
 
**PERSONAL AUDIO ENHANCERS ARE AVAILABLE FROM THE COUNCIL 

SECRETARY**
AGENDA FOR REGULAR ELKHART CITY COUNCIL MEETING 

LOCATION:  CITY HALL, 2ND FLOOR, COUNCIL CHAMBERS 
 November 18, 2024 

6:00 P.M. 
 

1.   Call to Order, Pledge, Moment of Silent Meditation, Roll Call 
 
2.  Minutes for Approval   

Minutes of November 4, 2024  Council Meeting  
   
 Presentations and Introductions  
 
 Unfinished Business 
 
 Reports of Council Committees  

      
a) Ordinances on Second-Third Reading  

Proposed Ordinance 24-O-44, an ordinance authorizing the Mayor or his 
Designee to secure an Indiana Department of Homeland Security Grant in the 
amount of Sixty Thousand Dollars ($60,000.00) for the purchase of a Birthing 
Simulation Mannequin for training purposes by the Elkhart Fire Department 
Proposed Ordinance 24-O-45, an ordinance appropriating Three Hundred 
Twenty-Five Thousand and 00/100 Dollars ($325,000.00) from the ARP 
Coronavirus Local Fiscal Recovery Fund to the Provision of Government 
Services Account to upgrade the Audio-Video (AV) System of the Common 
Council Chambers and other improvements 
Proposed Ordinance 24-O-46, an ordinance appropriating Seventy-Five 
Thousand and 00/100 Dollars ($75,000.00) from the ARP Coronavirus Local 
Fiscal Recovery Fund to the Provision of Government Services Account to 
collaborate with the Elkhart Chamber of Commerce in the implementation of 
the Benham Neighborhood Plan 
Proposed Ordinance 24-O-47, an ordinance appropriating One Hundred 
Fifty Thousand and 00/100 Dollars ($150,000.00) from the ARP Coronavirus 
Local Fiscal Recovery Fund to the Negative Economic Impact Account to 
fund a collaboration with the Institute for Entrepreneurial Communities 
Proposed Ordinance 24-O-48, an ordinance appropriating One Million Five 
Hundred Thousand and 00/100 Dollars ($1,500,000.00) from the ARP 
Coronavirus Local Fiscal Recovery Fund to the Provision of Government 
Services Account to upgrade the heating, ventilation and air conditioning 
(HVAC) system of City Hall 
 
 
 
 
 
 



b) Ordinances and Resolutions Referred to Committees 
There are no Ordinances or Resolutions referred to committees 

Tabled Ordinances and Resolutions  
Proposed Ordinance 24-O-10, an ordinance of the Common Council of the 
City of Elkhart, Indiana, authorizing the issuance of the City of Elkhart, 
Indiana, taxable Economic Development Revenue Bonds and approving and 
authorizing other actions in respect thereto 

 
3.       New Business 

 
a. Ordinances on First Reading 

Proposed Ordinance 24-O-49, an ordinance accepting the United States 
Department of Agriculture Community Forestry Initiative Reimbursement 
Grant in the amount of One Million Dollars ($1,000,000.00) for the City of 

 
Proposed Ordinance 24-O-50, an ordinance amending Ordinance No. 5983, 
an Ordinance annexing certain real property, described as Elkhart East 
Annexation, Phase 1, into the City of Elkhart, Indiana 
Proposed Ordinance 24-O-51, an ordinance appropriating Sixty Thousand 
and 00\100 Dollars ($60,000.00) from the Elkhart Capital Outlay Fund for the 
replacement of the north roof of the Lerner Theatre 
Proposed Ordinance 24-O-52, an ordinance annexing certain real estate 
generally described as 37.13 vacant acres on County Road 14 East of County 
Road 17 in Elkhart County, Indiana, and declaring the same to be a part of the 
City of Elkhart, Indiana 
Proposed Ordinance 24-O-53, an ordinance annexing certain real estate 
commonly known as 2400 South Sixth Street, Elkhart, Indiana, and declaring 
the same to be a part of the City of Elkhart, Indiana 
Proposed Ordinance 24-O-54, an ordinance appropriating Two Hundred 
Fifty Thousand Dollars ($250,000.00) and approving the acquisition of land 
adjacent to Ideal Beach by the Elkhart City Parks and Recreation Board 
 
