**PERSONAL AUDIO ENHANCERS ARE AVAILABLE FROM THE COUNCIL

SECRETARY**

AGENDA FOR REGULAR ELKHART CITY COUNCIL MEETING

LOCATION: CITY HALL, 2¥° FLOOR, COUNCIL CHAMBERS

September 9, 2024
7:00 P.M.

Call to Order, Pledge, Moment of Silent Meditation, Roll Call

Minutes for Approval

Minutes of August 19, 2024 — Council Meeting

Presentations and Introductions

Unfinished Business

a)

b)

d)

Reports of Council Committees

Ordinances on Second-Third Reading

Proposed Ordinance 24-0-29, an ordinance authorizing advanced payments
to contractors for the purchase of materials and authorizing advance payments
for projects, goods, and services within the purchasing policies of the City of
Elkhart

Proposed Ordinance 24-0-30, an ordinance authorizing the acquisition,
construction and installment of certain improvements to the sewage works of
the City of Elkhart, Indiana, the issuance of additional revenue bonds in one or
more series to finance the cost thereof, the collection, segregation and
distribution of the revenues of such sewage works, the safeguarding of the
interests of the owners of such revenue bonds and other matters connected
therewith, including the issuance of notes in anticipation of such bonds, and
all matters related thereto

Proposed Ordinance 24-0-31, an ordinance authorizing the acquisition,
construction and installation by the City of Elkhart, Indiana, of certain
improvements and extensions to the City’s Waterworks, the issuance and sale
of revenue bonds to provide funds for the payment of the costs thereof, the
collection, segregation and distribution of the revenues of such waterworks
and other related matters, including the issuance of notes in anticipation of
such bonds

Ordinances and Resolutions Referred to Committees
There are no Ordinances or Resolutions Referred to Committees

Tabled Ordinances and Resolutions

Proposed Ordinance 24-0-10, an ordinance of the Common Council of the
City of Elkhart, Indiana, authorizing the issuance of the City of Elkhart,
Indiana, taxable Economic Development Revenue Bonds and approving and
authorizing other actions in respect thereto




New Business

a. Ordinances on First Reading
Proposed Ordinance 24-0-32, an ordnance appropriating Eight Hundred
Fifty Thousand Dollars ($850,000.00) from the Economic Development
Income Tax Fund to the Revolving Loan Fund and authorizing the use of said
funds as a forgivable loan in connection with the construction of a forty-eight
unit affordable housing project for economic development purposes
Proposed Ordinance 24-0-33, an ordinance of the Common Council of the
City of Elkhart, Indiana, amending Ordinance No. 4099, and Ordinance No.
5234, to amend the hour of the regular and initial meetings of the Common
Council Respectively

b. Resolutions
Proposed Resolution 24-R-45, a resolution of the Common Council of the
City of Elkhart, Indiana, waiving the noncompliance with the requirement for
the timely filing of the Annual Statement of Compliance with Statement of
Benefits Form (CF-1/PP), and finding SCG Acquisitions Company LLC
D/B/A Speedgrip Chuck Company and Suwanee Precision Holdings, LLC to
be in substantial compliance with the Statement of Benefits and Memorandum
of Agreement
Proposed Resolution 24-R-46, a resolution of the Common Council of the
City of Elkhart, Indiana, approving the Collective Bargaining Agreement
entered between the City of Elkhart and the International Association of
Firefighters Local # 338

c. Vacation Hearings
There are no vacation hearings

d. Other New Business

e. Reports of Mavor, Board of Works., Board of Safety or City Departments

f. Neighborhood Association Report

g. Privilege of the Floor
Please limit your comments to 3 minutes to allow others time to comment

h. Scheduling of Committee Meetings




Acceptance of Communications

Minutes of July 31, 2024 — Board of Aviation

Minutes of July 23, 2024 — Board of Public Safety
Minutes of August 13, 2024 — Board of Public Safety
Minutes of August 6, 2024 — Board of Public Works
Minutes of August 20, 2024 — Board of Public Works
Minutes of July 16, 2024 — Elkhart Parks and Recreation
Minutes of July 15, 2024 — Elkhart Urban Enterprise Zone
Minutes of July 10, 2024 — Lerner Theatre Board
Minutes of June 27, 2024 — Storm Water Board

Report — Month End August — Parks Department

Adjournment



DRAFT

MINUTES OF THE REGULAR COMMON COUNCIL MEETING
OF AUGUST 19, 2024

Present: Council President Arvis Dawson
Council Members Alex Holtz, Brent Curry, LaTonya King, Aaron Mishler,
Dwight Fish, Tonda Hines, David Henke

Absent: Councilman Chad Crabtree

This meeting was made available to the public electronically through WebEx.

President Dawson called the meeting to order at 7:00 p.m. in the Council Chambers at
City Hall, 229 S. Second Street, in Elkhart.

Steve Travis led the assembly in the Pledge of Allegiance. President Dawson asked for a
moment of silent reflection.

The clerk called the roll.

APPROVAL OF MINUTES

President Dawson asked for a motion and second to approve the minutes from the August 5,
2024, Council meeting.

Motion made by Councilwoman Hines, second by Councilman Fish
By a unanimous voice vote, the minutes were approved.
PRESENTATIONS AND INTRODUCTIONS

President Dawson opened the presentation starting at 26 minutes and 23 seconds of the audio
recording.

President Dawson said we have a presentation in recognition of the Martial Arts team from
Steve’s Gym for AAU Tae Kwon Do National Championship.

Mayor Roberson said, Good evening. He asked Steve Travis to step up and said Steve is very
well known to our Community, he is a former police office and has been operating Steve’s Gym
since 1972. Steve has been doing a fabulous job with the kids regarding Tae Kwon Do. Mayor
Roberson said he would like to read this certificate of recognition for some very special athletes.
Mayor Roberson asked the athletes to come to the front for the reading of the proclamation.
After he read the Certificate of Recognition, he asked Steve Travis to talk about their
accomplishments.

The Certificate of Recognition is attached to these minutes.



Steve Travis said he would like to thank the Council for recognizing our athletes. He has had
several national champions throughout his career, but the thing that is special about this group is
that every one of these athletes this time got at least one gold medal. That was the first time, so
he wanted to recognize them. He also wanted to say this is a community team and all of these
athletes are amateur union sanctioned and all of the coaches go through an amazing amount of
work in order to get to this level. The expense of going to this event in Fort Lauderdale, Florida,
are extreme. He asked Coach Jarrod Brigham to speak about the community support and the
sponsors that made this happen and why he said this is a community team.

Jayrrod Brigham said the biggest fundraiser they had this year was selling banners that were
hung around the gym. There were 22 of the banners, which raised over Ten Thousand Dollars,
($10,000.00), but that did not cover all of the expenses, He said, to send a team of this size was
around Fourteen Thousand Dollars ($14,000.00). The kids had more fundraisers, they went door
to door selling donut certificates, from Martin’s Supermarket, they sold flowers and they held a
dinner and auction. He said, we really leaned on the community a lot for support, for example,
we had Witch Hammer Tattoo, Billing’s Funeral Home, among others who were very supportive
of the team and if it were not for the support of our local businesses, we would have not been
able to go, so we are very appreciative of all of support of the local businesses.

The team took picture with the Mayor and the City Council.

President Dawson said we will take a two (2) minute recess for those who wish to leave before
the meeting continues.

The Proclamation ended at 35 minutes and 8 seconds of the audio recording.

The meeting resumed at 36 minutes and 17 seconds of the audio recording.

UNFINISHED BUSINESS

REPORTS OF COUNCIL COMMITTEES

There were no reports.

