
 

 

 
 

AGENDA FOR ELKHART REDEVELOPMENT COMMISSION MEETING 
MUNICIPAL BUILDING (2ND FLOOR), COUNCIL CHAMBERS 

TUESDAY, JULY 9, 2024 at 4:00 P.M. 
 

THIS MEETING WILL BE HELD IN-PERSON & ELECTRONICALLY VIA WEBEX 
To join, go 

https://coei.webex.com/coei/j.php?MTID=mf3112a2827295f44c894fb2ec7be377c 
enter 2304 593 2561as the event number and RDC7 as the event password.  

 
To join by phone, call 1-415-655-0001, enter 2304 593 2561## 

Press * 6 to unmute telephone 
Comments and questions may be submitted via the WebEx app during the meeting, or may be 

submitted to adam.fann@coei.org prior to the meeting. 
 

1. Call to Order 
 

2. Approval of Minutes 
 June 11, 2024 Regular Meeting Minutes 

 
3. New Business 

 
a) Open Bids 

    
b) Acceptance of RFP Responses 

 
c) Vacant Lot Appraisals  

 
d) Downtown After Dark  

 
e) Lease Modification for Bill’s BBQ  

 
 

4. Staff Updates 
5. Other Business 

mailto:adam.fann@coei.org


 

 

a) Warrick and Boyn Invoice 
b) TIF Report 

9. Public Comment 
10. Adjournment 

 









































 

Rod Roberson 
 Mayor 

 
Michael Huber 
 Director of Development Services 

 
 

 

 

Development Services 

Community Development 

Economic Development 

Planning Services 

Redevelopment 

229 S. Second St. 

Elkhart, IN 46516 

574.294.5471 

Fax: 574.295.7501 

 
 

Warrick & Boyn 
June 2024  

Invoice 
Total Current 

Work 
$8,132.31 


