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March 18, 2024 
 
 
Arvis Dawson, City Council President 
APT 1 
228 S Main St 
Elkhart Indiana 

Subject: Economic Development Loan Default - Lexington Business Center, Inc. 

Council President Dawson, 

This letter is to inform you of a recent development regarding the economic development loan awarded 
to Lexington Business Center, Inc for their event center project. 

As you are aware, on September 12, 2018, the City Council approved ordinance 5683 which appropriated 
and provided an economic development loan of $1,055,000 to Lexington Business Center, Inc.  The 
purpose of the loan was to facilitate the development of an event space.  This project was anticipated to 
support the revitalization of the River District, creating opportunities for the community to celebrate its 
milestones and major events downtown.   

Unfortunately, the developer is currently in default on the loan. The last semi-annual payment the city 
received was for the payment due February 1, 2022, which was late and received August 10, 2022.  Since 
that time the city has not received payment on the loan and the developer is currently four (4) semi-
annual payments behind for a total balance due of $138,255.66. We understand this is due, in part, to 
the untimely passing of Carl Tiedeman on May 14, 2022. As you may be aware he played a critical role in 
the project's leadership and operation of the event space. 

The city recognizes the unforeseen circumstances that have contributed to this default. We have been 
committed to working collaboratively with the developer to find a solution. City staff have been in 
discussions with the remaining developer team and their representatives, to explore options for curing 
the default. These discussions have included restructuring the terms of the loan and other potential 
solutions. 

As a result of the current state of default, please be aware that I have notified the Indiana State Board of 
Accounts due to the potential material loss of taxpayer funds to the city.  Additionally, the default by the 
developer will also be included in our notes to the financial statements as part of the upcoming audit of 
our 2023 financial statements. 



The intention of this letter is to be transparent that if a satisfactory resolution cannot be reached within 
a reasonable timeframe, the City may be forced to consider foreclosure on the property associated with 
the loan. 

We will keep the City Council informed of all developments in this matter. In the meantime, we remain 
hopeful that by working together, we can find a path forward that protects the City's investment while 
still achieving the economic benefits envisioned for the Lexington Business Center. 

Sincerely, 

 

Jamie Arce, City Controller 

Enclosures 
CC: 

Rod Roberson, Mayor 
Elkhart Common Council 
Elkhart Redevelopment Commission 
John Espar, Corporation Counsel 
Gary Boyn, Attorney to Redevelopment Commission 
Mike Huber, Director of Development Services 
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WHEREAS, the amount of One Million One Hundred Thousand Dollars ($1,100,000) from 

the Fund to provide funds for the completion of the Project, has not been included in the regular 

budget of the City; and 

WHEREAS, it is contemplated that the City will use the Funds appropriated hereunder to 

fund an Economic Development Loan to the Developer; and  

 WHEREAS, the Funds appropriated hereunder will be repaid to the City by the 

Redevelopment Commission and Developer as provided herein; and 

WHEREAS, notice of a hearing on such additional appropriation has been published as 

required by law and such public hearing was held on such appropriation at which all taxpayers and 

interested persons had an opportunity to appear and express their views as to such additional 

appropriation. 

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF THE 

CITY OF ELKHART, INDIANA, AS FOLLOWS: 

SECTION 1. The amount of One Million One Hundred Thousand Dollars ($1,100,000) 

from the Economic Development Income Tax Fund shall be and the same is hereby appropriated 

to provide funds to support the $1,055,000 Economic Development Loan to Lexington Business 

Centre, Inc. (the “Loan”) for the completion of the Project as set forth herein, together with 

expenses incidental thereto. Such appropriation shall be in addition to all appropriations provided 

for in the existing budget and levy of the City, and shall continue in effect until the completion of 

the funding of the Project, together with expenses incidental thereto.  

SECTION 2. The amount of One Million One Hundred Thousand Dollars ($1,100,000) or 

such amounts actually used to fund the Loan, if less, from the Economic Development Income Tax 

Fund with interest at the per annum interest rate of four percent (4%), commencing on the date of 

the Note, shall be repaid by the Redevelopment Commission from tax increment revenues generated 

by the Project collected in the Allocation Area, which shall be pledged to the payment of the Loan 

and from private funds of the Developer.  

SECTION 3. The Mayor, the Controller and the Clerk of the City are, and each of them is, 

authorized to execute any instruments, certificates, agreements or documents as such officers deem 

necessary or appropriate to effectuate the provisions and purposes of this Ordinance. 
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