**PERSONAL AUDIO ENHANCERS ARE AVAILABLE FROM THE COUNCIL SECRETARY**
AGENDA FOR REGULAR ELKHART CITY COUNCIL MEETING
LOCATION: CITY HALL, 2ND FLOOR, COUNCIL CHAMBERS
July 19, 2021
7:00 P.M.
1.

Call to Order, Pledge, Moment of Silent Meditation, Roll Call

2.

Minutes for Approval
Minutes of June 8th, 2021 Special Call Meeting of the Common Council

3.

Presentations and Introductions

4.

Unfinished Business
a) Reports of Council Committees
b) Ordinances on Second-Third Reading
PROPOSED ORDINANCE 21-O-31, an ordinance amending § 32.035 (d) of the Code of
Ordinances of the City of Elkhart, Indiana to declare Juneteenth an annual paid holiday under the
Elkhart Code

c) Ordinances and Resolutions Referred to Committees
PROPOSED ORDINANCE 21-O-29, an ordinance establishing the rules by which members of
the Common Council may participate by electronic means of communication
PROPOSED ORDINANCE 21-O-32, an ordinance appropriating One Million Eight Hundred
Thousand Dollars ($1,800,000.00) from the ARP Coronavirus Local Fiscal Recovery Fund to the
Utilities & Infrastructure Account for the N. Main Street Water Replacement Project
PROPOSED ORDINANCE 21-O-33, an ordinance appropriating One Million Dollars
($1,000,000.00) from the ARP Coronavirus Local Fiscal Recovery Fund to the Utilities &
Infrastructure Account for the Jackson & Johnson water main replacement & signal project

d) Tabled Ordinances and Resolutions
PROPOSED RESOLUTION 21-R-50, a resolution of the Common Council of the City
of Elkhart, Indiana, determining whether Tredit Tire & Wheel Company, Inc. has made
reasonable efforts to substantially comply with its Statement of Benefits
5.

New Business
a) Ordinances on First Reading
PROPOSED ORDINANCE 21-O-34, an ordinance approving a major amendment to
the “Park Six PUD” (Elkhart County Ordinance Nos. 85-35 and 88-35) to amend Park
Six PUD by changing the underlying standards from M-1, Limited Manufacturing to B-3,
Service Business District
PROPOSED ORDINANCE 21-O-35, an ordinance appropriating Thirty-Five Thousand
Dollars ($35,000.00) from Elkhart Environmental Center Fund to the repairs and
maintenance account

b) Resolutions
PROPOSED RESOLUTION 21-R-54, a resolution of the Common Council of the City
of Elkhart, Indiana authorizing a forgivable loan from the City of Elkhart Economic
Development Revolving Fund to Tolson Center, Inc., approving the transfer of certain
property from the city of Elkhart to Tolson Center, Inc., approving a form of sublease
between the City of Elkhart Redevelopment Commission and the City of Elkhart Building
Corporation, pledging revenues to the payment of rentals thereunder and certain related
matters
PROPOSED RESOLUTION 21-R-56, a resolution of the Common Council of the City
of Elkhart, Indiana, declaring a certain area to be an economic revitalization area for the
purpose of granting tax phase-in benefits to American Technology Components,
Incorporated (ATC) \ 1127 Miles Ave., LLC (property located at 1127 Miles Avenue)
c) Vacation Hearings

None

d) Other New Business
e) Reports of Mayor, Board of Works, Board of Safety or City Departments
f) Neighborhood Association Reports
g) Privilege of the Floor
h) Scheduling of Committee Meetings
6.

Acceptance of Communications
Minutes of April 20, 2021 Park Board Meeting
Minutes of May 4, 2021 Park Board Meeting
Minutes of May 18, 2021 Park Board Meeting
Minutes of June 1, 2021 Park Board Meeting
Report of Parks Department for April 2021
Report of Parks Department for June 2021
Report of Public Works & Utilities for July 2021

7.

Adjournment
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DRAFT
MINUTES OF THE SPECIAL CALL COMMON COUNCIL MEETING
OF JUNE 8, 2021

Present:

Council Members Kevin Bullard, Brian Thomas, Aaron Mishler
Dwight Fish, David Henke and Brent Curry

Absent:

Council Members Arvis Dawson, Tonda Hines and Mary Olson

This meeting was made available to the public electronically through WebEx and livestreamed on Facebook. Council Members Kevin Bullard, Brian Thomas, Aaron Mishler Dwight
Fish, David Henke and Brent Curry present in council chambers. No council members were
present via WebEx
Council President Brent Curry called the special meeting to order at 6:30 p.m. in the
Council Chambers at City Hall, 229 S. Second Street, Elkhart, Indiana.
The clerk called the roll.
The clerk read the Special Call in its entirety:

CITY OF ELKHART, INDIANA
June 4, 2021
TO: The City Clerk and Members of the Common Council of the City of Elkhart,
Indiana
Ladies and Gentlemen:
You are hereby notified that in accordance with the power vested in me by the Statutes of
the State of Indiana, and the Ordinances of the City of Elkhart, Indiana, I hereby call two Special
Meetings of the Common Council to be held in the Municipal Building in the Council Chambers
on the 2nd floor, 229 S. Second Street, Elkhart, Indiana, on Tuesday, the 8th day of June, 2021
and Wednesday, the 9th day of June, 2021, at 6:30 p.m.
The purpose of the meetings will be to consider whether certain property owners are in
substantial compliance with their previously-submitted Statement of Benefits forms for tax
abatement from the City of Elkhart and to take action upon the following proposed resolutions:


PROPOSED RESOLUTION 21-R-29, a resolution of the Common Council of the City
of Elkhart, Indiana, determining whether Alpha Systems, LLC\DVS, LLC are in
substantial compliance with its Statement of Benefits Forms and Memoranda of
Agreement approved under Resolution Nos. R-06-17, R-08-17 and R-09-17 (property
located at 5120 Beck Drive)





