ORDINANCES ON SECOND-THIRD READING

Proposed Ordinance 24-0-26

AN ORDINANCE APPROVING THE THIRD MAJOR AMENDMENT TO THE
CONCORD MALL PLANNED UNIT DEVELOPMENT TO CHANGE THE ZONING
STANDARDS FROM B-4, REGIONAL BUSINESS DISTRICT TO R-4, MULIT-
FAMILY RESIDENTIAL DISTRICT, B-2 COMMUNITY BUSINESS DISTRICT, AND
M-1, LIMITED MANUFACTURING STANDARDS

President Dawson asked the clerk to read the proposed ordinance by title only. He asked for a
motion to adopt on Second Reading. Motion by Councilman Henke, second by Councilwoman
Hines



COUNCIL DISCUSSION ON PROPOSED ORDINANCE 24-0-26
President Dawson opened the Council discussion starting at 36 minutes and 58 seconds of the
audio recording.

Mike Huber, Director of Development Services, said this ordinance is regarding the property
owners, Industrial Commercial Properties, hereafter, (ICP), who are renovating the remainder of
the current Concord Mall project property. They have acquired the former theatre site. The action
we are taking tonight is to bring it under the same Planned Unit Development here after (PUD)
rules that were established previously for the PUD property. We are just adding this to the rest of
the amended PUD to follow the same rules.

Councilman Fish asked, what is the relationship now with this potential builder, or do we have
that builder yet? Mike Huber replied, all this is doing is taking a piece of property that was not
included in the previous PUD, it was not acquired by ICP at that time. All they are doing now is
since they acquired that, they are going to tear the theatre down and all this does is extend the
rules to the rest of the PUD. This allows the theatre site to follow the same rules as the current
PLIT.

PUBLIC DISCUSSION ON PROPOSED RESOLUTION 24-0-26
President Dawson opened the public discussion starting at 38 minutes and 30 seconds of the
audio recording.

There was no public discussion.

COUNCIL DISCUSSION ON PROPOSED ORDINANCE 24-0-26
President Dawson returned the discussion to the council starting at 38 minutes and 34 seconds of
the audio recording.

Councilman Henke asked, do we have an ultimate plan for this parcel. Mike Huber said,
according to the renderings of what we’ve seen previously, this is part of the property that would
be designated for future residential development. That does not mean it is necessarily going to be
that. ICP is currently just trying to get through the renovation of the existing mall property. He
knows they have had some conversations with a developer concerning housing, but he is
unaware of any new agreements on housing. Councilman Henke said he did not recall from the
original plan how much housing that was in the original proposal. Mike Huber said he thinks it
was around 10 to 12 acres of the total that were designated for housing. Councilman Henke
asked do we remember what the capacity by units that was proposed. Mike Huber replied,
probably two hundred (200) to two hundred twenty (220) units.

President Dawson asked the clerk to do a roll call vote on second reading.

AYES: Holtz, Curry, King, Mishler, Fish, Hines, Henke, Dawson
NAYS:

By a vote of 8-0, the proposed ordinance passed on second reading.



Motion for third and final made by Councilman Henke, second by Councilman Fish.
President Dawson ask the clerk to read the proposed ordinance by title and do a roll call vote.

AYES: Holtz, Curry, King, Mishler, Fish, Hines, Henke, Dawson
NAYS:

By a vote of 8-0, the proposed ordinance passed on third and final reading.

Discussion on the proposed ordinance ends at 40 minutes and 42 seconds of the audio recording.

Proposed Ordinance 24-0-27

AN ORDINANCE PROHIBITING THE CAMPING AND STORAGE OF PERSONAL
PROPERTY ON PUBLIC PROPERTY EXCEPT IN DESIGNATED CAMPING AREAS

President Dawson asked the clerk to read the proposed ordinance by title only. He asked for a
motion to adopt this ordinance on second reading. Motion by Councilman Fish, second by
Councilwoman Hines

COUNCIL DISCUSSION ON PROPOSED ORDINANCE 24-0-27
President Dawson opened council discussion starting at 41 minutes and 4 seconds of the audio
recording.

Councilman Fish said he had an amendment under Section 5, Enforcement, to take out the
words from “City employees designated by the Parks and Recreation Board, Public Safety
Board, Public Works Board, Redevelopment Commission, Building Commissioner, Code
Enforcement Authority or Mayor” and insert the following: The Chief of Police, the Chief of
Fire and the Building Commissioner or their designees, are authorized and empowered to enforce
this ordinance on behalf of the City, including issue citations and take any other lawful civil
action to prosecute violations of this Chapter, in accordance with the provisions herein or other
applicable procedural laws.

Motion by Councilman Fish, second by Councilwoman Hines.

COUNCIL DISCUSSION ON AMENDMENT TO PROPOSED ORDINANCE 24-0-27
President Dawson opened council discussion starting at 42 minutes and 19 seconds of the audio
recording,

There was no Council discussion.

By a unanimous voice vote, the amendment was approved.



Councilman Mishler proposed an amendment to Section 1, Definition, Paragraph A, to remove
the wording “one night” and insert, more than one night.

Motion by Councilman Mishler. There was no Second.
The motion failed due to a lack of a second.
PUBLIC DISCUSSION ON PROPOSED RESOLUTION 24-0-27

President Dawson opened the public discussion starting at 43 minutes and 30 seconds of the
audio recording.

JoAnn Weeks said, she is against this for the simple reason, she doesn’t think it actually
addresses how to rectify homelessness and criminalizing it will also impact people who are
already at risk. They have no jobs, they have no money and how will they pay their fines. How
are they going to get a job and where will they go? She does not hear a plan in any of this that
addresses how to make it better, only to get rid of it. We cannot just push them from pillar to
post, we need to have a plan.

Brian Thomas said, he is asking the Council to pass this ordinance and put it into effect, if
nothing more than the fact that it puts another tool in the hands of our enforcement officials to
end up in the long run helping the homeless and the displaced within the City of Elkhart. He said
he has one question, in the first “whereas”, it says the City of Elkhart intends to exempt from the
enforcement of this ordinance, any person for whom space in an overnight shelter, transitional
shelter, or other accommodations is not available. Then to cover that he believes that Section 6
was added, any person who is indigent and homeless is exempt from the application of this
Chapter, unless an overnight sleeping accommodation is available to such person within Elkhart
County, and such person has or is provided transportation to the place of accommodation. He
thinks the wording in Section 6 is awkward, whereas says the person is exempt, if they can find a
shelter. Where in Section 6 it says they are exempt, unless there is a shelter found. This might
want to be considered after public discussion. The second thing is camping equipment includes
but not limited to tarps, cots, beds, sleeping bags, hammocks, cooking utensils, would be
expected to be found in an encampment. A person who is in a public space who is on a park
bench, just sleeping, no cot, no hammock, no sleeping bag and no equipment, do they fall under
the existing loitering ordinance? How are they handled? What if they are just sleeping on the
ground, no cardboard, no tent, no piece of Visqueen, nothing that would constitute camping
equipment, how would that be handled? He does hope you pass the ordinance. As it was
discussed a year or so ago, and we probably have the same agreements, for it and against it and
he is anxious to see what the vote is. Over and above this ordinance, it addresses public spaces,
which takes care of a problem that we have. His concern is the people who own private property
are thrown under the bus. He had a situation in the last two weeks, where a homeless gentleman
moved all of his belongings into the parking lot that he owns on North Main Street. He had a
shopping cart, a bed, a bike, a cooking grill and boxes of clothes that just appeared overnight. He
let it go for a few days, but the straw that broke the camel’s back was he hauled in an industrial
size refrigerator. He started getting phone calls from people asking him if he knew this was
happening on his property. He tried many times to find the gentleman but could not find him, he
asked Guidance Ministries and they helped by announcing it at their dinner to tell this person he
was on private property. He also called the police and asked what the procedure was if someone
was on private property. He was informed if someone is on private property he had the
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opportunity to remove his belongings at any point in time, but he would have to pay for the
removal. He posted a note on the gentleman’s belongings letting him know he was on private
property and he had a specific time to remove them or the items would be removed. The
gentleman removed the items except for a few things and the gentleman moved a half a block
down the alley and he is now on private property again. His worry about this is if the homeless
are not allowed or they are moved from a camping site, where they are staying they are going to
come in to doorways, and places that are private property and not public property. We have had
that problem before, you will see people sleeping in doorways. He understands that they cannot
legislate what happens on private property, but it does seem disingenuous that the private
property owner has to foot the bill if a homeless person decides to take up residence on their
property. Please address the two issues on the wording and take his comments on the private
property to heart.

