
 
**PERSONAL AUDIO ENHANCERS ARE AVAILABLE FROM THE COUNCIL 

SECRETARY** 
AGENDA FOR REGULAR ELKHART CITY COUNCIL MEETING 

LOCATION:  CITY HALL, 2ND FLOOR, COUNCIL CHAMBERS 
 October 7, 2024 

6:00 P.M. 
 

1.   Call to Order, Pledge, Moment of Silent Meditation, Roll Call 
 
2.  Minutes for Approval   
 Minutes of September 9, 2024 – Council Meeting 
 Minutes of September 16, 2024 – Council Meeting  
   
 Presentations and Introductions 
 
 Unfinished Business 
 

a) Reports of Council Committees  
      

b) Ordinances on Second-Third Reading  
Proposed Ordinance 24-O-38, an ordinance amending the zoning map 
created pursuant to ordinance no. 4370, the “zoning ordinance of the City of 
Elkhart, Indiana” as amended, to rezone 1723 Oakland Avenue, Elkhart, 
Indiana from R-4, Multiple Family Dwelling District to R-2, One Family 
Dwelling District 
Proposed Ordinance 24-O-39, an ordinance authorizing the mayor or his 
designee to accept a U.S. Department of Housing and Urban Development 
Grant in the amount of One Million Fifty Thousand Dollars ($1,050,000.00) 
for lead hazard reduction capacity building grant 
 

c) Ordinances and Resolutions Referred to Committees 
Proposed Ordinance 24-O-34, an ordinance adopting the operating budget 
for the 2025 calendar year, appropriating funds for such purposes and 
establishing the tax rate for the City of Elkhart 
Proposed Ordinance 24-O-35, an ordinance fixing the annual salaries of 
elected officials of the City of Elkhart, Indiana, for the calendar year 2025 
Proposed Ordinance 24-O-36, an ordinance fixing the salaries and wages for 
appointed officers and other salaried employees of the City of Elkhart, 
Indiana, for the year 2025 
Proposed Ordinance 24-O-37, an ordinance adopting a schedule of salaries 
and other compensation for the police officers of the City of Elkhart, Indiana, 
for the calendar year 2025 
 
 
 
 
 
  



d) Tabled Ordinances and Resolutions  
Proposed Ordinance 24-O-10, an ordinance of the Common Council of the 
City of Elkhart, Indiana, authorizing the issuance of the City of Elkhart, 
Indiana, taxable Economic Development Revenue Bonds and approving and 
authorizing other actions in respect thereto 
Proposed Ordinance 24-O-32, an ordnance appropriating Eight Hundred 
Fifty Thousand Dollars ($850,000.00) from the Economic Development 
Income Tax Fund to the Revolving Loan Fund and authorizing the use of said 
funds as a forgivable loan in connection with the construction of a forty-eight 
unit affordable housing project for economic development purposes 
Proposed Resolution 24-R-47, a resolution of the Common Council of the 
City of Elkhart, Indiana, approving the substantially final form of 
development and loan agreement 515 East Street Project 

 
3.       New Business 

 
a. Ordinances on First Reading 

There are no Ordinances on First Reading 
 

b. Resolutions 
Proposed Resolution 24-R-48, a resolution of the Common Council of the 
City of Elkhart, Indiana, authorizing the transfer of Fifty Thousand Dollars 
($50,000.00) from the Full Time Account to the Contract Services Account of 
the Lerner Theatre 
 

c. Vacation Hearings 
There are no vacation hearings 

       
d. Other New Business 

 
e. Reports of Mayor, Board of Works, Board of Safety or City Departments 

 
f. Neighborhood Association Report 

 
g. Privilege of the Floor 

                  Please limit your comments to 3 minutes to allow others time to comment 
 

h. Scheduling of Committee Meetings 
 
 
 
 
 
 
 
 
 
 
 



