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City of Elkhart

Redevelopment Commission

AMENDED

AGENDA FOR ELKHART REDEVELOPMENT COMMISSION MEETING
MUNICIPAL BUILDING (2"° FLOOR), COUNCIL CHAMBERS
TUESDAY, DECEMBER 10, 2024 at 4:00 P.M.

THIS MEETING WILL BE HELD IN-PERSON & ELECTRONICALLY VIA WEBEX
Tojoin, go

https://signin.webex.com/join
enter 2303 927 6945 as the event number and RDCI2 as the event password.

To join by phone, call 1-415-655-0001, enter 2303 927 6945##
Press * 6 to unmute telephone

Comments and questions may be submitted via the WebEx app during the meeting, or may be
submitted to adam.fann@coei.org prior to the meeting.

1. Call to Order

2. Approval of Minutes
e November 12, 2024 Regular Meeting Minutes
e November 20, 2024 Special Meeting Minutes

3. New Business
a) Open Bids

b) RFP for City Owned Property Maintenance
e Approve request to advertise and collect bids relating to property maintenance
services for properties owned by the Redevelopment Commission
c) Juke
e Approve the employment of Juke Technologies, Inc. as consultant to provide
collaborative assistance on music town program and appropriating funds
d) Woodland Crossing Lease
e Approve lease formfor lots 1, 3, 5 and 6 in Woodland Crossing


https://signin.webex.com/join
mailto:adam.fann@coei.org

e) ECCVB Exit 92 Study and Do Downtown Promotion

e Approve and authorize the expenditure of funds for ECCVB Premier Exit 92 Study
Implementation in 2025 and appropriate $160,000 from of Cassopolis Street
Corridor Allocation Area Special Fund.

e Approve and authorize the expenditure of funds for ECCVB Do Downtown
Promotion Implementation in 2025 and appropriate $85,000 from of Downtown
Allocation Area No. 1 Special Fund, which includes funding for the Lerner 100"
Anniversary Celebration.

f) Applewhite Update

4. Staff Updates

5. Other Business
a) Warrick and Boyn Invoice
b) TIF Report

9. Public Comment

10. Adjournment




City o Elkhart

Redevelopment Commission

REGULAR MEETING
ELKHART REDEVELOPMENT COMMISSION
LOCATION: CITY HALL, 2 ND FLOOR, COUNCIL CHAMBERS
Tuesday, November 12, 2024
4:00 p.m.

PRESENT: Dina Harris, Wes Steffen, Willie Brown, Gary Boyn, Sherry
Weber (Recording Secretary), Mike Huber, Adam Fann,
Jacob Wolgamood, Mary Kaczka, Joshua Hofer, Drew
Wynes, Dwight Fish, Dave Osborn, Andy Jones, Brad
Hunsberger, and Alex Holtz

PRESENT BY WEBEX: Chris Pottratz, Gerry Roberts, Corinne Straight, Griffin
Eaton at Juke Entertainment, Ambrose Kamya and
Mary Lou Timmons

CALL TO ORDER
Thismeeting was held in-person, telephonically, and virtually through WEBEX. The meeting

was called to order at 4:00 p.m. by Mr. Steffen, Vice-President.

AMENDMENT TO THE AGENDA
Mr. Steffen asked for amotion to amend the agenda for November 12, 2024. Moved by Mr.

Brown. Seconded by Ms. Hanis. Roll call votg all in favor. Motion approved

APPROVAL OF REGULAR MEETING MINUTES
Mr. Steffen asked foramotion to approve the October 8, 2024 Regular Meeting Minutes.
Moved by Ms. Harris Seconded by Mr. Brown. Roll call vote, all infavor. Motion approved

NEW BUSINESS
A. OPENING OF BIDS
Mr. Jacob Wolgamood addressed the commission stating we did receive three bids for

the Freight Streetdemolition project. Pelley Excavation inthe amount of $48,551.00,
Jerry Reed Excavating in the amount of $54,550.00and Russell Cross inthe amount of
$71,223.75. Mr. Steffen asked for a motion to have staff review the bids and report back
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once they have confirmed everything is included and arereadytomake a
recommendation. Moved by Ms. Harris. Seconded by Mr. Brown. Roll call vote, all in favor.

Motion approved.

B. 420 SOUTH SECOND STREET LEASE

Mr. AdamFann addressed the commission and answered questions. Mr. Steffen asked fora
motion to approve the lease agreement of real estate to Addiction Recovery Center
(ARC) on the terms set forth in the attached agreement. Moved by Mr. Brown.
Seconded by Ms. Harris. Roll callvote, allinfavor. Motion approved.

C. LACASA RIVER VISTA PARCELS

Mr. Adam Fann addressed the commission and answered questions. Mr. Steffen asked for
a motion to accept the offer to sell the real estate (River Vista parcels) to the
commission for $67,400, approving the terms and conditions of the purchase
agreement and appropriate $46,800 from Downtown Allocation AreaNo. 1 SpecialFund
and $25,600 fromConsolidated South ElkhartEconomic Development/Redevelopment
Area Allocation Special Fund. Moved by Ms. Harris. Seconded by Mr. Brown. Roll call vote,
all in favor. Motion approved.

D. GROVE COURT PROPERTY

Mr. Adam Fann addressed the commission and answered questions. Mr. Steffen asked for
amotion toacceptthe offerfrom Abrams to buy the Grove Court property for $200
and approve the terms and conditions set forth in the attached purchase agreement.
Moved by Ms. Harris Seconded by Mr. Brown. Roll call vote, all infavor. Motion

approved.

E. AIRPORT HANGAR

Mr. Adam Fann and Mr. Andy Jones (Director of Elkhart Airport) addressed the
commission and answered questions. Mr. Steffen asked foramotionfindingthatthe
economic development of the Municipal Airport's purpose and project of the commission
for which the Aeroplex funds may be spent and appropriate $275,000 from Aeroplex
Allocation Area Special Fund to reimburse the City for expenditures made for this project
withany unspent funds being returned to the appropriate account. Moved by Ms. Harris.
Seconded by Mr. Brown. Roll callvote, three infavor, oneabstained. Motion approved.

F. JUKE PROPOSAL

Mr. Mike Huber and Griffin Eaton from Juke Entertainment addressed the commission and
answered questions. Ms. Harris made a motion to table this agenda item until the
December RDC meeting. Seconded by Mr. Brown. Roll callvote, three infavor, one
opposed. Motion passes.

G. TIF SPENDING PLANS
Mr. Mike Huber addressed the commission and answered questions. Mr. Steffen asked fora
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motion to open apublic meeting and continueitthrough the special meeting later this
month. Moved by Mr. Brown. Seconded by Ms. Harris. Rollcallvote, all in favor. Motion

approved.

H. AWARD FREIGHT STREET DEMO BID

Mr. Jacob Wolgamood addressed the commission and recommended awarding the
Freight Street Demolition bid to the lowest bid of Pelley Excavating in the amount of
$48,551.00. Mr. Steffen asked foramotiontoaccept the proposal of Pelley Excavating in
the amount of $48,551.00. Moved by Mr. Brown. Seconded by Ms. Harris. Roll callvote,

threein favor, one abstained. Motion approved.

STAFF UPDATES
Mr. Adam Fann addressed the commission with updates on projects around the city.

» RFI forWindsor sidewalk improvements - wereceived two RFl'sandare
anticipating a couple more.

- StateRoad19 - the section between the Toll Road and County Road 4 should be
finished this week. The west side signs should beinstalled sometime around the
week of Thanksgiving.

« Roundhouse - removing the stockpile of soil fromthesite currently. Once complete,
they will demobilize and remove the fence. Staff has a walk through with the
EPA, Robert's Environmental, the Railroad Museum and Leah from MACOG
tomorrow to do some site assessment on the conditions,what was found while
EPA was out there and discuss how to move forward with an application fora
cleanup grant through the EPA.

+ ConnSite-monitoringwellsandinjectionwellshave beeninstalledandare
currentlybeing tested. Injections to start at the beginning of December. While the
injections are going on, Robert's Environmental will be writing the excavation
documents to go out and bid so we can start excavation inthe spring.

« 1000 Block Freight Street - meeting regularly with the developer. Working
through the purchase and developmentagreement.

+ 1701 Sterling - waiting onthe amended ERC fromIDEM. Testing came back
favorably soit should not be anissue tomodify the ERC for residential
development and the developeris finalizing some designs for the site.

OTHER BUSINESS
Mr. Steffen asked fora motion to approvethe Warrickand Boyn invoice inthesumof

$25,392.39. Moved by Ms. Harris. Seconded by Mr. Brown. Roll callvote, all infavor.
Motion approved.

The commissioners have the TIF Report.

Elkhart Redevelopment Commission Regular Meeting November 12, 2024



PUBLIC COMMENT
No one from the public was there at address the Commission.

ADJOURNMENT
Therebeingnofurtherdiscussion, Mr. Steffen asked foramotiontoadjournthemeeting. It

was movedbyMr. Brown. SecondedbyMs. Harris. Rollcallvote, allinfavor. Motion
approved. The meeting adjourned at4:58 p.m. Next meeting ison Tuesday, December 10,
2024 at4:00 p.m.in Council Chambers.

Sandra Schreiber, President

Elkhart Redevelopment Commission Regular Meeting November 12, 2024
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Cityof Elkhart

Redevelopment Commission

Elkhart Redevelopment Commission
Pre-Agenda Meeting Summary
For November 8, 2024

PRESENT:

Dina Harris, Sandi Schreiber, Wes Steffen, Gary Boyn, Adam Fann
Jacob Wolgamood, Sherry Weher, Mary Kaczka, Corinne Straight,
Drew Wynes and Joshua Hofer

PRESENT BY WEBEX: Chris Pottratz, Willie L. Brown, and Gerry Roberts

The Commission reviewed each agenda item and staff explained the status of each matter to date
and the need for and purpose of the proposed Resolution to be acted upon at the upcoming Elkhart
Redevelopment Commission meeting on November 12, 2024.
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City of Elkhart

Redevelopment Commission

SPECIAL MEETING
ELKHART REDEVELOPMENT COMMISSION
LOCATION: CITY HALL, 2M°. FLOOR, COUNCIL CHAMBERS
Wednesday, November 20, 2024
4:00 p.m.

PRESENT: Dina Harris, Gerry Roberts, Sandi Schreiber, Wes Steffen, Willie
Brown, Dorisanne Nielsen, Gary Boyn, Sherry Weber (Recording
Secretary), Mike Huber, Jacob Wolgamood, Mary Kaczka, Joshua
Hofer, Jamie Arce and Drew Wynes

PRESENT BY WEBEX: Chris Pottratz and Mary Lou Timmons

CALL TO ORDER
This meeting was held in-person, telephonically, and virtually through WEBEX The meeting was called
to order at 4:03 p.m. by Ms. Schreiber, President.

AMENDMENT TO THE AGENDA
Ms. Schreiber asked for a motion to amend the agenda for November 20, 2024. Moved by Mr. Steffen.
Seconded by Mr. Brown. Voice vote, all in favor. Motion approved.

NEW BUSINESS

A. FREIGHT STREET DEMOLITION CONTRACT

Mr. Adam Fann addressed the commission and answered questions. Ms. Schreiber asked for a motion
to approve the proposal and award the demolition contract to Pelley Excavating, approve the form
and content of the contract and appropriate $48,551.00 from Downtown Allocation Area No. T Special
Fund. Moved by Ms. Harris. Seconded by Mr. Steffen. Voice vote, four in favor, one abstain. Motion
approved.

B. WOODLAND CROSSING USE AND EVENT PERMITS
Mr. Joshua Hofer addressed the commission and answered questions. Ms. Schreiber asked for a
motion to approve holding the Winter Wonderland at Woodland Crossing event as scheduled in
December. Moved by Mr. Steffen. Seconded by Ms. Harris. Voice vote, four in favor, one abstain.
Motion approved.
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Mr. Joshua Hofer addressed the commission and answered questions. Ms. Schreiber asked for a
motion to authorize the Board of Public Works and its staff to receive, review and process all
special use and event requests for the real estate Woodland Crossing and issue all permits there
on it deems necessary and appropriate. Moved by Mr. Steffen. Seconded by Ms. Harris. Voice vote,
four in favor, one ahstain. Motion approved.

C. 2025 TIF SPENDING PLANS
Mr. Mike Huber addressed the commission and answered questions. Ms. Schreiber asked for a
motion approve the 2025 TIF Spending Plan as presented with flexibility for adjustments as needed.
Moved by Ms. Harris. Seconded by Mr. Steffen. Voice vote, all in favor. Motion approved.

D. WOODLAND CROSSING ROOF REPLACEMENT

Ms. Mary Kaczka addressed the commission and answered questions. Ms. Schreiber asked for a
motion to approve the funding Woodland Crossing roof replacement as requested and continue to
request that the Board of Public Works enter into all contracts and take all action necessary to
supervise and complete the project and appropriate $27,503.06 from Special Fund 2560 (Woodland
Crossing Operating Fund) to help cover the cost of the project. Moved by Mr. Steffen. Seconded by
Mr. Brown. Voice vote, all in favor. Motion approved.

E. FREIGHT STREET ASBESTOS REMOVAL

Mr. Adam Fann addressed the commission and answered questions. Ms. Schreiber asked for a motion
to approve the proposal from A&G Environmental Solutions and authorize Development Services to
instruct A&G to proceed with ashestos removal services and appropriate $7,135.00 from the
Downtown Allocation Area No. 1 Special Fund. Moved by Ms. Harris. Seconded by Mr. Steffen. Voice
vote, all in favor. Motion approved.

PUBLIC COMMENT
No one from the public was there at address the Comission.

ADJOURNMENT

There being no further discussion, Ms. Schreiber asked for a motion to adjourn the meeting. Moved
by Mr. Steffen. Seconded by Mr. Brown. Voice vote, all in favor. Motion approved. The meeting
adjourned at 4:26 p.m. Next meeting is on Tuesday, December 10, 2024 at 4:00 p.m. in Council

Chambers.

Sandra Schreiber, President
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RESOLUTION NO. 24—R(2( : )

RESOLUTION OF THE REDEVELOPMENT COMMISSION OF THE
CITY OF ELKHART, INDIANA, APPROVING SOLICITATION OF
MAINTENANCE SERVICES BIDS AND CONTRACT FORM

Whereas, the Commission has acquired certain parcels real estate in the City and County of
Elkhart, Indiana (the “Real Estate”) specifically described in the attached Notice to Bidders
(the “Notice”) and proposed Property Maintenance Services Contract (the
“Contract”), and has requested authorization by the Commission to solicit bids for the
maintenance services described in the Contract; and

Whereas, the Commission finds that the services are necessary and that it will be in the best
interest of the City and its inhabitants to approve the request.

NOW THEREFORE, BE IT RESOLVED:

1. The Commission authorizes the issuance of the Notice and such additional
documents as staff deems necessary to obtain qualified bids on the Maintenance
Services described in the Contract for the listed parcels of Real Estate.

2. The Commission approves the form and content of the proposed Contract.

3. The staff will cause a notice to be published in accordance with IC 5-3-1-2(e) as
required by statute, in substantially the form attached hereto, designating the time the
commission will open and consider submitted bids.

4. The Officers and staff of the Commission are hereby authorized to deliver all
documents and to do all acts which they deem necessary and desirable to complete
the bidding process.

ADOPTED BY MAJORITY VOTE THIS 10TH DAY OF DECEMBER 2024.

CITY OF ELKHART, REDEVELOPMENT
COMMISSION

By
Sandra Schreiber, President
ATTEST:

By
Dina Harris, Secretary




Community and Redevelopment

Memo

To: Redevelopment Commission Members
From: Jacob Wolgamood

Date: 12/2/24

Re: Property Maintenance Services

Development Services is requesting permission to receive bids for Property
Maintenance Services for city-owned properties.

The Redevelopment Commission holds in its possession several properties within the
City of Elkhart which require regular mowing, leaf removal, and snow removal services
to maintain a neat and orderly appearance as well as meet municipal codes. Every two
years the City requests proposals and awards a contract to a lawn care company to
perform these services which are funded by the TIF area in which the property is
located.

We are requesting the Redevelopment Commission allow for the advertisement and
collection of bids relating to Property Maintenance Services for properties owned by the
Redevelopment Commission.



NOTICE OF PUBLIC MEETING TO OPEN AND CONSIDER
WRITTEN OFFERS FOR PROPERTY MAINTENANCE SERVICES

Notice is hereby given that the Redevelopment Commission of the City of Elkhart, Indiana
will on the 14th day of January, 2025, at 4:00 p.m. (EST), at the Common Council Chambers in
the Municipal Building, 229 South Second Street, Elkhart, Indiana, conduct a public meeting to
open and consider bids for Property Maintenance Services on certain parcels of real estate in the
City and County of Elkhart, State of Indiana.

The Commission may reject any bids and may make award to the highest and best bidder.

The Notice to Bidders, proposed Contract, list of parcels, and related documents are on
file, and Form for Submission of the bid is available at, the Department of Community and
Redevelopment, 201 South Second Street, Elkhart, Indiana, and available for inspection during
normal office hours and copies thereof may be obtained on request.

The successful bidder will be required to sign a Property Maintenance Services Contract
in the form approved by the Commission.

REDEVELOPMENT COMMISSION
CITY OF ELKHART, INDIANA

By:

Sandra Schreiber, President

(TO ELKHART TRUTH: Publish 2 times, 1 week apart with the last publication no later than
January 6, 2025.)

20241204-afs-gdb
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Citydof Elkhart

Community & Redevelopment

Notice to Bidders

December 2, 2024
Department of Redevelopment
City of Elkhart, Indiana

The City of Elkhart, Indiana, Department of Redevelopment will receive sealed bids for the
following project: Property Maintenance Services

Project Summary: Property maintenance services to include mowing, leaf removal and/or
mulching, snow removal, and large item removal on city-owned properties.

Sealed bids shall be filed with:

Sherry Weber, Development Services Office Administrator
City of Elkhart Permit Center

229 S 2nd St.

Elkhart, IN 46516

Bids will be accepted during the hours of 8:00 a.m. to 4:30 p.m. (ET) Monday-Friday and up
until 4:00 p.m. (ET) on Tuesday, January 14, 2025 (the Deadline). All bids received by the
Office Administrator prior to the Deadline will be reviewed at the meeting of the Redevelopment
Commission (Commission) scheduled to start at 4:00 p.m. (ET) on Tuesday, January 14, 2025.
Any bid received after the Deadline will be returned to the bidder unopened. After review of the
bids, the Commission will take action based on staff recommendation.

Bid packets may be obtained from the following sources:

1. Go to https://elkhartindiana.org/bid-opportunities/ and find bid packets listed by
job title. Click the job title link to download for free.

2. Request a hard copy by contacting Adam Fann or Jacob Wolgamood at
adam.fann@coei.org or jacob.wolgamood@coei.org Please note that while city
staff will make every attempt to provide a hard copy in a timely manner, delays are
possible.




The Commission will award a contract to the lowest responsive and responsible bidder. The
Commission reserves the right to waive informalities or irregularities, and to reject any and all
bids or portions thereof.

City of Elkhart, Indiana, Department of Redevelopment
Sandi Schreiber, President



N
Cityof Elkhart

Community & Redevelopment

PROPERTY MAINTENANCE SERVICES

CONTRACT
This Agreement is made and entered into this day of , 2025, by and
between the CITY OF ELKHART, INDIANA, DEPARTMENT OF REDEVELOPMENT
(“CITY"), and ("CONTRACTOR").

RECITALS:

WHEREAS, the CITY desires to arrange for property maintenance services consisting of
mowing, leaf removal and/or mulching, snow removal, and large item removal on City owned
properties (“Premises”); and

WHEREAS, the CITY desires to retain the services of a competent contractor with the
necessary equipment, expertise, and personnel to execute property maintenance services; and

WHEREAS, CONTRACTOR represents that it has the requisite expertise and ability to
complete this project.

NOW, THEREFORE, in consideration of the forgoing and of the mutual covenants and
promises herein contained, and other good and valuable consideration, the receipt and
sufficiency of which is hereby acknowledged, the parties do hereby agree as follows:

SECTION 1. Scope of Services.

CONTRACTOR agrees to furnish the following services:

A. Provide all necessary labor, materials, equipment, and funding related to property
maintenance; and the coordination of any and all activities in conjunction with the
contract.

B. Take all reasonable and necessary steps to prevent damage to city-owned property,
adjacent properties, the right of way, and minimize environmental impacts to the

surrounding area.



C. Mowing, which shall include the removal of all trash, sticks, branches, and other debris
prior to each mowing event. Mowing to occur not more than twice in a given month
unless requested by the City to keep grass and weeds less than 8" in height. Grass
clippings are to be removed from sidewalks and streets.

D. Leaf removal and/or mulching, which shall be provided seasonally or when requested by
the City.

E. Snow removal, which shall be performed when or where two or more inches of snow
has accumulated on properties where sidewalks and drives are present.

F. Large item removal, which shall be conducted for each property and may include items
such as furniture, appliances, automotive parts, and plastic and metal containers. Items
must be disposed or recycled appropriately and in accordance with local and state
regulations.

G. Provide dated photos prior to and after completion of each property maintained. Photos
are to be taken from the same location on the same day services are provided. Photos
are to be provided to the CITY with each invoice in order to receive payment. Method
for providing photos may be via USB storage device or other means agreed upon by the
CITY and the CONTRACTOR.

H. CONTRACTOR acknowledges the number of properties to be maintained may be
reduced or increased as the CITY disposes of or acquires property. CITY shall notify
CONTRACTOR of disposed properties. Properties which are disposed of shall discontinue
all maintenance activities and invoicing. Properties which are acquired may be
incorporated into this contract. CITY shall notify CONTRACTOR of acquired properties
requiring maintenance services. CITY and CONTRACTOR agree to negotiate property
maintenance costs for properties added to this contract in a similar cost per acre for cost
per occurrence basis based upon established contract costs.

SECTION 2. Schedule.

Services described in Section 1 shall be performed no more than twice each calendar month
or at the direction of City.

SECTION 3. Payment.

CITY will pay CONTRACTOR for the Services in accordance with the per-service fee schedule
contained in Exhibit A attached hereto (the “Fee”), as follows:

CONTRACTOR will submit monthly invoices for services performed and will be paid in
accordance with the CITY’s standard payment cycle.

CONTRACTOR shall submit its invoices to CITY no more than once per month along with
reasonable supporting detail. CITY shall pay approved amounts no later than 40 days after
receipt or as CITY’s standard practices allow.



SECTION 4. Term.

The original term of the Contract shall begin on January 1, 2025 and terminate on
December 31, 2027. Notwithstanding the above, either party may terminate this Agreement at
any time during the term of this Contract by providing the other 30 days prior written notice, in
which event all Services will be terminated upon the expiration of that notice period. In the
event of such termination, the CITY will pay for only those Services actually performed to the
date of termination.

SECTION 5. Indemnification.

CONTRACTOR represents and warrants that it is an independent contractor and agrees to
indemnify and hold CITY harmless against any claim, loss, damages, or expense because of
bodily injury, death, or property damage sustained by any person arising out of the
performance of this Agreement, whether such injuries to persons or damage to property are
due or claimed to be due to any negligence of CONTRACTOR, CITY, their agents, servants, or
employees, or of any person.

SECTION 6. Assignment.

Neither this agreement nor any interest of CONTRACTOR herein may be assigned, sublet, or
transferred to a third party without prior written consent of the CITY.

