**PERSONAL AUDIO ENHANCERS ARE AVAILABLE FROM THE COUNCIL
SECRETARY**

AGENDA FOR REGULAR ELKHART CITY COUNCIL MEETING
LOCATION: CITY HALL, 2P FLOOR, COUNCIL CHAMBERS
March 17, 2025
6:00 P.M.

Call to Order, Pledge, Moment of Silent Meditation, Roll Call

Minutes for Approval
Minutes of March 3, 2025 — Council Meeting

Presentations and Introductions
Presentation — Dana Donald, Community Development

Unfinished Business

Reports of Council Committees

a) Ordinances on Second-Third Reading

b) Ordinances and Resolutions Referred to Committees
There are no Ordinances or Resolutions referred to committees

Tabled Ordinances and Resolutions
There are no tabled Ordinances or Resolutions

New Business

a) Ordinances on First Reading
Proposed Ordinance 25-0-08, an ordinance amending Ordinance No. 5963,
establishing rates and charges for the use of, and services rendered by, the
Water Utility System of the City of Elkhart, Indiana, by replacing Appendix A
and Appendix B, as approved by the Indiana Utility Regulatory Commission
Proposed Ordinance 25-0-09, an ordinance appropriating Eight Million
Nine Hundred Eighty-Four Thousand Dollars ($8,984,000.00) from the
General Fund for the new Fire Station Six (6)

b) Resolutions
Proposed Resolution 25-R-05, a resolution of the Common Council of the
City of Elkhart, Indiana, declaring a certain area to be an Economic
Revitalization Area for the purpose of granting Tax Phase-In benefits to
Jacobs and Thompson LTD, DBA Worldwide Foam\CJSB Properties, Inc.

¢) Vacation Hearings
There are no vacation hearings.




d)

g)

h)

Other New Business

Reports of Mavor, Board of Works, Board of Safety or City Departments

Neighborhood Association Report

Privilege of the Floor
Please limit your comments to 3 minutes to allow others time to comment

Scheduling of Committee Meetings

Acceptance of Communications

Minutes of January 29, 2025 — Board of Aviation Commissioners
Minutes of February 25, 2025 — Board of Public Safety

Minutes of February 18, 2025 — Board of Public Works

Minutes of February 12, 2025 — Lerner Theatre Board

Minutes of December 19, 2024 — Stormwater Board

Adjournment



DRAFT

MINUTES OF THE REGULAR COMMON COUNCIL MEETING
OF MARCH 3, 2025

Present: Council President Arvis Dawson
Council Members Alex Holtz, Brent Curry, LaTonya King, Aaron Mishler,
Dwight Fish, Tonda Hines, Chad Crabtree, David Henke (arrived late)
Absent: None

This meeting was made available to the public electronically through WebEx.

President Dawson called the meeting to order at 6:00 p.m. in the Council Chambers at City Hall,
229 S. Second Street, in Elkhart. All Council Members were present in Council Chambers.

Ed Newman, led the assembly in the Pledge of Allegiance. President Dawson asked for a
moment of silent reflection. He said be in prayer for the Curry family. Peggy Curry, who was
one of the most attended members at the Council meetings, passed away. Please be in prayer for
the family.

President Dawson asked the clerk to call the roll.

APPROVAL OF MINUTES

President Dawson asked for a motion and second to approve the minutes from the February 3,
2025, Council Meeting.

Motion made by Councilman Crabtree, second by Councilman Fish.
By a unanimous voice vote, the minutes were approved.

President Dawson asked for a motion and second to approve the minutes from the February 10,
2025, Council Meeting.

Motion made by Councilman Crabtree, second by Councilwoman Hines.

By a unanimous voice vote, the minutes were approved.

PRESENTATIONS AND INTRODUCTIONS
Presentations begin at 26 minutes and 14 seconds of the audio recording.

Mayor Rod Roberson asked the members of the Street Department, Central Garage and
Building and Grounds, who were in attendance, to come forward. He thanked the Council for the
approval of the budgetary items for these three departments. Every year they ask for the approval
of the items and tools that make their jobs and positions work, not just in the summer, but year-
round. When those tools are supplied these departments are able to provide the level of service
that is expected for our citizens and residents. The last three (3) months have been extraordinary



and he wanted to take a moment to give the deepest gratitude from the administration to the
incredible teams that were involved. He thanked the Street Department, Central Garage and
Building and Grounds for their hard work and dedication through this winter season. Through
February 21%, they worked 39 out of 40 days. They maintained two 24-hour shift cycles to keep
all of the roads safe and clean. They sacrificed personal time, and worked through Martin Luther
King Day and the President’s Day holiday weekends. The impact of their work is worth noting.
Their work allowed emergency responders to reach those in need, kept businesses open and keep
families safe throughout the harsh winter conditions. A special thanks to Central Garage for
maintaining and repairing the plows, the Street Department salt trucks and keeping operations
running smoothly. They worked tirelessly behind the scenes to support everyone in the Street
Department and Building and Grounds through every snow and ice removal effort. He said every
day they receive acknowledgements about these three (3) teams and he wanted to let everyone
know their dedication does not go unnoticed and they are grateful for the work that was done
throughout this first quarter of the year. He asked Tory Irwin, Director of Public Works to come
up as well as he leads the Street Department team, and he was also acknowledged. On behalf of
the City of Elkhart he wanted to say thank you and give them recognition for all they have done
in the last three (3) months.

Presentation ended at 32 minutes, 44 seconds of the audio recording.

Aspire Construction Kickoff presentation starts at 33 minutes and 07 seconds of the audio
recording,.

Alex Otto, Director of Communications said he is here to go over the Aspire Construction
Kickoff for 2025. This includes transformational, once in a lifetime investment which are
building the Elkhart of tomorrow. Included in the plan are improving quality of place in
neighborhoods, while upgrading the infrastructure and public safety capabilities needed to
support a vibrant city. He said there are some major projects that are coming out in the next three
(3) to four (4) months. Starting on March 4", Benham Avenue will be closed and part of that
project will be to reduce the flooding in the area with a new lift station pushes the water out and
helps with the flooding which has historically been a problem. There will also be beautification
of the area and traffic calming measures in that area. In March the Oakland Wastewater Storage
Tank project will begin. This project is headed up by Tory Irwin, Director of Public Works. Tory
Lrwin will be able to answer specific questions regarding that project. The next project will be
The Flats at Pinecreek. This was formerly known as Cross Roads 41. The developer changed the
name and any information about Cross Roads 41 should now be referred to as The Flats at
Pinecreek. This project will start in May and will address the City’s housing needs. These units
will serve individuals and families and 13% of the units will serve individuals and families
below 80% adjusted median income. Starting in May, also addressing housing needs will be 515
East. This will serve primarily 80% adjusted median income families. Another project that is just
finishing is the Cassopolis Gateway and streetscape. This is located at the I 80, Toll Road
overpass. The finishing of this project will be adding plants as soon as the weather allows. Also
upcoming will be a ribbon cutting in March for the Goodwill project at Woodland Crossing. This
is a large-scale project which will have many milestones. The Blazer Boulevard railroad crossing
which has received many complaints will be redone. The city is not overseeing that project, it is
being done by Patriot Railroad and that will be starting in March. He said he would be back to
update the projects and inform the Council about new ones in May. (The slides that were
shown are included in the minutes.)



Aspire Presentation ends at 39 minutes and 28 seconds of the audio recording.
Master Plan Parks and Recreation begins at 39 minutes and 46 seconds of the audio recording.

Jamison Czarnecki, Superintendent, Parks and Recreation said he is joined by Matt Moyers,
Special Project Coordinator who is helping with this. He said if they have done their jobs right,
you and 53,500 other people have heard about the Master Plan for the City of Elkhart Parks and
Recreation called the El Parks Master Plan. They have been working with the Troyer Group who
worked on the Sterling Master Plan and the Environmental Master Plan. The Troyer Group won
the proposal and they loved their commitment to public engagement, they had some great ideas
and they came in at a great cost to the city. The plan today is to discuss high level things

as they are only 75% through the planning stage. He said there is still time for the public to be
engaged in the process. The plan is based on several pillars which will allow them to plan
strategies and actions over the next five (5) years. Community engagement has been huge. They
have been on the news; radio and they have walked door to door to gain ideas from the
community. They have had over twenty-two (22) focus group meetings and at least twenty (20)
public engagement meetings. The plan started with a four (4) part speaker series regarding a
master plan and the necessity of having a good plan in place and they have met with landscape
architects that have helped with ideas. A survey was sent out with the monthly water bill and
there is currently a survey on the Park’s website to gain further public information. The Elkhart
Park Foundation has sponsored three (3) gift cards of $50.00 dollars each to be raffled for those
who participate in the survey. They want the whole community to voice their opinion regarding
what they want to see in the parks.

Matthew Moyers, Special Project Coordinator, Parks and Recreation spoke about assessing
the master plan on a nationwide level by using demographics in similar size cities to discover
what those cities are doing well. Elkhart parks will have their own flavor. Parks are connected to
health and wellness and in designing parks there is a greater focus on durable funding and
maintaining the parks. Naturalistic elements need to be included in every park, which not only
serves the community but also the pollinators and the natural environment. There are five (5)
drivers to measure all parks in the system and those are included in the master plan. This allows
them to think comprehensively and include the wants and the needs to make the best impact
within the city.

Jamison Czarnecki said the next steps are, finalizing goals, creating actionable steps and
creating a strategic plan that allows them to understand the community needs and wants.

Then blending those things to figure out what is the best approach for the park agency to make
the impact they want to see within the city. If anyone wants to parficipate in the next few public
meetings, he encourages them to participate. The current survey is the last time for the public fo
voice their opinions and desires. The plan will be brought for public review one last time and
then the plan will be submitted to the DNR on April 15™ Once the plan is conditionally
approved it will come back to the Park Board and it will then be brought to the Mayor and the
Council for ratification. He wanted to let the Council know that they have had some good
enriching conversations and people care and are excited.

President Dawson asked if he had any idea how much this is going to cost. Jamisen Czarnecki
replied, just enough. President Dawson asked if that will be a part of the 2026 budget? Jamison
Czarnecki replied yes, and 2027, and 2028,



Councilman Fish asked about Weston Park, and what is currently happening there. Jamison
Czarnecki replied it is great to see that they do not have to wait five (5) years to see
awesomeness happen in the parks. They can look at Weston Park and see that progress is
continuing. They have six (6) new playgrounds that are being built this spring. Weston is
happening right now, Geroldean Thursby Memorial Tot Lot should be ready to go as well as for
site prep. Currently they are staging and beginning to prepare for the installation and buildings
and the Building and Grounds Department is helping us get the sites ready. There will be a
ribbon cutting soon and they will publicize those things as they are ready.

Councilwoman King said she wanted to thank Jamison Czarnecki for the work that is being put
into the parks and the efforts especially at Ullery Park. She said she had the pleasure of going out
with him on Friday to visit the area around the park and she was blown away by how some of the
residents that she thought would not be interested in wanting to do a survey were excited for the
future of the parks. She did not realize how many people visit the park and the ones who do not
visit the park said they would visit if it had certain things. She did not realize how impactful a
park is to a neighborhood and they only went out a mile and a half from the park.

(The slide presentation is provided with these minutes.)

Presentation ends at 54 minutes and 49 seconds of the audio recording.

UNFINISHED BUSINESS

There was no untfinished business.

REPORTS OF COUNCIL COMMITTEES

There were no reports.

ORDINANCES ON SECOND-THIRD READING

Proposed Ordinance 25-0-07

AN ORDINANCE AMENDING ORDINANCE NO. 6008 TO RECOGNIZE THE
POSITIONS, CORRESPONDING CLASSIFICATIONS AND MAXIMUM SALARIES
FOR THE EMPLOYEES OF THE LERNER THEATRE, WITHIN THE
APPROPRIATED BUDGET OF THE LERNER THEATRE FOR THE YEAR 2025

President Dawson asked the clerk to read the proposed ordinance by title only. He asked for a
motion to adopt this ordinance on second reading. Motion by Councilman Crabtree, second by
Councilman Mishler.

COUNCIL DISCUSSION ON PROPOSED ORDINANCE 25-0-07
President Dawson opened Council discussion starting at 55 minutes and 36 seconds of the audio
recording.

There was no council discussion.



PUBLIC DISCUSSION ON PROPOSED ORDINANCE 25-0-07
President Dawson opened the public discussion starting at 55 minutes and 41 seconds of the
audio recording.

There was no public discussion.

COUNCIL DISCUSSION ON PROPOSED ORDINANCE 25-0-07
President Dawson returned the discussion to the Council starting at 55 minutes and 51 seconds of
the audio recording.

There was no further Council discussion,
President Dawson asked the clerk to do a roll call vote on second reading.

AYES: Holtz, Curry, King, Mishler, Fish, Hines, Crabtree, Dawson
NAYS:

By a vote of 8-0, the proposed ordinance passed on second reading.

Motion for third and final reading made by Councilman Crabtree, second by Councilman
Mishler.

President Dawson asked the clerk to read the proposed ordinance by title only and do a roll call
vote.

AYES: Holtz, Curry, King, Mishler, Fish, Hines, Crabtree, Dawson
NAYS:

By a vote of 8-0, the proposed ordinance passed on third and final reading.

Discussion on the proposed ordinance ends at 56 minutes and 53 seconds of the audio recording.

ORDINANCES AND RESOLUTIONS REFERRED TO COMMITTEES

There are no ordinances or resolutions referred to committees.

TABLED ORDINANCES AND RESOLUTIONS

There are no tabled ordinances or resolutions.

ORDINANCES ON FIRST READING

There are no Ordinance on First Reading.



RESOLUTIONS

Proposed Resolution 25-R-03

A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF ELKHART,
INDIANA, TERMINATING BY AGREEMENT, THE ECONOMIC REVITILIZATION
AREA AND MEMORANDUM OF AGREEMENT BETWEEN THE CITY OF
ELKHART AND HYDRO EXTRUSION USA, LLC FOR WHICH NO TAX
ABATEMENT BENEFITS HAVE BEEN CLAIMED OR RECEIVED

President Dawson asked for a motion and a second to adopt this resolution. Motion by
Councilwoman Hines, second by Councilman Curry.

COUNCIL DISCUSSION ON PROPOSED RESOLUTION 25-R-03
President Dawson opened Council discussion starting at 57 minutes and 34 seconds of the audio
recording,

Mike Huber, Development Services, said the next two items are clean up items through the tax
phase-in process from last year. Hydro Extrusion USA, LLC came in last year and they were
granted a phase-in by the Council. As they were working with them to secure final execution of
the Memorandum of Agreement on the project, and as they were getting closer to the end of their
Economic Revitalization Area, hereafter, ERA, they indicated that internally things had changed
and they decided not to do the project. He said that given the short period of time left on the
ERA, they initiated the process to go ahead and terminate the ERA, which Hydro was
comfortable with. If the project comes back internally and they decide to move forward, they can
come back through the process again. He said that this is just a way to end this and get them out
of our system.

President Dawson noted that Councilman Henke had joined the Council Meeting at 6:34 p.m.

Councilman Mishler asked if they will be seeing this resolution and this abatement in front of
them as they review the abatements? Mike Huber replied, no. This is pulled from the
abatements as they never executed the agreement. They never started the project. The only thing
that would come through is Compliance Form 1, hereafter, CI'-1 and that happens once a project
is actually started and assessed and that starts the clock on a CF-1 process.

Councilman Henke apologized for being late and asked if there was a claw-back. Mike Huber
replied this was never a project, as it was never initiated.

PUBLIC DISCUSSION ON PROPOSED RESOLUTION 25-R-03
President Dawson opened the public discussion starting at 59 minutes and 30 seconds of the
audio recording,

© There was no public discussion.



COUNCIL DISCUSSION ON PROPOSED RESOLUTION 25-R-03
President Dawson returned the discussion to the Council starting at 59 minutes and 34 seconds of
the audio recording.

There was no further Council discussion.
President Dawson asked the clerk to do a roll call vote.

AYES: Holtz, Curry, King, Mishler, Fish, Hines, Crabtree, Henke, Dawson
NAYS:

By a vote of 9-0 the proposed resolution passed.

Discussion on the proposed resolution ends at 1 hour, 00 minutes and 17 seconds of the audio
recording.

Proposed Resolution 25-R-04

A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF ELKHART,
INDIANA, APPROVING AGREEMENT FOR THE REPAYMENT OF TAX PHASE-IN
BENEFITS BETWEEN THE CITY OF ELKHART, INDIANA AND CHAMPION
MANUFACTURING INC. AND C.R. 17 LAND DEVELOPMENT

President Dawson asked for a motion and a second to adopt this resolution. Motion by
Councilman Henke, second by Councilman Fish.

COUNCIL DISCUSSION ON PROPOSED RESOLUTION 25-R-04
President Dawson opened Council discussion starting at 1 hour, 00 minutes and 47 seconds of
the audio recording.