4.       Acceptance of Communications 
 Minutes of August 28, 2024 – Board of Aviation Commissioners 
 Minutes of August 27, 2024 – Board of Public Safety 
 Minutes of September 3, 2024 – Board of Public Works 
 Minutes of September 17, 2024 – Board of Works – Memorandum  
 Minutes of September 17, 2024 – Board of Works 
 Minutes of July 11, 2024 – Board of Zoning Appeals 
 Minutes of June 20, 2024 – Elkhart Historic & Cultural Preservation Commission 
 Minutes of August 19, 2024 – Elkhart Urban Enterprise Zone 
 Minutes of August 20, 2024 – Parks & Recreation Board 
 Report – Attrition Rates 2018-2024 – Elkhart Police Department 
 Report – Month End September 2024 – Elkhart Communications Center    

 
 Adjournment 
 















































































































































































Page 1 of 1 

M E M O R A N D U M

DATE: September 25, 2024 

TO: Elkhart Common Council 

FROM: Bradley Tracy, Chief of Staff  

 RE: Resolution to transfer payroll funds to Contract Services 

On Wednesday, September 11, 2024, the Lerner Governing Board approved a contract with 
Sherry May. Sherry May has been appointed by the Mayor as the interim General Manager for 
the Lerner Theater as the City continues a search for a permanent General Manager. 

Sherry will be working as an independent contractor and not as an employee of the City of 
Elkhart. Therefore, the Administration is asking the Council to approve the resolution 
transferring payroll funds to the Contract Services account.  

The Administration is very excited to begin this relationship with Sherry. She is a seasoned 
professional in the music industry bringing over 25 years of experience.  
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Proposed Resolution No. 24-R-48 
 

RESOLUTION NO. R-  
 

A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF 
ELKHART, INDIANA, AUTHORIZING THE TRANSFER OF FIFTY 

THOUSAND DOLLARS ($50,000.00) FROM THE FULL TIME ACCOUNT 
TO THE CONTRACT SERVICES ACCOUNT OF THE LERNER THEATER  

 
 
 

WHEREAS, the position of the General Manager of the Lerner Theater has been vacant 

since July of 2024;  

WHEREAS, the responsibilities and complexities of the work performed by the General 

Manager require the highest level of administrative expertise and a professional with the 

experience lead the Lerner’s staff perform at their fullest potential;   

WHEREAS, the Lerner Governing Board and Administration is actively pursuing a 

process to recruit a qualified candidate to fill the position of Lerner Theatre General Manager; and  

WHEREAS, in the interim, the Lerner Board has engaged Sherry May as interim General 

Manager to continue the Lerner Theater daily operations, through an independent contract 

agreement between her and the City of Elkhart by its Lerner Governing Board; and  

WHEREAS, the Lerner Theater has within the Full-Time account (2511-5-502-4110130), 

sufficient and available funds for transfer to the Contract Services account (2511-5-502-4390912) 

to continue the services of Sherry May as interim General Manager until the General Manager 

position is filled by the qualified candidate.  

NOW, THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE 

CITY OF ELKHART, INDIANA: 

Section 1. The City Controller is hereby authorized to transfer funds from the Full- 
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Time account to the Contract Services account, as follows: 

From: Full-Time 2511-5-502-4110130  $50,000.00 

To: Contract Services 2511-5-502-4390912 $50,000.00 

 
Section 2. This Resolution shall be in effect from and after its passage by the 

Common Council and approval by the Mayor according to law. 

RESOLVED this _____ day of __________________, ______. 
 
 
 
      ______________________________________ 
      Arvis Dawson 

President of the Common Council 
ATTEST: 
 
_________________________________ 
Debra D. Barrett, City Clerk 
 
 PRESENTED to the Mayor by me this ________ day of ___________, ______, at  

  a.m./p.m. 

      ______________________________________ 
      Debra D. Barrett, City Clerk 
 
 
  APPROVED by me this _____ day of ____________________, ______. 
 
 
      ______________________________________ 
      Rod Roberson, Mayor 
ATTEST: 
 
_________________________________ 
Debra D. Barrett, City Clerk 




















































