Resolutions 
Proposed Resolution 24-R-54, a resolution of the Common Council of the 
City of Elkhart, Indiana, adopting a written fiscal plan to define a policy for 
the Provision of Services to the area generally described as 37.13 vacant acres 
on County Road 14 East of County Road 17 in Elkhart County, Indiana, a 
proposed annexation area 
Proposed Resolution 24-R-55, a resolution of the Common Council of the 
City of Elkhart, Indiana, adopting a written fiscal plan to define a policy for 
the Provision of Services to the area commonly known as 2400 South Sixth 
Street, Elkhart, IN 46517, a proposed annexation area 
Proposed Resolution 24-R-56, a resolution of the Common Council of the 
City of Elkhart, Indiana, confirming Resolution No. R-53-24, which declared 
a certain area in the City of Elkhart to be an Economic Revitalization Area for 
the purpose of granting tax phase-in benefits to PECF Enterprises Inc. DBA 
Triangle Rubber Co. LLC\N7 Guild LLC 
 



 
Proposed Resolution 24-R-57, a resolution of the Common Council of the 
City of Elkhart, Indiana, to approve two memoranda of agreements between 
the City of Elkhart, and PECF Enterprises Inc. DBA Triangle Rubber Co, 
LLC\N7 Guild LLC 
Proposed Resolution 24-R-58, a resolution of the Common Council of the 
City of Elkhart, Indiana, amending Resolution No. R-11-24, adopting a 
written fiscal plan to define a policy for the Provision of Services to the 
Annexation Area referred to as Elkhart East Annexation Phase 1 
 

b. Vacation Hearings 
There are no vacation hearings 

       
c. Other New Business 

Appointments to the Police Merit Board  Mandy Leazenby and Brad Billings 
Appointment to the Lerner Theatre Board  Fran Bouie 
 

d. Reports of Mayor, Board of Works, Board of Safety or City Departments 
 

e. Neighborhood Association Report 
 

f. Privilege of the Floor 
                  Please limit your comments to 3 minutes to allow others time to comment 
 

g. Scheduling of Committee Meetings 
 
 
4.       Acceptance of Communications 

 Minutes of September 25, 2024  Board of Aviation  
 Minutes of October 15, 2024  Board of Public Works 
 Report  Month End October  Elkhart Communication Center 
  
 Adjournment 

 



DRAFT 

 
MINUTES OF THE REGULAR COMMON COUNCIL MEETING 

OF NOVEMBER 4, 2024 
 
Present: Council President Arvis Dawson 

Council Members Alex Holtz, Brent Curry, LaTonya King, Aaron Mishler, Chad 
Crabtree, David Henke (Arrived Late) 

 
Absent: Dwight Fish, Tonda Hines 
 
   This meeting was made available to the public electronically through WebEx. 
 
 President Dawson called the meeting to order at 6:00 p.m. in the Council Chambers at City 
Hall, 229 S. Second Street, in Elkhart.  All Council Members were present in Council Chambers. 
  
Council President, Arvis Dawson led the assembly in the Pledge of Allegiance. President 
Dawson asked for a moment of silent reflection.   
  
 The clerk called the roll.   
 

APPROVAL OF MINUTES 
 

President Dawson asked for a motion and second to approve the minutes from the October 17, 
2024, Special Call Council Meeting.   
 
Motion made by Councilman Crabtree, second by Councilman Mishler. 
 
By a unanimous voice vote, the minutes were approved.   
 
President Dawson asked for a motion and second to approve the minutes from the October 21, 
2024, Council meeting.   
 
Motion made by Councilman Crabtree, second by Councilman Mishler. 
 
