
 
**PERSONAL AUDIO ENHANCERS ARE AVAILABLE FROM THE COUNCIL 

SECRETARY** 
AGENDA FOR REGULAR ELKHART CITY COUNCIL MEETING 

LOCATION:  CITY HALL, 2ND FLOOR, COUNCIL CHAMBERS 
January 6, 2025 

6:00 P.M. 
 

1.   Call to Order, Pledge, Moment of Silent Meditation, Roll Call 
 
2.       Election of Council President and Council Vice President 
 
3.  Minutes for Approval   

 Minutes of December 16, 2024 – Council Meeting 
   
 Presentations and Introductions 
 Breanna Allen, Executive Director, Tolson Center 
 
 Unfinished Business 
 
 Reports of Council Committees  

      
a) Ordinances on Second-Third Reading  

There are no Ordinances on Second-Third Reading 
 

b) Ordinances and Resolutions Referred to Committees 
There are no Ordinances or Resolutions referred to committees 
 
Tabled Ordinances and Resolutions  

       There are no tabled Ordinances or Resolutions 
 
4.       New Business 

 
a. Ordinances on First Reading 

Proposed Ordinance 25-O-01, an ordinance appropriating Four Hundred 
Twenty-Five Thousand Dollars ($425,000.00) from the Riverboat Gaming 
Fund to Other Funds Account, and authorizing the Controller to Transfer the 
Funds to the Local Road and Bridge Matching Grant Fund 
Proposed Ordinance 25-O-02, an ordinance appropriating Seventy-Seven 
Thousand Six Hundred Seventy-Two and 50\100 Dollars ($777,672.50) from 
the Local Road and Bridge Matching Grant Fund for the 2025 Grant-Funded 
Contract Paving Project under the Community Crossings Matching Grant 
Program 
Proposed Ordinance 25-O-03, an ordinance appropriating Six Million 
Seventeen Thousand Forty-Five and 42\100 Dollars ($6,017,045.42) in 
Matching Funds for the Bristol Street Widening Project 
 
Resolutions 
There are no Resolutions 



 
b. Vacation Hearings 

There are no Vacation Hearings 
       

c. Other New Business 
 

d. Reports of Mayor, Board of Works, Board of Safety or City Departments 
 

e. Neighborhood Association Report 
 

f. Privilege of the Floor 
                  Please limit your comments to 3 minutes to allow others time to comment 
 

g. Scheduling of Committee Meetings 
 
5.       Acceptance of Communications 

 Minutes of November 12, 2024 – Aurora Capital Development Corporation 
 Minutes of November 27, 2024 – Board of Aviation Commissioners Meeting 
 Minutes of December 3, 2024 – Board of Public Works 
 Minutes of December 17, 2024 – Board of Public Works 
 Minutes of October 10, 2024 – Board of Zoning Appeals 
 Minutes of August 15, 2024 – City of Elkhart Stormwater Board Meeting 
 Minutes of October 17, 2024 – City of Elkhart Stormwater Board Meeting 
 Minutes of November 12, 2024 – Elkhart Redevelopment Commission 
 Minutes of November 20, 2024 – Elkhart Redevelopment Commission – Special Meeting 
  
 Report – Month End November 2024 – Elkhart Communications Center 
 
 Adjournment 

 































M E M O R A N D U M

Date: December 9, 2024 

To: Arvis Dawson, Elkhart City Council President  

From: Tory Irwin, Director of Public Works 

RE: 2025 Grant-Funded Contract Paving Project 

This appropriation request is for the 2025 Grant-Funded Contract Paving project.  In 2024 the City was 
awarded 2 Phases of Community Crossing Matching Grant (CCMG).  The spring phase did not exhaust the 
entire allotment that was allowed, due to bids coming back lower than expected.  Engineering then applied 
for the 2024 Phase 2 grant in the fall, and was awarded the remainder of our yearly allotment.  

The paving project will include: 

Bristol from Cassopolis to Osolo;
Lear Court and Lear Drive;
Park Six Court and Park Six Drive.

The City applied for and received a grant of $352,672.50 from INDOT, which is 50% of the estimated cost 
of the work. The City is responsible for the 50% local match and any contingency, for a total appropriation 
of $775,000.00. A map of the streets is below. 

CCMG INDOT Award $352,672.50 
CCMG Local Match plus Contingency $425,000.00 
Total $777,672.50 
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Proposed Ordinance No. 25-O-01 
 

ORDINANCE NO.     
 

