
 

 

AMENDED 
 

AGENDA FOR ELKHART REDEVELOPMENT COMMISSION MEETING 
MUNICIPAL BUILDING (2ND FLOOR), COUNCIL CHAMBERS 

TUESDAY, DECEMBER 10, 2024 at 4:00 P.M. 
 

THIS MEETING WILL BE HELD IN-PERSON & ELECTRONICALLY VIA WEBEX 

To join, go  

https://signin.webex.com/join 
enter 2303 927 6945 as the event number and RDC12 as the event password.  

 
To join by phone, call 1-415-655-0001, enter 2303 927 6945## 

Press * 6 to unmute telephone 
 

Comments and questions may be submitted via the WebEx app during the meeting, or may be 
submitted to adam.fann@coei.org prior to the meeting. 

 
1. Call to Order 

 
2. Approval of Minutes 

 November 12, 2024 Regular Meeting Minutes 
 November 20, 2024 Special Meeting Minutes 

 
3. New Business 

 
a) Open Bids 

    
b) RFP for City Owned Property Maintenance 
 Approve request to advertise and collect bids relating to property maintenance 

services for properties owned by the Redevelopment Commission 
c) Juke 
 Approve the employment of Juke Technologies, Inc. as consultant to provide 

collaborative assistance on music town program and appropriating funds 
d) Woodland Crossing Lease 
 Approve lease form for lots 1, 3, 5 and 6 in Woodland Crossing 

https://signin.webex.com/join
mailto:adam.fann@coei.org


 

 

e) ECCVB Exit 92 Study and Do Downtown Promotion 
 Approve and authorize the expenditure of funds for ECCVB Premier Exit 92 Study 

Implementation in 2025 and appropriate $160,000 from of Cassopolis Street 
Corridor Allocation Area Special Fund. 

 Approve and authorize the expenditure of funds for ECCVB Do Downtown 
Promotion Implementation in 2025 and appropriate $85,000 from of Downtown 
Allocation Area No. 1 Special Fund, which includes funding for the Lerner 100th 
Anniversary Celebration. 

f) Applewhite Update 
 

4. Staff Updates 
5. Other Business 

a) Warrick and Boyn Invoice 
b) TIF Report 

9. Public Comment 
10. Adjournment 



















































































































































































THE EXIT THAT  
KEEPS YOU GOING.
HOTELS + FOOD + GAS + MORE

2025  
EXIT 92 
PROPOSAL



•	 Target the 12.5 million travellers using the eight travel plazas currently in operation with a  
comprehensive campaign highlighting Exit 92 as the premier stop along the Indiana Toll Road

•	 Create an awareness to the over 65 million vehicles traveling the Indiana Toll Road annually of  
the density and quality of hotel, restaurant and retail services directly located at Exit 92

•	 Build a marketing platform that allows lodging, retail and dining brands to tie-in to the campaign 
and cross promote with special offers and incentives 

•	 Develop a dynamic sports promotion strategy in partnership with local universities, sports facilities,  
and rights holders to position Elkhart and its venues as a premier destination for high-profile athletic  
competitions, further solidifying our community’s reputation as a top-tier host for sporting events

•	 Messaging, when appropriate, will communicate a downtown destination experience

THE APPROACH
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The Elkhart County CVB, in collaboration with the City of Elkhart Redevelopment Commission, proposes 
a strategic partnership to promote I-80/90 Exit 92 as the premier stop along the Indiana Toll Road.  
By leveraging Elkhart City Tax Increment Financing (TIF) funds alongside ECCVB resources, we aim  
to implement a comprehensive marketing campaign that highlights the unique density of lodging, 
dining, and hospitality options at Exit 92. This initiative will position Exit 92 as the ideal rest and 
recharge location for travelers, boosting visitor traffic and strengthening Elkhart’s reputation as a 
convenient and welcoming stop along this major interstate route.