By a unanimous voice vote, the minutes were approved.   
 
 

PRESENTATIONS AND INTRODUCTIONS 
Presentation begins at 30 minutes and 12 seconds of the audio recording. 
 
Diana Lawson, Chairperson, Lerner Theatre Board 100 Year Celebration, said the Lerner 
Theatre is a landmark in the downtown and has been for 100 years. The theatre opened in 1924 
and has withstood wars, economic shifts, cultural revolutions and technological advancements. It 
is a testament to the resilience and continuity in our community. People have gathered there to 
experience Vaudeville Acts, Silent Films, Musical performances and more. Through the Great 
Depression, it served as an escape for audiences, an inspiration in difficult times and it remains a 
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comfortable place in our community. The Lerner has evolved through the decades and continues 
to be a centerpiece in our downtown. She invited everyone to the Centennial Kickoff Event, 
which is being held the same day as the premier opening in 1924. On Sunday, November 24, 
2024 at 3:00 pm, the yearlong celebration will begin by featuring the first movie shown in the 
theatre, Buster Keaton in The Navigator. This silent film will be accompanied by Clark Wilson 
on the original pipe organ, playing the original score from the movie. Tickets to this event are 
free and include free popcorn, through the generous support of the Elkhart County Convention 
and Visitors Bureau, Friends of the Lerner and the Community Foundation of Elkhart County. 
She hopes everyone will join them and said to watch for more exciting plans for this 100 year 
celebration throughout the year. 
 
Presentation ends at 35 minutes and 16 seconds of the audio recording. 
 

UNFINISHED BUSINESS 
 
 

REPORTS OF COUNCIL COMMITTEES 
 

There were no reports of Council Committees. 
 
 

ORDINANCES ON SECOND-THIRD READING 
 

Proposed Ordinance 24-O-41 
 

AN ORDINANCE AMENDING THE ZONING MAP CREATED PURSUANT TO 

46514, FROM R-2, ONE FAMILY DWELLING DISTRICT TO O, OFFICE DISTRICT 
 
President Dawson asked the clerk to read the proposed ordinance by title only. He asked for a 
motion and second to adopt on second reading. Motion made by Councilman Curry, second by 
Councilman Henke. 
 

COUNCIL DISCUSSION ON PROPOSED ORDINANCE 24-O-41 
President Dawson opened Council discussion starting at 36 minutes and 23 seconds of the audio 
recording. 
 
Eric Trotter, Assistant Director of Planning, said the Planning Commission received and 
approved earlier this month, unanimously to rezone the property on North Nappanee Street from 
R-2, One Family Dwelling District to District O, Office District. This rezoning reflects the way 
the property is actually being used. It is no longer used as a single family residence. It is being 

space. 
 
Councilman Henke asked who owns the property and who is in it now? Eric Trotter replied, 
Dr. Moore. His office is to the south and he bought and acquired the property to the north. This 
rezoning actually reflects the way the property is actually being used. 
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PUBLIC DISCUSSION ON PROPOSED ORDINANCE 24-O-41

President Dawson opened the public discussion starting at 37 minutes and 46 seconds of the 
audio recording. 
 
There was no public discussion. 
 

COUNCIL DISCUSSION ON PROPOSED ORDINANCE 24-O-41 
President Dawson returned the discussion to the Council starting at 37 minutes and 59 seconds of 
the audio recording. 
 
There was no further Council discussion. 
 
President Dawson asked the clerk to do a roll call vote on second reading. 
 
AYES: Holtz, Curry, King, Mishler, Crabtree, Henke, Dawson 
NAYS:  
 
By a vote of 7-0, the proposed ordinance passed on second reading. 
   
Motion for third and final reading made by Councilman Henke, second by Councilman Crabtree. 
 
President Dawson asked the clerk to read the proposed ordinance by title only and do a roll call 
vote.  
 