Mike Huber said during last year’s CF-1 compliance process it was noted that Champion
Manufacturing had a spotty record of compliance over its term of the phase-in which was a five
(5) year agreement. They had closed operations and violated the terms of their Memorandum of
Agreement, hereafter, MOA, which triggered their ability to claw-back the benefits that they had
received. The Legal Department and the Development Services team worked hard to quantify the
amount of benefit that was actually given and the amount of benefit to actually be clawed back,
under the rules of the statute and their MOA’s. This is the final step in the process and they have
come to an agreement on the claw-back. The taxes to be paid back will be in two (2) installments
with the first half to be paid on this springs tax installment and the other half will be on next
year’s spring tax installment. The company asked for that as they did not have the money to pay
it all at once. They allowed them to do it over two (2) years instead of just one, but they are
getting all of the resources back or all of the benefits that they were entitled to get back.

Councilman Mishler asked if they will be seeing this in the CF-1 review. Mike Huber
responded no, they took care of everything last year, this is just closure of the process with them.
They will receive the final agreement and everyone understands what the terms are and how the
payments are to be made.



Councilman Henke asked are we getting 100% of any abated taxes? Mike Huber replied there
is a formula that is prescribed in both the statute and in their MOAs that in the years they were
compliant, there is a portion of that they are allowed to keep. A portion in the years they were
compliant. John Espar can better explain the process. They are getting back everything they are
allowed to take back. John Espar, Corporate Counsel said the Memorandum of Understanding
prescribes that the City has the right to pursue and recover a portion of the tax benefit that they
received, in relation to their compliance or stated otherwise in relation to their non-compliance. It
was determined based upon the Council’s past determination that in the two (2) years they were
compliant in the five (5) year schedule. That equates to 40% compliance and 60% non-
compliance, They annualize that over the five (5) year period to determine how much each year
they would be entitled to receive. Based on the 40% compliance rate, because they received a
greater proportion of the benefit in the early years of the tax abatement, they actually received a
windfall or an amount of benefit greater than their performance level. They were able to reclaim
the entirety of that 60%. This has been detailed in mathematical detail in the correspondence to
the company. The City is demanding everything the City is entitled to receive back and without
compromising on that amount, the company agreed to pay it, with the one provision. They
consulted with the County on this point as to whether it can be requested to be spread out over
two (2} vears of tax bills. The first portion will be on the spring installment that is on its way to
the printing company now and the second installment of the tax benefit recovered will be next
year. Councilman Henke said we have legal fees that have been incurred and there is the cost of
the interest on the two (2) year payback. He believes that is unfair to the tax payers. He also
wanted to know how this equation was determined. Mike Huber said the formula is dictated and
directed in the state statute and they are following the rules of the statute. Councilman Henke
asked did the Council make any exceptions for this company? Mike Huber replied the
company’s phase-in started before he was here and before Drew Wynes was here and he does not
believe they have turned in a CF-1 since he has been here. Councilman Henke said he would
like to see the dollar value to understand what they are getting back. Drew Wynes, Economic
Development replied, the company was compliant in 2021 and 2022, before he was here. It is
his understanding that there was not a special exception, and he would check that. In 2023 and
2024, they were fully compliant at the 90% threshold for jobs and wages and for real property
and personal property expenditures, Councilman Henke asked do they still own the property.
Drew Wynes replied, they do not own the property, they were tenants,

Councilman Mishler asked how many abatements have they had that had to initiate a claw-
back? John Espar replied this is the first one. Councilman Mishler asked if they could pursue
additional legal action to recoup legal fees after this resolution is passed? John Espar replied,
under Indiana faw the ability to recover attorney’s fees is strictly applied. It must be provided
specifically by statute in any lfegal content to give rise to the recovery of legal fees, under the
statute specific to tax abatement. There is a moment when legal fees maybe recovered, but not at
this point. The statufe lays out a procedure by where the determination of non-compliance is
made. According to that procedure, the Council made the determination of non-compliance, the
Council then directs the city to meet with the taxpayer and determine whether there is an
agreement on how much tax needs to be repaid. If the parties are unable to come to an agreement
on the amount of tax that should be repaid, then the Councif may set that [evel and the parties
may litigate the issue in a court of faw. It is only after the action is filed in a court of Jaw that the
statute authorizes the recovery of attorney’s fees.



Councilman Fish asked if that is a state statute? John Espar replied yes, after all of the
administrative process has been exhausted and the parties are unable to reach an agreement on
what the amount of the tax should be. Councilman Fish asked if the Council can do that at their
level. John Espar replied the Council is empowered by the state statute.

Councilman Henke asked if they are a defunct company? Also, because the address is under
abatement, how do they guarantee the property owner, is held accountable for the repayment.
Mike Huber replied it is his understanding the company is still an operating company in Florida.
Councilman Henke asked, who is the property owner. Mike Huber replied the property owner
is C.R. 17 Land Development and they are also on this resolution. They have a contract with
Champion and they are the ones to make sure this gets done. Councilman Henke thanked them
for covering all of the bases.

PUBLIC DISCUSSION ON PROPOSED RESOLUTION 25-R-04
President Dawson opened the public discussion starting at 1 hour, 12 minutes and 45 seconds of
the audio recording.

There was no public discussion.

COUNCIL DISCUSSION ON PROPOSED RESOLUTION 25-R-04
President Dawson returned the discussion to the Council starting at 1 hour, 12 minutes and 52
seconds of the audio recording.

There was no further Council discussion.
President Dawson asked the clerk to do a roll call vote.

AYES: Holtz, Curry, King, Mishler, Fish, Hines, Crabtree, Henke, Dawson
NAYS:

By a vote of 9-0 the proposed resolution passed.
Discussion on the proposed resolution ends at 1 hour, 13 minutes and 12 seconds of the audio

recording.

VACATION HEARINGS

There are no vacation hearings.



OTHER NEW BUSINESS
Other New Business discussion begins at 1 hour, 13 minutes and 20 seconds of the audio
recording.

Councilman Curry said he, along with other Council members and the mayor, received a letter
from Kalaine Fields regarding the missed trash pick-up and her hopes for changes in negotiating
a new trash contract. He also said he attended the Human Relations meeting and Fair Housing
has a poster contest going on and it has two categories, they are 3" and 4" grade and 5" and 6™
grade and the prizes are first place, $100.00, second place, $50.00 and third place, $25.00. They
need to be returned by March 10™. Fair Housing plans to do a presentation to the Council with
the winners at the next Council meeting.

Councilman Henke said there were two (2) abatements that were discussed this evening. He
believes if there are more the standard should be reviewed to prevent them from happening in the
future. He also had to call the police for something in the neighborhood and it was handled
promptly and he appreciated that response.

Other New Business discussion ends at 1 hour, 15 minutes and 39 seconds of the audio
recording.

REPORTS OF MAYOR, BOARD OF WORKS, BOARD OF SAFETY OR CITY
DEPARTMENTS
Reports of the Mayor, Board of Works, Board of Safety or City Department Heads begins at 1
hour, 15 minutes and 47 seconds of the audio recording,.

Mayor Rod Roberson said today the efforts and commitments the city is making behind
unparalleled service with Building and Grounds, the Street Department and the Central Garage
were highlighted. Also, today some of the Aspire Construction projects for 2025 were featured.
A short term pay for a long-term gain and the projects will begin with an effort toward the four
platforms of Aspire, with extra emphasis on density of housing. Those housing units will be a
spread across the entire city. This is what Alex Otto will be bringing to the Council each quarter
and please do not hesitate to reach out if you have questions. Today there was discussion
regarding the parks plan and their ability to take what they are trying to do inside the
neighborhoods and provide a comprehensive scope within the parks, and the all-inclusive plan
for the next five years. To ensure the amenities that they are bringing to parks are going to be not
just a fun thing to do, but an experience which is what the community, neighborhoods and
resident’s support. He thanked the staff of those departments for putting the presentations
together. He said he also wanted to highlight Tuesday, April 22", which is the date for the State
of the City Address to be held at the Lerner Theatre at 5:30 p.m. He said they will review 2024
and talk more in depth regarding the projects that were spoken about today and future plans.

Reports of the Mayor, Board of Works, Board of Safety or City Department Heads ends at |
hour, 18 minutes and 58 seconds of the audio recording.
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NEIGHBORHOOD ASSOCIATION REPORTS
President Dawson opened the Neighborhood Association Reports starting at 1 hour 19 minutes
and 01 seconds of the audio recording.

Councilman Curry said the Pierre Moran Neighborhood Association met and the Poster Contest
information was passed out at the meeting. They had a good meeting despite the cold weather.
They honored Councilman Curry’s sister, who passed away. She always attended those meetings
and he thanked the family for everything they did for them. Also, Arthur Fisher passed away.
Arthur was the first neighborhood president. It was a somber meeting, but he had talked with
Arthur about a week ago before he died and he said there were some issues in the neighborhood
he would like to see addressed. That was the kind of guy Arthur was and his funeral is Friday.
The discussion then turned to the past and how the neighborhood association was started and the
first meeting that was held in Arthur’s basement. They have been meeting ever since 2007 and
they really enjoyed opening up their neighborhood to everyone who came. Jay Little came to the
meeting and provided a history lesson regarding how the neighborhood began and a time when
the Mennonite community was going to build a hospital where Woodland Crossing is located.
There was a lot of discussion regarding that topic and it was just good visit with our neighbors.

Councilman Crabtree said he is representing the Strong Avenue Neighborhood Association and
they will be meeting tomorrow, March 4™ at Mary Daly Elementary School at 7:00 p.m. The
speakers will be {rom the Indiana Department of Environmental Management, and the Elkhart
Fire Department. They will be speaking on the recent environmental issue at the Elkhart Clinic.

Councilman Henke commented he hoped to see people there at the meeting at Mary Daly
tomorrow evening as it is a deeper story than what has been heard to date.

Neighborhood Association discussion ends at 1 hour, 22 minutes and 23 seconds of the audio
recording.

PRIVILEGE OF THE FLOOR

Jay Little said he was glad Councilman Curry mentioned the backstory on the Mennonite
Hospital because people wonder why there is a boulevard there. He talked about people in his
family who had built houses in the neighborhood and said he was surprised to hear about things
in the neighborhood that he did not know. The thing he wanted to point out today was in
walking his dogs in Sterling Avenue Park he noticed that the berm has been very neglected. He
said years ago that it had conifers planted there but they did not survive and now there arc weed
trees growing there and it does not look very nice. He would like to see that berm improved as
there are going to be new apartments that would look out at that arca and it would not be very
pleasant to look at for the residents. He said he believes the Boy Scouts originally planted the
trees and maybe the Scouts could take on that project. He also mentioned that the park does not
have bags for disposal of dog waste. He said many of the other parks have them and that
although he picks up after his dogs, many do not and that is a sanitary issue and it is unsightly.
He is hoping those bags can be placed in the park to encourage the use of them by dog owners.
Lastly, he would like to see a Port-A-John unit put in the park for the convenience of those who
are using the park. He said the Heart City Bike Trail begins there, patking is available and tools
are available to fix your bike so he believes it is probably used more than anyone realizes. He
mentioned that some of the discarded materials from Miles Laboratory are in the park, including
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some granite steps. They were put there rather than being put into the landfill. He thinks it would
be good if people knew where those pieces of granite came from. He said it is one of his favorite
parks and he really enjoys walking his dogs there and those things that he mentioned would
make it even better.

Privilege of the Floor discussion ends at 1 hour, 22 minutes and 05 seconds of the audio
recording.

SCHEDULING OF COMMITTEE MEETINGS

There are no meetings to schedule.

ACCEPTANCE OF COMMUNICATIONS
Minutes of January 14, 2025 — Aurora Capital Development Corporation
Minutes of January 28, 2025 — Board of Public Safety
Minutes of February 11, 2025 — Board of Public Safety
Minutes of February 4, 2025 — Board of Public Works
Minutes of January 14, 2025 — Elkhart Redevelopment Commission
Minutes of January 8, 2025 — Lerner Theatre Board
Report — January Month End — Elkhart Communications Center

President Dawson asked for a motion to approve the communications. Motion made by
Councilman Crabtree, second by Councilman Fish.

By a unanimous voice vote, the Acceptance of Communications passed.

ADJOURNMENT

President Dawson asked for a motion to adjourn. Motion made by Councilman Mishler, second
by Councilwoman Hines.

By a unanimous voice vote the meeting was adjourned.

Debra D. Barrett, Elkhart City Clerk Arvis L, Dawson
President of the Elkhart City Council

12



3/11/2025

__ TOMORROW!S ELKHART! STARTING TODAY.

Aspire Construction Kickoff 2025

G—-- pra 2 B

| ASPIRE |

... JOMORROW'S ELKHART; STARTING TODAY.

-

* A series of transformational, once-in-a-lifetime investments, building
the Elkhart of tomorrow

* Improving quality of place and neighborhoods, while upgrading the
infrastructure and public safety capabilities needed to support a
vibrant city
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Benham Avenue Closure— Mareh Start
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The Flats at Pinecreek (Cross Roads 41) — Start May

515 East — May Start
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Blazer Boulevard Railroad Crossing — March Start

private rail road

Questions?

State of the City — April 22nd
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Enrich + Engage

An Aspirational Master Plan
for the City of Elkhart Parks and
Recreation

Common Council Update
March 03, 2025

ElkhGr 5
ParksCp s m} c' troyer group

Recreation ASPIRE

ELKHART

Introduction

e Overview of the Master Plan's

purpose

eHeavy Public Engagement

eHighlights of the Master Plan

o Next Steps




OUR PARKS AMPLIFY by supporting

diverse community

OUR PARKS BLOOM by fostering sustainability,
disaster resiliency, and ecological habitat

engagement, equity, and inclusiveness for a

OUR PARKS EXPAND by spurring economic
activity, development, and community growth

Our parks serve many important roles, facilitate
critical social functions, and protect vital
resources. These plan pillars highlight those
aspects.

3/11/2025

OUR PARKS PLAY by serving as recreation
leaders, imagination drivers, and key education
facilitators

OUR PARKS CONNECT by joining
neighborhoods, regions, partners, people

+ Report @ problem.
« Request o service,
+ Read about clfy news.

MyElkhartall Stay Connected fo YOUR Cityl

OUR PARKS SPEAKER SERIES
David Rubin, PLA, FASLA, FAAR

INCLUSIVENISS PARKS ,
Sihmmeiea MASTER PLAN
b FEEDBACK
SESSION

Community Engagement

|

4-Part Speaker Series
on Key Capabilities [ Aspects

of Master Planning
(Over 8500 Views)

10 Community Conversations
2 Public Open Houses
4 Pop-Up Events
3 Neighborhood Meetings

%o
2
22+ Focus Group Mtgs

Businesses, Community

Organizations, City Departments
(Over 1500 Pieces of Information Gathered)

Public Survey in English and
Spanish
Spanish available at all meetings
Meetings in every City District



ceap it
Draw youtldvame hidd tadam o pars!
e

Community Feedback

» Emphasis on safety, accessibility, and
enhanced facilities.

* Need for better programming to
make parks more inviting and
functional — Storytelling about the
places!

» Address awareness gaps for park
locations, facilities, and programs.

3/11/2025
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Benchmarks + Trends

Regional and Local
Differentiation

Diversified Partnerships
Holistic Wellness for All
Durable Funding
Nature Play
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Key Findings + Highlights

Year-round usability
Expand health and wellness opportunitie

Addressing maintenance and service /
accessibility gaps
Increase awareness and communications

Expand partnership and cooperative
opportunities.

* Active neighborhood engagement and
responsiveness.

S
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‘ * Public Review, Adoption, and
| Phased Implementation
Recommendations

W - Call to action: Community
participation and ongoing
feedback

Q&A

Elkhart City Parks

574-295-7275
Elkhartindiana.org/Parks




Proposed Ordinance No. 25-O-08
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City of Elkhart

Public Works and Utilities

MEMORANDUM

Date: February 27, 2025
To:  Arvis Dawson, Elkhart City Council President
From: Tory Irwin, Director of Public Works

RE:  Ordinance Request - Proposed Amended Water Utility Rate Increase

AN ORDINANCE AMENDING ORDINANCE NO. 5963, ESTABLISHING RATES AND CHARGES FOR THE USE OF,
AND SERVICES RENDERED BY, THE WATER UTILITY OF THE CITY OF ELKHART, INDIANA, BY REPLACING
APPENDIX A AND APPENDIX B, AS APPROVED BY THE INDIANA UTILITY REGULATORY COMMISSION

On December 4, 2023, the Common Council adopted Ordinance No. 5963, establishing the rates
and charges for the use of the Water Utility System of the City of Elkhart, Indiana, and for the
services rendered by the Utility.

The rates adopted under Ordinance No. 5963 marked the first increase in fifteen (15) years. The
increase was necessary for the Utility to maintain compliance with new EPA unfunded mandates
for the remediation of lead service lines, as well as to allow the city to maintain its aging water
infrastructure assets, and offset increases in the operational costs of the Utility, due to inflation in
the costs of chemicals, materials, energy, and labor.

The Water Utility System of the City of Elkhart is regulated by the Indiana Utility Regulatory
Commission (IURC). As such, Ordinance No. 5963 was adopted by the Council, subject to the
approval of the [IURC. On February 27, 2025, the [IURC approved, with minor reductions, the rates
reflected in Appendix A (Schedule of Rates and Charges for the City of Elkhart Water Utility) of
Ordinance 5963; and on March 12, 2025, the IURC, approved, with minor reductions, the charges
reflected in Appendix B (Schedule of Nonrecurring Charges for the City of Elkhart Water Utility).