The goal of the campaign is to drive increased demand for hotel, restaurant, and retail services within the  
Cassopolis Street corridor and surrounding areas, leading to more patrons at restaurants, higher room  
occupancy, and increased retail sales. The primary message emphasizes that Exit 92 offers an ideal concentration 
of well-known and trusted lodging, dining, and retail brands. Additionally, the campaign will highlight Elkhart’s 
locally owned businesses, engaging attractions, and the proximity to Downtown Elkhart, providing travelers with  
a uniquely appealing blend of familiar conveniences and authentic local experiences.

THE OBJECTIVE
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THE BILLBOARDS

Billboard advertising reaches 99% of consumers daily and drives 4x more online searches than any other medium. Nearly half of viewers search online to learn more, 
and billboards generate more social media interactions per dollar than TV, radio, or print. They also boost mobile ad reach by up to 340%.  
Source:  Neilsen, Out of Home Advertising Association of America (OAAA)

EMBRACE URBAN 
EXCITEMENT.
SHOPS. MUSEUMS. MUSIC.
DOWNTOWN ELKHART

NEED TO EXIT?

EXIT92.ORG

YOU NEED GAS.
YOU NEEEEEEEED
A MILKSHAKE.
50+ RESTAURANTS.

NEED TO EXIT?

EXIT92.ORG

STRETCH YOUR ARMS.
AND YOUR LEGS.
20+ HOTELS.

NEED TO EXIT?

EXIT92.ORG

TAKE A LOAD OFF.
GET A MOVE ON.
20+ HOTELS | 10+ GAS STATIONS

NEED TO EXIT?

EXIT92.ORG

E X I T 9 2 . O R G

20+ HOTELS.  50+ RESTAURANTS.  40+ STORES. 

NEED TO EXIT?

EXIT92.ORG
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THE 
EXIT 
THAT 
KEEPS 
YOU
GOING.
HOTELS + GAS + FOOD + MORE

EXIT92.ORG

NEED TO EXIT ?

EXIT92.ORG  |   800.262.8161

The above represents only a partial list of options and amenities at Exit 92.

ELKHART COUNTY VISITOR CENTER  
3421 Cassopolis Street, just north of Cracker Barrel 
FREE maps, area guides, trip tips, and more. Pets welcome!   

Attractions plus locally owned eateries and breweries  
Downtown Elkhart’s River District and Hotel Elkhart  
FREE, super-sized Quilt Gardens  (May 30 - Sept 15)
Northern Indiana’s Amish Country 
15+ gas stations / 5+ pharmacies / 2 grocery stores
Walmart, PetSmart, Planet Fitness, Lowe’s, Menards & MORE!

MORE TO DO AT EXIT 92

STRETCH YOUR ARMS. 
AND YOUR LEGS.
avid Hotel
Best Western Inn & Suites
Candlewood Suites
Comfort Suites
Country Inn & Suites
Courtyard by Marriott
Econo Lodge
Fairfield Inn & Suites
Four Points by Sheraton 
Hampton Inn
Hilton Garden Inn

Holiday Inn Express
Home2 Suites
La Quinta Inns & Suites
Microtel Inn & Suites
Quality Inn & Suites
Red Roof Inn
Sleep Inn
Staybridge Suites
Super 8
Travelodge by Wyndham
Tru by Hilton

MILES OF FOOD OPTIONS. 
ALL WITHIN ONE MILE.
Buffalo Wild Wings
Burger King
Chipotle  
Cracker Barrel
Culver’s
Dunkin’ Donuts
Hardee’s
IHOP
McAlister’s Deli
McDonald’s
MOD Pizza
Noodles & Company

Olive Garden
Panda Express
Perkins
Popeye’s
Qdoba
Red Lobster
Starbucks
Steak ‘n Shake
Subway 
Taco Bell
Texas Roadhouse 
Wendy’s

SUPPORTIVE 
MATERIALS

NEED TO EXIT?

60 MINUTES FROM OHIO STATE LINE  
ALONG THE INDIANA TOLL ROAD

MILES OF 
OPTIONS. 
ALL WITHIN 
ONE MILE.
20 HOTELS + 50+ RESTAURANTS
GAS + SHOPPING + MORE

EXIT92.ORG

WHEN IN INDIANA,  
WHY EXIT WRONG WHEN YOU CAN ... 