AYES: Holtz, Curry, King, Mishler, Crabtree, Henke, Dawson  
NAYS:  
 
By a vote of 7-0, the proposed ordinance passed on third and final reading.   
 
Discussion on the proposed ordinance ends at 39 minutes and 00 seconds of the audio recording. 
 

Proposed Ordinance 24-O-42 
 

AN ORDINANCE AMENDING THE ZONING MAP CREATED PURUSANT TO 

IN 46514, FROM M-1, LIMITED MANUFACTURING DISTRICT TO R-4, MULTIPLE 
FAMILY DWELLING 
 
President Dawson said he has been asked by the petitioners to remove this ordinance from the 
agenda. He asked for a motion to remove this from the agenda. Motion made by Councilman 
Henke, second by Councilman Crabtree. 
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President Dawson asked the clerk to read the proposed ordinance by title only and do a roll call 
vote.  

AYES: Holtz, Curry, King, Mishler, Crabtree, Henke, Dawson  
NAYS:  
 
By a vote of 7-0, the proposed ordinance was removed from the agenda.   
 

Proposed Ordinance 24-O-43 
 

AN ORDINANCE ENACTING AND ADOPTING THE TWENTY-THIRD AND 
TWENTY-FOURTH SUPPLEMENTS TO THE CODE OF ORDINANCES FOR THE 
CITY OF ELKHART, INDIANA 
 
President Dawson asked the clerk to read the proposed ordinance by title only. He asked for a 
motion and second to adopt on second reading. Motion made by Councilman Crabtree, second 
by Councilman Henke. 
 

COUNCIL DISCUSSION ON PROPOSED ORDINANCE 24-O-43 
President Dawson opened Council discussion starting at 40 minutes and 33 seconds of the audio 
recording. 
 
There was no council discussion. 
 

PUBLIC DISCUSSION ON PROPOSED ORDINANCE 24-O-43 
President Dawson opened the public discussion starting at 40 minutes and 36 seconds of the 
audio recording. 
 
There was no public discussion. 
 

COUNCIL DISCUSSION ON PROPOSED ORDINANCE 24-O-43 
President Dawson returned the discussion to the Council starting at 40 minutes and 41 seconds of 
the audio recording. 
 
There was no further Council discussion. 
 
President Dawson asked the clerk to do a roll call vote on second reading. 
 
AYES: Holtz, Curry, King, Mishler, Crabtree, Henke, Dawson 
NAYS:  
 
By a vote of 7-0, the proposed ordinance passed on second reading. 
   
Motion for third and final reading made by Councilman Mishler, second by Councilman Henke. 
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President Dawson asked the clerk to read the proposed ordinance by title only and do a roll call 
vote.  

AYES: Holtz, Curry, King, Mishler, Crabtree, Henke, Dawson  
NAYS:  
 
By a vote of 7-0, the proposed ordinance passed on third and final reading.   
 
Discussion on the proposed ordinance ends 41 at minutes and 29 seconds of the audio recording. 
 
 
 

ORDINANCES AND RESOLUTIONS REFERRED TO COMMITTEES 
 

There are no ordinances or resolutions referred to committees. 
 
 

TABLED ORDINANCES AND RESOLUTIONS 
 

Proposed Ordinance 24-O-10 
 

AN ORDINANCE OF THE COMMON COUNCIL OF THE CITY OF ELKHART, 
INDIANA, AUTHORIZING THE ISSUANCE OF THE CITY OF ELKHART, INDIANA 
TAXABLE ECONOMIC DEVELOPMENT REVENUE BONDS AND APPROVING AND 
AUTHORIZING OTHER ACTIONS IN RESPECT THERETO 
 
President Dawson stated this ordinance will remain tabled. 
 

