
 

**PERSONAL AUDIO ENHANCERS ARE AVAILABLE FROM THE COUNCIL SECRETARY** 

AMENDED AGENDA FOR REGULAR ELKHART CITY COUNCIL MEETING 

LOCATION:  CITY HALL, 2ND FLOOR, COUNCIL CHAMBERS 

March 1, 2021 

7:00 P.M. 

 

1.   Call to Order, Pledge, Moment of Silent Meditation, Roll Call 

 

2.   Minutes for Approval         

  Minutes of February 8, 2021 Common Council Meeting 

  Minutes of February 10, 2021 Finance Committee of-the-Whole Common Council Meeting 

     

3.  Presentations and Introductions 

 

4.  Unfinished Business 

 

a) Reports of Council Committees  

        

b) Ordinances on Second-Third Reading    None    

    

c) Ordinances and Resolutions Referred to Committees   

 PROPOSED ORDINANCE 21-O-03, an ordinance appropriating Seven Hundred and 

 Thirty-Five Thousand Dollars ($735,000.00) from the General Fund to the Elkhart Police 

 Department Contract Services Account 

PROPOSED ORDINANCE 21-O-04-R, an ordinance appropriating Eight Hundred 

Fifty Thousand Dollars ($850,000.00) from the Elkhart Capital Outlay Fund for the South 

Main Street Streetscape Project 

 PROPOSED ORDINANCE 21-O-05, an ordinance appropriating Three Hundred 

 Ninety-Six Thousand Dollars ($396,000.00) from the Riverboat Gaming Fund and 

 transferring the funds to the Local Road and Bridge Matching Grant Fund and 

 appropriating Two Hundred Eighty-Three Thousand One Hundred Ninety-Two Dollars 

 ($283,192.00) from the Local Road and Bridge Matching Grant Fund, as the State’s share 

 of the Community Crossings Grant, for a total appropriation of Six Hundred Seventy-

 Nine Thousand One Hundred Ninety-Two Dollars ($679,192.00) for the Mishawaka 

 Road, Charlotte Avenue and Laura Court Resurfacing Project under the Community 

 Crossings Grant Program  

PROPOSED ORDINANCE 21-O-06, an ordinance appropriating Four Hundred Forty 

Thousand Dollars ($440,000.00) from the General Fund to the Elkhart Department of 

Development Services Professional Services Account 

 

d) Tabled Ordinances and Resolutions       

 PROPOSED ORDINANCE 21-O-01, an ordinance annexing certain real estate 

 commonly known as 23809 US 33, 23821 US 33, 23861 US 33, 23834 US 33, and 23845 

 US 33, Elkhart, Indiana, and declaring the same to be a part of the City of Elkhart, 

 Indiana  (Concord Community Schools and Flavor Freeze Properties, LLC, petitioners) 
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5. New Business 

 

a) Ordinances on First Reading      None 

    

b) Resolutions   

PROPOSED RESOLUTION 21-R-06, a resolution of the Common Council of the City 

of Elkhart, Indiana, authorizing the transfer of up to Seven Hundred Thirty-Five 

Thousand Dollars ($735,000.00) from the Full-Time Account to the Contract Services 

Account 

PROPOSED RESOLUTION 21-R-07, resolution of the Common Council of Elkhart, Indiana 

authorizing the Elkhart Urban Enterprise Association, Inc. to submit an application for 

modification of the enterprise zone boundary to the Indiana Economic Development Corporation 

PROPOSED RESOLUTION 21-R-08, a resolution of the Common Council of the City of 

Elkhart, Indiana, declaring a certain area to be an economic revitalization area for the purpose of 

granting tax phase-in benefits to American Millwork, LLC /Nickell Properties I, LLC (property 

located at 209 County Road 17) 

PROPOSED RESOLUTION 21-R-09, a resolution of the Common Council of the City of 

Elkhart, Indiana, declaring a certain area to be an economic revitalization area for the purpose of 

granting tax phase-in benefits to Alliance RV, LLC \ 3 Creek, LLC (property located at 350 

Benchmark Drive) 

PROPOSED RESOLUTION 21-R-10, a resolution of the Common Council of the City of 

Elkhart, Indiana, supporting the proposed public question seeking renewal of the Elkhart 