Proposed Ordinance No. 25-0-08, if adopted by the Council, would amend Ordinance No. 5963,
to codify the rates and charges approved by the Indiana Utility Regulatory Commission.



Proposed Ordinance No. 25-0-08
ORDINANCE NO.

AN ORDINANCE AMENDING ORDINANCE NO. 5963, ESTABLISHING RATES AND
CHARGES FOR THE USE OF, AND SERVICES RENDERED BY, THE WATER
UTILITY SYSTEM OF THE CITY OF ELKHART, INDIANA, BY REPLACING

APPENDIX A AND APPENDIX B, AS APPROVED BY THE
INDIANA UTILITY REGULATORY COMMISSION

WHEREAS, the City of Elkhart, Indiana ("City") owns, operates and maintains a
municipal water utility system (the “Utility”’) to provide safe drinking water for the benefit of the
citizens of Elkhart; and

WHEREAS, the Utility operates under the jurisdiction of the Indiana Utility Regulatory
Commission, which must approve all changes to rates, recurring and nonrecurring charges for
water and services rendered by the Utility; and

WHEREAS, the Common Council of the City (“Council”) adopted Ordinance No. 5963
amending rates, charges and nonrecurring charges for the water and services rendered by the
Utility; and

WHEREAS, Ordinance No. 5963 was adopted, subject to the approval of the Indiana
Utility Regulatory Commission (IURC).

WHEREAS, on February 27, 2025, the [IURC approved, with minor reductions, the rates
reflected in Appendix A (Schedule of Rates and Charges for the City of Elkhart Water Utility);
and on March 12, 2025, the IURC, with minor downward adjustments, approved the charges
reflected in Appendix B (Schedule of Nonrecurring Charges for the City of Elkhart Water

Utility).



WHEREAS, on March 4, 2025, the Board of Public Works and Ultilities (“Board”)
adopted Resolution No. 25-R-03, recommending that the Council amend Ordinance No. 5963,
to reflect the approvals of the [IURC.

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF

THE CITY OF ELKHART, INDIANA, AS FOLLOWS:

Section 1. The recurring rates and charges set out in Appendix A, attached hereto
and made a part hereof, and non-recurring charges set out in Appendix B, attached hereto
and made a part hereof, are hereby adopted and established as the rates and charges for the
use of and the services rendered by the Water Utility System of the City of Elkhart, Indiana.

Section 2. All ordinances and parts of ordinances in conflict with this Ordinance
are repealed upon this Ordinance becoming effective, as set forth herein.

Section 3. This Ordinance shall be in effect from and after its passage by the Common
Council, and approval by the Mayor.

[Balance of page is intentionally blank.]



APPENDIX A
Schedule of Rates and Charges for the City of Elkhart Water Utility

The rates and charges listed below shall become effective:

Phase I: Immediately following the passage of this Ordinance.

Phase II: No more than thirty (30) days before the closing of any Series 2026 debt.
Phase III: No more than thirty (30) days before the closing of any Series 2027 debt.

(A) Monthly metered rates. Each customer shall be charged the following rates based upon the
use of water supplied by the Water Utility.

| | Phase 1 Phase 11 Phase 111
Monthly Metered Rates
(per 1,000 gallons)
First 29,900 gallons | $ 258 $ 266 | $ 2.74
Next 553,500 gallons 1.99 2.05 2.11
Next 508,600 gallons 1.59 1.64 1.69
Over | 1,092,000 ga|llons 1.34 1.39 1.43
Monthly Metered Rates
(per 100 cubic feet)
First 4,000 cubic feet | $ 193 $ 199 § 2.05
Next | 74,000 cubic feet 1.48 1.53 1.58
Next | 68,000 cubic feet 1.19 1.23 1.27
Over | 146,000 cubic feet 1.01 1.04 1.07

(B) Service charge. Each user is subject to the following service charge per month which is
added to the volume charge in excess of a minimum use.

| | Phase I Phase I1 Phase I11
5/8 inch meter 2.98 3.07 3.16
3/4 inch meter 3.27 3.37 3.47
1 inch meter 4.01 4.14 4.26
1 1/2 inch meter 6.10 6.30 6.48
2 inch meter 9.01 9.30 9.58
3 inch meter 17.34 17.91 18.44
4 inch meter 29.04 30.00 30.88
6 inch meter 62.41 64.46 66.36
8 inch meter 109.12 112.70 116.03

(C) Minimum charge. Each user shall pay a minimum charge according to the following meter
size for which the user will be entitled to the quantity of water shown for each month. This charge
includes the monthly service charge listed in division (B) of this section.



| | Phase I Phase I1 Phase 111

5/8 inch meter $ 10.70 | $ 11.05 11.38
3/4 inch meter 14.85 15.34 15.79
1 inch meter 23.32 24.08 24.79

1 1/2 inch meter 44.71 46.18 47.55
2 inch meter 70.79 73.12 75.28
3 inch meter 124.19 128.27 132.07
4 inch meter 195.14 201.56 207.51
6 inch meter 376.62 389.00 400.50
8 inch meter 601.07 620.83 639.18

(D) Municipal and public fire hydrants.

Each user shall pay a charge according to the following meter size as shown below.

| | Phase I Phase I1 Phase 111
5/8 inch meter $ 3.65| 9% 3.77 3.88
3/4 inch meter 4.01 4.14 4.26
1 inch meter 5.10 5.27 5.43
1 1/4 inch meter 5.83 6.02 6.20
1 1/2 inch meter 6.57 6.79 6.99
2 inch meter 10.58 10.93 11.25
3 inch meter 40.11 41.43 42.65
4 inch meter 51.07 52.75 54.31
6 inch meter 76.60 79.11 81.45
8 inch meter 105.77 109.25 112.48
(E) Private fire hydrants - per hydrant:
| | Phase I Phase I1 Phase I11
Per Hydrant $ 37.19 | $ 38.41 9.55
(F) Private fire protection service (automatic sprinkler system):
Line Size (in inches) Phase I Phase 11 Phase 111
2 inch connection $ 410 | § 4.23 4.35
4 inch connection 16.72 17.27 17.78
6 inch connection 37.19 38.41 39.55
8 inch connection 66.20 68.38 70.40
10 inch connection 103.40 106.80 109.96
12 inch connection 148.76 153.65 158.19

(F) Temporary users. Water furnished to temporary users, such as contractors, shall be charged
on the basis of the metered rates as metered or estimated by the utility manager.

[Balance of page is intentionally blank.]



APPENDIX B

Schedule of Nonrecurring Charges for the City of Elkhart Water Utility

Schedule of Nonrecurring Charges

Insufficient payment charge $15.00
Recording/release of water liens $63.00
Liens are for assessment and tap contracts only
Hourly rate, minimum 1 hour! $38.00
After hours service call, minimum $114.00
Visit to reconnect service $38.00
(turned off for cause)
Bacteriological analysis $40.00
Fill swimming pool $165.00
Permanent disconnection permit $250.00
New customer deposit $54.30
Meter testing (5/8" - 1") $76.00
Damaged or lost meters At cost
3" Fire hydrant meter and backflow deposit $3,600.00
Fire hydrant use, metered fee See metered rates
Fire hydrant use, unmetered water fee $76.65/per hour

Fee for illegal use of hydrant:

The fee for illegal use of hydrant will be $900, plus recovery of charges for the amount
of water stolen. Stolen water charges will be calculated using the utility's approved
metered rates and charges. The amount of water stolen will be estimated by the utility's
superintendent on a per incident basis. This fee does not eliminate any criminal liability
associated with the theft of the water.

Repair Time and materials

- Labor will be charged at $38.00/hour during regular hours and $57.00/hour for
overtime.

- Materials will be charged according to materials bid plus 20% handling fee.

- Equipment will be charged according to established equipment charges.

Tap fees
Up to and including 1" $900.00
For taps greater than 1" Actual cost

[Balance of page is intentionally blank.]




So ORDAINED this day of

ATTEST:

Debra D. Barrett, City Clerk

PRESENTED to the Mayor by me this

a.m./p.m.

Approved by me this day of

Arvis Dawson
President of the Common Council

day of ,

, at

Debra D. Barrett, City Clerk

ATTEST:

Debra D. Barrett, City Clerk

Rod Roberson, Mayor



Proposed Ordinance 25-0-09

Elkhart Fire Rodney Dale
500 East Street \'m\} Fire Chief

Elkhart, IN 46516
Kristi Sommer

Phone: (574) 293-8931 . Assistant Fire Chief
%)
Fax: (574) 522-1023 Cl‘;y f Elkhart
Fire Department

Fire.Admin@Elkhartfire.org

Memorandum

To: Arvis Dawson, President, Elkhart City Council

From: Rodney Dale, Fire Chief, Elkhart Fire Department
Date: March 17th, 2025

Subject: Request for Appropriation for New Fire Station No. 6

The Elkhart Fire Department requests a $8,984,000 appropriation for the construction of our new
Fire Station No. 6. The new facility is critical for enhancing our emergency response capabilities
and ensuring the safety and well-being of our community.

As you are aware, the current Fire Station No. 6 is outdated and lacks the necessary
infrastructure to support our growing team and advanced firefighting equipment. The new fire
station will not only provide improved facilities for our firefighters but also include state-of-the-
art equipment and technology to better serve the residents of Elkhart.

We have already completed the preliminary planning and design phases, and construction bids
were opened on March 4, 2025. Securing the appropriation will enable us to move forward with
the construction as planned and avoid any delays that could impact our ability to respond
effectively to emergencies.

Thank you for your consideration.




Proposed Ordinance 25-0-09

ORDINANCE NO.

AN ORDINANCE APPROPRIATING EIGHT MILLION NINE HUNDRED EIGHTY-
FOUR THOUSAND DOLLARS ($8,984,000.00) FROM THE GENERAL FUND FOR
THE NEW FIRE STATION SIX (6)

WHEREAS, the Elkhart City Fire Station Number Six (6), currently located at Bristol
Street and Osolo Road, requires replacement due to its insufficient capacity to accommodate
modern firefighting equipment and operational needs; and

WHEREAS, a newly constructed Fire Station Number 6, situated at 2650 Ada Drive (south
of County Road 6 and east of Jeanwood Drive) would enhance the Fire Department’s ability to
serve both the residential and industrial areas in the northeastern parts of City, being strategically
located for improved response times and service coverage; and

WHEREAS, the cost of the project is estimated to be Eight Million Nine Hundred Eighty-
Four Thousand Dollars ($8,984,000.00), based upon the bids recently received by the Board of
Public Works and Utilities; and

WHEREAS, the Administration requests that the Common Council of the City of Elkhart
appropriate the sum of Eight Million Nine Hundred FEighty-Four Thousand Dollars
($8,984,000.00) from the General Fund for the construction of a new Fire Station 6; and

WHEREAS, the General Fund contains funds sufficient and appropriate for the project.

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF THE
CITY OF ELKHART, INDIANA, THAT:

Section 1. The amount of Eight Million Nine Hundred Eighty-Four Thousand Dollars
($8,984,000.00) from the General Fund and assigned to the following account line:

Account No. 1101-5-214-4420400 Buildings & Structures $ 8,984,000.00



Section 2. The Common Council has fixed the day of , , at

6:00 p.m., in the Council Chambers, as the date, time and place when the Common Council will
consider and determine the appropriation, and all taxpayers and interested persons will have the
opportunity to appear and express their views.

Section 3. This Ordinance shall be in effect from and after its passage by the Common

Council and approval by the Mayor according to law.

SO ORDAINED this day of ,

Arvis Dawson
President of the Common Council
ATTEST:

Debra D. Barrett, City Clerk

PRESENTED to the Mayor by me this day of

at a.m./p.m.

Debra D. Barrett, City Clerk
Approved by me this day of ,

Rod Roberson, Mayor
ATTEST:

Debra D. Barrett, City Clerk
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Proposed Resolution No. 25-R-05

Rod Roberson Development Services

Mayor

5

\ Community Development

Economic Development

Michael Huber Planning Services
Director of Development Services Redevelopment
229 S. Second St.

Elkhart, IN 46516

Clty Of Elkhar[ 574.294.5471

Fax: 574.295.7501

DATE: March 17, 2024
TO: Elkhart Common Council Members
FROM: Mike Huber, Director of Development Services

RE: Tax Phase-in Application for Worldwide Foam

Background

Worldwide Foam is a supplier and producer of foam products and adhesives. They service the automotive
industry and major retail chains, supplying companies all around the country. Worldwide Foam’s
headquarters is located at 1806 Conant Street in Elkhart.

Private Investment

Worldwide Foam plans to invest $2,843,470 in personal property equipment. This is projected to create 56
new jobs, with an average annual salary of $59,477.

Upon approval, the project would be phased in over five years. The table below highlights the planned
investments.

Calendar Year 2025 2026 2027 Total

Manufacturing $2,443,470 $150,000 $150,000 $2,743,470
equipment

Research and $25,000 $25,000 $50,000
Development
equipment

Logistics
Distribution
equipment

$25,000 $25,000 $50,000

Information
Technology
equipment

Total $2,468,470 $200,000 $175,000 $2,843,470




Calendar Year 2025 2026 2027 Total
Management 1 1
Professional/Technical | 1 1
Sales

Office/Administrative 3 3
Support

Production 1 1
Supervision

Production 15 33 48
Maintenance 1 1 2
Other

Total 18 38 56

Recommendation

Our staff, with support from the EDC, is recommending a five-year personal property tax phase-in.



Proposed Resolution No. 25-R-05
RESOLUTION NO. R

A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF ELKHART,
INDIANA, DECLARING A CERTAIN AREA TO BE AN ECONOMIC
REVITALIZATION AREA FOR THE PURPOSE OF GRANTING TAX PHASE-IN
BENEFITS TO JACOBS AND THOMPSON LTD, DBA WORLDWIDE FOAM \ CJSB
PROPERTIES INC.

WHEREAS, Indiana Code 6-1.1-12.1 (the “Act”) authorizes the Common Council of the
City of Elkhart, Indiana (“Common Council”) to designate an area within the territorial boundaries
of the City of Elkhart, Indiana as an economic revitalization area, as that term is defined in Section
1 of the Act, for the purpose of allowing certain qualified businesses the right to receive deductions
from the assessed value of improvements made to real property and personal property located in
the economic revitalization area; and

WHEREAS, Jacobs and Thompson LTD dba Worldwide Foam \ CJSB Properties Inc.,
(hereinafter the “Applicant\Property Owner”) filed an application with the City of Elkhart,
requesting that the real estate described in Exhibit A attached to this Resolution (the “Area’) be
designated as an economic revitalization area by the Common Council for the purpose of allowing
a deduction from the assessed value of the manufacturing, research and development, and
information technology equipment, invested to increase manufacturing production and capacity,
to test materials, develop prototypes and automation (the “New Equipment”); and

WHEREAS, the Applicant\Property Owner filed with the City a Statement of Benefits
Form (SB-1/Personal Property) for the New Equipment (hereinafter the “Statement of Benefits”);
and

WHEREAS, prior to the installation of the New Equipment, the Area had become
undesirable for, or impossible of, normal development and occupancy because of a lack of
development, cessation of growth, deterioration of improvements or character of occupancy, age,
obsolescence, substandard buildings, or other factors which have impaired values and prevented
normal development and use of the property; and

WHEREAS, the Common Council has caused to be prepared maps and plats showing the
boundaries of the Area; and

WHEREAS, the Common Council has studied the Area and considered the
Applicant\Property Owner’s request to designate the area as an economic revitalization area and
the Statement of Benefits.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE
CITY OF ELKHART, INDIANA, as follows:
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1. After considering the evidence presented at the public meeting conducted this date,
the Common Council hereby finds and determines that:

A. the estimate of the cost of the New Equipment is reasonable for equipment
of this type in this Area;
B. the estimate of the number of individuals who will be employed or whose

employment will be retained in the Area can reasonably be expected to result from the
installation of the New Equipment;

C. the estimate of the annual salaries of those individuals who will be
employed or whose employment will be retained in the Area can reasonably be expected
to result from the installation of the New Equipment;

D. the other benefits about which information was requested are benefits that
can reasonably be expected to result from the installation of the New Equipment; and

E. the totality of benefits is sufficient to justify declaring the Area as an
economic revitalization area and allowing deductions in accordance with the Act.

2. The Area is hereby designated an economic revitalization area under Section 2.5 of
the Act (the “ERA”) and subject to the requirements of the Act for the purpose of allowing a
deduction from the assessed value of the New Equipment.

3. The Administrative Assistant of the Common Council is hereby authorized and
directed to make all filings necessary or desirable with the Elkhart County Assessor, to publish all
notices required by the Act, and to take all other necessary actions to carry out the purposes and
intent of this Resolution and to establish and designate the Area as an economic revitalization area.

4. The Administrative Assistant of the Common Council is further authorized and
directed to file this Declaratory Resolution, together with any supporting information, with each
of the officers of each taxing unit that has authority to levy property taxes in the Area, as provided
in the Act.

5. This Declaratory Resolution shall be submitted to the public for hearing and
remonstrance as provided by the Act; and said public hearing shall be convened by the Common
Council on April 7, 2025, at 6:00 p.m., at the City Hall, 229 S. Second Street, Elkhart, Indiana
46516.