ORDINANCES ON FIRST READING 
 

Proposed Ordinance 24-O-44 
 

AN ORDINANCE AUTHORIZING THE MAYOR OR HIS DESIGNEE TO SECURE AN 
INDIANA DEPARTMENT OF HOMELAND SECURITY GRANT IN THE AMOUNT 
OF SIXTY THOUSAND DOLLARS ($60,000.00) FOR THE PURCHASE OF A 
BIRTHING SIMULATION MANNEQUIN FOR TRAINING PURPOSES BY THE 
ELKHART FIRE DEPARTMENT 
 
President Dawson asked the clerk to read the proposed ordinance by title only.  If there are no 
objections this will move to second reading. 
 
There was no objection; proposed ordinance moved on to second reading. 
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Proposed Ordinance 24-O-45 
 

AN ORDINANCE APPROPRIATING THREE HUNDRED TWENTY-FIVE THOUSAND 
AND 00\100 DOLLARS ($325,000.00) FROM THE ARP CORONAVIRUS LOCAL 
FISCAL RECOVERY FUND TO THE PROVISION OF GOVERNMENT SERVICES 
ACCOUNT TO UPGRADE THE AUDIO-VIDEO (AV) SYSTEM OF THE COMMON 
COUNCIL CHAMBERS AND OTHER IMPROVEMENTS 
 
President Dawson asked the clerk to read the proposed ordinance by title only. President Dawson 
said this will be assigned to the Finance Committee. 

 
Proposed Ordinance 24-O-46 

 
AN ORDINANCE APPROPRIATING SEVENTY-FIVE THOUSAND AND 00\100 
DOLLARS ($75,000.00) FROM THE ARP CORONAVIRUS LOCAL FISCAL 
RECOVERY FUND TO THE PROVISION OF GOVERNMENT SERVICES ACCOUNT 
TO COLLABORATE WITH THE ELKHART CHAMBER OF COMMERCE IN THE 
IMPLEMENTATION OF THE BENHAM NEIGHBORHOOD PLAN 
 
President Dawson asked the clerk to read the proposed ordinance by title only. President Dawson 
said this will be assigned to the Finance Committee. 
 

Proposed Ordinance 24-O-47 
 

AN ORDINANCE APPROPRIATING ONE HUNDRED FIFTY THOUSAND AND 00\100 
DOLLARS ($150,000.00) FROM THE ARP CORONAVIRUS LOCAL FISCAL 
RECOVERY FUND TO THE NEGATIVE ECONOMIC IMPACT ACCOUNT TO FUND 
A COLLABORATION WITH THE INSTITUTE FOR ENTREPRENEURIAL 
COMMUNITIES 
 
President Dawson asked the clerk to read the proposed ordinance by title only. President Dawson 
said this will be assigned to the Finance Committee. 
 

Proposed Ordinance 24-O-48 
 

AN ORDINANCE APPROPRIATING ONE MILLION FIVE HUNDRED THOUSAND 
AND 00\100 DOLLARS ($1,500,000.00) FROM THE ARP CORONAVIRUS LOCAL 
FISCAL RECOVERY FUND TO THE PROVISION OF GOVERNMENT SERVICES 
ACCOUNT TO UPGRADE THE HEATING, VENTILATION, AND AIR 
CONDITIONING (HVAC) SYSTEM OF CITY HALL 
 
President Dawson asked the clerk to read the proposed ordinance by title only. President Dawson 
said this will be assigned to the Finance Committee. 
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RESOLUTIONS 

Proposed Resolution 24-R-51
 

A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF ELKHART, 
INDIANA, CONFIRMING RESOLUTION NO. R-50-24, WHICH DECLARED A 
CERTAIN AREA IN THE CITY OF ELKHART TO BE AN ECONOMIC 
REVITILIZATION AREA FOR THE PURPOSE OF GRANTING TAX PHASE-IN 
BENEFITS TO CONSOLIDATED METALS, INC.\WESTWOOD MANOR INC. 
 
President Dawson asked the clerk to read the proposed resolution by title only. He asked for a 
motion and a second to adopt this resolution. Motion by Councilman Mishler, second by 
Councilman Henke. 
 

COUNCIL DISCUSSION ON PROPOSED RESOLUTION 24-R-51 
President Dawson opened Council discussion starting at 44 minutes and 35 seconds of the audio 
recording. 
 