Community Schools 2014 property tax 

PROPOSED RESOLUTION 21-R-11, a resolution of the Common Council of the City of 

Elkhart, Indiana, repealing Resolution R-53-16, to re-establish the Board of Aviation 

Commissioners of the City of Elkhart as a four-person board 

PROPOSED RESOLUTION 21-R-12, resolution of the City of Elkhart, Indiana authorizing 

the submission of a COVID-19 Response Program (Phase 3) Grant Application to the Indiana 

Office of Community and Rural Affairs and for the Elkhart Small Business Innovation and 

Adaptation Program          

  

c) Vacation Hearings          None   

  

d) Other New Business 

 

e) Reports of Mayor, Board of Works, Board of Safety or City Departments 

 

f) Neighborhood Association Reports 

 

g) Privilege of the Floor 

 

h) Scheduling of Committee Meetings 

 

6. Acceptance of Communications 

  

 Minutes of January 12, 2021 Aurora Capital Development Corporation 

 Minutes of January 29, 2021 Special Meeting of Aurora Capital Development Corporation 

 Minutes of January 14, 2021 Board of Zoning Appeals 
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 Minutes of January 21, 2021 Historic Commission 

 Minutes of January 13, 2021 Lerner Theatre Board 

 Minutes of December 21, 2020 Plan Commission 

 Minutes of January 19, 2021 Park Board 

 Minutes of January 12, 2021 Redevelopment Commission 

 Minutes of January 29, 2021 Redevelopment Commission 

 Minutes of December 14, 2020 Urban Enterprise Association 

 Minutes of January 11, 2021 Urban Enterprise Association 

 Report of Parks Department for February 2021 

 Report of Public Works and Utilities Department February 2021 

 

7.    Adjournment   
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       Proposed Ordinance No. 21-O-04-R 

 

ORDINANCE NO.     
 

AN ORDINANCE APPROPRIATING EIGHT HUNDRED FIFTY THOUSAND 

DOLLARS ($850,000.00) FROM THE ELKHART CAPITAL OUTLAY FUND FOR THE 

SOUTH MAIN STREET STREETSCAPE PROJECT  

___________________________________ 

 

WHEREAS, the South Main Street Streetscape project consists of a complete 

reconstruction of South Main Street between Hively Avenue and Lusher Avenue; and 

WHEREAS, the South Main Street Streetscape project is a sidewalk-to-sidewalk 

infrastructure and streetscape beautification effort which includes a three-lane roadway, bike path, 

sidewalk, streetlights, tree lawns, water main replacement and separation of stormwater and 

wastewater sewers; and 

WHEREAS, the cost estimates for the entire project is Three Million Six Hundred Fifty 

Thousand Dollars ($3,650,000.00) for which the Administration seeks an appropriation of Eight 

Hundred Fifty Thousand Dollars ($850,000.00) from the Elkhart Capital Outlay Fund to pay for 

the cost of the roadway pavement portion of the project; and  

WHEREAS, the Administration has represented that the cost of the stormwater-wastewater 

sewer separations is to be financed with stormwater funds, the cost of the water main replacement 

is covered with water main funds and the balance of the costs of the project is to be covered with 

TIF funds.  

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF THE 

CITY OF ELKHART, INDIANA, THAT: 

 Section 1.  The amount of Eight Hundred Fifty Thousand Dollars ($850,000.00) be, and 

hereby is, appropriated from the Elkhart Capital Outlay Fund and assigned to the following account 

line: 
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  Account No. 460-5-000-423.0111 Paving Materials $850,000.00 

 Section 2.  The Common Council has fixed the ____ day of ________________, _____, at 

7:00 p.m., in the Council Chambers, as the date, time and place when the Common Council will 

consider and determine the appropriation, and all taxpayers and interested persons will have the 

opportunity to appear and express their views. 

 Section 3.  This Ordinance shall be in effect from and after its passage by the Common 

Council and approval by the Mayor according to law. 

SO ORDAINED this    day of March, 2021. 

 

 

           

     H. Brent Curry 

     President of the Common Council 

ATTEST: 

 

      

Debra D. Barrett, City Clerk 

 

 

 PRESENTED to the Mayor by me this   day of   , 2021, at   

a.m./p.m.  

          

    Debra D. Barrett, City Clerk 

 

 

 APPROVED by me this    day of March, 2021. 

