


e) Establish operating account and security deposit account for Woodland Crossing 
(Pierre Moran) 

 Establish certain operating procedures for lots 1, 3, 5 and 6 in Woodland 
Crossing. 

f) CDBG YWCA Amended Agreement 
 Approve amendment to sub-recipient agreement for YWCA. 

g) Woodland Crossing RFP 
 Approve RFP for Master Developer 

h) BOW Central Park 
 Permit oversight 

Approve 
 

4. Staff Updates 
5. Other Business 

a) Warrick and Boyn Invoice 
b) TIF Report 

9. Public Comment 
10. Adjournment 

 

















































































































City of Elkhart
TIF Budget Summary
As of December 31st, 2023
(Unaudited)

Current Month Year to Date Current Month Year to Date Current Month Year to Date
Beginning Cash 4,652,673.38       -                         -                         

Revenues
Spring Property Taxes -                      1,683,912.51       -                      178,813.69          -                      704,388.95          
Fall Property Taxes 1,435,956.66     1,435,956.66       182,258.23        182,258.23          642,809.11        642,809.11          
State Grants -                      -                         -                      -                         -                      -                         
Miscellaneous -                      72,963.50             -                      -                         -                      -                         
Rent Income -                      -                         -                      -                         -                      -                         
Sale of Property -                      -                         -                      -                         -                      -                         
Transfers (In) -                      -                         -                      -                         -                      -                         

Total Revenue 1,435,956.66     3,192,832.67       182,258.23        361,071.92          642,809.11        1,347,198.06       

Expenses
Personnel Services 8,233.66             66,228.92             -                      -                         -                      -                         
Supplies -                      -                         -                      -                         -                      -                         
Professional Services 88,894.96          272,973.03          -                      -                         -                      -                         
Debt Service (Principle) -                      700,000.00          -                      -                         -                      -                         
Major Moves Loan Payment -                      151,897.55          -                      -                         -                      -                         
Interest Expense -                      599,343.26          -                      -                         -                      -                         
Admin & Trustee Fee -                      1,500.00               -                      -                         -                      -                         
Brownfield Services -                      3,072.75               -                      -                         -                      -                         
State Grant Expense -                      -                         -                      -                         -                      -                         
Other Services & Charges -                      368,345.81          -                      -                         -                      -                         
Contract Services -                      306,357.17          -                      -                         -                      -                         
Infrastructure -                      200,574.25          -                      -                         -                      -                         
Transfers (Out) -                      -                         -                      178,813.69          -                      704,388.95          

Total Expenses 97,128.62          2,670,292.74       -                      178,813.69          -                      704,388.95          

Ending Cash 5,175,213.31       182,258.23          642,809.11          
Less: Encumbrances 231,141.65          -                         -                         
Estimated Ending Cash 4,944,071.66       182,258.23          642,809.11          
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City of Elkhart
TIF Budget Summary
As of December 31st, 2023
(Unaudited)

Beginning Cash

Revenues
Spring Property Taxes
Fall Property Taxes
State Grants
Miscellaneous
Rent Income
Sale of Property
Transfers (In)

Total Revenue

Expenses
Personnel Services
Supplies
Professional Services
Debt Service (Principle)
Major Moves Loan Payment
Interest Expense
Admin & Trustee Fee
Brownfield Services
State Grant Expense
Other Services & Charges
Contract Services
Infrastructure
Transfers (Out)

Total Expenses

Ending Cash
Less: Encumbrances
Estimated Ending Cash

Current Month Year to Date Current Month Year to Date Current Month Year to Date
1,407,076.75       -                         12,412,196.31     

-                      242,634.60          -                      187,693.81          -                      1,870,718.32       
258,143.57        258,143.57          189,561.38        189,561.38          1,876,029.05     1,876,029.05       

-                      -                         -                      -                         -                      -                         
-                      -                         -                      -                         -                      918,500.00          
-                      -                         -                      -                         -                      -                         
-                      -                         -                      -                         -                      -                         
-                      -                         -                      -                         -                      -                         

258,143.57        500,778.17          189,561.38        377,255.19          1,876,029.05     4,665,247.37       

-                      -                         -                      -                         -                      -                         
-                      -                         -                      -                         -                      -                         

