & Fixtures
2230-5-914-4440500 Other Equipment

Total ExpCategory: 44 - Capital Outlay:
Total Department: 914 - City Clerk:
Total Expense:

Total Fund: 2230 - RECORD PERPETUATION:

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
0,
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
$ 6,251 S 5,364 $ - S - S - S - -
$ 6,251 $ 5364 S - S - S = $ - -
S 20,154 S 9,060 $ 875 S 5,000 $ 5,000 S - -
S - S 10,656 S 6,000 S 6,000 S 6,000 S - -
$ - $ -3 - S - S 1,000 $ 1,000 -
S 20,154 S 19,715 $ 6,875 S 11,000 $ 12,000 $ 1,000 9.09
$ 1,428 S -5 - S RS - S - -
$ 821 $ -3 - S = 8 = $ - -
$ 2,249 $ - $ - $ - $ - S - -
$ 28,655 S 25,080 $ 6,875 S 11,000 $ 12,000 $ 1,000 9.09
S 28,655 S 25,080 $ 6,875 S 11,000 $ 12,000 $ 1,000 9.09
$ 28,655 S 25,080 $ 6,875 S 11,000 $ 12,000 $ 1,000 9.09
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET SCHEDULE A

Department Name:  2234-505: Unsafe Building Fund

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation

SECTION 1: Increases or Decrease > $2,500
$ - |No Changes

SECTION 2: Capital Equipment > $5,000

SECTION 3: Increases <$2,500 (for internal review only)
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Comparison Comparison
Budget to Parent
Parent Budget Budget %

2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)

Account Number Through Jun Budget Budget

Fund: 2234 - UNSAFE BUILDING
Expense
Department: 405 - Unsafe Building
ExpCategory: 43 - Other Services & Charges
2234-5-405-4310100 Legal S 396 S 1,818 S 675 S 8,000 S 8,000 S -
2234-5-405-4330200 Legal Notice Publication S 48 S 1,429 S 216 S 8,000 $ 8,000 S -
2234-5-405-4360400 Maintenance Contracts S - S - S - S 20,000 S 20,000 S -
2234-5-405-4390900 Other Services & Charges S 7,075 S 9,859 §$ 9,512 S 20,000 S 20,000 S -
2234-5-405-4390930 Board Ups/Demolition S 80,973 S 149,975 $ 145,490 S 200,000 $ 200,000 S -
Total ExpCategory: 43 - Other Services & Charges: $ 88,491 § 163,081 $ 155,894 $ 256,000 $ 256,000 $ -
ExpCategory: 45 - Miscellaneous

2234-5-405-4581000 Unappropriated / Refunds $ - $ 5,516 $ - S - S = $ -
Total ExpCategory: 45 - Miscellaneous: $ - S 5,516 $ - S - S - S -
Total Department: 405 - Unsafe Building: $ 88,491 $ 168,596 $ 155,894 $ 256,000 $ 256,000 $ -
Total Expense: $ 88,491 $ 168,596 $ 155,894 S 256,000 $ 256,000 $ -
Total Fund: 2234 - UNSAFE BUILDING: $ 88,491 $ 168,596 $ 155,894 S 256,000 $ 256,000 $ -
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET SCHEDULE A

Department Name:  2235-000: Riverboat Gaming Fund

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation
SECTION 1: Increases or Decrease > $2,500
Supplies
423011 Paving Materials $ 750,000 |Increase to allow for additional street department paving needs

SECTION 2: Capital Equipment > $5,000

SECTION 3: Increases <$2,500 (for internal review only)
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Account Number
Fund: 2235 - RIVERBOAT FUND

Department: 000 - Non Departmental
ExpCategory: 42 - Supplies
2235-5-000-4230111

Paving Materials

Total ExpCategory: 42 - Supplies:

ExpCategory: 45 - Miscellaneous
2235-5-000-4520000

Total ExpCategory: 45 - Miscellaneous:

To Other Funds

Total Department: 000 - Non Departmental:
Total Expense:

Total Fund: 2235 - RIVERBOAT FUND:

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
$ - $ - - S 750,000 $ 750,000
$ - $ - - $ - s 750,000 750,000
$ 396,000 $ S - Is - S - S -
$ 396,000 $ - $ - $ - $ - S -
$ 396,000 $ - S - $ - S 750,000 $ 750,000
$ 396,000 $ - $ - $ - S 750,000 $ 750,000
$ 396,000 $ - S - $ - S 750,000 $ 750,000
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET SCHEDULE A

Department Name:  2240-214: Fire Department (LOIT Public Safety)

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation
SECTION 1: Increases or Decrease > $2,500
Personnel Services
4110130 Full Time $ 49,638 |Increase to reflect request for one (1) civilian inspector, and proposed performance raises
4130300 Employer's PERF $ 23,084 |Increase to reflect changes in gross payroll
$ 72,722

SECTION 2: Capital Equipment > $5,000

SECTION 3: Increases <$2,500 (for internal review only)
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PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Account Number Through Jun Budget Budget
Fund: 2240 - LOIT PUBLIC SAFETY
Expense
Department: 214 - Fire Department
ExpCategory: 41 - Personnel Services
2240-5-214-4110110 Dept Head $ - $ -$ - B -8 - B - -
2240-5-214-4110130 Full Time $ 2032102 $ 1,953,233 $ 1,162,787 $ 2,054,162 S 2,103,800 $ 49,638 2.42
2240-5-214-4110170 Longevity S 16,033 §$ 16,732 S 7,614 S 17,088 $ 15,600 $ (1,488) (8.71)
2240-5-214-4130100 Employer's Social Security S - S 819 $ - S = $ = $ - -
2240-5-214-4130200 Employer's Medicare S 20,292 S 32,806 $ 16,085 S 35,768 S 37,400 $ 1,632 4.56
2240-5-214-4130300 Employer's Perf S 353,889 $ 358,329 S 185,715 S 401,316 $ 424,400 $ 23,084 5.75
2240-5-214-4130500 Employer's Group & Life Ins S 321,937 $ 364,131 S 209,126 S 482,603 S 483,000 $ 397 0.08
Total ExpCategory: 41 - Personnel Services: $ 2,744,253 $ 2,726,050 $ 1,581,327 $ 2,990,937 $ 3,064,200 $ 73,263 2.45
ExpCategory: 44 - Capital Outlay
2240-5-214-4440200 Motor Equipment $ 280,000 $ - S - _Is - S -8 - -
Total ExpCategory: 44 - Capital Outlay: $ 280,000 $ - S - S - S - S - -
Total Department: 214 - Fire Department: $ 3,024,253 $ 2,726,050 $ 1,581,327 $ 2,990,937 $ 3,064,200 73,263 2.45
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET SCHEDULE A

Department Name:  2240-219: Police Department (LOIT Public Safety)

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation
SECTION 1: Increases or Decrease > $2,500
Personnel Services

4110130 Full Time $ 301,310 |FOP Contract Impact

4110170 Longevity $ 12,120 |FOP Contract Impact

4110190 Holiday Pay $ 43,280 [FOP Contract Impact

4130200 Employer's Medicare $ 13,420 |FOP Contract Impact

4130300 Employer's PERF $ 194,520 |FOP Contract Impact

4130500 Employer's Group & Life Insurance | $ 63,026 |FOP Contract Impact
$ 627,676

SECTION 2: Capital Equipment > $5,000

SECTION 3: Increases <$2,500 (for internal review only)
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Account Number
Department: 219 - Police Department

ExpCategory: 41 - Personnel Services

2240-5-219-4110110 Dept Head
2240-5-219-4110130 Full Time
2240-5-219-4110170 Longevity
2240-5-219-4110190 Holiday Pay

2240-5-219-4130100
2240-5-219-4130200
2240-5-219-4130300
2240-5-219-4130500

Employer's Social Security
Employer's Medicare
Employer's Perf

Employer's Group & Life Ins

Total ExpCategory: 41 - Personnel Services:

ExpCategory: 44 - Capital Outlay
2240-5-219-4440500 Other Equipment

Total ExpCategory: 44 - Capital Outlay:
Total Department: 219 - Police Department:
Total Expense:

Total Fund: 2240 - LOIT PUBLIC SAFETY:

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
s - s - - 5 -8 s - -
S 1,998,999 S 2,022,338 $ 1,094,568 S 1,971,610 S 2,272,920 $ 301,310.00 15.28
S 38,245 S 35,098 $ 23,539 S 40,080 $ 52,200 $ 12,120.00 30.24
S 11,269 $ 39,731 §$ 30,212 S 34,000 S 77,280 S 43,280.00 127.29
S 1,542 S 3,191 S 1,819 S 2,500 S 2,500 S - -
S 30,459 S 29,059 $ 15,943 $ 35,000 S 48,420 S  13,420.00 38.34
S 367,063 S 403,249 S 221,480 S 403,000 $ 597,520 $ 194,520.00 48.27
S 255,995 $ 278,739 S 160,820 S 478,014 S 541,040 $ 63,026.00 13.18
$ 2,703,571 $ 2,811,404 $ 1,548,381 $ 2,964,204 $ 3,591,880 $ 627,676.00 21.18
$ 507453 $ -5 - B -8 - S - -
$ 507453 $ - $ - $ = $ - 8 - -
$ 3,211,024 $ 2,811,404 $ 1,548381 $ 2,964,204 $ 3,591,880 $ 627,676.00 21.18
$ 6235277 $ 5,537,454 $ 3,129,708 $ 5,955,141 $ 6,656,080 $ 700,939.00 11.77
$ 6235277 $ 5,537,454 $ 3,129,708 $ 5,955,141 $ 6,656,080 $ 700,939.00 11.77
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET SCHEDULE A

Department Name:  2500-901: Central Garage

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation
SECTION 1: Increases or Decrease > $2,500
Personnel Services
4110130 Full Time $ 47,778 |Increase to reflect contractual obligations and proposed performance raises
4110202 Tool Allowance $ (13,500)|Decrease to reflect transfer to Small Tools and Minor Equipment to better align with expense type
4130300 Employer's PERF $ 8,400 |Increase to reflect changes in payroll
4130500 Employer's Group & Life Insurance | $ 22,700 |Increase to reflect changes in employee plan selection
4131200 Sick Incentive $ (5,500)|Decrease to reflect changes in AFSCME contract
$ 59,878
Supplies
4220150 Operating Supplies $ 2,500 |Increase due to contract PPE allowance
4220250 Garage and Motor Supplies $ 20,000 [Increase to maintain current level of service due to rising costs of goods
4220311 Clothing & Outerwear $ 8,000 |New account established to reflect contractual obligations
4230110 Building Materials $ 10,000 [Increase to reflect anticipated building maintenance needs
4230200 Repair Parts $ 51,000 [Increase to maintain current level of service due to rising costs of goods
4230300 Small Tools & Minor Equipment $ (4,500)|Decrease to represent current year needs (-32,500) and the inclusion of contractually obligated tool reimbursement ($28,000)
$ 87,000