Lori King said she wanted to thank the Council members who had reached out to her and spent
time with her discussing this ordinance. As discussed the proposed ordinance is very broad and
non-descript, such words as intend, strive to minimize the adverse effects and substantial risk,
the plumb line and the measure stick is not given, thus leaving the interpretation to individuals
subjective decisions. She would like to suggest a moratorium on expanding the ordinance if it is
passed for a five year period to give the city time to measure the success of the ordinance. She
has grave concerns regarding making sleeping in vehicles for a night illegal in the City of
Elkhart. She questions what happens if someone gets tired and they pull over because they need
a bit of sleep or if they realize they have had too much to drink and they pull over. She wants that
person to pull over. She questions what if that person is sick, she herself has had that issue and
has had to pull over and actually went to sleep for a bit until the sickness passed. She is
concerned that we would make that illegal. She is absolutely certain that most of our problems in
our city regarding camping involve people who can go to a shelter, but they chose not to go.
Ordinances such as, curfew, littering, nuisance laws need to be enforced on these people. One of
her jobs is to partner with other agencies to help those who want and need help to transition from
homelessness to being housed. These people do not want to be homeless, they are working
toward independence and she is concerned that this could hinder those who cannot go to our
homeless shelter and must be outside. These people are trying to be low key, they are often
hiding as if they are fugitives and they are trying to stay on the right side of the law. They do not
want trouble. She has a story to tell of a lady who lives in her car, she cannot go to the homeless
shelter due to her mental health condition. She is not causing any trouble, she is not littering or
being a nuisance in any way, yet sleeping in her car will be against the law if this ordinance is
passed. What in the world is this poor lady supposed to do? She feels really bad about this. She
could give names of people, the places, the dates, and the times which park and so on of people
who could not go to the shelter. They are harassed and told to get up and move and they try to
hide somewhere else and they are told you have to get up and go multiple times per night. This
happens now, why do we think that is going to change, even though they know that they cannot
go to the shelters. She has concerns about that and she is not for this ordinance. She is for doing
something about camping and people who want to do their own thing, getting high, getting drunk
and all of the carousing they do. Those people need to get help and if they will not get help then
what are we going to do about that, what is the plan? Unfortunately, how she reads this
ordinance it is going to affect a lot of people that have no choice, it encompasses them as well, so
she has some concerns.



Thomas Butler said you just heard from a wonderful member of our community, Pastor Loxi
King, who knows about as much as anyone about working with the homeless in this community
and is doing wonderful work to try to help these people. Unfortunately, in our country, we have a
situation now where we have more and more homeless people than we have ever had before.
And more and more people that are not homeless because of drug addiction or other problems. It
is because of the cost of rent. He has been in Elkhart for about twenty six (26) years, during the
first thirteen (13) vears that he was here, the child poverty rate in the city doubled, now it is
quadruple or quintupled. We have a lot of problems with poverty in this country, in the world
and in this city. It really breaks his heart to see people who are camping who appear to be just
elderly, appear to be sober and appear to not be any problem to anyone. We have plenty of rules
and regulations on the books to arrest anyone who is a public nuisance, who is intoxicated, who
is high on drugs or are causing problems, that is ok, and there are very few members of the
public who have a problem with that. The homeless are the most vulnerable members of our
population, Government exists to address the problems that the private sector cannot address and
will not address. Those problems are the highest with the homeless. This ordinance criminalizes
someone’s intent to just simply live and struggle to get by as best they can. He is philosophically
opposed to this just because of the basic respect for human rights and human dignity and he
hopes the council feels that way also. He has met each council member and all appear to be great
members of the community, they go to community events, and they help people. Everyone
appears to be involved in social events community events and volunteer events. He cannot
imagine that any of them would want to make things more difficult and make things rough on the
most vulnerable members of our community, the homeless. He hopes that the ordinance will be
unanimously be voted against, because he knows each and every one of the council members and
he knows they appear to be good people.

Thomas Kulesia said it appears that the people that know way better than he does about this
ordinance and how it will affect the people we are trying to manage. He is not going to pretend to
be sensitive to the homeless and people who become homeless. People become homeless for
various reasons, he could become homeless due to an economic downturn in the RV industry that
would not be my fault. But it would be his fault for over extending himself or not preplanning for
that. It is kind of a weird thing that this is almost the same document that was presented a year
ago and in a whole year we could not work on it, knowing it is a problem. Just because of
legislation that passed in Grants Pass, Oregon. Could we even afford the litigation that might
come from this? Grants Pass spent a lot of money and legal time and who paid for that. He is
going to present a couple of scenarios where this could directly affect taxpayers. What if we have
homeless individuals from neighboring cities, Mishawaka, Goshen, South Bend, or Middlebury,
who decide to be snowbird homeless? The weather gets cold and they set up a makeshift tent and
they self-report to 311 and the appropriate department comes to assess the situation and the
homeless person complies and has their belongings put info storage. They go to the shelter for
one night and then they make their way to Florida for a few months knowing they have sixty (60)
days to come back and claim their belongings. This ordinance does not account for that, there are
so many holes. Taxpayers who are in the RV industry are getting laid off and production is half
of what it once was, we cannot foot the bill for example, Mishawaka or Goshen, or the storage of
the homeless from other communities that end up here in Elkhart. Another instance is people
who scrap metal, they may have illegally acquired copper wire, they put it in a cart and they do
not want to store it because they are waiting for the prices to go up, now the city is storing their
metal waiting for the price to go up. The biggest thing he sees is the 48 hour timeline, so we have
this ordinance, we have a lot of parks in Elkhart and they can just move every 48 hours, it is a cat
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and mouse game, If this ordinance overrides all the other ordinances because they are camping
they could literally come into a park before a big event, such as, Rhapsody in Green and with the
48 hour rule, you cannot move them. This ordinance almost gives them the right to stay for 48
hours. It is shameful what we ended up with after a year of tabling the ordinance. He thinks the
real problem 1s we have not addressed the overriding issue of homelessness and how we manage
it and we are not managing it. We say we are going to pass it on to non-government agencies to
assist individuals with experiencing homelessness. Which is great, we have a lot of those in our
town, his concern is scaling that is a social economic issue. He personally feels compelled to
bring up the elephant in the room. When he drives by the homeless shelter, it used to be the Faith
Mission of Elkhart, we take care of our people. It has been around a long time he does not know
if we can measure the amount of improvement. We moved them off of Main Street, it was
probably a great opportunity, but it was an opportunity lost. Just like this could be a huge
opportunity lost if we do not do better than this. They are a non-profit business it is a family
business. If he had a business he would be regulated, his liquor license, his health code
enforcement, but we are not regulating our non-profits in this town, where they are actually
doing good with city money and city resources. We are not regulating our non for profits in this
town and being equal partners in the process. It is now the Faith Mission of Michiana, they have
scaled and being on Martin Luther King Jr. Drive, there are really no other businesses over there
and they have acquired all the other adjacent properties. It is a big small business that does not
seem to be regulated in any way it just keeps scaling. They have it on all their trucks and on
Facebook and they are marketing themselves as the savior of a big radius. We cannot solve the
problem as the City of Elkhart, unfortunately. We cannot pay to store people’s stuff, that’s crazy.