SECTION 7. Governing Law.

This Agreement shall be construed in accordance with and governed by the laws of the
State of Indiana and any suit based thereon must be brought in the Superior or Circuit Court of
Elkhart County, Indiana.

SECTION 8. Compliance with State and Local Law.

CONTRACTOR agrees to comply with all federal, state and local laws, rules, regulations, and
ordinances that are applicable at the time of CONTRACTOR'S services pursuant to this
Agreement are rendered, and all provisions required thereby to be included herein are hereby
incorporated by reference.

SECTION 9. E-Verify Compliance.

All terms defined in I.C. § 22-5-1.7 et seq. are adopted and incorporated into this section.
Pursuant to I.C. § 22-5-1.7 et seq., CONTRACTOR shall enroll in and verify the work eligibility
status of all of its newly-hired employees using the E-Verify program, if it has not already done
so as of the date of this Agreement. CONTRACTOR is further required to execute an affidavit
affirming that: (i) it is enrolled and is participating in the E-verify program, and (ii) does not
knowingly employ any unauthorized aliens. In support of the affidavit, CONTRACTOR shall
provide the CITY with documentation that it has enrolled and is participating in the E-Verify
program. This Agreement shall not take effect until said affidavit is signed by CONTRACTOR
and delivered to the CITY’s authorized representative.



Should CONTRACTOR subcontract for the performance of any work under this Agreement, the
CONTRACTOR shall require any subcontractor(s) to certify by affidavit that: (i) the
subcontractor does not knowingly employ or contract with any unauthorized aliens, and (ii) has
enrolled and is participating in the E-verify program. CONTRACTOR shall maintain a copy of
such certification for the duration of the term of any subcontract. CONTRACTOR shall also
deliver a copy of the certification to the CITY within seven (7) days of the effective date of the
subcontract.

If CONTRACTOR, or any subcontractor of CONTRACTOR, knowingly employs or contracts with
any unauthorized aliens, or retains an employee or contract with a person that the
CONTRACTOR or subcontractor subsequently learns is an unauthorized alien, CONTRACTOR
shall terminate the employment of or contract with the unauthorized alien within thirty (30)
days (“Cure Period”). Should the CONTRACTOR or any subcontractor of CONTRACTOR fail to
cure within the Cure Period, the CITY has the right to terminate this Agreement without
consequence.

The E-Verify requirements of this Agreement will not apply should the E-Verify program cease
to exist.

SECTION 10. Anti-Iran Investment Reguirement.

CONTRACTOR certifies that it is not now engaged in investment activities in the County
of Iran and it understands that providing a false certification could result in fines, penalties, and
civil action against it.

SECTION 11. Supplement.

This Agreement may only be amended, supplemented or modified by a written
document executed in the same manner as this Agreement.

SECTION 12. Entire Agreement.

This Agreement constitutes the entire agreement of the parties, and, unless specified
otherwise herein, no representations, inducement, promises, or prior agreements, oral or
written between the parties, or made by any agent on behalf of the parties or otherwise, shall
be of any force and effect.

SECTION 13. Authority.

The persons signing this Agreement warrant that they have the authority to sign as, or
on behalf of, the party for whom they are signing.

SECTION 14. Nondiscrimination.

CONTRACTOR shall not be in violation of Elkhart City Ordinance No. 4101, for the
duration of this agreement. Should CONTRACTOR be in violation of any of the aforementioned
provisions, such shall be considered a material breach of this agreement.

SECTION 15. Severability.



In the event that any portion of this Agreement is found to be invalid it shall be deemed
severed and the remainder of this Agreement shall remain in full force and effect as if the
severed portion did not exist.

SECTION 16. Commission Appropriation.

In the event funds for the payment of services pursuant to this Agreement are not
appropriated by the Redevelopment Commission of the City of Elkhart, then, the CITY shall
have the right to terminate this Agreement without penalty by giving prior written notice to
CONTRACTOR.

IN WITNESS WHEREOF, the parties have duly executed this Agreement pursuant to all requisite
authorization as of the date first set forth above.

Sandra Schreiber, President

Dina Harris, Secretary

Signature of Contractor

Printed Name

Address

City, State, Zip



AFFIDAVIT OF E-VERIFY ENROLLMENT AND PARTICIPATION

I, , being first duly sworn, depose and say that I am familiar with

and have personal knowledge of the facts herein and, if called as a witness in this matter, could
testify as follows:

1.

2

2

I am over eighteen (18) years of age and am competent to testify to the facts contained
herein.

I am now and at all times relevant herein have been employed by

("Consultant”) in the position of
I am familiar with the employment policies, practices, and procedures of Consultant and
have the authority to act on behalf of the Consultant.

Consultant is enrolled and participates in the federal E-Verify program. Documentation
of this enrollment and participation is attached as Exhibit “"A” and incorporated herein.
Consultant does not knowingly employ any unauthorized aliens.

To the best of my information and belief, the Consultant does not currently employ any
unauthorized aliens.

I swear and affirm under the penalties for perjury that the foregoing statements and
representations are true and accurate to the best of my knowledge and belief.

EXECUTED on the day of , 20 .

Printed:




CERTIFICATION STATEMENT REGARDING INVESTMENTS IN IRAN

I, , certify to the following:

1. Pursuant to Indiana Code 5-22-16.5 et seg., I am not now engaged in investment

activities in Iran.
2. T understand that providing a false certification could result in the fines, penalties, and

civil action listed in I.C. 5-22-16.5-14.

EXECUTED THIS DAY OF , 20

Printed:
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Cityof Elkhart

Community & Redevelopment
TITLE VI NOTICE

Title VI Polic
The City of Elkhart, Indiana (Elkhart) is committed to a policy of inclusiveness, fairness, and

accessibility of its programs, activities and services to all persons in Elkhart. As provided by Title
VI of the Civil Rights Act of 1964 and all related statutes, Elkhart assures that no person shall,
on the on the grounds religion, race, color, national origin, sex, age, disability/handicap, sexual
orientation, gender identity, limited English proficiency, or low income status, be excluded from
participation in, be denied the benefits of, or be subjected to discrimination under any City of
Elkhart program, activity or service. The City of Elkhart further assures every effort will be made
to ensure non-discrimination in all of its programs, activities, and services, whether those
program, activities and services are federally funded or not. In the event the City of Elkhart
distributes Federal aid funds to another entity, the City of Elkhart will include Title VI language
in all written agreements.

The Title VI Coordinator is:

Title VI Coordinator Voice: (574) 294-5471

City of Elkhart Fax: (574) 293-7658

229 S 2" Street TDD: (574) 389-0198

Elkhart, Indiana 46516 Email: titlevicoordinator@coei.org



Acceptance by Contractor

I hereby certify that I have received the City of Elkhart’s “Title VI Notice” and agree to comply
with the requirements and provisions of the City of Elkhart’s Title VI Policy during the duration
of this Agreement with the City of Elkhart.

Signed

Printed Name

Dated



SPECIAL NOTES & REQUIREMENTS

1. Bidders are required to submit their bid proposals in the following order:

1. Certified Bid Summary Form

2. Contractor’s Bid for Public Work — Form 96 (Rev. 2013) including the Non-
Collusion Affidavit. This form can be found at https://www.in.gov/sboa/about-
us/electronic-forms/

3. Bid Bond or Certified Check — made payable to the City in an amount of five
percent of the bid price but not less than $1000. May be a certified check, bank
money order, or a bid bond.

4. Signed Receipt of any/all Addendum

5. Financial Statement as required by Form 96

6. Itemized Proposal

Failure to follow bid proposal requirements may result in the bid being considered unresponsive
and rejected.

2. Pre-Construction Meeting
Prior to the start of contracted work a pre-construction meeting with city departments shall be
arranged to review project concerns. When applicable, the contractor shall present a traffic
maintenance plan at this meeting for review.

3. Permits
Unless otherwise noted in the contract, all permits shall be acquired by the contractor.

4. Bidder's Questions
Bidders are requested to submit any pre-bid questions in writing at least forty-eight hours
before the deadline. Questions may or may not be addressed by addendum as deemed
appropriate by the city.

Questions may be submitted by email to Adam Fann adam.fann@coei.org and/or Jacob
Wolgamood jacob.wolgamood@coei.org, or mailed to

Sherry Weber

Development Services Office Admin.
City of Elkhart Permit Center

229 S 2nd St.

Elkhart, IN 46516
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CERTIFIED BID SUMMARY FORM
Property Maintenance

This Certified Bid Summary Form is to ensure that all required components of the bid have been
included. Please initial each appropriate line, fill in the bid and alternate amounts, and place
this sheet as the first page of your submittal.

I have included a completed Form 96 (Rev. 2013)
I have included the Bid Bond or Certified Check
I have included a Financial Statement, as required by Form 96

I have included an Itemized Proposal

Base Bid $

I hereby certify the following: 1) that all of the required documentation is contained within the
following bid packet; 2) that the information provided in this proposal is accurate and complete;
3) that I have read and understand the instructions, terms, conditions and specifications of this
solicitation; 4) that I agree to fulfill the requirements of any awarded contract at the prices
proposed; and 5) that this proposal includes all costs necessary to provide all supervision, labor,
services, materials, tools, equipment, supplies, insurance, permits, bonds, and other incidental
items, whether or not specifically called for in the specifications and contract documents, to
perform and complete in a workmanlike manner all work as specifically described under each
item in the specifications and contract documents, and other work necessary to complete the
project in accordance with the obvious or expressed intent of the specifications of the contract
documents.

Signature: Date:

Name: Title:

Contractor’s Name and Address:




EXHIBIT A
CONTRACTOR BID WORKSHEET

ITEM ESTIMATED ESTIMATED
NO. DESCRIPTION QUANTITY |UNIT COST COST
ACCT. # 4445-5-000-4390912
1 20-06-05-401-002.000-012 200 N 2nd St.
Mowing[ 1 | LSUM | $ - $ =
Leaf Removal| 1 | LSUM | $ - $ -
Snow Removal| 1 [ LSUM | $ - $ -
2 20-06-05-180-006.000-012 408 N 2nd St.
Mowing| 1 | LSUM | $ - $ -
Leaf Removal| 1 | LSUM | $ - |8 g
Snow Removal| 1 | LSUM | $ - $ -
3 20-06-08-179-003.000-012 613 Dr. King Dr.
4 20-06-08-176-003.000-012 Dr. King Dr.
Mowing| 1 | LSUM | $ - |$ -
Leaf Removal| 1 | LSUM | $ - $ -
Snow Removal| 1 | LSUM | $ - $ -
5 20-06-08-257-004.000-012 S 6th St.
6 20-06-08-257-013.000-012 S 6th St.
7 20-06-08-257-014.000-012 S 6th St.
8 20-06-08-257-017.000-012 S 6th St.
Mowing| 1 | LSUM | $ K ;
Leaf Removal| 1 | LSUM | $ - $ -
Snow Removal| 4 | LSUM | $ - $ -
9 20-02-33-362-007.000-027 Erwin St.
Mowing| 1 | LSUM | $ - |$ -
Leaf Removal| 1 | LSUM | $ - $ =
Snow Removal| 1 | LSUM | $ - $ -
10 |20-02-33-362-014.000-027 1032 E Beardsley Ave.
Mowing| 1 | LSUM | $ - $ 2
Leaf Removal| 1 | LSUM | $ - $ =
Snow Removal| 1 | LSUM | $ . $ -




11

20-06-08-255-023.000-012

Delaware St.

12  ]|20-06-08-255-024.000-012 Delaware St.
13 |20-06-08-255-029.000-012 Delaware St.
14 |20-06-08-255-030.000-012 Delaware St.
15 |20-06-08-257-009.000-012 Delaware St.
16 [20-06-08-257-010.000-012 Delaware St.
17  |20-06-08-257-016.000-012 Delaware St.
18 |20-06-08-258-001.000-012 Delaware St.
19  |20-06-08-258-002.000-012 Delaware St.
20 |20-06-08-258-003.000-012 Delaware St.
Mowing| 1 | LSUM
Leaf Removal| 1 | LSUM
Snow Removal| 10 | LSUM
21 |20-06-05-479-031.000-012 Hug St. B 7
' Mowing| 1 | LSUM
Leaf Removal| 1 | LSUM
Snow Removal| 1 | LSUM
22 |20-06-05-479-024.000-012 144 Division St. B
" Mowing| 1 | LSUM
Leaf Removal| 1 | LSUM
Snow Removal| 1 | LSUM
23 |20-06-05-481-044.000-012 167 Division St.
Mowing( 1 | LSUM
Leaf Removal| 1 | LSUM
Snow Removal| 1 | LSUM
24  |20-06-05-482-030.000-012 207 Division St.
Mowing| 1 | LSUM
Leaf Removal| 1 | LSUM

Snow Removal

LSUM
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20-06-05-479-015.000-012

150 Division St.

Mowing

LSUM

Leaf Removal

LSUM

Snow Removal

LSUM

167 Division St.

Mowing

LSUM

Leaf Removal

LSUM

Snow Removal

LSUM

207 Division St.

Mowing

LSUM

Leaf Removal

LSUM

Snow Removal

LSUM

218 Division St.

Mowing| 1

Leaf Removal

LSUM

LSUM

Snow Removal

LSUM

241 Division St.

_Mowing

Leaf Removal

| Lsum

LSUM

Snow Removal

LSUM

729 S Main St.

Mowing

LSUM

Leaf Removal

LSUM

Snow Removal

LSUM

733 S Main St.

Mowing

LSUM

Leaf Removal

LSUM

Snow Removal

LSUM

739 S Main St.

Mowing

LSUM

Leaf Removal

LSUM

Snow Removal

LSUM

26 |20-06-05-481-044.000-012
27 |20-06-05-482-030.000-012
28 |20-06-05-480-039.000-012
29 |20-06-05-482-011.000-012
30 |20-06-08-205-017.000-012
31 [20-06-08-205-018.000-012
32 |20-06-08-205-020.000-012
33 |20-06-08-205-016.000-012

S Main St.

Mowing

LSUM

Leaf Removal

LSUM

Snow Removal

LSUM




-
34

20-06-08-230-017.000-012

919 S Main St.

Mowing LSUM | $ $
Leaf Removal LSUM | $ $
Snow Removal LSUM | $ $
35 |20-06-08-234-004.000-012 1001 S Main St.
Mowing LSUM | $ $
Leaf Removal LSUM | $ $
Snow Removal LSUM | $ $
36 |20-06-08-258-004.000-012 Maryland Ave.
37 |20-06-08-258-005.000-012 Maryland Ave.
38 [20-06-08-258-007.000-012 Maryland Ave.
Mowing LSUM | $ $
Leaf Removal LSUM | $ $
o Snow Removal LSUM | $ $
39  |20-06-05-484-006.000-012 134 Middlebury St.
40 |20-06-05-484-007.000-012 Middlebury St.
41  |20-06-05-484-008.000-012 Middlebury St.
42 20—06-05—484—009.000-01 2 142 Middlebury St B [
43 [20-06-05-484-010.000-012 Middlebury St.
Mowing LSUM | $ $
Leaf Removal LSUM | $ $
Snow Removal LSUM | $ $
44 |120-06-08-258-006.000-012 Park Ave.
Mowing LSUM | $ $
Leaf Removal LSUM | $ $
Snow Removal LSUM | $ $
45 120-06-09-133-010.000-012 1030 Princeton St.
Mowing LSUM | $ $
Leaf Removal LSUM | $ $
Snow Removal LSUM | $ $




46 [20-06-05-483-028.000-012 State St.
47 120-06-05-483-029.000-012 State St.
Mowing| 1 | LSUM | $ $
Leaf Removal| 1 | LSUM | $ $
Snow Removal| 1 | LSUM | $ $
48 |20-06-04-357-008.000-012 329 State St.
Mowing| 1 | LSUM | $ $
Leaf Removal| 1 [ LSUM | $ $
Snow Removal| 1 | LSUM | $ $
49 20-06-04-358-006.000-012 417 State St.
Mowing| 1 | LSUM | $ $
Leaf Removal| 1 | LSUM | $ $
Snow Removal| 1 | LSUM | $ $
- 50 |20-06-08-163-003.000-012 Wagner Ave. R
51 20-06-08-163-004.000-012 Wagner Ave.
Mowing| 1 | LSUM | $ $
Leaf Removal|l 1 | LSUM | $ $
Snow Removal| 1 | LSUM | $ $
52 |Large ltem Removal 1 | LSUM | $ $
ACCT. # 4451-5-000-4390912
53 |20-06-06-230-006.000-012 700 W Beardsley Ave.
Mowing| 1 | LSUM | $ $
Leaf Removal| 1 | LSUM | $ $
Snow Removal| 1 | LSUM | $ $
ACCT. # 4453-5-000-4390912
54 |20-06-08-234-001.000-012 S 2nd St.
Mowing| 1 | LSUM | $ $
Leaf Removal| 1 | LSUM | $ $
Snow Removal| 1 | LSUM | $ $
55 |20-06-09-426-035.000-012 York St.
Mowing| 1 | LSUM | $ $
Leaf Removal| 1 | LSUM | $ $
Snow Removal| 1 | LSUM | $ $




56 |20-06-09-428-007.000-012 1526 Elgin St.
57 |20-06-09-428-006.000-012 Elgin St.
58 |20-06-09-428-008.000-012 Elgin St.
59 |20-06-09-428-009.000-012 Elgin St.
Mowing LSUM | $ $
Leaf Removal LSUM | $ $
Show Removal LSUM | $ $
60 [20-06-09-326-008.000-012 1536 S Main St.
Mowing LSUM | $ $
Leaf Removal LSUM | $ $
Snow Removal LSUM | $ $
61 |20-06-09-333-015.000-012 1621 S Main St.
Mowing LSUM | $ $
Leaf Removal LSUM | $ $
Snow Removal LSUM | $ $
62 [20-06-09-383-019.000-012 1710 S Main St.
Mowing LSUM | $ $
Leaf Removal LSUM | $ $
R Snow Removal LSUM | $ $
63 |20-06-09-378-013.000-012 S Main St.
Mowing LSUM | $ $
Leaf Removal LSUM | $ $
Snow Removal LSUM | $ $
64 |20-06-09-378-014.000-012 S Main St.
Mowing LSUM | $ $
Leaf Removal LSUM | $ $
Snow Removal LSUM | $ $
65 [20-06-16-276-012.000-012 2306 S Main St.
66 [20-06-16-276-011.000-012 S Main St.
67 |20-06-16-276-013.000-012 S Main St.
Mowing LSUM | $ $
Leaf Removal LSUM | $ $
Snow Removal LSUM | $ $
68 |20-06-22-251-006.000-011 3500 S Main St.
Mowing LSUM | $ $
Leaf Removal LSUM | $ $
Snow Removal LSUM | $ $




20-06-22-251-007.000-011

69 3502 S Main St.
Mowing| 1 | LSUM | $ $
Leaf Removal|l 1 | LSUM | $ $
Snow Removal| 1 | LSUM | $ $
70 |20-06-22-251-010.000-011 3508 S Main St.
71 20-06-22-251-009.000-011 S Main St.
72 |20-06-22-251-011.000-011 S Main St.
Mowing| 1 | LSUM | $ $
Leaf Removal| 1 | LSUM | $ $
Snow Removal| 3 | LSUM | $ $
73 |20-06-09-335-008.000-012 1701 Sterling Ave.
Mowing| 1 | LSUM | $ $
Leaf Removal| 1 | LSUM | $ $
Snow Removal| 1 | LSUM | $ &
74 |20-06-09-406-007.000-012 Sterling Ave.
Mowing| 1 | LSUM | $ $
Leaf Removal| 1 | LSUM | $ $
7 ‘Snow Removal| 1 | LSUM | $ $
75 |Large ltem Removal 1 | LSUM | % $
Total $




RESOLUTION NO. 24—R—©l7

RESOLUTION OF THE REDEVELOPMENT COMMISSION
OF THE CITY OF ELKHART, INDIANA, APPROVING EMPLOYMENT
OF CONSULTANT TO PROVIDE COLLABORATIVE ASSISTANCE
ON MUSIC TOWN PROGRAM AND APPROPRIATING FUNDS

WHEREAS, The Commission has received and reviewed the attached Collaboration Agreement with
Juke Technologies, Inc (“Juke”) to provide administrative services to develop and run the Music Town Program
(the “Program”) within the City of Elkhart as set forth in the Contract (the “Services™); and

WHEREAS, the Commission finds that the Program will enhance, improve and further the economic
development and quality of life projects and goals within the established Development and TIF Areas of the

City; and

WHEREAS, the Commission believes it is in the best interest of the City and its inhabitants that Juke
be employed to perform the Services and the funds be appropriated to cover the cost.

NOW THEREFORE, BE IT RESOLVED:

.

The Commission hereby approves the employment of Juke at a fee not to exceed $125,000.00
to perform the Services.

The Commission approves the form of Collaboration Agreement attached hereto and authorizes
its execution,

The Commission appropriates the sum of $125,000.00 to be allocated among and charged in
shares to each established Allocation Area to cover the cost of the Services, as follows: 30%
of the total cost shall be charged to the Downtown Allocation Area No. 1, 30% of the total cost
shall be charged to the Consolidated South Elkhart Allocation Area, 30% of the total cost shall
be charged to the Cassopolis Street Allocation Area, 5% of the total cost shall be charged to the
Aeroplex Allocation Area and 5% of the total cost shall be charged to the Technology Park
Allocation Area.

The Officers of the Commission are hereby authorized to do all acts and execute all agreements
which they deem necessary and appropriate in furtherance of this Resolution.

ADOPTED BY MAJORITY VOTE AT ITS PUBLIC MEETING THIS 10th DAY OF DECEMBER, 2024.

20241113-afs-gdb

CITY OF ELKHART, REDEVELOPMENT
COMMISSION

By

Sandra Schreiber, President

ATTEST:

By

Dina Harris, Secretary



COLLABORATION AGREEMENT

This Collaboration Agreement (this “Agreement”) is entered into as of November __, 2024 (the “Effective
Date”) by and between Juke Technologies, Inc., a Delaware corporation (“Jule”) and the City of Elkhart,
Indiana, Department of Redevelopment, acting by and through its Redevelopment Commission (the "City").
Juke and the City are individually referred to herein as a "Party," and collectively as the "Parties". Capitalized

terms used herein are defined in Section 11.

In consideration of the mutual promises and covenants set forth herein, the Parties hereby agree as follows:

1. Collaboration; Appointment.

a. Appointment. The Parties have identified
the opportunity to collaborate with one another in
order to provide an enriching program designed to
foster community vibrancy and growth by leverage
the Juke Platform to administer the Music Town
Program within the greater Elkhart Economic Area.
As such, the City desires to appoint Juke as the
Administrator of Music Town, and Juke desires to
accept from the City the appointment as the
Administrator of Music Town on the terms and

subject to the conditions set forth in this Agreement.