PROPOSED RESOLUTION 21-R-30, a resolution of the Common Council of the City
of Elkhart, Indiana, determining whether Alpha Systems, LLC\DVS, LLC are in
substantial compliance with its Statement of Benefits Forms and Memoranda of
Agreement approved under Resolution Nos. R-43-20, R-44-20 and R-45-20 (property
located at vacant lot adjacent to 5120 Beck Drive)
PROPOSED RESOLUTION 21-R-31, a resolution of the Common Council of the City
of Elkhart, Indiana determining whether Americana Development; dba: Dexstar Wheel
are in substantial compliance with its Statement of Benefits forms and Memorandum of
Agreement approved under Resolution Nos. R-51-20, R-52-20 and R-53-20 (property
located at 400 Collins Road)
PROPOSED RESOLUTION 21-R-32, a resolution of the Common Council of the City
of Elkhart, Indiana, determining whether Champion Manufacturing Inc.\C.R. 17 Land
Development, LLC are in substantial compliance with its Statement of Benefits Forms
and Memoranda of Agreement approved under Resolution Nos. R-41-19, R-42-19, R-4319 (property located at 5100 Hoffman Street)
PROPOSED RESOLUTION 21-R-33, a resolution of the Common Council of the City
of Elkhart, Indiana, determining whether CTS Corporation are in substantial compliance
with its Statement of Benefits forms and Memorandum of Agreement approved under
Resolution Nos. R-03-19, R-04-19 and R-05-19 (property located at 905 West Blvd)
PROPOSED RESOLUTION 21-R-34, a resolution of the Common Council of the City
of Elkhart, Indiana, determining whether Flexible Concepts, Inc. is in substantial
compliance with its Statement of Benefits-Personal Property (Form CF-1/PP) and the
Memorandum of Agreement approved under Resolution Nos. R-37-19, R-38-19 and R39-19 (property located at 1620 Middlebury Street)
PROPOSED RESOLUTION 21-R-35, a resolution of the Common Council of the City
of Elkhart, Indiana, determining whether Global Link Distribution, Corp.\GLH Realty
Group, LLC are in substantial compliance with its Statement of Benefits Forms and
Memorandum of Agreement approved under Resolution No. R-02-15, R-03-15, and R04-15 (property located at 700 Patricia Court)
PROPOSED RESOLUTION 21-R-36, a resolution of the Common Council of the City
of Elkhart, Indiana, determining whether Kem Krest, LLC\La Isla Bonita Properties, LLC
are in substantial compliance with its Statement of Benefits forms and Memorandum of
Agreement approved under Resolution Nos. R-47-16, R-49-16 and R-50-16 (property
located at 828, 832, 836, 1020, and 1080 Middleton Run Road)
PROPOSED RESOLUTION 21-R-37, a resolution of the Common Council of the City
of Elkhart, Indiana, determining whether Indratech of Indiana, LLC\DSK Development,
LLC are in substantial compliance with its Statement of Benefits Forms and
Memorandum of Agreement approved under Resolution Nos. R-40-15, R-41-15 and R42-15 (property located at 3809 Lexington Park Drive)
PROPOSED RESOLUTION 21-R-38, a resolution of the Common Council of the City
of Elkhart, Indiana, determining whether Lippert Components Manufacturing, Inc. is in
substantial compliance with its Statement of Benefits-Personal Property (Form CF-1/PP)
and the Memorandum of Agreement approved under Resolution Nos. R-11-11, R-12-11
and R-13-11 (property located at 1722 Mishawaka Road)
PROPOSED RESOLUTION 21-R-39, a resolution of the Common Council of the City
of Elkhart, Indiana determining whether Pinnacle Seating, Inc.\JFS Real Estate Holding,
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LLC are in substantial compliance with its Statement of Benefits (CF-1 Forms) and the
Memorandum of Agreement approved under Resolution Nos. R-11-18, R-12-18 and R13-18 (property located at 1011 Herman Street)
PROPOSED RESOLUTION 21-R-40, a resolution of the Common Council of the City
of Elkhart, Indiana, determining whether Placon Corporation is in substantial compliance
with its Statement of Benefits forms and Memorandum of Agreement approved under
Resolution Nos. R-14-20, R-27-20 and R-28-20 (property located at 2901 Oakland Ave)
PROPOSED RESOLUTION 21-R-41, a resolution of the Common Council of the City
of Elkhart, Indiana, determining whether Postle Operating, LLC are in substantial
compliance with its Statement of Benefits-Personal Property (Form CF-1/PP) and the
Memorandum of Agreement approved under Resolution Nos. R-49-18, R-51-18 and R52-18 (property located at 1503 Pierina Drive)
PROPOSED RESOLUTION 21-R-42, a resolution of the Common Council of the City
of Elkhart, Indiana, determining whether R. Concepts Industries, Inc. is in substantial
compliance with its Statement of Benefits-Personal Property (Form Cf-1/PP) and the
Memorandum of Agreement approved under Resolution Nos. R-47-19, R-49-19, R-50-19
(property located at 555 County Road 15)
PROPOSED RESOLUTION 21-R-43, a resolution of the Common Council of the City
of Elkhart, Indiana, determining whether Shield Restraint Systems,
Inc.\Kingfisher/Elkhart, LLC are in substantial compliance with its Statement of Benefits
Forms and Memorandum of Agreement approved under Resolution Nos. R-04-16, R-0716, and R-08-16 (property located at 3802 Gallatin Way)
PROPOSED RESOLUTION 21-R-44, a resolution of the Common Council of the City
of Elkhart, Indiana, determining whether FF US Acquisition Corporation, dba Tuscany
Motor Company\TLMTG Properties, LLC are in substantial compliance with its
Statement of Benefits Forms and Memoranda of Agreement approved under Resolution
Nos. R-50-18, R-53-18 and R-54-18 (property located at 2811 Tuscany Drive & 2500
Banks Court)
PROPOSED RESOLUTION 21-R-45, a resolution of the Common Council of the City
of Elkhart, Indiana determining whether Tredit Tire & Wheel Company, Inc. is in
substantial compliance with its Statement of Benefits (Form CF-1/PP) and Memorandum
of Agreement approved under Resolution Nos. R-38-18, R-42-18 and R-43-18 (property
located at 3305 Charlotte Ave)
PROPOSED RESOLUTION 21-R-46, a resolution of the Common Council of the City
of Elkhart, Indiana determining whether Truma Corp.\42K Real Estate LLC are in
substantial compliance with its Statement of Benefits Forms and Memoranda of
Agreement approved under Resolution Nos. R-04-18, R-09-18 and R-10-18 (property
located at 2800 Harman Drive)
PROPOSED RESOLUTION 21-R-47, a resolution of the Common Council of the City
of Elkhart, Indiana determining whether Welch Packaging Group, Inc. Welch Properties
of Elkhart, Inc. are in substantial compliance with its Statement of Benefits forms and
Memoranda of Agreement approved under Resolution Nos. R-06-15, R-07-15 and R-0815 (property located at 1020 Herman Street)
PROPOSED RESOLUTION 21-R-48, a resolution of the Common Council of the City
of Elkhart, Indiana determining whether Alliance RV, LLC\3 Creek, LLC are in
substantial compliance with its Statement of Benefits forms and Memoranda of
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Agreement approved under Resolution Nos. R-8-19, R-9-19 and R-10-19 (property
located at SE Corner of Beck Drive and CR 17)
Unless otherwise stated at the meeting on Tuesday, June 8, 2021, any proposed resolution
adopted by the Common Council at that meeting will not be considered at the special council
meeting scheduled for Wednesday, June 9th, 2021.
The City Clerk is hereby ordered to prepare and cause to be served on each council
member a certified copy of the SPECIAL CALL in accordance with the law.
SIGNED: ROD ROBERSON
Rod Roberson
Mayor of the City of Elkhart, Indiana
ATTESTED BY:
DEBRA D. BARRETT
Debra D. Barrett, City Clerk
Councilman Henke reported on the findings of the Ad-Hoc Committee and stated
the Ad-Hoc Committee met on May 18th and gave do pass recommendations on the
following companies: Alpha Systems 2017, Alpha Systems 2020, F.F. US Acquisition
Corporation-Tuscany Motor Company, Truma Corporation, Tredit Tire and Wheel, Welch
Packaging. The Ad-Hoc Committee gave do pass recommendations on May 27th for the
following companies: T5, LLC-Tepe Sanitary, Alliance RV, Global Link, Indratech,
Postle, Flexible Concepts, Champion Manufacturing, and Placon Corporation.
Councilman Henke stated the Ad-Hoc Committee also gave no recommendations
for the following companies: Kem Krest, Americana Development, Lippert Components,
Shield Restraint, CTS Corporation, R. Concepts, Pinnacle Seating. Those are, generally,
because of paperwork areas that we hope have been corrected for this meeting.
President Curry stated the administration has asked that the companies in
compliance be moved to the front of the agenda and we also need to add Proposed
Resolution 21-R-20, the tax abatement for Tepe Sanitary Supply, to the agenda.
Councilman Henke, seconded by Councilman Fish, moved to remove proposed
resolution 21-R-20, from the table, which motion carried by voice vote and the
resolution was removed from the table. Councilman Fish, seconded by Councilman
Thomas, moved to amend the agenda as stated by President Curry and the motion
carried by voice vote and the agenda was amended.
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Resolution # R-27-21
A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF ELKHART,
INDIANA, DETERMINING WHETHER ALPHA SYSTEMS, LLC\DVS, LLC ARE IN
SUBSTANTIAL COMPLIANCE WITH ITS STATEMENT OF BENEFITS FORMS AND
MEMORANDA OF AGREEMENT APPROVED UNDER RESOLUTION NOS.
R-06-17, R-08-17 AND R-09-17
The clerk read the proposed resolution, 21-R-29, by title only. President Curry opened the
floor for council discussion and there being none, President Curry opened the floor for public
comment. There being no comments from the public, President Curry returned the discussion to
the council. There being no other council discussion, Councilman Henke, seconded by
Councilman Fish, moved to adopt Proposed Resolution 21-R-29 and find Alpha Systems,
LLC/DVS, LLC in substantial compliance with their Statement of Benefits form for 2017.
The vote was as follows: Ayes: Bullard, Thomas, Mishler, Fish, Henke and Curry. Nays: None.
The motion carried, 6-0, and the resolution was adopted.
Resolution # R-28-21
A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF ELKHART,
INDIANA, DETERMINING WHETHER CHAMPION MANUFACTURING INC.\C.R. 17
LAND DEVELOPMENT, LLC ARE IN SUBSTANTIAL COMPLIANCE WITH ITS
STATEMENT OF BENEFITS FORMS AND MEMORANDA OF AGREEMENT
APPROVED UNDER RESOLUTION NOS. R-41-19, R-42-19, R-43-19
The clerk read the proposed resolution, 21-R-32, by title only. President Curry opened the
floor for council discussion and Councilman Henke stated Champion has an ERA expiration date
of 12/31 so they have six months in which to finish compliance on personal property,
manufacturing, but when you had their I.T. which they understated and overinvested at 255%, I
find that all three categories are within the acceptable ranges.
There being no other council discussion, President Curry opened the floor for public
comment. There being no comments from the public, President Curry returned the discussion to
the council. Councilman Henke, seconded by Councilman Fish, moved to adopt Proposed