Jay Little said he doesn’t carry the Bible with him much because he believes in the separation of
church and state, but he wanted to read something out of the book of Matthew, * And the King
will say, I tell you the truth when you did this to least of my brothers and sisters, you did it to
me”. He thinks it is very important that we think about that. The other thing is that being a
Caucasian, he has never been told to move from a neighborhood because he wasn’t welcome
there. If this ordinance is what Lori King says it is, that would give the police the opportunity to
use it inappropriately? To both of the Tom’s points, what kind of litigation is this going to cause
us? His final thought is about a book he has brought in to Council before by Sam Quinones who
has written two books on the subject of drugs, he suggests the Council needs to get them and
read them and understand what is in them. It is powerful in regards to what drug problems we
have in the United States. Also, the biggest group of new homeless in the United States are over
62, let that sink in, how many of us here are over 62 or close.

COUNCIL DISCUSSION ON PROPOSED ORDINANCE 24-0-27
President Dawson returned the discussion to the council starting at 1 hour 9 minutes and 47
seconds of the audio recording,.

Councilman Henke said, he appreciated Thomas’s wisdom on this. Someone brought back this
ordinance from a year ago. We don’t know the intent of why it came back, but six (6) months
before that was a homeless bill of rights that came up and it seemed popular, it seemed like a feel
good piece of legislation and he finds this is no different than that. 3.5 million people become
homeless in this country every year. That is a huge amount of people, multiply over ten (10)
years. He thinks few are taking any data to say what is the cause? Where is the trend? He said
according to literature, so it is cognitive neural issues including dementia psychological disorder.
A good amount are addicted either to medications, prescribed or un-prescribed, alcohol and our
region is a huge factor, Wernicke-Korsakoff syndrome, which is an alcohol related syndrome. He
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has treated quite a number of homeless people at his nursing home, interestingly 50 % want to
stay long term because it is a nice place to sleep and you get three meals a day and medical
attention, but the other 50% want to leave, because they are unwilling to part with their social
security money or disability monies, not giving it up for anything else other than usually their
addiction. He has talked about this before in this room. There are over twenty (20) current laws
on the book that we could utilize and somehow do not. If you look up national statistics it is
because we do not want to clutter the courtroom. We do not want to go find people who do not
show up for court. We do not want to figure out how to find them. He believes that is part of the
answer, Because if we don’t hold them long enough to determine if it is a mental disease and we
could help, if it is a physical disease and we can help or if there is some other reversible ailment.
The difficult ones that he finds very challenging and hard to accept are those who had a medical
crisis and lost everything they had due to medical bills, that is a real thing. If someone is on his
personal property he calls the police and the police come out and the police remove them. That is
how it is. There’s solicitation law, theft, common nuisance, noise, trespassing, drugs, firearms,
unlicensed animal, rape, pan handling, curfew, littering, loitering, public indecency, guns without
permit, defecation and urination in a public space, we have laws. We have a bunch of laws. We
do not enforce them and it is well written if you go to Google and find police enforcement of
homeless people. There is a real issue there because what do you do next when they do not abide
by normal processes? How do you get them to court? How do you get them to show up for these
things? But Elkhart city, as it normally does, is a great giving community He appreciates Pastor
Lori giving him time this past week, but he would also agree, there that she is an expett in our
area on homelessness and that she makes no bones about the measures in which she has grown to
know. On the other hand, because we have been such a big caring community, we have made
things work and we have overlooked and we have allowed to the point where that is the
unspoken law. If you don’t enforce it, that is the new law. If it has been allowed for a period of
time, that is the new law and that is hard to undo. So he finds as Tom did, we should have done
our homework, we could have done better, we could have put this into place. There is plenty of
ambiguity. There is plenty of non-measurable things in this particular ordinance that could not
hold up in court. Any savvy lawyer would eat us alive. How did you make that one different than
the othér one? We talk about people that we won’t enforce from Faith Mission and those that
have been kicked out and not allowed to go back. Why is that? Has anybody looked? He can tell
you what it is aggressive behavior, rape, illegal drugs, hand guns, and they cannot come back. So
Elkhart is saying, those are the ones that will allow to stay on the streets because they are not
accepted anywhere else, That is exactly who the police need to pay attention to and there should
be some cooperation between all the local agencies because Faith Mission has an obligation to
all of its residents for safety. Like in his building, it is safety for the masses first. They have a
tough population to work with and you cannot fully invesiigate their background, people cannot
always go back. There is a significant cost, but he believes there is an increased cost when we
pick up personal belongings. One, it is us going to pick up their stuff, be it full of needles, be it
DNA, be it blood products, be it whatever. We are putting our people at risk. It could include a
firearm, it could include illegal drugs, and it could be legal drugs that are needed every day to
manage disease. It could include personal identification or the only heirloom they have left of
their family, and here it would be the city’s sole responsibility to manage it and that is not a good
position to be in either. He finds that we are making separate laws which in his mind makes them
a second class person. He is not in favor of that whatsoever. None of us want to feel like that, no
matter where we are. This creates a separate segment of people and we preach on this floor
inclusion. He would hope that we would either table this or put this to committee if we are
serious about it and look at the language in its entirety, get it to legal and look at which the
fawsuits from other states that are coming back on such ordinances because of the definition of
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domain. They are finding that a tent, a camper, a trailer is also classified as your domain if that is
your primary living residence. We have not even thought that part through but it is on the books.
We can look at the struggles other states are having right now and we should learn by that as
opposed to taking our day in court and learning it firsthand. He thinks that the least we should be
doing is to slow this down and think it through. It did not pass a vear ago with reason. The courts
have left it open and ambiguous, but it does not mean our ambiguity is going to be a law of any
significance. How do you measure success? How do we do that? The population is growing
every day. He thinks we could do a lot more if we actually screen people for mental disease, for
health disease, access to medications, access to Heart City, Minority Health and everything we
have to offer. Let’s get them to a better place than we find them today. Thank you to all of you
for those who do help. In this situation he hopes as a city, we can do a better job of managing it
forward as opposed to a piece of feel good legislation that puts property owners at risk for all of
our liability.

Councilman Mishler said thanks to everyone for coming. It is a very important topic in our
community. First, he thinks it is important that we recognize that homelessness is real and it is a
very serious condition nationwide. He used the term condition because like Councilman Henke,
he is in the healthcare field and in the health care field we try to treat something like this by
finding a cure and we have worked together in a bipartisan way to do that on this Council. We
have put money toward Heart City Health, we have partnered with our friends in Bristol,
Goshen, and the county in supporting an urgent care mental health crisis center. We have added
social workers to our police force to help these people find the care they need. So, when we take
so many steps in treating the root cause of homelessness, this just feels like a placebo. There is
no evidence at all that these ordinances work. There is nothing that says this is going to work.
‘There have been no studies done, no peer reviewed evidence that states these work anywhere. If
anything, they put our community at risk for liabilities like Councilman Henke stated Another
thing that we have to consider is that we do have Guidance Ministries and other Non-
Governmental Organizations, hereafter (NGOS) that are willing to step up and help those in our
community that need it the most. Their resources are not unlimited and nothing in this ordinance
provides additional support to them. If all of these people who are on the streets suddenly show
up on their doorstep and they need care and yes, they might be able to help them for a day or
two, and sorne of them might indeed go into long term support, but they might not have the
resources fo do that. He strongly feels that if we are going to push the burden on to them, we
need to set aside any money collected in a fine here into a separate account to help those NGOs
They say we are the city with a heart, it is our motto and many of us take that literally. To see
this ordinance come before us again when we have made such great strides together as a
community, as a council, and as an administration, it feels like a step backwards. He is sorry to
see this ordinance in front of the council and he hopes we can find a way to help those in our
community that need the help the most.