Throughout the Term, each Party shall use
reasonable efforts to endorse and promote Music
Town, as well as to refer, introduce, and direct
potential Sponsors to help subsidize and develop
the Music Town Program.

b. Promotion and Marketing. Juke shall be
responsible for preparing the marketing materials as
part of the Administrator Services for the
promotion and advertisement of the Music Town
Program (the “Marketing Materials™). Juke will
provide the City with copies of any proposed
Marketing Materials, which shall be deemed
accepted for use in association with the Music
Town Program, unless the City objects to any
Marketing Materials (in whole or in part) within
five (5) business days from receipt thereof. Juke
hereby grants to the City a non-exclusive, non-
transferable, non-sublicensable, worldwide,
royalty-free, fully-paid up right to copy and
distribute the Marketing Materials solely in
connection with the City’s efforts to promote and
advertise the Music Town Program. Juke retains all
right, title and interest in and to the Marketing
Materials, and any derivative works, modifications
or improvements to the Marketing Materials. The
Parties shall not modify the approved Marketing

Materials unless the Parties agree in writing to such
modification.

c. No Authority. Neither Party has the
authority to bind the other Party to any contract,
representation, warranty, understanding, act or
deed concerning the other Party, or any services and
products offered by the other Party. Neither Party
shall make representations or warranties
concerning the relationship with the other Party
unless such warranty or representation is authorized
in writing by the other Party. In addition, neither
Party shall make any representations or warranties
to any third parties with respect to the other Party’s
obligations hereunder, including without limitation,
concerning prices, terms or delivery, performance
or delivery of such obligations, terms of payment,
or conditions of sales except to the extent such
representations are authorized in writing by the
other Party (except as otherwise mutually agreed
upon between the Parties).

d. Subcontracting. Juke may, but is not
required to, subcontract the Administrator Services
on a case-by-case basis (“Subcontracting
Relationship”). Each such  Subcontracting
Relationship shall be established via a separate
agreement negotiated by and between Juke and said
subcontractor and shall be subject to the approval
of the City, such approval not to be unreasonably
withheld. Nothing in this Agreement shall create, or
otherwise be construed to imply, an affirmative
obligation on behalf of Juke to enter into a
Subcontracting Relationship. The City hereby
approves a Subcontracting Relationship with
GigFinesse, Inc.

e. Collaboration. Each Party agrees to act in
good faith and in a commercially reasonable
manner to perform such functions as the Parties
may mutually agree in writing, which may include



developing budgets, scope of works, protocols,
specifications, timelines, milestones, schedule of
activities and similar activities, in an effort to
market, promote and/or administer the Music Town
initiative.

f. No Obligation. City acknowledges that
Juke is under no obligation to provide the Juke
Platform to an End User and that the provision of
Juke Platform to an End User shall be in the sole
discretion of Juke.

2. Compensation,

a. Fees. In consideration of acting as the
Administrator of Music Town, the City shall pay
Juke fees in the aggregate amount of $125,000
(“Administrator Fees”) as follows: 1) $100,000
promptly after the Effective Date; and 2) $25,000
six months after the Effective Date. Any
Administrator Fees will be paid to Juke in
accordance with this Section 2.

b. Promotion and Marketing Activities. Juke
will promote and market Music Town by and
through the Administrator Fees and otherwise at its
own expense. As such, Juke shall not be entitled to
any reimbursement of any additional costs or
expenses incurred by Juke in connection with the
Administrator Services unless expressly agreed to
in writing by the City.

c. Currency. All Fees under this Agreement
shall be paid in U.S. dollars, unless the Parties
otherwise agree in writing.

d. Taxes. All Fees are stated exclusive of any
applicable sales, use, GST, HST, PST, value-added,
withholding, or similar taxes or duties, whether
domestic or foreign (collectively, “Taxes”). Each
Party is responsible for all applicable Taxes related
to the Fees. Each Party shall pay to the other Party
all amounts due hereunder in full without any set-
off, counterclaim, deduction or withholding.

e. Books and Records. Juke shall: (i) maintain
books and records in order to ensure that Fees,
Taxes, receipts and expenses in connection with
Juke’s performance under this Agreement are
accurately recorded with reasonable detail and are
based on accurate and sufficient supporting

documentation; and (ii) maintain practices and
internal controls to ensure that no "off the books"
accounts are created or maintained in connection
with Juke’s performance under this Agreement.
Unless otherwise required by applicable Law, all
such books and records will be maintained by Juke
for a period of two (2) years after the termination or
expiration of this Agreement.

3. Conduct.

a. Generally. Neither Party: (i) will hold itself
out as an agent, joint venturer, legal representative,
or employee of the other Party, and will not
otherwise suggest any affiliation with the other
Party except as expressly provided herein or
permitted in writing by the other Party; and (ii) will
make any legal representations, guarantees or
warranties of any type on behalf of the other Party
or with respect to the Juke Platform, or describe the
Juke Platform in a manner inconsistent with any
descriptions or specifications communicated by
Juke.

b. Compliance with ILaws. Each Party
represents and warrants that it has complied, and
covenants that it shall comply, with all applicable
Laws and that it has used and shall use only
legitimate and ethical business practices in
connection with the negotiation of, and
performance of, its duties pursuant to this
Agreement.

c. Anti-Corruption and Trade Compliance.
Juke represents and warrants that it has not engaged
in, and covenants that it and they shall refrain from,
offering, promising, paying, giving, authorizing the
paying or giving of, soliciting, or accepting money
or Anything of Value, directly or indirectly, to or
from: (i) any Government Official to (a) influence
any act or decision of a Government Official in his
or her official capacity, (b) induce a Government
Official to use his or her influence with a
government  or instrumentality thereof, or (c)
otherwise secure any improper advantage; or (ii)
any person in any manner that would constitute
bribery or an illegal kickback, or would otherwise
violate applicable anti-corruption law, in each case,
in connection with the negotiation of, and
performance of it and their duties pursuant to, this
Agreement. Juke has not made a voluntary or other




disclosure to, received any notice, subpoena,
request for information, or citation from, or is aware
of any past or present investigation of Juke by a
Governmental  Authority related to alleged
violations of any anti-corruption Law. Juke
acknowledges that U.S. and EU trade sanction
Laws are applicable to Juke and the Juke Platform
and, as such, Juke represents and warrants that it is
not subject to any U.S. or EU trade sanctions or
economic restrictions. Juke will ensure that any
subcontractors retained by Juke in connection with
its performance under this Agreement expressly
agree to anti-corruption and trade compliance
undertakings, representations, and warranties
substantially similar to the provisions set forth in
this Section 3.c.

d. Non-Discrimination. The Parties shall not
permit any discrimination against or segregation of
any person or group of persons in connection with
the performance of this Agreement by reason of
race, color, religion, creed, national origin or
ancestry, ethnicity, sex (including gender,
pregnancy, sexual orientation, and gender identity),
age, physical or mental disability, citizenship, past,
current, or prospective service in the uniformed
services, genetic information, union membership,
or any other characteristic protected under
applicable federal, state, or local law, including, but
not limited to, claims made pursuant to Title VII of
the Civil Rights Act, the Americans with
Disabilities Act, the Age Discrimination in
Employment Act, the Genetic Information
Nondiscrimination Act, and any other similar laws,
rules, or regulations.

e. Notice of Violation. If either Party
becomes aware that it or the other Party has violated,
or any employee or representative has requested
that the other Party violate, any of the terms of this
Section 3, said Party shall provide prompt notice to
the other Party of the facts and circumstances
associated with such violation or request.

4. Term and Termination.

a. Term. Unless earlier terminated as
permitted in this Agreement, this Agreement will
commence on the Effective Date and will continue
for an initial term of twelve (12) months (the
“Imitial Term”); thereafter, this Agreement will

automatically renew for successive twelve (12)
month periods on payment terms to be negotiated
and agreed to by the parties prior to the renewal,
unless either party gives the other written notice of
non-renewal at least thirty (30) days prior to the
expiration of the then-current term (each, a
“Renewal Term”) (the Initial Term and any
Renewal Term(s), the “Term”). If the parties do not
agree on payment terms for a Renewal Term prior
to the expiration of the then-current Term, this
Agreement shall terminate.

b. Termination for Breach. Either Party may
terminate this Agreement upon ten (10) business
days’ written notice in the event of a material
breach of any term of this Agreement by the other
Party that is not cured within such ten (10) business
day period. Notwithstanding the foregoing, either
Party may terminate this Agreement immediately
(without the right to cure) upon notice to the other
Party in the event of a breach of Section 3.

c. Effect of Termination. Upon expiration or
termination of this Agreement for any reason, each
Party agrees to (i) cease any activity with respect to
the other Party and to return to the other Party all
property of the other Party, (ii) immediately cancel,
to the greatest extent possible, any third-party
obligations pertaining to the Music Town Program,
and (iii) within thirty (30) days after termination of
this Agreement, Juke will provide the City with a
written itemized statement of all work performed
by it pertaining to the Music Town Program, and
the costs associated, therewith, and either (x)
promptly refund any recoverable costs to the City
or (y) credit any recoverable costs toward another
existing or future offering, at the election of the City.

d. Survival. Section 3 (Conduct), this Section
4 (Term and Termination), Section 5 (Confidential
Information), Section 6 (Limitation on Liability;
Indemnification), Section 7 (Audits), Section 10
(General) and Section 11 (Definitions) shall survive
any expiration or termination of this Agreement.
Further, except in cases of Termination for Breach
pursuant to Section 4.c. hereof, the obligation to
pay the Referral Fees shall survive any expiration
or termination of this Agreement.

5. Confidential Information. Each Party
(the “Receiving Party”) agrees to hold in



confidence and not disclose to any third-party nor
use for any purpose except as necessary to perform
its respective obligations under this Agreement any
Confidential Information received from the other
Party (the “Disclosing Party™), except as required
by law. Receiving Party shall return or certify its
destruction of all Confidential Information
(including all copies and extracts thereof) of
Disclosing Party upon the earlier to occur of
termination or expiration of this Agreement or
written request by Disclosing Party. Receiving
Party acknowledges that any disclosure of
Confidential Information would cause substantial
harm for which damages alone would not be a
sufficient remedy, and therefore upon any such
disclosure Disclosing Party will be entitled to seck
appropriate equitable relief in addition to whatever
other remedies it might have at law or under this
Agreement. Notwithstanding any other provision of
this Agreement, or any non-disclosure agreement
between the Parties, Receiving Party may freely
disclose the existence and terms of this Agreement
to any third party whenever Receiving Party
considers it necessary or prudent to disclose the
terms of this Agreement, including to any
Governmental Authority in connection with a
violation or potential violation of Section 3.

6. Limitation on Liability; Indemnification.

a. Limitation on Liability. TO THE
MAXIMUM EXTENT PERMITTED BY LAW,
IN NO EVENT SHALIL EITHER PARTY BE
LIABLE FOR ANY INDIRECT, INCIDENTAL,
SPECIAL, RELIANCE, EXEMPLARY OR
CONSEQUENTIAL DAMAGES OF ANY KIND,
OR FOR DAMAGES RELATED TO LOST
PROFITS, REGARDLESS OF THE FORM OF
ACTION, EVEN IF THE OTHER PARTY HAS
BEEN ADVISED OF THE POSSIBILITY OF
SUCH DAMAGES. TO THE MAXIMUM
EXTENT PERMITTED BY LAW, IN NO EVENT
SHALL EITHER PARTY BE LIABLE FOR ANY
DAMAGES HEREUNDER IN THE
AGGREGATE IN EXCESS OF THE TOTAL
FEES PAID UNDER THIS AGREEMENT
DURING THE 12-CONSECUTIVE MONTH
PERIOD IMMEDIATELY PRECEDING THE
FIRST APPLICABLE EVENT, ACT OR

OMISSION GIVING RISE TO SUCH DAMAGES.

The foregoing shall not exclude or limit either

Party's liability for: (a) death or personal injury
arising from negligence; (b) fraud; (c) gross
negligence; or (d) willful misconduct. The
limitations in this Section 6.1 will survive and apply
even if any limited remedy specified in this
Agreement is found to have failed of its essential
purpose.

b. Indemnification. = Each  Party  (the
“Indemnifying Party”) shall defend, indemnify
and hold the other Party, its affiliates and its and
their officers, directors, employees and agents (the
“Indemnified Party”) harmless from and against
any losses, damages, liabilities (including
settlements, judgments, fines and penalties) and
costs and expenses (including reasonable external
attorneys' fees) of any type (collectively, “Losses™)
arising out of or relating to a third party assertion,
or an actual or threatened claim, action, suit or
proceeding (collectively, “Third Party Claim”) in
connection with Indemnifying Party’s activities
hereunder, including any breach of this Agreement
(including Section 3) by Indemnifying Party.

c. Indemnification Procedures. If a Third
Party Claim is commenced against an Indemnified
Party, prompt notice thereof shall be given by the
Indemnified Party to the Indemnifying Party. The
failure to deliver such notice, however, shall not
release the Indemnifying Party from its
indemnification obligations hereunder except to the
extent that the Indemnifying Party is materially
prejudiced by such failure. At the Indemnifying
Party's reasonable cost and expense: (i) the
Indemnifying Party shall immediately take control
of the defense of such Third Party Claim and shall
engage attorneys reasonably acceptable to the
Indemnified Party to defend such Third Party Claim;
and (ii) the Indemnified Party shall cooperate with
the Indemnifying Party (and its attorneys) in the
defense of such Third Party Claim. The
Indemnified Party may, at its own cost and expense,
participate (through its attorneys or otherwise) in
such defense. The Indemnifying Party shall not
enter into a settlement of such Third Party Claim
that does not include a full release of the
Indemnified Party or involves a remedy other than
the payment of money, without the Indemnified
Party's written consent. If the Indemnifying Party
does not assume control over the defense of such
Third Party Claim as set forth herein, the




Indemnified Party may defend such Third Party
Claim in such manner as the Indemnified Party may
reasonably deem appropriate, at the cost and
expense of  the Indemnifying Party.
Notwithstanding the foregoing, the Indemnifying
Party shall not be entitled to assume control of the
defense of any Third Party Claim that could impose
criminal liability on the Indemnified Party, and
unless otherwise agreed by the Parties, the
Indemnified Party shall have the right (but not the
obligation) to defend such Third Party Claim, at the
cost and expense of the Indemnifying Party.

7. Audits. Upon reasonable prior notice to
Juke, Juke shall provide City and its auditors with
reasonable access fto, and assistance and
information that they may reasonably require with
respect to, Juke’s books and records for purposes of
auditing Juke’s compliance with this Agreement
(including Section 3). Upon notification that an
audit identifies that Juke is not in compliance with
this Agreement, Juke shall promptly correct such
noncompliance no later than twenty (20) business
days after such notice.

8. Use of Name. Subject to the limitations set
forth herein, each Party shall be free to mention or
otherwise use the name, logo, or Trademark of the
other Party (or any abbreviation or adaptation
thereof) (the “Marks™) in any publication, press
release, marketing and promotional material, or
other  form  of  publicity  (collectively,
“Publication™); provided, that it receives prior
written (including email) approval of such other
Party in each such instance. Notwithstanding the
foregoing, Juke shall be permitted to use the City’s
Marks in any Publication without the prior written
approval of the City to disclose, market or advertise
(subject to applicable Laws, including relevant
securities laws) (i) the City’s collaboration with
Juke as further contemplated herein, and (ii) the
City’s financial contribution in Music Town. The
restrictions imposed by this Section 8§ shall not
prohibit either Party from making any disclosure
identifying the other Party that, in the opinion of the
disclosing Party’s counsel, is required by applicable
Law.

9. Public Announcements. Each Party and
their respective affiliates shall have the right to
publicly disclose the collaboration, development

and commercial information described in Exhibit C
attached hereto and incorporated herein (the “Press
Release”). The Parties have agreed upon the
content of the Press Release and the release of
which the Parties will coordinate in order to
accomplish such release promptly upon execution
of this Agreement.

10. General.

a. Successors and Assigns. This Agreement
will bind and inure to the benefit of each Party's
permitted successors and assigns.

b. Assignment. Either Parly may cede,
delegate, and/or assign this Agreement (in whole or
in part) to any of its affiliates or in connection with
a merger, corporate reorganization, acquisition,
change in control or similar such transaction or sale
of all or substantially all of its assets or voting
securities.

c. Governing lLaw and Venue. To the
maximum extent permitted by law, this Agreement
shall be governed by the laws of the State of Indiana
and the United States without regard to conflicts of
laws provisions thereof, and without regard to the
United Nations Convention on the International
Sale of Goods. The prevailing Party in any action
to enforce this Agreement will be entitled to recover
its attorneys' fees and costs in connection with such
action.

d. Cumulative Remedies. No specific remedy
under this Agreement shall limit a Party's right to
exercise all other remedies available to such Party
at law, in equity or under this Agreement, and all
such remedies shall be cumulative.

e. Severability. If a provision of this
Agreement is held by a court of competent
jurisdiction to be contrary to law, then the
remaining provisions of this Agreement shall
remain in full force and effect, except to the extent
such remaining provisions are not capable of
substantial performance as a result of such holding.

f. Notice. Any notice under this Agreement
shall be given in writing and shall be deemed



effective to the Party to be notified: (i) upon
confirmed receipt by personal delivery; (ii) one (1)
business day following deposit for delivery with
any internationally recognized overnight courier; or
(iii) three (3) business days after deposit with a
nationally recognized mail carrier with packaging
tracking capability, sent by certified mail with
return receipt requested. Notice shall be addressed
to each Party at the location specified on the
signature page to this Agreement (as may be
updated be either Party upon written notice to the
other Party).

g. Entire Agreement. This Agreement,
together with the Exhibits, constitutes the complete
agreement between the Parties and supersedes all
previous agreements or representations, whether
written or oral, with respect to the subject matter set
forth herein.

h. Amendment and Waiver. This Agreement
may not be modified except in a writing duly
executed by the Parties. Any waiver must be in
writing signed by the Party claimed to have waived.

i. Counterparts and Electronic Signature.
This Agreement may be executed in one or more
counterparts, all of which shall be considered one
and the same instrument and shall become effective
when one or more counterparts have been signed by
each Party and delivered to the other Party. This
Agreement and any amendments hereto, to the
extent signed and delivered by electronic means
(e.g., facsimile or email), shall be treated in all
respects as an original contract and shall be
considered to have the same binding legal effects as
if it were the original signed version thereof
delivered in person.

j. Third Party Beneficiaries. This Agreement
is for the sole benefit of the Parties and their
permitted assigns and each Party intends that this
Agreement shall not benefit, or create a right or
cause of action in or on behalf of, any person or
entity other than the Parties, their permitted
successors and assigns, and with respect to Section
6, the Indemnified Parties.

k. Independent Contractor. It is the express
intention of the Parties that each Party is an
independent contractor of the other Party and not an

employee, agent, joint venture or partner of the
other Party. Nothing in this Agreement shall be read
as creating the relationship of employer and
employee between either Party. For the avoidance
of doubt, neither Party is entitled to participate in
any benefits provided by the other Party, including
its pension plans, bonus, stock or similar benefits
that it makes available to its employees.

. Interpretation. The word "including" and
words of similar import when used in this
Agreement will mean "including, without
limitation," unless otherwise specified. The words
"herein" and "hereunder" and words of similar
import when used in this Agreement shall refer to
this Agreement as a whole and not to any particular
provision in this Agreement. In this Agreement, the
masculine, feminine or neuter gender, and the
singular or plural number, shall each be deemed to
include the others whenever the context so requires.
In this Agreement, references to "day" refers to a
calendar day, unless otherwise indicated. In this
Agreement, references to Sections or Exhibits shall
be to Sections of, or Exhibits to, this Agreement,
unless otherwise indicated. The word "will" shall be
construed to have the same meaning and effect as
the word "shall" The term "or" is not exclusive. The
headings in this Agreement will not be referred to
in connection with the construction or interpretation
of this Agreement. This Agreement is in the English
language only, which language shall be controlling
in all respects, and all notices under this Agreement
shall be in the English language.

m. Certificate of Compliance. Attached hereto
as Exhibit D is Juke’s signed Certificate of
Compliance, which is incorporated herein by
reference. Juke agrees that all Subcontracting
Relationships shall include a substantially similar
Certificate of Compliance.

11. Definitions. For the purposes herein, the
following definitions shall apply:

“Administrator” means the Party appointed to
provide the Administrator Services in accordance
with the terms and conditions set forth under this
Agreement.

"Administrator Services” means the provision of
certain technology, managerial and administrative



services in furtherance of the Music Town Program,
including those services set forth on Exhibit A
attached hereto and incorporated herein.

“Administrator Fees” has the meaning set forth in
Section 2.a.

“Anything of Value” means anything of value,
including cash or a cash equivalent (including
"orease", "expediting" or facilitation payments),
discounts, rebates, gifts, meals, entertainment,
hospitality, use of materials, facilities or equipment,
transportation, lodging, or promise of future
employment.

“Confidential Information” means any and all
technology, know- how, business information and
other material of any type, which is either marked
confidential at the time of disclosure or which from
the context of its disclosure or the nature of the
information itself should reasonably be understood
to be confidential information, including the terms
and conditions of this Agreement.

“Elkhart Economic Area” means the geographical
location encompassing the city of Elkhart, Indiana,
and the surrounding townships encompassing
Elkhart County, Indiana.

“End User” means any person or entity who is
authorized by Juke to access and use the Juke
Platform under the rights granted to End User
pursuant to the agreement(s) governing the rights,
obligations and restrictions associated with the
access and use of the Juke Platform.

“Governmental Authority” means a U.S. or non-
U.S. multinational, national, regional, federal, state,
municipal, local, territorial, provincial or other
governmental department, regulatory authority,
commission, board, bureau, agency, ministry, self-
regulatory organization or legislative, judicial or
administrative body, including any other entities
funded in whole or in party by any of the foregoing.

“Government Official” means: (1) any official or
employee of any multinational, national, regional,
territorial, provincial or local government in any
country, including any official or employee of any
government department, agency, commission, or
division; (2) any official or employee of any
government-owned or - controlled enterprise; (3)

any official or employee of any public educational,
scientific, or research institution; (4) any political
party or official or employee of a political party; (5)
any candidate for public office; (6) any official or
employee of a public international organization; or
(7) any person acting on behalf of or any relatives,
family, or household members of any of those listed
above.

“Indemnified Party” has the meaning set forth in

“Indemnifying Party” has the meaning set forth in
Section 6.b.

“Initial Term” has the meaning set forth in Section
4.a.

“Juke Platform” means the web-based software
platform that provides certain End Users with an
enhanced interactive experience during live
performances at designated venue locations, and
any related websites, apps, online services and
content of Juke, as may be modified by Juke from
time to time.

“Laws” means all applicable local, state, provincial,
territorial, federal and international laws,
regulations, rules and conventions, including those
related to data privacy and data transfer,
international communications, and the exportation
of technical or personal data.

“Losses” has the meaning set forth in Section 6.b.
“Marks” has the meaning set forth in Section 8.

“Marketing Materials” has the meaning set forth
in Section 1.b.

“Music Town” or “Music Town Program” means
the community-based program designed to sponsor
a series of live music events to better integrate the
artistic musical community with the greater
community to foster a vibrant atmosphere that
celebrates diversity, inclusion, small businesses,
tourism, and engagement, in furtherance of the
Core Objectives set forth on Exhibit B attached
hereto and incorporated herein.

“Party” or “Parties” has the meaning set forth in
the preamble.



“Press Release” has the meaning set forth in
Section 9, as further described in Exhibit C attached
hereto and incorporated herein.

“Publication” has the meaning set forth in Section
8.

enewal Term” ha ani rth i
“R 1T ” has the meaning set forth in
Section 4.a.

“Sponsor” means any person or entity who agrees
to, directly or indirectly, provide Anything of Value

in support and furtherance of the Music Town
Program.

“Subcontracting Relationship” has the meaning
set forth in Section 1.d.