6. In accordance with Section 2.5(b) of the Act, the Common Council hereby
determines that a deduction for the installation of the New Equipment under Section 4.5 of the Act
shall be allowed for a period of five (5) years. The amount of the deduction for each eligible year
shall be according to the following deduction schedule:
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YEAR EQUIPMENT | Tax Return | Tax Return | Tax Return | Tax Return| Tax Return| Tax Return | Tax Return] Tax Return
INSTALLED IN THE Year Year Year Year Year Year Year Year
IN THE ERA 2026 2027 2028 2029 2030 2031 2032 2033
2025 100% 80% 60% 40% 20% - - -
2026 - 100% 80% 60% 40% 20% - -
2027 - - 100% 80% 60% 40% 20% -
7. The deduction schedule shall commence in the first year that the New Equipment

is installed in the Area designated as an ERA. The ERA shall expire on the last year of the
applicable deduction schedule for the New Equipment, unless terminated sooner by action of the
Common Council under the Act.

8. The Common Council, with the consent of property owner, adopts and incorporates
by reference into this Resolution the provisions of Indiana Code 6-1.1-12.1-14 and imposes a fee
on the property owner equal to 15% of the tax savings as determined under Indiana Code 6-1.1-
12.1-14(c).

0. The Common Council hereby adopts and incorporates by reference the provisions
of Indiana Code 6-1.1-12.1-12, providing that if the owner of the property or tenant of the property,
ceases operations at the facility for which the deduction was granted, and the designating body
finds that the Applicant/Property obtained the deduction by intentionally providing false
information concerning the Applicant and/or property owner's plans to continue operations at the
facility, the Applicant\Property Owner shall pay the amount determined by the County Auditor
pursuant to law, after an appeal, if any.

10. The Common Council’s designation of the Area as an economic revitalization area
shall terminate after a public hearing held by the Common Council in accordance with the Act if
the Applicant\Property Owner:

A. fails to substantially install the proposed New Equipment, and create and
maintain the level of benefits described in the Statement of Benefits;

B. fails to enter into a written agreement with the City of Elkhart confirming
the Applicant\Owner’s commitment to comply with the project description, job creation
and retention (and associated wage rates and salaries) figures contained in the Statement
of Benefits; or

C. fails to continue operations at the facility for which the deduction was
granted; or
D. intentionally provides false information to the designating body concerning

the Applicant’s or property owner’s plans to continue operations at the facility.

11. The provisions of this Declaratory Resolution shall be subject in all respects to the
Act and any amendments thereto.

12. This Declaratory Resolution shall take effect upon its adoption.
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Exhibit A
Description of Real Property
The real property comprising the Economic Revitalization Area is described as follows:
Property Address: 1806 Conant Street, Elkhart IN 46516
Parcel Number(s): 20-06-03-328-005.000-012
Legal Description:
LOT NUMBERED ONE (1) AS SET OUT IN THE RECORDED PLAT OF VANDELEIGH, AN

ADDITION TO CONCORD TOWNSHIP, RECORDED JULY 19, 2019 IN PLAT BOOK 38,
PAGE 89 IN THE OFFICE OF THE RECORDER OF ELKHART COUNTY, INDIANA.
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RESOLVED this day of ,

Arvis Dawson
President of the Common Council
ATTEST:

Debra D. Barrett, Elkhart City Clerk

PRESENTED to the Mayor by me this day of , , at

a.m./p.m.

Debra D. Barrett, Elkhart City Clerk

APPROVED by me this day of ,

Rod Roberson, Mayor for the City of Elkhart
ATTEST:

Debra D. Barrett, Elkhart City Clerk

STATE OF INDIANA )

) §
COUNTY OF ELKHART )

I, Debra D. Barrett, Clerk of the City of Elkhart, Indiana, do hereby certify the above is a

full, true and complete copy of Resolution No. R- , adopted by the Common Council on the
day of , , by a vote of AYES and NAYS, and was
approved and signed by the Mayor on the day of , , and now

remains on file and on record in my office.

WITNESS my hand and the official seal of the City of Elkhart, Indiana, this day of _

)

Debra D. Barrett, Elkhart City Clerk
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PERSONAL PROPERTY TAX PHASE-IN POINT SYSTEM

Projects will be considered for Phase-In if:

1. The company/project meets all of the criteria set forth under I.C. 6-1.1 1-12.1 el seq in the form of deductions from assessed valuation
2. The proposed new investment includes at least $500,000 of Real Property that qualifies fro Tax Phase-In

3. Conslruction has not begun and/or equipment has not been ordered or the equipment will be new lo Indiana

4. In addition, if the applicant is not the company, authorization of the application must be oblained from the company

TAX BASE BENEFITS

Points Possible

Points Assigned

A Total new investment in business personal property (or relocation of equipment from out of State)

= $24,000,000 and above 25
= $12,000,000 to $23,999,999 20
= $6,000,000 to $11,999,999 15
= $3,000,000 to $5,999,999 10
= $6800,000 to $2,999,999 5 5
JOB BENEFITS
A Total number of jobs created at facility of proposed project
= 250 or more 25
100 {0 249 20
= 50 to 99 15 15
= 251049 10
=10t0 24 5
B. Total number of existing jobs at facility of proposed project
= 250 or more 5
= 100 {o 249 4
= 50 0 99 3 3
= 25 to 49 2
=10 to 24 1
C. Median employee salary (including existing and new employees)
= $78,000 and above 25
= $66,000 to $77,999 20
= $54,000 to $65,999 10 10
= $48,000 to $53,999 5
= Less than $48,000 0
D. Median employee compensation benefils
Health Insurance 2
Dental Insurance 1
Vision Insurance 1
Life Insurance 1 1
Disability Insurance 1
Sick Leave (Paid) 1
Vacalion (Paid) 1 1
Holidays (Paid) 1 1
Personal Days (Paid) 1 1
Employee Training 2 2
Tuition Reimbursement 3 3
401k/Pension Plan 2 2
ESOP/Profit Sharing 2
Succession Plan 3




REDEVELOPMENT BENEFITS

A Project redevelops a brownfield site. 20
B Project utilizes an obsolete facility that has been vacant for at least one (1) year. 10
C. Project utilizes an obsolete facility that is at least twenly-five (25) years old. 10
D Project develops in a Qualified Census Tract as designated by US Housing & Urban Development 10
ECONOMIC DEVELOPMENT BENEFITS
|The project will be used for a national or regional headquarters. 10 10
INFRASTRUCTURE BENEFITS
The applicant pays for the installation of public infrastructure in the following amount
= $900,000 or more 10
= $480,000 fo $899,999 6
= $240,000 fo $479,999 3
TARGETED INDUSTRY
The project is an industry targeted by the Elkhart County Economic Development Corporation Strategic Plan 20
o Agribusiness
= Advanced Recycling
= Automotive Tier | / Tier |l Production
» Electronics
» Financial and Professional Services
= Health Care
= Robolics
The project is an industry targeted by the Indiana Economic Development Corporation L
= Aerospace & Aviation
= Advanced Manufacturing 10
= Cybersecurity
= Defense & National Security
s Energy
= [nformation Technology (IT)
= Life Sciences
= Logistics & Transportation
= Motorsporis
TOTAL POINTS (190 points possible) 64
OPTIONAL ECONOMIC HEALTH INDICATOR
Unemployment Rate Multiplier
0.0% - 3.4% 90% 57.6
3.5% - 5.0% 95% 60.8
51% - 8.5% 100% 64
8.6%-and Above 105% 67.2

TERM RECOMMENDATION

Over 51 Points 5-Year Tax Phase-In
30 to 50 Points 3-Year Tax Phase-In




Property Tax Phase-In Application
to Elkhart County Government

This application is to request the designation of an Economic Revitalization Area (ERA) for the purpose of obtaining a properly tax phase-
in (tax abatement). The application is to be completed and signed by the owner of the properly where the real properly improvements, the
installation of personal properly, and/ar the occupancy of an eligible vacant building is to occur. The designating body will review this
applicalion to determine whether a particular area should be designated as an ERA in accordance with Indiana Code (1.C.) 6:1.1-12.1
and all subsequent amendments made thereafter, The designating body makes no representalion as to the effect of a designation
granted by it for purposes of any further applications or approvals required under 1.C. 6-1.1-12,1 and makes no representation to any
applicant concerning the validity of any benefit conferred. l

Application Is to offset: (check all that apply) |
X Real Property Improvements (e.g. new building, addition andfor modification) '
X Personal Property (e.g. Equipment for manufacturing; research and development, logistics and distribution;
or information technology.) |
__ Vacant Building

There is a non-refundable filing fee of $750 for each calegory. This filing fee is used to defray the cosls incurred in processing the
application pursuant to 1.C. 6-1.1-12.1-2(h). A check payable to City Of Elkhart must be included with the application.

General Information

Company Name | Jacobs and Thompson LTD dba Worldwide Foam i
Federal Employer |.D.(FEIN) [37-1766576 NAICS Code [ 326
Website [www.worldwidefoam.com Year Company founded [2013

Supplier of closed celled cross-linked polyethelene and elastomeric foam products and adhesives

Project Contact Person/Representative [Nicole Rininger

Address 1806 Conant Street Elkhart, IN 46516 !

Phone 574-314-6460 | Email | nicoler@worldwidefoam.com i

Senior Company Official |Kieran McCormack

Address 85 Bayfield St Suite 500. Barrie, On, Canada. L4M 3A7 -

Phone 416 948 0019 | Email JKMCCORMACK@JACOBS-THOMPSON.CG
: SN R R AR e R
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Proposed Project Site Information

Properly Owner(s) ; CJSB Properies Inc.
Address 1806 Conant Street Elkhart, IN 46516
Parcel Number(s) 20-08-03-328-005.000-012, 06-03-328-005-012 (County)
Legal Description of property (atlach if necessary) | Vandeleigh Lot |
i
Does Company currently do business at this site? | Yes | X | No [
If no, how is sile currently being used? |Manfacluring, Shipping, Slorage, Offices i
What buildings are on the site? 115,000 sqft warehousing and manufacturing facility i
What is the condition of the buildings? Fair
Have the buildings at this site been vacant for more than a year? Yes No X
Are the buildings at this. site more than 25 years old? Yes X No
Will the proposed project be used for a nalional or reglonal headquarters? Yes X No
Is this a blighted or mitigated Brownfield site? Yes No X
Current assessed value of real estale | $2,517,700.00 [Land 167,700|Improvements 2,350,000

.;‘-‘i-‘-;u,-‘.; v e £ PR Sk PSR
il U e B KL SRR D G S

R L A N R R s ARSI i e e SROR NN

s

it 1
TSR INY 2IN

RELIEES




Proposed Project Information / Production Automation

Descriplion of proposed improvements (Atlach additional project details, if needed)

Struclures:

Manufacluring equipment:

as boilers, accumulalors, cooling towers

mixers, exlruders, first- and second-slage presses, molds, and lab tesling equipment, and infrastruclure such

Research and Development equipment:

Lab Tesling Equipment and Automation

i

Logislics and Distribution equipment: None

Information Technology equipment:

qualily managment soflware and maintenance management soflware

Proposed start date for project 6/1/2025 Proposed end date for project |12/31/12027
Proposed start date for operations 12/1/2026 |
1
Has the new equipment associated with this project been used by the Yes NA
owner/taxpayer (or related entity) in the state of Indiana? No ] i
If yes, provide details inluding where the equipment will come from and how it will be acquired: i
Owned R&D equipment being relocated from other company facilities El
; : y ; ; Yes NIA i
Will the new equipment associated with this project be leased? No
If yes, provide details including from whom and for what term !
Will this project require approval of rezoning, plat, development plan,
vacation,p vairiance, specigl exemption, or contingent use? . Ve No |
If yes, list:
Proposed Investment |
Calendar Year 2025 2026 2027 2028 Tolal
Land acquisition $0 $0 $0 $0 30
New building construction 50 §0 $0 $0 ! 50
Exisling building improvements $200,000 $0 50 $0 $200,000
Manufacturing equipment $2,443,470 | $150,000 $150,000 0 $2,743,470
Research and Development equipment %0 $25,000 $0 $50,000
Logistics and Distribution equipment $0 $0 $0 $0
Information Technology equipment $25,000 $25,000 $0 $50,000
On-site rail infrastructure $0 $0 50 $0
On-site fiber infrastructure $0 $0 $0 { $0
Grand Total $2,668,470 3200 000 $0 i $3,043,470
R A e o R e e Bt S A e P o Ak ] L e e bt

|Statutory Flndmgs

Indiana Code 6-1.1-12.1-1 requires that the designaling body make specific findings lo juslify the designalion of the property as an Economic Rewlaﬁzahon Area. One
finding is that Ihe subjec! praperly is eilher in an area: "Which has become undesirable for, or impossible of, normal development and occupancy because of
lack of development, cessation of growth, deterioration of improvements or character of occupancy, age, obsolescence, substandard bu.'fd.fngs or other

factors which have Impaired values or prevent a normal development of properly or use of properfy™ or "Where a facility or a group of facilities Ihai are
technologlically, economically, or energy obsolete are located and where the obsolescence may lead to a decline in employment and lax révenues,”
Are improvements on project site and/or the surrounding area obsolete? | Yes ] | No | %]
If yes, describe the obsolescence: [
Are buildings at project sile subslandard for normal use and development? Yes | No |
If yes, explain whal Is substandard so as to prevent normal use and developmenl:
Has project sile andlor surrounding area declined in value in last 10 years? ] Yes | | No |
If yes, explain what caused the decline in value: | [ {

|
Has project sile and/or surrounding area failed to develop for last 10 years? Yes | | No ] %]
If yes, explain whal characleristics make this site difficull {o develop:
Are any facilities at project site technologically, economically or energy %
obsolete? Yes No

If yes, describe how the facilities are obsolele:

[Insuﬂiclem energy to the site for intended use




Community Benefits

This project will add 50+ jobs in Elkhart County that are not dependent on the RV industry. Additionally, these positions will come with
100% employer-paid iraining, covering both specific job duties and broader responsibilities within the company. This comprehensive

tralning approach ensures a well-prepared workforce aligned with the company’s overall objectives.

Impacts and status

Will any additional public utilities, services or other public infrastructure be required by this project?

piece rale, altendance, etc.) + retirement match, health benefits

[ Yes No |
If yes, explain the type required and the amount the applicant will be contributing toward the public infrastructure. i
S RS R I R RS A
Employment

Will all current employees be retained at Project Site as a result of this Yes No !

project? i

If no, explain: i

Current Full-Time Employment at Project Site {

Number of Average Average Salary Range* Median Annual
Jobs Hourly Wage® | Annual Wage” Wage™"

Management 7 $48.15 $90,542 $75,000 -$225000 || $79,999
Professional/Technical 1 $45.67 $95,000 $95,000 $95,000
Sales 0 $0.00 $0 | $0
Office/Administrative Support 10 $23.00 $55,081 $47,000 - $65000 $50,275
Produclion Supervision 3 $27.27 $56,721 $54,000 - $58,000 $57.844
Production 30 $22.68 $47,183 $40,000 - $55,000 $47,132
Maintenance 2 $26.50 $56,540 $53,000 - $60,000 $56,540
Other 5 b22.81 $47,443 $45700 - $57,200 | $47,493
Total 58 527.01 $70,517 g T T | [ de

Full-time jobs to be created as a result of this project !

Number of Average Average I Median Annual
Jobs Hourly Wgage' Annual V\?age‘ Sasey Rangs Wage™
Management 1 $60.10 $125,000 $125,000 $125,000
Professional/Technical 1 $52.88 $110,000 $100,000 - $120,000 $110,000
Sales 0 $0.00 $0 ! $0
Office/Administrative Support 3 $31.25 65,000 $55,000 - $75,000 | $65,000
Production Supervision 1 $36.06 75,000 $75,000 | $756,000
Production 48 $26.80 $55,744 $50,000 - $60,000 | $55,744
Maintenance 2 $36.06 $75,000 $70,000 - $80,000 $75,000
Other
Total 56 $28.59 $50.477 [t
*Do NOT include cosls of any benefils
** Median Annual Wage: The middle (midpoint) salary of all positions rather than the average (mean) salary
Additional financial compensation (attach additional pages, if needed)
Explain in detail, by job category, any addilional financial compensation earned. (Examples may include commission, bonus, overtime,

Management Retirement match, Bonus
Professional/Technical Retirement match, Bonus

Sales Retirement match, Commission
OfficefAdministrative Support Retirement match, Overtime
Production Supervision Retirement match, Overtime, Bonus
Production Retirement match, Overtime
Mainienance Retirement match, Overtime

Other Retirement match, Overtime

Projected Phasing of new jobs

Calendar Year 2024 2025 2026 2027 | Total
Management 0 1 0 i 1
Professional/Technical 1 0 0 | i)
Sales 0 0 0 ! 0
Office/Administrative Supporl 0 3 0 3
Produclion Supervision 1 0 0 1
Produclion 15 33 0 48
Maintenance 1 1 0 2
Other 0 0 0 0
Tolal 0 18 38 0 56
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Compény .Iée-nefils‘

Check all of the benefits listed below that the company provides to workers who have been employed for 6 months or longer. The

company must pay at least 70% of the benefit cost. |
|

X X Comments
Health Insurance Yes No Company pays 67% of cost
Dental Insurance Yes No Company pays 67% of cost |
Vision Insurance Yes No Company pays 67% of cost {
Life Insurance Yes No |
Disability Insurance Yes ‘ No i
Sick Leave (Paid) Yes No i
Vacation (Paid) Yes ¥ No |
Holidays (Paid) Yes v No ]
Personal Days (Paid) Yes V| No |
Employee Training Yes ] No |
Tuition Reimbursement Yes ~ No
401K/Pension Yes | v No Company Matching up to 3% of earnings |
ESOP/Profit Sharing Yes No |
Uniforms Yes No Currently where applicable / pending for sile
Other (List)
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Signature

Indiana Code 6-1.1-12.1-14 provides that the designating

body for the lax phase-in requested, may impose a fee not exceeding 159;5 of the reduction
in properiy taxes to which the undersigned applicant is entitled in each year in which the undersigned applicant’s properly lax liability is reduced by a
deduction approved pursuant lo this application.

tax phase-in policy applies.