Other Services & Charges

4310400 Professional Services $ 40,000 [Increase to reflect needs assessment study for future building expansion
4360200 Equipment Repair $ 15,000 [Increase to maintain current level of service due to rising costs of services
4390400 Maintenance Contract $ 4,500 [Increase to reflect anticipated needs
$ 59,500
SECTION 2: Capital Equipment > $5,000
4440300 Motor Equipment $ 45,000 |Replacement service truck that has reached the end of its useful life ($100,000)

SECTION 3: Increases <$2,500 (for internal review only
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Account Number
Fund: 2500 - CENTRAL GARAGE
Expense
Department: 901 - Central Garage
ExpCategory: 41 - Personnel Services

2500-5-901-4110110 Dept Head
2500-5-901-4110130 Full Time
2500-5-901-4110150 Part Time
2500-5-901-4110160 Overtime
2500-5-901-4110170 Longevity

2500-5-901-4110201
2500-5-901-4110202
2500-5-901-4130100
2500-5-901-4130200
2500-5-901-4130300
2500-5-901-4130500
2500-5-901-4130700
2500-5-901-4131200

Total ExpCategory: 41 - Personnel Services:

Ase Certification

Tool Allowance

Employer's Social Security
Employer's Medicare
Employer's Perf

Employer's Group & Life Ins
Clothing Allowance

Sick Incentive

ExpCategory: 42 - Supplies

2500-5-901-4210200
2500-5-901-4210500
2500-5-901-4220150
2500-5-901-4220160
2500-5-901-4220210
2500-5-901-4220220
2500-5-901-4220250
2500-5-901-4220310
2500-5-901-4220311
2500-5-901-4220320
2500-5-901-4230110
2500-5-901-4230200
2500-5-901-4230300

Stationary & Printing
Office Supplies

Operating Supplies
Photographic

Gasoline

Oil

Garage & Motor Supplies
Household, Laundry, Clean
Clothing & Outerwear
Medical, Surgical

Building Materials

Repair Parts

Small Tools & Minor Equipment

Total ExpCategory: 42 - Supplies:

ExpCategory: 43 - Other Services & Charges

2500-5-901-4310400
2500-5-901-4320100
2500-5-901-4320300
2500-5-901-4320400
2500-5-901-4340200

Professional Services

Freight

Travel

Telephone & Communication
Liability Insurance

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
S 83,034 S 86,189 $ - S - S - S - -
S 638,079 $ 687,069 S 476,643 S 891,722 S 939,500 S 47,778 5.36
S 6,534 S 16,956 S 9,984 S 21,840 S 22,700 S 860 3.94
S 61,302 $ 57,707 $ 37,573 $ 75,000 $ 75,000 S - -
S 5,748 S 6,743 S 3,525 S 7,440 S 7,440 S - -
S 33509 $ 33,769 $ 19,269 S 45,000 S 45,000 S - -
S 11,546 S 11,121 S 21,019 S 13,500 $ - S (13,500)  (100.00)
S 48,344 S 52,101 $ 32,056 $ 58,000 $ 60,400 S 2,400 4.14
S 11,306 S 12,185 S 7,497 S 13,500 $ 14,200 $ 700 5.19
S 117,601 S 124,473 S 76,144 S 129,000 S 137,400 S 8,400 6.51
S 145,511 S 153,389 $ 98,819 $ 228,000 S 250,700 $ 22,700 9.96
S 5,545 S 5,554 S 2,282 S 5,700 S 5,700 S - -
S 4390 S 3,138 $ - S 5,500 $ - S (5,500)  (100.00)
$ 1,172,448 $ 1,250,394 $ 784,811 $ 1,494202 $ 1,558,040 S 63,838 4.27
S 500 $ 534 $ - S - S - S - -
S 2,053 $ 1,997 S 1,780 S 2,500 S 3,000 $ 500 20.00
S 6,456 S 3,767 S 5,551 S 7,500 $ 10,000 $ 2,500 33.33
$ - $ -5 - S = $ 2 S 2 -
S 7,436 S 30,339 S 5318 $ 12,500 $ 12,500 $ - -
S 55,243 S 62,000 $ 36,428 S 75,000 S 75,000 $ - -
S 112,745 S 143,261 S 93,250 $ 200,000 S 220,000 $ 20,000 10.00
S 10,256 S 13,874 S 9,026 S 11,000 $ 12,500 $ 1,500 13.64
S - S - S 6,479 S - S 8,000 $ 8,000 -
S 1,576 S 1,301 $ 624 S 2,000 S 2,000 S - -
S 380 S 3,500 $ 831 §$ 3,500 $ 13,500 $ 10,000 285.71
S 410,628 S 425,979 S 257,888 S 510,000 $ 561,000 $ 51,000 10.00
S 6,541 S 6,488 S 1,709 S 39,500 $ 35,000 $ (4,500) (11.39)
S 613,814 $ 693,040 $ 418,885 $ 863,500 $ 952,502 $ 89,002 10.31
$ - $ - S - S - S 40,000 $ 40,000 -
S 511§ 103 $ - S 600 S - S (600)  (100.00)
$ - $ -3 947 $ -8 2,000 $ 2,000 -
S 8,640 $ 8,220 S 5293 $ 10,000 $ 10,000 $ - -
S 17,315 $ 17,315 S 19,100 $ 19,100 $ 19,100 $ - -
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Account Number

2500-5-901-4350100
2500-5-901-4350200
2500-5-901-4350400
2500-5-901-4360100
2500-5-901-4360200
2500-5-901-4360400
2500-5-901-4390800
2500-5-901-4390900
2500-5-901-4390910

Total ExpCategory: 43 - Other Services & Charges:

Electricity

Natural Gas

Water & Sewer

Repairs & Maint - Bldg
Equipment Repair
Maintenance Contract
Organiz Membership & Dues
Other Services & Charges
Education

ExpCategory: 44 - Capital Outlay

2500-5-901-4410000
2500-5-901-4420400
2500-5-901-4440200
2500-5-901-4440500

Total Department: 901 - Central Garage:

Land

Building & Structures
Motor Equipment
Other Equipment

Total ExpCategory: 44 - Capital Outlay:

Total Expense:

Total Fund: 2500 - CENTRAL GARAGE:

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
S 15,744 $ 15,863 S 9,989 S 20,000 S 20,000 S - -
S 10,063 $ 13,581 $ 9,564 S 13,000 $ 15,000 $ 2,000 15.38
S 1,776 S 1,794 S 1,089 S 2,500 S 2,500 S - -
S 3641 S 38,421 $ 44,448 S 77,000 $ 40,000 $ (37,000) (48.05)
S 99,877 S 112,217 S 58,309 S 125,000 S 140,000 $ 15,000 12.00
S 63,338 S 65,484 S 5,455 S 65,500 $ 70,000 $ 4,500 6.87
S 12,197 $ 13,119 S 12,081 S 13,000 $ 15,000 $ 2,000 15.38
S 4,598 $ 7,283 S 2,985 S 7,600 S 8,000 $ 400 5.26
S 2,495 S 1,620 S 2,860 S 10,000 $ 10,000 $ - -
S 240,195 $ 295,020 $ 172,120 $ 363,300 $ 391,600 $ 28,300 7.79
$ - $ -$ 14,799 $ = 8 - $ - -
$ - $ 43,910 $ - S = 9 - 8 - -
S - S - S - S 55,000 $ 100,000 $ 45,000 81.82
s -8 - - 8 - ¢ S - -
$ - S 43,910 $ 14,799 $ 55,000 $ 100,000 $ 45,000 81.82
$ 2,026,457 $ 2,282,364 $ 1,390,614 S 2,776,002 S 3,002,142 $ 226,140 8.15
$ 2,026,457 $ 2,282,364 $ 1,390,614 $ 2,776,002 $ 3,002,142 $ 226,140 8.15
$ 2,026,457 $ 2,282,364 $ 1,390,614 S 2,776,002 S 3,002,142 $ 226,140 8.15
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET

Department Name:  2501-401: Mausoleum Operations

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation

SCHEDULE A

SECTION 1: Increases or Decrease > $2,500
$ - |No Material Changes

SECTION 2: Capital Equipment > $5,000

SECTION 3: Increases <$2,500 (for internal review only)

PRELIMINARY - September 11, 2023
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Account Number

Fund: 2501 - MAUSOLEUM OPERATIONS

Expense

Department: 401 - Cemetery
ExpCategory: 42 - Supplies

2501-5-401-4220150
2501-5-401-4220155

Operating Supplies
Bronze Lettering & Plaques

Total ExpCategory: 42 - Supplies:

ExpCategory: 43 - Other Services & Charges

2501-5-401-4350100
2501-5-401-4350200

2501-5-401-4390900
2501-5-401-4390912
Total ExpCategory: 43 - Other Services & Charges:

Total Fund: 2501 - MAUSOLEUM OPERATIONS:

Electricity

Natural Gas

Other Services & Charges
Contract Services

Total Department: 401 - Cemetery:

Total Expense:

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
$ - $ 12 S - S - $ 500 $ 500 -
S 2,989 $ 2,988 S 1,556 S 5000 $ 6,500 $ 1,500 30.00
S 2,989 $ 3,000 $ 1,556 $ 5,000 $ 7,000 $ 2,000 40.00
S 772 S 1,900 $ 283 S 1,900 S 1,900 $ - -
S 2,388 $ 2,600 S 2,656 S 4,500 $ 55500 $ 1,000 22.22
S 3,519 $ 2,300 $ 760 S 2,300 $ 2,300 S - -
s - s - - - s - s - -
S 6,679 $ 6,800 $ 3699 $ 8,700 $ 9,700 $ 1,000 11.49
S 9,667 $ 9,800 $ 5,255 S 13,700 $ 16,700 $ 3,000 21.90
S 9,667 $ 9,800 $ 5,255 $ 13,700 $ 16,700 $ 3,000 21.90
S 9,667 $ 9,800 $ 5,255 S 13,700 $ 16,700 $ 3,000 21.90
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET SCHEDULE A

Department Name:  2502-302: Elkhart Environmental Center

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation
SECTION 1: Increases or Decrease > $2,500
Personnel Services
4110130 Full Time $ 59,323 |Increase to reflect new Education Coordinator position and proposed performance based raises
4130100 Employer's Social Security $ 3,700 |Increase due to changes in gross payroll
4130300 Employer's PERF $ 8,700 |Increase due to changes in gross payroll
4130500 Employer's Group & Life Insurance | $ 37,400 |Increase to reflect changes in employee plan selections and new position as highest rate
$ 109,123
Supplies
422015 Operating Supplies $ 7,490 |Increase for staff uniforms, forestry fire clothing for prescribe burns, volunteer shirts, special events supplies, retractable
banners for cabin, marketing supplies for events,
4230141 Landscaping $  (5,850)|Decrease to reflect anticipated needs and the completion of previous year projects
4230300 Small Tools/Minor Equipment $ 39,270 |Small outboard for johnboat, (6) benches for River Greenway Trail, Trail dump trailer for UTV (small that fits on trails),