AN ORDINANCE APPROPRIATING FOUR HUNDRED TWENTY-FIVE THOUSAND 
DOLLARS ($425,000.00) FROM THE RIVERBOAT GAMING FUND TO OTHER 

FUNDS ACCOUNT, AND AUTHORIZING THE CONTROLLER TO TRANSFER THE 
FUNDS TO THE LOCAL ROAD AND BRIDGE MATCHING GRANT FUND  

___________________________________ 
 

WHEREAS, the Indiana Department of Transportation awarded the City of Elkhart 

(“City”) a matching grant under the Community Crossings Grant Program to assist the City with 

the 2025 Grant-Funded Contract Paving Project to resurface three (3) targeted areas which are in 

need of resurfacing, namely: 1) Bristol, from Cassopolis to Osolo; 2) Lear Court and Lear Drive; 

and 3) Park Six Court and Park Six Drive; and  

WHEREAS, the estimated cost of the resurfacing project total Seven Hundred Seventy-

Seven Thousand Six Hundred Seventy-Two and 50/100 Dollars ($777,672.50); and 

WHEREAS the State of Indiana awarded the City of Elkhart, the sum of Three Hundred 

Fifty-Two Thousand Six Hundred Seventy-Two and 25/100 Dollars ($352,672.50) under the 

Community Crossings Matching Grant (CCMG) program to cover the qualified costs of the City’s 

2025 Grant-Funded Contract Paving Project; and 

WHEREAS, the Community Crossings Matching Grant Program requires a local match of 

no less than fifty percent (50%) of the grant-qualified project costs; and  

WHEREAS, the City Administration represents to the Common Council that 

approximately Four Hundred Twenty-Five Thousand Dollars ($425,000.00) is needed meet City’s 

fifty percent (50%) match, plus twenty percent (20%), estimated for inflationary increases, 

unanticipated change-orders, and for work which does not qualify for the state-match, but which 

is appropriately performed at the same time as the qualified work; and  
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WHEREAS, the Administration represents that Riverboat Gaming Fund contains sums, 

sufficient and available to fund the Four Hundred Twenty-Five Thousand Dollars ($425,000.00) 

needed to fulfill the City’s the financial obligations under the Community Crossings Grant 

Program, and for reasonable contingencies, to receive the matching state-grant funds, under the 

2025 Grant-Funded Contract Paving Project; and  

WHEREAS, the Administration request that Common Council appropriate Four Hundred 

Twenty-Five Thousand Dollars ($425,000.00) from the Riverboat Gaming Fund to the To Other 

Funds Account, and authorized the City Controller to transfer the funds to the Local Road and 

Bridge Matching Grant Fund for the 2025 Grant-Funded Contract Paving project under the 

Community Crossings Grant Program. 

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF THE 

CITY OF ELKHART, INDIANA, THAT: 

 Section 1.  The amount of Four Hundred Twenty-Five Thousand Dollars ($425,000.00) be, 

and hereby is, appropriated from the Riverboat Fund (2235) to: 

 Account No.2235-5-000-452000  To Other Funds $425,000.00 

 Section 2.  The Controller of the City of Elkhart is authorized to transfer the Four Hundred 

Twenty-Five Thousand Dollars ($425,000.00) from the To Other Funds account to the Local Road 

and Bridge Matching Grant Fund (4501); and 

 Section 3.  The Common Council has fixed the ____ day of ________________, _____, at 

6:00 p.m., in the Council Chambers, as the date, time and place when the Common Council will 

consider and determine the appropriation, and all taxpayers and interested persons will have the 

opportunity to appear and express their views. 



Page 3 of 3 

 Section 4.  This Ordinance shall be in effect from and after its passage by the Common 

Council and approval by the Mayor according to law. 

SO ORDAINED this    day of    ,   . 
 
 
           
     Arvis Dawson 
     President of the Common Council 
ATTEST: 
 
      
Debra D. Barrett, City Clerk 
 

 PRESENTED to the Mayor by me this  day of    ,    

at_________ a.m./p.m.  

          
    Debra D. Barrett, City Clerk 
 
 
Approved by me this    day of    ,   . 
 