The undersigned applicant consents to the following:

= Imposition of this fee provided that such fee is not more than fifteen percent
These fees will be used for future Economic Development efforts.

» The current assessed lax base for this property will not be appealed over the tax phase-in

i

(15%) of the reduction of property taxes f(i)l’ any tax year.
period unless one of the exé:eptions in the

» Filing this application constitutes a request for Economic Revitalization Area designation only and does not constitute an automatic
reduction of property taxes. | understand it is the responsibiliy of properly owners to file the appropriate forms on an anpual basis with
the Elkhart County Auditor and other governing bodies, as required, lo receive any reduction of property taxes. [l

« | certify the information and representations of this application are true and complete.
= 1 further certify that | am the owner/taxpayer or have the authority of the ownerftaxpayer to make this application and to consent to the

fee as described above. —~,

Printed (\\(‘D\L Q\D.Xf\ntp e
Title Dicecdne 0 S Adawrelban 3-1-2025

ATTACHMENTS: Include all relevant Statement of Benefits (SB-1) forms




STATEMENT OF BENEFITS
PERSONAL PROPERTY

State Form 51764 (R5/ 1-21) PRIVACY NOTICE
Prescribed by the Department of Local Government Finance

FORM SB-1/PP

Any informalion concerning the cost
of the properly end specific salaries paid
lo individual employees by the properly
owner is confidential per IC 6-1.1-12.1-5.1.

INSTRUCTIONS: i
1. This stalement must be submilted to the body designating the Economic Revitalization Area prior to the public hearing if the desr'gne:ifing body requires
information from ihe applicant in making its decision about whether to designate an Economic Revilalization Area. Otherwise this stalement must be
submilted to the designating body BEFORE a person installs the new manulacturing equipment and/or research and developmenl équr'pment, and/for
logistical distribution equipment and/or information technology equipment for which the person wishes to claim a deduclion. L
2. The statement of benefits form must be submilied to the designaling body and the area designaled an economic revitalization area before the installalion of
qualifying abatable equipment for which the person desires to claim a deduction.
3. To obtain a deduction, a person must file a cerlified deduction schedule with the person’s personal properly return on a certified dec{ucir‘on schedule
(Form 103-ERA) with the tawnship assessor of the lownship where the property is situated or with the counly assessor if thare is no:township assessor for
the township. The 103-ERA must be filed belween January 1 and May 15 of the assessment year in which new manufacturing equr}?ment and/or research
and development equipment and/or logistical distribution equipment and/or information technology equipmeiit is installed and fully functional, unless a filing
exlension has been oblained. A person who oblains a filing exlension mus! file the form between January 1 and the exlended due diate of that year.
4. Properly owners whose Statement of Benefils was approved, must submit Form GF-1/PP annually to show compliance wilh the Stalement of Benefits.
(IC 6-1.1-12.1-5.6)
. Fora Form SB-1/PP that is approved after June 30, 2013, the designating body is required to establish an abatement scheduls for each deduction allowed.
For a Form SB-1/PP thal is approved prior fo July 1, 2013, the abalement schedule approved by the designating body remains in effec{. (IC 6-1.1-12.1-17)

3]

SECTION 1 TAXPAYER INFORMATION

Name of taxpayer ' Name of contact person
JACOBS & THOMPSON LTD WORLDWIDE FOAM Kieran McCormack
Address of taxpayer {(number and slreel, cily, state, and ZIP code) Telephone numbér

1806 Conant St Elkhart, IN ( 419 ) 948-0019

SECTION 2 LOCATION AND.DESCRIPTION, OF PROPOSED PROJECT
Name of designaling body

Resolution numbeér (s)

Localion of properly Counly DLGF laxing distrlici number
1806 Conant St. Elkhart 012/012 E.C. CONCORD
Deglcriplttion lol Tglru;r%cl‘c.i:ring equipment ag;ﬂor rfeseartch atnd t:19\.ielopaa‘|em equi?menl "ESTIMATED
and/or logistical distribution equipment and/or informalion technology equipment.
(Use add%ﬁonef sheels if necessary.) e START DATE | COMPLETION DATE

> Manufacturing Equipment|  06/02/2025 1213112027
Equipment to produce XLPE buns, to include boilers, kneaders, extruders, !
and presses, as well as lab equipment for prototyping. Also planning on R & D Equipment 06/01/2025 12/31/2025
adding automation tq processes as they get established. Also adding a lab to Logist Dist Equipment - i
perform material testing. :

IT Equipment 06/01/2025 12/31/2026

SECTION 3
Current Number

58
' SECTION 4

ESTIMATE OF EMPLOYEES AND SALARIES AS RESULT OF PROPOSED PROJECT
Salaries

Salaries Number Relained Salaries Number Additional
4090011 : 58 ' 4090011 56 '

t 3330712
ESTIMATED TOTAL COSTAND VALUE OF PROPOSED PROJECT ;

< ' MANUFACTURING LOGIST DIST i
NgTE. Pursuant to IC 6-1 .1-{‘;2.1-5]1 {d) (2) the EQUIPMENT R & D EQUIPMENT EQUIPMENT i IT EQUIPMENT
COST of the properly is confidential, ASSESSED ASSESSED ASSESSED | | ASSESSED
PR ) VALUE cosT VALUE i VALUE cosy VALUE

Current values !

Plus estimated values of proposed project 2743470| 2743470 50000 50000 50000 50000

Less values of any property being replaced

Net estimated values upon completion of project | 2743470] 2743470 50000 50000
SECTION 5 ( VER?FED;AND-OTHER’BENEFITS_ PROMISED BY THE TAXPAYER

Esfimated solid waste converted (pounds)

50000 50000

Estimated hazardous wasle converled (pounds)

lher benefits: . . I
?’Riesr rfr'l:?jgat will add 50+ jobs in Elkhart County that are not dependent on the RV industry. The positions will come with 100%
employer-paid training, covering both specific job duties and broader responsibilities within the company. !

SECTION 6 | TAXPAYER CERTIFICATION
| herghy Gaglify that ths representatigns ir) this slatement are true.
e

Signal(r of an)\hotim \{ / Date signed (month, Eday; year) '

Printed name of puthorized regresentalive  ~—— Tille
TP mItatve) ct) el b\ e choe of %N\\m&.\\'()ﬂm

Page 1 of 2




FOR!USE OF THE DESIGNATING BODY.

We have reviewed our prior acllons relating to the designation of this economic revilalization area and find that the applicant meels the general standards
adopled in the resolution previously approved by this body. Said resolution, passed under IC 6-1.1-12.1- 2 5, provides for the following limitations as
authorized under IC 6-1.1-12.1-2. !

A. The designated area has been limited to a period of time not to exceed calendar years * (see below). The dala;lhls designalion expires
is . NOTE: This queslion addresses whether the resolulion conlains an expiralion dale for the designaled area.

B. The type of deduclion that is allowed in the designated area is limited to:

1, Installation of new manufacturing equipment; OYes [ONo [ Enhanced Abalement per IC 6-1.1-12.1-18
2 . Installation of new research and development equipment; Cves [No Check box if an enfanced abatement was
) R approved for one of more of these types.
3. Installation of new logistical distribution equipment. COyes o
4 . Installation of new information technology equipment; [Oves [INo
C. The amount of deduction applicable to new manufacturing equipment is limited to § cost with an assessed value of
s . (One or both lines may be filled out to establish a limit, if desired.)
D. The amount of deduction applicable to new research and development equipment is limited to $ cost Wilh{an assessed value of
$ . (One or both lines may be filled out to establish a limit, if desired.)
E. The amount of deduction applicable to new logistical distribution equipment is limited to $ cost with an assessed value of
1
S . (One or both lines may be filled out to establish a limit, if desired.) E
E. The amount of deduction applicable to new information technology equipnrient islimited to $ cost with an assessed value of
$ . (One or both lines may be filled out to establish a fimit, if desired.)

G. Other limitations or conditions {specify)

H. The deduction for new manufacturing equipment and/or new research and development equipment and/or new logistical dislribution equipment and/or
new information technology equipment installed and first claimed eligible for deduction is allowed for:

[ Year 1 [ Year2 [ vYears [ Year4 [ Years [ Enhanced Abatement per IG 6:1.1-12,1-18
Number of years approved:

[ Years L vear7 [ Years [ Yearo [ Year 10 (Enter one (o tvienly (1-20) years; may not
exceed twenly (20) years.) (

I. For a Statement of Benefits approved after June 30, 2013, did this designaling bcdy adopt an abatement schedule per IC 6-1.1-12. 1 17? Clyes [INo
If yes, atlach a copy of the abatement schedule to this form, I
If no, the designating body is required to establish an abatement schedule before the deduction can be determined. 5

Also we have reviewed the information contained in the statement of benefits and find that the estimales and expeclalions are reasa jnable and have
determined that the totality of benefits Is sufficient to justify the deduclion described above.

Approved by: (signalure and liile of authorized member of designaling body) Telephone number Date signed (monlh, day, year)
( )

Printed name of aulthorized member of designaling body Name of designaling body

Atlested by: (signalure and lille of allesler) Printed name of allester

* If the designating body limits the time period during which an area is an economic revitalization area, that limitation does not limit lhEe length of time a
laxpayer is éntitled to receive a deduclion to a numbeér of years thal is less than the number of years designaled under IC 6-1.1-12.1-17.

?
IC 6-1.1-12.117
Abatement schedules
Sec. 17, (a) A designating body may provide to a business that is established in or relocated to a revitalization area and that receives a deduclion under
seclion 4 or 4.5 of this chapter an abatement schedule based on the following factors: '
(1) The tolal amount of the {axpayer's investment in real and personal property.
{2) The number of new full-ime equivalent jobs crealed.
(3) The average wage of the new employees compared to the state minimum wage.
(4) The infrastructure requirements for the taxpayer's invesiment.
(b) This subsection applies to a slalement of benefits approved after June 30, 2013. A designating body shall eslablish an abatement schedule
for each deduction allowed under this chapter. An abalemenl schedule must specify the percenlage amount of the deductlion for each year of the
deduction. Excepl as provided in IC 6-1.1-12,1-18, an abatement schedule may not exceed ten (10) years.
(c) An abatement schedule approved for a particular taxpayer before July 1, 2013, remains in effecl until the abatement schedule explres under
the terms of the resolution approving the taxpayer’s slalement of benefits. i
f

}
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ELKHART COUNTY RECORDER
JENNIFER L. DORIOT
FILED FOR RECORD ON
05/06/2022 09:31 AM

AS PRESENTED

F idelity National LIMITED LIABILITY COMPANY
Title Company LLC WARRANTY DEED

File No.: 792200097-ASH

THIS INDENTURE WITNESSETH, that Vandeleigh Industries, LLC, an Indiana limited liability company (Grantor)
CONVEY(S) AND WARRANT(S) to CJSB Properties Inc. (Grantee) for the sum of Ten Dollars ($10.00) and other valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, the following described real estate in Elkhart

County Iin the State of Indiana, (o wil:
SEE EXHIBIT "A" ATTACHED HERETO AND MADE A PART HEREOF

Property: 1806 Conant, Elkhart, IN 46516 and 620 Riverview, Elkhart, IN 46516
Subject to all current real estate taxes and assessments and all subsequent taxes and assessments.

Subject to all easements, covenants, conditions, and restrictions of record.

IN WITNESS WHEREOF, The undersigned person(s) execuling this deed on behalf of Grantor(s) represent and cerlify
thal they are a current member/manager of said Grantor(s) and have been fully empowered, by proper meeling and vote

of Grantor(s) to execule and deliver this deed.

IN WITNESS WHEREOF, Grantor has executed this deed this A day of MJ‘L‘V , 2022,

Vandeleigh Industries, LLG, an Indiana limited liability company

BY: !
Donald L. Frandsen, I
Member
DM
KK . DISCLOSURE FEE PAID
20-06-03-377-003.000-012 DULY ENTERED FOR TAXATION
20-06-03-328-005.000-012 SUBJECT TO FINAL ACCERTANCE FOR TRANSFER
Hay 062022
PATRICIA A. PICKENS, AUDITOR
02246
20.00

ELKHART COUNTY INDIANA 2022-09718 PAGE1 OF3




state oF | Adrand |
counTY oF ¥ Koyt

Before me, a Notary Public in and for said County and State, personally appeared Donald L. Frandsen, I, as Member of
Vandeleigh Industries, LLC, an Indiana limited liability company, who acknowledged the execution of the foregoing
instrument, and who, having been duly sworn, stated that the representations therein contained are true,

Witness my hand and Notarial Seal this )"‘ day of M &If , 2022

Signature: W W

Printed:
Resident of: County T T T
v VeATE 6, A :
My Gom § o NOTARY PUBLIC —
Wy Gampisgionyespives £, 2 SYATE OF INDIANA
- 2 et S ST.JOSEPH COUNTY
Uy B COMM, # 681067
W COMM. EXPIRES 03.02-2024

Prepared By: Edward W. Hardig, Jr., Attorney at Law
401 W. High Street, Elkhart, IN 46516
IN19199-71/MIP60319

Grantee's Address and Tax Billing Address: 89 Kenhar Drive Toronto ON
M@L 2R3 Canada

| affirm, under the penalties for perjury, that | have taken reasonable care to redact each Social Security number in this
document, unless required by law: Jeff Lade.

Return To: Fidelity National Title Company, LLC
401 W. High Street, Elkhart, IN 46516

ELKHART COUNTY INDIANA 2022-09718 PAGE2 OF3




EXHIBIT "A"
Legal Description

For APN/Parcel ID(5);  20-06-03-326-005.000-012 and 20-06-03-377-003.000-012
PARCEL I:

LOT NUMBERED ONE (1) AS SET OUT IN THE RECORDED PLAT OF VANDELEIGH, AN ADDITION TO CONCORD
TOWNSHIP, RECORDED JULY 19, 2019 IN PLAT BOOK 38, PAGE 89 IN THE OFFICE OF THE RECORDER OF

ELKHART COUN_TY INDIANA.

For APN/Parcel ID(S_): 20-06-03-377-003.000-012
PARCEL Il:

A PART OF THE SOUTHWEST QUARTER OF SECTION 3, TOWNSHIP 37 NORTH, RANGE 5 EAST, IN THE CITY OF
ELKHART, ELKHART COUNTY, INDIANA, MORE PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCING AT A POINT ON THE SOUTH LINE OF SAID QUARTER SECTION THAT IS 50 FEET EASTWARDLY
OF THE SOUTHWEST CORNER OF THE EAST HALF OF THE EAST HALF OF SAID QUARTER SECTION; THENCE
NORTH O DEGREES 1 MINUTE EAST PARALLEL WITH THE WEST LINE OF SAID EAST HALF OF THE EAST HALF
OF SAID QUARTER SECTION, ALSO ALONG THE EAST LINE OF RIVERVIEW AVENUE, 772 FEET TO THE
BEGINNING POINT OF THIS DESCRIPT[ON THENCE SOUTH 89 DEGREES 38 MINUTES EAST, PARALLEL WITH
THE SOUTH LINE OF SAID QUARTER SECTION, 687.59 FEET; THENCE NORTH O DEGREES 1 MINUTE EAST, 200
FEET; THENCE NORTH 89 DEGREES 38 MINUTES WEST, 587,69 FEET TO THE EAST LINE OF SAID RIVERVIEW
AVENUE THENCE SOUTH 0 DEGREES 1 MINUTE WEST ALONG THE EAST LINE OF SAID RIVERVIEW AVENUE,

200 FEET TO THE PLACE OF BEGINNING.
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City of Elkhart
Board of Aviation Commissioners Meeting
January 29, 2025

The Board of Aviation Commissioners meeting was called 1o order by Commissioner Bruce Shreiner at
4:00 pm on Wednesday, January 29, 2025 at the Elkhart Municipal Airport Administration Building, 1211
CR 6 W, Elkhart, Indiana 46514, Commissioner Maggie Marnocha was present. Commissioner Tom Shoff
was present via Webex. Also present were: Andy Jones, Karen Shaw, Kevin Davis, Ryan Sherwood, Adam
Clawson, Mike Haller & David Sandsmark.

Approval of Minutes:
Mr. Shoff made a MOTION to approve the minutes of the December 23, 2024 meeting. Mrs. Marnocha
SECONDED the motion. There being no further discussion, the motion PASSED unanimously.