“Taxes” has the meaning set forth in Section 2.d.
“Term” has the meaning set forth in Section 4.a.

“Third Party Claim” has the meaning set forth in
Section 6.b.

The remainder of this page is intentionally left blank; signature page follows.



IN WITNESS WHEREQF, the Parties hereto have executed this Agreement as of the Effective Date.

JUKE TECHNOLOGIES, INC. THE CITY OF ELKHART, INDIANA,
DEPARTMENT OF REDEVELOPMENT
By:
Name: By:
Title: Name: Sandra Schreiber
Title: President, Redevelopment Commission
Notice Address: Notice Address:

Email: Email:




Exhibit A
Administrator Services:

During the Term, Juke shall be responsible for providing and administering the following Administrator
Services in furtherance of, and in connection with, the procurement, recruitment, management, administration,
and support of the Music Town Program:

1. Technology Implementation:

o Provide the Juke Platform free of charge to end users (e.g. venues, local artists, etc.), subject to
their respective compliance with Juke’s then-standard terms and conditions governing the use
and access of the Juke Platform.

o Market, recruit, and onboard venues and businesses located within the Elkhart Economic Area
onto the Juke Platform.

o Market, recruit, and facilitate promotion and rebate initiatives with retail partners located
within the Elkhart Economic Area.

2. Show Curation and Booking:

o Conduct market research and audience surveys to identify and implement community
preferences.

o Source, procure, and secure engagements with artistic musical talent (i.e. musicians, bands,
instrumentalists, etc.) by (i) engaging local talent, as well as (ii) soliciting talent from outside
the region to perform in the Elkhart Economic Area.

o  Work with venues located within the Elkhart Economic Area to secure, coordinate, and
schedule Music Town events by leveraging (in part) the Juke Platform.

o  Work with the City to leverage sponsorship commitments to serve the diverse needs of
community members located within the Elkhart Economic Area.

3. Marketing and Promotion:

o Develop a targeted marketing campaign leveraging the Juke Platform, social media channels,
and local partnerships to promote, foster and encourage community participation in the Music
Town Program.

o Collaborate with regional tourism agencies, committees, and organizations to foster greater
tourism to the Elkhart Economic Area.

o Engage local media outlets and community groups to promote Music Town events.

4. Artist Development:

o Identify and provide booking support to emerging artistic musical talent.

o Provide community engagement opportunities for artistic musical talent in an effort to better
integrate the arts with community and business partners.

5. Community Engagement:

o Encourage feedback and input from community members located within the Elkhart Economic
Area via surveys and questionnaires.

o Facilitate periodic meetings with community stakeholders located within the Elkhart Economic
Area to brainstorm unique and creative events for the Music Town Program.

6. Data Collection and Analysis:

o Track attendance, spending, and fan engagement through the Juke Platform.

o Work with the City to generate periodic reports to measure the economic and social impact of
Music Town Program.

o Leverage data insights and extrapolations to refine programming and marketing strategies.

The Parties acknowledge that the Administrator Services require unique skills that the City does not currently
possess and that the City is retaining Juke because it can provide such skills. Juke will provide periodic reports
and consultation to the City concerning the Administrator Services at such times as the City reasonably requests.
Subject to the requirements set forth above and those other provisions of this Agreement that apply to the times
and manner of performing the Administrator Services, Juke will have the discretion to determine the manner in
which it performs the Administrator Services and the time or times at which it performs the Administrator
Services.



Exhibit B
Music Town: Core Objectives

Enhance Community Events: Offer needle-moving event sponsorships that bring elements of novelty
to the Elkhart Economic Area.

Boost Local Economy: Drive economic growth by attracting visitors and encouraging spending at
local businesses located within the Elkhart Economic Area.

Promote Cultural Engagement: Increase community participation in cultural events and support for
local venues and artistic musical talent within the Elkhart Economic Area.

Enhance Community Livability: Improve the quality of life for residents located in the Elkhart
Economic Area by providing more robust and diverse entertainment options.

Foster Talent Development: Offer platforms for emerging and/or local artistic musical talent to

showecase their talents and gain recognition.



Exhibit C
Press Release

[attached]



Exhibit D

Certificate of Compliance

Juke Technologies, Inc. (“Contractor”) affirms to the City of Elkhart, Indiana, ("City") under the penalties of
perjury:

E-VERIFY REQUIREMENT:

1. All terms defined in Indiana Code 22-5-1.7 et.seq. apply hereto.

2. Contractor shall enroll in and verify the work eligibility status of all its newly hired
employees using the E-Verify program, if it has not already done so as of the date of this
Agreement.

3. Contractor does not knowingly employ an unauthorized alien.

4. Any subcontractor under this Agreement shall be required to certify by affidavit that it does
not knowingly employ or contract with unauthorized aliens, and it has enrolled and is
participating in the E-Verify program. Contractor shall maintain a copy of such certification
for the duration of each subcontract.

5. Contractor and any Subcontractors shall have 30 days after notice of any violation of these
terms to cure the same ("Cure Period"). Should the violation not be remedied within the Cure
Period, City shall have the right to terminate this Agreement without liability to Contractor
or Subcontractor.

6. The E-Verify requirements will not apply should the E-Verify program cease to exist.

ANTI-IRAN INVESTMENT REQUIREMENT -

Contractor certifies that it is not now engaged in investment activities in the Country of Iran and it understands
that providing a false certification could result in fines, penalties, and civil action against it.

TITLE VI POLICY

Contractor acknowledges receipt of the following Title VI Policy:

The City of Elkhart, Indiana (Elkhart) is committed to a policy of inclusiveness, fairness, and accessibility of
its programs, activities and services to all persons in Elkhart. As provided by Title VI of the Civil Rights Act
of 1964 and all related statutes, Elkhart assures that no person shall, on the on the grounds religion, race, color,
national origin, sex, age, disability/handicap, sexual orientation, gender identity, limited English proficiency,
or low income status, be excluded from participation in, be denied the benefits of, or be subjected to
discrimination under any City of Elkhart program, activity or service. The City of Elkhart further assures every
effort will be made to ensure non-discrimination in all of its programs, activities, and services, whether those
programs, activities and services are federally funded or not. In the event the City of Elkhart distributes Federal
aid funds to another entity, the City of Elkhart will include Title VI language in all written agreements.



The Title VI Coordinator is:

Title VI Coordinator Voice: (57 4) 294-5471
City of Elkhart Fax: (574) 293-7658

229 S. 2nd Street TDD: (574) 389-0198
Elkhart, Indiana 46516 Email: titlevicoordinator@coei.org
Dated: ,20

CONTRACTOR:




RESOLUTION NO. 24-R- L,ZS)L’

RESOLUTION OF THE REDEVELOPMENT COMMISSION OF THE
CITY OF ELKHART, INDIANA, APPROVING LEASE FORM FOR
LOTS 1, 3, 5 AND 6 IN WOODLAND CROSSING

Whereas, the Commission has purchased Lots 1,3,5 and 6 in the recorded Plat of Woodland
Crossing (the “Property”), and desires to establish a standard form of Tenant Lease for future
tenants of the leasable spaces; and

Whereas, the Commission has reviewed the attached form of Lease and finds the same
acceptable.

NOW THEREFORE, BE IT RESOLVED:

1. The Commission hereby approves the attached form of Lease as the basic form to be
used for all future leases on the Property, subject to revision as needed to satisfy
market conditions.

2. The Officers of the Commission are hereby authorized to do all acts which they deem
necessary and appropriate in furtherance of this Resolution.
ADOPTED BY MAJORITY VOTE ON THE 10th DAY OF DECEMBER 2024.

CITY OF ELKHART, REDEVELOPMENT COMMISSION

By.
Sandra Schreiber, President

ATTEST:

By
Dina Harris, Secretary
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COMMERCIAL LEASE AGREEMENT

[Throughout this Lease, complete all blanks and check all boxes that apply. Blanks not completed
and boxes not checked do not apply.]

For good and valuable consideration, the parties to this Commercial Lease Agreement (the
“Lease”) agree as follows:

DEFINED TERMS
As used in this Lease, the terms set forth in this Article One have the following meanings:
1.01 Effective Date.
The last date beneath the signatures of Landlord and Tenant on this Lease.

1.02  Landlord.

Landlord: City of Elkhart, Department of Redevelopment

Address: 201 South Second Street, Elkhart, IN 46516
Telephone: (574) 322-4472 Fax:

Email: mary.kaczka@coei.org

1.03  Tenant.

Tenant:

Address:

Telephone: Fax:

Email:

1.04 Premises.
[Include Suite or Unit No., if applicable]

A. Building Name: Woodland Crossing Shopping Center

B. Street Address: 148 W. Hively, Suite 5, Elkhart, IN 46516
In Elkhart County, Indiana

i Legal Description: ~ The property on which the premises are situated is described
as: Woodland Crossing Lot 5 (TIF 117) and Woodland Crossing Lot 6 (TIF 117) and may be
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more particularly described on the attached Exhibit A, Survey or Legal Description (the
“Property”). The term “Property” includes the land described on Exhibit A, and any
improvements on the land (including the Premises).

D. Floor Plan or Site Plan. Being a floor area of approximately square
feet, or a land area of approximately square feet approximately , and
being more particularly shown in outline form on the attached Exhibit B, Floor Plan or Site Plan.

E. Tenant’s Pro Rata Share. (&l ) ) %

1.05 Term.

& )) (_ () )) years and zero (0) months beginning on (et ) ) (the

“Commencement Date”), and ending on December 31, ( () ) (the “Expiration Date”).
Unless the context requires otherwise, references in this Lease to the “Term” include any renewal
or extension of this Lease. [See Addendum A, Renewal Options, if applicable.]

1.06 Base Rent.
Base Rent is due and payable in monthly installments during the Term of this Lease as set forth in
this Section. Base Rent and all other sums due or payable by Tenant to Landlord under this Lease

are collectively referred to in this Lease as the “Rent.”

Base Rent Payment Schedule

On or before the first day of each month during the Term of this Lease, Tenant shall pay monthly
installments of Base Rent as follows:

Dates Monthly Base Rent
From to $ g
From to $ ;
From to $ ;
From to $ :
From to $ :
From to $

[Rent for any Renewal Term is determined pursuant to a separate Addendum, if applicable, and
should not be sef forth here.]

1.07 Percental Rental Rate.

N/A% [See Addendum D, Percentage Rental and Gross Sales Reports, if applicable].
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1.08 Security Deposit.

$ (&K ) ) (due upon execution of this Lease). [See Section 3.04]
1.09 Expense Reimbursements.

A. Tenant shall pay Landlord as additional Rent (or pay the charges directly to the
service provider, if applicable) the following expenses (or a portion of the expenses, if applicable)
(each an “Expense Reimbursement” and collectively the “Expense Reimbursements”) that are
incurred by or assessed against the Premises (as each of these terms is defined in this Lease).
[Check all boxes that apply:)

Real Estate Taxes;

Insurance Premiums;

Common Area Maintenance (CAM) Expenses;
Operating Expenses;

Roof and Structural Maintenance Expenses;
Electricity;

Cable;

Gas;

Internet Access;

Water;

Sewer;

Telephone;

Trash Removal; and

All Other Utilities

Ooouooooodoooad

B. Expense Definitions.

i Real Estate Taxes. “Real Estate Taxes” means all general real estate taxes,
ad valorem taxes, general and special assessments, parking surcharges, rent taxes, and other
similar governmental charges levied against or applicable to the Property payable during
each calendar year.

- Insurance Premiums. “Insurance Premiums” means all Landlord’s
Insurance premiums attributable to the Property, including but not limited to insurance for
fire, casualty, general liability, property damage, medical expenses, extended coverage,
and loss of rents coverage for up to twelve (12) months’ Rent.

3. Common Area Maintenance Expenses. “Common Area Maintenance” or
“CAM Expenses” shall have the same meaning set forth in the Declaration of Covenants,
Conditions, and Restrictions recorded June 2, 2023, as Doc. 2023-08680, as amended by
the First Amendment thereto recorded November 1, 2023, as Doc. 2023-18329, and by the
Second Amendment thereto recorded on January 19, 2024, as Doc. 2024-01025, in the
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office of the Recorder of Elkhart County Indiana, as the same may be further amended
from time to time, including, without limitation, all costs of maintenance, inspection and
repairs of the Common Areas of the Property, including, but not limited to, those costs for
security, lighting, painting, cleaning, decorations and fixtures, utilities, ice and snow
removal, parking lot maintenance and repair, trash disposal, project signs, roof repairs, pest
control, project promotion expenses, property owners’ association dues, wages and salary
costs of maintenance personnel, and other expenses benefitting the Property that may be
incurred by the Landlord, in its discretion, including sales taxes and reasonable service
charge for the administration thereof. The term “Common Areas” is defined as that part
of the Property intended for the collective use of all the tenants including, but not limited
to, the parking areas, driveways, loading areas, landscaping, gutters and downspouts,
plumbing, electrical systems, HVAC systems, roof, exterior walls, sidewalks, malls,
promenades (enclosed or otherwise), meeting rooms, doors, windows, corridors, and public
restrooms. CAM Expenses do not include the cost of capital improvements, real estate
brokers’ fees, advertising of space for lease, or interest or depreciation on capital
investments.

4. Operating Expenses. “Operating Expenses” means all costs of ownership,
building management, maintenance, repairs and operation of the Property, including but
not limited to roof and structural maintenance, Real Estate Taxes, Insurance Premiums,
CAM Expenses, reasonable management fees, wages and salary costs of building
management personnel, overhead and operational costs of a management office, janitorial,
utilities, and professional services such as accounting and legal fees. Operating Expenses
do not include the cost of capital improvements, the cost of management, office, equipment
and furnishings, depreciation on Landlord’s original investment, the cost of tenant
improvements, real estate brokers’ fees, advertising of space for lease, or interest or
depreciation on capital investments.

¥ Roof and Structural Maintenance Expenses. “Roof and Structural
Maintenance Expenses” means all costs of maintenance, repair and replacement of the
roof, roof deck, flashings, skylights, foundation, floor slabs, structural soundness of the
building in general.

6. Utilities. “Utilities” means charges for electricity, cable, gas, Internet
access, water, sewer, telephone, trash removal, and any other services that are commonly
understood to be utilities, including connection charges.

L. Expense Reimbursement Limitations. The amount of Tenant’s Expense
Reimbursement will be determined by one of the following methods as described and defined
below, [check only one]:

Base Year Adjustment;
Expense Stop Adjustment;
Pro Rata Adjustment;
Fixed Amounts; or

Net Lease

Ooo0gooOoo
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D. Expense Reimbursement Limitation Definitions.

I Base Year Adjustment. If “Base Year Adjustment” has been checked
above, Tenant shall pay to Landlord as additional Rent Tenant’s Pro Rata Share of
increases in the applicable expenses (those checked in Section 1.09A, above) for the
Property for any calendar year during the Term or during any Extension of this Lease, over
such amounts paid by Landlord or the Base Year N/A (the “Base Year”).

2. Expense Stop Adjustment. 1f “Expense Stop Adjustment” has been
checked above, Tenant shall pay to Landlord as additional Rent Tenant’s Pro Rata Share
of increases in the applicable expenses (those checked in Section 1.09A, above), for the
Property for any calendar year during the Term or during any Extension of this Lease over
$ N/A per square foot of floor area (as set forth in Section 1.04D) per year.

E Pro Rata Adjustment. 1f “Pro Rata Adjustment” has been checked above,
Tenant shall pay to Landlord as additional Rent Tenant’s Pro Rata Share of the total amount
of the applicable expenses (those checked in Section 1.09A above) for every calendar year
during the Term and during any extension of this Lease.

4, Fixed Amounts. If “Fixed Amounts” has been checked above, Tenant shall
pay to Landlord as additional Rent the following monthly amounts (regardless of whether
they have been checked in Section 1.09A above) as Tenant’s Expense Reimbursements to
Landlord for the following expenses that are incurred by or assessed against the Property:

Real Estate Taxes $ N/A  per month
Insurance Premiums $ N/A  per month
CAM Expenses $ N/A  per month
Operating Expenses $ N/A  per month
Roof & Structural Maintenance Expenses  $ N/A  per month
Electricity $ N/A  per month
Cable $ N/A  per month
Gas $ N/A  per month
Internet Access $ N/A  per month
Water $ N/A  per month
Sewer $ N/A  per month
Telephone $ N/A  per month
Trash Removal $ N/A  per month
All Other Utilities $ N/A  per month
5. Net Lease. If “Net Lease” has been checked above, then notwithstanding

anything contained in this Lease to the contrary in Section 6.02, Article Seven, or
otherwise, Tenant shall be responsible for paying Tenant’s Pro Rata Share of all costs of
compliance with laws, ownership, maintenance, repairs, replacements, operation of the
Premises, and operation of the Property, including but not limited to all costs of Real Estate
Taxes, Insurance Premiums, Common Area Maintenance Expenses, Operating Expenses,
Roof and Structural Maintenance Expenses, and all Utilities (regardless of whether they

20241126-afs-gdb 9



have been checked in Section 1.09A above).

E. First Payment. The sum of the Monthly Base Rent for the first month of the Term
for which Base Rent is due (which may be later than the first month of the Term, if there is a free
rent period), and the initial estimated monthly Expense Reimbursement payments (before
adjustments) is set forth below. Upon the execution of this Lease, in addition to the Security
Deposit, Tenant shall pay the first monthly payment in the sum of the amounts set forth below.

Initial Monthly Base Rent $( ( ))
Real Estate Taxes % (S ))
Insurance Premiums Includedin$( () ) above
CAM Expenses Includedin$( () ) above
Operating Expenses Includedin$( () ) above
Roof & Structural Maintenance Expenses  Pd by Tenant
Electricity Pd by Tenant
Cable Pd by Tenant
Gas Pd by Tenant
Internet Access Pd by Tenant
Water Pd by Tenant
Sewer Pd by Tenant
Telephone Pd by Tenant
Trash Removal Pd by Tenant
All Other Utilities Pd by Tenant
Total $ (& ))

[Complete the amount of the first Base Rent payment to be due, as well as estimated
amounts of any other monthly payments that start at the beginning of the Term of this
Lease. Put N/A or strikethrough the rest. Any estimated amounts are subject to adjustment
pursuant to other provisions of this Lease. If any expense payments are not due at the
beginning of the Term, they may begin later in the Term pursuant to other provisions of
this lease. |

F. Expense Reimbursement Payments. Tenant agrees to pay any end-of-year lump
sum Expense Reimbursement within thirty (30) days after receiving an invoice from Landlord.
Any time during the Term, Landlord may direct Tenant to pay monthly an estimated portion of the
projected Future Expense Reimbursement amount. Any such payment directed by Landlord will
be due and payable monthly on the same day that the Base Rent is due. Landlord may, at
Landlord’s option and to the extent allowable by law, impose a Late Charge on any Expense
Reimbursement payments that are not actually received by Landlord on or before the due date, in
the amount and manner set forth in Section 3.03 of this Lease. Any Expense Reimbursement
relating to partial calendar years will be prorated accordingly. If Tenant’s Pro Rata Share is not
expressed in Section 1.04E of this Lease, Tenant’s proportionate share of the Expense
Reimbursements shall be determined by a fraction, the numerator of which shall be the number of
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square feet of floor space in the Premises and the denominator of which shall be the number of
square feet of the gross leasable floor space in all the buildings now or hereafter on Landlord’s
Property. Tenant may audit or examine those items of expense in Landlord’s records that relate to
Tenant’s obligations under this Lease. Landlord shall promptly refund to Tenant any overpayment
that is established by an audit or examination. If the audit or examination reveals an error of more
than five percent (5%) over the figures billed to the Tenant, Landlord shall pay the reasonable cost
of the audit or examination.

G. [0 Gross-Up Provisions. [Check this only if applicable.] 1f the Property is a multi-
tenant building and is not fully occupied during the Base Year or any portion of the Term, an
adjustment will be made in computing the variable costs for the Base Year and each applicable
calendar year of the Term. Variable costs will include only those items of expense that vary
directly proportionately to the occupancy of the Property. Variable costs that are included in the
CAM Expenses, Operating Expenses, and Utilities will be increased proportionately to the
amounts that, in Landlord’s reasonable judgment, would have been incurred had ninety-five
percent (95%) of the useable area of the Property been occupied during those years.

1.10  Permitted Use.

(&1 ) ) [See Section 6.01].

1.11 Payment Delivery.

The party to whom Tenant is to deliver payments under this Lease is the Landlord, unless one
of the following boxes is checked, in which case Tenant shall deliver payments to: [1 Principal

Broker, or [] Other /[Set forth name and address, if other than Landlord or Principal Broker]:

City of Elkhart, Redevelopment Department, 229 S. Second Street, Elkhart, IN 46516
EFT payments can be set up through the City of Elkhart Controller’s Office

1.12  Principal Broker.

(_( ) ) is acting as the agent for Tenant exclusively, unless one of the following boxes

\

is checked, in which case Principal Broker is acting as: [] the agent for Tenant exclusively, or [
an intermediary.

Principal Broker’s  Address: (1 ))
Telephone: (| ))
Fax: (( ))
Email: (2 ))

1.13  Cooperating Broker.

sl ) ) is acting as the agent for Tenant exclusively, unless one of the following boxes
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is checked, in which case Cooperating Broker is acting as: [ the agent for Landlord exclusively,
or [ an intermediary.

Cooperating Broker’s Address:

{
Telephone:
Fax: (

(

Email:

1.14  The Professional Service Fee (the “Fee”).

The percentages applicable to leases will be [ | )) percent ( %) of the Base Rent
to Managing Partner and N/A% of the Base Rent to Cooperating Broker.

1.15  Disclosure of Dual Capacity as Broker and Principal [Complete if applicable]

A. N/A is alicensed Indiana real estate broker and is acting in a dual capacity as broker
for Landlord and as principal in this transaction, as he or she may be Landlord (or one of the
owners of Landlord.

B. N/A is a licensed Indiana real estate broker and is acting in a dual capacity as broker
for Tenant and as a principal in this transaction, as he or she may be Tenant (or one of the owners
of Tenant).

1.16  Exhibits and Addenda.
Any exhibit or addendum attached to this Lease (as indicated by the boxes checked below) is

incorporated as part of this Lease. Any term not specifically defined in an Addendum will have
the same meaning given to it in the body of this Lease.

0] Exhibit “A” Survey and/or Legal Description of Property
] Exhibit “B” Floor Plan and/or Site Plan

O Exhibit “C” Information about Brokerage Services

Ll Exhibit “D” Other:

L Addendum “A” Renewal Options

] Addendum “B” Construction of Improvements by Landlord
(I Addendum “C” Construction of Improvements by Tenant
O Addendum “D” Percental Rental and Gross Sales Reports
1 Addendum “E” Right of First Refusal for Additional Space
] Addendum “F” Guaranty

L] Addendum “G” Rules and Regulations

(W Addendum “H” Rooftop Lease

O Addendum “I” Parking
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O Addendum “J” Additional Provisions Addendum
[l Addendum “K” Other:

ARTICLE TWO LEASE AND TERM
2.01 Lease of Premises for Term.

Landlord leases the Premises to Tenant and Tenant leases the Premises from Landlord for the Term
stated in Section 1.05. The Commencement Date is the date specified in Section 1.05, unless
advanced or delayed under any provision of this Lease.

