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The Charrette Process
January 2023
Five-day charrette process included 
architects, consultant team, community 
members and City of Elkhart staff.

• Work collaboratively
• Design across all disciplines
• Use design to identify a shared vision 

and holistic solutions
• Work in detail
• Constrain work schedules
• Communicate in short feedback loops
• Work over consecutive days
• Work on-site
• Produce concrete plans
• Evaluate the plan with objective 

measures



The Plan:
Downtown Elkhart 

Geographic Boundaries:
North: Jefferson Street
East: Waterfall Drive
South: Railroad Tracks
West: 3rd Street Alleyway

The Master Plan is a blueprint for the incremental 
transformation of Downtown Elkhart into a national 
model of urban regeneration and local vibrancy.



The Plan: Priority Areas

STREETS PARKING PUBLIC REALM 
AND LANDSCAPE

ZONING AND 
LAND USE

INFILL HOUSING 
AND RETAIL

HISTORIC 
PRESERVATION

TRANSPORTATION



The Plan: Key Layers



Open Space Strategy



Open Space Strategy

• Riverwalk – This is the most prized, yet ecologically sensitive open 
space associated with this project, particularly offering a unique 
recreational amenity for residents and visitors.
• Main Street – The principle commercial heart of the development
• Central Green – A Large verdant green with a new Amphitheater
• Other Streets – A verdant network of streets that connects all the 
parks and the river into a cohesive open space network.



Elkhart Riverwalk

By parking the streets, alleys and structures, this area of land along the Elkhart River has the potential to become one of 
the most cherished and unique public spaces within the City.

Riverwalk - AfterRiverwalk - Before



Transportation Strategy



Transportation Strategy



Elkhart in 1951



Parking Strategy



Downtown Districts



Civic Amenities



Civic Amenities – Catalyst Project



Great Civic Amenities

Depot Square

Civic Center



Great Civic Amenities



Preservation Strategy and Zoning Code
Recommended CodeHistoric Preservation Strategy



Preservation Strategy and Zoning Code



Phasing: Years 1-3



Phasing: Years 4-10
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