Approval of Claims:

Mrs. Marnocha made a MOTION to approve claims as submitted for $21,172.41. Mr. Shoff SECONDED
the motion. There being no further discussion, the motion to approve January 2025 claims PASSED
unanimously.

Airport Manager’s Report:

Andy started off by welcoming new member Maggie Marnocha to the BOAC and everyone is locking
forward to working with her, Andy advised that Hangar 39 tenants are exploring the possibility of
constructing a new corporate hangar. Andy will keep the board informed as things progress. Andy also
advised Wheels Up has expressed a need to perform aircraft deicing on airport property. Andy advised
that no airport tenant is currently permitted to perform chemical deicing of aircraft. Currently, aircraft
that experience signs of surface ice are placed inside a heated hangar until such time as the pilot is
satisfied that the aircraft is ready for flight. Wheels Up has indicated they no longer have the time or
space for that process. Andy is seeking legal & environmental advice before suggesting a course of
action to the board and Wheels Up. He will keep the board informed of future discussions. Mrs,
Marnocha made a suggestion that Andy could speak to Brian Cress, the Regulatory Compliance Manager
at Public Works, who may be able to provide valuable infarmation. Kevin Davis with City Legal also
advised it is something he will look into.

New Busihess:

Mr. Shreiner advised the first item under New Business is the 2025 BOAC elections. Andy asked the
board to consider nominations for President, Vice President, Secretary, and Treasurer. Mr. Shoff
suggested all board members remain in the same positions and made a MOTION to nominate Doug
Thorne for President, Bruce Shreiner for Vice President, Mrs. Marnocha for Secretary, and himself for
Treasurer. Mrs. Marnocha made a MOTION to AMEND Mr. Shoff’s motion and nominated Doug Thorne
for President, Bruce Shreiner for Vice-President and Tom Shoff for Treasurer. Mr. Shreiner SECONDED.
There being no further discussion, the motion PASSED unanimously. Mr. Shoff made a MOTION to
nominate Maggie Marnocha for Secretary, Mr. Shreiner SECONDED, There being no further discussion,
the motion PASSED unanimously.

2025 Board Positions stand as:

Doug Thorne ~ President

Bruce Shreiner — Vice President

Tom Shoff — Treasurer

Maggie Marnocha - Secretary

All subsequent 2025 |etterhead, documents & website information will reflect these elections.



City of Eikhart
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January 29, 2025
Mr. Shreiner advised the next item under New Business is the Airfield Maintenance Manager Snow
Sympasium Seminar, Andy advised he’d like to send Airfield Maintenance Manager, David Sandsmark to
the annual Snow Symposium in Buffalo, NY in April. Andy further advised this is hosted by the American
Association of Airport Executives (AAAE) and not only offers numerous alrport-related snow & safety
classes, but is also a trade show with a multitude of exhibitors. Andy advised that he attended the
Symposium and discussed with the vendors all of the options available to the board for the replacement
of the existing 2005 snow and ice control broom. The symposium will be extremely beneficial for Mr.
Sandsmark and EKM, and advised we have budgeted for educational & travel. Mr. Shoff made a
MOTION to approve David Sandsmark to attend the 2025 Snow Symposium. Mrs. Marnocha SECONDED.
There being no further discussion, the motion PASSED unanimously.

Mr. Shreiner advised the next item under New Business is the AAAE Airport Safety & Operations School
{ASOS) training. Andy advised he attended ASOS training more than 25 years ago. Obviously there have
been many improvements in Aviation safety policies and procedures over the years. Andy advised the

class is in Hershey, PA. in early March. Mr. Shoff made a MOTION to approve Andy to attend this class.

Mrs. Marnocha SECONDED. There being no further discussion, the motion PASSED unanimously.

At 4:20pm, newly elected President Doug Thorne arrived. Vice President Bruce Shreiner, handed the
meeting gavel to Mr. Thorne, the meeting continued with Mr. Thorne as chairman.

Mr. Thorne advised the last item under New Business is T-Hangar 35 February [ease payment waiver.
Andy advised that long-time tenant John Ferguson has been renting T-Hangar 35 for many years. Mr.
Ferguson advised Andy several months ago that the process of selling his aircraft was in the works but
he could not give us with any certainty the exact date, Mr. Ferguson provided Andy confirmation that
the sale was completed just after the February hangar lease invoice was mailed and that he wilf have all
of his property out of the hangar before lanuary 31. Andy advised that our T hangar lease agreements
require 30 days advanced notice to vacate. Mr. Ferguson gave sufficient notice, so Andy is asking the
board to waive his February payment. Andy further advised that Mr. Ferguson is a good tenant and is
currently leasing 2 ather T hangars which contain air-worthy aircraft. Councilman Dwight Fish asked if
there is a clause in the leases to aflow this. Andy advised in the affirmative, that generally a 30-day
notice is required, but since we were notified months ago by Mr. Ferguson, this will suffice. Mr. Shreiner
made a MOTION to approve the T-Hangar 35 February rent waiver. Mr. Shoff SECONDED. There being
no further discussion, the motion PASSED unanimously.

Privilege of the Floor:

Mr. Thorne opened comments. Adam Clawson with Butler, Fairman & Seufert (BF&S) advised the plans
from the contractor for the 10-unit T-Hangar project have heen approved. Mr. Clawsan further advised
that due to delays with manufacturer supplies and a back-up of outside airports BIL grant projects, the
building will not be delivered until August. Mr. Clawson also advised the contractor believes they should
still be able to complete this project by the November deadline. Andy asked if there is a clause in our
contract regarding fees for completing this after the deadline, Mr. Clawson advised in the affirmative;
however most don't act on this unless egregious circumstances are present. Otherwise, it can set a bad
example resulting in future contractors’ reluctance to work with you. Mr. Fish asked if we can start
advertising the 10-unit T-Hangar project once our digital sign is up and running. Andy answered in the
affirmative. The delay will give us more opportunity to take deposits prior to the new hangars being
available or occupancy. Andy asked Mr. Clawson if BF&S has received information regarding the recent
government executive order for federal grant freezes, and if this impacts FAA grants for EKM. Mr.
Clawson advised they don’t expect anything to change & don’t expect to lose funding, but will keep us
informed on further developments. Control Tower manager, Mike Haller advised that the controller we
hired in November, Michael Judd is working out well and doing a great job. Mr. Haller further advised
that he & Andy interviewed and hired Rashid Badawi, a new controller that just graduated from air
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traffic control school in Valdosta, Georgia. Mr. Badawi was a recommendation from Aiden Alt who
worked with us for about a year and left for an FAA tower facility. Mr. Haller advised Mr. Alt also
graduated from the Valdosta school, and Mr. Alt feels that Mr. Badawi will do well at EKM. Mr. Haller
Jastly advised that it is possible that when Mr. Badawi has a year or two of experience at EKM, he too
may want to move on to an FAA tower facility. Mr. Haller advises he is ok with this.

Adjournment:
Mrs. Marnocha made a MOTION to adjourn. Mr. Shreiner SECONDED. There being no further discussion
the meeting was ADJOURNED.

Next regular BOAC meeting is scheduled for Wednesday, February 26, 2025 at 4pm. Location will be the
Elkhart Municipal Airport Administration Building, 1211 County Road 6 W., Elkhart, IN 46514 & via
Webex.

Respectfully Submitted,

M /( [ 92. 2 o2

I\‘/'Eaggie Marnocha, BOAC Secretary Date




BOARD OF PUBLIC SAFETY
Tuesday, February 25, 2025

Vice-Chairman Lalaesha Black called a regular meeting of the Board of Public
Safety (BOS) to order at 9:00 a.m., Tuesday, February 25, 2025. Maria Leon called
the roll. Laesha Black, Dacey Davis, and Anthony Coleman were present. Kara
Boyles was absent. Tessa Barnes joined on Webex.

1. APPROVE AGENDA

On motion by Dacey Davis, seconded by Anthony Coleman and carried 3-0,
the agenda was approved as presented. On motion by Dacey Davis, seconded by
Anthny Coleman and carried 3-0, the agenda was amended by adding a Notice of
Administrative Leave to the Police Department.

2. MINUTES- Regular Meeting February 11, 2025

On motion by Anthony Coleman, seconded by Dacey Davis and carried 3-0,
the minutes from February 11, 2025 were approved as presented.
3. POLICE

Chief Milanese presented an Agreement with Emergency Radio Service for
approval. This agreement provides the service and maintenance for our emergency
radios. On motion by Dacey Davis, seconded by Anthony Coleman and carried 3-0,
the BOS approved the maintenance agreement with Emergency Radio Services for
$13,224.00.

Chief Milanese presented a contract with Archive Writing Services for
approval. They scan the Elkhart Police Department Records into microfiim. On
motion by Dacey Davis, seconded by Anthony Coleman and carried 3-0, the BOS
approved a contract with Archive Writing Services for $9,101.10.

Chief Milanese presented a request to purchase test packets for potential
hires called he National Police Officer Selection Test (POST) from Standard &
Associates. On motion by Dacey Davis, seconded by Anthony Coleman and carried
3-0, the BOS approved the purchase of POST tests from Standard & Associates.

¢ Note for the record Tessa Barnes joined the meeting on Webex.

Chief Milanese presented a request to purchase a series of television ads on
Fox Michiana television. On motion by Dacey Davis, seconded by Anthony
Coleman and carried 3-0, the BOS ratified the purchase of television ads on Fox
Michiana television.

Chief Milanese presented an Administrative Leave of Absence for Ptl. Jeffrey
Gorball in accordance with Policy 1010 pending the outcome of an external
complaint.

4. FIRE

Division Chief Noah Lace presented a contract with Yoder Painting & Drywall,
LLC to paint the second floor of Central Fire Station. On motion by Dacey Davis,
seconded by Anthony Coleman and carried 4-0, the BOS approved a contract with
Yoder Painting & Drywall fo paint Central Fire Station for $5,172.00.

5. COMMUNICATIONS CENTER |

Dustin McLain presented the January 2025 Month End Report for approval.
On motion by Dacey Davis, seconded by Anthony Coleman and carried 4-0, the
BOS accepted and placed on file the January 2025 Communications Center Month
End Report.
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6. BUILDING AND CODE ENFORCEMENT

Tim Vistine presented a Compliance Agreement for 1622 Roys Avenue for
ratification. On motion by Dacey Davis, seconded by Anthony Coleman and catrried
4-0, the BOS ratified the Compliance Agreement between the City of Elkhart and
Ruben Anzaldua regarding the property address 1622 Roys Avenue, Eikhart,
[ndiana.
7 OTHER PUBLIC SAFETY MATTERS

Police and Fire Merit Commission Minutes

On motion by Anthony Coleman, seconded by Dacey Davis and carried 4-0,
the Police Merit Commission Minutes from January 13, 2025 and January 27, 2025
and the Fire Merit Commission minutes from January 27, 2025 were accepted and
placed on file.

Interlocal Agreement between Elkhart County and Elkhart City for Animal
Control Services

City Attorney Rose Rivera explained the agreement to the Board. On motion
by Anthony Coleman, seconded by Dacey Davis and carried 4-0, the BOS approved
the Interlocal Agreement between Elkhart County, Indiana and the City of Elkhart,
Indiana for $153,065.00.
8. ADJOURNMENT

Vice-Chairman Lalaesha Black adjourned the Board of Safety meeting at
9:27 a.m.

Laesha Black, Vice-Chairman

Yo A L
/
Attest: L’%M%A Nancy Wilson, Clerk of the Board




BOARD OF PUBLIC WORKS
Tuesday, February 18, 2025

Member and City Attorney Rose Rivera called a regular meeting of the Board
of Public Works to order at 9:00 a.m., Tuesday, February 18, 2025. Maria Leon called
the roll. Andy Jones, Ron Davis, and Rose Rivera attended in person. Mike Machlan
and Jamie Arce were absent. Rose said the time was 9:00 a.m. and no more bids
would be accepted.

1. Approve Agenda

On motion by Andy Jones, seconded by Ron Davis and carried 3-0, the Board
approved the agenda as presented.
o Open Bids

Bid #25-06 ADA-Funded Curb Ramp Replacement

Proof of publication was presented which appeared in The Elkhart Truth on
February 1 and February 8, 2025. The following bids were received:

C&E Excavating submitted a signed and certified bid summary form with all
items checked. The base bid was $339,825.00.

Almac Sotebeer submitted a signed and certified bid summary form with all
items checked. The base bid was $209,851.38.

Rieth-Riley Construction submitted a signed and certified bid summary form
with all items checked. The base bid was $359,031.00.

Premium Concrete Services submitted a signed and certified bid summary
form with all items checked. The base bid was $297,850.00.

Selge Construction Co. submitted a signed and certified bid summary form with
all items checked. The base bid was $355,685.00.

Milestone Contractors submitted a signed and certified bid summary form with
all items checked. The base bid was $367,250.00.

TX Concrete submitted a sighed and certified bid summary form with all items
checked. The base bid was $242,200.00.

On motion by Andy Jones, seconded by Ron Davis and carried 3-0, the Board
referred the bids to the staff of Public Works and Ultilities for their review and
recommendation at the next meeting.

Bid #25-07 Street Department Resurfacing Curb Ramp

Proof of publication was presented which appeared in The Elkhart Truth on
February 1 and February 8, 2025. The following bids were received:

Almac Sotebeer submitted a signed and certified bid summary form with all
items checked. The base bid was $307,648.87.

Rieth-Riley Construction submitied a signed and certified bid summary form
with all items checked. The base bid was $580,317.00.

Premium Concrete Services submitted a signed and certified bid summary
form with all items checked. The base bid was $438,250.00.

Selge Construction submitted a signed and certified bid summary form with all
items checked. The base bid was $502,300.00.

Milestone Contractors submitted a sighed and certified bid summary form with
all items checked. The base bid was $576,250.00.

On motion by Andy Jones, seconded by Ron Davis and carried 3-0, the Board
referred the bids fo the staff of Public Works and Utilities for their review and
recommendation at the next meeting.
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Bid #25-08 Concrete Paving Project 1

Proof of publication was presented which appeared in The Elkhart Truth on
February 1 and February 8, 2025. The following bids were received;

Niblock Excavating submitted a signed and certified bid summary form with all
items checked. The base bid was $882,083.20,

Rieth-Riley Construction submitted a signed and certified bid summary form
with all items checked. The base bid was $637,313.70.

Milestone Contractors submitted a signed and certified bid summary form with
all items checked. The base bid was $726,390.20.

On motion by Andy Jones, seconded by Ron Davis and carried 3-0, the Board
referred the bids to the staff of Public Works and Ultilities for their review and
recommendation at the end of the meeting if possible. '
3 Claims and Allowance Docket

On motion by Andy Jones, seconded by Ron Davis and carried 3-0, the Board
approved the claims and allowance docket in the amount of $16,368,851.12,
consisting of 42 pages as prepared on February 11, 2025 at 8:38 a.m.

4. Minutes Regular Meeting February 4, 2025

On motion by Andy Jones, seconded by Ron Davis and carried 3-0, the Board
approved the Minutes of the Regular Meeting February 4, 2025.

5. Engineering

(A.) Administration

Parking Hours 400 Block of Arcade Avenue

On motion by Andy Jones, seconded by Ron Davis and carried 3-0, the Board
approved the parking hour restrictions on the 400 block of Arcade Avenue from March
1, 2025 through August 31, 2025 and directed the staff to post “NO TRUCKS” and
“NO THROUGH TRAFFIC” signs on the block.

LPA Contract with American Structurepoint: Bristol Street Reconstruction and
widening Project

On motion by Andy Jones, seconded by Ron Davis and carried 3-0, the Board
approved the execution of the LPA- Consulting Contract with American
Structurepoint, Inc. for Construction Inspection Services for the Bristol Street
Reconstruction and Widening Project, with a fee calculated by the INDOT fee process
that is not to exceed $1,246,948.19

Request Bid #25-11 Lerner Theatre North Roof Replacement

On motion by Andy Jones, seconded by Ron Davis and carried 3-0, the Board
approved bid documents and granted permission to advertise Bid #25-11 Lemer
Theatre North Roof Replacement (QA7981).

Change Order #1 & Final Bid #24-14 2024 Contract Paving Project

On motion by Andy Jones, seconded by Ron Davis and carried 3-0, the Board
approved Change Order #1 and Final for Bid #24-14 2024 Contract Paving Project,
increasing the contract value by $5,637.97, resulting in a contract price of
$2,350,495.44.
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(B..) Utility
Ratify Partial Payment #79 to Bown Engineering Elkhart WWTP Capacity

Upgrades Phase 2 (tabled)

On motion by Andy Jones, seconded by Ron Davis and carried 3-0, the Board
removed the item from the table. Jason Simnick explained the item was not ready to
be ratified. On motion by Andy Jones, seconded by Ron Davis and carried 3-0, the
Board tabled the item.

Ratify Partial Payment Request #20 to C&E Excavating: Oakland Avenue
Forcemain Phase A SA7878

On motion by Andy Jones, seconded by Ron Davis and carried 3-0, the Board
ratified partial payment request #20 in the amount of $43,469.00 to C&E Excavating
from SRF loan WW22162005 for construction on the Oakland Avenue Forcemain-
Phase A project.