2.02  Delays in Commencement.

Landlord will not be liable to Tenant if Landlord does not deliver possession of the Premises to
Tenant on the Commencement Date specified in Section 1.05 above. Landlord’s non-delivery of
possession of the Premises to Tenant on the Commencement Date will not affect this Lease or the
obligations of Tenant under this Lease. However, the Commencement Date will be delayed until
possession of the Premises is delivered to Tenant. The Term will be extended for a period equal
to the delay in delivery of possession of the Premises to Tenant, plus the number of days necessary
for the Term to expire on the last day of a month. If Landlord does not deliver possession of the
Premises to Tenant within sixty (60) days after the Commencement Date specified in Section 1.05,
Tenant may cancel this Lease by giving a written notice to Landlord at any time after the 60-day
period ends, but before Landlord actually delivers possession of the Premises to Tenant. If Tenant
gives such notice, this Lease will be canceled effective as of the date of its execution, any prepaid
amounts will be reimbursed to Tenant, and no party will have any rights or obligations under this
Lease. If Tenant does not give such notice within the time specified, Tenant will have no right to
cancel this Lease, and the Term will commence upon the delivery of possession of the Premises to
Tenant. If delivery of possession of the Premises to Tenant is delayed, Landlord and Tenant shall,
upon such delivery, execute an amendment to this Lease setting forth the revised Commencement
Date and Expiration of the Term.

2.03  Early Occupancy.

If Tenant occupies the Premises before the Commencement Date, Tenant’s occupancy of the
Premises will be subject to all of the provisions of this Lease. Early occupancy of the Premises
will not advance the Expiration Date. Unless otherwise provided in this Lease, Tenant shall pay
Base Rent and all other charges specified in this Lease for the period of occupancy.

2.04  Holding Over.

Tenant shall vacate the premises immediately upon the expiration of the Term or earlier
termination of this Lease. Tenant shall reimburse Landlord for and indemnify Landlord against
all damages incurred by Landlord as a result of any delay by Tenant in vacating the Premises. If
Tenant does not vacate the Premises upon the expiration of the Term or earlier termination of this
Lease, Tenant’s occupancy of the Premises will be a day-to-day tenancy subject to termination by
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three (3) days’ written notice by Landlord over all terms of this Lease.

ARTICLE THREE RENT AND SECURITY DEPOSIT

3.01 Manner of Payment.

Tenant shall pay the Rent to Landlord at the address set forth in Section 1.02, unless another person
is designated in Section 1.11, or to any other party or address Landlord may designate in any
written notice delivered to Tenant. Landlord may designate, in a written notice delivered to
Tenant, the party authorized to receive Rent and act on behalf of Landlord to enforce this Lease.
Any such authorization will remain in effect until it is revoked by Landlord in a subsequent written
notice delivered to Tenant. Any payments made to a third party designated by Landlord will be
deemed made to Landlord when received by the designated third party. All sums payable by
Tenant under this Lease, whether or not expressly denominated as Rent, will constitute rent for the
purposes of Section 502(b)(6) of the Bankruptcy Code and for all other purposes.

3.02 Time of Payment.

Upon execution of this Lease, Tenant shall pay the installment of Base Rent for the first month of
the Term for which Base Rent is due (which may be later than the first month of the Term if there
is a free rent period). On or before the first day of the next month and each month thereafter, the
installment of Base Rent and other sums due under this Lease will be due and payable, in advance,
without offset, deduction or prior demand. Tenant shall cause payments to be properly mailed or
otherwise delivered so as to be actually received (and not merely deposited in the mail) by
Landlord (or the party identified in Section 1.11, or any other third party designated by Landlord)
on or before the due date. If the Term commences or ends on a day other than the first or last day
of a calendar month, the rent for any partial calendar month following the Commencement Date
or preceding the end of the Term will be prorated. Tenant shall pay any such prorated portion for
a partial calendar month at the beginning of the Term on the Commencement Date. Tenant shall
pay any such prorated portion for a partial calendar month at the end of the Term on the first day
of that calendar month.

3.03 Late Charges.

Tenant’s failure to promptly pay sums due under this Lease may cause Landlord to incur
unanticipated costs. The exact amount of those costs is impractical or extremely difficult to
ascertain. The costs may include, but are not limited to, processing and accounting charges and
late charges that may be imposed on Landlord by any ground lease or deed of trust encumbering
the Premises. Payments due to Landlord under this Lease are not an extension of credit. Therefore,
if a payment under this Lease is not actually received on or before the due date (and not merely
deposited in the mail), Landlord may, at Landlord’s option and to the extent allowed by applicable
law, impose a Late charge on any late payments in an amount equal to 10% of the amount of the
past due payment (the “Late Charge”) after the payment is more than five days past due. A Late
Charge may be imposed only once on each past due payment. Any Late Charge will be in addition
to Landlord’s other remedies for nonpayment of Rent. If any check tendered by Tenant under this
Lease is dishonored for any reason, Tenant shall pay to Landlord a dishonored check fee of $30.00,
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plus (at Landlord’s option) a Late Charge as provided above until Good Funds (defined below) are
received by Landlord. The parties agree that any Late Charge and dishonored check fee represent
a fair and reasonable estimate of the costs Landlord will incur by reason of the late payment or
dishonored check. If there are any Late Charges, dishonored check fees, installments of Base Rent,
and any other unpaid charges or reimbursements due to Landlord, then Landlord may apply any
payments received from Tenant to any amounts due in any order Landlord may choose.
Notwithstanding the foregoing, Landlord will not impose a Late Charge as to the first late payment
in any calendar year, unless Tenant fails to pay the late payment to Landlord within three business
days after the delivery of a written notice from Landlord to Tenant demanding the late payment be
paid. However, Landlord may impose a Late Charge without advance notice to Tenant on any
subsequent late payment in the same calendar year.

3.04  Security Deposit.

Upon execution of this Lease, in addition to the installment of Base Rent due under Section 3.02,
and in addition to any other amounts that are due from Tenant upon the execution of this Lease,
Tenant shall deliver to Landlord a Security Deposit in the amount stated in Section 1.08. Landlord
may apply all or part of the Security Deposit to any unpaid Rent, and damages and charges for
which Tenant is legally liable under this Lease, and damages and charges that result from such a
breach of this Lease, including but not limited to, the cost to cure Tenant’s failure to comply with
Section 7.05 and any other provision that requires Tenant to leave the Premises in a certain
condition upon the expiration or termination of this Lease. If Landlord uses any part of the Security
Deposit, Tenant shall restore the Security Deposit to its full amount within ten (10) days after
Landlord’s written demand. Tenant’s failure to restore the full amount of the Security Deposit
within the time specified will be a default under this Lease. No interest will be paid on the Security
Deposit. Landlord will not be required to keep the Security Deposit separate from its other
accounts, and no trust relationship is created with respect to the Security Deposit. After the
expiration of this Lease, Landlord shall refund the unused portion of the Security Deposit, if any,
to Tenant within sixty (60) days after the date Tenant surrenders possession of the Premises and
provides a written notice to Landlord of Tenant’s forwarding address for the purpose of refunding
the Security Deposit. The provisions of this section will survive the expiration or termination of
this Lease.

3.05 Good Funds Payment.

If any two or more payments by check from Tenant to Landlord for Rent are dishonored and
returned unpaid, thereafter Landlord may, at Landlord’s option, by the delivery of a written notice
to Tenant, require that all future payments of Rent for the remaining Term of this Lease must be
made by cash, certified check, cashier’s check, official bank check, money order, wire transfer or
automation electronic funds transfer (“Good Funds”), and that the delivery of Tenant’s personal
or corporate check will no longer constitute payment of Rent under this Lease. Any acceptance
by Landlord of a payment for Rent by Tenant’s personal or corporate check thereafter will not be
construed as a waiver of Landlord’s rights to insist upon payment by Good Funds as set forth in
this Section.
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ARTICLE FOUR TAXES
4.01 Payment by Landlord.

Landlord shall pay the real estate taxes on the Premises during the Term, subject to reimbursement
by Tenant pursuant to any other provision in this Lease.

4.02  Improvements by Tenant.

If the real estate taxes levied against the Premises for the year in which the Term commences are
increased as a result of any additions or improvements made by Tenant, or by Landlord at the
Tenant’s request, Tenant shall pay to Landlord upon demand the amount of the increase and
continue to pay the increase during the Term. Landlord shall use reasonable efforts to obtain from
the tax assessor a written statement of the amount of the increase due to such additions or
improvements.

4.03 Joint Assessment.

If the real estate taxes are assessed against the Premises jointly with other property that is not part
of the Premises, the real estate taxes applicable to the Premises will be equal to the amount bearing
the same proportion to the aggregate assessment that the total square feet of the building area
included in the joint assessment. If there are no improvements on the Property or the other
property, then land area will be used instead of building area for the calculation of the proportional
assessment. If there are improvements on one of the jointly assessed properties but not on the
other property, then the calculation of the proportional assessment must be done in a reasonable
manner.

4.04  Personal Property Taxes.

Tenant shall pay all taxes assessed against trade fixtures, furnishings, equipment, inventory,
products, or any other personal property belonging to Tenant. Tenant shall use reasonable efforts
to have Tenant’s property taxed separately from the Premises. If any of Tenant’s property is taxed
with the Premises, Tenant shall pay the taxes for the Tenant’s property to Landlord within fifteen
(15) days after Tenant receives a written statement from Landlord for the property taxes.

4.05 Waiver of Right to Protest Taxes.

Unless otherwise provided in this Lease: (i) Landlord retains the right to protest the tax assessment

of the Property, and Tenant waives the right to protest, and (ii) Tenant waives Landlord’s
obligation to provide Tenant with a notice of the tax valuation of the Property.

ARTICLE FIVE INSURANCE AND INDEMNITY

5.01  Property Insurance.

During the Term, Landlord shall maintain insurance policies covering damage to the Premises in
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an amount or percentage of replacement value as Landlord deems reasonable in relation to the age,
location, type of construction, and physical condition of the Premises and the availability of
insurance at reasonable rates. The policies will provide protection against risks and causes of loss
that Landlord reasonably deems necessary. Landlord may, at Landlord’s option, obtain insurance
coverage for Tenant’s fixtures, equipment, and improvements in or on the Premises. Promptly
after the receipt of a written request from Tenant, Landlord shall provide a certificate of insurance
showing the insurance coverage then in effect. Tenant shall, at Tenant’s expense, obtain and
maintain insurance on Tenant’s fixtures, equipment, and improvements in or on the Premises as
Tenant reasonably deems necessary to protect Tenant’s interest. Any property insurance carried
by Landlord or Tenant will be for the sole benefit of the party carrying the insurance and under its
sole control.

5.02 Increase in Premiums.

Tenant shall not conduct or permit any operation or activity, or store or use any materials, in or
around the Premises that would cause suspension or cancellation of any insurance policy carried
by Landlord. If Tenant’s use or occupancy of the Premises causes Landlord’s insurance premiums
to increase, then Tenant shall pay to Landlord, as additional Rent, the amount of the increase within
ten (10) days after Landlord delivers written evidence of the increase to Tenant.

5.03 Liability Insurance.

During the Term, Tenant shall maintain a commercial general liability insurance policy, at
Tenant’s expense, insuring Tenant against liability arising out of the use or occupancy of the
Premises, and naming Landlord as an additional insured. The initial amounts of the insurance
must be at least $1,000,000 or, if the following blank is completed $N/A for Each Occurrence,
$2,000,000, or if the following blank is completed $N/A General Aggregate per policy year, and
$10,000 for Medical Expense. If Tenant’s liability insurance coverage is less than $5,000,000,
and if this box [ is checked, then Tenant must also maintain a commercial liability umbrella policy
in amount to provide a combination of liability insurance coverage to equal a $5,000,000 total
limit. The coverage amounts will be subject to periodic increases as Landlord may reasonably
determine from time to time. The amounts of the insurance will not limit Tenant’s liability or
relieve Tenant of any obligation under this Lease. The policies must contain cross-liability
endorsements and must insure Tenant’s performance of the indemnity provisions of Section 5.04.
The policies must contain a provision that prohibits cancellation or modification of the policy
except upon thirty (30) days’ prior written notice to Landlord. Tenant shall deliver a copy of the
policy or certificate of insurance to Landlord before the Commencement Date and before the
expiration of the policy during the Term. If Tenant fails to maintain the policy, Landlord may
elect to maintain the insurance at Tenant’s expense.

5.04 Indemnity.

Landlord will not be liable to Tenant or to Tenant’s employees, agents, invitees, or visitors, or to
any other person for any injury to persons or damage to property on or about the Premises or any
adjacent area owned by Landlord caused by the negligence or misconduct of Tenant, Tenant’s
employees, subtenants, agents, licensees, or concessionaires or any other person entering the
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Premises under express or implied invitation of Tenant, or arising out of the use of the Premises
by Tenant and the conduct of Tenant’s business, or arising out of any breach or default by Tenant
in the performance of Tenant’s obligations under this Lease. Tenant hereby agrees to defend,
indemnify and hold Landlord harmless from any loss, expense or claims arising out of such damage
or injury. Tenant will not be liable for any injury or damage caused by the negligence or
misconduct of the Landlord, or Landlord’s employees or agents, and Landlord agrees to indemnify
and hold Tenant harmless from any loss, expense or damage arising out of such damage or injury.

5.05  Waiver of Subrogation.

Each party to this Lease waives any and every claim that arises or may arise in its favor against
the other party during the Term of this Lease for any and all loss of, or damage to, any of its
property located within or upon, or constituting a part of, the Premises, to the extent the loss or
damage is covered by and recoverable under valid and collectible insurance policies. These mutual
waivers are in addition to, and not limitation or derogation of, any other waiver or release contained
in this Lease with respect to any loss of, or damage to, property of the parties. Inasmuch as these
mutual waivers will preclude the assignment of any such claim by way of subrogation to an
insurance company (or any other person), each party agrees to immediately give to each insurance
company that has issued an insurance policy to such party written notice of the terms of such
mutual waivers, and to cause the policies to be endorsed to prevent the invalidation of the insurance
coverage by reason of these waivers.

ARTICLE SIX USE OF PREMISES

6.01 Permitted Use.

Tenant may use the Premises only for the Permitted Use stated in Section 1.10. Tenant
acknowledges that (i) the current use of the Premises or the improvements located on the Premises,
or both, may not conform to city ordinances or restrictive covenants with respect to the permitted
use, zoning, height limitations, setback requirements, minimum parking requirements, coverage
ratio of improvements to land area, and other matters that may have a significant impact upon the
Tenant’s intended use of the Premises; (ii) Tenant has independently investigated and verified to
Tenant’s satisfaction the extent of any limitations or non-conforming uses of the Premises; and
(iii) Tenant is not relying upon any representations of Landlord or the Brokers with respect to any
such matters.

6.02 Compliance with Laws.

Tenant shall comply with all governmental laws, ordinances, and regulations applicable to the use
of the Premises, and will promptly comply with all governmental orders and directives for the
correction, prevention and abatement of nuisances and other activities in or upon, or connected
with the Premises, all at Tenant’s sole expense, including any expense or cost resulting from the
construction or installation of fixtures and improvements or other accommodations for
handicapped or disabled persons required for the compliance with governmental laws and
regulations, including but not limited to the Americans with Disabilities Act (the “ADA”). To the
extend any alterations to the Premises are required by the ADA or other applicable laws or
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regulations, Tenant shall bear the expense of the alterations. To the extent any alterations to areas
of the Property outside the Premises are required by the ADA or other applicable laws or
regulations (for “path of travel” requirements or otherwise), Landlord shall bear the expense of the
alterations.

6.03  Certificate of Occupancy.

If required, Tenant shall apply for a Certificate of Occupancy from the municipality in which the
Property is located before the Commencement Date, and obtain a Certificate of Occupancy before
Tenant occupies the Premises. If Tenant is unable to obtain a Certificate of Occupancy after
making an application and diligently pursuing it, then Tenant may terminate this Lease by
delivering a written notice to Landlord, unless either Landlord or Tenant is willing and able to cure
the defects that prevented the issuance of the Certificate of Occupancy. Either Landlord or Tenant
may cure any such defects, at their own expense, including any repairs, replacements, or
installations of any items that are not presently existing on the Premises, but neither of them have
any obligation to do so (unless another provision of this Lease states otherwise). If Tenant delivers
a written termination notice to Landlord under this Section, and then any defects are cured and a
Certificate of Occupancy is issued within fifteen (15) days after Tenant delivered the notice, then
this Lease will remain in force. If this Lease is terminated because Landlord and Tenant cannot
get a Certificate of Occupancy, then Landlord will return to Tenant any prepaid rent and any
Security Deposit, and the parties will have no further obligations under this Lease. References in
this Lease to a “Certificate of Occupancy” mean a Certificate of Occupancy sufficient to allow
the Tenant to occupy the Premises for the Permitted Use.

6.04  Signs.

Without the prior written consent of the Landlord, Tenant may not place any signs, ornaments, or
other objects on the Premises or the Property, including but not limited to the roof or exterior of
the building or other improvements on the Property, or paint or otherwise decorate or deface the
exterior of the building or other improvements on the Property. Any signs installed by Tenant
must conform to applicable laws, deed restrictions, and other applicable requirements. Tenant
must remove all signs, decorations and ornaments at the expiration or termination of this Lease
and must repair any damage and close any holes caused by installation or removal.

6.05 Utility Services.

Unless otherwise provided in this Lease, Tenant shall pay the cost of all Utilities used for the
Premises, and the cost of replacing light bulbs and tubes. Unless otherwise required by law,
Landlord is the party entitled to designate utility and telecommunications service providers to the
Property and the Premises. Landlord may, at Landlord’s option, allow Tenant to select the
provider. If Tenant selects the provider, any access or alterations to the Property or Premises
necessary for the Utilities may be made only with Landlord’s prior consent, which Landlord will
not unreasonably withhold or delay. If Landlord incurs any utility or connection charges that
Tenant is responsible to pay and Landlord pays the charges, Tenant shall reimburse Landlord
immediately upon receipt of a written notice from Landlord stating the amount of the charges.
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6.06 Landlord’s Access.

Landlord and Landlord’s agents will have the right to, upon reasonable advance notice, and
without unreasonably interfering with Tenant’s business, enter the Premises: (a) to inspect the
general condition and state of repair of the Premises, (b) to make repairs required or permitted
under this Lease, (c¢) to show the Premises or the Property to any prospective tenant or purchaser,
(d) for any other reasonable purpose, and (¢) the negligence of the Landlord. If Tenant changes
the locks on the Premises, Tenant must provide Landlord with a copy of each separate key upon
Landlord’s request. During the last 150 days of the Term, Landlord and Landlord’s agents may
erect signs on or about the Premises advertising the Premises for lease or sale.

6.07 Possession.

If Tenant pays the Rent, properly maintains the Premises, and complies with all other terms of this
Lease, Tenant may occupy and enjoy the Premises for the full Term, subject to the provisions of
this Lease.

6.08 Exemptions from Liability.

Landlord will not be liable for any damage to the business (including any loss of income), goods,
inventory, furnishings, fixtures, equipment, merchandise or other property of Tenant, Tenant’s
employees, invitees or customers, or for any injury to Tenant or Tenant’s employees, invitees,
customers or any other person in or about the Premises, whether the damage or injury is caused by
or results from: (a) fire, steam, electricity, water, gas, or wind; (b) the breakage, leakage,
obstruction or other defects of pipes, sprinklers, wires, appliances, plumbing, air conditioning, or
lighting fixtures or any other cause; (c) conditions arising on or about the Premises or other
portions of the Property, or from other sources or places; or (d) any act or omission of any other
occupant of the Property. The provisions of this Section will not, however, exempt Landlord from
liability for Landlord’s gross negligence or willful misconduct.

ARTICLE SEVEN PROPERTY CONDITION, MAINTENANCE, REPAIRS AND
ALTERATIONS

7.01  Property Condition.

Except as disclosed in writing by Landlord to Tenant before the execution of this Lease, to the best
of Landlord’s actual knowledge: (i) the Premises have no known latent structural or construction
defects of a material nature; and (ii) none of the improvements to the Premises have been
constructed with materials known to be a potential hazard to occupants of the Premises. Unless
otherwise expressly set forth in this Lease, Landlord represents that on the Commencement Date
(and for a period of thirty (30) days thereafter); (a) the fixtures and equipment serving the Premises
are in good operating condition including the plumbing, electrical and lighting systems, any fire
protection sprinkler system, the HVAC (defined below) systems and equipment, the roof,
skylights, doors, overhead doors, windows, dock levelers and elevators; and (b) the interior of the
Premises in in good condition. Tenant will have a period of thirty (30) days after the
Commencement Date to inspect the Premises and notify Landlord in writing of any defects and
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maintenance, repairs or replacements required to the above-named fixtures, equipment and
interior. Within a reasonable period of time after the timely receipt of any such written notice
from Tenant, Landlord shall, at Landlord’s expense, correct the defects and perform the
maintenance, repairs, and replacements.

7.02  Acceptance of Premises.

Tenant has inspected, or has had an opportunity to inspect, the Premises, before the execution of
the Lease. Tenant has determined that the Premises may be used for the Permitted Use. Subject
to the provisions in Section 7.01, and any other express obligation of Landlord in this Lease to
construct any improvements, make repairs, or correct defects, Tenant agrees to accept the Premises
in “AS IS” condition and with all faults (other than latent defects). TO THE EXTENT
PERMITTED BY APPLICABLE LAW, TENANT WAIVES ANY IMPLIED
WARRANTIES OF LANDLORD AS TO THE QUALITY OF CONDITION OF THE
PREMISES OR THE PROPERTY, OR AS TO THE FITNESS OR SUITABILITY OF THE
PREMISES OR THE PROPERTY FOR ANY PARTICULAR USE.

7.03 Maintenance and Repairs.

Landlord will not be required to perform any maintenance or repairs or management services, in
the Premises, except as otherwise provided in this Lease. Tenant will be fully responsible, at
Tenant’s expense, for all maintenance and repairs, and management services, other than those that
are expressly set forth in this Lease as Landlord’s responsibility.

A. Landlord’s Obligations.

L. Subject to the provisions of Article Eight (Damage or Destruction) and
Article Nine (Condemnation) and except for damage caused by any act or omission of
Tenant, Landlord shall keep the roof, skylights, foundation, structural components and the
structural portions of exterior walls of the Premises in good order, condition and repair.
Landlord will not be obligated to maintain or repair windows, doors, overhead doors, plate
glass or the surfaces of walls. In addition, Landlord will not be obligated to make any
repairs under this Section until a reasonable time after receipt of written notice from Tenant
of the need for repairs. If any repairs are required to be made by Landlord, Tenant shall,
at Tenant’s sole cost and expense, promptly remove Tenant’s furnishings, fixtures,
inventory, equipment and other property, to the extent required to enable Landlord to make
repairs. Landlord’s liability under this Section will be limited to the cost of those repairs
or corrections. Tenant waives the benefit of any present or future law that might give
Tenant the right to repair the Premises at Landlord’s expense or to terminate this Lease
because of the condition.

Z. All repairs, maintenance, management and other services to be performed
by Landlord or Landlord’s agents involve the exercise of professional judgment by service
providers, and Tenant expressly waives any claims against Landlord for breach of warranty
arising from the performance of those services.
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B. Tenant’s Obligations.