Drone, small tools, trail cameras, DOTS Kit for program, Flammable locker storage, Volunteer software, NEC projector,
Security cameras for Cabin (north), kids cabin and tool shed, display for kids loft and kids cabin, additional radios,
microphone/speaker cord, 4 trash/recycle containers to match city/parks (2- double, 2 single)

$ 40,910

Other Services & Charges
4310400 Professional Services $  (6,000)|Decrease to reflect current year needs

4350100 Electricity $  (4,700)|Decrease to reflect impact of Solar Panels

436000 Maint/Replace $ 45,205 |Increase for replacement of Staircase and installation of two (2) Boardwalks for Christner Pond due to yearly flooding

4360100 Repairs/Maint Building $ (157,049)|Privacy fence around tool shed and recycle area to conceal trash cans, helical piers to level cabin

4390900 Other Services & Charges $ 3,240 |Program Speakers and Movie Truck Rental (Spring/Fall)

4390912 Contract Services $ 2,835 |Increase to provide for an increase frequency of cleaning for cabin, establishing cleaning services for Vault Toilets, and two
$

(2) movie licenses

(116,469)

SECTION 2: Capital Equipment > $5,000

4420400 Building & Structures $ 5,000 |Wayfinding and Signage
$ (15,000)|Less Prior Year
$ (10,000)
4440200 Motor Equipment $ 80,000 [Chevy Silverado 1500 EV Pickup
4440300 Office Equipment $ (19,020)|Decrease to reflect current year needs
4440500 Other Equipment $ 13,000 |EV Charger
Other Equipment $ 29,830 |Tractor implements (brush cutter ($6,000), front mounted auger with bits ($6,100), rear mounted tiller ($9,100), Misc.
Additional Attachments ($8,630)
Other Equipment $ 9,700 |Metal Carport
$ (26,000)|Less Prior Year
$ 26,530
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Account Number
Fund: 2502 - ENVIRONMENTAL CENTER
Expense
Department: 302 - Environmental Center
ExpCategory: 41 - Personnel Services

2502-5-302-4110130 Full Time
2502-5-302-4110140 Temporary
2502-5-302-4110150 Part Time

2502-5-302-4130100
2502-5-302-4130200
2502-5-302-4130300
2502-5-302-4130500

Total ExpCategory: 41 - Personnel Services:

Employer's Social Security
Employer's Medicare
Employer's Perf

Employer's Group & Life Ins

ExpCategory: 42 - Supplies

2502-5-302-4210200
2502-5-302-4210500
2502-5-302-4220150
2502-5-302-4220210
2502-5-302-4220310
2502-5-302-4230141
2502-5-302-4230300

Stationary & Printing

Office Supplies

Operating Supplies

Gasoline

Household, Laundry, Cleaning
Landscaping

Small Tools & Minor Equipment

Total ExpCategory: 42 - Supplies:

ExpCategory: 43 - Other Services & Charges

2502-5-302-4310400
2502-5-302-4320200
2502-5-302-4320300
2502-5-302-4320400
2502-5-302-4330300
2502-5-302-4350100
2502-5-302-4350400
2502-5-302-4360000
2502-5-302-4360100
2502-5-302-4390800
2502-5-302-4390900
2502-5-302-4390912

Total ExpCategory: 43 - Other Services & Charges:

Professional Services
Conventions & Training
Travel

Telephone & Communication
Advertising

Electricity

Water/sewer
Maint/replace

Repairs & Maint - Bldg
Memberships & Dues
Other Services & Charges
Contract Services

ExpCategory: 44 - Capital Outlay

2502-5-302-4420400
2502-5-302-4440200

Building & Structure
Motor Equipment

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
S 114,426 S 118,200 $ 63,930 S 131,677 S 191,000 $ 59,323 45.05
S 11,334 $ 23,423 $ 11,700 S 21,000 $ 21,000 $ - -
s _—_— - - B -8 - s - -
S 7,419 S 8,541 $ 4,576 S 9,500 $ 13,200 S 3,700 38.95
S 1,735 S 1,998 S 1,070 S 2,200 S 3,100 $ 900 40.91
S 16,211 $ 16,784 $ 9,078 S 19,000 $ 27,700 $ 8,700 45.79
S 11,612 S 14,331 S 8,282 S 15,900 $ 53,300 $ 37,400 235.22
S 162,738 $ 183,277 S 98,636 $ 199,277 $ 309,300 $ 110,023 55.21
S 429 $ 907 S 548 S 3,200 $ 3,870 $ 670 20.94
S 620 S 892 $ 119 $ 1,400 S 1,400 $ - -
S 6,116 S 6,846 $ 2,350 S 8,075 $ 15,565 S 7,490 92.76
S - S 814 S 579 S 2,000 S 2,400 S 400 20.00
S - S 901 $ 37 S 1,040 S 1,300 $ 260 25.00
S - S 9,974 $ 890 S 21,350 S 15,500 $ (5,850) (27.40)
S - S 9,138 $ 8,292 S 37,730 S 77,000 S 39,270 104.08
S 7,165 $ 29,472 S 12,816 $ 74,795 $ 117,035 $ 42,240 56.47
S - S - S - S 6,000 $ - S (6,000) (100.00)
S 1,883 $ 632 S 456 S 2,000 $ 3,625 $ 1,625 81.25
S - S 194 S 30 S 1,000 S 1,000 $ - -
S 2,559 S 2,806 $ 2,096 S 3,000 $ 3,540 $ 540 18.00
S - S 947 S 439 S 1,200 S 3,000 $ 1,800 150.00
S 6,155 S 5517 $ 2,422 S 8,700 $ 4,000 $ (4,700) (54.02)
S 449 S 593 $ 250 S 1,400 S 1,500 S 100 7.14
S 6,323 S 5,600 $ - S 9,500 $ 54,705 S 45,205 475.84
S 37,133 S 3,402 $ 29,689 S 212,849 S 55,800 S (157,049) (73.78)
S - S 385 $ 230 S 600 S 1,565 $ 965 160.83
S 1,803 S 300 $ 359 S 600 $ 3,840 S 3,240 540.00
S 1,487 S 3,852 $ 1,805 S 9,735 $ 12,570 S 2,835 29.12
S 57,792 $ 24,226 S 37,775 $ 256,584 $ 145,145 $ (111,439) 43.43
S 2,957 §$ 28,529 S 3,060 $ 15,000 S 5000 S (10,000) (66.67)
$ - $ 47,000 $ - S -8 80,000 $ 80,000 -
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Account Number
2502-5-302-4440300
2502-5-302-4440500 Other Equipment

Total ExpCategory: 44 - Capital Outlay:

Office Equipment

Total Department: 302 - Environmental Center:
Total Expense:

Total Fund: 2502 - ENVIRONMENTAL CENTER:

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
S - S - S - S 19,020 S - S (19,020)  (100.00)
S 11,630 S 9,957 $ 24,861 S 26,000 $ 52,530 $ 26,530 102.04
S 14,587 $ 85,486 $ 27,921 S 60,020 $ 137,530 $ 77,510 129.14
$ 242,282 $ 322,461 $ 177,148 $ 590,676 $ 709,010 $ 118,334 20.03
S 242,282 $ 322,461 $ 177,148 S 590,676 $ 709,010 $ 118,334 20.03
$ 242,282 $ 322,461 $ 177,148 $ 590,676 $ 709,010 $ 118,334 20.03
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET SCHEDULE A

Department Name:  2505-240: E-911

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation

SECTION 1: Increases or Decrease > $2,500
$ - |No Changes

SECTION 2: Capital Equipment > $5,000

SECTION 3: Increases <$2,500 (for internal review only)
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Account Number
Fund: 2505 - E 911
Expense
Department: 240 - Communication Center

ExpCategory: 43 - Other Services & Charges

2505-5-240-4320400

Telephone & Communication

2505-5-240-4360400
Total ExpCategory: 43 - Other Services & Charges:

Maintenance Contracts

Total Department: 240 - Communication Center:
Total Expense:

Total Fund: 2505 - E 911:

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
0,
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget

S 82,867 S 34,321 $ 17,042 S 34,800 S 34,800 S -
S - S 39,270 $ 40,190 S 44,400 S 44,400 S -
S 82,867 $ 73,591 $ 57,232 $ 79,200 $ 79,200 $ -
$ 82,867 $ 73,591 $ 57,232 S 79,200 $ 79,200 $ -
S 82,867 $ 73,591 $ 57,232 $ 79,200 $ 79,200 $ -
S 82,867 $ 73,591 $ 57,232 S 79,200 $ 79,200 $ -
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET SCHEDULE A

Department Name:  2510-505: NYC RR Museum

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation
SECTION 1: Increases or Decrease > $2,500
Personnel Services
4110130 Full Time $ 17,353 |Increase to reflect change in base salary to attractive qualified applicants
4110150 Part Time $ 12,800 |Increase to reflect change in hourly rate for part time employees
4130300 Employer's PERF $ 2,900 [Increase to reflect changes in gross payroll
$ 33,053

SECTION 2: Capital Equipment > $5,000

SECTION 3: Increases <$2,500 (for internal review only)
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Account Number
Fund: 2510 - NYC RR MUSEUM
Expense
Department: 505 - NYC RR Museum
ExpCategory: 41 - Personnel Services

2510-5-505-4110130
2510-5-505-4110150
2510-5-505-4130100
2510-5-505-4130200
2510-5-505-4130300
2510-5-505-4130500

Total ExpCategory: 41 - Personnel Services:

Full Time

Part Time

Employer's Social Security
Employer's Medicare
Employer's Perf

Employee Group Ins & Life

ExpCategory: 42 - Supplies

2510-5-505-4210500
2510-5-505-4220150
2510-5-505-4230300

Office Supplies
Operating Supplies
Small Tools & Minor Equipment

Total ExpCategory: 42 - Supplies:

ExpCategory: 43 - Other Services & Charges

2510-5-505-4320400
2510-5-505-4330100
2510-5-505-4330300
2510-5-505-4350100
2510-5-505-4350200
2510-5-505-4350400
2510-5-505-4360100
2510-5-505-4360400
2510-5-505-4390800
2510-5-505-4390900
2510-5-505-4390910
2510-5-505-4390912
2510-5-505-4390925

Total ExpCategory: 43 - Other Services & Charges:

Telephone & Communication
Print Other Than Office Sup
Advertising

Electricity

Natural Gas

Water & Sewer

Repairs & Maint - Bldg
Maintenance Contract
Organiz Membership & Dues
Other Services & Charges
Education & Training
Contract Services

Credit Card Processing Fees

ExpCategory: 44 - Capital Outlay

2510-5-505-4440500

Other Equipment

Total ExpCategory: 44 - Capital Outlay:
Total Department: 505 - NYC RR Museum:
Total Expense:

Total Fund: 2510 - NYC RR MUSEUM:

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
S 13,343 $ 13,775 S 7,344 S 54,147 S 71,500 $ 17,353 32.05
S 46,527 S 71,393 $ 38,993 S 117,000 S 129,800 $ 12,800 10.94
S 3679 S 5245 S 2,853 S 10,500 $ 12,500 S 2,000 19.05
S 860 S 1,227 $ 667 S 2,500 $ 3,000 $ 500 20.00
S 1,890 S 1,956 S 1,043 S 7,500 S 10,400 S 2,900 38.67
S 1,495 $ 1,613 $ 921 S 23,300 $ 25,000 $ 1,700 7.30
S 67,795 $ 95,208 $ 51,821 $ 214,947 $ 252,200 $ 37,253 17.33
S 808 S 778 S 387 S 1,000 S 1,000 $ - -
S 142 S 1,000 S 62 S 1,000 S 1,000 $ - -
S - S 997 $ 819 S 1,000 S 1,200 S 200 20.00
$ 950 $ 2,774 $ 1,268 S 3,000 $ 3,200 $ 200 6.67
S 3691 S 3,831 $ 1,939 S 3,600 $ 3,600 S - -
$ - $ -5 - S 120 $ 120 $ - -
S - S - S - S 1,500 S 1,500 $ - -
S 16,380 $ 12,972 S 6,490 S 15,000 $ 15,000 $ - -
S 12,836 S 15,189 S 11,161 S 15,000 $ 15,000 $ - -
S 643 $ 776 S 403 S 650 S 850 $ 200 30.77
S 2,183 S 2,411 $ 119,554 S 3,500 $ 3,500 S - -
S 1,782 S 1,692 S 1,632 S 1,700 S 1,700 $ - -
s - - - s -8 - s - -
S 50 S 50 $ 45 S 1,000 S 1,000 $ - -
$ - $ -3 - S = 8 = $ - -
S 800 S 10,442 S 2,654 S 10,000 $ 12,000 S 2,000 20.00
$ - $ -3 - S 750 $ 750 S - -
S 38,367 $ 47,362 $ 143,877 $ 52,820 $ 55,020 $ 2,200 4,17
$ 8406 S -8 -8 = S - 8 - -
s 8406 $ - s - s - s - s - -
S 115,517 $ 145,344 S 196,966 $ 270,767 $ 310,420 $ 39,653 14.64
S 115,517 $ 145,344 $ 196,966 S 270,767 $ 310,420 $ 39,653 14.64
S 115,517 $ 145,344 S 196,966 S 270,767 $ 310,420 $ 39,653 14.64
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2024 PROPOSED BUDGET

Department Name:

2511-502: The Lerner Theatre

DETAIL OF PROPOSED CHANGES TO BASE BUDGET

SCHEDULE A

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation
SECTION 1: Increases or Decrease > $2,500
Personnel Services
4110130 Full Time $ 125,572 |Increase to reflect the addition new of Food & Beverage Coordinator ($54,600), new Sales Coordinator ($54,600), and
proposed performance based raises
4110150 Part Time $ 279,898 |Addition of part-time Event Manager ($28,652), 20 Bartenders ($337,500), and two bar runners ($42,750)
4130100 Employer's Social Security $ 25,600 |Increase due to changes in gross payroll
4130200 Employer's Medicare $ 6,000 [Increase due to changes in gross payroll
4130300 Employer's PERF $ 18,900 |Increase due to changes in gross payroll
4130500 Employer's Group & Life Insurance | $ 15,500 |Increase to reflect changes in employee plan selection and new position at family rate
$ 471,470
Supplies
4220310 Household, Laundry, Cleaning $ 4,000 |Increase to reflect increase in costs of supplies
4230300 Small Tools & Minor Equipment $ 6,100 |Increase to reflect current year small capital needs including replacement mics, lighting console, Elco sign renovation
$ 10,100
Other Services & Charges
4320300 Travel $ 12,000 |Travel for conferences and continuing education
4350100 Electricity $ 14,530 |Increase of 10% for utilities
4360100 Repairs & Maintenance - Bldg. $ 57,000 |Increase due to anticipated maintenance needs in 2024 including stage floor replacement and fly rail re-roping
4390900 Other Services & Charges $ 50,000 |Increase to fund 100 Year anniversary planning
4390910 Education $ 7,800 [Increase for IAVM VMS and Tech Conference
4390912 Contract Services $ 8,900 |Maintenance Management Software
$ 150,230
SECTION 2: Capital Equipment > $5,000
4420400 Buildings & Structures 182,000 |Removal and installation of four (4) exhaust fans necessary to complete HVAC replacement
4440100 Furniture & Fixtures (46,700)|To reflect current year needs
4440500 Other Equipment (114,700)|To reflect current year needs stage monitoring system ($12,100), flying subs ($15,700), and the completion of the hearing

SECTION 3: Increas

es <$2,500 (for internal review only)

loop system ($4,000)

PRELIMINARY - September 11, 2023
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PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Account Number Through Jun Budget Budget
Fund: 2511 - LERNER THEATRE
Expense
Department: 502 - Lerner
ExpCategory: 41 - Personnel Services
2511-5-502-4110110 Dept Head $ 45,297 $ 40,749 $ - B - S = $ - -
2511-5-502-4110130 Full Time S 240,546 S 255,506 S 338,423 S 836,828 $ 962,400 $ 125,572 15.01
2511-5-502-4110150 Part Time S 41,046 S 53,598 $ 51,893 S 226,002 S 505,900 $ 279,898 123.85
2511-5-502-4110160 Overtime Wages S 522 S 1,238 S 209 S 5,776 S 5800 $ 24 0.42
2511-5-502-4110170 Longevity $ - S - S . - S - $ - -
2511-5-502-4130100 Employer's Social Security S 19,458 §$ 20,555 $ 23,147 S 66,000 $ 91,600 S 25,600 38.79
2511-5-502-4130200 Employer's Medicare S 4,551 S 4,807 $ 5414 S 15,500 $ 21,500 $ 6,000 38.71
2511-5-502-4130300 Employer's Perf S 40,455 S 38,300 $ 46,647 S 121,000 S 139,900 $ 18,900 15.62
2511-5-502-4130500 Employer's Group & Life Ins S 47,608 S 49,164 $ 49,351 S 185,500 S 201,000 $ 15,500 8.36
Total ExpCategory: 41 - Personnel Services: $ 439,483 $ 463,917 S 515,084 $ 1,456,606 S 1,928,100 $ 471,494 32.37
ExpCategory: 42 - Supplies
2511-5-502-4210200 Stationary & Printing S 706 S 531 $ 378 S 950 $ 950 $ - -
2511-5-502-4210500 Office Supplies S 1,719 S 2,654 S 1,071 S 4,500 $ 4,500 S - -
2511-5-502-4220150 Operating Supplies S 8,515 S 12,876 S 3,243 S 23,160 $ 23,160 S - -
2511-5-502-4220310 Household, Laundry, & Cleanin $ 3,818 $ 5,683 S 4,712 S 5500 $ 9,500 $ 4,000 72.73
2511-5-502-4230200 Repair Parts $ 4387 ¢ 5237 $ 2,868 $ 4200 $ 4200 $ - -
2511-5-502-4230300 Small Tools & Minor Equipmen $ 5291 $ 16,080 $ 5213 S 13,500 $ 19,600 $ 6,100 45.19
Total ExpCategory: 42 - Supplies: $ 24,435 $ 43,062 $ 17,486 S 51,810 S 61,910 $ 10,100 19.49
ExpCategory: 43 - Other Services & Charges
2511-5-502-4310400 Professional Services S 22,430 S 50,786 $ 12,203 S 42,700 S 51,600 $ 8,900 20.84
2511-5-502-4320300 Travel S 325 $ 218 S 974 S 1,700 $ 13,700 $ 12,000 705.88
2511-5-502-4320400 Telephone & Communication S 16,323 §$ 16,490 S 10,421 S 22,860 $ 25,146 S 2,286 10.00
2511-5-502-4330300 Advertising/marketing S 41,084 S 66,512 $ 36,930 S 70,160 S 70,160 S - -
2511-5-502-4330301 Promotions S 277 S 3,074 $ 161 S 5,000 $ 5,000 S - -
2511-5-502-4340200 Liability Insurance S 51,148 S 51,148 $ 56,300 S 56,300 S 56,300 S - -
2511-5-502-4350100 Electricity S 107,337 $ 142,155 $ 50,923 S 123,600 S 135,960 $ 12,360 10.00
2511-5-502-4350200 Natural Gas S 13,961 S 21,588 S 8,922 S 18,500 $ 20,350 $ 1,850 10.00
2511-5-502-4350400 Water & Sewer S 1,887 S 2,470 $ 1,280 S 3,200 $ 3,520 $ 320 10.00
2511-5-502-4360100 Repairs & Maint - Bldg S 52,072 S 76,024 $ 53,176 S 92,000 $ 149,000 $ 57,000 61.96
2511-5-502-4360200 Equipment Repair S 3,737 §$ 1,204 $ - S 2,000 S 2,000 S - -
2511-5-502-4370200 Equipment Leases S 2,365 $ 1,220 $ 451 S 3,200 $ 3,200 S - -
2511-5-502-4390200 Postage S 825 § 2,228 $ 825 $ 1,400 S 1,400 $ - -
2511-5-502-4390300 Subscriptions S 2,713 $ 2,723 S 3,002 S 2,962 S 2962 S - -
2511-5-502-4390800 Membership & Dues S 2,475 §$ 2,717 §$ 1,186 S 1,735 S 1,735 §$ - -
2511-5-502-4390900 Other Services & Charges $ - $ -3 - B = $ 50,000 $ 50,000 -
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Account Number
2511-5-502-4390910 Education

2511-5-502-4390925 Processing Fees

Total ExpCategory: 43 - Other Services & Charges:

ExpCategory: 44 - Capital Outlay
2511-5-502-4420400 Buildings & Structures
2511-5-502-4440100 Furnitures & Fixtures
2511-5-502-4440500 Other Equipment

Total ExpCategory: 44 - Capital Outlay:

ExpCategory: 45 - Miscellaneous
2511-5-502-4520000 To Other Funds
2511-5-502-4581000 Unappropriated / Refunds

Total ExpCategory: 45 - Miscellaneous:
Total Department: 502 - Lerner:
Total Expense:

Total Fund: 2511 - LERNER THEATRE:

Comparison Comparison
Budget to Parent
0,
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
$ 16,774 S 16,973 S 7,780 S 22,750 $ 30,550 $ 7,800 34.29
S 38,589 - S - S 51,000 S 51,000 S - -
$ 374322 $ 457,531 $ 244,533 $ 521,067 $ 673,583 $ 152,516 29.27
S - - S 16,454 S 18,000 $ 200,000 $ 182,000 1,011.11
$ - $ 29,724 $ 52,578 $ 46,700 $ = $ (46,700) (100.00)
S - - S 8,053 S 146,500 $ 31,800 $ (114,700) (78.29)
$ - S 29,724 S 77,085 $ 211,200 $ 231,800 $ 20,600 9.75
S 44,189 - S - S - S 100,000 $ 100,000 -
$ - $ 330 $ -8 -8 -8 . -
S 44,189 $ 330 $ - S - 5 100,000 $ 100,000 -
S 882,430 $ 994,564 $ 854,188 S 2,240,683 S 2,995393 $ 503,410 33.68
$ 882,430 $ 994,564 $ 854,188 $ 2,240,683 $ 2,995,393 $ 503,410 33.68
S 882,430 $ 994,564 $ 854,188 $ 2,240,683 S 2,995,393 $ 503,410 33.68
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PRELIMINARY - September 11, 2023
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET SCHEDULE A

Department Name:  2520-508: Park Program (Miscellaneous)

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation
SECTION 1: Increases or Decrease > $2,500
Other Services & Charges
4390903 Other Services- Basketball $  (4,500)|Decrease due to no longer partnering with Gus Macker and moving tournaments in-house.
SECTION 2: Capital Equipment > $5,000
4430600 Improvement - Park $ 14,000 |Increase due to new Riverview dugout benches and improvements.