6. Utility

(A.)_Administration

Water Utility MRO for January 2025

On motion by Andy Jones, seconded by Ron Davis and carried 3-0, the Board
accepted and placed on file the Water Utility MRO for January 2025.

Change Order #1 Elkhart Benham Water Tower Rehabilitation

On motion by Andy Jones, seconded by Ron Davis and catried 3-0, the Board
approved Change Order #1 to Viking Industrial Painting for the rehab of Benham
Water Tower for a deduction to the contract price of $88,116.36, bringing the new
contract price to $441,983.64.

(B.) Summary

On motion by Andy Jones, seconded by Ron Davis and carried 3-0, the Board
ratified the following permits:

Driveway Permit: #5158, Owner: Norco Industries
Property: 2924 CR 6.
Contractor: DJ Construction
$3500 cash bond

Release of Bond: #5158, DJ Construction
Property: 2824 CR 6.
$3500 Cash bond

Revocable Permit: #6596, Placed by: Judy Cunningham
Property: 1500 County Road 6
Permit holder: Judy Cunningham
Description: Signs advertising Bazaar

#6597, Placed by: Bruce Carter
Property: 200 E. Beardsley

Permit Holder: First Presbyterian Church
Description: Yard Signs
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#6598, Placed by: Bruce Carter
Property: 200 E. Beardsley

Permit Holder: First Presbyterian Church
Description: Yard Signs

#6599, Placed by: Bruce Carter
Property: 200 E. Beardsley
Permit Holder: First Presbyterian Church
Description: Yard Signs
7 New Business
Commission Assistance Program Contract with Indiana Landmarks
On motion by Andy Jones, seconded by Ron Davis and carried 3-0, the Board
approved the Commission Assistance Program Contract with Indiana Landmarks in
the amount of $7,250.00 plus $35.00 for each member of the Historic Preservation
Commission for membership in Indiana Landmarks.
Change Order #1 Bid #24-23 Council Chamber Audio Video Upgrades
On motion by Andy Jones, seconded by Ron Davis and carried 3-0, the Board
approved Change Order #1 for Bid #24-23 Council Chamber Audio Video Upgrades
decreasing the bid value by $34,000.00, resulting in a bid price of $253,143.76.
Request Purchase of EZ Liner Road Marking Machine
On motion by Andy Jones, seconded by Ron Davis and carried 3-0, the Board
granted permission to purchase a new EZ Liner Teton TV-AL500 Road Marking
Machine for $401,914.00 using the Sourcewell Contract #080521.
8. Award Bid #25-08 Contract Paving Project 1
On motion by Andy Jones, seconded by Ron Davis and carried 3-0, the Board
awarded Bid #25-08 2025 Contract Paving Project 1 to Reith-Riley who submitted the
lowest responsive bid, with a contract price in the amount of $637,313.70.
9. Adjournment
On motion by Andy Jones, seconded by Ron Davis and carried 3-0, the Board
of Works adjourned at 9:38 a.m.

/ é@‘ /(4&/[""%\ Rose Rivera, City Attorney

N # Faid
R ,);}/ 7
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Attest"‘:’"‘j:"ﬁ ‘.fﬁﬁé_r /"‘f/'////jm Nancy Wilson, Clerk of the Board
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LERNER THEATRE BOARD
Wednesday, February 12, 2025

President Gary Boyn called the Regular Meeting of the Lerner Theatre Board to
order at 10:00 a.m. on Wednesday, February 12, 2025. The Clerk of the Board,
Nancy Wilson called the roll. Gary Boyn, Diana Lawson, Dina Harris, Jamie Arce
and Fran Bouie attended in-person. Dallas Berg! and Carrie Berghoff attended on
Webex.
(¥ AGENDA

On motion by Diana Lawson, seconded by Dina Harris and carried 7-0, the
agenda was amended by adding the Terminix Agreement. On motion by Dina
Harris, seconded by Jamie Arce and carried 7-0, the amended agenda was
approved.
2 MINUTES: Regular Meeting January 8, 2025

On motion by Dina Harris, seconded by Jamie Arce and carried 7-0, the
Board approved the minutes from January 8, 2025.
3. TREASURER'S REPORT

Financials December 31, 2024

Nick Muller of Kruggel, Lawton and Co. attended on Webex. The December
31, 2024 financial report was submitted to the Board for review. Total operational
expenses of $1,832,164 were covered by a City contribution of $827,747 (45%) and
a Lerner contribution of $1,004,418 (55%). This compared with 2023 City's
contribution of 55% and the Lerner's contribution of 45%. The net income from
Theatre operations only (shown as Gross Profit) at the end of the period was
$910,102 which was an increase of $231,990 from 2023. The YTD net income for
all Lerner operations (including City expenses) at the end of the period was
$172,253 which was an improvement of $178,891 from the net loss on last year's
statement of ($6,638). On budgeted City Operational Expenses alone we were
under-budget by $655,587 year-to-date. On motion by Diana Lawson, seconded by
Dallas Bergl and carried 7-0, the Financials from December 31, 2024, 2024 were
approved.

Claims and Allowance Docket

On motion by Jamie Arce, seconded by Dallas Bergl and carried 7-0, the
Board approved the claims and allowance docket totaling $84,889.32 as listed on
the register consisting of 5 pages, prepared on February 10, 2025 at 10:19 a.m.
4, PRESIDENT'S REPORT

Diana Lawson gave an update on the 100-year celebration. Diana
announced they were really honored this past week by being able fo secure a title
sponsor for the 100-Year events that will include: The Lerner Loves You Movie
Series, an Arts Recognition Reception prior to the Diana Krall performance at the
Elkhart Jazz Festival where the Lerner is actually going to express its love for all of
those organizations that are a part of making it so vital in our community and vibrant,
also for the Premier Arts three performances called *The Gift" which Craig Gibson
is putting together. We are so proud of the work Premier Arts is doing. It is a new
musical about the history of the Lerner and we are excited about that! We will also
include a performance of the Elkhart County Symphony that will have a special
performance that has not been announced yet, but you will be very excited about it.
Also, the donation secured some needed Marketing dollars. These are part of the
proposal that was made last week to the Elkhart County Coenvention and Visitors
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Bureau. Jon Hunsberger who is the CEO of that organization is here today. She
thanked him for his generosity and for the organization. She knows from her past
relationship with ECVB that this fits in well with their mission. Jon thanked Diana
and on behalf of the Elkhart County Innkeeper Tax Commission as well as the
Elkhart County CVB Board, we are thrilled to be able to support and sponsor the
Lerner 100-year Celebration. It truly is a once in a lifetime opportunity. Knowing the
need and being able fo support this endeavor in a way that substantially moves it
forward and continues to show the support and pride in our community He gave the
Board a letter of support and a check for their donation. Gary Boyn said on behalf
of the Board, this donation of $182,000.00 is just phenomenal and we can't thank
you enough. Diana Lawson added that this is so special because we are going to
be able to offer this to the community at no cost, so they will be able to come and
see our beautiful theatre celebrate the 100-year with us, and will be able o see the
talent that comes on this stage regularly, and the talent that is provided in our
community. We are thrilled. Thank you so much Jon! In addition, Diana passed out
information about the 100-year branding. She announced they are updating the
Green Room and it look fabulous. She said for Promotions and Publications they
- are getting ready to release the first Quarterly Publication which will be distributed
in a number of different ways along with the postcards and note cards.
Entertainment will include the Film Series, A Lerner on the Lawn performance,
Premier Arts “The Gift”, the “Grand Event” marquee event which is a Friends of the
Lerner and the Community Foundation of Elkhart County Sponsored event which
will include a Friends of the Lerner fundraiser. Ashley Hughes in the Mayor's Office
is leading the charge and collecting all of the information that will go in the Time
Capsule. The documentation from the theatre and a historical review from the
beginning of the theatre through the renovation. We are working on our Sponsor
and Donor Relations and looking to our Board for support with those. There will be
a pre-show reception for Diana Krall as well during the Jazz Festival. Starting off the
Film Series on February 23, is the “Imitation of Life” from 1934 as we move through
the decades and highlight the types of movies that would have been shown during
that time. The film is at no cost to the community and there will be free popcorn for
the first 300 patrons! The Downtown Merchants have really been terrific in helping
the outreach committee get the word out. All of the upcoming films will be shown at
no cost. Diana said Sherry and the staff have been terrific.

Gary introduced the Resolution that accepts donations to help fund the
anniversary events in 2025 as follows: $100,000 of funds appropriated by the City
Council; $100,00 from The Friends of the Lerner, Inc.; $50,000 from the Community
Foundation of Elkhart County; and $182,000 from the Elkhart County Convention
and Visitors Bureau. He asked for a motion to accept those donations and direct
those funds and all future Anniversary Celebration donations be deposited promptly
upon receipt into the Lerner Theater Donation Fund #2315 established by the
Elkhart City Controller. All such donations shall be restricted for the specific use
defined by the Donor, and we need fo make sure we send out written
acknowledgements of each one, and authorizing the Board President or in his
absence the Vice-President to execute all contracts needed for the 100t
Anniversary Celebration shows and events, subject to the prior review and approval
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of the Elkhart City Attorney and City Controller, and directs all such contracts to be
reported to the Board at the next meeting, authorizing the Lerner Managers to
incorporate the revised Standard Operating Procedures into their Procedures
Manual, providing the revised forms of Event Contract to all Lessees and do all acts
they deem necessary in furtherance of this Resolution. On motion by Dina Harris,
seconded by Dallas Bergl and carried 7-0, the Resolution was adopted as read.
Gary noted that all of the donations so far have been given letters of
acknowledgement.
5. FRIENDS OF THE LERNER

Gary noted the Lerner ‘Board and the Common Council received the Annual
Report on the Critical Needs Fund stating there were no requests for the Critical
Needs Fund in 2024 for the Lerner. The Critical Needs Fund at the Community
Foundation was established by the City Council and is for the Friends of the Lerner
to use in case an emergency maintenance repair is needed for the Lerner Theatre.
We have made one request in 2025. The fund is very helpful and we appreciate
having it in place. That is another example of the City Council stepping up to the
plate to make sure the Lerner’s needs are covered.
6. CRYSTAL BALLROOM CATERING

Kurt Janowsky attended on Webex. January in the Ballroom was $38,651
vs. $32,000 last year. The great thing about numbers that small is we can say we
were up 20%. There were no shows in the theatre so there was no concession
revenue. Business is good and bookings are up from last year at this time. Gary
thanked him for everything he does for the community.
7. PREMIER ARTS

Craig Gibson said PA is off to a great start. He said they have over 80 people
in “Charlie and the Chocolate Factory” with over 120 people auditioning. Season
tickets have been really great. Sherry did a great job with PA and Ticketmaster and
our patron experience has been very good. The building looks great. it is looking its
best. Deen and Tim are going a great job. Craig said Diana has done such a good
job with the Anniversary project. The committee and the work are fun to be a part
of. People are really engaged which is exactly what we need.
8. GENERAL MANAGER REPORT

Conway Entertainment Group

Sherry May reported they are focusing in January and February on Policies,
Procedure and Training. Deen is working with EPD on Active Shooter Training.
Sarah has completed a great Floor Manager SOP. All of the staff completed Kulture
City Training. Deen put together the Emergency Response Plan which is in the
packet today for approval. Jenna is working on some email platforms that may be
less expensive than what we are currently using. Diana said the new carpet
shampooer she used in the Ballroom is working well. Three people started Manager
Training yesterday. It is a 4-course afternoon series for Jenna, Marketing and
Communications Director, Brittney Winegard from the Box Office, and Diana Galvas
Lerner Services. Sherry mentioned the event happening this Friday night the Grand
Shanghai Circus. The opportunity came to us, and with three weeks to prepare we
tried it. We had very little risk and have already hit our break even point. It was a
great exercise for the staff to see what we could do. She complimented Jenna and
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Holiy for getting the word out and selling tickets so quickly. We created the Cittadine
Club and hope it will be a good bar night. We will have a piano player in there and
it should be a nice place for people to take Valentines pictures. Gary liked the idea
of using the Cittadine space as a bar area.

Scott Welch thanked Kevin Davis and Gary Boyn for helping with the Outback
deal. It is very close to being done. He updated the Board on the job search for a
GM. [t is posted on several websites and they already have 15 pecople. They plan
to interview and give the Mayor three choices to pick from since it is his appointment.
We hope to have someone in place by the end of April. He said he has been really
impressed with the quality of people we have gotten in. We have really experienced
people and we have some local people. We will give everyone the same
opportunity. Scott commented it has been rewarding to see how well that staff has
pulled together as a team and realizing what it takes. The theatre business is
different. You might come in at 8am and get out at midnight.
9. NEW BUSINESS

Revised Event Contract

Sherry May explained the reason to present a revised Event Contract for
approval. On motion by Dina Harris, seconded by Diana Lawson and carried 7-0,
the Event Contract was approved as revised.

Resolution Approving Lerner Emergency Response Plan

Deen Tuggdle explained the revisions made to the plan. On motion by Dina
Harris, seconded by Dallas Bergl and carried 7-0, the Emergency Response Plan
dated January 27, 2025 was approved.

Resolution Approving Outback Preferred Promoter Agreement

Gary explained the agreement to the Board. Outback may have some
comments. On motion by Dina Harris, seconded by Diana Lawson and carried 7-0,
the Outback Preferred Promoter Contract was approved as presented with the
Board President and Clerk authorized to approve such revisions as they deem
appropriate, and consistent with the intent of the parties that have been reviewed
and approved by Legal Counsel, and execute and deliver the final form of
Agreement. The Officers of the Lerner staff are authorized to do all acts they deem
necessary and appropriate in furtherance of this Resolution.

Contract with Chicago Flyhouse

Deen Tuggle presented an Agreement with Chicago Flyhouse for approval.
On motion by Dina Harris, seconded by Diana Lawson and carried 7-0, the Chicago
Flyhouse Agreement was approved for $16,542.00.

IT Third Party Agreements and IT NDA

Deen Tuggle presented the |IT Third Party Agreements and IT NDA for
approval. On motion by Dina Harris, seconded by Diana Lawson and carried 7-0,
the Board approved the [T Third Party Agreements for Premier Arts and Crystall
Ballroom, and the 1T NDA.

Request Quote #25-01 Lerner Security System Improvements

Deen Tuggle explained the Security Quote to the Board. On motion By
Dallas Bergl, seconded by Fran Bouie and carried 7-0, the Board granted
permission to solicit Quote #25-01 Lerner Security System Improvements.
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Amendment No. 1 Sherry May Agreement

Gary Boyn explained the amendment to the Board. On motion by Dina
Harris, seconded by Diana Lawson and carried 7-0, Amendment No. 1 to the Sherry
May Agreement was approved.

Resolution Authorizing Engagement with Wagner Meinert LLC

Deen Tuggle explained the agreement to the Board. On motion by Dina
Harris, seconded by Jamie Arce and carried 7-0, the Board approved the Wagner
Meinert LLC Agreement.

Terminix Agreement

Deen Tuggle explained the contract to the Board. On motion by Diana
Lawson, seconded by Jamie Arce and carried 7-0, the Board approved the Terminix
Agreement as presented.
10. DIRECTOR OF EVENTS REPORT
The Director of Events Report has been inserted in the minutes as presented.

Activity (February-April) As % of 80 days

24 Events 27% | Activity in theatre |
8 Ticketed Events 9% | Ticketed events

7 Non-Ticketed Events 8% | Non-Ticketed events |
9 Rehearsal Dates 10% | Rehearsal Space

Compare to 2024 Board Report Ticketed Events: 21
Compare to 2024 Board Report Non-Ticketed Events +Rehearsals: 20

DIRECTOR OF EVENTS
PREPARED BY: SARAH MACER
Accomplished in January:

s Updated Facility Occupancy numbers were sent off to departments for
anyone visiting The Lerner. Prism has been updated based off from
conversations with Sherry, Blake and Scott. I'm updating Show
Manager as shows come through and verifying others are Keeping up
on the shared drive.

« Deen and | are continuing to set up meetings for our individual
committee with the 100 year celebration along with meetings with the
full committee. We are working together to get a few times advanced
and announced for the year.

e All of my usual tasks associated with my position have been
completed; Show Closings sheets have been completed for each
show and the show closing schedule for the month was sent to KL.
We've had to update that a few times last month and | appreciate the
communication with Kruggel Lawton to make sure we're running
smooth. | am hoping to schedule more meetings with Prism fo update
our practices.



LERNER THEATRE BOARD
Wednesday, February 12, 2025

Updates for January:

Prism:

After having met with our representative last month | am hoping to set up a few
meetings this month to start diving into Prism a little more deeply. We have to get a
consensus as to our user rate sheets and contracts before we can make some of
those consistent across Prism, but | am excited to have a starting place. 'm hoping
this will help keep things streamlined for the rest of the team and once the new
General Manager comes on board. This will take more than just a few months of
planning but | am excited to get everything started.