There was no Council discussion. 
 

PUBLIC DISCUSSION ON PROPOSED RESOLUTION 24-R-51 
President Dawson opened the public discussion starting at 44 minutes and 44 seconds of the 
audio recording. 
 
There was no public discussion. 
 

COUNCIL DISCUSSION ON PROPOSED RESOLUTION 24-R-51 
President Dawson returned the discussion to the Council starting at 44 minutes and 47 seconds of 
the audio recording. 
 
There was no further Council discussion. 
 
President Dawson asked the clerk to do a roll call vote.  
 
AYES: Holtz, Curry, King, Mishler, Crabtree, Henke, Dawson 
NAYS: 
 
By a vote of 7-0, the proposed resolution passed.  
 
Discussion on the proposed ordinance ends at 45 minutes and 05 seconds of the audio recording. 
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Proposed Resolution 24-R-52 
 

A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF ELKHART, 
INDIANA, TO APPROVE TWO MEMORANDA OF AGREEMENTS BETWEEN THE 
CITY OF ELKHART AND CONSOLIDATED METALS, INC.\WESTWOOD MANOR, 
INC. 
 
President Dawson asked the clerk to read the proposed resolution by title only. He asked for a 
motion and a second to adopt the resolution. Motion by Councilman Henke, second by 
Councilman Crabtree. 
 

COUNCIL DISCUSSION ON PROPOSED RESOLUTION 24-R-52 
President Dawson opened Council discussion starting at 45 minutes and 31 seconds of the audio 
recording. 
 
Councilman Henke said he had questions in regards to score grid and the length of the 
abatement. Are they being considered separately and scored collectively? Drew Wynes, 
Economic Development, said they are scored separately. He said what brought them up to a 5 
year for real property was being in a target industry for advanced manufacturing, their 
investments in automation, they are developing a parcel that is 25 years old and they are also 
making Elkhart their headquarters. The bulk of their 30 points is what contributed to them 
qualifying of a 5 year real property phase in.  Councilman Henke said, it was actually just under 
a one million total investment and they had 10 jobs. Drew Wynes replied, they had 30 jobs. 
Councilman Henke asked the total investment for real property was how much.  Drew Wynes 
replied it was $625,000, and those 30 additional points were for headquarters, being a target 
industry, advanced manufacturing and their investment in a 25 year old facility is what brought 
them to 5 years real property. Councilman Henke asked if this is aligned with everything they 
have done so far or is this a change. Drew Wynes responded this is aligned with previous 
abatements. Councilman Henke said this is different from 6 or 7 years ago. When did the 
implementation of target industry begin? President Dawson said Drew was not here 6 or 7 years 
ago so he cannot answer that question. Drew Wynes said they can discuss this with Economic 
Development Corporation hereafter, EDC as they produce the scorecard and see when it was 
implemented. They highlight both target industries for the State and for Elkhart and advanced 
manufacturing is one of the targets. Councilman Henke requested a copy of the scorecard. 
Drew Wynes replied, certainly, happy to do that. 

 
PUBLIC DISCUSSION ON PROPOSED RESOLUTION 24-R-52 

President Dawson opened the public discussion starting at 48 minutes and 10 seconds of the 
audio recording. 
 
There was no public discussion. 
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COUNCIL DISCUSSION ON PROPOSED RESOLUTION 24-R-52 
President Dawson returned the discussion to the Council starting at 48 minutes and 23 seconds of 
the audio recording.
 
There was no further Council discussion.  
 
President Dawson asked the clerk to do a roll call vote.  
 
AYES: Holtz, Curry, King, Mishler, Crabtree, Henke, Dawson 
NAYS: 
 
By a vote of 7-0, the proposed resolution passed.  
 
Discussion on the proposed ordinance ends at 48 minutes and 40 seconds of the audio recording. 
 