Subject to the provisions of Section 7.01, Section 7.03, Article Eight (Damage of
Destruction), and Article Nine (Condemnation), Tenant shall, at all times, keep all other portions
of the Premises in good order, condition, and repair (except normal wear and tear), including but
not limited to maintenance, repairs and all necessary replacements of the windows, plate glass,
doors, overhead doors, HVAC equipment, electrical and lighting systems, fire protection sprinkler
system, dock levelers, elevators, interior and exterior plumbing, the interior and exterior of the
Premises in general, pest control and extermination, down spouts, gutters, paving, railroad siding,
care of landscaping and regular mowing of grass. In addition, Tenant shall, at Tenant’s expense,
repair any damage to any portion of the Property, including the roof, skylights, foundation, or
structural components and exterior walls of the Premises, caused by Tenant’s acts or omissions.
If Tenant fails to maintain and repair the Property as required by this Section, Landlord may, on
ten (10) days’ prior written notice, enter the Premises and perform the maintenance or repair on
behalf of Tenant, except that no notice is required in case of emergency, and Tenant shall reimburse
Landlord immediately upon demand for all costs incurred in performing the maintenance or repair,
plus a reasonable service charge.

C. HVAC Service.

This section pertains to the heating, ventilation, and air-conditioning (“HVAC”) systems
and equipment that service the Premises. [Check one box only.]

[] Landlord is obligated to provide the HVAC services to the Premises only during the
operating hours of the Property (as described below).

1 Landlord will provide the HVAC services to the Premises during the operating hours of
the Property (as described below) for no additional charge and will, at Tenant’s request,
provide HVAC services to the Premises during other hours for an additional charge of
SN/A per hour. Tenant will pay Landlord the charges under this paragraph promptly after
receipt of Landlord’s invoice. Hourly charges are charged on a half-hour basis. Any partial
hour will be rounded up to the next half hour. Tenant will comply with Landlord’s
procedures to make a request to provide the additional HVAC services in advance.

[ Tenant will pay for the HVAC services under this Lease. For any HVAC system that
services only the Premises, Tenant shall, at Tenant’s own cost and expense, enter into a
regularly scheduled preventative maintenance and service contract for all such HVAC
systems and equipment during the Term. If Tenant fails to enter into such a service contract
acceptable to Landlord, Landlord may do so on Tenant’s behalf and Tenant agrees to pay
Landlord the cost and expense thereof, plus a reasonable service charge, periodically upon
demand.

D. Operating Hours of the Property.

The operating hours of the Property are the times reasonably determined by Landlord
unless they are specified here. [Specify the operating hours of the property, including the days of
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the week, and whether Saturdays, Sundays, and holidays are included]: Property is open 24/7.

Tenant will open( | ) ).

E. Cleaning.

Tenant must keep the Premises clean and sanitary and promptly dispose of all trash in
appropriate receptacles. Tenant will provide, at Tenant’s expense, janitorial services to the
Premises, unless this box [ is checked, in which case Landlord will provide janitorial services to
the Premises that are customary for the property type. Tenant will maintain, at Tenant’s expense,
any grease trap on the Property that Tenant uses, including but not limited to periodic emptying
and cleaning, as well as making any modification to the grease trap that may be necessary to
comply with any applicable law.

7.04  Alterations, Additions, and Improvements.

Tenant may not create any openings in the roof or exterior walls without the prior written consent
of the Landlord. Tenant may not make any alterations, additions, or improvements to the Premises
(“Alterations”) without the prior written consent of the Landlord. However, Tenant is not
required to obtain the Landlord’s prior written consent for non-structural Alterations that do not
cost more than $5,000 and that do not modify or affect the roof, plumbing, HVAC systems or
electrical systems. Consent for non-structural Alterations in excess of $5,000 or that modify or
affect plumbing, HVAC systems or electrical systems, will not be unreasonably withheld
conditioned, or delayed by Landlord. Tenant may erect or install trade fixtures, shelves, bins,
machinery, HVAC systems, and refrigeration equipment, provided that Tenant complies with all
applicable governmental laws, ordinances, codes, and regulations. At the expiration or termination
of this Lease, Tenant may, subject to the restrictions of Section 7.05, remove items installed by
Tenant, provided Tenant is not in default at the time of the removal and Tenant repairs, in a good
and workmanlike manner, any damage caused by the installation or removal. Tenant shall pay for
all costs incurred or arising out of Alterations and will not permit any mechanic’s or materialmen’s
lien to be filed against the Premises or the Property. Upon request by Landlord, Tenant shall
deliver to Landlord proof of payment, reasonably satisfactory to Landlord, of all costs incurred in
connection with any Alterations.

7.05 Condition Upon Termination.

Upon the expiration or termination of this Lease, Tenant shall surrender the Premises to Landlord
broom clean and in the same condition as received, except for normal wear and tear and any
damage caused by a casualty that Tenant is not otherwise obligated to repair under any provision
of this Lease. Tenant will not be obligated to repair any damage that Landlord is required to repair
under Article Seven (Property Condition) or Article Eight (Damage or Destruction). In addition,
Landlord may require Tenant to remove any Alterations before the expiration or termination of
this Lease and to restore the Premises to their prior condition, all at Tenant’s expense. However,
Tenant will not be required to remove any Alterations that were made with Landlord’s consent or
that were otherwise permitted under the terms of this Lease. All Alterations that Tenant does not
remove will become Landlord’s property upon the expiration or termination of this Lease. In no
event may Tenant remove any of the following items without Landlord’s prior written consent: (1)
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electrical wiring or power panels; (ii) lighting or lighting fixtures; (iii) wall coverings, drapes,
blinds or other window coverings; (iv) carpets or other floor coverings; (v) HVAC equipment; (vi)
plumbing equipment; (vii) fencing or gates; or (viii) any fixtures, equipment or other items that, if
removed, would affect the operation or the appearance of the Property. However, Tenant may
remove Tenant’s trade fixtures, equipment used in Tenant’s business, and personal property. The
provisions of this Section will survive the expiration or termination of this Lease.

ARTICLE EIGHT DAMAGE OR DESTRUCTION
8.01 Notice.

If any buildings or other improvements situated on the Property are damaged or destroyed by fire,
flood, windstorm, tornado or other casualty, Tenant shall immediately give written notice of the
damage or destruction to Landlord.

8.02  Partial Damage.

If the Premises are damaged by fire, tornado, or other casualty, and rebuilding and repairs can be
completed within 120 days after the date Landlord receives written notification from Tenant of the
occurrence of the damage, then this Lease will not terminate, but Landlord shall proceed with
reasonable diligence to rebuild and repair the Premises (other than leasehold improvements made
by Tenant or any assignee, subtenant or other occupant of the Premises) to substantially the
condition they were in before the damage. To the extent the Premises cannot be occupied (in
whole or in part) after the casualty, the Rent payable under this Lease during the period the
Premises cannot be fully occupied will be adjusted equitably.

If the casualty occurs during the last eighteen (18) months of the Term, Landlord will not be
required to rebuild or repair the damage unless Tenant exercises Tenant’s renewal option (if any)
within fifteen (15) days after the date the Landlord receives written notification of the occurrence
of the damage. If the casualty occurs during the last eighteen (18) months of the Term and Tenant
does not so exercise Tenant’s renewal option, or if there is no renewal option in this Lease,
Landlord may, at Landlord’s option, terminate the Lease by delivering a written termination notice
to Tenant, in which case the Rent will be abated for the unexpired portion of the Term, effective
on the date Landlord received written notification of the damage.

8.03  Substantial or Total Destruction.

If the Premises are substantially or totally destroyed by fire, tornado, or other casualty, or so
damaged that rebuilding and repairs cannot reasonably be completed within 120 days after the date
Landlord receives written notification from Tenant of the occurrence of the damage, either
Landlord or Tenant may terminate this Lease by promptly delivering a written termination notice
to the other party, in which event the monthly installments of Rent will be abated for the unexpired
portion of the Term, effective on the date of the damage or destruction. If neither party promptly
terminates this Lease, Landlord shall proceed with reasonable diligence to rebuild and repair the
Premises (except that Tenant shall rebuild and repair Tenant’s fixtures and improvements in the
Premises). To the extent the Premises cannot be occupied (in whole or in part) after the casualty,
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the Rent payable under this Lease during the period the Premises cannot be fully occupied will be
adjusted equitably.

ARTICLE NINE  CONDEMNATION

If the Premises shall be totally taken or surrendered pursuant to a condemnation or eminent domain
action, or threat thereof, then this Lease shall terminate, and Tenant shall be liable for Rent only
up to the date of such termination. If only a portion of the Premises is so taken, and if Tenant is
able to continue the operation of its business in, on or about the remaining portion of the Premises,
any future Base Rent and the Tenant’s Pro Rata Share, if applicable, will be adjusted on a pro-rata
basis to reduce the total Base Rent and the Tenant’s Pro Rata Share, if applicable, to the extent the
Leased Premises has been diminished in a material quantity and material usefulness to Tenant by
the partial condemnation. Tenant shall have no claim against Landlord or any other person or
governmental authority on account of any such taking for the value of the unexpired Term, and
Renewal Options, if applicable. All damages awarded for taking of the Premises shall belong
solely to Landlord; except that Tenant may recover its moving expenses and any other
compensation to which it is entitled under applicable law.

ARTICLE TEN ASSIGNMENT AND SUBLETTING

Tenant may not assign this Lease or sublet the Premises or any portion thereof, without the prior
written consent of Landlord, which consent will not be unreasonably withheld or delayed. Any
assignment or subletting will be expressly subject to all terms and provisions of this Lease,
including the provision of Section 6.01 pertaining to the use of the Premises. In the event of any
assignment or subletting, Tenant will remain fully liable for the full performance of all Tenant’s
obligations under this Lease. Tenant may not assign Tenant’s rights under this lease or sublet the
Premises without first obtaining a written agreement from the assignee or sublease whereby the
assignee or sublessee agrees to assume the obligations of Tenant under this Lease and to be bound
by the terms of this Lease. If a Default occurs while the Premises is assigned or sublet, Landlord
may, at Landlord’s option, in addition to any other remedies provided in this Lease or by law,
collect directly from the assignee or subtenant all rents becoming due under the terms of the
assignment or subletting and apply the rents against any sums due to Landlord under this Lease.
No direct collection by Landlord from any assignee or subtenant will release Tenant from Tenant’s
obligation under this Lease.

ARTICLE ELEVEN DEFAULT AND REMEDIES
11.01 Default.
Each of the following events is a default under this Lease (a “Default”):

A. Failure of Tenant to pay any installment of the Rent or other sum payable to
Landlord under this Lease on the date that it was due, and the continuance of that failure for a
period of five days after Landlord delivers written notice of the failure to the Tenant. This clause
will not be construed to permit or allow a delay in paying Rent beyond the due date and will not
affect Landlord’s right to impose a Late Charge as permitted in Section 3.03.
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B. Failure of Tenant to comply with any term, condition or covenant of this Lease,
other than the payment of Rent or other sum of money, and the continuance of that failure for a
period of 30 days after Landlord delivers written notice of the failure to Tenant;

L Failure of Tenant or any guarantor of Tenant’s obligations under this Lease to pay
its debts as they become due or an admission in writing of inability to pay its debts, or the making
of a general assignment for the benefit of creditors;

D. The commencement by Tenant or any guarantor of Tenant’s obligations under this
Lease of any case, proceeding or other action seeking reorganization, arrangement, adjustment,
liquidation, dissolution or composition of it or its debts under any law relating to bankruptcy,
insolvency, reorganization or relief of debtors, or seeking appointment of a receiver, trustee,
custodian, or other similar official for it or for all or any substantial part of its property;

E. The commencement of any case, proceeding or other action against Tenant or any
guarantor of Tenant’s obligations under this Lease seeking to have an order for relief entered
against it as debtor, or seeking reorganization, arrangement, adjustment, liquidation, dissolution or
composition of it or its debts under any law relating to bankruptcy, insolvency, reorganization or
relief of debtors, or seeking appointment of a receiver, trustee, custodian, or other similar official
for it or for all or any substantial part of its property, and Tenant or any guarantor: (i) fails to obtain
a dismissal of such case, proceeding, or other action within sixty (60) days of its commencement;
or (ii) converts the case from one chapter of the Federal Bankruptcy Code to another chapter; or
(iii) is the subject of an order of relief that is not fully stayed within seven business days after the
entry thereof; and

F. Vacancy or abandonment by Tenant of any substantial portion of the Premises or
cessation of the use of the Premises for the purpose leased, and the continuance of that vacancy,
abandonment or cessation for a period of thirty (30) days after Landlord delivers a written notice

to Tenant.
11.02 Remedies.

Upon the occurrence of any Default listed in Section 11.01, Landlord may pursue any one or more
of the following remedies without any prior notice or demand.

A. Landlord may terminate this Lease, in which event Tenant shall immediately
surrender the Premises to the Landlord. If Tenant fails to surrender the Premises, Landlord may,
without prejudice to any other remedy that landlord may have for possession of the Premises or
Rent in arrears, enter upon and take possession of the Premises and expel Tenant and any other
person who may be occupying the Premises or any part thereof, without being liable for any claim
for damages due to the termination of this Lease or termination of possession. Tenant shall pay to
Landlord on demand the amount of all Rent and loss and damage Landlord may suffer by reason
of the termination or inability to relet the Premises up to the date of termination, in addition to any
other liabilities that survive the termination of this Lease.
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B. Landlord may enter upon and take possession of the Premises, without terminating
this Lease and without being liable for any claim for damages due to termination of possession
and expel Tenant and any other person who may be occupying the Premises or any part thereof.
Landlord may relet the Premises and received rent from the new occupant. Tenant agrees to pay
to Landlord monthly, or on demand from time to time, any deficiency that may arise by reason of
any such reletting, in determining the amount of the deficiency, professional service fees,
reasonable attorneys’ fees, court costs, remodeling expenses and other costs of reletting will be
subtracted from the amount of rent received from the new occupant.

C. Landlord may enter upon the Premises, without terminating this Lease and without
being liable for any claim for damages due to such entry and do whatever Tenant is obligated to
do under the terms of this Lease. Tenant agrees to pay Landlord on demand for expenses that
Landlord incurs in performing Tenant’s obligations under this Lease, together with interest thereon
at the rate of twelve percent (12%) per annum from the date spent until paid.

D, Landlord may sue Tenant for damages for breach of this Lease after Tenant’s
Default and abandonment of the Premises, or after Landlord terminates Tenant’s possession and
Tenant vacates the Premises, in which case the measure of damages is the sum of: (i) the unpaid
Rent up to the date of the abandonment or vacancy, plus (ii) the difference between the Rent for
the remainder of the Term after abandonment or vacancy, and the fair market rental value of this
Lease for the remainder of the Term after abandonment or vacancy. Neither the enforcement or
collection by Landlord of those amounts nor the payment by Tenant of those amounts will
constitute a waiver by Landlord of any breach, existing or in the future, of any of the terms or
provisions of this Lease by Tenant or a waiver of any rights or remedies that the Landlord may
have with respect to any breach.

E. No re-entry or taking possession of the Premises by Landlord will be construed as
an election to terminate this Lease unless a written notice of that intention is given to Tenant.
Notwithstanding any re-entry, taking possession or reletting, Landlord may, at any time thereafter,
elect to terminate this Lease for a previous Default. Pursuit of any of the foregoing remedies will
not preclude pursuit of any other remedies provided by law, nor will pursuit of any remedy
provided in this Lease constitute a forfeiture or waiver of any Rent due to Landlord under this
Lease or any damages accruing to Landlord by reason of the violation of any provisions of this
Lease. Failure of Landlord to declare any Default immediately upon its occurrence, or failure to
enforce one or more of Landlord’s remedies, or forbearance by Landlord to enforce one or more
of Landlord’s remedies upon a Default, will not be deemed to constitute a waiver of any of
Landlord’s remedies for any Default. Pursuit of any one of the remedies will not preclude pursuit
by Landlord for any of the other remedies provided in this Lease. The loss or damage that Landlord
may suffer by reason of a Default by Tenant under this Lease, or the deficiency from any reletting,
will include the expense of taking possession and any repairs performed by Landlord after a
Default by Tenant. If Landlord terminates this Lease at any time for any Default, in addition to
other Landlord’s remedies, Landlord may recover from Tenant all damages Landlord may incur
by reason of the Default, including the cost of recovering the Premises and the Rent then remaining
unpaid.

F. Nothing in this Lease will be construed as imposing any duty upon Landlord to
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relet the Premises. Landlord will have no duty to mitigate Landlord’s damages except as required
by applicable law. Any duty imposed by law on Landlord to mitigate damages after a Default by
Tenant will be satisfied if Landlord undertakes to lease the Premises to another tenant (a
“Substitute Tenant”) in accordance with the following criteria:

Iy Landlord will have no obligation to solicit or entertain negotiations with any
other prospective tenant for the Premises until Landlord obtains full possession of the
Premises including, without limitation, the final and unappealable legal right to relet the
Premises free of any claim of Tenant;

2 Landlord will not be obligated to lease or show the Premises on a priority
basis, or offer the Premises to a prospective tenant when other space in the Property is
suitable for the prospective tenant’s use is (or soon will be) available;

3 Landlord will not be obligated to lease the Premises to a Substitute Tenant
for an amount less than the current fair market rent then prevailing for similar uses in
comparable buildings in the same market area as the Property, nor will Landlord be
obligated to enter into a new lease under other terms and conditions that are unacceptable
to Landlord under Landlord’s then current leasing policies for comparable space in the
Property;

4, Landlord will not be obligated to enter into a lease with a Substitute Tenant
whose use would

a. violate any restriction, covenant, or requirement contained in the
lease of another tenant of the Property;

b. adversely affect the reputation of the Property; or
¢ be incompatible with other uses of the Property.
5. Landlord will not be obligated to enter into a lease with a Substitute Tenant

that does not have, in Landlord’s reasonable opinion, sufficient financial resources to pay
the Rent under the new lease and operate the Premises in a first-class manner; and

6. Landlord will not be required to spend any amount of money to alter,
remodel, or otherwise make the Premises suitable for use by a proposed Substitute Tenant
unless:

a. Tenant pays any such sum to Landlord in advance of Landlord’s

execution of a lease with the Substitute Tenant (which payment will not be in lieu
of any damages or other sums to which Landlord may be entitled as a result of
Tenant’s Default under this Lease); or

b. Landlord, in Landlord’s reasonable discretion, determines that any
such expenditure is financially justified in connection with entering into a lease
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with the Substitute Tenant.

G. No right or remedy of Landlord is intended to be exclusive of any other right or
remedy, and each and every right and remedy will be cumulative and in addition to any other right
or remedy now or hereafter existing under this Lease, at law, in equity or by statute. Landlord
will not be liable for any damages resulting to Tenant from any right or remedy exercised by
Landlord, regardless of the cause, even if it is caused by the sole, joint or concurrent
negligence of the Landlord.

11.03 Notice of Default.

Tenant shall give written notice of any failure by Landlord to perform any of Landlord’s
obligations under this Lease to Landlord and to any ground lessor, mortgagee, or beneficiary under
any deed of trust encumbering the Premises whose name and address have been furnished to
Tenant in writing. Landlord will not be in default under this Lease unless Landlord (or the ground
lessor, mortgagee, or beneficiary) fails to cure the nonperformance within thirty (30) days after
receipt of Tenant’s notice. However, if the nonperformance reasonably requires more than thirty
(30) days to cure, Landlord will not be in default if the cure is commenced within the 30-day period
and is thereafter diligently pursued to completion.

11.04 Limitation of Landlord’s Liability.

As used in this Lease, the term “Landlord” means only the current owner or owners of the fee title
to the Premises, or the leasehold estate under a ground lease of the Premises at the time in question.
Each Landlord is obligated to perform the obligations of Landlord under this Lease only during
the time such Landlord owns such title or estate. Any Landlord who transfers its title, estate or
other interest is relieved of all liability with respect to the obligations of the Landlord under this
Lease accruing on or after the date of the transfer, and Tenant agrees to recognize the transferee as
Landlord under this Lease. However, each Landlord shall deliver to its transferee the Security
Deposit held by Landlord, to the extent the Security Deposit has not then been applied under the
terms of this Lease.

ARTICLE TWELVE LANDLORD’S CONTRACTUAL LIEN

Tenant hereby grants to Landlord a security interest to secure payment of all Rent and other sums
of money become due under this Lease from Tenant, upon all inventory, goods, wares, equipment,
fixtures, furniture and all other personal property of Tenant’s situated in or on the Premises,
together with the proceeds from the sale thereof. Tenant may not remove such property without
consent of the Landlord until all Rent in arrears and other sums then due to Landlord under this
Lease have been paid. Upon the occurrence of a Default, Landlord may, in addition to any other
remedies provided in this Lease or by law, enter upon the Premises and take possession of any and
all goods, wares, equipment, fixtures, furniture and other personal property of Tenant situated in
or on the Premises without liability for trespass or conversion, and sell the property at public or
private sales, with or without having the property at the sale, after giving Tenant reasonable notice
of the time and place of any such sale. Unless otherwise required by law, notice to Tenant of the
sale will be deemed sufficient if given in the manner prescribed in this Lease at least ten (10) days
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before the time of the sale. Any public sale made under his Article will be deemed to have been
conducted in a commercially reasonable manner if held on the Premises or where the property is
located, after the time, place and method of sale and a general description of the types of property
to be sold have been advertised in a daily newspaper published in the county where the Premises
is located for five consecutive days before the date of the sale. Landlord or its assigns may
purchase at a public sale and, unless prohibited by law, at a private sale. The proceeds from any
disposition pursuant to this Article, less any and all expenses connected with the taking of
possession, holding and selling of the property (including reasonable attorneys’ fees and
expenses), will be applied as a credit against the indebtedness secured by the security interest
granted in this Article. Any surplus will be paid to Tenant as otherwise required by law, and Tenant
shall promptly pay any deficiencies. Landlord is authorized to file a financing statement to perfect
the security interest of the Landlord in the aforementioned property and proceeds thereof.
Provided Tenant is not in default under any of the terms of this Lease, upon written request by
Tenant, Landlord shall deliver a written subordination of Landlord’s contractual liens to any liens
and security interests securing any institutional third-party financing of Tenant. Landlord shall
not unreasonably withhold or delay the delivery of Landlord’s written subordination.

ARTICLE THIRTEEN PROTECTION OF LENDERS

13.01 Subordination and Attornment.

Landlord may subordinate this Lease to any future ground Lease, deed of trust or mortgage
encumbering the Premises, and advances made on the security thereof and any renewals,
modifications, consolidations, replacements or extensions thereof, whenever made or recorded.
Landlord’s right to subordinate is subject to Landlord providing Tenant with a written
Subordination, Non-disturbance and Attornment Agreement from the ground lessor, beneficiary
or mortgagee wherein Tenant’s right to peaceable possession of the Premises during the Term will
not be disturbed if Tenant pays the Rent and performs all of the Tenant’s obligations under this
Lease and is not otherwise in default, in which case Tenant shall attorn to the transferee of or
successor to Landlord’s interest in the Premises and recognize the transferee or successor as
Landlord under this Lease. Tenant’s rights under this Lease are subordinate to any existing ground
lease, deed of trust or mortgage encumbering the Premises. However, if any ground lessor,
beneficiary or mortgagee elects to have this Lease be superior to its ground lease, deed of trust or
mortgage and gives Tenant written notice thereof, then this Lease will be deemed superior to the
ground lease, deed of trust or mortgage whether this Lease is date prior or subsequent to the date
of the ground lease, deed of trust or mortgage or the date of recording thereof.