NEW IN 2024 
The Ohio Turnpike Map ad space is a 
prime opportunity to position Elkhart’s 
Exit 92 as the ideal stop for trusted  
hotels, dining, and retail, while driving 
across the I-80/90 Midwest corridor.  

This targeted exposure ensures Exit 92 
stays top-of-mind for those planning 
their long drives.

Supportive materials play a crucial role in the  
success of the Exit 92 campaign and enhance  
the impact billboards have. Strategically placed  
materials ensure that travellers encounter 
consistent messaging at every touch point. 
These materials reinforce Exit 92 as the premier 
stop for trusted hotels, dining, and retail while 
showcasing Elkhart's unique attractions and  
local businesses.

These supportive materials include:
- Exit 92 Rackcard
- NITDC Toll Road Exit-by-Exit Guide
- Elkhart County Area Guide Full Page ad
- Travel-friendly PDFs of hotels, restaurants 
   and shopping
- and more!

THE EXIT 
THAT KEEPS  
YOU GOING.
HOTELS + FOOD + GAS + MORE

I-80/90 EXIT 92 IS EASY ON/OFF 
CONVENIENCE AT ITS FINEST!   

S T R E TC H  YO U R  A R M S  A N D  L E G S  AT  OV E R  2 0  H OT E L S  A N D  E N J OY  M I L E S  O F  
S I T- D OW N  A N D  FA S T- FO O D  R E S TAU R A N T S  O P T I O N S  A L L  W I T H I N  O N E  M I L E . 

MORE TO DO AT EXIT 92
DOWNTOWN ELKHART OFFERS SHOPPING, DINING, AT TR ACTIONS  
AND HOTEL ELKHART,  TAPESTRY COLLECTION BY HILTON. EXIT92.ORG
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2024 CAMPAIGN RESULTS 
Highlighted Games: Miami (OH) & Stanford

1,310,304 IMPRESSIONS  
reaching Sports App users, Sports Fans, and Gold Standard Sports Audiences

6,316 CLICKS (0.482% CTR)  
to landing page at Exit92.org promoting deals

197 MOBILE DEVICE VISITS 
from targeted DMAs were observed at Exit 92 after being targeted with the ads

NOTRE DAME 
2024 DIGITAL

During the 2024 football season, digital ads targeted 
 Miami (OH) and Stanford fans three weeks before game 
day, directing them to Exit92.org for discounted Elkhart 
hotel deals. A full-page Exit 92 ad also featured in every 
Notre Dame game-day program.

WAKE UP.  
TAILGATE.
EXIT 92 IS READY FOR IRISH FANS!

I-80/90 EXIT 92 OFFERS 
CONVENIENCE AND FUN!  
 
W I T H  O V E R  2 0  H OT E L S ,  5 0 +  R E S TAU R A N T S ,  A N D  A N  E A S Y  2 0 - M I N U T E  D R I V E 
TO  C A M P U S ,  E X I T  9 2  I S  T H E  R I G H T  E X I T  F O R  F O O T B A L L  FA N S !  S C A N  T H E  
Q R  C O D E  A B O V E  F O R  S P E C I A L  D E A L S  &  D I S C O U N T S  A L L  S E A S O N  L O N G .

MORE TO DO AT EXIT 92
DOWNTOWN ELKHART OFFERS SHOPPING, DINING, AT TR ACTIONS  
AND HOTEL ELKHART,  TAPESTRY COLLECTION BY HILTON. EXIT92.ORG/ND
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2024 CAMPAIGN RESULTS 
Geo-target Locations: Indiana Toll Road & Ohio Turnpike Rest Stops, Truck 
Lots and Make It, Break It Lots

1,013,507 IMPRESSIONS  
from geo-targeting

8,558 CLICKS (0.844% CTR)  
to landing page at Exit92.org promoting deals

425 MOBILE DEVICE VISITS 
observed staying at least 8 hours at hotels at Exit 92

TRUCKING 
2024 DIGITAL
Truck drivers play a vital role in keeping goods moving, 
but sleeping in rest stops can lead to discomfort and 
fatigue. This campaign targets truckers during breaks 
at rest areas and truck lots, encouraging hotel stays at 
Exit 92 for better rest and comfort. Promoting hotel stays 
benefits drivers’ well-being and safety while increasing 
room occupancy and economic activity. It’s a practical 
solution that supports driver safety and Exit 92.
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SPORTS: VISITOR 
IMPACT - RUGBY