Resolution 21-R-32 and find that Champion Manufacturing, Inc.\C.R. 17 Land
Development, LLC is in substantial compliance with its Statement of Benefits for 2019. The
vote was as follows: Ayes: Bullard, Thomas, Mishler, Fish, Henke and Curry. Nays: None. The
motion carried, 6-0, and the resolution was adopted.
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Resolution # R-29-21
A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF ELKHART,
INDIANA, DETERMINING WHETHER FLEXIBLE CONCEPTS, INC. IS IN
SUBSTANTIAL COMPLIANCE WITH ITS STATEMENT OF BENEFITS-PERSONAL
PROPERTY (FORM CF-1/PP) AND THE MEMORANDUM OF AGREEMENT
APPROVED UNDER RESOLUTION NOS. R-37-19, R-38-19 AND R-39-19
The clerk read the proposed resolution, 21-R-34, by title only. President Curry opened the
floor for council discussion and there being none he opened the floor for public comment. There
being no comments from the public President Curry returned the discussion to the council and
Councilman Henke, seconded by Councilman Fish, moved to adopt proposed resolution, 21R-34, and find that Flexible Concepts, Inc., is in substantial compliance with their
Statement of Benefits form for 2019. The vote was as follows: Ayes: Bullard, Thomas,
Mishler, Fish, Henke and Curry. Nays: None. The motion carried, 6-0, and the resolution was
adopted.
Resolution # R-30-21
A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF ELKHART,
INDIANA, DETERMINING WHETHER GLOBAL LINK DISTRIBUTION, CORP.\GLH
REALTY GROUP, LLC ARE IN SUBSTANTIAL COMPLIANCE WITH ITS
STATEMENT OF BENEFITS FORMS AND MEMORANDUM OF AGREEMENT
APPROVED UNDER RESOLUTION NO. R-02-15, R-03-15, AND R-04-15
The clerk read the proposed resolution, 21-R-35, by title only. President Curry opened the
floor for council discussion and Councilman Henke stated this one is a little different but I would
ask your consideration in real estate improvement, they actually exceeded projection by 154%,
essentially a million and a half. Additional, total personal property, they exceeded by
$700,000.00 or 249%. The shortfall was new jobs but the consideration there is, they expected
eight new positions and had five. I think there was an error in the paperwork that would have
brought them in compliance in the retained jobs position. It says 28 and the CF-1 says 43, so I
don’t understand that piece.
Dayna Bennett, Director of Development Services, stated it was not an error but what
happened is when they request a tax abatement, they will identify new jobs that will be created
related to the project that they are doing. However, they may increase the amount of retained
jobs that are not related to that project, so in this case, they added to the staff that was not related
to this project, so in total with the addition of the retained jobs, plus the new jobs, in total they
have exceeded their projections at the time of the abatement request.
Councilman Henke stated has this CF-1 been updated or is this the original that we were
provided? Ms. Bennett states this is the original and that was explanation that we were provided.
Councilman Bullard stated I am not worried about the new jobs going from eight down to
five. What was the explanation on $10,000.00 of I.T. equipment going over $469,000.00, did
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something go wrong to where they had to invest? Ms. Bennett stated I did not inquire about that,
but just as a point, because you will see this in a couple of companies, the MOA provides that
their total personal property investment exceeds a certain amount as stated in the total number
for personal property. They may invest a little lower in one area of personal property and a little
more in another, but because the tax impact is the same, we don’t require in each category that it
meet that commitment, but in total that it meets the commitment.
Councilman Henke stated but this may be a record in under predicting, it is 4600% higher
investment, I agree with the question in what happened. Ultimately though, the abatement is
actually on the SB-1, not actual, but if they exceed, they get up to the limit on the SB-1. In this
case, SB-1 for real estate improvements was $3.5 Million, they invested $5.4 Million, so they get
cut off, unless we had some level of agreement inside the abatement itself.
There being no other council discussion, President Curry opened the floor for public
comment and there being no comments from the public, he returned the discussion to the
council. Councilman Fish, seconded by Councilman Henke, moved to adopt proposed
resolution 21-R-35 and find that Global Link Distribution Corp.\GLH Realty Group, LLC
is in substantial compliance with its Statement of Benefits for 2015. The vote was as follows:
Ayes: Bullard, Thomas, Mishler, Fish, Henke and Curry. Nays: None. The motion carried, 6-0,
and the resolution was adopted.
Resolution # R-31-21
A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF ELKHART,
INDIANA, DETERMINING WHETHER LIPPERT COMPONENTS
MANUFACTURING, INC. IS IN SUBSTANTIAL COMPLIANCE WITH ITS
STATEMENT OF BENEFITS-PERSONAL PROPERTY (FORM CF-1/PP) AND THE
MEMORANDUM OF AGREEMENT APPROVED UNDER RESOLUTION NOS.
R-11-11, R-12-11 AND R-13-11
The clerk read the proposed resolution, 21-R-38, by title only. President Curry opened the
floor for council discussion and Councilman Mishler stated I have a question about the jobs, it
says they estimate around 180 jobs and reported is 848, that seems to be a discrepancy there. Ms.
Bennett stated I reached out to Lippert and spoke with Debra Laux at Lippert who is the tax
director, to confirm that the 848 represents employees just at that location and she indicated that
this was only at that location and the business had been growing so substantially that they well
overshot their estimates.
There being no other council discussion, President Curry opened the floor for public
comment. Tom Bauters, from Lippert Components, stated the 848 is an accurate number, the
industry has been very good, the City and County of Elkhart has been very good to us, but that
number is an accurate number. You can also see that our investments exceeded quite a bit as
well. Councilman Henke stated I believe the Ad-Hoc Committee questions were more about
validating numbers since that is 471% above board, when early on, some companies that were
having difficulties finding employees, you were able to exceed. What do you attribute to your
ability to recruit? Mr. Bauters stated I think it is the culture of the company, that we are able to
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attract and keep employees who want to be a part of a committed cause and they feel like this is
their family. That combined with the salary and benefits and you all know what we do with
giving back to the community so it has been a wonderful place to work and an excellent place to
do business. Councilman Henke stated we appreciate your investment and Lippert is a good
corporate citizen for the City of Elkhart.
There being no other comments from the public, President Curry returned the discussion
to the council. There being no further council discussion, Councilman Henke, seconded by
Councilman Mishler, moved to adopt proposed resolution 21-R-38 and find that Lippert
Components Manufacturing, Inc. is in substantial compliance with its Statement of
Benefits for 2011. The vote was as follows: Ayes: Bullard, Thomas, Mishler, Fish, Henke and
Curry. Nays: None. The motion carried, 6-0, and the resolution was adopted.
Resolution # R-31-21
A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF ELKHART,
INDIANA, DETERMINING WHETHER POSTLE OPERATING, LLC ARE IN
SUBSTANTIAL COMPLIANCE WITH ITS STATEMENT OF BENEFITS-PERSONAL
PROPERTY (FORM CF-1/PP) AND THE MEMORANDUM OF AGREEMENT
APPROVED UNDER RESOLUTION NOS. R-49-18, R-51-18 AND R-52-18
The clerk read the proposed resolution, 21-R-41, by title only. President Curry opened the
floor for council discussion and Councilman Bullard stated I noticed there are no new jobs that
were created, they didn’t project any but it just seems pretty straight across the board. Ms.
Bennett stated the memorandum of agreement at the time the tax abatement was granted, they
did not commit to any additional jobs so we just have to base our CF-1 compliance from that
original agreement that they committed to.
Councilman Henke asked if that could be clarified again. Ms. Bennett stated when they
requested the original tax abatement, there is a memorandum of agreement that the company
signs and that we sign, that indicates what their commitment is and have accepted. When we
granted the tax abatement, they did not commit to new jobs at that time. Councilman Henke
stated so this one, the ERA expiration date is 12/31/2020 and the question is the overall wages
supersede, 134%, all jobs, so $6,613,170.00 and you would have to weigh that in. Our threshold
is 95% and the subjectivity is low, but on the other side they had a 97% compliance.
There being no other council discussion, President Curry opened the floor for public
comment. There being no comments from the public, President Curry returned the discussion to
the council. There being no other discussion from the council, Councilman Henke, seconded by
Councilman Fish, moved to adopt proposed resolution 21-R-41 and find that Postle
Operating, LLC, is in substantial compliance with its Statement of Benefits for 2018. The
vote was as follows: Ayes: Bullard, Thomas, Mishler, Fish, Henke and Curry. Nays: None. The
motion carried, 6-0, and the resolution was adopted.
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Resolution # R-32-21
A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF ELKHART,
INDIANA DETERMINING WHETHER WELCH PACKAGING GROUP, INC. WELCH
PROPERTIES OF ELKHART, INC. ARE IN SUBSTANTIAL COMPLIANCE WITH
ITS STATEMENT OF BENEFITS FORMS AND MEMORANDA OF AGREEMENT
APPROVED UNDER RESOLUTION NOS. R-06-15, R-07-15 AND R-08-15
The clerk read the proposed resolution, 21-R-47, by title only. President Curry opened the
floor for council discussion and Councilman Fish stated it is always a good experience working
with Welch and they have exceeded their numbers and they continually impress in their business
management and they are a great partner for Elkhart.
There being no other discussion from the council, President Curry opened the floor for
public comment. There being no comments from the public, President Curry returned the
discussion to the council. Councilman Fish, seconded by Councilman Mishler, moved to adopt
proposed resolution 21-R-47 and find Welch Packaging Group, Inc. in substantial
compliance with its Statement of Benefits for 2015. The vote was as follows: Ayes: Bullard,
Thomas, Mishler, Fish, Henke and Curry. Nays: None. The motion carried, 6-0, and the
resolution was adopted.
Resolution # R-33-21
A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF ELKHART,
INDIANA, DETERMINING WHETHER INDRATECH OF INDIANA, LLC\DSK
DEVELOPMENT, LLC ARE IN SUBSTANTIAL COMPLIANCE WITH ITS
STATEMENT OF BENEFITS FORMS AND MEMORANDUM OF AGREEMENT