 
           
     Rod Roberson, Mayor 
ATTEST: 
 
      
Debra D. Barrett, City Clerk 



M E M O R A N D U M

Date: December 9, 2024 

To: Arvis Dawson, Elkhart City Council President  

From: Tory Irwin, Director of Public Works 

RE: 2025 Grant-Funded Contract Paving Project 

This appropriation request is for the 2025 Grant-Funded Contract Paving project.  In 2024 the City was 
awarded 2 Phases of Community Crossing Matching Grant (CCMG).  The spring phase did not exhaust the 
entire allotment that was allowed, due to bids coming back lower than expected.  Engineering then applied 
for the 2024 Phase 2 grant in the fall, and was awarded the remainder of our yearly allotment.  

The paving project will include: 

Bristol from Cassopolis to Osolo;
Lear Court and Lear Drive;
Park Six Court and Park Six Drive.

The City applied for and received a grant of $352,672.50 from INDOT, which is 50% of the estimated cost 
of the work. The City is responsible for the 50% local match and any contingency, for a total appropriation 
of $775,000.00. A map of the streets is below. 

CCMG INDOT Award $352,672.50 
CCMG Local Match plus Contingency $425,000.00 
Total $777,672.50 
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Proposed Ordinance No. 25-O-02 
 

ORDINANCE NO.     
 

AN ORDINANCE APPROPRIATING SEVEN HUNDRED SEVENTY-SEVEN 
THOUSAND SIX HUNDRED SEVENTY-TWO AND 50/100 DOLLARS ($777,672.50) 

FROM THE LOCAL ROAD AND BRIDGE MATCHING GRANT FUND FOR THE 2025 
GRANT-FUNDED CONTRACT PAVING PROJECT UNDER THE COMMUNITY 

CROSSINGS MATCHING GRANT PROGRAM 
___________________________________ 

 
WHEREAS the Indiana Department of Transportation awarded the City of Elkhart (“City”) 

a matching grant under the Community Crossings Matching Grant Program to assist the City with 

the 2025 Grant-Funded Contract Paving Project to resurface three (3) targeted areas which are in 

need of resurfacing, namely: 1) Bristol from Cassopolis to Osolo; 2) Lear Court and Lear Drive; 

and 3) Park Six Court and Park Six Drive; and 

WHEREAS the estimated cost of the resurfacing project total Seven Hundred Seventy-

Seven Thousand Six Hundred Seventy-Two and 50/100 Dollars ($777,672.50); and 

WHEREAS the State of Indiana awarded the City of Elkhart, the sum of Three Hundred 

Fifty-Two Thousand Six Hundred Seventy-Two and 25/100 Dollars ($352,672.50) under the 

Community Crossings Matching Grant Program to cover the qualified costs of the City’s 2025 

Grant-Funded Contract Paving Project; and 

WHEREAS the Community Crossings Grant Program requires a local match of no less 

than fifty percent (50%) of the grant-qualified project costs; and  

WHEREAS the Common Council of the City of Elkhart has appropriated concurrent with 

this ordinance the sum of Four Hundred Twenty-Five Thousand Dollars ($425,000.00) from the 

Riverboat Fund to the Other Funds Account, and authorized the City Controller to transfer the 

funds to the Local Road and Bridge Matching Grant Fund for the 2025 Grant-Funded Contract 

Paving project under the Community Crossings Grant Program; and  
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WHEREAS the Indiana Department of Local Government Finance and State Board of 

Accounts require that all funds intended for use under the Community Crossings Matching Grant 

Program, namely, Seven Hundred Seventy-Seven Thousand Six Hundred Seventy-Two and 

50/100 Dollars ($777,672.50), be appropriated from the Local Road and Bridge Matching Grant 

Fund; and  

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF THE 

CITY OF ELKHART, INDIANA, THAT: 

 Section 1.  Seven Hundred Seventy-Seven Thousand Six Hundred Seventy-Two and 

50/100 Dollars ($777,672.50) be, and hereby is, appropriated from the Local Road and Bridge 

Matching Grant Fund (4501) to: 

 Account No. 4501-5-250-3361000 State Grant Expenditures $777,672.50 

 Section 2.  The Common Council has fixed the ____ day of ________________, _____, at 

6:00 p.m., in the Council Chambers, as the date, time and place when the Common Council will 

consider and determine the appropriation, and all taxpayers and interested persons will have the 

opportunity to appear and express their views. 

 Section 3.  This Ordinance shall be in effect from and after its passage by the Common 

Council and approval by the Mayor according to law. 
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SO ORDAINED this    day of    ,   . 
 
 
           
     Arvis Dawson 
     President of the Common Council 
ATTEST: 
 
      
Debra D. Barrett, City Clerk 
 

 PRESENTED to the Mayor by me this    day of    , 

 ,  at _________ a.m./p.m.  