Proposed Resolution 24-R-53 
 

A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF ELKHART, 
INDIANA, DECLARING A CERTAIN AREA TO BE AN ECONOMIC 
REVITILIZATION AREA FOR THE PURPOSE OF GRANTING TAX PHASE-IN 
BENEFITS TO PECF ENTERPRISES INC. DBA TRIANGLE RUBBER LLC\N7 GUILD 
LLC 
 
President Dawson asked the clerk to read the proposed resolution by title only. He asked for a 
motion and a second to adopt the resolution. Motion by Councilman Mishler, second by 
Councilman Crabtree. 
 

COUNCIL DISCUSSION ON PROPOSED RESOLUTION 24-R-53 
President Dawson opened Council discussion starting at 49 minutes and 16 seconds of the audio 
recording. 
 
Councilman Mishler asked if this was the first abatement this company has requested. Drew 
Wynes replied that is my understanding. Councilman Mishler said to be clear, this is a 3 year 
abatement, One Million in real estate improvements, Two Million in personal property and 
creating 10 jobs with an average salary of about $58,000 a year. Drew Wynes replied, yes. 
Councilman Mishler asked if this is one of the target industries and that is why there is a 3 year 
abatement. Drew Wynes said yes, Triangle Rubber is a local manufacturer. They have 3 
locations, one in Elkhart, one in Goshen and one in Elkhart County. They service the automotive 
and appliance industries, supplying companies all across North America. There are One Million 
Dollars in existing building improvements, they are building a new edition to house Two Million 
Dollars of automated equipment and they are also an advanced manufacturing project. They are 
in target industries, automotive, tier one and tier two. We are recommending a 3 year personal 
property and a 3 year property tax phase in and they are creating 10 new jobs with an average 
salary of $58,240. Councilman Mishler asked what the difference is between tier one and tier 
two. Drew Wynes said tier one is directly to Original Equipment Manufacturers hereafter, OEM. 
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Councilman Henke questioned this one is a Three Million Dollar investment and the previous 
one was One Million. What is the difference? Drew Wynes replied Consolidated Metals is 
investing 9.1 Million in personal property equipment, in automated steel mills. While these are 
respective projects, Consolidated Metals has a very sizable investment in equipment.  
 

PUBLIC DISCUSSION ON PROPOSED RESOLUTION 24-R-53 
President Dawson opened the public discussion starting at 51 minutes and 55 seconds of the 
audio recording. 
 
There was no public discussion. 
 

COUNCIL DISCUSSION ON PROPOSED RESOLUTION 24-R-53 
President Dawson returned the discussion to the Council starting at 52 minutes and 02 seconds of 
the audio recording. 
 
There was no further Council discussion.   
 
President Dawson asked the clerk to do a roll call vote.  
 
AYES: Holtz, Curry, King, Mishler, Crabtree, Henke, Dawson 
NAYS: 
 
By a vote of 7-0, the proposed resolution passed.  
 
Discussion on the proposed ordinance ends at 52 minutes and 20 seconds of the audio recording. 
 

VACATION HEARINGS 
 

There are no vacation hearings. 
 
 

OTHER NEW BUSINESS 
President Dawson opened the discussion starting at 52 minutes and 24 seconds of the audio 
recording. 
 
Councilman Henke said he has received a lot of positive feedback on the road improvements 
across the city. He thinks it is a big deal to let the public know what is coming next. He would 
also like to commend the police for their presence on Halloween in his neighborhood. He would 
like to see the council review the internal control policy which has not been done under the 
current administration. He would like to formally request information with regards to internal 
investigation of Community Development Block Grant hereafter, CDBG funds he had not heard 
anything on this. President Dawson said an email was sent out asking for more information and 
to make sure all of those questions need to be in writing so that the council has a copy for the 
record. 
 
Councilman Mishler wanted to thank the Parks Department for their recent presentation, it was 
very informative and a great opportunity the public to learn more about the parks and potential 
opportunities for future development and community engagement. 
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President Dawson said they have been at the minimum wage for tax abatements for a period of 
time. He would like to revisit that and what that minimum wage should be or could be because it 
has been a number of years.
 