Councilwoman King said she would like to speak on behalf of Faith Mission. She has had the
opportunity to work with the director, Mike Perez and she has taken a tour and has been through
the Faith Mission quite a few times. She said she goes there at least once or twice a week for
lunch and sometimes for dinner and she would like to answer in regards to the resources they
have. She said she asked Mike Perez if everyone who is on the street right now had to come to
the mission, would he have enough room. She said he replied yes, even when we know there are
people who come from Goshen and South Bend and they come by the bus loads, everyone has
had a space, sometimes for more than a day or two, it is extended. Faith Mission has unlimited
resources. Mike is not here today, but she was speaking on behalf of Faith Mission. The families
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that go there have a separate dorm and they have restricfed certain people from coming to the
Faith Mission because there are families who are staying there, for example, sex offenders and
arsonists are not allowed. If a family comes in and wants to move and upgrade to become a
resident, there are rules, they have to have rules. She wanted to thank Lori King for taking the
time to speak with her. There are resources, she does not want anyone, this is her personal
comment, sleeping on a bench in extreme conditions, or if they are 60 years old, 18 years old, a
family or anyone sleeping on a bench when Faith Mission has plenty of rooms. They can come in
from the heat, they have air conditioning, they have showers, they have breakfast and Lori King
has showers and they can wash their clothes. They can come back for lunch and go back for
dinner. There is a certain time they have to sign in for a bed. If both dorms are filled to capacity,
there 1s an overflow area and that the overflow has not reached capacity.

Councilman Curry said he would like to speak on behalf of all the citizens of Elkkhart. He has
talked to several people about this issue. He has lived in Elkhart his entire life and he can
remember a time when we did not have these kinds of 1ssues. As Councilwoman King said, there
are options in Elkhart. We need to find out why these people are homeless, that is the question.
people ask him, why are they homeless? Is it because they need education, because we have a
oreat school system. Is it because they need skills, we have a great career center that will provide
them with skills, we have places like Goodwill, that will train them. Some people says it is
because they do not want to work, that is not a good choice. According to scripture it says if you
do not work you should not eat. These people do not have the right to block the River Walk. He
talks to women all the time who say they used to walk the River Walk but they do not feel
comfortable anymore. Some of the comments are that when they try to walk past the homeless
who gather there on a regular basis they do not feel comfortable. It is not fair to the general
public that people cannot take advantage of the River Walk, we have worked on the River Walk
for many years and it is not fair. The Faith Mission is a great place where you can get assistance,
but as was said by someone here tonight, what about the people with private property who have
to deal with this. Faith Mission is right across the street from Water Tower Place and some
people are concerned, it is a secured building, they need a key fob to swipe to get in the building,
but someone has let people who do not live there into the building because they do not want to
follow the rules at Faith Mission, so they come to Water Tower Place and sleep in the halls at
night, it scares a lot of the senior citizens who live there. Water Tower Place is owned by La
Casa and they have asked him and others to address this with LLa Casa. When you go around
town and see these encampments, they are eyesores. He believes each person needs to be
evaluated to find out why they are homeless. These people need to make good decisions, if they
are homeless becanse of drogs, they need to stop using drugs. If they are homeless because of
alcohol, they need to stop using alcohol, you cannot coddle these people. These people need to
realize life is a series of good decisions and bad decision and they can make their own decisions,
nobody can make those decisions for them and they chose not to follow the rules that Faith
Mission or Guidance Ministries has in place that is their choice, It is not fair to the rest of the
public that they cannot use the River Walk because it is blocked by the homeless. His
neighborhood, Pierre Moran neighborhood, is very caring. Twice this year people have come to
his house to get him to help them check out someone who is on the ground. If you see someone
on the ground in Elkhart, you assume they need help, that is the way it used to be, At the Elkhart
Public Library by the old Sears building there is a path and twice there have been people laying
on the asphalt and people came to his house to see if he would go check on these people and find
out what was wrong with them. He asked them if they were ok and those people were out of it.
You have to ask if they are ok, you cannot assume they are homeless and just lying there, they
could be hurt and need help. Both times those people did not want help. One did not like what he
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was saying to him about the decisions he was making and he finally left and the other one we
had to call the police because he was going to lay there and sleep all day. People were concerned
because they did not understand why anyone would sleep on the asphalt. Elkhart cares but these
people need to do better by themselves and we welcome them. He knows people who have been
through Guidance Ministries, he knows people who they have reached out and helped. He thinks
we have to consider the whole city. We cannot just make rules and ignore things for part of the
city. Our business community wants this ordinance because they are tired of some of their
customers being ran off by the homeless. He is concerned about all people, he has talked to the
homeless in a former job he ran into the homeless all the time and he talked with them but he
does not agree with the way they think, They should not be able to block a street or come to a
public space when an event is about to happen, it is not fair to the people who put the event
together. The Supreme Coust made a decision and everyone is on board until it is something they
do not like.

Councilwoman Hines said this is one of those issues that affects everyone differently and this is
not to criminalize those who are in these living conditions, but we do have another population
that is fearful of how some people are living. She appreciates all of the efforts and she always
says Elkhart is resourceful rich, meaning we have a lot of organizations and services to support
families. It does affect us all differently, she used to walk here and there and now she is fearful to
walk here and there, not just the River Walk, but also Walker Park, it is not on one centralized
location while it might be heavier in some areas, it is all throughout the city and it is effecting all
of our residents. There are different levels of homelessness, we are talking about what we see
right now, but being in the school system, we know there are different levels of homelessness
that affects us all differently She is supporting the ordinance but it does not fix what we are
talking about, however, it is a continuous start and it will not be a one size fits all, and hopefully
this is a work in progress, it is something to address the problem right now.

Councilman Henke said, he appreciates the work in progress, but we have not done anything in
a year, so we are starting at the same point we were a year ago. We have learned nothing, we
have collected no data, we have not talked to experts, and we have not done anything besides
listening to a Supreme Court that made an opinion that allowed us to come up with something.
Whoever brought this forward came up with the same language that was there a year ago before
the Supreme Court ruled. In regards to Water Tower Place, that is a trespassing law. His question
is why we don’t enforce them to the homeless population as it would be enforced on us. If it
were anyone in this room, the law would be enacted. He has a difficult time with making the
homeless a second class when we make a second set of rules for a specific segment of people.
They are not those people, they are homeless people, there is a title for that, just call it what it is.
Those people make it look as though we already segmented that group of population away. He
appreciates if we could just say to people they should just stop it and they should know better,
we would have no drug problem in this country, it is just not a fact. His point is these are
diseases.