MAY 23 - 25, 2024 
BOYS HIGH SCHOOL RUGBY 
NATIONAL CHAMPIONSHIPS
5,027 Total Attendees
1,986 Total Room Nights Sold in Block
$1,130,860 Total Visitor Spending

Source: Destinations International Economic Impact Calculator.   
This EIC only correlates activities from teams themselves and not rooms booked 
directly by parents/attendees.

For the 4th consecutive year, the tournament will return to 
Elkhart May 22-24, 2025. The abundance of affordable hotels 
and restaurants within a 10-minute drive of the venue, along 
with the top-quality all-grass fields at Moose Rugby Grounds, 
are the primary reasons for the return. The convenient 
accommodations and the highly-praised playing surface, 
known for its safety, comfort, and cooler conditions compared  
to artificial turf, make Elkhart an ideal location.
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“The Elkhart County CVB does a fantastic job of marketing Exit 92 and 
bringing more hotel lodging customers to my property. They’re marketing 
expertise and promotional support is invaluable to my continued success. 
We value our partnership with them.”

Sima Patel, Owner, Hampton Inn - Elkhart

“Why Elkhart? It’s easy. A strong positive voiced by teams that have attend-
ed the Boys HS National Championship is that the town has easy access to 
amenities facilities (restaurants, grocery stores, sports retailers, etc.) but 
is also relatively small and therefore easy to get around. Hotels are also all 
very close to the venue - just a 10-minute drive - meaning teams can plan 
their day better, and even if you forget your team kit at the hotel you have 
time to go back and get it.”

Alex Goff, writer, The Goff Rugby Report

THE FEEDBACK
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2025 TACTICS
PRODUCE A COMPREHENSIVE CAMPAIGN INCLUDING:
•	 NEW! Exit 92-Fold Out Map Production and Distribution
•	 NEW! Midwest Living Magazine Area Guide (Lodging) Insert
•	 Outdoor billboards along Indiana Toll Road
•	 Rack Card Distribution on Indiana Toll Road, Ohio Turnpike and Illinois I-94
•	 I-80/90 Travel Plaza Lobby Signage & Video Screens
•	 Hotel Takeover (daily 4pm to 8pm) on all I-80/90 Travel Plaza Video Screens
•	 Toll Road Map Ad Placement
•	 Ohio Turnpike Map Ad Placement
•	 Toll Road Exit-by-Exit Guide Ad Placement
•	 University of Notre Dame Football Program full page ad
•	 Elkhart County Area Guide full page ad
•	 Dedicated Exit92.org website with promo deals, discounts and packages  

cross-promoted on VisitElkhartCounty.com
•	 Online hotel booking referral
•	 Digital Ad Placement
•	 Sports Event Promotion and Support
•	 Sports Planning Guide two-page ad
•	 Sports Planning Guide two-page editorial feature
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BILLBOARDS $151,610
NEW: Connor / LaGrange County  (1) $9,500
LaMar / Lake County (2) $20,590
LaMar / LaPorte County (4) $36,400
LaMar / St Joseph County (3) $27,840
LaMar / Elkhart County (2) $20,830
Outfront / Elkhart County (3) $26,450
Billboard Production $10,000

SUPPORTIVE MATERIALS $100,250
Indiana Toll Road placements & distribution $11,500
Ohio Turnpike distribution $2,400
NITDC Toll Road Exit-by-Exit Guide & Maps $15,000
I-80/90 Toll Plaza video advertising $8,350
Exit 92 rackcards $1,200
Elkhart County Area Guide Full Page Ad $5,000
Notre Dame Football Program Ad $9,500
Exit 92 Photography & Videography Assets $3,500
NEW: Ohio Turnpike Map Ad $4,800
NEW: Exit 92 Fold-out Map Production and Distribution $9,000
NEW:  Midwest Living Magazine Area Guide (Lodging) Insert $30,000