APPROVED UNDER RESOLUTION NOS. R-40-15, R-41-15 AND R-42-15
The clerk read the proposed resolution, 21-R-37, by title only. President Curry opened the
floor for council discussion and Councilman Henke stated this company represents good
projections of where they are going. They are within 100%, 105%, across the board, a little bit
more in the area of wages but I think we can understand that job demand is what it is. As
opposed to, we talked about Welch Packaging, that underestimated by 35% of their overall
investment so they missed out on some tax savings. This company didn’t round up; they actually
have a pretty solid report.
Councilman Bullard stated the numbers down at total wages, new jobs, and average
yearly wages of all jobs, all those numbers are identical. Ms. Bennett stated that is because in this
case, there are no retained wages added to it, so all of the jobs are based on the new job count,
that is why those numbers are identical.
There being no other council discussion, President Curry opened the floor for public
comment. There being no comments from the public, President Curry returned the discussion to
the council. Councilman Henke stated on this one the ERA expiration date was 12/31/2018, so
we are saying that their CF-1 was the same from 2019 forward? There can be no added
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investment after that point, I just want to make sure that we looked back and said these are the
numbers that we had reported in 2019. Ms. Bennett stated I am looking at the 2019 CF-1 for
Indratech and the manufacturing equipment and the real property investment is exactly the same.
The R&D, logistics and I.T. are not, but they are perfectly round numbers, which makes me
believe that perhaps they estimated those three in the prior CF-1. Councilman Henke stated okay
but they were reporting that the investment was made in the time it was established? Ms. Bennett
stated yes. Ms. Bennett stated just as a side note, this was a 3-year abatement and the ERA ended
in 2018, so technically this would be the last year of the abatement, they would have to report
next year, the final year of reporting.
There being no further council discussion, Councilman Henke, seconded by Councilman
Mishler, moved to adopt proposed resolution 21-R-37 and find that Indratech of Indiana,
LLC\DSK Development, LLC are in substantial compliance with its Statement of Benefits
for 2015. The vote was as follows: Ayes: Bullard, Thomas, Mishler, Fish, Henke and Curry.
Nays: None. The motion carried, 6-0, and the resolution was adopted.
Resolution # R-34-21
A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF ELKHART,
INDIANA DETERMINING WHETHER PINNACLE SEATING, INC.\JFS REAL
ESTATE HOLDING, LLC ARE IN SUBSTANTIAL COMPLIANCE WITH ITS
STATEMENT OF BENEFITS (CF-1 FORMS) AND THE MEMORANDUM OF
AGREEMENT APPROVED UNDER RESOLUTION NOS.
R-11-18, R-12-18 AND R-13-18
The clerk read the proposed resolution, 21-R-39, by title only. President Curry opened the
floor for council discussion and Councilman Henke stated in the Ad-Hoc Committee our issue
and concern is that they stated they had no orders and they had a hold on orders and they were
falling behind. In regard to real estate improvements, they did make the investment, in regards to
jobs, jobs retained was proposed as seven and they retained five. Their issue was that they had no
orders because of COVID and then there was a supply chain question. The question to the
council is, do you say that is an act of God or is that the inability to find other opportunities?
Ms. Bennett stated John has found the areas where companies can be found noncompliant but you can still allow it, so these are the exceptions. Mr. Henke is referring to them as
an act of God, but the state statute says reduction on business is one of the reasons you can use to
allow someone who is non-compliant to go forward and of course those things that are out of
your control, like a pandemic, can be things that are allowable according to the MOA.
Andy Spite, representative of Pinnacle Seating and JFS Real Estate, was present for
questions. Councilman Fish stated as we talked before, is it that COVID got in the way a little
bit. Mr. Spite stated for a little bit and as a I mentioned before, the way I understood I needed to
report, so that is why I pulled these figures. Most of the year we actually did run pretty well, but
based on that and the figures I sent them, for the year, the additional employees we have, we paid
out $418,180.66 in addition to what I showed on the CF-1, and that is an average weekly pay of
8,383.61 and it based at 40 hours for $18.00, which is our average, which we are bumping that
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up. That is 11.64 employees for the year, until most of last year, the last 30-45 days it dropped
off. Councilman Fish stated I understood last time, it was in August when it started to crash and
burn? Mr. Spite stated no, August is what we are expecting to start bumping again this year. Last
year we finished out in October and in November is when everything dried up for us. That was
our actual payroll for the additional employees we had all year was the $418,180.66. Councilman
Fish stated so August is coming quick, things are looking favorable? Mr. Spite stated at this
point, yes. We have some containers on the way from Italy and that is what we are looking for
right now, so we will start to rehire some people. Councilman Fish stated any thought to looking
at other manufacturing, yourself, or regional manufacturers, here in the U.S.? Mr. Spite stated we
are looking at that, we are promoting our intensive use and we are repositioning ourselves with
that and I have some gentlemen prototyping a park model unit that I am looking at. Councilman
Fish stated that would be an additional product line then? Mr. Spite stated yes.
Councilman Henke stated so the real basis on which we have worked is a 95% threshold,
so if we are going to count COVID across the board, the interesting thing is 50% of the people
accelerated throughout the year 2020 and ten-fold did not. The question is why this group and
this product line, is it by size of company, is it such a specialty, what happened and my feeling is
that prior to all of this, if we felt as though COVID was going to have an impact, we should have
had an agreement, prior to these discussions, saying we are dropping to a 90% threshold, but
otherwise if we don’t have a guide, we are subjectively playing this out. They are not quite in
compliance with the real estate, they did not have personal property added to that, it was another
building. Is it too small to do that, could they not fall out in time, is there a second thought that
we could qualify these numbers?
Mr. Spite stated if you add these numbers, which I had through November, early
December, this puts us well over compliance. The number I just gave you was the additional
payroll that I had all year, we were deemed essential so we ran all year. The way I understood
the report and that is why it is so convoluted, if you add the $418,180.66 to the numbers on the
CF-1, it shows us way over compliance as far as payroll and employees. Councilman Henke
stated your ERA expiration date was 12/31/2019 and you are reporting on 2020, reportable 2021,
and you are saying that the total wages all jobs, is not really $417 for 2020, it’s actually $480?
Mr. Spite stated you would add the two, the way I understood the reporting is what you have on
the last day of your reporting period and that is what I had in, because we had dropped off in
November completely, but this is my whole year before that.
Ms. Bennett stated we did see companies reporting in two ways. Some companies
reported it as the total annual wages, annualized for the employees that were there at the end of
the year, some just took the total wages that were paid out throughout the year, regardless if that
person was there are the end of the year or not and you will see that and some inconsistency in
the average wage because of that. For this gentleman, he had five employees at the end of the
year and that is correct, he should report the count at the end of the year, whether you count to
total wages paid or the annualized wages of the employees at the end of the year, there has been
inconsistency in the way that has been reported.
Councilman Henke stated we may wish to learn on this one and say what was the number
for the quarter reported essentially, but what was the mean for the year, and if that would have
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gotten you to 7.5, you took all employees and their time. I would also say you did not take credit,
and if you’re only giving yourself credit for the last quarter of the year, you fall short, because
this is an annual report.
Ms. Bennett stated so this report, the CF-1, is a picture in time, so as of the last day of the
year, where are your numbers. Councilman Henke stated but as of the last day, you’re counting
wages from what point? I’m saying it is January 1st to December 31st. Ms. Bennett stated that is
correct. In some cases, the interpretation has been, if my number of people is ten at the end of the
year, how much did I pay those people by the end of the year. Some companies have interpreted
it as; I’m going to give my total wage payout even if some of those people are not here anymore.
That is why you will see sometimes it looks like the average yearly wage is really low and that is
because they did not annualize those salaries.
Councilman Henke stated given that methodology, if you knew you were coming at the
last quarter of the year and said you really can’t use these people, but I need to have ten to get
into compliance, I only have to pay them for how long and count them in my count. Ms. Bennett
stated that is a shortcoming of any picture in time accounting report. Councilman Henke stated
your story in my opinion, would be presented as my actual count at year end was given, however
for the duration of the year, we maintained about 7.3%, if I had 7 for three months, and five for
this long and six for that long, what is the aggregate number. Mr. Spite stated I would have liked
to do that and that is why I am here tonight because I think the way it is set up is confusing.
That’s why I pulled each quarter, my payrolls were $10,000.00, $6,000.00, each week, so we
were averaging the numbers to more than comply, but I didn’t want to report something I didn’t
have at the end of the year, as far as employees.
Councilman Fish stated so that part you said earlier about being essential, when we talked
about some of these companies, they were propped up a little bit. Everybody that was deemed
essential has been doing very well, except for one or two or three that have been caught in that
non-RV industry, because you are not so tied to RV, you are tied to other transportation. Mr.
Spite stated it is public transportation, it’s a bus company that our product goes to, when this