Councilman Mishler said, we have had some great conversation about this tonight and for him
it circles back to the issues that he hears from the street with people who are approached by the
homeless either through pan handling, which we have an ordinance against, which is 96-25, or
harassed directly. As Councilman Henke stated, we already have a significant amount of
ordinances in place. His question is how do we know that this one is going to be enforced? He
spoke with Faith Mission last night at 8:15 p.m., and they were already full with four (4) people
sleeping in a day room on mats that you would get at a gym. Faith Mission has room and they
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have capacity, but having worked with NGOS in the past he can tell you that no NGO has
unlimited resources and unlimited capacity. At the core of this ordinance, it is an ordinance
against sleeping. It is not going to address harassment on the River Walk, which we already have
an ordinances against. It is not going to address public drunkenness, it is not going to address
these issue that many in our community are seeing and want to stop. We already have those laws
in place, his question is why are we putting forward a potentially lawsuit filled ordinance that
does not help anyone and has no evidence of working in any community across the United
States.

President Dawson asked the clerk to do a roll call vote on second reading, as amended.

AYES: Holtz, Curry, King, Fish, Hines, Dawson
NAYS: Mishler, Henke

By a vote of 6-2, the proposed ordinance passed on second reading
Motion for third and final reading made by Councilwoman Hines, second by Councilman Fish.

President Dawson asked the clerk to read the proposed ordinance by title only and do a roll call
vote

AYES: Holtz, Curry, King, Fish, Hines, Dawson
NAYS: Mishler Henke

By a vote of 6-2, the proposed ordinance passed on third and final reading.

Discussion on the proposed ordinance ends at 1 hour 38 minutes and 46 seconds of the audio
recording.

Proposed Ordinance 24-0-28

AN ORDINANCE AUTHORIZING THE CITY OF ELKHART TO ISSUE ITS
“ITAXABLE] ECONOMIC DEVELOPMENT REVENUE BONDS (RIVER DISTRICT
PROJECT” AND APPROVING AND AUTHORZING OTHER ACTIONS IN RESPECT
THERE TO

President Dawson asked the clerk to read the proposed ordinance by title only. He asked for a
motion and second to adopt on second reading. Motion by Councilman Fish, second by
Councilman Mishler.

COUNCIL DISCUSSION ON PROPOSED ORDINANCE 24-0-28
President Dawson opened the council discussion starting at 1 hour 39 minutes and 11 seconds of
the audio recording.

Mike Huber, Director of Development Services, this ordinance is in reference to some
economic development bonds that would be issued to the developer for the River District Zone
One (1) development. The Redevelopment Commission has a redevelopment agreement with
EOZ, as the primary development company, We Impact is the development company behind
EOZ. This is a local development company with primarily local investors making up the equity
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investors in the project. They have already developed and completed two (2) buildings in the
River District, and this is for seven (7) more buildings in Zone one (1). Those seven (7) buildings
will account for approximately one hundred and twenty (120) new housing units and an
additional thirteen thousand (13,000), square feet of retail. It represents a total investment of over
Fifty Million Dollars ($50,000,000.00) and the estimated accessed net value of the project after
construction will be over Forty Million Dollars ($40,000,000.00). The redevelopment
commission has an agreement with the developer where they pledged one hundred (100) percent
of the Tax Increment Financing hear after, (TIF) of the project back to the project to support it
through the use of economic development bond financing. Those economic development bonds
will be purchased by the developer. We have created three (3) allocation areas, as there will be
three (3) different bonds separately to the project to support the three (3) different phases of the
project and how it will be constructed to allow for the timing of the resources to coincide with
the timing of the construction project.

Councilman Fish asked if the claw back was the City of Elkhart, if anything blows up on this
project. Mike Huber said if this blows up and there is no development, there is no TIF.

Councilman Henke asked, what is the cost of issuance of the bonds? Mike Huber said the City
of Elkhart is capped in its cost of as it is sharing with the developer. The developer is carrying
the first One Hundred and Fifty Thousand Dollars ($150,000.00) of the cost of issuance. That is
typically the cost of issuance for bonds like that, but we have negotiated if it is over One
Hundred and Fifty Thousand Dollars ($150,000.00), the city will take the rest. Councilman
Henke asked, are you saying they are buying the bond? Mike Huber said they are buying the
bond that is correct. Councilman Henke asked, what is the percent? Mike Huber said, there is
no percent of interest. Councilman Henke asked, is any portion of the bond forgivable. Mike
Huber responded, there is no portion of the bond that is forgivable. Councilman Henke asked,
are there any other city dollars in this? Mike Huber replied, this is the source of funding that is
pledged to this project. Councilman Henke said, He thinks this makes sense financially and for
downtown, Elkhart, this is appropriate use, and he supports this.

Councilman Fish asked, if it goes over the One Hundred and Fifty Thousand Dollars
($150,000.00), where will that chunk of money come from? Mike Huber replied, it will come
out of the downtown TIF.

PUBLIC DISCUSSION ON PROPOSED ORDINANCE 24-0-28
President Dawson opened the public discussion starting at 1 hour, 42 minutes, 26 seconds, of the
audio recording.

There was no discussion from the public.

COUNCIL DISCUSSION ON PROPOSED ORDINANCE 24-0-28
President Dawson opened the council discussion starting at 1 hour, 42 minutes 32 seconds of the
audio recording,
President Dawson asked the clerk to do a roll call vote on second reading.

AYES: Holtz, Curry, King, Mishler, Fish, Hines, Henke, Dawson
NAYS:

By a vote of 8-0, the proposed ordinance passed on second reading
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Motion for third and final reading made by Councilman Henke, second by Councilman Fish.

President Dawson asked the clerk to read the proposed ordinance by title only and do a roll call
vote

AYES: Holtz, Curry, King, Mishler, Fish, Hines, Henke, Dawson
NAYS:

By a vote of 8-0, the proposed ordinance passed on third and final reading.

Discussion on the proposed ordinance ends at 1 hour 43 minutes, and 30 seconds of the audio
recording,

ORDINANCES AND RESOLUTIONS REFERRED TO COMMITTEES

There are no ordinances or resolutions referred to committees.

TABLED ORDINANCES AND RESOLUTIONS

Proposed Ordinance 24-0-10
AN ORDINANCE OF THE COMMON COUNCIL OF THE CITY OF ELKHART,
INDIANA, AUTHORIZING THE ISSUANCE OF THE CITY OF ELKHART, INDIANA
TAXABLE ECONOMIC DEVELOPMENT REVENUE BONDS AND APPROVING AND
AUTHORIZING OTHER ACTIONS IN RESPECT THERETO

President Dawson stated that this ordinance will remain tabled.

ORDINANCES ON FIRST READING

Proposed Ordinance 24-0-29
AN ORDINANCE AUTHORIZING ADVANCED PAYMENT TO CONTRACTORS FOR
THE PURCHASE OF MATERIALS AND AUTHORIZING ADVANCE PAYMENTS
FOR PROJECTS, GOODS, AND SERVICES WITHIN THE PURCHASING POLICIES
OF THE CITY OF ELKHART

President Dawson asked the clerk to read the proposed ordinance by title only. He stated if there
were no objections, this would move on to second reading.

There were no objections and the ordinance moved on to second reading.

15



Proposed Ordinance 24-0-30

AN ORDINANCE AUTHORIZING THE ACQUISITION, CONSTRUCTION AND
INSTALLATION OF CERTAIN IMPROVEMENTS TO THE SEWAGE WORKS OF
THE CITY OF ELKHART, INDIANA, AND THE ISSUANCE OF ADDITIONAL
REVENUE BONDS IN ONE OR MORE SERIES TO FINANCE THE COST THEREOF,
THE COLLECTION, SEGREATION AND DISTRIBUTION OF THE REVENUES OF
SUCH SEWAGE WORKS, THE SAFEGUARDING OF THE INTERESTS OF THE
OWNERS OF SUCH REVENUE BONDS AND OTHER MATTERS CONNECTED
THEREWITH, INCLUDING THE ISSUANCE OF NOTES IN ANTICIPATION OF
SUCH BONDS, AND ALL MATTERS RELATED THERETO

President Dawson asked the clerk to read the proposed ordinance by title only. He stated if there
were no objections, this would move on to second reading.