SECTION 3: Increases <$2,500 (for internal review only)
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Account Number
Fund: 2520 - PARK PROGRAM

Expense
Department: 508 - Misc Programs
ExpCategory: 42 - Supplies
2520-5-508-4220101 Operating Supplies - Softball
2520-5-508-4220102 Operating Supplies - Tennis
2520-5-508-4220150 Operating Supplies - General
2520-5-508-4230300 Small Tools & Minor Equipment

Total ExpCategory: 42 - Supplies:

ExpCategory: 43 - Other Services & Charges
2520-5-508-4390100 Refunds Awards Indemn
2520-5-508-4390900 Other Services & Charges
2520-5-508-4390901 Other Services - Softball
2520-5-508-4390903 Other Services - Basketball
2520-5-508-4390925 Credit Card Processing Fees
2520-5-508-4390931 Contract Labor - Umpires

Total ExpCategory: 43 - Other Services & Charges:

ExpCategory: 44 - Capital Outlay
2520-5-508-4430600 Improvement - Park

Total ExpCategory: 44 - Capital Outlay:

ExpCategory: 45 - Miscellaneous
2520-5-508-4581000 Unappropriated

Total ExpCategory: 45 - Miscellaneous:

Total Department: 508 - Misc Programs:

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
0,
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
S 7,523 S 16,448 S 4,215 S 16,440 S 16,440 S - -
S 1,303 S 2,406 $ - S 3,000 S 3,000 S - -
S 1,983 S 3,045 S 500 S 4,000 $ 6,000 $ 2,000 50.00
S - S 60,986 $ - S 15,000 $ 15,000 $ - -
S 10,809 $ 82,886 $ 4,715 S 38,440 $ 40,440 $ 2,000 5.20
5 __— - - B -8 s - -
S 68 $ 5,100 $ 2,420 S 15,000 $ 15,000 $ - -
S 4,079 $ 3932 S 1,178 S 16,000 $ 16,000 $ - -
S 129 § - S - S 4,500 S - S (4,500)  (100.00)
S 5525 S 1,160 S 2,516 S 5,000 S 7,000 $ 2,000 40.00
S 15,652 S 19,470 $ 4,620 S 23,000 $ 23,000 $ - -
S 25,453 $ 29,661 $ 10,734 $ 63,500 $ 61,000 $ (2,500) (3.94)
$ - - $ - S - S 14,000 $ 14,000 -
$ - $ - $ - $ - S 14,000 $ 14,000 -
S 800 $ 3,827 S 1,815 S - S - S - -
$ 800 $ 3,827 $ 1,815 $ - S - $ - -
$ 37,061 $ 116,374 $ 17,263 S 101,940 $ 115,440 S 13,500 13.24
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET SCHEDULE A

Department Name:  2520-509: Park Program (ldeal Beach)

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation
SECTION 1: Increases or Decrease > $2,500
Other Services & Charges
4390925 Credit Card Processing Fees $ 3,600 |Increase to match increase use of credit and debit cards

SECTION 2: Capital Equipment > $5,000

SECTION 3: Increases <$2,500 (for internal review only)

PRELIMINARY - September 11, 2023 116




Account Number
Department: 509 - Ideal Beach
ExpCategory: 42 - Supplies

2520-5-509-4220150 Operating Supplies

Total ExpCategory: 42 - Supplies:

ExpCategory: 43 - Other Services & Charges
2520-5-509-4320400 Telephone & Communication
2520-5-509-4350100 Electricity
2520-5-509-4350200 Natural Gas
2520-5-509-4350400 Water & Sewer
2520-5-509-4390900 Services & Charges
2520-5-509-4390912 Contract Services
2520-5-509-4390925 Credit Card Processing Fees

Total ExpCategory: 43 - Other Services & Charges:
Total Department: 509 - Ideal Beach:

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
S 658 S 3,000 $ 323 S 3,000 $ 3,000 S - -
S 658 S 3,000 $ 323 §$ 3,000 $ 3,000 S - -
S - S 596 $ 1,059 S 1,700 S 2,400 S 700 41.18
$ - $ -3 587 S 7,000 $ 7,000 $ - -
S - S 54§ - S 1,650 S 1,650 $ - -
S 3,689 S 3,720 $ 1,873 S 4,000 $ 4,000 S - -
S 1,493 S 2,362 $ 213§ 2,800 S 2,800 S - -
S - S 522 S 486 S 2,000 S 2,000 S - -
S 329 $ 329 $ 37 S 400 S 4,000 $ 3,600 900.00
S 5512 $ 7,583 $ 4,254 $ 19,550 $ 23,850 $ 4,300 21.99
S 6,170 $ 10,583 $ 4,578 S 22,550 $ 26,850 $ 4,300 19.07
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET

2024 PROPOSED BUDGET SCHEDULE A
Department Name: 2520-580: Park Program (Concessions)
Listing of accounts in the budget request that increase or decrease from the base budget level.
Inc/(Dec)

Account No. Account Name Amount Explanation

SECTION 1: Increases or Decrease > $2,500
$ - |No Changes
SECTION 2: Capital Equipment > $5,000
SECTION 3: Increases <$2,500 (for internal review only)
PRELIMINARY - September 11, 2023 118




Account Number
Department: 580 - Concessions
ExpCategory: 42 - Supplies
2520-5-580-4220150 Operating Supplies

Total ExpCategory: 42 - Supplies:

ExpCategory: 43 - Other Services & Charges
2520-5-580-4390900 Other Services & Charges

Total ExpCategory: 43 - Other Services & Charges:

ExpCategory: 44 - Capital Outlay
2520-5-580-4440200 Motor Equipment

Total ExpCategory: 44 - Capital Outlay:

Total Department: 580 - Concessions:

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
S 40,678 50,600 $ 23,935 S 68,190 68,190 -
S 40,678 50,600 $ 23,935 $ 68,190 68,190 -
S - 128 $ - S 2,000 2,000 -
S - 128 $ - S 2,000 2,000 -
S 24,610 - S - S = - -
S 24,610 - S - S - - -
65,288 50,728 $ 23935 $ 70,190 70,190 -
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET SCHEDULE A

Department Name:  2520-630: Park Program (Events)

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation

SECTION 1: Increases or Decrease > $2,500
$ - |No Changes

SECTION 2: Capital Equipment > $5,000

SECTION 3: Increases <$2,500 (for internal review only)
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Account Number
Department: 630 - Events
ExpCategory: 42 - Supplies
2520-5-630-4220150 Operating Supplies

Total ExpCategory: 42 - Supplies:

ExpCategory: 43 - Other Services & Charges

2520-5-630-4330300 Advertising
2520-5-630-4390510 Ent & Prod Expense
2520-5-630-4390900 Other Services & Charges

Total ExpCategory: 43 - Other Services & Charges:

ExpCategory: 45 - Miscellaneous
2520-5-630-4581000 Unappropriated

Total ExpCategory: 45 - Miscellaneous:
Total Department: 630 - Events:
Total Expense:

Total Fund: 2520 - PARK PROGRAM:

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
0,
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
S 13,485 $ 18,799 S 10,491 S 24,150 S 24,150 S - -
$ 13,485 $ 18,799 $ 10,491 $ 24,150 $ 24,150 $ - -
S 11,486 $ 10,184 S - S 16,000 $ 16,000 $ - -
S 38,355 S 29,763 $ 27,645 S 71,000 S 71,000 $ - -
S 18,401 $ 18,845 S 3,215 S 29,555 $ 29,555 $ - -
S 68,242 $ 58,791 $ 30,860 $ 116,555 $ 116,555 $ - -
S 2,165 S 570 $ 138 S - S - S - -
$ 2,165 $ 570 $ 138 $ - S s $ - -
$ 83,893 $ 78,160 $ 41,488 $ 140,705 $ 140,705 $ - -
S 192,412 S 255,845 $ 87,264 $ 335,385 $ 353,185 $ 17,800 5.31
S 192,412 $ 255,845 $ 87,264 $ 335,385 $ 353,185 $ 17,800 5.31
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET SCHEDULE A

Department Name:  2543-219: Animal Control

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation
SECTION 1: Increases or Decrease > $2,500

$ - |No Material Changes

SECTION 2: Capital Equipment > $5,000

SECTION 3: Increases <$2,500 (for internal review only;
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Account Number
Fund: 2543 - ANIMAL CONTROL ORDINANCE

Department: 219 - Police Department
ExpCategory: 42 - Supplies
2543-5-219-4220150

Operating Supplies
Total ExpCategory: 42 - Supplies:

ExpCategory: 43 - Other Services & Charges
2543-5-219-4390200 Postage
2543-5-219-4390900

Total ExpCategory: 43 - Other Services & Charges:

Other Services & Charges

Total Department: 219 - Police Department:
Total Expense:

Total Fund: 2543 - ANIMAL CONTROL ORDINANCE:

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
S - S 16 S 1,300 S 1,300 S 2,000 S 700 53.85
S - S 16 $ 1,300 $ 1,300 S 2,000 $ 700 53.85
$ - $ -3 -8 1,000 $ 1,000 $ - -
S 126,500 S 126,500 $ 69,575 S 139,150 $ 139,150 $ - -
$ 126,500 $ 126,500 $ 69,575 $ 140,150 $ 140,150 $ - -
S 126,500 $ 126,516 $ 70,875 $ 141,450 $ 142,150 $ 700 0.49
$ 126,500 $ 126,516 $ 70,875 $ 141,450 S 142,150 $ 700 0.49
S 126,500 $ 126,516 $ 70,875 $ 141,450 $ 142,150 $ 700 0.49
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET SCHEDULE A

Department Name:  2575-000: Community Promotion

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation

SECTION 1: Increases or Decrease > $2,500
$ - |No Changes

SECTION 2: Capital Equipment > $5,000

SECTION 3: Increases <$2,500 (for internal review only)
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Account Number
Fund: 2575 - COMMUNITY PROMOTION
Expense
Department: 000 - Non Departmental