whole thing started with COVID we thought we were supposed to shut down and then our
partner company from Italy stated we have to keep running because the bus company they
supply here was deemed essential, so we have run all year.
Councilman Henke stated I think the only way this could work is to get a resubmittal of a
legal CF-1 that includes the total year wage for 2020 to be reported, we can’t write that in. Ms.
Bennett stated I do not recommend amending the CF-1, because it should reflect the seven
number, that is why I asked him to bring in his employment level every quarter. I looked at the
prior CF-1 and the prior one only had seven, it did not have the additional.
Following further discussion, President Curry opened the floor for the public. There
being no comments from the public, President Curry returned the discussion to the council.
Councilman Mishler stated just for my clarification, the CF-1 is what is going to be sent down
state following our approval, correct? Ms. Bennett stated not exactly, what happens is the council
here approves or indicates that they believe the company is in compliance or not in compliance
but the reason is something that is beyond their control. That goes to the County and the County
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either allows for the tax abatement to occur or not, based on their final determination of what you
have reported here. For Pinnacle Seating, their tax abatement ends 2021, pay 2022, so if it is
granted tonight, there is no recourse after that.
Councilman Henke stated it is a three-year abatement and ERA was 12/31/2019, on the
final year of this abatement, I am guessing the savings to be less than $9,600.00 in property taxes
saved through abatement. It’s not a considerable amount of money compared to savings. I do
believe that if your real estate improvements met or exceeded, it’s at 94.86%, slightly under the
95%, if there was something else but we didn’t have personal property included in this, it’s not a
significant dollar value, I think it is more the precedent of this council and what it believes the
right thing to do. Ms. Bennett stated at the time the abatement was granted, the projected savings
in the final year was $11,880.00.
Following discussion, President Curry, seconded by Councilman Henke, moved to adopt
proposed resolution, 21-R-39, and find that Pinnacle Seating, Inc.\JFS Real Estate Holding,
LLC is in substantial compliance with its Statement of Benefits for 2018. The vote was as
follows: Ayes: Bullard, Thomas, Mishler, Fish, Henke and Curry. Nays: None. The motion
carried, 6-0, and the resolution was adopted.
Resolution # R-35-21
A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF ELKHART,
INDIANA, DETERMINING WHETHER KEM KREST, LLC\LA ISLA BONITA
PROPERTIES, LLC ARE IN SUBSTANTIAL COMPLIANCE WITH ITS STATEMENT
OF BENEFITS FORMS AND MEMORANDUM OF AGREEMENT APPROVED
UNDER RESOLUTION NOS. R-47-16, R-49-16 AND R-50-16
The clerk read the proposed resolution, 21-R-36, by title only. President Curry opened the
floor for council discussion and Councilman Henke stated this ERA expiration is 12/31, they are
in substantial compliance all the way through and even they did not muster up the overall
numbers, their average wage went up probably based on demand. These guys are ready to go and
Kem Krest has always been a performer, can we just say that average yearly wage, new jobs
$38,000.00 was projected and $27,000.00 was reported, is that because of the time of year they
were hired, what is that?
Ms. Bennett stated they actually provided an updated CF-1, and I updated the CF-1
summary for that. Dave Gurizzian, CFO of Kem Krest, stated you will see that the new average
wage is $34,263.00, so we did make the correction to the prior submission.
President Curry stated Dayna, what are the new numbers that we are working with now?
Ms. Bennett stated in the employees and salaries section, for the actual number of retained
employees is 94, the total annual salaries, $4,495,033.00, the number of additional employees is
39, the total salaries associated with those additional employees is $1,336,290.00. So if you look
at the CF-1 summary, that makes the average new job wage $34,263.85. Councilman Henke
asked what was the lowest paid position then? Mr. Gurizzian stated within the whole facility, our
average starting rate is right around the $15.50 mark. What we are finding is to be competitive,
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we have had to increase our average wage rate and even at that number are finding it difficult to
attract and retain associates.
Councilman Henke stated but you said you just came up to $15.50, your reporting for
2020, not 2021. Mr. Gurizzian stated we have an average wage rate of $16.47 based on reporting
here, do we have some associates below $15.50 prior and in prior years, I would have to go back
and look, but really to retain an associate, $15.50 is the bare minimum. If we were below it, it
certainly was short lived and was not representative of our average wage rate by any means.
Councilman Henke stated I just want to make sure we are on the same page because when this
was actually pulled out, $15.50 was the minimum set at the time, starting 2016, to actually
qualify those new positions for abatement count. We said $15.50 and if those are below they
should not be in an employee count. New jobs were, the SB-1 projected 36 and you had 39, there
may be three of four jobs, you are still within that 95th percentile, if you could say there were
three or four jobs that came in below that and then averaged up, that would be logical. Mr.
Gurizzian stated we have an incremental wage scale and as associates remain on our payroll,
their wages are indexed up based on experience and performance, but on average, we are well in
excess of that $15.50. There are a handful positions, whether it be interns, or training positions,
that represents a very small segment. Councilman Henke stated right, but are those interns or
entry-level employees counted in your total count of new positions? Mr. Gurizzian stated they
are not counted in the 39, no.
Ms. Bennett stated I don’t have all of the documents here with me, but I do have the
original SB-1, for the current employees it had 94 and the annual salary was $2,474,825.00 and if
you divide that down to hourly wage, that is only $12.66 an hour on average. I don’t know what
happened at that date, but it appears at that time the abatement was accepted at that time with
those numbers. Mr. Gurizzian stated nor was this flagged as being an issue in the past.
Councilman Henke stated I appreciate the total dollar value and the percentage of the
increase of average, it still represents those less than $15.50 an hour, still have entitlements they
could access, which means other taxpayers would cover that. That is why that number came
about. I would say this is really on the council, moving forward. I would have to say the council
may have fumbled in past years looking at that particular dilemma.
Following council discussion, President Curry opened the floor for public comment.
There being no comments from the public, President Curry returned the discussion to the
council. Councilman Henke, seconded by Councilman Fish, moved to adopt proposed
resolution 21-R-36 and find that Kem Krest, LLC\La Isla Bonita Properties, LLC are in
substantial compliance with its Statement of Benefits for 2016. The vote was as follows:
Ayes: Bullard, Thomas, Mishler, Fish, Henke and Curry. Nays: None. The motion carried, 6-0,
and the resolution was adopted.
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Resolution # R-36-21
A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF ELKHART,
INDIANA, DETERMINING WHETHER PLACON CORPORATION IS IN
SUBSTANTIAL COMPLIANCE WITH ITS STATEMENT OF BENEFITS FORMS AND
MEMORANDUM OF AGREEMENT APPROVED UNDER RESOLUTION NOS.
R-14-20, R-27-20 AND R-28-20
The clerk read the proposed resolution, 21-R-40, by title only. President Curry opened the
floor for council discussion. Kollie Tiegen, representative from Placon, was present. President
Curry asked if she could explain Placon’s numbers. Mr. Tiegen stated initially I think we had a
misunderstanding of compiling the numbers for the form and I know the number of employees
was a question for actual, where the estimated was 26 and we have zero as our actual. That was
simply due to our expansion is not complete yet and until that expansion is complete, we won’t
be staffing that area. That expansion is estimated to be complete in August of this year and we
have started hiring and incurring costs this year, but these numbers are representative of our
numbers at the end of 2020.
Councilman Henke stated the original CF-1 we had showed $11, 159,756.00 expended in
real estate alone, how did that number come about? Ms. Tiegen stated that was a part of the
confusion in filling out this form. Councilman Henke stated did he not understand the form
because nothing in your numbers will come to $11,159,756.00, so how did we get the number?
Ms. Tiegen stated that number also includes land, so far our understanding does not have a
location on either of the real estate or personal property forms, nearly $500,000.00 in
expenditures for land, we have $7.6 Million for buildings, which also includes I.T. infrastructure,
loading docks, our clean room facility, that alone is estimated at $1.8 Million, which was not
included in the SB-1 estimate. Then we have equipment and tooling worth $2.9 Million and
those sections are what add up to the $11.1 of our total estimate. Ms. Bennett stated when they
first reported the CF-1, they included assets that were not a part of the tax abatement.
Councilman Henke stated not only are they not a part of it, I realize you are still within
the ERA expiration date of 12/31/2022 on the area of real property, but the expenditure was to be
$4.9 Million and the actual was 428, so less than 500. The projection is that you are going to
spend $5.4 between now and August of this year? Ms. Tiegen stated correct, part of that $5.4 has
already been spent in 2021. Councilman Henke stated the $11 Million is not even expended at
this point, yet it is taking credit and that is what it shows on our original CF-1. It makes it look as
though you have already spent in 2020 $11,159,000.00 as it is reported. Manufacturing
equipment is also $11,159,000.00 and I am not sure who made the form out, how they would
interpret to get to that number and use those numbers repetitively. The first one is inaccurate
which makes the second one inaccurate. Ms. Tiegen stated if you look at the personal property
form, the I.T. cost and the manufacturing equipment cost total the same value of the $11.1 that is
on the real estate improvement. We had the same total on both and we misunderstood the process
of filling out the reports.
Ms. Bennett stated we did receive an updated form. Councilman Henke stated did you
assist him in filling out this one? Ms. Bennett stated yes we spoke, both Kollie and the CFO, who
15