 

 

           

     Rod Roberson, Mayor 

ATTEST: 

 

      

Debra D. Barrett, City Clerk 













Proposed Ordinance No. 21-O-06

OItI)INANCE NO.

AN OIiDINANCE APPROPRIATING FOUR HUNDRED FORTY THOUSANI)
DOLLARS ($440,000.00) FROM THE, GENERAL FUND TO THE ELKHART

DEPARTMENT OF DEVELOPMENT SF],RVICES PROFESSIONAL SERVICES
ACCOUNT

WHEREAS the City of Elkhart for more than two years has partnered with a

variety of consultants to inform the City upon a strategy to ensure a continuation of the

City's economic growth and to safeguard the City's fiscal health in the years and decades

to come; and

WHEREAS among the contributions to the development of a comprehensive

strategy, the City is armed with the 2040 Plan, the Downtown and Main Street Retail

Study, the Housing Study, and the Comprehensive Park Plan; and

WHEREAS the Departsnent of Development Services and its consultant-partners

have devised a comprehensive economic development plan which promises to lay the

framework for sustained economic growth in 2021 and beyond; and

WHEREAS the comprehensive economic development plan is an ambitious

blueprint to address and lead to diversification of industry, upskilling of the workforce,

cross-skilling of Elkhart's citizens, expansion of housing options, enhancement of local

amenities, neighborhood planning, capital planning, and land reactivation; and

WHEREAS the various initiatives under the comprehensive economic

development plan will positively impact every quadrant of the City of Elkhart; and

WHEREAS the Administration has informed the Common Cor:ncil that the initial

implementation of the plan will require additional qualified resources to supplement the

efforts of existing departmental staff; and

WHEREAS, among the areas for which the department requites additional

resources to leverage the departmenls current talent and resources is in the areas of
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urban planning and design, financial analysis, and engineering.

WHEREAS the Department of Development Services requires an appropriation of

$440,000.00 for the purpose of implementing the comprehensive economic development

plan; and

WHEREAS the City o{ Elkhart has sufficient sums in the General Fund which are

available for appropriation to the Prolessional Services account (l0l-5-016-431.0400) for

the purposes requested by the Administration.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE

CITY OF ELKHART, INDIANA:

Section 1. The sum of four hundred forty thousand dollars ($440,000.00) is hereby

appropriated from the General Fund and applied to the following account:

To: Professional Services l0l-s-016-431.0400 $440.000.00

Section 2. The Common Council has fixed the _ day of 2021,

at 7:00 p.m., in the Council Chambers, as the date, time and place when the Common Council will

consider and determine the appropriation, and the taxpayers of the City of Elkhart, Indiana, shall

have then and there the right to be heard.

Section 3. This Ordinance shall be in effect from and after its passage and approval,

according to law.

So ORDAINED this _ day ol

H. Brent Curry
President ofthe Common Council

ATTEST:

Debra D. Barrett. City Clerk
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PRESENTED to the Mayor by me this day of

llt a.m./p.m.

Debra D. Barrett, City Clerk

Approvcd by rnc this _ day of

Rod Roberson, Mayor
ATTESl':

Debra D. Barrett, City Clerk
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Proposed Ordinance No. 21-O-06

$7
Crty,/ Elkhart, Indiana

-r\=-^-

MEMORANDUM
DATE:

TO:

FROM:

RE:

21412021

Common Council

Dayna Bennet, Office ofthe Mayor, ChiefofStaff

Proposed Ordinance 2l -0-06

Over lhe last several years the City ofElkhaft has sought to gather information to ensure Elkian's continued
growth for decades to come. As a result several studies were commissioned including but not limited to
the 2040 Plan, the downtown and South Main Street Retail Study, the Housing Study, and Comprehensive
Park Plan. The Development Services Team in collaboration with our partners has developed an
implementation plan that will use what we leamed from these studies to bring about targeted outcomes
around industry diversification, expansion of housing opportunities, neighborhood investment, and
team capacity building.

'fhe Administration will provide the Council written presentation materials for the Council's benefit as it
considers this appropriation request on February 8, 2021 .

The Administration will coordinate with the Council, a formal presentation of the Comprehensive
Economic Development Plan on a date and time to be determined.
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