New Business discussion ended at 55 minutes and 27 seconds of the audio recording. 
 
 

REPORTS OF MAYOR, BOARD OF WORKS, BOARD OF SAFETY OR CITY 
DEPARTMENTS 

 
There were no reports. 

 
 

NEIGHBORHOOD ASSOCIATION REPORTS 
President Dawson opened the Neighborhood Association Reports starting at 55 minutes and 37 
seconds of the audio recording. 
 
Councilman Curry said, the Pierre Moran Neighborhood Association postponed their meeting 

They 
postponed the meeting because Veronica Suggs from a well-known Elkhart family, passed away. 
A number of people went and offered their condolences on behalf of the Mayor and the city.  He 
also said when there was a misunderstanding recently among some neighbors, it made a 
difference that the neighbors knew each other and when Officer Huff showed up, it was able to 
be resolved quickly because of having the neighborhood association in place. 
 
Neighborhood Association reports ends at 57 minutes and 55 seconds of the audio recording. 
 
 

PRIVILEGE OF THE FLOOR 
 

No one spoke from the public. 
 

SCHEDULING OF COMMITTEE MEETINGS 
 

There will be a Finance Committee meeting on November 12, 2024 at 6:00 pm to go over the 
Ordinances that were referred to the committee. 
 

 
ACCEPTANCE OF COMMUNICATIONS 

Minutes of October 8, 2024  Board of Public Safety 
 

President Dawson asked for a motion to approve the communications.  Motion made by 
Councilman Crabtree, second by Councilman Mishler. 
 
By a unanimous voice vote, the Acceptance of Communications passed. 
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ADJOURNMENT

President Dawson asked for a motion to adjourn.  Motion made by Councilman Crabtree, second 
by Councilwoman King. 
 
 
By a unanimous voice vote, the meeting was adjourned. 
 
 
 
 
 
_______________________________  ________________________________ 
Debra D. Barrett, Elkhart City Clerk   Arvis L. Dawson 
                  President of the Elkhart City Council 























Rod Roberson  574.293.2175 
Mayor Fax: 574.294.5530
   
Dustin McLain  Elkhart City Communications 
Department Head  135 East Franklin Street 
  Elkhart, Indiana 46516 
 

  
 
Date:  November 13, 2024   
 
To:  Mayor Rod Roberson 
  Elkhart City Board of Public Safety 
  Common Council 
   
From:  Dustin McLain, Department Head 
  Elkhart Communications Center 
 
Re:  October 2024 Month End Report 
 

We processed 8,333 incoming & outgoing emergency and non-emergency phone calls.  This was a 
decrease of 421 calls from October 2023.  Below is a summary of the calls we handled in Communications. 

  

 
By shift, we entered 8,747 calls into the CAD, an increase of 1,601 calls from October 2023.  Below is a breakdown 
of the call volume by shift. 

 

*Other Calls refers to calls made to communications that either required a response by other departments, such as 
Parks Dept., Street Dept., etc. This also includes calls that are dispatched out as attempts to locate, repossessions 
and/or private impounds.  
OTHER BUSINESS 

 For the month of October 2024 we handled 51 
Dept.   We provided 18 (FOIA) Public Records Requests to individuals.    
 

911  
*This includes Landlines, Wireless, VoIP, 
TexTTY, and abandoned.* (as reported 

by ECats State reporting online)   

Administrative 
(non-

emergency) 

TOTAL 

 2,193 6,140 8,333 
2023 TOTALS 1,972 6,782 8,754 

  POLICE CALLS FIRE CALLS OTHER TOTALS 

Day Shift 2,201 433 311 2,945 

Afternoon Shift 2,317 406 351 3,074 
Midnight Shift 2,444 196 88 2,728 

All Shifts 6,962 1,035 750 8,747 

2023 TOTALS 5199 839 793 7,146 