DIGITAL $16,000
Geo-targeting $10,000
Online Hotel Booking Referral $6,000

SPORTS $52,500
Marketing including Indiana SPG Full Page Ad $12,500
Event Promotion Fees $40,000

FINANCIAL 
SUMMARY
By leveraging an ECCVB investment of 
$160,000 with a matching $160,000 from the 
City of Elkhart Redevelopment Commission, 
we will promote the unique density and  
convenience of trusted lodging and dining  
brands at I-80/90 Exit 92. The campaign will  
also spotlight locally owned businesses,  
engaging attractions, and the proximity to 
Downtown Elkhart, enhancing the appeal of  
Exit 92 as a premier destination. 

Additionally, our efforts include collaboration 
with sports rights holders, local universities, 
and event hosts to support high-profile athletic  
competitions, further positioning Elkhart as a  
top-tier destination for visitors and events alike.

TOTAL = $320,360
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I-80/90 EXIT 92 IS EASY ON/OFF CONVENIENCE AT ITS FINEST! 

S T R E TC H  YO U R  A R M S  A N D  L E G S  AT  OV E R  2 0  H OT E L S  A N D  E N J OY  M I L E S  O F  
S I T- D OW N  A N D  FA S T- FO O D  R E S TAU R A N T S  O P T I O N S  A L L  W I T H I N  O N E  M I L E . 

MORE TO DO AT EXIT 92
DOWNTOWN ELKHART OFFERS SHOPPING, DINING, AT TR ACTIONS  
AND HOTEL ELKHART,  TAPESTRY COLLECTION BY HILTON. EXIT92.ORG





2025 SOCIAL MEDIA, WEBSITE  
AND EVENT PROMOTION PROPOSAL 
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THE STORY

AT THE HEART OF ELKHART IS A VIBRANT, 
CONNECTED COMMUNITY DEFINED BY LOCAL  
PRIDE AND A STRONG SENSE OF SHARED PURPOSE.

Through the Co-op Marketing Program, a partnership between the Elkhart County CVB and the City of 
Elkhart Redevelopment Commission, we are excited to shine a light on the unique character and cultural 
richness of Downtown Elkhart. By supporting our local businesses and celebrating the events that bring 
energy and life to downtown, we aim to elevate awareness and appreciation of everything this area offers 
— from diverse dining and shopping to inspiring museums, entertainment venues, and engaging events.

As we look forward to 2025, the continued growth of downtown Elkhart promises even more. The success 
of key landmarks like Hotel Elkhart, the expansion of events at the Elkhart Aquatics Center, the captivating 
performances at The Lerner Theatre, and the ongoing development within the River District highlight our 
city’s renaissance. Together, we are fostering a sense of pride and connection that invites both residents 
and visitors to explore, engage, and celebrate Elkhart’s rich cultural landscape.



In 2024, the Elkhart County CVB proudly served as a driving force in promoting the vitality of  
downtown Elkhart, partnering with the City of Elkhart Redevelopment Commission through the  
Co-op Marketing Program to highlight our dynamic local businesses and memorable events.  

Our efforts to showcase the unique character of downtown helped position it as a must-visit  
destination, drawing in both residents and visitors from the region. Through strategic marketing  
initiatives, we increased visibility for a range of events, boutique shops, and distinctive dining options,  
creating a positive ripple effect that enriched the local economy and strengthened community ties.
 
This collaborative work not only fostered a thriving downtown ecosystem and amplified Elkhart’s 
distinctive charm but also earned statewide recognition. The 2024 Downtown Elkhart campaign was 
honored with the Best Cooperative Partnership Award at the Indiana Tourism Association’s annual 
conference, underscoring the success and impact of our efforts. This achievement sets the stage  
for even greater growth and engagement in the coming year.
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2024 RECAP
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2024 
DIGITAL RESULTS
Downtown Elkhart's 2024 digital marketing strategy demonstrated  
strong performance across social media and digital channels:

FACEBOOK  
Achieved 3.36M unique impressions, 295K  
engagements, and a total follower count of 30,477 
(+1,026 new followers).

