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Cityof Elkhart

Finance Committee Meeting Schedule

2025 Proposed Budget

Foundational Services

1. Mayor[Pg 14]
2. City Council [Pg 26]
3. City Clerk
a. Department Budget (General Fund) [Pg 20]
b. Records Perpetuation Fund [Pg 78]
4. City Court[Pg22]
5. Probation
a. Department Budget (General Fund) [Pg 24]
b. Probation User Fees [Pg 74]
6. Corporation Counsel [Pg 32]
7. Controller
a. Department Budget (General Fund) [Pg 28]
b. Non-Departmental (General Fund Transfers) [Pg 12]
8. Human Resources [Pg 30]
9. Information Technology
a. General Fund [Pg 38]
b. Cumulative Capital Development [Pg 122]

Public Safety

10. Communications - Dispatch
a. Department Budget (General Fund) [Pg 44]
b. E-911[Pg 98]
11. Fire Department
a. Department Budget (General Fund) [Pg 40]
b. Department Budget (PS LIT (Payroll)) [Pg 84]
c. Cumulative Fire Equipment (Capital Only) [Pg 124]
d. Fire Pension [Pg 138]
12. Police Department
a. Department Budget (General Fund) [Pg 46]
Department Budget (PS LIT (Payroll)) [Pg 86]
Law Enforcement Education [Pg 76]
Animal Control Ordinance Fund [Pg 114]
Police Pension [Pg 140]
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Infrastructure

13.
14.

15.

Central Garage [Pg 88]
Engineering
a. Department Budget (General Fund) [Pg 50]
b. Cumulative Sewer Fund [Pg 126]
c. EDIT (Trash & ADA) [Pg 132]
Street Department
a. Motor Vehicle Highway [Pg 56]
b. Local Road & Streets [Pg 60]
c. Riverboat Gaming Fund [Pg 82]
d. Cumulative Capital Improvement (Sidewalk Program) [Pg 120]

Neighborhoods

16.

17.
18.

Parks & Recreation
a. Parks & Recreation Fund [Pg 62]
b. Park Program Fund [Pg 106-112]
Board of Works [Pg 16]
Building & Code Enforcement
a. Department Budget [Pg 18]
b. Unsafe Building [Pg 80]

Quality of Place

19.
20.
21.
22.
23.
24.
25.
26.

27.
28.

EDIT Intra-Fund Transfers & Economic Development Grants [Pg 128-130]
Community Promotion [Pg 116]
Buildings & Grounds [Pg 52]
Environmental Center [Pg 94]
Railroad Museum [Pg 100]
Lerner Theatre [Pg 102]
Park Bond [Pg 118]
Cemetery
a. Department Budget (Cemetery Fund) [Pg 66]
b. Mausoleum Operations [Pg 92 ]
Aviation [Pg 70]
Office of Development Services
a. Department Budgets (General Fund)
i. Economic Development [Pg 34]
ii. Planning Department [Pg 36]
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