filled it out, we spoke and talked through what we were looking for. Councilman Henke stated
you would go from applauding to realizing that the numbers are not even valid and that is really
the call for the council and the questions that we have to ask. As unfortunate as sometimes they
are, we went from a 247.5% compliance to an actual 8.75% compliance and the saving grace is
they are within their ERA expiration on the larger expenditure. Ms. Bennett stated the good news
is, if their projections are correct, they will finish the investment well ahead of time.
There being no other council discussion, President Curry opened the floor for public
comment. There being no comments from the public, President Curry returned the discussion
back to the council. Following general council discussion, Councilman Henke, seconded by
Councilman Fish, moved to adopt proposed resolution 21-R-40, and find Placon
Corporation in substantial compliance with its Statement of Benefits for 2020. The vote was
as follows: Ayes: Bullard, Thomas, Mishler, Fish, Henke and Curry. Nays: None. The motion
carried, 6-0, and the resolution was adopted.
Resolution # R-37-21
A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF ELKHART,
INDIANA, DETERMINING WHETHER R. CONCEPTS INDUSTRIES, INC. IS IN
SUBSTANTIAL COMPLIANCE WITH ITS STATEMENT OF BENEFITS-PERSONAL
PROPERTY (FORM CF-1/PP) AND THE MEMORANDUM OF AGREEMENT
APPROVED UNDER RESOLUTION NOS. R-47-19, R-49-19, R-50-19
The clerk read the proposed resolution 21-R-42 by title only. President Curry opened the
floor for council discussion Councilman Henke stated are they going to meet the deadline of
12/31 of this year? Ms. Bennett stated yes, that is what they are saying. They have met their job
requirement in total, they have met the average salary commitment, they met the manufacturing
equipment investment, where they were short was R&D equipment, logistics and I.T. They did
provide an explanation. When they provided the estimates for logistics and distribution, that was
represented by a box truck. The box truck, there is no personal property tax on it so it is
inappropriate to seek a tax abatement for that. Similarly, their I.T. equipment was largely
software and again, not subject to personal property tax and should have not been on the
abatement in the first place. They were $124,000.00 short of being in substantial compliance, so
we have talked a couple of times and they looked back at their expenditures this year and they
have made some hardware purchases and they feel they will, with no problem, be able to make
up that $124,000.00 this year and they have until the end of the year to do so because that is
when the ERA expires.
Councilman Henke stated knowing what is qualified and what is not qualified, we have
talked about that, there was an RV company that invited us out to look at what they had provided
on real estate, real property and personal property, yet when we went out there, what they
actually did was painted the interior and exterior of the same building and landscaped it and did a
lot inside work and built some offices, none of which qualified for abatement. I feel bad because
they should have a piece of paper that is more specific in its instruction.
Ms. Bennett stated when I looked back there were some concerning trends in regards to
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maintenance which does not add to the assessed value and does not generate property tax, so in
my opinion they should not be able to be abated. There is more than one example of that
occurring.
There being no other council discussion, President Curry opened the floor for public
discussion. There being no comments from the public, President Curry returned the discussion to
the council and Councilman Henke stated are you saying that you have any question about
qualified expenditures and the numbers we have been given. Matt Deeds, Senior Accountant at
RC Industries, stated we are continuing to invest and we filled out our CF-1 based on our SB-1,
but we do have other capital projects that would probably qualify for the tax, but not directly
under the scope of the SB-1, so if we are allowed to add those into our proposal, we will
definitely easily meet our commitment by the end of the year. Councilman Henke stated if this
was not a part of the original project that was outlined, if you expanded it or said we were going
to get these computers but we got this other I.T., with I.T. you can play that out, but if we are
having to find other investments that were not necessarily a part of this abatement, you had a
pretty significant company already. Ms. Bennett stated it would have to be in the right category,
and only real property versus personal property, the other categories it would not matter. It
would also have to be in the time frame set for the abatement and it would have to be at the
location identified to qualify. Councilman Henke stated so it would have to have been expended
in the 2020 calendar year, something that has a sale receipt for 2020, meeting the areas of I.T.
equipment, distribution, research and development equipment, but something that is actually
taxable? Ms. Bennett stated yes, for it to appear on this CF-1, for them to be in compliance they
can still make purchases this year because the ERA expires at the end of this year. The shortage
related here, they feel they can easily produce by the end of this year.
There being no other council discussion, Councilman Henke, seconded by Councilman
Mishler, moved to adopt proposed resolution 21-R-42 and find that R. Concepts Industries,
Inc. is in substantial compliance with its Statement of Benefits for 2019. The vote was as
follows: Ayes: Bullard, Thomas, Mishler, Fish, Henke and Curry. Nays: None. The motion
carried, 6-0, and the resolution was adopted.
Resolution # R-38-21
A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF ELKHART,
INDIANA, DETERMINING WHETHER SHIELD RESTRAINT SYSTEMS,
INC.\KINGFISHER/ELKHART, LLC ARE IN SUBSTANTIAL COMPLIANCE WITH
ITS STATEMENT OF BENEFITS FORMS AND MEMORANDUM OF AGREEMENT
APPROVED UNDER RESOLUTION NOS. R-04-16, R-07-16, AND R-08-16
The clerk read the proposed resolution, 21-R-43, by title only. President Curry opened the
floor for council discussion and Councilman Mishler stated I believe this is the company that
was directly impacted by the steel tariff and they seem to be in compliance with real estate but
when it comes to the manufacturing and job aspect, they seem to fall a bit short there. Ms.
Bennett stated they shared with us that their commitment may be reached in two to three years,
however that would be beyond the abatement period and would be passed their ERA expiration
date. As it relates to their jobs, they have indicated because of the necessary slow down because
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of the tariffs, they had lower employment levels but have been active in trying to hire, and they
have been challenged by our tight labor market. I went back through their CF-1’s and looked at
their employment levels and in prior years they were well beyond their commitment that they
had made. The investment in personal property may be different.
Councilman Henke stated the numbers are real, I’m not sure what else we can do with
them. Our obligation is what it is, the manufacturing equipment was basically 69%, to reach the
95% threshold they would have to expend $422,600.00 to fall within the 95 percentile from what
has already been expended. Ms. Bennett stated if you look at all personal property, the total they
would have to spend to get within 95% compliance is $1,689,650.00.
Erin Davis, representative from Shield Restraint Systems, stated we will be able to make
that goal but we won’t be able to make it by the end of the year. It will probably take us another
two to three years to meet or exceed that level of expenditure. Unfortunately, the tariffs that were
instituted in 2018 were a significant cash flow hit to us and again in 2020 with COVID, we had
to cut back our capital spending as well as lower the number of employees. We are on track to
get to that number in a couple of years, but due to circumstances out of our control it is just
taking longer than we had initially projected in 2016.
Councilman Fish stated the job situation and your numbers being down also, do you have
specialized training for your employees? Do you have CNC machines or is it a common
stamping process, why are your job numbers down I guess, are you having trouble getting
trained employees or employees in general? Ms. Davis stated both, employees in general, most
of our positions that we are trying to fill now are fairly unskilled. There are a few skilled
positions as well that we are having trouble filling, but as far as the numbers, we shut down at
the end of March through most of April, furloughed in the summer and then shut down again in
December due to our customers shutting down. We are different than the RV industry, we do a
lot of business with buses, amusement parks, a lot of the travel industry that was shut down and
heavily impacted by COVID. We are now back to our pre-COVID levels of demand, but now
with the labor market and the local economy, we are struggling to get people. We are having to
use temporary employees, which don’t count towards our numbers, and we have tried to hire but
we struggle to get people or to get people to stay, we are having to use our office employees to
go out and run production to meet demand and we would love to hire more. We are just
struggling getting people competing against the RV industry.
Councilman Henke stated without the equipment, it is $1.6 Million Dollars, so what was
not purchased and how is demand so high that you are pushing the production line, but even
then, new jobs are zero? Ms. Bennett stated in 2019, they had the 110 they expected was
retained, they expected 40 new jobs and had 62. In 2018, the 110 was retained and they expected
40 new jobs, they had 61, so they well exceeded their commitment. Anyone that said they were
challenged by COVID or the labor market, I looked at prior years to see if at one time, when we
didn’t have those challenges, were they meeting the numbers.
President Curry stated I think that is a good measuring stick going forward, taking a look
at these and were they on track before COVID and tariffs. Councilman Henke stated if you
would say that, they never invested in the manufacturing equipment, so if they missed all the
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employment numbers but they made the full purchases I would take that, but you are $1.6
Million Dollars short on your investment to get production where it was supposed to go,
regardless of your employees. I would look at this and say the $1.6 Million Dollars in
manufacturing equipment did not come in the 40 employees heading in that direction to use that
equipment, so we didn’t do that investment, you didn’t get that employment. I’m also seeing that
Lippert had 488 new jobs and we are looking for 40.
Councilman Bullard stated I know she said that one of their customers is Disney. Disney
shut down for months and months and I know they use their restraints for rides and I know
COVID hit, if you don’t have sales, why buy the equipment.
Councilman Henke stated their ERA expiration is 12/31/2021, if you feel they can
improve their numbers to the point, then you have got it. COVID came and went and if it didn’t
build up, their demand is higher now, so is the equipment coming? Are you going to pay people
to the point where you can attract employees? It all has to come back because we just passed
several companies that successfully did it.
Councilman Mishler stated the steel tariffs were mentioned, when did those tariffs come
into effect? Ms. Davis said 2018. Councilman Mishler stated 2018, but we still continued to see
pretty strong growth as far as employees in 2018 and 2019, so I don’t necessarily know if when
those tariffs were hitting, if you were still hiring folks, you were still doing well. Ms. Davis
stated we were still hiring; the difference here is a lot of that equipment we put in the original
estimate was automated equipment which is a large expenditure, obviously the $1.6 Million that
we are off. We are still able to make our products manually, without the automation, but that
requires more employees so that is why our employee numbers, we had been meeting or
exceeding but we are not able to do the large capital outlay for the automation equipment.
Councilman Henke stated it is considered Shield Restraint, who is your customer, where
does your product go? Ms. Davis stated we make seatbelts and restraints for what we call
specialty vehicles, so anything that is not a regular passenger car or truck, that requires a seatbelt.
So things like heavy trucks, buses, UTV’s, construction equipment, farm equipment, amusement
park rides. Councilman Henke stated so you would say that 74% of all transportation vehicles
come from Elkhart County so Thor, Elkhart Coach, are those not your customers? Ms. Davis
stated a very small part, so less than 5% of our sales. Councilman Henke stated all those
transport buses, including those in New Paris, Coach’s on top of Coach’s, and the steel tariffs, I
don’t fully get that but I know it was not a one-year problem. I am just trying to understand; how
do we qualify the numbers? For the council, you are still within your ERA date, next year if the
numbers remain the same I could not support it at all, we may have to do a claw-back, as it were.
Ms. Davis stated we are making every effort to hire and to make our commitment there,
unfortunately with COVID and tariffs as a setback, it has been slower than expected but we do
intend to still meet that level of spend.
Following discussion, President Curry opened the floor for public comment. There being
no comments from the public, President Curry returned the discussion to the council.
Councilman Bullard, seconded by Councilman Henke, moved to adopt proposed resolution
21-R-43 and find that Shield Restraint Systems, Inc.\Kingfisher/Elkhart, LLC are in
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substantial compliance with its Statement of Benefits for 2016. The vote was as follows:
Ayes: Bullard, Mishler, Fish, Henke and Curry. Nays: Thomas. The motion carried, 5-1, and
the resolution was adopted.
Resolution # R-39-21
A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF ELKHART,
INDIANA DETERMINING WHETHER TREDIT TIRE & WHEEL COMPANY, INC. IS
IN SUBSTANTIAL COMPLIANCE WITH ITS STATEMENT OF BENEFITS (FORM
CF-1/PP) AND MEMORANDUM OF AGREEMENT APPROVED UNDER
RESOLUTION NOS. R-38-18, R-42-18 AND R-43-18
The clerk read the proposed resolution, 21-R-45, by title only. President Curry opened the
floor for council discussion. Councilman Henke stated at 45% actual on manufacturing
equipment and the ERA expiration was 12/31/2020, is that all accurate? Ms. Bennett stated there
was some indication on prior notes that they actually spent $3,011,526.00. I can say that I never
received an updated CF-1. The information that is on the summary is the latest information I
received. Councilman Henke stated but we are actually scoring the CF-1, I don’t know what else
to do with it?
Councilman Mishler stated basically if they did not write it down, it didn’t happen. Ms.
Bennett stated I’m not exactly comfortable which is why I ask people to follow up, any changes
to the CF-1 I have requested an updated one, and any explanation associated with the CF-1, I
have always asked for.
Councilman Henke stated if we vote it down, they have an appeal, if we don’t vote on it,
they automatically get the abatement. This is one of those, the CF-1 is what it is, I couldn’t
support it.
There being no other council discussion, President Curry opened the floor for public
comment. There being no comments from the public, President Curry returned the discussion to
the council. There being no further discussion from the council, Councilman Henke, seconded by
Councilman Mishler, moved to adopt proposed resolution 21-R-45 and find that Tredit Tire
& Wheel Company, Inc. is not in substantial compliance with its Statement of Benefits for
2018. The vote was as follows: Ayes: Bullard, Thomas, Mishler, Fish, Henke and Curry. Nays:
None. The motion carried, 6-0, and the resolution as adopted.
Councilman Thomas left the meeting and Council Chambers at 9:00 p.m.
Resolution # R-40-21
A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF ELKHART,
INDIANA DETERMINING WHETHER TRUMA CORP.\42K REAL ESTATE LLC ARE
IN SUBSTANTIAL COMPLIANCE WITH ITS STATEMENT OF BENEFITS FORMS
AND MEMORANDA OF AGREEMENT APPROVED UNDER RESOLUTION NOS. R04-18, R-09-18 AND R-10-18
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The clerk read the proposed resolution, 21-R-46, by title only. President Curry opened the
floor for council discussion and Gerard Hunsberger, CEO of Truma Corp., was present for
questions. President Curry asked is there anything you would like to tell us about the numbers
you have for personal property and real property? Mr. Hunsberger stated I believe we are in total
compliance in regards to personal property and real property. I think where we had some
questions was in regards to employees hired and retained and the average salaries. I just want to
point out that we estimated on the Statement of Benefits that we would hire eight employees with
an average pay of $78,000.00, so total annual salary of $630,000.00. We actually hired 13 new
employees with an average salary of $66,000.00. So basically we hired a few managers and more
people in the warehouse and production area and that is why the overall annual average salaries
came down, compared to the estimate in the very beginning. In the Memorandum of Agreement,
we have an average of $60,000.00 for annual salary, so we still exceed that number by $6,000.00
per employee.
Ms. Bennett stated he is correct, I pulled the Memorandum of Agreement to check the
commitment and actually the commitment was only $57,000.00, which is why I marked that in
green. When I looked at what they had agreed to, they well exceeded.
Councilman Fish asked are any of the employees you mentioned on a bonus program
where this number would be included in their salaries. Mr. Hundsberger stated no, they are not.
Except for one employee, we have all salaried people, even in the warehouse.
Councilman Henke stated the question was, are there bonuses tied into the overall gross
wages that are reported? Mr. Hundsberger stated there might be a little because at the end of the
year, we have our employees benefit from the overall success of the company so we redistribute
some of the earnings to our team members, this is part of our policy to retain employees, but this
is more of maybe a $1,000.00 to $2,000.00 check and mostly for the warehouse people. It is not
a significant number. Councilman Henke stated it is not significant but is it reported on the gross
wage on the CF-1? Mr. Hunsberger stated yes I believe it is included. Councilman Henke stated
at the most that would draw down. Just something to bear in mind, temporary wages also cannot
be included. We were given a CF-1 and this one showed $3,850,000.00 and the actual was $3.5
Million? Ms. Bennett stated again when I went back and looked at the MOA, the MOA said $3.5
so that was the commitment then at the time of the request. The $3.85 is what was on the SB-1,
but what they committed to in the MOA was $3.5, so I updated the summary to reflect the
agreement.
Councilman Henke stated the manufacturing equipment was estimated to be $50,000.00
and we are at $17,000.00, was there something not needed or dropped off, categorized
differently? Mr. Hundsberger stated there were a few where that is correct, we noticed that we
would not need several machines that we thought we would need at the very beginning. We have
planned for two forklifts but we only ordered a second forklift a couple of weeks ago. We are
growing rapidly and as of today we not only generated eight new positions which we were
required, but in total we have 15 jobs here in Elkhart. Overall the entire company went from ten
to now 34 employees and right now we have 14 open positions in the Elkhart area. Five of those
we hope to fill within the next two weeks. Overall it is a struggle for us and we would be at a
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very different employee number already if we just found the employees. It is not the matter that
we are not paying enough, it is just hard for us to really find a skilled labor force.
At this time President Curry opened the floor for public comment. There being no
comments from the public, President Curry returned the discussion to the council. Councilman
Henke, seconded by Councilman Fish, moved to adopt proposed resolution 21-R-46 and find
that Truma Corp.\42K Real Estate, LLC are in substantial compliance with its Statement
of Benefits for 2018. The vote was as follows: Ayes: Bullard, Mishler, Fish, Henke and Curry.
The motion carried, 5-0, and the resolution was adopted.
Resolution # R-41-21