There were no objections and the ordinance moved on to second reading
Proposed Ordinance 24-0-31

AN ORDINANCE AUTHORIZING THE ACQUISITON, CONSTRUCTION AND
INSTALLATION BY THE CITY OF ELKHART, INDIANA, OF CERTAIN
IMPROVEMENTS AND EXTENSIONS TO THE CITY’S WATERWORKS, THE
ISSUANCE AND SALE OF REVENUE BONDS TO PROVIDE FUNDS FOR THE
PAYMENT OF THE COSTS THEREOF, THE COLLECTION, SEGREGATION AND
DISTRIBUTION OF THE REVENUES OF SUCH WATERWORKS AND OTHER
RELATED MATTERS, INCLUDING THE ISSUEANCE OF NOTES IN
ANTICIPATION OF SUCH BONDS -

President Dawson asked the clerk to read the proposed ordinance by title only. Ile stated if there
wete no objections, this would move on to second reading.

There were no objections and the ordinance moved on to second reading,

RESOLUTIONS

Proposed Resolution 24-R-41-A

AN AMENDED RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF
ELKHART, INDIANA, DECLARING A CERTAIN AREA TO BE AN ECONOMIC
REVITIAILIZATION AREA FOR THE PURPOSE OF GRANTING TAX PHASE-IN
BENEFITS TO THIRD COAST COMMODITIES, LLOEVERGREEN GREASE
ENTERPRISES, LLC

President Dawson asked the clerk to read the proposed resolution by title only. He asked for a
motion and second to adopt the resolution. Mofion by Councilman Fish, second by
Councilwoman Hines.
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COUNCIL DISCUSSION ON PROPOSED RESOLUTION 24-R-41-A
President Dawson opened the council discussion starting at 1 hour 45 minutes and 59 seconds of
the audio recording.

There was no council discussion.

PUBLIC DISCUSSION ON PROPOSED RESOLUTION 24-R-41-A
President Dawson opened the public discussion starting at 1 hour 46 minutes and 05 seconds of
the audio recording.

There was no public discussion.

COUNCIL DISCUSSION ON PROPOSED RESOLUTION 24-R-41-A
President Dawson returned the discussion to the council starting at 1 hour 46 minutes and 15
seconds of the audio recording,

There was no council discussion.
President Dawson asked the clerk to do a roll call vote.

AYES: Holtz, Curry, King, Mishler, Fish, Hines, Henke, Dawson
NAYS:

By a vote of 8-0, the resolution passed.

Discussion on the proposed resolution ended at 1 hour, 46 minutes, 32 seconds of the audio
recording.

Proposed Resolution 24-R-42

A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF ELKHART,
INDIANA, CONFIRMING RESOLUTION NO. R-41-24, AMENDED, WHICH
DECLARED A CERTAIN AREA IN THE CITY OF ELKHART TO BE AN ECONOMIC
REVITILAZATION AREA FOR THE PURPOSE OF GRANTING TAX PHASE-IN
BENEFITS TO THIRD COAST COMMONDITIES, LLC\EVERGREEN GREASE
ENTERPRISES, LLC

President Dawson asked the clerk to read the proposed resolution by title only. He asked for a
motion to adopt. Motion made by Councilman Fish, second by Councilman Mishler,

COUNCIL DISCUSSION ON PROPOSED RESOLUTION 24-R-42
President Dawson opened the council discussion starting at 1 hour, 47 minutes and 5 seconds of
the audio recording.

There was no council discussion.
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PUBLIC DISCUSSION ON PROPOSED RESOLUTION 24-R-42
President Dawson opened the public discussion starting at 1 hour 47 minutes and 09 seconds of
the audio recording.

There was no public discussion.

COUNCIL DISCUSSION ON PROPOSED RESOLUTION 24-R-42
President Dawson returned the discussion to the council starting at 1 hour 47 minutes and 12
seconds of the audio recording.

There was no council discussion.
President Dawson asked the clerk to do a roll call vote.

AYES: Holtz, Curry, King, Mishler, Fish, Hines, Henke, Dawson
NAYS:

By a vote of 8-0, the resolution passed.

Discussion on the proposed resolution ended at 1 hour, 47 minutes, 31 seconds of the audio
recording. '

Proposed Resolution 24-R-43

A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF ELKHART,
INDIANA, TO APPROVE TWO MEMORANDA OF AGREEMENTS BETWEEN THE
CITY OF ELKHART AND THIRD COAST COMMODITIES, LLC\EVERGREEN
GREASE ENTERPRISES, LL.C

President Dawson asked the clerk to read the proposed resolution by title only. He asked for a
motion to adopt. Motion made by Councilman Fish, second by Councilwoman Hines

COUNCIL DISCUSSION ON PROPOSED RESOLUTION 24-R-43
President Dawson opened the council discussion starting at 1 hour, 47 minutes and 53 seconds of
the audio recording.

Councilman Henke asked, how did we come to seven (7) years, what is the matrix? This was
passed in his absence. Drew Wynes replied, Third Coast Commodities is one of our target
industries, advanced recycling, they received additional points for that, and also utilizing a
formerly obsolete parcel at 1650 West Lusher Ave., which was formerly Homan Lumber.
Councilman Henke asked, that grants those extra points? Drew Wynes replied yes.

PUBLIC DISCUSSION ON PROPOSED RESOLUTION 24-R-43
President Dawson opened the public discussion starting at 1 hour 48 minutes and 53 seconds of
the audio recording.
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There was no public discussion.

COUNCIL DISCUSSION ON PROPOSED RESOLUTION 24-R-43
President Dawson returned the discussion to the council starting at 1 hour 48 minutes and 57
seconds of the audio recording.

There was no council discussion.
President Dawson asked the clerk to do a roll call vote.

AYES: Holtz, Curry, King, Mishler, Fish, Hines, Henke, Dawson
NAYS:

By a vote of 8-0, the resolution passed.

Discussion on the proposed resolution ended at 1 hour, 49 minutes, 13 seconds of the audio
recording. ‘

Proposed Resolution 24-R-44

A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF ELKHART,
INDIANA, AUTHORIZING THE TRANSFER OF EIGHTY-FIVE THOUSAND
($85,000.00) DOLLARS FROM THE FULL TIME ACCOUNT TO THE
PROFESSIONAL SERVICES ACCOUNT OF THE ELKHART POLICE
DEPARTMENT

President Dawson asked the clerk to read the proposed resolution by title only. He asked for a
motion to adopt. Motion made by Councilman Fish, second by Councilwoman Hines

COUNCIL DISCUSSION ON PROPOSED RESOLUTION 24-R-44
President Dawson opened the council discussion starting at 1 hour, 49 minutes and 40 seconds of
the audio recording.

There was no council discussion.

PUBLIC DISCUSSION ON PROPOSED RESOLUTION 24-R-44
President Dawson opened the public discussion starting at 1 hour 49 minutes and 45 seconds of
the audio recording.

There was no public discussion.

COUNCIL DISCUSSION ON PROPOSED RESOLUTION 24-R-44
President Dawson returned the discussion to the council starting at 1 hour 49 minutes and 49
seconds of the audio recording,.

There was no council discussion.
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President Dawson asked the clerk to do a roll call vote.