KultureCity:

We are officially compliant for Year 2 of KultureCity at The Lerner! | have been
working with our KultureCity representatives to get a few things updated on our
website, but | am happy to say that all full time staff trained have completed their
Year 2 training! | have a few part time staff to connect with still and we've had a
steady stream of our Volunteers sign up and complete the training as well. This is
not mandatory for our Volunteers, but [ am offering to any that are interested.
Planning and Building Procedures:

After having worked through some details with Sherry | am now working with Deen
on pricing and planning out future numbers and details that will be needed to see if
we can continue our routine series like Lerner on the Lawn, The Silent Organ Series
and Lunchtime Live. | am pricing out the movie series through the decades and
we're hopeful we can announce on this soon. The Floor Manager Manual has been
briefed by all full time managers and Kevin Davis, our City Legal representative.
Huge thanks to Kevin for all of the help he’s provided on many the tasks and
questions 've thrown his way.

OPERATIONS MANAGER
PREPARED BY: DEEN TUGGLE

I am excited to officially be in the role of Director of Operations. Like my
previous role as Tech & Facilities Director, 1 will continue to oversee the Tech,
Facilities, and Building Services departments, but with more time to give to all the
departments. | am happy to have Jacob move into the Tech Director spot and
continue to guide him on the path to success. | am also happy to still have Diana
and Tim in their respective roles. Together, we are moving towards great success
in keeping this building in the best shape, while implementing procedures and
preventative maintenance. It is my goal to have a smoothly functioning system
where no tasks are forgotten and no stone left unturned. | am grateful to be put in
this position of leadership and to continue serving our great community, while
building a strong team along the way. | look forward to putting stronger systems in
place so that The Lerner can last another 100 years for the next generation to enjoy.
My team is afready hard at work to start the New Year off strong as you will see
below.
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Projoctsi Taske Dverviaw

e Completlon e
fask . |Department | Deadline |0 o Employee
Update volunteer tour . 2025-01-

BRI FASHIE] Operations 31 100% Deen
Update Emergency . 2025-01-
Response Plan Operations 31 100% Deen
Annual emergency | Operations | 2025-01- 100% Deen &
lighting inspection. Facilities 31 ° Tim
Dressing rooms 1-4 o~ 2025-01- 6 ;
bathroom floor refinish. RAGIHHES 24 1007 Tim & Tom
Deep clean all Bldg._ 2025-01- 100% Diana
restrooms. Services 31
Deep clean all dressing | Bldg. 2025-01-
rooms. Services 31 100% Kyle
Fill part-time custodian | Bldg. 0 :
positions. Services sl H00g4 Diana
Annual stage lighting 2025-02- Jacobh &
maintenance. Tech 28 75% Jose
TD training. Tech ASAP 50% Jacob
Upcom[ng Pro;ectslTasks _ I _
Task oo oo oo Department:| Deadline | Employee -
Add addltlonal preventative Operations 2025-02- | Deen 8
maintenance fasks into the g ;
Facilities 28 Tim
management software.
Annual sprinkler inspection. Operations §g25~oz~ Deen
Anr}ual stage rigging inspection & Tach ASAP [
maintenance.
Microphone Cleaning Tech 3225'02‘— Jacob
HVAG Filter Change Facilies | 2020 > [ Tim
. Bldg. 2025-02- :
Ballroom Carpet Cleaning Services 07 Diana
- ; Bldg. 2025-02- ,
Building Carpet Cleaning Sarites 8 Diana
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TECHNICAL DIRECTOR
PREPARED BY: JACOB ZEHR

Overview:

Greetings! I'm excited to step into the role of Tech Director and continue
learning the nuances of the technology we use at the Lerner. Deen has been
steadily fraining me on tech processes in the theatre and Crystal Ballroom. We plan
to continue more specific training related to shows scheduled in the coming months.

In January, we welcomed Rally for Life Michiana and facilitated their march
around downtown Elkhart. Then, we put on Winter Bravo Bash, hosted by Aurinko
Conservatory of Dance. This event featured energy-filled dancers twirling in their
tutus as well as a sneak peek of their spring show, Cinderella. Apart from these
shows, myself and various part time stagehands have been completing scheduled
maintenance on lighting and sound equipment in preparation for the year of shows.
We also worked with City IT to align our networks with all other city departments.

| appreciate the opportunity to lead in this position and look forward to
facilitating our lineup of shows and celebrating 100 years of the Lerner.

January Accomplishments:

- Training on technical theatre systems

- Annual Lighting & Sound Maintenance
- Understanding Tech invoicing & pricing

Upcoming Tasks:

- Scheduling stagehands for large shows

- Continued training in preparation for larger tours

- Training stagehands to operate lighting board, sound board, and flyrail

COMMUNICATIONS & MARKETING COORDINATOR
PREPARED BY: JENNA BROUILLETTE

The beginning of 2025 is here, and we are excited for it! January was a slow month
for events in the theatre, but a busy month of planning for the year ahead.

As we continue celebrating the Lerner Theatre’s 100th anniversary, I've been
focused on projects that highlight our rich history while enhancing community
engagement. From historical documentation to special event series promotions,
these efforts will help us honor the past while keeping our audiences excited for the
future.

This month, training has also been a priority. Having training and documentation for
floor managing procedures and for helping patrons with the hearing assistance loop
has been very helpful. Looking ahead, 'm excited for the opportunity to participate
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in Management Training courses at IUSB, which will strengthen leadership skills in
the office and during events.

Here is a snapshot of The Lerner Theatre’s Socials as of 1/31/25:

October | November | December | January | 1-Month Change
2024 2024 2024 2025
Total 36,591 | 36,835 37,003 37,012 | 0.02% Increase
Audience
Total 492,900 | 842,664 471,502 82,095 | 82% Decrease
Impressions
Total 12,452 | 14,300 8,419 1,681 78% Decrease
Engagement

Additional Social Context:

With a limited number of shows in the first quarter, | focused on internal projects
with the goal of allocating more resources toward our digital content in the future as
more is announced on the calendar. A decline in social numbers over quieter
months is expected.

Beginning June 2024, The City of Elkhart announced the following regarding
meetings and social platforms. “The City of Elkhart utilizes its Facebook pages fo
share information and engage with our constituents. We will continue to use all city
pages with that goal in mind, however, commenting on future posts will not be
alfowed.”

As a City-Owned building, this policy affects our pages as well, effectively impacting
show announcements, promotions, information sharing, and interaction with patrons
(positive or negative). We are currently navigating this constraint and seeing
significant long-term challenges to our social data as this limits engagement with
our posts and impressions as well.

Done in January
e Worked on developing Marketing plans for The Lerner and The Lerner
Theatre 100t initiatives
e Continued as a liaison to the Lerner's 100 year celebration committees in the
areas of History+Renovation and Communications
« Continued Lerner History Research and digital documentation of resources
e Trained on Floor Management and Hearing Assistive Devices
Goals for February
s Begin Management Courses at [USB
e Continue as a liaison to the Lerner's 100 year celebration committees in the
- areas of History+Renovation, Community Outreach, and Communications.
e Assist in the rebrand our information, website, and socials for the 100
Anniversary!
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MEDIA SPECIALIST
PREPARED BY: HOLLY COWAN

This past month I've been focusing on different design pieces. Starting the first of
January, we officially launched our new 100 Year Branding. The beginning of the
month has been spent updating email and social templates with our new branding
to keep everything consistent.

Along with the new branding there has been several projects going with The Lemer
100 Committee that | have assisted with. One initiative has been to create and print
some wall decals for inside of the building. Those have been ordered with
Alphagraphics and are in production. | have also been working with the committee
to design some graphics for our upcoming series programming.

Jenna and | were also able to have a meeting with Erin, who works with Microsoft,
about accessibility. She was able to provide several training resources for us to learn
more about the accessibility pieces needed on our website. Jenna and | are hoping
to work with Eyedart further on the implementation with the navigation of our
website. We are also working on creating a page featuring our accessibility
offerings.

I've also been digging into features on our website further and getting more
acquainted with Wordpress. [ was able to attend some workshops about SEQ to
help improve our website. | hope to continue this work further into February.

For February, I'm wanting to continue creating some more branded pieces including
some reels and video content along with further updates to our website.

Accomplishments in January

e Create and print takeaway cards for becoming a Lerner Volunteer and Tours
of The Lerner

» Create new graphics and printed pieces for the 100 Year programming

¢ Create graphics for our building highlighting the 100 Year logo

» Design a new Know Before You Go social graphic and email templates

Upcoming Goals for February

« Create a new page for the website about our accessibility and work with
Eyedart on redesigning our website

+ New page for the website about artwork on display in The Lerner

* Ongoing — update The Lerner Website and Friends of The Lerner Website
information

e Confinue working with Eyedart on accessibility features for our websites

o Work on sponsorship deck with Jenna and Sherry
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BOX OFFICE MANAGER
PREPARED BY: BRITTANY WEINGART

Box Office Manager Goals:

®

Continue to learn and grow as the Box Office Manager
Continue to teach, train and listen to the Box Office Staff
Continue to Build Shows Successfully

Accomplishments:

Successfully built ALL of the Premier Arts single events
Successfully trained the Box Office Assistant on how to build shows
Hired and Trained 2 new box office employees

Box Office Assistant Goals:

1. To be able to build a show from start to finish by myself
2. Feel more comfortable being lead manager for a show
3. To stay more on top of changing the SOP's in the Box Office manual.

Accomplishments:

1. Doing the daily audits with less errors
2. How to build a show
3. Doing the monthly reports by myself.
. On  Sale Net . Totz
4. Date [Time [Event Name Date SOIdRevenue Hist. Fee Rev.
3:00
1/95/2025 PM Srave. Bash 10/16/2024{284 1$3,768.00 [$852.00 ($4.,6
4:00 |Elkhart County Symphony - Mahler
21212025 |PM__|Symphony Number 2 712412024 |55, ($7,648.00 [$1,146.0088,7
) Aurinko Ballet Presents: Cinderella
212212025 3.00PMand Repertory 10/16/2024{117 [$2,652.00 [$351.00 $3,0
1:00 .
21222025 |PM Cinderella and Repertory - Tea Party [10/16/202425 [$1,312.50 [$75.00 [$1,3
3/14/2025  [7:30PM|Charlie & The Chocolate Factory 2/3/2025 |2 |$48.00 $6.00 $54.
3/15/2025  |[7:30PM|Charlie & The Chocolate Factory 2/3/2025 |4  1$83.60 $12.00 |$95.
3/16/2025 |2:00PM|Charlie & The Chocolate Factory 2/3/2025 |7 [$51.00 $21.00 |$72.
4:00 |Elkhart County Symphony - Passion
3/30/2025 PM and Poetry 7/24/2024 |2 $62.00 $6.00 $68.
7:00 o
5/3/2025 PM Justin Willman 11/1/2024 23 $1,231.50 [$69.00 [$1.3
5/9/2025 7:30PM|Fiddier on The Roof 2/3/2025 |2 |$48.00 $6.00 $54.
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5/10/2025 [7:30PMFiddler on The Roof 2/3/2025 4 $83.60 $12.00 |$95.
5/10/2025 [2:00PMiFiddler on The Roof All Youth 2/3/2025 6 [$162.00 |$18.00 |$18(
5/11/2025 |2:00PMFiddler on The Roof 2/3/2025 |7 [$159.00 |$21.00 |$18(
4.00 |Elkkhart County Symphony - Rebel .
5/18/2025 PM Symphnoire 712412024 y $211.00 [$21.00 |[$23;
7:00
6/13/2025 |PM A Toast to Bread 11/8/2024 104 $4,522.00 i$312.00 [%4.8
8:00 N
6/19/2025 |PM Elkhart Jazz Fest Presents: Diana Krall12/6/2024 o5 $16,574.00$675.00 ($17,
7/18/2025 |7:30PMDisney's The Little Mermaid 2/3/2025 2 [$48.00 $6.00 $54.
7/19/2025 [7:30PM|Disney's The Little Mermaid 2/3/2025 |4 $83.60 $12.00 |$95.
7/19/2025 [2:00PMDisney's The Little Mermaid All Youth [2/3/2025 8 [$162.00 [$18.00 |$18(
7/20/2025 |2:00PM|Disney's The Little Mermaid 21312025 |7 $159.00 |[$21.00 |$18(
8/15/2025 [7:00PM[The Chrisette Michele Experience 1/24/2025 30 |$3,862.00 |$90.00 |$3,9
10/17/2025 |7:30PM|Disney's Descendants The Musical 2/3/2025 |2  [|$48.00 $6.00 $54.
7:30 ! , ;
10/18/2025 |PM Disney's Descendants The Musical [2/3/2025 4 $83.60 $12.00 |$95.
. Disney's Descendants The Musical All
10/18/2025 2'00PMYouth 2/3/2025 5 $162.00 [$18.00 |$18(
10/19/2025 (2:00PMDisney's Descendants The Musical |2/3/2025 {7 [$159.00 [$21.00 $18(
3:00
11/16/2025 |PM Snow Queen 9/18/2024 5 $270.00 i$15.00 $28!
12/12/2025 [7:30PMThe Gift: A New Musical 2/13/2025 |2 1$48.00 $6.00 $54.
12/13/2025 [7:30PMThe Gift: A New Musical 21312025 |4  |$83.60 $12.00 |[$95.
12/14/2025 [2:00PMThe Gift: A New Musical 2/3/2025 |7 [|$159.00 $21.00 |$18(
25PAPF Premier Arts Season Package Friday [12/13/2024:64 $7,524.00 1$192.00 |$7,7
25PAPPY Premier Arts Season Package Youth |12/13/20242  $150.00 |$6.00 $15¢
D5EPAPS g;ﬁg}gy Ats  Season Packael 5 13000432 |$3,744.00 [$96.00 [$3,8
25PAPSU Premier Arts Season Package Sunday|12/13/2024l20 [$2,372.00 [$60.00 [$2,4
Total Ticket Revenue $61,949.00

LERNER SERVICES COORDINATOR
PREPARED BY: DIANA GALVES

In January, The Lerner had several events as did the Ballroom. This allowed
Building Services to do some heavy duty cleaning within the building.
Accomplished in January:
Building Services did heavy duty cleaning in Main floor and Ballroom.
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e Washed down all walls underneath sinks, soap dispensers in Family
bathrooms, hand blowers, toilets, and urinals.

o Due to the cold weather and treated sidewalks/streets Building Services had
to vacuum and mop daily the Franklin St. entrance, Premier Arts entrance,
and Box office.

e We also did interviews for 2 part-time janitorial positions.

Upcoming Tasks:
e  Work on thoroughly cleaning all 4 Dressing rooms.
o Work on thoroughly cleaning auditorium and balcony.

FACILITIES MANAGER
PREPARED BY: TIM GARDNER

All lower level dressing room bathrooms have been stripped of old vinyl tile, cleaned
and repainted with an acrylic/epoxy blend paint for durability and ease of cleaning.
All base board cove molding aiso replaced.
Completed all PM measures for January
Started repair of balcony hand railing.
Started prepping Green Room kitchen for paint.
Goals for Feb 25
Finish kitchen painting, get ready for Green Room redecoration. Paint is ready for
kitchen. Bathroom floor to be stripped, prepped and readied for Polycuramine
coating. Waiting only on final color decision on bathroom and green room flooring
On or about Feb 14 will start with floor in Ballroom Kitchen. Strip, prep and paint
with same type of acrylic/epoxy blend paint as used in dressing room bathrooms.
Replace baseboard cove molding. Complete all PM measures for Feb.
ADJOURNMENT
On motion by Jamie Arce seconded by Diana Lawson and carried 7-0, the
Lerner tre (3overning Boardyes adjourned at 10:56 a.m.

'Adary Boyn, President

Nancy Wilson, Clerk of the Board



CITY OF ELKHART
STORMWATER BOARD MEETING
AGENDA

Office of Public Works
1201 S. Nappanee Street
3:40 p.m., Thursday, December 19", 2024

In attendance: Jim Boyles, Joe Foy, Thomas McNicholas and Kayla Jewell in person.

1. APPROVE MINUTES — August 15 and October 17, 2024

Motion by Thomas; Seconded by Boyles.

2. STORMWATER UTILITY

a. Construction Site Inspections
The board discussed the list of site inspections and broke it down by initial stage of permitting, active
construction, construction complete and Notice of Termination (NOT) approved. Communications
with projects was also reviewed.

b. Proposed 2025 Stormwater Board Meeting Schedule
The board went over the proposed 2025 Stormwater Board meeting schedule and discussed any future
potential conflicts.

c. Proposed 2025 Stormwater Utility Budget

Joe explained why there were increases in specific budget lines and discussed the remainder of the
Stormwater Utility budget lines with the board.

d. General Updates

o Facility Inspections — 4th quarter
Joe stated the 4™ quarter facility inspections overall went well.

o Storage Rentals of America — update
Storage Rentals of America successfully obtained their Notice of Termination (NOT) so their
permit is now closed.

o Letter to Overholt Masonry
Joe plans to make a phone call to Overholt Masonry after the holidays to discuss the training
that was offered in the letter that was sent on 12/11/2024.

e. Partnership update
o Impervious data update
There has been limited access to Impervious Data, but updates will be complete by 12/31.

o Contractor Workshop — Pay Dirt In-Field
The SWCD is still preparing and planning for the upcoming workshop on March 4%-5%,

3. OTHER BUSINESS/COMMUNICATION
N/A

4. PUBLIC PARTICIPATION

There was no public participation at this meeting.

S. ADJOURNMENT

The meeting concluded at 4:20pm.

Next Stormwater Board meeting is February 20, 2025 at 3:30 pm.