A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF ELKHART,
INDIANA DETERMINING WHETHER ALLIANCE RV, LLC\3 CREEK, LLC ARE IN
SUBSTANTIAL COMPLIANCE WITH ITS STATEMENT OF BENEFITS FORMS AND
MEMORANDA OF AGREEMENT APPROVED UNDER RESOLUTION NOS.
R-8-19, R-9-19 AND R-10-19
The clerk read the proposed resolution, 21-R-48, by title only. President Curry opened the
floor for council discussion and Councilman Mishler stated it looks like the big issue was related
to wages and it looks like a similar issue as the other ones. In response to our inquiry as to why
the average salary is so low, Alliance RV indicated that the total wage is not annualized and
reflects the salaries of people who did not necessarily start at the beginning of the year. They
have stated that their average salary is $74,110.00.
Councilman Henke stated that explains a lot but it says that we have to clarify on their
behalf because of that inconsistency. That is fair but it shouldn’t come down because we are
really obligated to report and vote on what is on the CF-1. This would actually call for a new CF1. Ms. Bennett stated I did not ask for an updated CF-1 because it is not clear even to us whether
they should be annualizing or not. Councilman Henke stated you can’t have an annualized SB-1
and then have anything less than. Ms. Bennett stated the SB-1 is an estimate so you can
annualize what you think will happen in the future but when you are looking at total actual
wages, many companies read that as what did I actually spend in wages even though the person
was not there the whole year. Councilman Henke stated I agree with that, but that timing piece,
that gentleman said I felt I had to report what was in the last quarter of the last year, for the
headcount, but we are not doing that for actual wages. If I was going to look at it, I would say
you can’t get to that number using an actual headcount, you should use a mean headcount so
when I do the division I can get the average wage, otherwise I will never get to that number. Ms.
Bennett stated they have to fill it out based on the instructions.
There being no other council discussion, President Curry opened the floor for public
comment. There being no comments from the public, President Curry returned the discussion
back to the council and Councilman Fish, seconded by Councilman Bullard, moved to adopt
proposed resolution 21-R-48 and find that Alliance RV, LLC\3 Creek, LLC are in
substantial compliance with its Statement of Benefits for 2019. The vote was as follows:
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Ayes: Bullard, Mishler, Fish, Henke and Curry. Nays: None. The motion carried, 5-0, and the
resolution was adopted.
At 9:16 p.m., President Curry called for a recess.
At 9:21 p.m. President Curry called the meeting back in session.
Resolution # R-42-21
A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF ELKHART,
INDIANA, DETERMINING WHETHER ALPHA SYSTEMS, LLC\DVS, LLC ARE IN
SUBSTANTIAL COMPLIANCE WITH ITS STATEMENT OF BENEFITS FORMS AND
MEMORANDA OF AGREEMENT APPROVED UNDER RESOLUTION NOS.
R-43-20, R-44-20 AND R-45-20
The clerk read the proposed resolution, 21-R-30, by title only. President Curry opened the
floor for council discussion and Councilman Henke stated they just opened this, it’s vacant land,
the question is, are they still going to build? Ms. Bennett stated they just started. Councilman
Henke stated is it when you purchased it or when you delivered it to the property? Ms. Bennett
made a statement that was no able to be transcribed. Councilman Henke stated they show
$474,000.00 in manufacturing equipment and $0.00 on the building itself. Ms. Bennett stated
they have an existing structure.
There being no other council discussion, President Curry opened the floor for public
comment. There being no comments from the public, President Curry returned the discussion
back to the council and Councilman Fish, seconded by Councilman Mishler, moved to adopt
proposed resolution 21-R-30 and find that Alpha Systems, LLC\DVS, LLC are in
substantial compliance with its Statement of Benefits for 2020. The vote was as follows:
Ayes: Bullard, Mishler, Fish, Henke and Curry. Nays: None. The motion carried, 5-0, and the
resolution was adopted.
Resolution # R-43-21
A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF ELKHART,
INDIANA DETERMINING WHETHER AMERICANA DEVELOPMENT; DBA:
DEXSTAR WHEEL ARE IN SUBSTANTIAL COMPLIANCE WITH ITS STATEMENT
OF BENEFITS FORMS AND MEMORANDUM OF AGREEMENT APPROVED
UNDER RESOLUTION NOS. R-51-20, R-52-20 AND R-53-20
The clerk read the proposed resolution, 21-R-31, by title only. President Curry opened the
floor for council discussion and Councilman Henke stated Dexstar, real estate improvements
$284,000.00, manufacturing equipment was the big deal, this was set-up in September of 2020.
Do we know the story of delivery and will they succeed? Ms. Bennett stated that is one of the
questions in my notes, but I have gotten no response. Councilman Henke stated from my notes,
they thought that by 12/01/2021, they would have their investment in place and still would be
within their ERA period. Ms. Bennett stated I did not get a written response from them.
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Councilman Mishler stated it looks like the average yearly wage for new jobs is a little
lower than estimated, about $10,000.00 lower. It was estimated at $45,716.00 on the SB-1 to
$35,240.00 which is at 77%. Councilman Henke stated the question becomes was it because of
the time of the year they were hired and that is one of those things we have to clean up because
that is on us.
Ms. Bennett stated the number of employees experienced some turnover throughout the
year. There was no enforced employee reduction, it was turnover through attrition and have not
been able to get to the employee levels. They also indicated that none of these numbers include
bonuses and as it relates to the investment, they are confident they are going to get to their
numbers and in fact they have already purchased much of the equipment but it is not yet
installed.
There being no other council discussion, President Curry opened the floor for public
discussion. There being no discussion from the public, President Curry returned the discussion to
the council and Councilman Fish, seconded by Councilman Henke, moved to adopt proposed
resolution 21-R-31 and find that Americana Development; dba: Dexstar Wheel is in
substantial compliance with its Statement of Benefits for 2020. The vote was as follows:
Ayes: Bullard, Mishler, Fish, Henke, and Curry. Nays: None. The motion carried, 5-0, and the
resolution was adopted.
Resolution # R-44-21
A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF ELKHART,
INDIANA, DETERMINING WHETHER CTS CORPORATION ARE IN SUBSTANTIAL
COMPLIANCE WITH ITS STATEMENT OF BENEFITS FORMS AND
MEMORANDUM OF AGREEMENT APPROVED UNDER RESOLUTION NOS.
R-03-19, R-04-19 AND R-05-19
The clerk read the proposed resolution, 21-R-33, by title only. President Curry opened the
floor for council discussion and Councilman Mishler stated just a note on the second page, please
provide update on progress and when the company expects to meet targets. Response the
company cannot predict when they will reach stated targets, they have until 12/31/2024.
Councilman Henke stated we are down to relationships and knowing what is the plan. We
can’t do a whole lot about it, they are within their ERA date, if they don’t spend it, there is no
abatement and if they don’t spend it, we don’t get to tax it anyhow. They are on the first part of
this, even though this was granted in April of 2019. Anything? Ms. Bennett stated the gentlemen
shared with me the unexpected slow down, slowed down the investment they intended to make.
They kind of got started, but with COVID, that reduced their timeline for when they could make
the investment they intended to make. At this point, he could not give me a date they expected to
get it down.
Councilman Henke stated they had an abatement before on the other property and sold us
this ramping up and got this and it was a month later they announced the layoff. Councilman
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Bullard stated they will be the ones we have to keep an eye one.
Ms. Bennett stated the standard language in the MOA really allows you to do a claw-back
if a company shuts down for more than 30 days or more than 60 days. The rest of Ms. Bennett’s
statement was unable to be transcribed.
There being no other council discussion, President Curry opened the floor for public
comment. There being no comments from the public, President Curry returned the discussion
back to the council. Councilman Fish stated Dayna I would ask you to flush out where they are
out or somebody from EDC, we need to get a closer relationship. These numbers are pretty scary
and they talked about, they were going for R&D scientist level pay and higher-tech R&D. Those
are bigger dollar figures and this is pretty bad shape and from what I remember of their
presentation, this is way out of the market. Ms. Bennett stated you have the option of not
approving it and requiring they be here for a hearing if they want it to continue to go through.
Councilman Henke stated I’m not sure because we had some agreement that they don’t
have to come in for the first two years. Ms. Bennett stated they don’t have to come in if the
property has not been assessed yet. Councilman Henke stated they have not invested. The
question is, is it more beneficial for them to withdraw, what is the cost benefit knowing they
won’t qualify, as opposed to running this out with that state and having a claw-back?
Ms. Bennett stated the person I spoke with was Mr. Ward and he was very reluctant to
say anything and anything I asked he wanted attorneys to respond. Councilman Fish asked when
is their assessment date? Ms. Bennett stated if their CF-1 is accurate, they have received an
assessed value on the real property, I.T. equipment and R&D equipment, but their numbers are
the same as their estimate, so they may have just filled the form out wrong.
There being no further council discussion, Councilman Henke, seconded by Councilman
Fish, moved to adopt proposed resolution 21-R-33 and find that CTS Corporation is not in
substantial compliance with its Statement of Benefits for 2019. The vote was as follows:
Ayes: Bullard, Mishler, Fish, Henke, and Curry. Nays: None. The motion carried, 5-0, and the
resolution was adopted.
Resolution # R-45-21
A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF ELKHART,
INDIANA, DETERMINING WHETHER FF US ACQUISITION CORPORATION, DBA
TUSCANY MOTOR COMPANY\TLMTG PROPERTIES, LLC ARE IN SUBSTANTIAL
COMPLIANCE WITH ITS STATEMENT OF BENEFITS FORMS AND MEMORANDA
OF AGREEMENT APPROVED UNDER RESOLUTION NOS.
R-50-18, R-53-18 AND R-54-18
The clerk read the proposed resolution, 21-R-44, by title only. President Curry opened the
floor for council discussion and Councilman Henke stated I know we had a discussion about the
CF-1 and I have that they were to take out bonuses and I believe they did that, but the personal
property piece at 35%. Ms. Bennett stated I do not have any other information from this
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organization other than what was provided originally which did not speak to the shortfall of the
manufacturing investment. I think what was asked originally, because it was two properties listed
on the SB-1, was it some kind of combination, but I don’t have any additional information.
Councilman Henke stated like CTS, they may just have to come in and explain it, but as I
recall it they ran out of space on the property that was abated and they went across catty corner
and added some over there but it was not the abated property. We were asking John Espar, is that
a legal thing to do, they ran out of space, they still made the investment, how do you do that, but
it is the property address that we abate, that is the identifier. Ms. Bennett stated I think John
suggested some guidance from the DLGF to see if that was even possible to do but I don’t have
that information.
There being no other council discussion, President Curry opened the floor for public
comment. There being no comments from the public, President Curry returned the discussion
back to the council and Councilman Henke, seconded by Councilman Bullard, moved to adopt
proposed resolution 21-R-44 and find that FF US Acquisition Corporation, DBA Tuscany
Motor Company\TLMTG Properties, LLC are not in compliance with its Statement of
Benefits for 2018. The vote was as follows: Ayes: Bullard, Mishler, Fish, Henke and Curry.
Nays: None. The motion carried, 5-0, and the resolution was adopted.
Resolution # R-46-21