AYES: Holtz, Curry, King, Mishler, Fish, Hines, Henke, Dawson
NAYS:

By a vote of 8-0, the resolution passed.

Discussion on the proposed resolution ended at 1 hour, 50 minutes, 9 seconds of the audio
recording.

VACATION HEARINGS

There are no vacation hearings

OTHER NEW BUSINESS
President Dawson opened the discussion starting at 1 hour, 50 minutes 14 seconds of the audio
recording.

Councilman Henke said he would like to know what is happening to the Middlebury School,
the old school on Middlebury Street. He has not heard anything about it, but it is a social media
topic. He would also suggest that Code Enforcement zoning look at Prairie Street as there are
several homes that have been renovated, but there are no permits in the windows. Also, there are
cars in tree lawns that just has not improved. They are on Beardsley Avenue, Prairie Street,
Benham Avenue and Bristol Street. The auto place on Bristol Street that used to be a credit union
is parking more vehicles on the grass. At 1011 Benham Court had five (5) vehicles tonight in the
yard and there is a homemade tattoo sign spelled TATO on Benham Court, he thinks that public
health should be involved with. He also has some things he would like some additional
information on, we talked about the seven (7) year property, and maybe you can get back with
him privately on that one that is in the Council minutes or Redevelopment minutes. In the
Redevelopment minutes it says, Mike Huber address the commission and answered their
questions about Freight Street resale, Request for Proposal, hereafter, (RFP) release and he
would like to know what those properties are, that is in the Redevelopment Commission minutes
from June 11, 2024. He has some concerns about one that was in the Board of Zoning Appeals,
hereafter (BZA) minutes and the people that were appealing BZA stated on record that they call
law enforcement and they might or might not come, which is very concerning, he does not want
that laid on our police department, we may want to follow up on that one as well. He does not
want it to look as though the police do not respond when called for any reason. He was asking
about the Board of Public Works and Hunter’s Pond, Brookwood Drive about drainage
improvements. He is still getting calls from that area and asking that we have another
neighborhood meeting to get everyone on the same page. They are worried about the water table
going up in their area when it is already at flood stage. He has talked to a few city offices and he
feels comfortable, but he thinks we should reach out to the people in that area and maybe when
we do the Let’s Talk Tuesday that could be a topic. Finally, on the Board of Aviation minutes
from June 26, 2024, there was a new item it was an agreement with Elkhart Control Tower
located at the Elkhart Municipal Airport, hereafter (EKM) and South Bend Control Tower
regarding intra facility operational procedures. Someone from the board asked a question but was
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told there would be no further discussion and it would be moved to the next meeting. He would
like to know what that agreement was about.

New Business discussion ended at 1 hour 54 minutes and 22 seconds of the audio recording.

REPORTS OF MAYOR, BOARD OF WORKS, BOARD OF SAFETY OR CITY
DEPARTMENTS

There were no reports.

NEIGHBORHOOD ASSOCIATION REPORTS
President Dawson opened the Neighborhood Association Reports starting at 1 hour, 54 minutes
and 28 seconds of the audio recording.

Councilman Mishler said he is happy to report the Christiana Neighborhood association clean
up happened this past weekend and from the reports it was a resounding success, It is a new
neighborhood association, but so far from everything he has seen they are pretty serious and well
organized. He looks forward to working with them in the future and doing what we can to
continue to improve our community.

Councilwoman King said she wanted to thank all who came out, the ambassadors, the
volunteers, Faith United Church on 6% Street and some of the residents of Cleveland Avenue for
coming out and cleaning up. It was fun and she would also like to thank everyone who has been
calling into 311, their numbers are up, which is a good thing. It means people are using the 311
app, so continue to use that. For those who are wanting to sign up for the Neighborhood
Association, please contact Patty Gorostieta. She believes that next month is the last month for
clean ups.

Councilman Curry said the Pierre Moran Neighborhood Association was directly hit by the
tornado and that conversation continues to go on. The Small Business Administration is taking
applications at the Health Center on Oakland Avenue, this may be the last week they will be
there. Some of the neighbors have gone over and applied. There is a small interest loan that you
can apply for and there is a twenty five thousand ($25,000.00) state grant that they can apply for
and he is encouraging people to do that if they had damage to their house. He has people in his
neighborhood who are very happy with their insurance coverage and he has people in the
neighborhood who have the same insurance company who are very disappointed in how they
responded to them. The neighborhood association had been meeting on a regular basis after the
tornado but they had planned their picnic for this past Saturday, but it rained so we moved it to
Sunday in the pavilion. He said they had a good time and he wanted to thank the Fire
Department for coming, people like to see the trucks and the kids like the hats and coloring
books. He said they wanted to thank the Fire Department aiso for what they did after the tornado.
It just brought people one step closer to reaching out and helping each other. He said some
teenagers came by and they invited them in for dinner and they were from Pierre Moran and it is
nice to get to know the kids in our area.
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Councilwoman Hines said they had a good time for the first Home Owners Association
hereafter, (HOA) and Bent Oak neighborhood cleanup. It was educational and the neighborhood
has changed we have new people in the neighborhood and it was good to meet them and talk to
the old neighbors. She would like to thank the Parks Department and the volunteer ambassadors
who came out and helped some seniors in getting things out that were too heavy for the seniors.
We had a good time and it was very well organized. Also, thanks to Patty Gorostieta and her
team for the organization, a lot goes into getting it set up prior to the day of the cleanup. Thank
you and we are looking forward to it for next year.

Councilman Holtz said he just wanted to offer kudos to all of the city employees, the city is
very clean and we have all kinds of activities. Jamison Czarnecki has a disc golf course at
Lundquist-Bicentennial Park, with 18 holes of disc golf and there are a lot of people enjoying
that, if you have not been down there you might be surprised.

Neighborhood association reports end at 2 hours, 0 minutes and 28 seconds of the audio
recording.

PRIVILEGE OF THE FLLOOR

There was no one who spoke.

SCHEDULING OF COMMITTEE MEETINGS

Finance Committee meeting will be September 21, 2024

ACCEPTANCE OF COMMUNICATIONS
Minutes of June 11, 2024, Aurora Capital Development Corporation
Minutes of July 9, 2024 — Aurora Capital Development Corporation
Minutes of June 26, 2024 — Board of Aviation Commissioners
Minutes of July 16, 2024 — Board of Public Works
Minutes of June 13, 2024 — Board of Zoning Appeals
Minutes of March 12, 2024 — Economic Development Commission
Minutes of June 11, 2024 — Elkhart Redevelopment Commission
Minutes of July 9, 2024 — Elkhart Redevelopment Commission

President Dawson asked for a motion to approve the communications. Motion made by
Councilman Fish, second by Councilman Mishler.

By a unanimous voice vote, the Acceptance of Communications passed.
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ADJOURNMENT

President Dawson asked for a motion to adjourn. Motion made by Councilwoman Hines, second
by Councilman Fish.

By a unanimous voice vote, the meeting was adjourned.

Debra D. Barrett, Elkhart City Clerk Arvis L. Dawson
President of the Elkhart City Council
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City of Elkhart Certificate of Recognition
Steve’s Gym’s
Gold Medal 2024 Season

Steve’s Gym is a martial arts studio located in Elkhart, Indiana,
specializing in the training of Tae Kwon Do and Hapkido for
students of all ages; and

the AAU Martial Arts Team travelled to Florida in July 2024 to
compete in the Tae Kwon Do National Championships; and

over the course of six days, team members competed in over thirty
events, earning sixteen gold medals, one silver, and five bronze; and

with the youngest team member at four years old, this seasoned and
versatile team competed in specialties like sparring and board-
breaking; and
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