INSTAGRAM
Reached 272K accounts with 391K impressions, 11,282 
engagements, and a follower growth to 6,244 (+145).

REELS
Generated high engagement with 35 reels, 2,512 reel  
engagements, and a 4.52% average engagement rate.

GOOGLE ADS
Achieved 59,286 clicks with an average CPC of $0.12 
and a 2.04% CTR, highlighting cost efficiency and  
impactful targeting.

WEBSITE PERFORMANCE
Attracted 58,890 new users, totaling 69,018 visits,  
with an average of 3.74 events per visit.

This multi-channel approach effectively engaged  
the community, drove traffic, and showcased  
Downtown Elkhart's vibrancy.
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THE FEEDBACK

“I am writing in strong support of continued collaborative funding for the ECCVB to  
assist with downtown Elkhart’s marketing efforts. Stephenson’s has been proudly  
serving customers on Main Street for over 93 years.  

For much of that time, our advertising reach was a solo effort, with only occasional group 
ad buys offering us any collective strength. However, since the CVB began supporting us 
all through cohesive and targeted marketing—both organic and digital—the impact has 
been clear and positive. These efforts have brought a sense of unity to downtown retail 
and helped establish our neighborhood as a true regional shopping destination,  
attracting customers from South Bend, Mishawaka, and Granger.

As a legacy anchor in this thriving retail area, I am optimistic about the continued 
development and growth of downtown Elkhart. I urge you to keep funding this vital 
program, which plays an essential role in sustaining and enhancing our community. 
If downtown is indeed the heart of our ‘City with a Heart,’ then programs like this one  
are the breath that keeps it thriving.”

Danny Reynolds, Owner,  
Stephenson’s of Elkhart
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2025 APPROACH

AS CHAMPIONS AND PROMOTERS OF THE CITY OF ELKHART,  
COLLABORATION IS A PILLAR OF THE ELKHART COUNTY CVB.

We believe that through strong partnerships, we can effectively raise awareness both locally and  
regionally about our community’s rich offerings. Our commitment to collaboration drives our goal to  
expand and elevate the “Well Crafted” destination brand, leveraging the combined power of social and 
traditional media to reach wider audiences and strengthen our message.

In 2025, we’ll build on this foundation by utilizing the latest research and data insights to precisely target 
our messaging to audiences who are most likely to engage with and enjoy downtown Elkhart. By focusing 
on these strategic initiatives, we’re poised to enhance community pride, boost visitor interest, and further 
establish Elkhart as a premier destination in our region.

	                       “I am seeing people come into my store from South Bend, Mishawaka and Granger.”  
		              Angie Rockenbaug, Owner, Interior Motives 321
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2025 STRATEGY

•	 Define marketing objectives and prioritize goals 

•	 Collaborate with stakeholders  

•	 Create and implement a comprehensive 12-month marketing strategy that follows the content calendar  
and aligns with the objectives and goals 

•	 Create and promote dynamic content including photography and video to be used across media channels 

•	 Create graphic design for print and digital 

•	               Website enhancements will streamline updates for business listings and events calendar 

•	 	         Work with Downtown Merchants Alliance to create a broadcast campaign

NEW!

NEW!

Crafting meaningful connections and driving impactful results begins 
here. From setting clear objectives to delivering compelling visuals  
and enhancing digital experiences, this plan lays the foundation for a 
thriving, collaborative future. Here's how we’ll bring it to life:
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2025 TACTICS

WEBSITE
•	 Hosting, Management, Updates

•	                 Website enhancements to streamline business listing  

and event calendar updates 

DIGITAL MEDIA
•	 Instagram Reels and Facebook shortform video content  

and sponsored ads

•	 YouTube video sponsored content

•	 Digital kiosk display ads 

TRADITIONAL MEDIA  
& SUPPORTIVE MATERIALS
•	 Event promotion posters

•	                 Broadcast campaign

In 2025, we’re building on insights from previous 
efforts to implement innovative and impactful 
strategies designed to elevate downtown Elkhart’s 
visibility and engagement. By refining our approach, 
we aim to strengthen connections with residents 
and visitors alike, driving traffic to local businesses 
and events while reinforcing the vibrant identity of 
downtown Elkhart.