ExpCategory: 43 - Other Services & Charges

2575-5-000-4390120

Community Promotion

2575-5-000-4390932
Total ExpCategory: 43 - Other Services & Charges:

Awards & Commemorative ltems

Total Department: 000 - Non Departmental:
Total Expense:

Total Fund: 2575 - COMMUNITY PROMOTION:

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2022 2023 2023 2024 Increase /
Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
$ $ $ 2,107 S 8,000 $ 8,000 $ -
S S S 283 S 2,000 S 2,000 S -
S $ - S 2,390 S 10,000 $ 10,000 $ -
S S - S 2390 S 10,000 $ 10,000 $ -
S $ - S 2,390 S 10,000 $ 10,000 $ -
$ $ - S 2390 S 10,000 $ 10,000 $ -
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET SCHEDULE A

Department Name:  3323-920: Park Bond

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation
SECTION 1: Increases or Decrease > $2,500
Other Services & Charges
4380100 Park Bond 2019 Principal $ 25,000 |Increase to reflect 2024 debt payments
4380200 Park Bond 2019 Intererest $ (22,600)|Decrease to reflect 2024 interst payments
$ 2,400

SECTION 2: Capital Equipment > $5,000

SECTION 3: Increases <$2,500 (for internal review only)
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Account Number
Fund: 3323 - PARK BOND 2019 ALLOCATION

Expense
Department: 920 - Debt Service
ExpCategory: 43 - Other Services & Charges
3323-5-920-4380100 Park Bond 2009 Principal
3323-5-920-4380200 Park Bond 2009 Interest
3323-5-920-4390900 Other Services & Charges

Total ExpCategory: 43 - Other Services & Charges:

ExpCategory: 45 - Miscellaneous
3323-5-920-4520000 To Other Funds

Total ExpCategory: 45 - Miscellaneous:
Total Department: 920 - Debt Service:
Total Expense:

Total Fund: 3323 - PARK BOND 2019 ALLOCATION:

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
0,
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
S 260,750 S 815,000 $ 280,000 S 560,000 $ 585,000 $ 25,000 4.46
S 96,400 $ 265,350 $ 81,650 $ 157,700 S 135,100 $ (22,600) (14.33)
S 1,500 S 750 $ - S 3,600 S 5250 $ 1,650 45.83
S 358,650 $ 1,081,100 $ 361,650 $ 721,300 $ 725,350 $ 4,050 0.56
$ 4829 S -3 - S = 8 - S - -
$ 4,829 $ -8 -8 -8 - $ - -
S 363,479 $ 1,081,100 $ 361,650 $ 721,300 $ 725,350 $ 4,050 0.56
$ 363,479 $ 1,081,100 $ 361,650 $ 721,300 $ 725,350 $ 4,050 0.56
S 363,479 $ 1,081,100 $ 361,650 $ 721,300 $ 725350 $ 4,050 0.56
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET SCHEDULE A

Department Name:  4401-670 Street Department (CCl)

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation
SECTION 1: Increases or Decrease > $2,500
4230150 Sidewalk Supplies $ 45,000 | Increase due to material costs and anticipated needs

SECTION 2: Capital Equipment > $5,000

SECTION 3: Increases <$2,500 (for internal review only)
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Account Number
Fund: 4401 - CUM CAPITAL IMPROVEMENT
Expense
Department: 670 - Sidewalk Improvement

ExpCategory: 41 - Personnel Services
4401-5-670-4110140 Temporary
4401-5-670-4130100 Employer's Social Security
4401-5-670-4130200 Employer's Medicare

Total ExpCategory: 41 - Personnel Services:

ExpCategory: 42 - Supplies
4401-5-670-4230150 Sidewalk Supplies

Total ExpCategory: 42 - Supplies:
Total Department: 670 - Sidewalk Improvement:
Total Expense:

Total Fund: 4401 - CUM CAPITAL IMPROVEMENT:

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
$ -8 4,721 $ - s -8 - s - -
$ - s 1694 $ -8 -8 - s - -
$ - 8 367 $ - B85 - S - B - -
$ - s 6781 $ - s - s - s - -
S 155,000 S 154,960 S 61,403 S 165,000 S 210,000 S 45,000 27.27
S 155,000 $ 154,960 $ 61,403 $ 165,000 $ 210,000 $ 45,000 27.27
$ 155,000 $ 161,742 $ 61,403 $ 165,000 $ 210,000 $ 45,000 27.27
S 155,000 $ 161,742 $ 61,403 $ 165,000 $ 210,000 $ 45,000 27.27
$ 155,000 $ 161,742 $ 61,403 $ 165,000 $ 210,000 $ 45,000 27.27
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET SCHEDULE A

Department Name:  4402-030: Cumulative Capital Development (IT)

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation

SECTION 1: Increases or Decrease > $2,500

Other Services & Charges
4310400 Professional Services $ (50,000)|Decrease to reflect transfer to General Fund
4320300 Travel $ (500)|Decrease to reflect transfer to General Fund
4320400 Telephone& Communication $ (56,000)|Decrease to reflect transfer to General Fund
4350100 Electricity $  (7,500)|Decrease to reflect transfer to General Fund
4320400 Natural Gas $  (4,000)|Decrease to reflect transfer to General Fund
4320400 Water & Sewer $  (1,000)|Decrease to reflect transfer to General Fund
4360400 Maintenance Contract $ (622,252)|Decrease to reflect transfer to General Fund
4390900 Other Services & Charges $ (80,000)|Decrease to reflect transfer to General Fund
4390910 Education $ (10,000)|Decrease to reflect transfer to General Fund

$ (831,252)

SECTION 2: Capital Equipment > $5,000
4440200 Motor Equipment $ 135,000 |Replacement of Three (3) vehicles beyond useful life
4400500 Other Equipment $ 800,000 |Increase for new Server/SAN ($750,000) and Backup Generator for City Hall ($50,000)

SECTION 3: Increases <$2,500 (for internal review only)
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Account Number
Fund: 4402 - CUM CAPITAL DEVELOPMENT
Expense
Department: 030 - Information Technology
ExpCategory: 41 - Personnel Services

4402-5-030-4110110
4402-5-030-4110130
4402-5-030-4130100
4402-5-030-4130200
4402-5-030-4130300
4402-5-030-4130500

Total ExpCategory: 41 - Personnel Services:

Dept Head

Full Time

Employer's Social Security
Employer's Medicare
Employer's Perf

Employer's Group & Life Insura

ExpCategory: 42 - Supplies

4402-5-030-4210500
4402-5-030-4220600

Office Supplies
Gasoline

Total ExpCategory: 42 - Supplies:

ExpCategory: 43 - Other Services & Charges

4402-5-030-4310400
4402-5-030-4320300
4402-5-030-4320400
4402-5-030-4350100
4402-5-030-4350200
4402-5-030-4350400
4402-5-030-4360400
4402-5-030-4390900
4402-5-030-4390910

Total ExpCategory: 43 - Other Services & Charges:

Professional Services

Travel

Telephone & Communication
Electricity

Natural Gas

Water & Sewer

Maintenance Contract

Other Services & Charges
Education

ExpCategory: 44 - Capital Outlay

4402-5-030-4440200
4402-5-030-4440300
4402-5-030-4440500

Total Department: 030 - Information Technology:

Motor Equipment
Office Equipment
Other Equipment

Total ExpCategory: 44 - Capital Outlay:

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
$ 84,994 S 79,672 $ - s -8 -8 . -
$ 275822 $ 430,912 $ -8 -8 -8 - -
$ 21,066 $ 29,775 $ -8 -8 . 4 ) _
$ 4,927 % 6,963 $ - S - S - S - -
$ 51,130 $ 72,415 $ - S = 9§ - S - -
$ 61,216 $ 80,045 $ - S - S - S - -
$ 499,154 $ 699,783 $ - $ - $ - S - -
S 1,033 S 700 $ 334 S 500 $ 500 S - -
$ - $ -3 - $ 1,000 $ 1,000 $ - -
S 1,033 $ 700 $ 334 $ 1,500 S 1,500 $ - -
S 22,397 S 35,389 §$ 22,533 S 50,000 $ - S (50,000) (100.00)
$ 1,634 $ 1,978 ¢ 1,661 $ 500 $ -8 (500)  (100.00)
S 51,155 S 70,945 $ 41,584 S 56,000 $ - S (56,000) (100.00)
$ 6,441 $ 6,854 $ 2,280 S 7,500 $ -8 (7,500)  (100.00)
S 2,332 S 2,985 S 2,117 S 4,000 S - S (4,000) (100.00)
$ 474 S 1,802 $ 722§ 1,000 $ -8 (1,000)  (100.00)
S 453,900 $ 451,789 S 219,746 S 622,252 S - S (622,252) (100.00)
$ 115384 S 28,567 $ 5176 $ 80,000 $ - s (80,000)  (100.00)
S 7,554 $ 18,194 S 10,707 S 10,000 $ - S (10,000) (100.00)
S 661,272 $ 618,502 $ 306,524 $ 831,252 $ - S (831,252) (100.00)
$ - $ -3 - S - S 135000 $ 135,000 -
S 153,411 S 116,501 S 150,666 S 210,000 S 210,000 S - -
S 43,902 S 53,657 $ 17,667 S 50,000 $ 1,280,000 $ 1,230,000 2,460.00
S 197,313 $ 170,158 $ 168,334 S 260,000 $ 1,625,000 $ 1,365,000 525.00
$ 1,358,772 $ 1,489,143 $ 475,192 $ 1,092,752 $ 1,626,500 $ 533,748 48.84
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET

2024 PROPOSED BUDGET SCHEDULE A
Department Name:  4425-680: Fire Department (CUM Fire Equipment)
Listing of accounts in the budget request that increase or decrease from the base budget level.
Inc/(Dec)
Account No. Account Name Amount Explanation
SECTION 1: Increases or Decrease > $2,500
Other Services & Charges
4310400 Professional Fees $ (400,000)|Decrease to reflect anticipated needs
4360100 Repairs & Maintenance $ 27,500 [Replacement of 911 Memorial Foundation and Station 2 Sprinkler System
4380100 Debt Service Principle $ 48,164 |Increase to reflect current payment schedule
4380200 Debt Service Interest $ (25,165)|Decrease to reflect current payment schedule
4390912 Contract Services $ 25,000 |Increase to reflect increase in costs associated with third party ambulance billing company
$ (324,501)
SECTION 2: Capital Equipment > $5,000
Motor Equipment
4440200 Motor Equipment $ 65,000 [2024 Chevy Silverado 3500HD 4WD Crew Cab 172" LT 8.2 Box
4440200 Motor Equipment $ 63,000 [2024 Chevy Silverado 3500HD 4WD Double Cab 162" LT 8.2' Box
4440200 Motor Equipment $ 30,000 |[Kawasaki Mule W/Firelite Transport Deluxe FDH-203
4440200 Motor Equipment $ 18,000 |Center Console Zodiac - 16 Foot
4440200 Motor Equipment $ 8,810 |Jet Prop Outboard Motors for inflatables
4440200 Motor Equipment $ 500,000 |[Ambulance
4440200 Motor Equipment $ (775,000)|Less Prior Year Budget
$ (90,190)
Other Equipment
4440500 Other Equipment $ 25,000 |Gear Grid
4440500 Other Equipment $ 43,000 |Equipment required to outfit engine that was ordered in 2022
4440500 Other Equipment $ 22,000 |Knox Key Secure
4440500 Other Equipment $ 50,000 |800 MHZ Radio
4440500 Other Equipment $ 11,000 |TRT Trailer to carry equipment that is unable to fit on rescue of squads
4440500 Other Equipment $ 11,000 |Fire prevention and pub education trailer for risk reduction and community outreach programs
4440500 Other Equipment $ 107,500 |Security Cameras for stations
4440500 Other Equipment $ (118,500)|Less Prior Year Budget
$ 151,000
SECTION 3: Increases <$2,500 (for internal review only)
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Account Number