 

          
    Debra D. Barrett, City Clerk 
 
 
Approved by me this    day of    ,   . 
 
 
 
           
     Rod Roberson, Mayor 
ATTEST: 
 
 
      
Debra D. Barrett, City Clerk 
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M E M O R A N D U M

DATE:  December 12, 2024 

TO: Arvis Dawson, President 
City of Elkhart Common Council 

FROM: Tory Irwin, Director of Public Works 
Jeffrey Schaffer, Engineering 

RE: Local Match and Appropriation Request for Bristol Street Widening Project 

On December 11, 2024, INDOT accepted bids for the Bristol Street Widening Project.  Those bids are 
attached; Rieth-Riley Construction Company Inc. is the apparent low bidder with a proposed contract price 
of $11,311,284.87. 

In addition, the City has received a contract proposal from American Structurepoint, Inc. (ASI), for the 
Construction Engineering (Inspection), with a contract price of $1,246,948.19. 

This is an LPA project.  The project has been awarded $6,672,000.00 in Federal Highway funds for 
Construction and Construction Engineering. 

Based on the above, the Local Match and Requested Appropriation for the project is as follows: 

Construction Contract $11,311,284.87 Rieth-Riley Bid 

Construction Contingency $565,564.24 5% of Bid 

Construction Engineering $1,246,948.19 ASI Contract

Federal Highway Funds ($6,672,000.00) MACOG 

Remaining Previously 
Appropriated Funds ($434,751.88) PO #24-00721 

Local Match and 
Appropriation Request $6,017,045.42 

Under the LPA process, the Local Match of $6,017,045.42 is immediately paid to INDOT; INDOT then 
manages the project and pays the Contractor. 
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Proposed Ordinance No. 25-O-03 

ORDINANCE NO. 

AN ORDINANCE APPROPRIATING SIX MILLION SEVENTEEN THOUSAND 
FORTY-FIVE AND 42/100 DOLLARS ($6,017,045.42) IN MATCHING FUNDS FOR 

THE BRISTOL STREET WIDENING PROJECT 
_________________________________________________ 

WHEREAS, the City of Elkhart was awarded Six Million Six Hundred Seventy-Two 

Thousand Dollars ($6.672,000.00) as a Local Public Agency (LPA) grant from the U.S. 

Department of Transportation Federal Highway Administration (FHA) for the Bristol Street 

Widening Project; and  

WHEREAS, the FHA grant requires a local match of Six Million Seventeen Thousand 

Forty-Five 42\100 Dollars; and  

WHEREAS, under the grant terms, the FHA requires the funds be paid to the Indiana 

Department of Transportation which manages the project and pays all contractors. 

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF THE 

CITY OF ELKHART, INDIANA, THAT: 

Section 1.  The amount of Six Million Seventeen Thousand Forty-Five And 42/100 Dollars 

($6,017,045.42) is hereby appropriated from the Elkhart Capital Outlay Fund and applied to the 

following account line:  

Account No. 4650-5-000-4430000 Infrastructure   $6,017,045.42 

Section 2.  The City Controller is hereby authorized to pay the matching grant funds to the 

Indiana Department of Transportation, for use pursuant to the terms of the U.S. Department of 

Transportation Federal Highway Administration (FHA) Local Public Agency grant for the Bristol 

Street Widening Project. 
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 Section 3.  The Common Council has fixed the ____ day of ________________, ______, 

at 6:00 p.m., in the Council Chambers, as the date, time and place when the Common Council will 

consider and determine the appropriation, and all taxpayers and interested persons will have the 

opportunity to appear and express their views. 

 Section 3.  This Ordinance shall be in effect from and after its passage by the Common 

Council and approval by the Mayor, as provided by law, and shall continue into successive years, 

provided the project is ongoing, and the funds appropriated herein, have not been exhausted. 

 
SO ORDAINED this    day of    ,   . 
 
 
           
     Arvis Dawson 
     President of the Common Council 
ATTEST: 
 
      
Debra D. Barrett, City Clerk 
 
 

PRESENTED to the Mayor by me this    day of    ,  , 

at _________ a.m./p.m.  

          
    Debra D. Barrett, City Clerk 
 

 

Approved by me this    day of    ,   . 

 
 
           
     Rod Roberson, Mayor 
ATTEST: 
 
      
Debra D. Barrett, City Clerk 






























































