13.02 Signing of Documents.

Tenant shall sign and deliver any document that may be requested to evidence any attornment or
subordination, or any agreement to attorn or subordinate, as long as the document is consistent
with the provisions of Section 13.01. If Tenant fails to do so within ten (10) days after a written
request, Tenant hereby irrevocably appoints Landlord as Tenant’s attorney-in-fact to execute and
deliver the attornment or subordination document.
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13.03 Estoppel Certificates.

A. Upon Landlord’s written request, Tenant shall execute and deliver to Landlord a
written statement (an “Estoppel Certificate”) certifying:

. whether Tenant is an assignee or subtenant;

2, the Expiration Date of this Lease;

3 the number of renewal options under this Lease, if any, and the total period
of time covered by the renewal options;

4, that none of the terms or provisions of this Lease have been changed since
the original execution of this Lease, except as shown on any attached amendments or
modifications;

g that no default exists under the terms of this Lease by either Landlord or
Tenant;

6. that Tenant has no claim against Landlord under this Lease and has no
defense or right of offset against collection of Rent or other charges accruing under this
Lease;

7: the amount and payment date of the last payment of Rent, the period of time
covered by that payment, and the amount of any rental payments made in advance;

8. the amount of any Security Deposit and other deposits, if any, and

i the identity and address of any guarantor of this Lease.

Tenant shall deliver the statement to Landlord within 10 days after Landlord’s request.
Landlord may forward any such statement to any prospective purchaser or lender of the Premises.
The purchaser or lender may rely conclusively upon the statement as true and correct.

B. If Tenant does not deliver the Estoppel Certificate to Landlord within the 10-day
period, Landlord, and any purchaser or lender, may conclusively presume and rely upon the
following facts: (1) that the terms and provisions of this Lease have not been changed except as
otherwise represented by Landlord; (2) that this Lease has not been terminated except as otherwise
represented by Landlord; (3) that not more than one monthly installment of Base Rent and other
charges have been paid in advance; (4)that there are no claims against Landlord nor any defenses
or rights of offset against collection of Rent; and (5) that Landlord is not in default under this
Lease. In such event, Tenant will be estopped from denying the truth of the presumed facts.

o Also, if Tenant does not deliver the Estoppel Certificate to Landlord within the 10-
day period, Landlord may deliver a written notice to Tenant stating that Tenant must deliver an
Estoppel Certificate under this Section within five (5) days after Tenant receives the notice. If
Tenant does not deliver an Estoppel Certificate to Landlord within five days after Tenant receives
the notice, then Tenant’s failure to deliver an Estoppel Certificate will constitute a Default under
this Lease, notwithstanding any longer period of time under Section 11.01 that Tenant would
otherwise be allowed to cure a failure before the failure would become a Default.

13.04 Tenant’s Financial Condition.

Within ten (10) days after a written request from a Landlord, but not more than two times in any
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calendar year, Tenant shall deliver to Landlord financial statements as are reasonably required by
Landlord to verify the net worth of Tenant, or any assignee, subtenant, or guarantor of Tenant. In
addition, Tenant shall deliver to any lender designated by Landlord any financial statements
required by the lender to facilitate the financing or refinancing of the Premises. Tenant represents
to the Landlord that each financial statement is a true, complete and accurate statement as of the
date of the statement. All financial statements will be confidential and will be used only for the
purpose set forth in this Lease.

ARTICLE FOURTEEN  ENVIRONMENTAL REPRESENTATIONS AND
INDEMNITY

14.01 Tenant’s Compliance with Environmental Laws.

Tenant, at Tenant’s expense, shall comply with all laws, rules, orders, ordinances, directions,
regulations and requirements of Federal, State, county and municipal authorities pertaining to
Tenant’s use of the Property and with the recorded covenants, conditions and restrictions,
regardless of when they become effective, including, without limitation, all applicable Federal,
State and local laws, regulations or ordinances pertaining to air and water quality, Hazardous
Materials (as defined in Section 14.05), waste disposal, air emissions and other environmental
matters, all zoning and other land use matters, and with any direction of any public officer or
officers, pursuant to law, which impose any duty upon Landlord and Tenant with respect to the
use or occupancy of the Property.

14.02 Tenant’s Indemnification.

Tenant shall not cause or permit any Hazardous Materials to be brought upon, kept or used in or
about the Property by Tenant, or Tenant’s agents, employees, contractors or invitees without the
prior written consent of Landlord. If the presence of Hazardous Materials on the Property caused
or permitted by Tenant results in contamination of the Property or any other property, of if
contamination of the Property or any other property by Hazardous Materials otherwise occurs for
which Tenant is legally liable to Landlord for damage resulting therefrom, then Tenant shall
indemnify, defend and hold Landlord harmless from any and all claims, judgments, damages,
penalties, fines, costs , liabilities or losses (including, without limitation, diminution in value of
the Property, damages for the loss or restriction on use of rentable or unusable space or any amenity
or appurtenance of the Property, damages arising from any adverse impact on marketing of
building space or land area, sums paid in settlement of claims, reasonable attorneys’ fees, court
costs consultant fees and expert fees) that arise during or after the Term as a result of the
contamination. This indemnification of Landlord by tenant includes, without limitation, costs
incurred in connection with any investigation of site conditions, or any clean-up, remedial work,
removal or restoration work required by any Federal, State or local government agency because of
Hazardous Materials present in the soil or ground water on or under the Property. Without limiting
the foregoing, if the presence of any Hazardous Materials on the Property (or any other property)
caused or permitted by Tenant results in any contamination of the Property, Tenant shall promptly
take all actions at Tenant’s sole expense as are necessary to return the Property to the condition
existing prior to the introduction of any such Hazardous Materials, provided that Landlord’s
approval of such actions is first obtained.
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14.03 Landlord’s Representations.

Landlord represents, to the best of Landlord’s actual knowledge, that: (i) any handling,
transportation, storage, treatment or usage of Hazardous Materials that has occurred on the
Property to date has been in compliance with all applicable Federal, State, and local laws,
regulations and ordinances; and (ii) no leak, spill, release, discharge, emission or disposal of
Hazardous Materials has occurred on the Property to date and that the soil or groundwater on or
under the Property is free of Hazardous Materials as of the Commencement Date, unless expressly
disclosed by Landlord to Tenant in writing.

14.04 Landlord’s Indemnification.

Landlord hereby indemnifies, defends and holds Tenant harmless from any claims, judgments,
damages, penalties, fines, costs, liabilities, (including sums paid in settlements or claims) or loss,
including, without limitation, reasonable attorneys’ fees, court costs, consultant fees, and expert
fees which arise during or after the Term of this Lease from or in connection with the presence or
suspected presence of Hazardous Materials in the soil or groundwater on or under the Property,
unless the Hazardous Material is released by the Tenant or is present as a result of the negligence
or willful conduct of the Tenant. Without limiting the generality of the foregoing, the
indemnification provided by this Section will specifically cover costs incurred in connection with
any investigation, of site conditions or any clean-up, remedial work, removal or restoration work
required by any Federal, State, or local governmental authority.

14.05 Definition.

For purposes of this Lease, the term “Hazardous Materials” means any one or more pollutant,
toxic substance, hazardous waste, hazardous material, hazardous substance, solvent or oil as
defined in or pursuant to the Comprehensive Environmental Response, Compensation and
Liability Act, as amended, the Clean Water Act, as amended, the Water Pollution Control Act, as
amended, the Solid Waste Disposal Act, as amended, or any other Federal, State or local
environmental law, regulation, ordinance, or rule, whether existing as of the date of this Lease or
subsequently enacted.

14.06 Survival.

The representations and indemnities contained in this Article Fourteen will survive the expiration
or termination of this Lease.

ARTICLE FIFTEEN INTENTIONALLY LEFT BLANK
ARTICLE SIXTEEN MISCELLANEOUS AND ADDITIONAL PROVISIONS
16.01 Disclosure.

Landlord and Tenant understand that a real estate broker is not an expert in matters of law, tax,
financing, surveying, hazardous materials, engineering, construction, safety, zoning, land
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planning, architecture, the TABA, or the ADA. The Brokers hereby advise Tenant to seek expert
assistance on such matters. Brokers do not investigate a property’s compliance with building
codes, governmental ordinances, statutes, and laws that relate to the use or condition of a property
and its construction, or that relate to its acquisition. If the Brokers provide names of consultants
or sources for advice or assistance, Tenant acknowledges that the Brokers do not warrant the
services of the advisors or their products and cannot warrant the suitability of property to be
acquired or leased. Furthermore, the Brokers do not warrant that the Landlord will disclose any
or all property defects, although the Brokers will disclose to Tenant any actual knowledge
possessed by Brokers regarding defects of the Premises and the Property. In this regard, Tenant
agrees to make all necessary and appropriate inquiries and to use diligence in investigating the
Premises and the Property before signing this Lease. Tenant acknowledges and agrees that neither
the Managing Partner nor any Cooperating Broker has made any representation to Tenant with
respect to the condition of the Premises, and that Tenant is relying exclusively upon Tenant’s own
investigation and the representations of the Landlord. If any, with respect to the condition of the
Premises, Landlord and Tenant agree to hold the Brokers harmless from any and all damages,
claims, costs and expenses resulting from or related to Landlord furnishing to the Brokers any
inaccurate information with respect to the Premises, or Landlord’s concealing any material
information with respect to the Premises. Landlord and Tenant hereby agree to indemnify and
defend the Brokers against any and all liabilities, claims, debts, damages, costs, or expenses,
including but not limited to reasonable attorneys’ fees and court costs, related to or arising out of
in any way connected to (a) representations concerning matters properly the subject or advice by
experts; or (b) any dispute directly between Landlord and Tenant regarding this Lease. In addition,
to the extent permitted by applicable law, the Brokers’ liability for errors, omissions, or negligence
is limited to the return of the Fee, if any, paid to the Brokers pursuant to this Lease.

16.02 Force Majeure.

If performance by Landlord of any term, condition or covenant in this Lease is delayed or
prevented by any Act of God, strike, lockout, shortage of material or labor, restriction by any
governmental authority, civil riot, flood, or any other cause not within the control of the Landlord,
the period for performance of the term, condition or covenant will be extended for a period equal
to the period Landlord is so delayed or prevented.

16.03 Interpretation.

The captions of the Articles or Sections of this Lease are to assist the parties in reading this Lease
and are not part of the terms or provisions of this Lease. Whenever required by the context of this
Lease, the singular will include the plural and the plural will include the singular, and the
masculine, feminine and neuter genders will each include the other.

16.04 Waivers.

Any waivers of any provisions of this Lease must be in writing and signed by the waiving party.
Landlord’s delay or failure to enforce any provisions of this Lease or Landlord’s acceptance of
late installments of Rent will not be a waiver and will not prevent Landlord from enforcing that
provision or any other provision of this Lease in the future. No statement on a check from Tenant
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or in a letter accompanying a check will be binding on Landlord. Landlord may, with or without
notice to Tenant, negotiate, cash, or endorse the check without being bound to the conditions of
any such statement.

16.05 Severability.

A determination by a court of competent jurisdiction that any provision of this Lease is invalid or
unenforceable will not invalidate the remainder of that provision or any other provision of this
Lease, which will remain in full force and effect.

16.06 Joint and Several Liability.

All parties signing this Lease as Tenant will be jointly and severally liable for all obligations of
Tenant. Tenant will be responsible for the conduct, acts and omissions of Tenant’s agents,
employees, customers, contractors, invitees, agents, successors or others using the Premises with
Tenant’s express or implied permission.

16.07 Amendments or Modifications.

This Lease is the only agreement between the parties pertaining to the lease of the Premises and
no other agreements are effective unless made a part of this Lease. All amendments to this Lease
must be in writing and signed by all parties.

16.08 Notices.

All notices and other communications required or permitted under this Lease must be in writing
and will be deemed delivered, whether actually received or not, on the earlier of; (i) actual receipt
if delivered in person or by messenger with evidence of delivery; or (ii) receipt of an electronic
facsimile transmission (“Fax”) with confirmation of delivery; or (iii) upon deposit in the United
States Mail as required below. Notices may be transmitted by Fax to the Fax telephone numbers
specified in Article One of this Lease, if any. Notices, delivered by mail must be deposited in the
U.S. Postal Service, certified mail, return receipt requested, postage prepaid, and properly
addressed to the intended recipient as set forth in Article One. Notices sent by any other means
will be deemed delivered when actually received, with proof of delivery. After possession of the
Premises by Tenant, Tenant’s address for notice purposes will be the address of the Premises unless
Tenant notifies Landlord in writing of a different address to be used for that purpose. Any party
may change its address for notice by delivering written notice of its new address to all other parties
in the manner set forth above. Copies of all notices should also be delivered to the Brokers, but
failure to notify the Brokers will not cause an otherwise properly delivered notice to be ineffective.
Also, copies of all noticed must be delivered to the following persons [if the blanks have been
completed]:

Copies of notices to Landlord are to be delivered to:

Landlord: City of Elkhart, Department of Redevelopment
Address: 201 South Second Street, Elkhart, IN 46516
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ATTN: Mary Kaczka or her designee or successor
Telephone:  (574) 322-4472
Fax:
Email: mary.kaczka@coei.org

Copies of notices to Tenant are to be delivered to:

Landlord: (SRl ))
Address: (& ))
Telephone: (S ))
Fax: (& ))
Email: (el )

Landlord also consents to receive any notices by email. [Check box if applicable. ]
[X] Tenant also consents to receive any notices by email. [Check box if applicable. ]

16.09 Attorneys’ Fees.

If on account of any breach or default by any party to this Lease in its obligations to any other
party to this Lease (including, but not limited to, the Brokers), it becomes necessary for a party to
employ an attorney to enforce or defend any of its rights or remedies under this Lease, the non-
prevailing party agrees to pay the prevailing party its reasonable attorneys’ fees and court costs, if
any, whether or not suit is instituted in connection with the enforcement or defense.

16.10 Venue.

All obligations under this Lease, including, but not limited to, the payment of Fees to the Broker
will be performed and payable in the county in which the Property is located. The laws of the state
of Indiana will govern this Lease.

16.11 Survival.

All obligations of any party to this lease that are not fulfilled at the expiration, or the termination
of this Lease will survive such expiration or termination as continuing obligations of the party.

16.12 Binding Effect.
This Lease will inure the benefit of, and be binding upon, each of the parties to this Lease and their
respective heirs, representatives, successors and assigns. However, Landlord will not have any

obligation to Tenant’s successors or assigns unless the rights or interests of the successors or
assigns are acquired in accordance with the terms of this Lease.
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16.13 Right to Claim a Lien.

If a commission agreement or other agreement to pay Fees to the Brokers is not included in this
Lease, then be advised that each Broker hereby discloses the Broker’s right to claim a lien based
on separate written commission agreement or other agreement to pay Fees to the Broker, and this
disclosure is incorporated in the commission agreement or other agreement to pay Fees.

16.14 Patriot Act Representation.

Landlord and Tenant each represent to the other that: (1) its property interests are not blocked by
Executive Order No. 13224, 66 Fed. Reg. 49079; (2) it is not a person listed on the Specially
Designated Nationals and Blocked Persons list of the Office of Foreign Assets Control of the
United States Department of the Treasury; and (3) it is not acting for or on behalf of any person
on that list.

16.15 Counterparts.

This Lease may be executed by a number of identical counterparts, and all counterparts will be
construed together as one agreement.

16.16 Offer.

The execution of this Lease by the first party to do so constitutes an offer to lease the Premises.
Unless this Lease is signed by the other party and a fully executed copy is delivered to the first
party by the earlier of this date December 15, 2024, or the date that is ten (10) days after the date
of execution by the first party, such offer to lease will be deemed automatically withdrawn. Any
acceptance of an offer that has been withdrawn will only be effective if the party that withdrew
the offer subsequently agrees to the acceptance either in writing or by course of conduct.

16.17 Additional Provisions.

Landlord and Tenant agree to any provisions set forth on the attached Addenda (if any) and the
following additional provisions (if any):

16.18 Consult an Attorney.

This Lease is an enforceable, legally binding agreement. Read it carefully. The Brokers involved
in the negotiation of this Lease cannot give you legal advice. Landlord and Tenant acknowledge
that they have been advised by the Brokers to have this Lease reviewed by competent legal counsel
of their choice before signing this Lease. Landlord and Tenant each agree to the provisions
contained in this Lease.

[signature page follows]
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This Lease has been executed as of the Effective Date (as defined in Section 1.01).

LANDLORD

City of Elkhart Department of Redevelopment

By:

Sandra Schreiber
Its: President

Date: (| ') )
PRINCIPAL BROKER
(ER( ))
By:

(=t ))
Its: (&= ) )
Address: (i ) )

X )

License No. [ | ))
TaxIDNo. ([ )
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TENANT
(& ))
By:

(= )
Its: ( ( ))
Date: (| )



EXHIBIT A
Description of Property

Being all of Lots Numbered 1, 2, 3, 4, 5 and 6, as designated on the recorded Plat of Woodland
Crossing located in Concord Township, Elkhart, Indiana and recorded April 6, 2023 as Instrument
No. 2023-05393, in Plat Book 42, Page 89 in the Office of the Recorder of Elkhart County, Indiana;
as amended by Affidavit of Correction recorded April 14, 2023 as Document No. 2023-05809,
Affidavit of Correction recorded April 26, 2023 as Document No. 2023-06478, and Affidavit of
Correction recorded June 14, 2023 as Document No. 2023-09428, all of the Elkhart County,
Indiana Records.

20241126-afs-gdb 39



Z0ZSY HO “Rouupu
S8 3RS IS wnid TIg
OT1 1 HoWiE Jdvo3

e g I~ b X9

20ZSY HO ‘ROuuIdug
S£8 &S IS wnid ZiC

Sofedosd qyAGlY [oljuseay

TGy 4 IaSutive
S— 3isi3e
- Simor

ewecl=t) 8 On/E 09}

H FURLCI=LL DT Bicusue] (eag=lre]

—
— - Yol wut £q-paisorpen siwy fh_ N2l
'88S _ M,CC.00.601

SNURAY L]04)
W R TERe—\ 0z RELbaeeh J

4 84 52 %0 W1 = va
SERPANS s 0 um.;i.ﬁ,m.
A B

£PS0C RM.CCO05BN

13705 =

/

—

a8 HeY

"HY pexg '

Faerl
AT 45.000

~atd)

0K,

i

o e 7
T ax
| <t HH Sav vl
| 1 T B
4 ——
S5DZZ_M.CT.0056N g
(- ,
o 7

00
S8y
EER= - RS h\.\“
XY
WM m«. o AT
Sl U —
B — OO o RS
218 P enes ST LOBE M3 =
Wsh.ﬁ — ke =370L e
dEH "3 N
E T
F g e IR
: Ha -
¥ s YL E
2| = 3.25,00.088 =
z a2 s
0z1
ol S5vaaion Il e &
_/..:Bn g
LI5S
Yoo °
1005 J.(mw”v M KW g Svige
N L )
- = hﬂnhnhrnmu.wl.mlll.lw
, = Y ME=aaly, ="
120, WFLEY)
sz31-z10 30 7 g Eu_m.h_.m,m & ltv oy | \\\\\\n“\\\\\
e N wanio—az 30 3 it e | Bhn..—
myeauez s 1 A1 i
I
_ > 2 h _ _ : \q\\&\\\% .
T Tg T 11T
| s %
3 =
o

a
BUD|pU| ‘AJUNe) WOW(I “diysumo] piosus) 3503 & 2Budy
“RION £§ diysumol £ UORIIS JO JOLDND ECIYMON I3 Jo 1od ¥

NV1d 1077d INGWdOT3A3A FUNLNL -DNISSOYO TNV IQOOM

.riu.i.-hqu.
u_...tnu..h...miix.
I
H
1
|
I~
o]
I
=
g =2
=
)
(3
<12
e 1 &
&t
E

40

20241126-afs-gdb



EXHIBIT B

Description of Premises
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RESOLUTION NO. 24-R- (185

A RESOLUTION OF THE REDEVELOPMENT COMMISSION OF THE CITY OF ELKHART,
INDIANA APPROPRIATING AND AUTHORIZING THE EXPENDITURE OF CASSOPOLIS
STREET CORRIDOR ALLOCATION AREA FUNDS FOR ECCVB PREMIER EXIT STUDY

IMPLEMENTATION

WHEREAS, the Commission has previously contracted with the Elkhart Convention & Visitors
Bureau (the “Bureau”) to study development options to promote Exit 92 and the NorthPointe area as a
premier stop along the Indiana Toll Road (the “Project™); and

WHEREAS, the Bureau is developing and implementing a collaborative marketing campaign and
has presented the attached marketing and investment strategy for 2025 to carry out the Project (the
“Strategy”); and

WHEREAS, the Commission has determined that the Strategy is sound and funding should be
provided for implementation of the Strategy, in accordance with the attached Agreement.

NOW, THEREFORE, BE IT RESOLVED:

1. The Commission hereby approves the Strategy and the terms of the attached
Agreement.
2. The Commission appropriates from the Cassopolis Street Corridor Allocation Area

Special Fund the sum of § 160,000.00 for implementation in 2025,

3. Such appropriation shall continue in effect until the completion of the Project. Any
surplus shall be credited to the proper fund as provided by law.

ADOPTED BY MAJORITY VOTE AT A PUBLIC MEETING HELD ON THE 10™ DAY OF
DECEMBER, 2024,

Elkhart Redevelopment Commission

By

Sandra Schreiber, President
ATTEST:
By

Dina Harris, Secretary
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ELKHART EXIT 92

THE APPROACH

« Targetthe 12.5 million travellers using the eight travel plazas currently in operation with a
comprehensive campaign highlighting Exit 92 as the premier stop along the Indiana Toll Road

« Create an awareness to the over 65 million vehicles traveling the Indiana Toll Road annually of
the density and quality of hotel, restaurant and retail services directly located at Exit 92

 Build a marketing platform that allows lodging, retail and dining brands to tie-in to the campaign
and cross promote with special offers and incentives

« Develop a dynamic sports promotion strategy in partnership with local universities, sports facilities,
and rights holders to position Elkhart and its venues as a premier destination for high-profile athletic
competitions, further solidifying our community's reputation as a top-tier host for sporting events

» Messaging, when appropriate, will communicate a downtown destination experience



ELKHART EXIT 92

THE OBJECTIVE

The Elkhart County CVB, in collaboration with the City of Elkhart Redevelopment Commission, proposes
a strategic partnership to promote I-80/90 Exit 92 as the premier stop along the Indiana Toll Road.

By leveraging Elkhart City Tax Increment Financing (TIF) funds alongside ECCVB resources, we aim

to implement a comprehensive marketing campaign that highlights the unique density of lodging,
dining, and hospitality options at Exit 92. This initiative will position Exit 92 as the ideal rest and
recharge location for travelers, boosting visitor traffic and strengthening Elkhart's reputation as a
convenient and welcoming stop along this major interstate route.

The goal of the campaign is to drive increased demand for hotel, restaurant, and retail services within the
Cassopolis Street corridor and surrounding areas, leading to more patrons at restaurants, higher room
occupancy, and increased retail sales. The primary message emphasizes that Exit 92 offers an ideal concentration
of well-known and trusted lodging, dining, and retail brands. Additionally, the campaign will highlight Elkhart's
locally owned businesses, engaging attractions, and the proximity to Downtown Elkhart, providing travelers with
a uniquely appealing blend of familiar conveniences and authentic local experiences.