Our updated tactics include enhancements to  
digital and traditional media, new website  
functionalities for greater efficiency, and fresh  
approaches like a broadcast campaign to 
 amplify our reach. Together, these strategies  
create a cohesive and compelling campaign that 
supports downtown Elkhart’s growth and success.

NEW!

NEW!
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EXPECTED  
RESULTS
With a comprehensive digital strategy, we aim to further expand our social media reach, grow our follower 
base, and deepen engagement with our residents and a regional audience. Recognizing the importance of 
resident outreach, we also view visitors as “temporary residents,” whose experiences in Elkhart contribute 
to our community’s vitality. In partnership with the Elkhart Health & Aquatics Center, we’re enhancing our 
messaging to connect visitors to their events with the unique assets, events, and experiences that make 
downtown Elkhart vibrant and memorable. 

To broaden our impact, we are collaborating with downtown merchants to launch a broadcast campaign 
that will complement our digital strategy, reinforcing the key message of the density of shops, restaurants, 
attractions and events across multiple channels. Event communication is a vital element of our approach, 
allowing us to effectively showcase the exciting activities and gatherings that draw people to downtown 
Elkhart. 

By implementing this multi-faceted approach, we can deliver the right message to the right 
people at the right time and in the right tone. We anticipate that this combined strategy will 
continue to communicate the vitality of downtown Elkhart and drive increased foot traffic  
to businesses and attract attendees to local events.
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FINANCIAL  
SUMMARY

Digital Media Buys	 $40,000
Broadcast Production & Media Buys	  $12,000
Event Promotion & Support Materials	 $20,000
Video Production & Content	 $30,000
Website Maintenance & Content Updates	 $20,000

2025 DOWNTOWN ELKHART CAMPAIGN TOTAL	 $120,000

BY LEVERAGING AN ECCVB INVESTMENT OF $60,000 TO A PARTNER INVESTMENT  
FROM THE CITY OF ELKHART REDEVELOPMENT COMMISSION OF $60,000, THE ECCVB WILL 
COMMUNICATE DOWNTOWN ELKHART’S ASSETS ACROSS MULTI-MEDIA PLATFORMS.





CELEBRATION CAMPAIGN TOTAL  

$25,000

THE LERNER THEATRE’S 100TH ANNIVERSARY  
IS INDEED A REMARKABLE MILESTONE!  
It’s wonderful to see how its renovation in 2011 has served as a catalyst for growth and revitalization in 
downtown Elkhart. Historic venues like The Lerner not only preserve cultural heritage but also contribute 
significantly to the community by fostering economic activity, supporting local businesses, and providing a 
vibrant space for the arts.
 
BUILD ON EXISTING CHANNELS
Social Media: Use the downtown marketing’s existing social media platforms. Share throwback photos, 
historical milestones, and testimonials from Elkhart residents. Create countdown posts to the celebration.
Downtown Events Calendar: Ensure The Lerner’s celebration is prominently featured on the downtown 
events calendar and newsletters.
Boost the Messaging: Highlight the legacy. Emphasize how The Lerner has contributed to the community’s 
culture and history.
Quality of Place: Showcase the Lerner’s role in enhancing Elkhart’s charm, supporting local businesses, 
and attracting visitors.
Interactive Engagement: Memories Campaign, Encourage residents to share their personal memories 
through photos or videos. Provide historical displays highlighting the 100 year journey.
Partnerships with Local Businesses: Special promotions, a week of themed celebrations.
Amplify Marketing Efforts: Influencers such as downtown business owners spreading the word about the 
100 years The Lerner has contributed to our downtown.
 
Here’s to The Lerner Theatre continuing to shine as a centerpiece of our community for many more years!





 

Rod Roberson 
 Mayor 

 
Michael Huber 
 Director of Development Services 

 
 

 

 

Development Services 

Community Development 

Economic Development 

Planning Services 

Redevelopment 

229 S. Second St. 

Elkhart, IN 46516 

574.294.5471 

Fax: 574.295.7501 

 
 

Warrick & Boyn 
November 2024  

Invoice 
Total Current 

Work 
$20,112.92 