2,395.31             7,380.97               -                      -                         78,102.50          168,694.48          
-                      -                         -                      -                         -                      -                         
-                      -                         -                      -                         -                      -                         
-                      -                         -                      -                         -                      -                         
-                      -                         -                      -                         -                      -                         
-                      -                         -                      -                         -                      -                         
-                      -                         -                      -                         -                      -                         
-                      1,655.03               -                      -                         -                      294,535.73          
-                      1,539.19               -                      -                         -                      1,539.19               
-                      -                         -                      -                         472,571.32        1,440,744.61       
-                      -                         -                      187,693.81          -                      -                         

2,395.31             10,575.19             -                      187,693.81          550,673.82        1,905,514.01       

1,897,279.73       189,561.38          15,171,929.67     
1,660.81               -                         9,729,636.39       

1,895,618.92       189,561.38          5,442,293.28       
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City of Elkhart
TIF Budget Summary
As of December 31st, 2023
(Unaudited)

Beginning Cash

Revenues
Spring Property Taxes
Fall Property Taxes
State Grants
Miscellaneous
Rent Income
Sale of Property
Transfers (In)

Total Revenue

Expenses
Personnel Services
Supplies
Professional Services
Debt Service (Principle)
Major Moves Loan Payment
Interest Expense
Admin & Trustee Fee
Brownfield Services
State Grant Expense
Other Services & Charges
Contract Services
Infrastructure
Transfers (Out)

Total Expenses

Ending Cash
Less: Encumbrances
Estimated Ending Cash

Current Month Year to Date Current Month Year to Date Current Month Year to Date
996,801.90          -                         6,791,100.64       

-                      143,190.15          -                      190,702.06          -                      16,545.70             
124,126.30        124,126.30          340,350.46        340,350.46          15,310.10          15,310.10             

-                      -                         -                      -                         -                      -                         
-                      -                         -                      -                         -                      500.00                  
-                      -                         -                      -                         -                      -                         
-                      -                         -                      -                         -                      -                         
-                      -                         -                      -                         -                      1,261,598.51       

124,126.30        267,316.45          340,350.46        531,052.52          15,310.10          1,293,954.31       

-                      -                         -                      -                         -                      -                         
-                      -                         -                      -                         -                      -                         

1,100.00             6,711.40               -                      -                         28,858.66          533,851.60          
-                      -                         -                      -                         -                      
-                      -                         -                      -                         -                      -                         
-                      -                         -                      -                         -                      -                         
-                      -                         -                      -                         -                      -                         
-                      -                         -                      -                         -                      -                         
-                      -                         -                      -                         -                      349,189.09          
-                      3,615.05               -                      -                         3,122.00             360,015.24          
-                      3,539.19               -                      -                         -                      569,525.29          
-                      -                         -                      -                         -                      -                         
-                      -                         -                      190,702.06          -                      -                         

1,100.00             13,865.64             -                      190,702.06          31,980.66          1,812,581.22       

1,250,252.71       340,350.46          6,272,473.73       
135,548.41          -                         1,013,366.47       

1,114,704.30       340,350.46          5,259,107.26       
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City of Elkhart
TIF Budget Summary
As of December 31st, 2023
(Unaudited)

Beginning Cash

Revenues
Spring Property Taxes
Fall Property Taxes
State Grants
Miscellaneous
Rent Income
Sale of Property
Transfers (In)

Total Revenue

Expenses
Personnel Services
Supplies
Professional Services
Debt Service (Principle)
Major Moves Loan Payment
Interest Expense
Admin & Trustee Fee
Brownfield Services
State Grant Expense
Other Services & Charges
Contract Services
Infrastructure
Transfers (Out)

Total Expenses

Ending Cash
Less: Encumbrances
Estimated Ending Cash

Current Month Year to Date Current Month Year to Date
68,478.32            -                         

-                      -                         -                      -                         
-                      -                         -                      -                         
-                      -                         -                      -                         
-                      -                         -                      -                         
-                      -                         -                      -                         
-                      -                         -                      44,068.50             
-                      -                         -                      -                         
-                      -                         -                      44,068.50             

-                      -                         -                      -                         
-                      -                         -                      -                         
-                      -                         -                      -                         
-                      -                         -                      -                         
-                      -                         -                      -                         
-                      -                         -                      -                         
-                      -                         -                      -                         
-                      -                         -                      -                         
-                      -                         -                      -                         
-                      -                         -                      440.88                  
-                      -                         -                      -                         
-                      -                         -                      -                         
-                      -                         -                      -                         
-                      -                         -                      440.88                  

68,478.32            43,627.62            
39,451.72             -                         
29,026.60             43,627.62             
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