ELKHART EXIT S92

THE BILLBOARDS

MILES OF OPTIONS.

ALL WITHIN ONE MILE. EXIT iL%EJg::f::SARMS- EXIT.
RIGHT. RIGHT.

[ELKHART EXIT 921

[ELKHART EXIT 92

20+ HOTELS. 50+ RESTAURANTS. 40+ STORES. YOU NEED GAS.
YOU NEEEEEEEED EXIT
EXIT RIGHT. A MILKSHAKE. RIGHT.
EXIT92.0RG [ELKHART EX|T92] [ELKHART EXlTQZj
TAKE A LOAD OFF. EMBRACE URBAN
GET A MOVE ON. EXIT EXCITEMENT. EXIT
RIGHT. RIGHT.
[ELKHART EXlTQZ] [ELKHART EX|T92]

Billboard advertising reaches 99% of consumers daily and drives 4x more online searches than any other medium. Nearly half of viewers search online to learn more,
and billboards generate more social media interactions per dollar than TV, radio, or print. They also boost mobile ad reach by up to 340%.
Source: Neilsen, Out of Home Advertising Association of America (OAAA)



ELKHART EXIT 92

SUPPORTIVE
MATERIALS

Supportive materials play a crucial role in the
success of the Exit 92 campaign and enhance
the impact billboards have. Strategically placed
materials ensure that travellers encounter
consistent messaging at every touch point.
These materials reinforce Exit 92 as the premier
stop for trusted hotels, dining, and retail while
showcasing Elkhart's unique attractions and
local businesses.

These supportive materials include:

- Exit 92 Rackcard

- NITDC Toll Road Exit-by-Exit Guide

- Elkhart County Area Guide Full Page ad

- Travel-friendly PDFs of hotels, restaurants
and shopping

-and more!

STRETCH YOUR ARMS.
AND YOUR LEGS.

THE
EXIT
THAT
KEEPS
YOU
(clo]]| [cH

MILES OF FOOD OPTIONS.
IN

MORE TO DO AT EXIT 92

EXIT.
RIGHT.

[ELKHART EXlTQz]

EXIT92.0RG | 800.262.8161

1-80/90 EXIT 92 IS EASY ON/OFF
CONVENIENCE AT ITS FINEST!

STRETCH YOUR ARMS AND LEGS AT OVER 20 HOTELS AND ENJOY MILES OF
SIT-DOWN AND FAST-FOOD RESTAURANTS OPTIONS ALL WITHIN ONE MILE.

MORE TO DO AT EXIT 92
DOWNTOWN ELKHART OFFERS SHOPPING, DINING, ATTRACTIONS
AND HOTEL ELKHART, TAPESTRY COLLECTION BY HILTON

EXIT92.0RG

60 MINUTES FROM OHIO STATE LINE
ALONG THE INDIANA TOLL ROAD

MILES OF
OPTIONS.

ALL WITHIN
ONE MILE.

20 HOTELS + 50+ RESTAURANTS
GAS + SHOPPING + MORE

WHEN IN INDIANA,
WHY EXIT WRONG WHEN YOU CAN ...

[ELKHART EXIT 92

EXIT92.0RG

The Ohio Turnpike Map ad spaceis a
prime opportunity to position Elkhart's
Exit 92 as the ideal stop for trusted
hotels, dining, and retail, while driving
across the 1-80/90 Midwest corridor.

This targeted exposure ensures Exit 92
stays top-of-mind for those planning
their long drives.



EXIT wakE up. e
RIGHT. TAILGATE. NOTRE DAME

(sirranr [EXITSE) 2024 DIGITAL

GREAT HOTEL RATES
ONLY 20 EASY MINUTES Ex' T R IG H T.
FROM NOTRE DAME. CLICK FOR HOTELS

During the 2024 football season, digital ads targeted
Miami (OH) and Stanford fans three weeks before game
day, directing them to Exit92.org for discounted Elkhart
hotel deals. A full-page Exit 92 ad also featured in every
Notre Dame game-day program.

2024 CAMPAIGN RESULTS

Highlighted Games: Miami (OH) & Stanford

1-80/90 EXIT 92 OFFERS
CONVENIENCE AND FUN! 1,310,304 IMPRESSIONS

WITH OVER 20 HOTELS, 50+ RESTAURANTS, AND AN EASY 20-MINUTE DRIVE reaching Sports App users, Sports Fans, and Gold Standard Sports Audiences
TO CAMPUS, EXIT 92 IS THE RIGHT EXIT FOR FOOTBALL FANS! SCAN THE

QR CODE ABOVE FOR SPECIAL DEALS & DISCOUNTS ALL SEASON LONG. 6,316 CLICKS (0.482% CTR)
to landing page at Exit92.org promoting deals

MORE TO DO AT EXIT 92
DOWNTOWN ELKHART OFFERS SHOPPING, DINING, ATTRACTIONS

AND HOTEL ELKHART, TAPESTRY COLLECTION BY HILTON. EXIT92.0RG/ND 197 MOBILE DEVICE VISITS
from targeted DMAs were observed at Exit 92 after being targeted with the ads




ELKHART EXIT 92

TRUCKING
2024 DIGITAL

Truck drivers play a vital role in keeping goods moving,
but sleeping in rest stops can lead to discomfort and
fatigue. This campaign targets truckers during breaks

at rest areas and truck lots, encouraging hotel stays at
Exit 92 for better rest and comfort. Promoting hotel stays
benefits drivers' well-being and safety while increasing
room occupancy and economic activity. It's a practical
solution that supports driver safety and Exit 92.

2024 CAMPAIGN RESULTS

Geo-target Locations: Indiana Toll Road & Ohio Turnpike Rest Stops, Truck
Lots and Make It, Break It Lots

1,013,507 IMPRESSIONS

from geo-targeting

8,558 CLICKS (0.844% CTR)
to landing page at Exit92.org promoting deals

425 MOBILE DEVICE VISITS

observed staying at least 8 hours at hotels at Exit 92

STOP A TRIPLE
E'EEIs CHEESEBURGER.
YOU ON THE DOUBLE.
GOING.

EXIT
mXT. | EXIT RIGHT.
[ELxnarT EXITS2) ELKHART EXIT 92

EXIT RIGHT.

[ELKHART EXIT92]

MILES OF OPTIONS.
ALL WITHIN ONE MILE.

IT'S CALLED PET
A REST STOP f::!f? BN
FOR A REASON- FRIENDLY, TOO.
EXIT
RIGHT.
ELKHART EXIT 92 (ELknarT EXITS2)

HOTELS + GAS + FOOD + MORE

EXIT RIGHT.




ELKHART EXIT ©S2

SPORTS: VISITOR
IMPACT - RUGBY

MAY 23 - 25, 2024
BOYS HIGH SCHOOL RUGBY
NATIONAL CHAMPIONSHIPS

5,027 Total Attendees
1,986 Total Room Nights Sold in Block
$1,130,860 Total Visitor Spending

Source: Destinations International Economic Impact Calculator.
This EIC only correlates activities from teams themselves and not rooms booked
directly by parents/attendees.

For the 4th consecutive year, the tournament will return to

N

clUgy

B R KB Elkhart May 22-24, 2025. The abundance of affordable hotels
2o (e o and restaurants within a 10-minute drive of the venue, along
oo 1 § with the top-quality all-grass fields at Moose Rugby Grounds,

are the primary reasons for the return. The convenient
accommodations and the highly-praised playing surface,
known for its safety, comfort, and cooler conditions compared
to artificial turf, make Elkhart an ideal location.




ELKHART EXIT 92

THE FEEDBACK

“The Elkhart County CVB does a fantastic job of marketing Exit 92 and
bringing more hotel lodging customers to my property. They're marketing
expertise and promotional support is invaluable to my continued success.
We value our partnership with them.”

Sima Patel, Owner, Hampton Inn - Elkhart

“Why Elkhart? It's easy. A strong positive voiced by teams that have attend-
ed the Boys HS National Championship is that the town has easy access to
amenities facilities (restaurants, grocery stores, sports retailers, etc.) but

is also relatively small and therefore easy to get around. Hotels are also all
very close to the venue - just a 10-minute drive - meaning teams can plan
their day better, and even if you forget your team kit at the hotel you have
time to go back and get it."

Alex Goff, writer, The Goff Rugby Report



ELKHART EXIT 92

2025 TACTICS

PRODUCE A COMPREHENSIVE CAMPAIGN INCLUDING:

o NEW!Exit 92-Fold Out Map Production and Distribution

o NEW!Midwest Living Magazine Area Guide (Lodging) Insert

 Qutdoor billboards along Indiana Toll Road

« Rack Card Distribution on Indiana Toll Road, Ohio Turnpike and lllinois |-94

 |-80/90 Travel Plaza Lobby Signage & Video Screens

 Hotel Takeover (daily 4pm to 8pm) on all [-80/90 Travel Plaza Video Screens

« Toll Road Map Ad Placement

 Ohio Turnpike Map Ad Placement

« Toll Road Exit-by-Exit Guide Ad Placement

« University of Notre Dame Football Program full page ad

 Elkhart County Area Guide full page ad

» Dedicated Exit92.org website with promo deals, discounts and packages
cross-promoted on VisitElkhartCounty.com

 Online hotel booking referral

» Digital Ad Placement

 Sports Event Promotion and Support

« Sports Planning Guide two-page ad

« Sports Planning Guide two-page editorial feature

10



ELKHART EXIT 92

FINANCIAL
SUMMARY

By leveraging an ECCVB investment of
$160,000 with a matching $160,000 from the
City of Elkhart Redevelopment Commission,
we will promote the unique density and
convenience of trusted lodging and dining
brands at I-80/90 Exit 92. The campaign will
also spotlight locally owned businesses,
engaging attractions, and the proximity to
Downtown Elkhart, enhancing the appeal of
Exit 92 as a premier destination.

Additionally, our efforts include collaboration
with sports rights holders, local universities,
and event hosts to support high-profile athletic
competitions, further positioning Elkhartas a
top-tier destination for visitors and events alike.

[ TOTAL = $320,360 ]

BILLBOARDS
NEW: Connor/LaGrange County (1)

LaMar / Lake County (2)
LaMar / LaPorte County (4)
LaMar/ St Joseph County (3)
LaMar/ Elkhart County (2)
Outfront/ Elkhart County (3)
Billboard Production

SUPPORTIVE MATERIALS

Indiana Toll Road placements & distribution

Ohio Turnpike distribution

NITDC Toll Road Exit-by-Exit Guide & Maps

[-80/90 Toll Plaza video advertising

Exit 92 rackcards

Elkhart County Area Guide Full Page Ad

Notre Dame Football Program Ad

Exit 92 Photography & Videography Assets

NEW: Ohio Turnpike Map Ad

NEW: Exit 92 Fold-out Map Production and Distribution
NEW: Midwest Living Magazine Area Guide (Lodging) Insert

DIGITAL
Geo-targeting
Online Hotel Booking Referral

SPORTS
Marketing including Indiana SPG Full Page Ad

Event Promotion Fees

1

$9,500
$20,590
$36,400
$27,840
$20,830
$26,450
$10,000

$11,500
$2,400
$15,000
$8,350
$1,200
$5,000
$9,500
$3,500
$4,800
$9,000
$30,000

$10,000
$6,000

$12,500
$40,000

$151,610

$100,250

$16,000

$52,500
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ELKHART EXIT ©S2

1-80/90 EXIT 92 IS EASY ON/OFF CONVENIENCE AT ITS FINEST!

STRETCH YOUR ARMS AND LEGS AT OVER 20 HOTELS AND ENJOY MILES OF
SIT-DOWN AND FAST-FOOD RESTAURANTS OPTIONS ALL WITHIN ONE MILE.

MORE TO DO AT EXIT 92

DOWNTOWN ELKHART OFFERS SHOPPING, DINING, ATTRACTIONS
AND HOTEL ELKHART, TAPESTRY COLLECTION BY HILTON. EXIT92.0RG
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RESOLUTION NO. 24-R-( l( 10

A RESOLUTION OF THE REDEVELOPMENT COMMISSION OF THE CITY OF ELKHART,
INDIANA, APPROPRIATING AND AUTHORIZING THE EXPENDITURE OF ALLOCATION
AREA NO. | FUNDS FOR ECCVB DO DOWNTOWN PROMOTIONS

WHEREAS, the Commission and the Elkhart County Convention & Visitors Bureau (the
“Bureau”) desire to promote the Downtown and A & E District as a destination (the “Project”); and

WHEREAS, the Bureau is developing and implementing a collaborative marketing campaign and
has presented a marketing and investment strategy for 2025 to carry out the Project (the “Strategy™); and

WHEREAS, ECCVB is committing to provide matching funding for the Project to that provided
by the Commission; and

WHEREAS, the Commission has determined that the Strategy is sound and funding should be
provided for implementation of the Strategy, in accordance with the attached Agreement.

NOW, THEREFORE, BE IT RESOLVED:

1; The -Commission hereby approves the Strategy and the terms of the attached
Agreement.
2. The Commission appropriates from the Allocation Area No. 1 Special Fund the

sum of $85,000.00 for implementation in 2025, which includes funding for The Lerner 100"
Anniversary Celebration.

3. Such appropriation shall continue in effect until the completion of the Project. Any
surplus shall be credited to the proper fund as provided by law.

ADOPTED BY MAJORITY VOTE AT A PUBLIC MEETING HELD ON THE 10™ DAY OF
DECEMBER, 2024.

Elkhart Redevelopment Commission

By

Sandra Schreiber, President
ATTEST:
By

Dina Harris, Secretary

20241206-afs-gdb
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THE STORY

AT THE OF ELKHART IS A VIBRANT,
CONNECTED COMMUNITY DEFINED BY LOCAL
PRIDE AND A STRONG SENSE OF SHARED PURPOSE.

Through the Co-op Marketing Program, a partnership between the Elkhart County CVB and the City of
Elkhart Redevelopment Commission, we are excited to shine a light on the unique character and cultural
richness of Downtown Elkhart. By supporting our local businesses and celebrating the events that bring
energy and life to downtown, we aim to elevate awareness and appreciation of everything this area offers
— from diverse dining and shopping to inspiring museums, entertainment venues, and engaging events.

As we look forward to 2025, the continued growth of downtown Elkhart promises even more. The success
of key landmarks like Hotel Elkhart, the expansion of events at the Elkhart Aquatics Center, the captivating
performances at The Lerner Theatre, and the ongoing development within the River District highlight our
city’s renaissance. Together, we are fostering a sense of pride and connection that invites both residents
and visitors to explore, engage, and celebrate Elkhart’s rich cultural landscape.



2024 RECAP

In 2024, the Elkhart County CVB proudly served as a driving force in promoting the vitality of
downtown Elkhart, partnering with the City of Elkhart Redevelopment Commission through the
Co-op Marketing Program to highlight our dynamic local businesses and memorable events.

Our efforts to showcase the unique character of downtown helped position it as a must-visit
destination, drawing in both residents and visitors from the region. Through strategic marketing
initiatives, we increased visibility for a range of events, boutique shops, and distinctive dining options,
creating a positive ripple effect that enriched the local economy and strengthened community ties.

This collaborative work not only fostered a thriving downtown ecosystem and amplified Elkhart’s
distinctive charm but also earned statewide recognition. The 2024 Downtown Elkhart campaign was
honored with the Best Cooperative Partnership Award at the Indiana Tourism Association’s annual
conference, underscoring the success and impact of our efforts. This achievement sets the stage
for even greater growth and engagement in the coming year.



2024

DIGITAL RESULTS

Downtown Elkhart's 2024 digital marketing strategy demonstrated
strong performance across social media and digital channels:

FACEBOOK

Achieved 3.36M unique impressions, 295K
engagements, and a total follower count of 30,477
(+1,026 new followers).

INSTAGRAM
Reached 272K accounts with 391K impressions, 11,282
engagements, and a follower growth to 6,244 (+145).

REELS
Generated high engagement with 35 reels, 2,512 reel
engagements, and a 4.52% average engagement rate.

GOOGLE ADS

Achieved 59,286 clicks with an average CPC of S0.12
and a2.04% CTR, highlighting cost efficiency and
impactful targeting.

WEBSITE PERFORMANCE
Attracted 58,890 new users, totaling 69,018 visits,
with an average of 3.74 events per visit.

This multi-channel approach effectively engaged
the community, drove traffic, and showcased
Downtown Elkhart's vibrancy.



THE FEEDBACK

Danny Reynolds, Owner,
Stephenson’s of Elkhart

“lam writing in strong support of continued collaborative funding for the ECCVB to
assist with downtown Elkhart's marketing efforts. Stephenson’s has been proudly
serving customers on Main Street for over 93 years.

For much of that time, our advertising reach was a solo effort, with only occasional group
ad buys offering us any collective strength. However, since the CVB began supporting us
all through cohesive and targeted marketing—both organic and digital—the impact has
been clear and positive. These efforts have brought a sense of unity to downtown retail
and helped establish our neighborhood as a true regional shopping destination,
attracting customers from South Bend, Mishawaka, and Granger.

As alegacy anchor in this thriving retail area, | am optimistic about the continued
development and growth of downtown Elkhart. | urge you to keep funding this vital
program, which plays an essential role in sustaining and enhancing our community.
If downtown is indeed the heart of our ‘City with a Heart,” then programs like this one
are the breath that keeps it thriving.”



2025 APPROACH

AS CHAMPIONS AND PROMOTERS OF THE CITY OF ELKHART,
COLLABORATIONIS A PILLAR OF THE ELKHART COUNTY CVB.

We believe that through strong partnerships, we can effectively raise awareness both locally and
regionally about our community’s rich offerings. Our commitment to collaboration drives our goal to
expand and elevate the “Well Crafted” destination brand, leveraging the combined power of social and
traditional media to reach wider audiences and strengthen our message.

In 2025, we'll build on this foundation by utilizing the latest research and data insights to precisely target
our messaging to audiences who are most likely to engage with and enjoy downtown Elkhart. By focusing
on these strategic initiatives, we're poised to enhance community pride, boost visitor interest, and further
establish Elkhart as a premier destination in our region.

‘I am seeing people come into my store from South Bend, Mishawaka and Granger.”
Angie Rockenbaug, Owner, Interior Motives 321




2025 STRATEGY

Crafting meaningful connections and driving impactful results begins
here. From setting clear objectives to delivering compelling visuals
and enhancing digital experiences, this plan lays the foundation for a
thriving, collaborative future. Here's how we'll bring it to life:

« Define marketing objectives and prioritize goals
« Collaborate with stakeholders

- Create and implement a comprehensive 12-month marketing strategy that follows the content calendar
and aligns with the objectives and goals

« Create and promote dynamic content including photography and video to be used across media channels
- Create graphic design for print and digital

Website enhancements will streamline updates for business listings and events calendar

. Work with Downtown Merchants Alliance to create a broadcast campaign



2025 TACTICS

In 2025, we're building on insights from previous
efforts to implement innovative and impactful
strategies designed to elevate downtown Elkhart's
visibility and engagement. By refining our approach,
we aim to strengthen connections with residents
and visitors alike, driving traffic to local businesses
and events while reinforcing the vibrant identity of
downtown Elkhart.

Our updated tactics include enhancements to
digital and traditional media, new website
functionalities for greater efficiency, and fresh
approaches like a broadcast campaign to

amplify our reach. Together, these strategies
create a cohesive and compelling campaign that
supports downtown Elkhart’s growth and success.

WEBSITE

Hosting, Management, Updates
Website enhancements to streamline business listing
and event calendar updates

DIGITAL MEDIA

Instagram Reels and Facebook shortform video content
and sponsored ads

YouTube video sponsored content

Digital kiosk display ads

TRADITIONAL MEDIA
& SUPPORTIVE MATERIALS

Event promotion posters
Broadcast campaign



EXPECTED
RESULTS

With a comprehensive digital strategy, we aim to further expand our social media reach, grow our follower
base, and deepen engagement with our residents and a regional audience. Recognizing the importance of
resident outreach, we also view visitors as “temporary residents,” whose experiences in Elkhart contribute
to our community’s vitality. In partnership with the Elkhart Health & Aquatics Center, we're enhancing our
messaging to connect visitors to their events with the unique assets, events, and experiences that make
downtown Elkhart vibrant and memorable.

To broaden our impact, we are collaborating with downtown merchants to launch a broadcast campaign
that will complement our digital strategy, reinforcing the key message of the density of shops, restaurants,
attractions and events across multiple channels. Event communication is a vital element of our approach,
allowing us to effectively showcase the exciting activities and gatherings that draw people to downtown
Elkhart.

By implementing this multi-faceted approach, we can deliver the right message to the right
people at the right time and in the right tone. We anticipate that this combined strategy will
continue to communicate the vitality of downtown Elkhart and drive increased foot traffic
to businesses and attract attendees to local events.

10



FINANCIAL
SUMMARY

BY LEVERAGING AN ECCVB INVESTMENT OF $60,000 TO A PARTNER INVESTMENT
FROM THE CITY OF ELKHART REDEVELOPMENT COMMISSION OF $60,000, THE ECCVB WILL
COMMUNICATE DOWNTOWN ELKHART'S ASSETS ACROSS MULTI-MEDIA PLATFORMS.

Digital Media Buys $40,000
Broadcast Production & Media Buys $12,000
Event Promotion & Support Materials $20,000
Video Production & Content $30,000
Website Maintenance & Content Updates $20,000

2025 DOWNTOWN ELKHART CAMPAIGN TOTAL $120,000

1
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100 YEARS

THE LERNER 4

THE LERNER THEATRE’S T00TH ANNIVERSARY
IS INDEED A REMARKABLE MILESTONE!

It's wonderful to see how its renovation in 2011 has served as a catalyst for growth and revitalization in
downtown Elkhart. Historic venues like The Lerner not only preserve cultural heritage but also contribute
significantly to the community by fostering economic activity, supporting local businesses, and providing a
vibrant space for the arts.

BUILD ON EXISTING CHANNELS

Social Media: Use the downtown marketing’s existing social media platforms. Share throwback photos,
historical milestones, and testimonials from Elkhart residents. Create countdown posts to the celebration.
Downtown Events Calendar: Ensure The Lerner’s celebration is prominently featured on the downtown
events calendar and newsletters.

Boost the Messaging: Highlight the legacy. Emphasize how The Lerner has contributed to the community’s
culture and history.

Quality of Place: Showcase the Lerner’s role in enhancing Elkhart’s charm, supporting local businesses,
and attracting visitors.

Interactive Engagement: Memories Campaign, Encourage residents to share their personal memories
through photos or videos. Provide historical displays highlighting the 100 year journey.

Partnerships with Local Businesses: Special promotions, a week of themed celebrations.

Amplify Marketing Efforts: Influencers such as downtown business owners spreading the word about the
100 years The Lerner has contributed to our downtown.

Here’s to The Lerner Theatre continuing to shine as a centerpiece of our community for many more years!

T H E L E R N E R CELEBRATION CAMPPAIGN TOTAL

100 YEARS $25,000




THE LERNER

100 YEARS



Rod Roberson
Mayor

Michael Huber

Director of Development Services

City of Elkhart

Development Services
Community Development
Economic Development
Planning Services
Redevelopment

229 S. Second St.
Elkhart, IN 46516
574.294.5471

Fax: 574.295.7501

Warrick & Boyn
November 2024

Involce

Total Current

Work
S20,112.92
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