A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF ELKHART,
INDIANA, DETERMINING WHETHER T5, LLC/TEPE SANITARY SUPPLY INC. ARE
IN SUBSTANTIAL COMPLIANCE WITH ITS STATEMENT OF BENEFITS (CF-1
FORMS) AND MEMORANDUM OF AGREEMENT APPROVED UNDER
RESOLUTION NOS. R-50-20, R-54-20 AND R-55-20
The clerk read the proposed resolution, 21-R-20, by title only. Councilman Henke asked
did we get an updated CF-1? Ms. Bennett stated I don’t know why there was a need for an
updated CF-1, I spoke with Mr. Tepe today and he felt the numbers were correct as reported. He
did provide some information to share with you. It is similar to the challenges most companies
had, he has four openings, open right now, that he had open since the beginning of the year and
have not been able to hire to meet their target. They want to hire seven to eight more positions
but are struggling to meet it. He indicated that they raised their hourly rate for new employees by
four to five dollars an hour, trying to attract the talent they needed. Their existing employees,
they raised their average wage between $10,000.00 and $20,000.00 in an effort to retain the
talent they need but they are still struggling to hire.
Councilman Mishler asked what was their existing wage? Ms. Bennett stated I don’t
know the exact wage. Councilman Mishler so they raised wages four to five dollars an hour and I
think that is the theme we have seen, Kem Krest stated we have to pay $15.50 starting to be
competitive and I think that is a good description of the climate out there with regard to hiring.
Ms. Bennett stated he also shared with me, even though the end of last year, their real estate
investment was $716,000.00, that currently it is up to $1.35 Million, they are well on their way.
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Councilman Henke stated the ERA says it is 10/31/2022 but it is really 12/31/2022 right?
Ms. Bennett stated when I was looking at the memo it did say 10/31/2022. The clerk clarified
that was a typo on the CF-1 Summary and that the MOA states 12/31/2022. Councilman Henke
stated if they are planning to expend we have passed other people with the anticipation and they
are still within their ERA period. The question we had with them was the timing of hire and the
average yearly new jobs and to make sure the bonus program was not included in the overall
wage. Ms. Bennett stated he confirmed that it is not and again this is a challenge with the
annualized salary versus the non-annualized salary. He said their minimum average salary is
$34,000.00.
There being no other council discussion, President Curry opened the floor for public
comment. There being no comments from the public, President Curry returned the discussion to
the council. Councilman Henke, seconded by Councilman Mishler, moved to adopt proposed
resolution 21-R-20 and find that T5, LLC/Tepe Sanitary Supply, Inc. is in substantial
compliance with its Statement of Benefits for 2020. The vote was as follows: Ayes: Bullard,
Mishler, Fish, Henke, and Curry. Nays: None. The motion carried, 5-0, and the resolution was
adopted.
Upon the motion of Councilman Fish, seconded by Councilman Bullard, which motion
carried, by voice vote, the meeting was adjourned.

_______________________________
Debra D. Barrett, City Clerk

__________________________________
H. Brent Curry
President of the Elkhart City Council
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