Department: 680 - Fire Department

ExpCategory: 43 - Other Services & Charges

4425-5-680-4310400
4425-5-680-4360100
4425-5-680-4380100
4425-5-680-4380200
4425-5-680-4390912

Professional Fees
Repairs & Maintenance
Debt Service - Principle
Debt Service - Interest
Contract Services

Total ExpCategory: 43 - Other Services & Charges:

ExpCategory: 44 - Capital Outlay
4425-5-680-4410000 Land
4425-5-680-4420400
4425-5-680-4440200
4425-5-680-4440500

Building & Structure
Motor Equipment
Other Equipment

Total ExpCategory: 44 - Capital Outlay:
Total Department: 680 - Fire Department:
Total Expense:

Total Fund: 4425 - CUM FIRE EQUIP & POLICE:

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
$ - $ - S 24,700 S 400,000 S - S (400,000)  (100.00)
S - S - S - S - S 27,500 $ 27,500 -
S - S 146,673 S 150,613 S 297,286 S 345,450 $ 48,164 16.20
S - S 16,148 S 31,817 S 47,965 S 22,800 $ (25,165) (52.47)
S - S 112,584 S 80,241 S 100,000 $ 125,000 $ 25,000 25.00
S - S 275,405 $ 287,371 $ 845,251 $ 520,750 $ (324,501) (38.39)
s - s - -8 - s - s - -
$ 48295 $ 144,777 $ 21,222 ¢ -8 - $ - -
S 226,454 S 661,449 $ 24,974 S 775,000 $ 684,810 $ (90,190) (11.64)
S 207,504 S - S - S 118,500 $ 269,500 S 151,000 127.43
$ 482,253 S 806,226 $ 46,196 $ 893,500 $ 954,310 $ 60,810 6.81
$ 482,253 $ 1,081,631 $ 333568 $ 1,738,751 $ 1,475,060 $ (263,691) (15.17)
$ 482,253 $ 1,081,631 $ 333,568 $ 1,738,751 S 1,475,060 $ (263,691) (15.17)
$ 482,253 $ 1,081,631 $ 333568 $ 1,738,751 $ 1,475,060 $ (263,691) (15.17)
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET SCHEDULE A

Department Name:  4428-690: Cumulative Sewer

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation

SECTION 1: Increases or Decrease > $2,500
$ - |No Changes

SECTION 2: Capital Equipment > $5,000

SECTION 3: Increases <$2,500 (for internal review only)
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4428-5-690-4430200
Total ExpCategory: 44 - Capital Outlay:

4428-5-690-4520000
Total ExpCategory: 45 - Miscellaneous:

Account Number
Fund: 4428 - CUMULATIVE SEWER

Expense
Department: 690 - Storm Sewer Treatment

ExpCategory: 44 - Capital Outlay
Improvement Of Sewers

ExpCategory: 45 - Miscellaneous
To Other Funds

Total Department: 690 - Storm Sewer Treatment:
Total Expense:

Total Fund: 4428 - CUMULATIVE SEWER:

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget

S 178,532 S 293,817 $ 67,162 S 250,000 S 250,000 $ -
$ 178,532 $ 293,817 $ 67,162 $ 250,000 $ 250,000 $ -
$ -8 89,836 $ - S -8 - s B
$ - $ 89,836 $ - $ = $ - $ -
$ 178,532 $ 383,653 S 67,162 $ 250,000 $ 250,000 $ -
S 178,532 $ 383,653 $ 67,162 $ 250,000 $ 250,000 $ -
$ 178,532 $ 383,653 S 67,162 $ 250,000 $ 250,000 $ -
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET

Department Name:  4436-000: CEDIT (Non Departmental)

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation

SCHEDULE A

SECTION 1: Increases or Decrease > $2,500
Other Services & Charges
4520000 To Other Funds - Unsafe Building Funding ($100,000)
4520000 To Other Funds $ 50,000 |Lerner Theatre Funding ($1,000,000)

©“

SECTION 2: Capital Equipment > $5,000

SECTION 3: Increases <$2,500 (for internal review only)

PRELIMINARY - September 11, 2023
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Account Number
Fund: 4436 - CEDIT
Expense
Department: 000 - Non Departmental
ExpCategory: 45 - Miscellaneous
4436-5-000-4520000 To Other Funds
Total ExpCategory: 45 - Miscellaneous:

Total Department: 000 - Non Departmental:

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget

S 6,345,000 S 1,050,000 S 575,000 $ 1,050,000 $ 1,100,000 S 50,000 4.76
$ 6,345,000 S 1,050,000 $ 575,000 $ 1,050,000 $ 1,100,000 $ 50,000 4.76
$ 6,345,000 $ 1,050,000 $ 575,000 $ 1,050,000 $ 1,100,000 $ 50,000 4.76
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET SCHEDULE A

Department Name:  4436-016: CEDIT Economic Development

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation

SECTION 1: Increases or Decrease > $2,500
Other Services & Charges

4370500 Other Rental $ 350,000 |Reflects one (1) full year of Tolson Center Support ($700,000)

4380100 Economic Development Grants $ 512,000 [Increase to reflect change to new account line

4390900 Other Services & Charges $ (562,000)|Decrease to reflect change to new Economic Development Grant account
$ 300,000

SECTION 2: Capital Equipment > $5,000

SECTION 3: Increases <$2,500 (for internal review only)
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Account Number
Department: 016 - Economic Development
ExpCategory: 43 - Other Services & Charges

4436-5-016-4310400 Professional Services
4436-5-016-4370500 Other Rental
4436-5-016-4380100 Grant Disbursement-city
4436-5-016-4390900 Other Services & Charges

Total ExpCategory: 43 - Other Services & Charges:

ExpCategory: 44 - Capital Outlay
4436-5-016-4410000 Land & Land Improvements

Total ExpCategory: 44 - Capital Outlay:

Total Department: 016 - Economic Development:

PRELIMINARY - September 11, 2023

Comparison Comparison

Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
S 102,007 $ 764,713 S 454,483 S - S - S - -
S - S - S - S 350,000 $ 700,000 $ 350,000 100.00
$ - $ - S - B8 - s 512,000 $ 512,000 -
S 305,500 $ 419,490 S 291,000 S 562,000 S - S (562,000)  (100.00)
S 407,507 $ 1,184,203 $ 745,483 $ 912,000 $ 1,212,000 $ 300,000 32.89
$ 656 $ - S 10,500 $ -8 - s - -
$ 656 $ -8 10,500 $ - $ -8 N B
408,163 $ 1,184,203 $ 755,983 $ 912,000 $ 1,212,000 $ 300,000 32.89
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET SCHEDULE A

Department Name:  4436-301: CEDIT (Engineering)

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation
SECTION 1: Increases or Decrease > $2,500
Other Services & Charges
4390600 Garbage & Trash Collection $ 100,000 [Increase to reflect currect contractual obligations

SECTION 2: Capital Equipment > $5,000

SECTION 3: Increases <$2,500 (for internal review only)
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Account Number
Department: 301 - PW Engineering
ExpCategory: 43 - Other Services & Charges
4436-5-301-4360500 Repairs And Maintenance - ADA
4436-5-301-4390600 Garbage And Trash Collection
4436-5-301-4390900 Other Services & Charges

Total ExpCategory: 43 - Other Services & Charges:
Total Department: 301 - PW Engineering:
Total Expense:

Total Fund: 4436 - CEDIT:

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Rudoot %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
$ - $ 340,420 $ - S 400,000 $ 400,000 $ - -
S - S 2,253,802 $ 1,149,667 S 2,300,000 S 2,400,000 $ 100,000 4.35
$ 2,523,182 $ 129,894 $ - 8 - 8 - S - -
$ 2,523,182 $ 2,724,116 $ 1,149,667 S 2,700,000 S 2,800,000 $ 100,000 3.70
$ 2,523,182 $ 2,724,116 $ 1,149,667 $ 2,700,000 $ 2,800,000 $ 100,000 3.70
$ 9,276,344 S 4,958,319 $ 2,480,650 S 4,662,000 S 5,112,000 $ 450,000 9.65
$ 9276344 $ 4,958,319 $ 2,480,650 $ 4,662,000 $ 5,112,000 $ 450,000 9.65
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET

Department Name:  4650-000: Elkhart Capital Outlay

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation

SCHEDULE A

SECTION 1: Increases or Decrease > $2,500
$ - No current year budget

SECTION 2: Capital Equipment > $5,000

SECTION 3: Increases <$2,500 (for internal review only)

PRELIMINARY - September 11, 2023
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Account Number
Fund: 4650 - ELKHART CAPITAL OUTLAY

Expense
Department: 000 - Non Departmental
ExpCategory: 44 - Capital Outlay
4650-5-000-4410000 Land & Land Improvements
4650-5-000-4430000 Infrastructure

Total ExpCategory: 44 - Capital Outlay:
Total Department: 000 - Non Departmental:

PRELIMINARY - September 11, 2023

Comparison Comparison

Budget to Parent
0,
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget

$ 348972 $ - S - S = 9§ - S -
$ - $ 1,750,000 $ - S -8 -8 -
S 348,972 $ 1,750,000 $ - S = $ o $ -
$ 348972 $ 1,750,000 $ -8 - $ - S -
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET

2024 PROPOSED BUDGET SCHEDULE A
Department Name:  4650-460: Elkhart Capital Outlay (River District)
Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)

Account No. Account Name Amount Explanation
SECTION 1: Increases or Decrease > $2,500
$ - No current year budget
SECTION 2: Capital Equipment > $5,000
SECTION 3: Increases <$2,500 (for internal review only)
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Account Number
Department: 460 - River District

ExpCategory: 43 - Other Services & Charges
4650-5-460-4310400 Professional Services

Total ExpCategory: 43 - Other Services & Charges:

ExpCategory: 44 - Capital Outlay
4650-5-460-4410000 Land & Land Improvements
4650-5-460-4430000 Infrastructure

Total ExpCategory: 44 - Capital Outlay:
Total Department: 460 - River District:
Total Expense:

Total Fund: 4650 - ELKHART CAPITAL OUTLAY:

PRELIMINARY - September 11, 2023

Comparison Comparison

Budget to Parent
0,
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget

$ 1,175 S - $ - S = § - 8 -
$ 1,175 $ - $ - $ = $ - $ -
$ 3,555,895 S 1,361,124 $ 128,305 $ - S - S -
$ 1,970,322 $ 34,696 $ - S - S - S -
$ 5,526,216 $ 1,395820 $ 128,305 S - S - S -
$ 5527391 $ 1,395820 $ 128,305 S - S - $ -
$ 5,876,363 $ 3,145820 $ 128,305 S - S - S -
$ 5876363 $ 3,145820 $ 128,305 $ - S - $ -
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET

2024 PROPOSED BUDGET SCHEDULE A
Department Name:  8801-202: Fire Pension
Listing of accounts in the budget request that increase or decrease from the base budget level.
Inc/(Dec)
Account No. Account Name Amount Explanation
SECTION 1: Increases or Decrease > $2,500
Personnel Services
4110150 Part Time $ 8,531 |Increase to reflect change from contract services to payroll
Supplies
4220320 Medical, Surgical $ (24,000)|Decrease to bring to zero
Other Services & Charges
4390210 Pensions to Retired Firefighters $ (129,801)|Decrease to reflect current pension base
4390230 Pensions to Dependents $ 112,921 |Increase to reflect needs
4390250 Disability Benefits $ 37,895 |Increase to reflect needs
$ 21,015
SECTION 2: Capital Equipment > $5,000
SECTION 3: Increases <$2,500 (for internal review only)
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Account Number
Fund: 8801 - FIRE PENSION
Expense
Department: 202 - Fire Pension
ExpCategory: 41 - Personnel Services

8801-5-202-4110150
8801-5-202-4130200
8801-5-202-4130300

Total

Part Time
Fire Pension Medicare W/h
Employer's Perf

ExpCategory: 41 - Personnel Services:

ExpCategory: 42 - Supplies

8801-5-202-4210200
8801-5-202-4210500
8801-5-202-4220320

Stationary & Printing
Office Supplies
Medical, Surgical

Total ExpCategory: 42 - Supplies:

ExpCategory: 43 - Other Services & Charges

8801-5-202-4310400
8801-5-202-4320300
8801-5-202-4390200
8801-5-202-4390210
8801-5-202-4390220
8801-5-202-4390230
8801-5-202-4390240
8801-5-202-4390250
8801-5-202-4390900

Total ExpCategory: 43 - Other Services & Charges:

Professional Services
Travel

Postage

Pensions To Retd Fire Prior
Pens To Retd Fire

Pensions To Dependents
Death Benefits - Firemen
Disability Benefits

Other Services & Charges

Total Department: 202 - Fire Pension:
Total Expense:

Total Fund: 8801 - FIRE PENSION:

PRELIMINARY - September 11, 2023

Comparison Comparison
Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
$ - $ -3 - B - $ 8531 S 8,531 -
$ - $ -3 - B - S 124 S 124 -
$ - $ -3 - B - $ 1,237 S 1,237 -
$ - $ - $ - $ = $ 9,892 $ 9,892 -
$ 454 S -$ - S 750 S - $ (750)  (100.00)
S 371 S 249 S - S 1,500 S 2,250 S 750 50.00
$ 16,431 $ -$ - S 24,000 $ - $ (24,000)  (100.00)
S 17,255 $ 249 $ - S 26,250 $ 2,250 $ (24,000) (91.43)
$ - $ -5 -8 10,000 $ 12,000 S 2,000 20.00
$ -8 -3 -8 850 $ 850 $ - -
$ - $ - S - S 2,000 $ 2,000 $ - -
S 2,821,620 S 2,412,450 $ 1,253,236 S 1,913,996 S 1,784,195 $ (129,801) (6.78)
$ - $ 218,093 $ - B - S - B - -
S - S - S - S 512,595 $ 625,516 $ 112,921 22.03
S 24,000 S 36,000 $ 24,000 S 72,000 S 72,000 S - -
S 2,455 S - S - S 236,074 S 273,969 S 37,895 16.05
$ - $ -3 - S 12,500 $ 12,500 $ - -
$ 2,848,075 $ 2,666,543 $ 1,277,236 $ 2,760,015 S 2,783,030 $ 23,015 0.83
$ 2865330 $ 2,666,792 $ 1,277,236 S 2,786,265 S 2,795,172 $ 8,907 0.32
$ 2865330 $ 2,666,792 $ 1,277,236 $ 2,786,265 S 2,795,172 $ 8,907 0.32
$ 2865330 $ 2,666,792 $ 1,277,236 S 2,786,265 S 2,795,172 $ 8,907 0.32
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET SCHEDULE A

Department Name:  8802-203: Police Pension

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation
SECTION 1: Increases or Decrease > $2,500
Other Services & Charges
4390260 Pension to Retired Police Officers | $ 146,301 |Increase to reflect 3% cost of living increase

SECTION 2: Capital Equipment > $5,000

SECTION 3: Increases <$2,500 (for internal review only)
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Account Number
Fund: 8802 - POLICE PENSION

Expense
Department: 203 - Police Pension
ExpCategory: 41 - Personnel Services
8802-5-203-4110150 Part Time
8802-5-203-4130100
8802-5-203-4130200

Employer's Social Security
Employer's Medicare

Total ExpCategory: 41 - Personnel Services:

ExpCategory: 42 - Supplies
8802-5-203-4210500 Office Supplies
8802-5-203-4220320 Medical, Surgical

Total ExpCategory: 42 - Supplies:

ExpCategory: 43 - Other Services & Charges
8802-5-203-4310400 Professional Services
8802-5-203-4320300 Travel
8802-5-203-4390200 Postage
8802-5-203-4390260
8802-5-203-4390270
8802-5-203-4390290

Pens To Ret Police - Prior
Pens To Ret Police - Elig
Death Benefits - Deceased P

Total ExpCategory: 43 - Other Services & Charges:
Total Department: 203 - Police Pension:
Total Expense:

Total Fund: 8802 - POLICE PENSION:

PRELIMINARY - September 11, 2023

Comparison Comparison
Parent Budget Budget to Parent %
Budget
2021 2022 2023 2023 2024 Increase /

Total Activity  Total Activity YTD Activity Approved Proposed
$ 322 S -3 - B - S - B - -
$ 20 3 -3 - B -8 = 5 - -
$ 5 § -3 - B - S = $ - -
$ 346 $ -8 -8 -8 - s - -
S 148 S - S - S 600 $ 1,000 S 400 66.67
S 12,322 §$ 12,933 S 3,145 S 37,500 S - S (37,500)  (100.00)
S 12,470 $ 12,933 S 3,145 S 38,100 $ 1,000 $ (37,100) 97.38
S 18,806 $ 41,837 $ 4,915 S 22,500 $ 22,500 S - -
$ -8 -8 -8 - - - -
S 1,000 S 2,000 $ 1,000 S 2,000 $ 2,500 $ 500 25.00
S 2,123,477 S 1,859,134 $ 1,043,942 S 2,128,056 S 2,274,357 S 146,301 6.87
$ - $ 163,708 $ -8 -8 -8 N -
S 48,000 $ 36,000 $ - S 84,000 S 84,000 S - -
$ 2,191,283 $ 2,102,679 $ 1,049,857 $ 2,236,556 S 2,383,357 $ 146,801 6.56
$ 2,204,099 $ 2115612 $ 1,053,002 S 2,274,656 S 2,384,357 $ 109,701 4.82
$ 2204,099 $ 2115612 $ 1,053,002 $ 2,274656 S 2,384,357 $ 109,701 4.82
$ 2,204,099 $ 2115612 $ 1,053,002 S 2,274,656 S 2,384,357 $ 109,701 4.82

149



DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET

Department Name:  8811-403: Cemetery Perpetual Care

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation

SCHEDULE A

SECTION 1: Increases or Decrease > $2,500
$ - No current year budget

SECTION 2: Capital Equipment > $5,000

SECTION 3: Increases <$2,500 (for internal review only)

PRELIMINARY - September 11, 2023
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Account Number
Fund: 8811 - CEMETERY PERPETUAL CARE
Expense
Department: 403 - Cemetery Perpetual Care
ExpCategory: 44 - Capital Outlay
8811-5-403-4440500 Other Equipment

Total ExpCategory: 44 - Capital Outlay:
Total Department: 403 - Cemetery Perpetual Care:
Total Expense:

Total Fund: 8811 - CEMETERY PERPETUAL CARE:

PRELIMINARY - September 11, 2023

Comparison Comparison

Parent Budget Budget to Parent %
Budget
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Proposed (Decrease)
Through Jun Budget Budget
$ 7,750 $ $ - - S = $ -
$ 7,750 $ - $ - $ - $ - 8 -
$ 7,750 $ - $ - $ - $ - $ -
$ 7,750 $ - $ - $ - $ - 8 -
$ 7,750 $ - $ - $ - $ - $ -
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DETAIL OF PROPOSED CHANGES TO BASE BUDGET
2024 PROPOSED BUDGET

Department Name:  8812-402: Mausoleum Perpetual Care

Listing of accounts in the budget request that increase or decrease from the base budget level.

Inc/(Dec)
Account No. Account Name Amount Explanation

SCHEDULE A

SECTION 1: Increases or Decrease > $2,500
$ - No current year budget

SECTION 2: Capital Equipment > $5,000

SECTION 3: Increases <$2,500 (for internal review only)

PRELIMINARY - September 11, 2023
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Comparison Comparison

Budget to Parent
Parent Budget Budget %
2021 2022 2023 2023 2024 Increase /
Total Activity  Total Activity YTD Activity Approved Budget Proposed Budget (Decrease)
Account Number Through Jun
Fund: 8812 - MAUSOLEUM PREP CARE
Expense
Department: 402 - Mausoleum Perpetual Care
ExpCategory: 44 - Capital Outlay
8812-5-402-4440200 Motor Equipment $ 57,926 $ 7,999 $ - S - S - $ - -
Total ExpCategory: 44 - Capital Outlay: $ 57,926 $ 7999 $ - S - S - S - -
Total Department: 402 - Mausoleum Perpetual Care: $ 57,926 $ 7,999 $ - $ - S - S - -
Total Expense: $ 57,926 $ 7,999 $ - S - S - $ - -
Total Fund: 8812 - MAUSOLEUM PREP CARE: $ 57,926 $ 7,999 $ -8 - s - s - -
Report Total: $ 95,112,059 $ 95,512,369 $ 59,854,199 $ 100,361,130 $ 118,810,547 $ 18,449,417 18.38
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